MINISTERIAL ENGAGEMENT BRIEFING:

KATE FORBES, DEPUTY FIRST MINISTER AND CABINET SECRETARY FOR
ECONOMY AND GAELIC

Briefing for Meeting with Representatives from Syntech Biofuel Ltd

What Meeting with representatives from Syntech Biofuel, a UK
headiuartered renewable biodiesel iroduction comianiF

Where DFM’s Office, Parliament

When Wednesday 30 April 2025, 10:00-10:30

Key message(s)

e Scotland is open for business and investment with significant
investment opportunities in renewable energy.

e The Scottish Government is fully committed to working with
businesses to attract and secure inward investment to

Scotland.

" _
This meeting provides the opportunity to find out about the
company investment plans and introduce the company to
Scottish Enterprise (SE) and Scottish Development International
(SDI) to explore any available support and encourage
investment in Scotland.

Expected Relationship forming with Scottish Enterprise (SE) / Scottish

outcome Development International (SDI) and investing in Scotland at a
future date.

Supporting Tel: 0

official

Briefing contents

Annex A: Agenda and Discussion Points/ Lines to Take
Annex B: Biographies

Annex C: Summary Page - company background
Annex D: Project Proposal

Annex E: Additional policy background

Media handling

No comms attendance and no media planned.

Social media

Initial private meeting, no social media planned.

Name of the
Constituency
MSP

Michelle Thomson MSP

Name of Falkirk East
constituency
Name of region Falkirk
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Local MSP N
contacted (Y/N)

ANNEX A
AGENDA

10:00-10:05 — Introductions

10:05-10:15 — Overview of Syntech Biofuel and potential for Scotland
10:15-10:25 — Project discussion

10:25-10:30 — Wrap-up

DISCUSSION POINTS

¢ Interested to hear about the company growth plans and in particular the potential
investment in Scotland and current engagement with key stakeholders in
Scotland.

e Keen to find out more about your progress made to date on technology
development, financing and commercial scale plants.

e Useful to know how your project aligns with what has been proposed through
Project Willow.

o Grangemouth, home to one of only four major chemical science parks in
the UK, is ideally located in the heart of Scotland and was recently
shortlisted for Green Freeport status. Grangemouth offers exciting
opportunities for investment in low carbon industries.

e Understand that your HQ is based in Grain (near Kent in South East coast of
England), in terms of your expansion plans can you outline ambitions for multiple
plants and is this the basis for the interest in Grangemouth?

e Very much welcome the opportunity to engage with you and encourage you to
continue dialogue with both Scottish Enterprise and Scottish Development
International who can explore potential support for this project in Scotland.

LINES TO TAKE

Inward Investment

e Our Inward Investment Plan highlights the important role inward investment can
play in Scotland’s economic growth by delivering high-value jobs to the
economy.

e Although only 3% of businesses in Scotland are inward investors, these
businesses account for a significant number of Scottish jobs and approximately
three quarters of exports in Scotland.

e Scotland’s incredible workforce, competitive cost base, world-class universities,
supportive business environment, natural resources and impressive quality of life
is what makes global companies decide to locate here.

e In July 2024, the EY UK Attractiveness Survey Scotland reaffirmed Scotland as
a destination of choice for inward investors and the importance of and benefits
that inward investment brings to the Scottish economy.

e According to the survey, Scotland has maintained its excellent track record and
its position as the top performing region or nation of the UK for inward
investment projects outside of London for the ninth year running.
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Project Willow

We welcome the conclusion of the Project Willow cross site study and the
publication of the Public Information Document, launched by the First Minister on
19 March 2025.

This is an important moment, and a vital milestone for the transition of the
Grangemouth cluster.

Project Willow has identified nine projects which are viable low carbon alternatives
for the site, these include waste technologies, bio feedstock projects and projects
which can act as a conduit for offshore wind.

These projects will require significant public and private sector investment to be
brought forward, which is why we have made £25 million available to support
immediate opportunities arising from Project Willow.

This fund will expedite near term propositions arising from the Project Willow
study, but to also accelerate the deployment of other projects across the industrial
cluster.

Scottish Enterprise and the UK Office for Investment have established an
“Investor Taskforce” to identify and attract investors with an interest in progressing
the Project Willow proposals.

If realised, these projects could support 800 direct jobs at Grangemouth and many
more indirect roles across supply chains and construction, maintaining
Grangemouth’s role at the forefront of industrial manufacturing in Scotland.
Project Willow is a blueprint for what is possible, but the private and public sector
will need to work together in order to achieve it.

It has also been agreed that officials will liaise closely with the Cabinet Office to
seek progress on each and every reserved policy recommendation.

We are fully considering the policy recommendations made to the Scottish
Government.

Any organisation interested in progressing the opportunities outlined in Project
Willow should contact Scottish Enterprise in the first instance.
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ANNEX B

BIOGRAPHIES

Rt. Hon lan Blackford, Senior Adviser, Syntech Biofuel

lan is member of the Committee on Standards in Public Life, and
was Member of Parliament in Westminster for Ross, Skye and
Lochaber from 2015 — 2024. From June 2017 until December
2022 lan was the Westminster Leader of the SNP Parliamentary
group.
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ANNEX C

SUMMARY PAGE

Company background

e Syntech Biofuel (Syntech) is headquartered in Grain, Kent and specialises in
renewable biodiesel production, ‘Syntech Advanced Smart Biofuel’ (Syntech
ASB). Made entirely from UK-sourced used cooking oil (UCO), the company state
that Syntech ASB delivers immediate carbon savings in hard-to-decarbonise
sectors such as heavy construction, where electrification and hydrogen remain
commercially or technically out of reach.

e The company claim to produce the most sustainable fuel made in the UK. The
company is not currently engaged with Scottish Enterprise.

Relevance to Grangemouth and policy alignment

e Key to Syntech is to constantly reduce last mile deliveries both in collections of UK
UCO and Fuel to customers. The company have advised that Grangemouth not
only provides an opportunity to service their existing customers such as Balfour
Beatty, but also note the skilled workforce transitioning from traditional fossil fuel

roduction.

The company are keen to engage and partner with Scotland to achieve its climate
goals while delivering economic and environmental benefits. By fostering a diesel-
free infrastructure future, the company see this as a positive for Scotland, UK and
globally in sustainable innovation.
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ANNEX D
PROJECT PROPOSAL

The company have outlined the project benefits and collaborative approach to
support the project in Scotland:

Benefits for Scotland
This strategic investment can help Scotland transition to a diesel-free infrastructure
sector and significantly cut its reliance on fossil diesel by:

1. Catalysing Emissions Reductions in Construction Infrastructure Scotland
consumes approximately 4 billion litres of fossil diesel annually, a significant portion
of which is used in construction and infrastructure projects. By committing to a
diesel-free approach in current and future projects, Syntech Biofuel can support
Scotland in reducing emissions through the following;

2. Immediate Impact and Investment Attraction The proposed biofuel plant can
replace 5% of diesel usage in critical projects within 12 months, equating to 200
million litres of fossil diesel saved annually. This shift would make Scotland a
trailblazer in adopting low-emission biofuels for infrastructure development. A biofuel
facility would position Scotland as an attractive hub for further clean energy
investments, spurring innovation in decarbonisation technologies;

3. Partnerships with Industry Leaders: Syntech's collaboration with forward-thinking
companies like Balfour Beatty on projects such as HS2 demonstrates the feasibility
of integrating biofuels into construction operations. Scotland could replicate these
successes across all infrastructure projects, including highways, renewable energy
installations, and housing developments;

4. Supporting Net-Zero Goals: Diesel-free infrastructure projects would set a
benchmark for the rest of the UK, reinforcing Scotland's leadership in climate action.
The plant's reliance on UK-only waste as feedstock aligns with circular economy
principles, reducing landfill usage and fostering a self-reliant green economy.

Proposed Scottish support for the project

e Policy Commitment: The Scottish Government mandates all future and ongoing
public infrastructure projects to adopt diesel-free operations, using sustainable
fuels like Syntech's biofuel;

e Investment Support: Support from the Government in subsidies or off-take
agreements to de-risk the investment and accelerate plant development;

e Stakeholder Engagement: Collaboration with local councils, construction
companies, and environmental bodies to ensure alignment and broad-based
support.

e The Scottish Government is committed to cutting emissions and achieving net
zero by 2045, making this partnership a policy fit:
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1. Decarbonising Public Infrastructure: Ensuring all government-backed
construction projects are diesel-free demonstrates Scotland's leadership and
commitment to its climate goals.

2. Scalable Emissions Reductions: The Syntech biofuel plant would offer a
scalable solution to displace fossil diesel use, with potential expansions
increasing capacity to replace up to 10-15% of diesel usage in the medium
term.

3. Enabling Legislative Progress: A diesel-free mandate for infrastructure
projects could inspire complementary policies that encourage sustainable
practices across other sectors.
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ANNEX E

ADDITIONAL POLICY BACKGROUND

Low Carbon Fuels for Heavy Duty Vehicle Decarbonisation:

Discussion:

Where feasible, zero emission transport decarbonisation solutions are preferable, as
they offer the ability to utilise Scotland’s abundant renewable energy resources in the
transport sector. We expect these will dominate most areas of the transport sector.
However, where zero emission will not be feasible in the timescale required for our
net zero commitment, and for some ongoing uses, Low Carbon Fuels (LCFs),
including biofuel, can offer an alternative decarbonisation pathway.

Background:

Low Carbon Fuels (LCFs), which include biofuels, are a range of transport fuels that
have potential to reduce vehicle carbon emissions compared to use of fossil fuels in
vehicles. However, this potential can vary widely depending upon variables including
feedstocks, vehicle duties and geographical considerations. As such, LCFs form part
of the wider mix of technologies that can reduce greenhouse gas emissions from the
transport sector to meet its contribution to achieving Scotland’s net zero
commitment, but it will suit some areas of application better than others.

Zero Emission technologies — i.e., electrification through batteries or hydrogen fuel
cells - present the most effective pathways for vehicle decarbonisation in the long
term. They also have the added benefit of reducing localised emissions that are
produced by combustion engines, meaning that they can contribute to improving
public health. However, in sub-sectors or roles where zero emission is either
technically or economically unfeasible in the timescale required for Scotland’s net
zero commitment, LCFs can offer pathways to significant decarbonisation in the
short to medium term.

The availability of appropriate feedstocks to produce LCFs can be a significant
constraint, particularly those from biological sources. For example there is a limit to
the amount of waste products, such as used vegetable oil, available for fuel
production; and drawing feedstock from crops grown specifically for fuel production
creates competition with food supply. Therefore, there are risks that creating an
over-dependence on low carbon fuels from biological sources will create
unsustainable pressures on supply. Some LCFs can be produced synthetically, such
as through carbon capture or the use of hydrogen as a combustion fuel, but these
are energy-intensive methods and lock in the need for combustion engines and their
associated localised emissions. The Scottish Government’s policy has therefore
been to prioritise electrification where possible, so that the limited supply of LCFs
can be directed to those areas where there is no viable alternative.
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Grangemouth / Project Willow

Background

1. The Project Willow cross site study has now completed with its findings being
shared via a “Public Information Document” which was published on Scottish
Development International’s website on 19 March 2025.

2. The Public Information Document (PID) aims to provide an accessible summary
of Project Willow and also act as a “shop window” for investors and developers
with an interest in progressing the opportunities highlighted in Project Willow.

3. The PID includes details around the preferred project set, including timescales,
indicative direct jobs impact, as well as CapEx and OpEx costs. The PID also
sets out the recommended actions that SG and UKG should consider to unlock
the commercial viability of the shortlisted projects.

. Project Willow has identified a “preferred project set” of nine low carbon projects
that could be progressed if the private and public sectors work together, with the
projects falling under three categories: “waste”, “bio-resources”, and “conduit for
offshore wind”. The nine technologies are:
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Waste

Bio-resources

Conduit for
offshore wind

Hydrothermal
recycling

Plastics recycling
ABE biorefining
2" gen bioethanol

AD with biogas
upgrading

Biowaste pyrolysis

HEFA

E-Methanol
Methanol to Jet

E-Ammonia

Green hydrogen
Blue hydrogen

E-Methanol

Supercritical water used to breakdown plastics

Chemicals used to break down plastics and create new
virgin materials

Bacterial fermentation of biowastes

Lignin biomass is hydrolysed into sugars and then
fermented

Organic material is broken down to produce biogas; CO2
extracted

Solid biomass is heated to produce bio-oil for refinement

Oil feedstock is hydrotreated and broken into
hydrocarbon fuel

Captured CO2 and Green H2 are reacted to produce E-
Methanol

Uses methanol as an intermediate to produce jet fuel

Green H2 and nitrogen are combined to produce
ammonia

Electricity splits water into H2 and O2 using an alkaline
solution or polymer membrane

Steam is used to convert methane into hydrogen

Captured CO2 and Green H2 are reacted to produce E-
Methanol

5. The study also makes a series of policy and regulatory recommendations to SG
and UKG, with the vast majority being addressed to UK Ministers - including a
recommendation for power market reform to provide reduced power price to
hydrogen projects.

6. The near term project opportunities outlined in the PID are focussed primarily on
circular economy (waste) and fuel switching (conduit for offshore wind), whilst
opportunities such as the HEFA bio-refinery proposal only become viable in the
medium term and will require significant policy changes at UK level, along with an
investigation of the potential for locally grown oil based feedstocks.

7. Most of the opportunities referenced in the PID are at the moment sub-economic
and require significant private and public sector investment, as well as the policy
and regulatory changes alluded to above.

8. SG and UKG have agreed that Scottish Enterprise and the Office for Investment
will progress workstreams associated with Project Willow. Their role will be to
identify and attract investors for Grangemouth and bring to Ministers investible
propositions for their consideration.





