Cabinet Secretary for Social Justice

MEETING WITH SIR STEPHEN TIMMS MP, MINISTER OF STATE FOR SOCIAL
SECURITY AND DISABILITY

Meeting with Sir Stephen Timms MP, Minister of State for Social Security and

What Disability
When Wednesday 30 April 2025, 11.00-11:30
Where Microsoft Teams
Sir Stephen Timms MP, Minister of State for Social
Security and Disability
Who
Mr. Timms has been the Labour MP for East Ham since
09 June 1994. He was the Shadow Minister for Work and Pensions from October
2010 until September 2015. He was also Chair of the Work and Pensions
Committee from January 2020 until May 2024.
To discuss the UK Governments planned review of Universal Credit. This
Wh meeting allows you the opportunity to discuss the review and emphasise the
y impact that these reforms will have on the people in receipt of UC payments in
Scotland.
Review of Universal Credit
[Redacted Section .30(b)(ii)]
Key
messages | [Redacted Section .30(b)(ii)]
[Redacted Section .30(b)(ii)]
Official [Redacted s.38(1)(b)]
support | podacted s.38(1)(b)]
Mr Timms PO have not provided an agenda for the call. SG officials would
Agenda suggest:
Item 1- Review of Universal Credit
Main To emphasise Scottish Government concerns and to learn more about the UK
objective | Government’s plans to review Universal Credit.
Item 1 Questions on Review of Universal Credit (Further background in Annex A)
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[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
Suggested
question(s) | [Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]

[Redacted Section s.30(b)(ii)]
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ANNEX A
UC REVIEW BACKGROUND AND TOP LINES

On 01 April Sir Stephen Timms MP issued a letter to you outlining the review of UC
and detailing the three main themes of the review process, there are;

1. Tackling poverty and helping people manage their money
2. Making work pay and improving work incentives

3. Maximising UC’s potential and its impact on customers
[Redacted Section s.30(b)(ii)]

[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]

[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]

[Redacted Section s.30(b
[Redacted Section s.30(b
[Redacted Section s.30(b
[Redacted Section s.30(b

(ii)]
(ii)]
(ii)]
(ii)]
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[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]

e [Redacted Section s.30(b)(ii)]
e [Redacted Section s.30(b)(ii)]
e [Redacted Section s.30(b)(ii)]

[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]

[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]

(b)(ii)]

[Redacted Section s.30(b)(ii

[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]

e [Redacted Section s.30(b)(ii)]
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e [Redacted Section s.30(b)(ii)]
e [Redacted Section s.30(b)(ii)]
e [Redacted Section s.30(b)(ii)]

[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]

e [Redacted Section s.30(b)(ii)]
e [Redacted Section s.30(b)(ii)]

[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
[Redacted Section s.30(b)(ii)]
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Attendees:
Shirley-Anne Somerville Cabinet Secretary for Social Security
Sir Stephen Timms MP, Minister of State for Social Security and Disability

Scottish Government officials:
[Redacted Section .38(b)(i)]
[Redacted Section .38(b)(i)]

UK Government Officials

Discussion

Cabinet Secretary began by requesting some more information on the Universal
Credit (UC) review, highlighting her appreciation for the letter from the Minister but
wanted to hear more details on the review and the likely timeframes.

The Minister stated that he wants to work more closely on this with the Scottish
Government, [Redacted Section .30(b)(iii)]

The Minister outlined that as UC has been ongoing for 15 years, with the election of
a new Government it's a good opportunity to take stock of where UC works well and
other longstanding grumbles, with the aim of identifying what works well and where it
can be improved as they reach the end of managed migration over to UC.

The Minister outlined the three areas of focus;
e [Redacted Section .30(b)(iii)]
o [Redacted Section .30(b)(iii)]
e [Redacted Section .30(b)(iii)]
o [Redacted Section .30(b)(iii)]
e [Redacted Section .30(b)(iii)]
o [Redacted Section .30(b)(iii)]

[Redacted Section .30(b)(iii)]
[Redacted Section .30(b)(iii)]

Cabinet Secretary outlined officials being happy to be involved in this work as are
ministers.

Cabinet Secretary outlined [Redacted Section .30(b)(iii)].
Cabinet Secretary also outlined [Redacted Section .30(b)(iii)].

[Redacted Section .30(b)(iii)].
Cabinet Secretary highlighted [Redacted Section .30(b)(iii)].

The Minister asked more about [Redacted Section .30(b)(iii)].
[Redacted Section .30(b)(iii)].
Cabinet Secretary outlined [Redacted Section .30(b)(iii)].

5



Note of Meeting on UK Government Universal Credit Review30 April 2025

Actions
[Redacted Section .30(b)(iii)].



