What

You have accepted an invitation to take part in the Holyrood
Sources podcast to discuss the Scottish Government’s public
service reform agenda.

The Holyrood Sources podcast is the most listened to Scottish
politics podcast and was established to analyse Scottish politics
through the experiences of its guests and hosts. Holyrood
Sources is hosted by Calum Macdonald, Geoff Aberdein (former
Chief of Staff to the former First Minister) and Andy Maciver
(Former Head of Communications for the Scottish
Conservatives). You will be the sole guest on the show.

Where

Online — Link to be provided Wednesday

When

Wednesday 26 March, 08:00 — 09:00

Official
Support

[Redacted Section 38] (Senior Media Manager) will be available
in case of any asks but won't join the call unless required.
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ANNEX A - SPEAKING NOTES

Lines to take:

We are making real progress in reforming our public sector, but we know there is
more to do. Partnership and collaborative working with local government, public
bodies, and the third and private sectors is crucial to delivering our ambitions.
But fundamentally, we believe that publicly owned and accountable services are
a good thing — and people matter in helping to improve public services, like the
NHS.

People must be at the heart of all we do; shaping the services that really matter
to them.

The Christie Commission said that up to 40% of the resources we commit to our
public services is focussed on meeting so called ‘failure demand’. We must shift
that balance - ensuring our public spend maximises the delivery of efficient and
effective public services, making lives better for the people of Scotland.

We are focussed on a series of separate but interlinked programmes centred on
the principles of prevention, empowerment, integration and efficiency.

We will set out and lead our own agenda, not follow others. Leadership from
Scottish Government matters to drive that system change, but we need leaders
across public services who recognise that no matter how good we are, we can
always get better.

| want to work with all parts of the public services system to deliver reform, and |
will back people to be bold and innovative right across that system to deliver what
the people of Scotland need and deserve.

We have committed to publishing a PSR Strategy in spring and this will give us
the roadmap to take forward this work.

Please note these lines are based on input from SpAds to develop your speech to
Reform Scotland on 13 March

[Redacted Section 30(b)(ii)]



ANNEX B - BIOGRAPHIES

Andy Maclver

Andy has over 20 years of experience in politics and PR in the public, private and
charity sectors and, since co-founding Message Matters, in consultancy. His
expertise is in strategic communications and corporate positioning, helped by long-
standing relationships across the political spectrum, throughout the media and in
industry. He is a former Head of Communications for the Scottish Conservatives and
is also a regular independent political commentator on TV and radio, with a weekly
column in The Herald. Andy is the co-host of Holyrood Sources.

Geoff Aberdein

Between 2015 and 2021, Geoff was Global Head of Public Affairs, Policy and
Campaigns at abrdn plc, overseeing the company’s strategic communications and
engagement. Prior to this, Geoff spent seven years as a special advisor to the First
Minister of Scotland — including overseeing the SNP’s 2011 Scottish Parliament
election victory — with four years as Chief of Staff. In addition to his work with True
North, Geoff currently co-hosts Times Radio’s ‘Holyrood Sources’ podcast.

Calum MacDonald

Calum is a presenter and journalist with over two decades of expertise in radio. He is
a presenter on Times Radio, fronting its weekday breakfast show. Calum handles
the technical aspects of Holyrood Sources productions.



ANNEX C - PUBLIC SERVICE REFORM PROGRAMME

TOP LINES
Reforming Scotland’s public services is vital to ensure people experience high

quality services, focussed on those who need them most.

Reforming Scotland’s public services is a key contribution to improving public
services which is one of the First Minister’s four priorities, as set out in the recent
Programme for Government.

We have a clear vision for what public services must look like — place-based,
relational and with a clear focus on prevention. Where people are at risk of poor
outcomes, we need to identify this early, build relationships and understand their
needs, and work together across services to support and empower those people.
There is a clear imperative to improve outcomes, reduce demand and reduce
inequalities of outcome amongst communities in Scotland.

In the context of a challenging budget and long term demographic shifts, we must
take action now to ensure public services remain fiscally sustainable.

The Scottish Government cannot do this alone and we will work to build a
consensus around this way of working, with local government, public bodies, third
sector and the private sector.

Scottish Government does, however, have a key leadership and enabling role.

Scottish Government has set out phase 1 of the PSR programme; and will be

publishing a strateqy in spring

Scottish Government set out a commitment to a 10-year programme of reform,
publishing this in December 2023

Over the course of 2024 we have developed a full suite of activity across Scottish
Government and reported to Parliament on those commitments and progress
We are mindful of the helpful challenge from Audit Scotland and Parliament on
‘phase 1’ of the PSR programme.

We are currently working to evolve the governance and set out a strategy.

This strategy will publish in spring 2025 and set out our priorities for reform. This
will focus on how Scottish Government will enable system change to drive the
scale and pace of reform.

There are reform actions in train across Scotland's public services, under a

range of policy and delivery areas.

These actions are being progressed through an efficiencies programme and
through a range of service change and prevention measures.

Our efficiencies programmes has already delivered significant cashable savings.
For example our Single Scottish Estate, National Collaborative Procurement,
Commercial Value for Money and Digital programmes, are securing significant
cost avoidance and cash releasing savings, which are expected to reach up to
£280m over a two year period by the end of 2024-25, with further projected
savings of nearly £300m over the following two financial years to the end of 2026-
27.



We are developing alternative models of person-centred service provision,
accountability and funding through fairer future partnerships in Glasgow, Dundee
and Clackmannanshire.

We are reviewing and reforming structures that support local governance and
community planning and empowerment within the context of the New Deal and
Local Governance Review.

This includes reform of public bodies, local service change and major Scottish
Government led policy reforms, such as The Promise, education reform, and
health and social care renewal

BACKGROUND
Public Service Reform (PSR) is a 10-year programme of work that aims to:

Ensure public services remain fiscally sustainable by reducing the costs and
reducing long-term demand through investment in prevention;

Improve outcomes, which will improve lives and reduce demand; and

Reduce inequalities of outcome among communities in Scotland, recognising the
need not just for improved outcomes but a focus on policy and delivery on those
who are most disadvantaged.

The overarching PSR programme

In the past year there has been considerable progress on PSR. The PSR
approach has Cabinet endorsement (Cabinet paper, November 2023) and has
been publicly shared (via update to Finance and Administration Committee,
FPAC, December 2023). We also updated parliament on progress, via FPAC, on
23 September 2024 and 21 December 2024.

As well as the above clarity on the problem, we have a clear vision for what

future services should look like and the characteristics of the reformed system.

To achieve this change, we have launched a refreshed 10-year programme of

action. This programme is grounded in the following framework:

o Convene: Agreeing a common vision across the public sectors for achieving
sustainable public services and establishing the infrastructure that enables us
to collectively make progress.

o Save: Identifying where the Scottish Government and public bodies can
deliver clear and quantifiable, cashable savings, setting out clear targets for
cost reduction/cost avoidance through achieving efficiencies and which
support the longer-term approach to reformed services.

o Enable: Creating the conditions for systemic reform, removing barriers to
change and establishing ways that the public can see, understand, and
influence the changes. This includes the key efficiency levers outlined in the
Resource Spending Review (RSR).

o Align: Driving policy coherence and consistency across significant policy led
reforms that will shape the future service landscape.

Delivering short-term efficiencies and savings:

There is a need to drive out efficiencies in delivery of services. There is a clear
focus on corporate efficiencies (e.g. procurement, digital, shared services, estates)
within Government and working with the wider public sector.
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From a PSR perspective these efficiencies are important but must be done within
the context of wider reform. To that end, Scottish Government and Public Bodies
will take all opportunities to increase the efficiency with which they deliver their
functions by using the cascade approach:

o Taking all opportunities to increase the efficiency with which they deliver

their functions.

o Taking all opportunities to offer services in different ways.

o Considering reclassification / alignment / merger of bodies or function.

o Reducing service only where these options are exhausted.
Chief Executives and Portfolio Accountable Officers will be accountable for
delivering these savings and empowered to do so. Bodies will be expected to work
across boundaries to deliver.

We will support bodies through the following workstreams:

Benchmarking — working with UK Government on a joint benchmarking project
to provide more consistent, reliable data enabling more informed discussions.
Data — following a commission to public bodies in the Summer, we published
data and associated reports on 2022-23 expenditure by public bodies in
November 2024. The data showed that total resource expenditure by public
bodies in 2022-23 was £23.0 billion (excluding operational expenditure funded by
fees and other external sources of income). We are working with public bodies to
collect similar data on an annual basis to help inform budget planning.

Clusters — working with bodies in thematic clusters to identify opportunities for
efficiency and alignment. We have recently secured facilitation for the remainder
of the FY. This enables us to provide a safe, collaborative space, to reimagine
what our services and organisations could look and feel like to better meet
people’s needs in sustainable ways.

Efficiencies Programmes — including Commercial Value for Money;
Collaborative procurement; Central Government Procurement Shared Services;
the Shared Services Programme; the Intelligent Automation Centre of
Excellence; the Digital Programme; Invest to save; work to improve public bodies
data, and the workforce programme.

Invest to Save — We recognise that investment can be required to catalyse
efficiency, effectiveness and productivity. We have heard this message from our
colleagues in public bodies and have a shared ambition to create the most
efficient delivery landscape to benefit people right across Scotland. We have
established an ‘Invest to Save’ fund for the next financial year, backed by £29.9M
of new funding to catalyse efficiency, effectiveness and productivity projects as
part of the PSR programme. Bids have been received and are being assessed,
we hope to announce funding allocations very soon to allow work to start early in
the financial year.

Delivering medium and longer-term reform

PSR is designed to go beyond efficiencies and savings (critical though they are,
particularly in the short term) to change the public services system. Cabinet
(November 2023) agreed key characteristics of the reformed system:
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o Our system prioritises prevention

o The public service landscape is the right size and composition

o Services are shaped around what matters to people and communities

o Communities influence the public service landscape

o Resources are allocated and deployed flexibility and linked to outcomes

o Policy and delivery are clearly targeted

o Plans have regard to the National Outcomes and are informed by a good
understanding of future pressures

o Barriers to holistic support are removed

o Progress and performance are evidenced and actively managed

o There is both individual and collective accountability for delivering
outcomes

o Embracing the power of digital approaches to service delivery and
empowering communities

e This means changing the service delivery model to deliver better services, e.g.
through our investment in The Promise, Fairer Future Partnerships and Whole
Family Support.

e The arguments for prevention are well rehearsed, briefly the demand for public
services is greater amongst those experiencing poverty and inequalities. By
investing in prevention we will reduce long-term demand, reduce inequalities and
improve fiscal sustainability. | am committed to addressing the challenge of how
funding flows across the system in a way that recognises investment in change in
one part of the system now to get results elsewhere later. This is essential to
support the move to prevention.

PSR STRATEGY AND SUMMIT

We are responding to recent criticism from Audit Scotland that the Scottish

Government has not provided a clear vision or effective leadership on reform

e We welcome Audit Scotland’s scrutiny of the PSR programme.

e This assessment came in the first year of a 10-year programme and will help
reinforce ongoing work to mature and embed the programme across Government

e We welcome the recognition by Audit Scotland that there is already work to
address such challenges including implementing new governance.

e The PSR programme is deliberately designed as a high-trust distributed model
across Government with cross-cutting capacity and responsibility within existing
DG commands.

e We are establishing a PSR Board which | will co-chair alongside DG Strategy and
External Affairs, and which will include external representatives.

e We are developing a PSR strategy for publication in spring, and recently engaged
with public sector leaders at a PSR summit on 17 February 2025.

e The summit brought together over 150 leaders of public bodies, local
government, the third sector, and the wider economy to discuss how they can
work together to inform that strategic approach and to galvanise action that will
transform how public services are delivered, for the benefit of people and
communities all over the country.




It was clear from the discussions held that there is already good practice out
there in many organisations — we need to learn from that and turn that into
systemic change so that everywhere, and in every sector, public services are
designed and delivered efficiently and sustainably.

Public service reform requires partnership and collaboration so this will not be a
one off event. Listening to and working with colleagues will be vital.



ANNEXD-Q&A

Q. We’ve heard how the Scottish Government’s PSR programme will
change how public services are delivered. What is your vision for the services
of the future, how will they be more financially sustainable, and what specific
actions is government leading on to achieve this?

A. We have set out a 10 year programme of PSR to Parliament, which includes a
clear articulation of our vision for public services.

o Everyone should experience high quality, efficient and effective public
services.

o Services should be relational, place-based and preventative. This is about
changing our model to do things differently and better, to intervene early
and improve outcomes and to bring down preventable demand for
services.

Our recent update to Parliament (September 2024) set out more detail on actions
right across Government to deliver PSR in the period up to 2026. As set out to the
Parliament in September, portfolio plans are emerging and represent the beginning
of a 10 year journey. Two portfolio plans were published in December 2024 (Health
& Social Care, and Justice & Home Affairs)

As an example of how we are driving service change, we are delivering on our
Programme for Government commitment to taking a whole family approach to
delivering support. Working with partners, we will agree how we can use the funding
we put into communities fundamentally differently, pooling money to better deliver
common outcomes and reduce poverty, and reshaping how we measure and report
impact.

Q. What specific deliverables in the PSR Programme?

A. The PSR update to FPAC that officially launched this programme published in
December and contains a range of actions right across Government to deliver PSR in
the period up to 2026. We are standing up a number of new workstreams and working
through the milestones and deliverables. More widely there are a number of elements
of PSR for which there are clear delivery plans (major projects like The Promise) or
clearly defined cashable savings (procurement, grant management, estates).

Q. You’ve spoken about the importance of partnership and integration in
achieving systemic reform. How will you ensure that the Scottish Government’s
vision of reform cuts through to a wider audience to allow this to happen?

A. This is where getting out to events and speaking to people as well as having
discussions such as this mornings are so important, which is why | am grateful for
the opportunity to speak to you. More widely, | am leading the development of a PSR
strategy that will publish this spring which will clearly articulate that vision. | recently
engaged on this with public sector leaders at a PSR summit (17 February). This
brought together over 150 leaders of public bodies, local government, the third
sector, and the wider economy to discuss how they can work together to inform that
strategic approach and to galvanise action that will transform how public services
are delivered, for the benefit of people and communities all over the country.



Q. You’ve said this isn’t about cuts but are there specific targets for savings
or the size of the public sector?

A It is important to say that Cabinet have set out a clear ‘cascade’ approach to
savings which absolutely focus on maintaining services and taking all possible steps
to make savings through efficiencies, changing how services are delivered,
considering merger/alignment/reclassification of bodies and function and only
reducing services where options are exhausted. This is why one of the elements of
the strategy will focussed on that ‘back office’ cost and supporting a culture of
continuous improvement to drive out efficiency savings.

Q. Scotland’s public sector is larger than elsewhere in the UK. Why is that
and how can we be sure we maximise its efficiency and value for the taxpayer?
A We are proud to have more front-line public sector workers per head of

population than other parts of the UK — 25% more police officers, 30% more GPs
and nurses, and to pay them more, demonstrating the value we place on workforce,
skills, quality and fairness. We all want to ensure the public sector in Scotland is a
great place to work. Recent growth in the public sector workforce can be attributed to
a range of issues such as the COVID-19 pandemic, the crisis in Ukraine, and,
significant new powers including in Social Security and | recognise our public sector
workforce will need to change shape and size - but that will be done in partnership
with trade unions and will be based on priorities.

Our focus will be on making back office processes and systems more effective,
developing and extending the work we have already started. This will involve
different organisations working more closely together, sharing buildings, departments
and services such as Digital, HR & Finance where it makes sense to do so.

Q. PSR is not new and the Christie Principles are over 10 years old. Why
do you think that we will achieve genuine reform this time?

A. PSR is a key part of First Minister’s priorities, with Cabinet-level commitment
to this refreshed programme of activity. We are committed to achieving reform. The
challenge we face in terms of fiscal sustainability — noting Brexit, the pandemic, cost
of living, and the current context. The First Minister has been clear that the last
seven years have been tough with global challenges stacked on global challenges.
We can’t shy away from the impact on people and services. If anything this has
made reform more pressing than ever.

There are plenty of examples of successful reform but Scottish Government is clear
we need to accelerate the pace and scale of change; that is why we are focussed on
system change and building an enabling environment. That system change is the
way forward for sustainable reform.

Further, we can point to a decade and more of successful reform:

¢ Building a new Scottish social security system from the ground up — already
delivering thirteen benefits, seven of which are new — based on dignity, fairness
and respect and informed by feedback from over 2,000 people in our Experience
Panels;
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o Reformed Youth Justice services, built on a whole-system approach
underpinned by GIRFEC, helping to contribute to an 85% reduction in the number
of 12-17-year olds proceeded against in Scotland’s courts between 2008-09 and
2019-20;

e Meeting the headline target of Developing the Young Workforce (Scotland’s
preventative youth employment programme) to reduce youth unemployment in
Scotland, excluding those in full-time education, by 40% by 2021, in 2017 — four
years ahead of schedule;

e Following police reform, Police Scotland is on track to deliver total cumulative
savings over legacy arrangements of over £2 billion by 2026. This exceeds the
target of £1.1 billion which was set at the time of reform. Scotland is a safer place
since this government took office. Recorded crime remains below the position
immediately prior to the pandemic (2019-20), and is down 40% since 2006-07;
and

e The creation of the Scottish Fire and Rescue Service has removed around
£482 million from the fire service cost base over the last 10 years.

Q. Does the Scottish Government know what savings will result from
reform, or what reform efforts will cost?
A. We have set out data on savings realised and projected on key efficiencies

programmes to Parliament. For example our Single Scottish Estate, National
Collaborative Procurement, Commercial Value for Money and Digital programmes,
are securing significant cost avoidance and cash releasing savings, which are
expected to reach up to £280m over a two year period by the end of 2024-25, with
further projected savings of nearly £300m over the following two financial years to
the end of 2026-27. As we set out in September, portfolio plans are emerging and
these represent the beginning of a 10 year journey. This is a staged and considered
approach recognising the capacity of the system to absorb change.

Q. How will the new ‘invest to save’ fund make public services ‘financially
sustainable’.
A. | am well aware that a key barrier to driving efficiency and effectiveness in the

public sector is the availability of funding to catalyse change. Government therefore
is introducing an Invest to save fund.

This is initially a one-year resource fund, however, the intention is the original
amount granted will be returned from savings generated to allow further investment
in future years. The fund is open to Scottish Government portfolios, public bodies
and local authorities and bids must demonstrate that funding is being used to deliver
savings within national and local government and public bodies.

The decisions on which projects to fund will be based predominantly on return on

investment (ROI) in the near term. An Assessment Board drawing on the right
expertise within Government and public bodies will assess applications.
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Q. Will the Government introduce a new category of preventative spend?
A. Government is committed to prioritising prevention and increasing spend on
preventative approaches.

| am committed to addressing the challenge of how funding flows across the system
in a way that recognises investment in change in one part of the system now to get
results elsewhere later. This is essential to support the move to prevention.

It is important to note that classifications of public expenditure as set out in the
Budget document are dictated by the UK public expenditure framework within which
the Scottish Government is required to operate. Financial information set out in the
document is a disaggregation that agrees to totals available funding by budget
category as set out in that framework. Any additional consideration of preventative
spending may therefore have to form an additional disclosure rather than be an
additional category withing the existing analysis.

Nevertheless, we are committed to exploring how we can identify, monitor and
increase spend on prevention across all public services. Officials are developing
work on prevention in this context as part of a wider programme of analytical
underpinning for public service reform.
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ANNEX E — COMMS LINES

UKG REFORM RESPONSE

We are taking forward our own plans for reviewing and reforming how public
services are delivered in Scotland and will assess UK Government proposals with
a view to how these align.

When it comes to Scottish Government civil servants, issues such as workforce
and terms and conditions of employment are delegated to Scottish Ministers.

(NB While the terms and condition of employment for Scottish Government civil
servants are delegated to Scottish Ministers, the terms and conditions of senior
civil servants (SCS) are reserved to the UK Government and any changes made
by UK Ministers may apply.)

SG WORKFORCE NUMBERS

Since March 2022 there has been a 4% reduction to the total Scottish
Government workforce. Staff numbers are regularly and carefully reviewed to
ensure services are delivered effectively and affordably for the people of
Scotland.

The most recent figures demonstrate that the additional measures in place to
manage the size of the workforce, including recruitment controls, are effective.
Scottish Government workforce numbers are regularly and carefully reviewed to
ensure the efficient and effective delivery for the people of Scotland. The 2025-26
Scottish Budget has set a commitment to continue reductions as part of our wider
ambitions for public service reform.

The Scottish Government remains committed to the well-being of our workforce
and to our Fair Work principles, and to working in partnership with our recognised
trade unions.

SG SAVINGS

The Scottish Government has a range of programmes that are saving money
from corporate expenditure that we can use to improve services.

Examples include our Single Scottish Estate, National Collaborative
Procurement, and digital programmes, which are securing cost avoiding and cash
releasing savings, expected to reach up to £280 million over a two-year period by
the end of 2024-25, with further projected savings of nearly £300 million over the
following two financial years to the end of 2026-27.

CONTINGENT WORKERS

The contingent workforce, such as contractors and consultants, has significantly
reduced by almost a quarter - by 340 workers - in the last 12 months. This has
nearly halved since March 2022 with a 46% reduction compared to December
2024.

SICKNESS

Staff sickness absence increases are in line with trends across the UK labour
force. Sickness levels and the causes of absence continue to be closely
monitored with robust policies and practices to support staff when on short and
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long term absence. The Scottish Government is committed to supporting staff
who are absent from work through sickness with a view to facilitating a return to
the workplace as soon as possible.

ORACLE

e Oracle Cloud is a cloud-based application which replaced existing HR, finance
and purchasing systems for the Scottish Government and 32 public bodies from 1
October 2024. Replacing decades-old systems, the platform is helping build a
resilient corporate capability and drive efficiency and effectiveness of our HR and
finance processes, while delivering maximum value for the people of Scotland.

DIVERSITY

¢ The latest data demonstrates the Scottish Government is an inclusive workplace
and is progressing our ambition to be a world leading, diverse employer.
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ANNEX F — ADDITIONAL BRIEFING - UK GOVERNMENT REFORMS
SOCIAL SECURITY PROPOSALS FROM UKG

The welfare reforms set out in the UK Governments “Pathways to Work” Green
Paper make it clear that the UK Government has prioritised spending cuts over
the welfare of sick and disabled people across the UK.

e We will need time to work through the detail of the paper and understand the
impacts of the reforms on both devolved disability benefits in Scotland and for the
people who rely on this support.

e | am deeply concerned about the effects these reforms will have on people with
disabilities and long-term conditions.

e | am particularly concerned about PIP reforms which seek to make up the bulk of
£5 billion in cuts by 2029-30.

¢ The Resolution Foundation estimates that these changes would mean that
between 800,000 and 1.2 million people could lose support of between £4,200
and £6,300 per year by 2029-30.

e | would urge the UK Government to listen to organisations who have expressed
deep concern over these changes. Mark Rowland from the Mental Health
Foundation has stated that these changes: [Quote] “.. will not address the
country’s mental health crisis. Instead, it could worsen the wellbeing of those with
long term health conditions.”

Here in Scotland, we’re taking a positive and compassionate approach to

delivering the Adult Disability Payment. This approach is ensuring that more

disabled people get the support they are entitled to, whilst making sure

accessing this support is as straightforward as possible.

e In 2025-26 we will invest around £3.6 billion in Adult Disability Payment, this is
£314 million more than we are forecasted to receive from the UK government
through the Social Security Block Grant Adjustment.

The cuts announced this week appear to be driven by a desire to save money

and seek to balance the books on the backs of disabled people.

¢ Instead of undertaking another review of PIP assessments and increasing
assessments, the UK Government should follow the lead of the Scottish
Government.

e In Scotland, no-one is subject to inhumane private sector assessments or
degrading examinations. Instead, our person-centred system treats people with
dignity, fairness and respect, holding assessments only when there is no other
way to make a decision.
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EDUCATION REFORM PROPOSALS FROM UKG

The Opportunity Mission

e The “Opportunity Mission” aims to break the link between young people’s
backgrounds and their success.

o Efforts to translate the Opportunity Mission into tangible outcomes include:

o Eliminating Ofsted’s single-word judgments for schools.

Initiating a curriculum and assessment review.

Expanding childcare provisions.

Progressing work with the Child Poverty Taskforce.

Launching reforms to the SEND system.

o O O O

Curriculum and Assessment Interim Review Findings

e An interim review of curriculum and assessment in England was published on
Tuesday 18 March.

e The review received over 7,000 responses from stakeholders during the
engagement phase. This includes children and young people, parents and
carers, educators, academics, employers and those with an interest in what is
taught in schools.

e The interim review found that four key areas need improving;

Ensuring high standards for all

Addressing subject-specific challenges, and ensuring curriculum is
consistently achieving depth and breadth

Responding to social and technological change

Ensuring pathways beyond GCSE work for all

e The review will now develop analysis in the four key areas, with a final report due

to be concluded in Autumn 2025.

SG Education Reform Programme
e A suite of reform is underway to support the vision, priorities and outcomes set
out in the National Improvement Framework, and to ensure that we achieve

excellence and equity in education and improve outcomes for children and young

people educated in Scotland.

e The Education (Scotland) Bill provides the scaffolding for a more responsive,
trusted, and effective national education infrastructure that supports continuous
improvement. Stage 1 of the Bill is now complete with Parliament agreeing to the
general principles of the legislation following a debate on 18 December 2024.

e The Bill will establish Qualifications Scotland to replace the SQA and creates an
independent His Majesty’s Inspectorate of Education in Scotland (HMIE). The
new organisations are expected to be in place in autumn 2025.

e The creation of Qualifications Scotland will lead to the re-establishment of trust
and confidence in our qualifications body, with the governance arrangements set
out in legislation leading to a more transparent and accountable organisation,
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providing a framework that ensures the involvement of teachers, lecturers, pupils
and students in its running.

The creation of an independent HMIE will ensure an objective, external
perspective on quality across all levels of the education system, providing
assurance to stakeholders and fostering trust in the education system.

The Bill is just one aspect of our reform, with work to deliver reform of the
education system also taking place outside of legislation.

A refocused Education Scotland will prioritise its functions on curriculum design,
delivery and improvement, including the provision of resources to support high
quality learning and teaching, support a national framework for professional
learning and build on national leadership programmes.

The Curriculum Improvement Cycle (CIC) is already underway — beginning with
Mathematics and English — following a systematic approach that ensures the
curriculum in Scotland remains relevant and forward looking and supports high
quality teaching, learning and progression.

Qualifications and assessment will also be revised to ensure a strong alignment
between the Broad General Education and the Senior Phase. This will provide
young people in schools across Scotland with the chance to follow a cohesive,
high-quality qualification program that allows them to showcase their
achievements and unlock further opportunities.

These changes are central to the government's goals of enhancing outcomes for
children and young people.

Curriculum and qualifications reform

Curriculum for Excellence was endorsed by the OECD as the right approach

for Scottish education but through the Curriculum Improvement Cycle we will

ensure the curriculum remains forward looking and supports high quality

teaching and learning.

This work will ensure the curriculum remains relevant; it will declutter the
curriculum, and; it will improve progression. Ultimately, it will ensure our
curriculum can better support high quality teaching and learning.

The Curriculum Improvement Cycle will strengthen our 3-18 curriculum by taking
steps to clarify and improvement it where needed.

The expertise and insights of our teachers, practitioners and subject specialists,
amongst others, is key to this work, as well as rigorous consideration of published
research evidence and insights from Scotland and across the globe.

Education Scotland is leading this work and is ensuring that updates to our
curriculum are robust, evidence-based and co-designed with teachers,
practitioners, and stakeholders.

Our actions on qualifications reform support the evolution of Scotland’s

approach to assessment in the Senior Phase and seek to achieve a balance

between ambition and action that is deliverable given the resources available.

We are committed to enhancing outcomes for young people by delivering a fair
and credible qualifications and assessment system.
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e This will allow young people in schools across Scotland to choose courses and
qualifications as part of clear, relevant learner pathways which will allow them to
showcase their achievements and prepare them for their next steps.

Work has bequn to deliver on the actions the Cabinet Secretary for Education

and Skills set out in Parliament, as part of a longer-term improvement plan.

« SQA has appointed headteacher Sarah Brown as Senior Advisor to lead the
design of the newly established Schools Unit within SQA.

« Practitioner and learner voices must be at the centre of the immediate Review of
National Courses and the design of the future modularised National Courses.

e This is an integral part of our wider plans to improve curriculum, qualifications
and outcomes for young people.

« SQAs also carrying out work to review the balance of assessment in a small
number of practical subjects with a view to reviewing the validity of the question
paper component.

e Further work to review the balance of approaches to assessment across a wider
range of National Courses is currently being planned aligned with the Education
Scotland-led Curriculum Improvement Cycle, where possible.

Latest PISA Statistics

e Scotland’s performance in PISA 2022 mirrored the overall international trend of a
reduction in PISA scores in Reading and Maths between 2018 and 2022.

« Relatively speaking, we maintained our position, remaining above the OECD
average for reading, and similar to the OECD average for maths and science.

« But that is not good enough. This is why we announced in December 2023 a
new Curriculum Improvement Cycle which began with Mathematics/Numeracy
and has now been joined by curriculum improvement cycles on English/Literacy
(reading being another PISA domain), Science (Science being another PISA
domain) and several other curricular areas.

PISA Maths

We maintained our relative position on maths in the PISA results — as in 2018,

Scotland was similar to the OECD average for maths.

e Our decline in PISA maths performance compared to 2018 was similar to the
decline across the majority of OECD countries participating in the survey.

o But that is not good enough.

e This is why we are improving performance in Maths through the National
Response to Improving Mathematics and through the Maths/Numeracy
Curriculum Improvement Cycle.

« lItis important to acknowledge too, that PISA is one source of evidence amongst a
broader set of data.

o Separate data on CfE levels published on 13 December 2023 confirmed that at
the primary level our young people are achieving their best ever attainment in
numeracy, exceeding pre-pandemic levels. At secondary level, the proportion
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reaching the expected level reached 89.6%, higher than last year and only 0.6
percentage points below the pre-pandemic level.

PISA Reading
In reading, we remain in a strong position internationally.

Our PISA Reading performance was above the OECD average and higher than
24 other countries (including Wales) and similar to eight (including England and
Northern Ireland).

While we have seen a reduction in our PISA reading score compared to 2018, like
in 2018, Scotland’s PISA score in reading in 2022 was higher than the OECD
average.

9.6 per cent of students in Scotland performed at PISA Level 5 or better in
reading, which is defined by the OECD as “top performers”, and above the OECD
average of 7.2 per cent.

A key strength in the PISA data was that Scotland's performance in reading
among boys was also higher than the OECD average.

We continue to support improvement in reading and literacy through the National
Response to Improving Literacy, through the Literacy/English Curriculum
Improvement Cycle and through continued investment in programmes including
Read, Write, Count with the First Minister and the Reading Schools Programme.

PISA Science
Scotland’s performance in Science in PISA 2022 was similar to the OECD

average. As in 2018, Scotland’s PISA science score in 2022 was similar to the

OECD average.

But that is not good enough.

This is why the Sciences will be part of the Curriculum Review Cycle.

This why we are continuing our support for the Scottish Schools Education
Research Centre (SSERC) with funding of more than £900,000 in 24/25.

It is why we support the Young STEM Leader Programme (YSLP) which aims to
inspire and reward excellence for those young people who create and lead
inspirational STEM activities, events or interactions. Over 20,000 young people
have engaged with the programme since its inception in 2019; almost 4,000 of
whom for the first time in the academic year 2023/24 and over 500 primary and
300 secondary schools have participated in the programme this year to date.
We are also working across all sectors of education to change perceptions about
STEM and challenge assumptions and stereotypes about who does what job in
relation to the existing gender and wider inequalities.

CIVIL SERVICE REFORM PROPOSALS FROM UKG

Savings and workforce size announcements:

All UK Government departments will be tasked by the Cabinet Office and HM
Treasury to lower their administrative budgets by at least 10% by 2028-29, with a
target to reduce them by 15% by 2029-30.
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« The reduction is expected to save at least £1.5 billion across Government per
year by 2028-29, compared to a flat real baseline.

« Administrative budgets fund parts of government that are not directly involved in
frontline delivery. This means areas targeted for savings include functions like HR,
financial and procurement management, policy advice, communications and office
management.

« Rachel Reeves, the UK Chancellor of the Exchequer, announced plans to cut
10,000 civil service jobs as part of a broader effort to reduce government running
costs by 15%.

o This announcement was made on Sunday, March 23, 2025, during interviews
on "Sunday with Laura Kuenssberg" and "Sunday Morning with Trevor
Phillips," where she expressed confidence in reducing civil service numbers
by 10,000, emphasizing a shift from "back office" roles to frontline services.

The Scottish Government’s position

« When it comes to Scottish Government civil servants, issues such as workforce
and terms and conditions of employment are delegated to Scottish Ministers.

« Since March 2022 there has been a 4% reduction to the total Scottish
Government workforce. Staff numbers are regularly and carefully reviewed to
ensure services are delivered effectively and affordably for the people of
Scotland.

o The Cabinet Secretary for Finance and Local Government has agreed to a profile
of a 10% reduction in the core Scottish Government’s total workforce between
March 2022 and March 2027. This is to be treated as a trajectory to be tracked
against and not a target communicated publicly or internally.

o There is a wider programme of Public Sector Reform and public sector workforce
reductions, within which there is a DG Corporate contribution from core Scottish
Government.

Holding lines are currently drafted as follows:
Public Finance Minister lvan McKee said:

“We are taking forward our own plans for reviewing and reforming how public
services are delivered in Scotland and will assess UK Government proposals with a
view to how these align.

“In February, we held a summit bringing together more than 150 leaders of public
bodies, local government, the third sector, and the wider economy to discuss how we
can work together to transform how public services are delivered, for the benefit of
people and communities all over the country. This is informing our public service
reform strategy which will be published later in the spring.

“We are making real progress, but we know there is more to do. And while
leadership from the Scottish Government matters, Scotland’s public services also
need leaders who are willing to try and try again, while recognising that however
good we are, we can always get better.”

UK SPRING STATEMENT
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In advance of this week’s spring statement the Finance Secretary has urged
Chancellor to protect public spending. Comms have issued the following
statement:

This week’s UK Spring Statement should “reject austerity” and protect public
services, Finance Secretary Shona Robison has said.

Ms Robison highlighted concerns about cuts to the welfare system proposed by the
UK Government and warned that public services and businesses are facing
significant costs of meeting the upcoming rise in employer National Insurance
contributions.

Speaking ahead of Wednesday’s statement by UK Chancellor of the Exchequer
Rachel Reeves, Ms Robison said:

“The failed approach of austerity must be rejected, with vital funding for public
services and infrastructure prioritised. If the Chancellor makes cuts to public
spending then this will affect the funding we have in Scotland.

“Disability organisations have been frank in their fears that welfare changes will harm
the most vulnerable in society. A proper consultation must be carried out urgently to
ensure people’s incomes and wellbeing are protected.

“It is vital that the UK Government works with the Scottish Government to provide
clarity given the potential impact of their changes on the delivery of our devolved
benefits and our budget.

“These cuts to the support for disabled people comes on top of the deep concern
that remains across the public sector, third sector and businesses in Scotland about
the impact of changes to employer National Insurance contributions.

“We have estimated that this will cost public services in Scotland more than £700
million. The additional funding that we expect to receive, which is yet to be
confirmed, falls far short of this and puts at risk services such as GPs, dentists,
social care and universities. | again call on the Chancellor to fully fund these
additional costs.”
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Upcoming public bodies PSR commission that ARE will need to respond to re
land and crofting commission; should we connect those bodies into existing
EELG work?

From: Fiona Harrison <Fiona.Harrison@gov.scot>

Sent: 23 April 2025 09:06

To: [Redacted Section 38]@gov.scot>; [Redacted Section 38]@gov.scot>
Subject: RE: Upcoming public bodies PSR commission that ARE will need to
respond to re land and crofting commission; should we connect those bodies into
existing EELG work?

[Redacted Section 38], sounds sensible—I think direct involvement/looping would be
preferable to via [Redacted Section 38]

Dr Fiona Harrison ([Redacted Section 38]) | Deputy Director, Land Reform, Rural &
Islands Policy | Directorate for Agriculture and Rural Economy | The Scottish
Government |Tel: [Redacted Section 38]

Dr Fiona Harrison ([Redacted Section 38]) | Leas-stiuiriche, Ath-leasachadh
Fearainn, Poileasaidh Duthchail & Eileanan | Buidheann-stiuiridh airson Aiteachas
agus Eaconamaidh Dhuthchail | Riaghaltas na h-Alba

| jobshare with Anna Densham with a shared email:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot
Obair cho-roinnte le Anna Densham le post-d co-roinnte:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot

From: [Redacted Section 38]@gov.scot>

Sent: 15 April 2025 18:10

To: Fiona Harrison <Fiona.Harrison@gov.scot>; [Redacted Section 38]@gov.scot>
Subject: RE: Upcoming public bodies PSR commission that ARE will need to
respond to re land and crofting commission; should we connect those bodies into
existing EELG work?

Hi both, as I've mentioned before, as a sponsor team we haven’t been looped
into/kept up to date by [Redacted Section 38]about the work around this, and |
wasn'’t sure what his role was, so have gone back on the other thread asking
[Redacted Section 38] if | can take up his offer of a meeting for him to brief me more
fully on work underway on public bodies across EELG on corporate functions as well
as the wider PSR agenda. | might be we don’t need to be heavily involved, but
without knowing a bit more about it it's hard for me to know!

[Redacted Section 38]| Land Reform Policy and Legislation Team Leader |
Directorate for Agriculture and Rural Economy | Scottish Government |
Phone [Redacted Section 38]] Email [Redacted Section 38]@gov.scot

Please note that | work part time, Monday, Tuesday, Thursday and Friday afternoons
only
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mailto:Fiona.Harrison@gov.scot

From: Fiona Harrison <Fiona.Harrison@gov.scot>

Sent: 09 April 2025 10:20

To: [Redacted Section 38]@gov.scot>; [Redacted Section 38]@gov.scot>
Subject: RE: Upcoming public bodies PSR commission that ARE will need to
respond to re land and crofting commission; should we connect those bodies into
existing EELG work?

[Redacted Section 38]
Thanks, SLC are members of EELG anyway. And agree re vfm —another day!

Dr Fiona Harrison ([Redacted Section 38]) | Deputy Director, Land Reform, Rural &
Islands Policy | Directorate for Agriculture and Rural Economy | The Scottish
Government |Tel: [Redacted Section 38]

Dr Fiona Harrison ([Redacted Section 38]) | Leas-stiuiriche, Ath-leasachadh
Fearainn, Poileasaidh Duthchail & Eileanan | Buidheann-stiuiridh airson Aiteachas
agus Eaconamaidh Dhuthchail | Riaghaltas na h-Alba

| jobshare with Anna Densham with a shared email:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot
Obair cho-roinnte le Anna Densham le post-d co-roinnte:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot

From: [Redacted Section 38]@gov.scot>

Sent: 09 April 2025 10:15

To: Fiona Harrison <Fiona.Harrison@gov.scot>; [Redacted Section 38]@gov.scot>
Subject: RE: Upcoming public bodies PSR commission that ARE will need to
respond to re land and crofting commission; should we connect those bodies into
existing EELG work?

[Redacted Section 30(b)(ii)]

[Redacted Section 38]
[Redacted Section 38]| Head of Land Reform | Directorate for Agriculture and Rural
Economy | Scottish Government | [Redacted Section 38]

From: Fiona Harrison <Fiona.Harrison@gov.scot>

Sent: 09 April 2025 09:54

To: [Redacted Section 38]@gov.scot>; [Redacted Section 38]@gov.scot>
Subject: FW: Upcoming public bodies PSR commission that ARE will need to
respond to re land and crofting commission; should we connect those bodies into
existing EELG work?

[Redacted Section 38]

[Redacted Section 30(b)(ii)]
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Dr Fiona Harrison ([Redacted Section 38]) | Deputy Director, Land Reform, Rural &
Islands Policy | Directorate for Agriculture and Rural Economy | The Scottish
Government |Tel: [Redacted Section 38]

Dr Fiona Harrison ([Redacted Section 38]) | Leas-stiuiriche, Ath-leasachadh
Fearainn, Poileasaidh Duthchail & Eileanan | Buidheann-stiuiridh airson Aiteachas
agus Eaconamaidh Dhuthchail | Riaghaltas na h-Alba

| jobshare with Anna Densham with a shared email:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot
Obair cho-roinnte le Anna Densham le post-d co-roinnte:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot

From: [Redacted Section 38]@gov.scot>

Sent: 09 April 2025 09:48

To: Fiona Harrison <Fiona.Harrison@gov.scot>; John Kerr <John.Kerr@gov.scot>
Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; ARE Head
of Finance <AREHoF@gov.scot>

Subject: Upcoming public bodies PSR commission that ARE will need to respond to
re land and crofting commission; should we connect those bodies into existing EELG
work?

Hi Fiona, John cc George and Karen/Helen FYI

I've had sight of an upcoming (draft) PSR commission from the public bodies unit,
working to Mr McKee.

The commission will probably arrive in the next couple of weeks and so getting in

touch to give you a heads up. The draft questions are pasted below this message.

It seems Mr McKee is looking to understand what work, if any, may be underway
scoping PSR efficiency/effectiveness options for public bodies in RALRI that include
crofting commission, land commission and crown estates (along with others beyond
RALRI).

The emphasis (this following from existing work I'm aware of and tenor of draft
questions) is identifying opportunities for merging or other routes to more efficient
corporate functions (eg greater use of SG ‘once for scotland’ services - crofting
commission does this though | understand). | anticipate our bodies will also be
invited to share improvement/service redesign type work underway.

ENFOR sponsored bodies are already on this journey and there may be an
opportunity to plug our bodies into this work if appropriate.

For example, SEPA is hosting an EELG session in May (attaching the email invite)
for senior strategic leads in people/corporate roles to scope opportunities for greater
collaboration in people development and support across bodies. The workshop (Ill
be facilitating) will include some mapping of what transformation/PSR type work is
already planned or underway.

| had been keeping [Redacted Section 38] and [Redacted Section 38] in the loop on
this — with a view to scoping whether it made sense for design authority to be
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participating in any of this work given the parallel journey we're on with the ARP TOM
this year.

If you think useful it would be straightforward to extend an invite to this upcoming
workshop to colleagues in land commission and crofting commission? | can do that if
you think useful (please tell me who | should go through though).

If a meeting would help so | can brief you more fully on work underway on public
bodies across EELG on corporate functions as well as the wider PSR agenda, | can
do that too.

Thanks for your steer
[Redacted Section 38]

Draft PSR public bodies commission questions

1. | o In the context of Public Service Reform, please describe below any scope
for greater integration of the functions, services, roles, and structures
involving the public bodies in your policy area, and relevant other public
bodies?

2. | Please describe what would be required to enable opportunities to be

realised, and the positive impacts of bringing these public bodies into

alignment, including areas that could be aligned (eg, shared corporate
functions including HR, IT).

3. | Please describe any barriers, and the negative impacts of bringing these
public bodies into alignment, including the areas that could be aligned (eg,
shared corporate functions including HR, IT).

4. | Please describe any additional information that may be relevant, including
sensitivities that may arise; this might include impacts or undermine existing
activity in this space.




SEPA invite to corporate/people leads in bodies:
Dear all,

Our organisations, as members of the ‘Environment Family’, are working together to
determine improvement opportunities in support of Scottish Governments Public
Service Reform Programme. Ministers have been clear on the need for improved
collaboration, to become more efficient and effective to deliver Scotland’s
Environment Strategy Vision and outcomes to 2045.

Collectively, we support over 3000 professionals across the 8 environment & forestry
bodies and other partners, to enable them to tackle the climate & nature
emergencies in Scotland. As you will know, the Environment & Economy Leaders’
Group are sponsoring a programme of collaborative reform, with People as a critical
theme.

As part of a review of the EELG People group and to support our efforts to
proactively engage and support one another, we invite you to a senior leader’s
workshop held in person. Members of the People Group have been successfully
meeting since the creation of the group to share insight and explore opportunities.
Our landscape has evolved and changed, with pressures and challenges to become
more efficient and effective through our people more real now than ever before. As
senior leaders, we have a unique opportunity to drive this agenda for change, and
ensure blockers are removed.

The aim of the workshop is to:

- Collectively discuss our shared vision for people across our organisations,
facing into the fiscal, environmental, leadership and skills associated
challenges we all face.

- Shift the dial on delivery, identifying achievable quick wins which will benefit
us all by creating efficient outcomes, whilst also reviewing and agreeing our
longer-term ambitions.

- Agree our governance approach to ensure we have effective lines of
communication and cross organisation input.

In preparation for the workshop, it would be helpful if you could engage with those
who have attended previous EELG people meetings, particularly those who were
involved in some of the original scoping and design. These will be colleagues from
within your own organisations but also from others, who will all be able to share their
experiences and ideas to help us on our journey.

The original rich pictures exercise would also be a useful reference point to review
prior to attending, so you are armed with knowledge of previous discussions.



We look forward to welcoming you to the workshop where we hope to harness the
commitment and collective purpose we all share. Please select an available date by
11 April 2025, invites along with details of the venue will be shared shortly after.

[Redacted Section 38]

Kind regards,

Nicole Paterson
Chief Executive
Scottish Environment Protection Agency
Buidheann Dion Arainneachd na h-Alba

™ 0300099 66 99
® nicole.paterson@sepa.org.uk
© Strathallan House | Castle Business Park | Stirling | FK9 4TZ

@ Postal address: Angus Smith Building | Unit 6, 4 Parklands Avenue | Holytown
| Motherwell | ML1 4WQ
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For the future of our environment zpurposeful ZP

Where passion meets purpose, for a positive environmental impact across
Scotland.

Disclaimer

The information contained in this email and any attachments may be confidential
and is intended solely for the use of the intended recipients. Access, copying or re-
use of the information in it by any other is not authorised. If you are not the intended
recipient, please notify us immediately by return email to postmaster@sepa.org.uk.
Registered office: Angus Smith Building, SEPA, Unit 6, 4 Parklands Avenue,
Holytown, Motherwell, ML1 4WQ. Communications with SEPA may be monitored or
recorded or released in order to secure the effective operation of the system and for
other lawful purposes.

Dh’fhaodte gu bheil am fiosrachadh a gheibhear sa phost-d seo, comhla ri
ceanglachain sam bith na chois, diomhair, agus thathar an duil gun teid a
chleachdadh leothasan a-mhain air an robhar ag amas. Chan eilear ag
ughdarrachadh gum faighear cothrom air an fhiosrachadh, no gun déanar
lethbhreac no ath-chleachdadh a dhéanamh dheth, le neach sam bith eile. Mur
sibhse an neach ris an robhar ag amas, nach toir sibh fios thugainn sa bhad le post-
d freagairte gu postmaster@sepa.org.uk. Oifis chlaraichte: Angus Smith Building,
SEPA, Unit 6, 4 Parklands Avenue, Holytown, Motherwell, ML1 4WQ. Dh’fhaodte
gun téid conaltradh le SEPA a sgrudadh no a chlaradh no a leigeil mu sgaoil gus
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https://uk.linkedin.com/company/scottish-environment-protection-agency
http://www.facebook.com/pages/Scottish-Environment-Protection-Agency-SEPA/170274626335436
http://twitter.com/ScottishEPA

obrachadh éifeachdach an t-siostaim a dhéanamh téarainte agus airson adhbharan
laghail.

[Redacted Section 38]

Head of Organisational Development, People and Communications
Agriculture and Rural Economy Directorate (ARE)

Scottish Government

I’m a member of the SG Internal Coaching Pools

All coaches are qualified and receive professional supervision.

Information on coaching - contact [Redacted Section 38]@gov.scot (SG)

In the service —

of Scotland

@ We act with Integrity .@}‘ We are Inclusive 0 We are Collaborative O We are Innovative ° We are Kind




MEETING BETWEEN IVAN MCKEE MSP, MINISTER FOR PUBLIC FINANCE
AND ARCHITECTURE & DESIGN SCOTLAND (A&DS)

Note of meeting MS Teams Call

03 APRIL 2025 10:00 — 10:45
Attending:

Ivan McKee Minister for Public Finance

Kirsty Macari Deputy Chair, Architecture & Design Scotland (A&DS)
Jim MacDonald | Chief Executive, Architecture & Design Scotland

[Redacted Chief Architect, SG Planning & Architecture Division (PAD)
Section 38] Senior Architect, SG Planning & Architecture Division
[Redacted Private Secretary

Section 38]

[Redacted

Section 38]

The Minister opened the meeting and invited Jim MacDonald (JM) to present on
some of the work of A&DS.

JM thanked the Minister for the opportunity to meet and noted that A&DS would like
to share the organisation’s experience in using design approach in supporting public
sector capital investment projects, delivering savings in capital cost and value long
term.

JM stated that A&DS believes opportunities for good design processes to increase
value in capital investment projects are not yet fully exploited by public sector clients
and would like to explore where they can widen their influence.

A&DS involvement in Health Infrastructure Capital Investment programme
JM spoke about A&DS'’s long standing involvement in Healthcare Infrastructure
programme since they were approached some 10-15 years ago by SG Health
Infrastructure Team to improve value for money and wider outcomes in healthcare
infrastructure projects.

JM noted Eastwood Health Centre in East Renfrewshire as a good example where
good design-led briefing approach has delivered enhanced outcomes, creating a
high quality and effective solution that overcome initial project constraints, as well as
delivering a significant capital cost saving.

A&DS have used this project as a reference and created a set of principles that
informed further healthcare infrastructure projects to this day, known as the NDAP
process, and is well embedded in the processes of procuring healthcare capital
projects across Scotland.

JM noted that similar approaches for public building projects were not common.
JM added that from experience, design fees generally constitute a very small

proportion of the total capital cost of projects but can deliver a significant positive
multiplier for outcomes and value.



The Minister noted his interest to visit and learn more about Eastwood Health Centre
subject to diary schedule. Action: Officials to arrange.

Quality and Efficiency starts with good project briefs
The Minister acknowledged the importance of efficiency and quality and asked how
A&DS might see such approach in Eastwood be widened across public services.

JM noted that there will likely be differences across different public sector
infrastructure requirements and that A&DS’s experience suggests that moving away
from standardisation can deliver a better quality outcome, allowing an appropriate
solution for individual infrastructure projects.

The Minister asked in which other public sector A&DS might have involved. JM noted
A&DS are also involved in Learning Estate’s capital programme and is keen to
expand work to other areas.

The Minister noted that this requires a clear articulation of A&DS’s offer so it can be
considered across relevant SG’s policy areas such as Property and Construction
Division, and explore the possibility to configure this into PSR.

KM commented that the design-led approach promoted by A&DS can have ripple
effects and deliver wider growth and wellbeing of communities and help to tackle
social challenges — co-design, co-location and co-growth.

The Minister highlighted that continuing conversation with PARD/ Planning is also
important for A&DS.

The Minister welcomed exploring of different options within capital programme to
deliver better and be more efficient, and suggested establishing a link with the Single
Scottish Estate (SSE) work.

Explore options to deliver better and be more efficient

[Redacted Section 38] noted there have been ongoing discussions with Property and
Construction Division on a number of built environment matters. This includes
discussion on construction procurement and [Redacted Section 38] suggested that
A&DS may wish to explore contributing to any review of the Construction
Procurement Handbook.

On delivering efficiency in public buildings, [Redacted Section 38] highlighted a
recent public project where new facilities for Aberdeen University were reduced from
circa 17,000 sgm to 7000 sgm through careful inquiry by the architect and the design
team, resulting in an award winning building and a satisfied client body.

The Minister expressed general support for officials to explore tweaks/ changes that
can help improve efficiencies.

ACTIONS:
e PARD will explore with colleagues in Property and Construction Division.



e PARD will liaise with A&DS and PO to organise a ministerial visit to Eastwood
Health Centre.

[End]



Ivan McKee MSP

Minister for Public Finance 'v' ‘ Scottish Government
N

gov.scot

T: 0300 244 4000
E: scottish.ministers@gov.scot

RtH Pat McFadden MP
Chancellor of the Duchy of Lancaster
By Emaiil:

psmcfadden@cabinetoffice.gov.uk

18t March 2025
Dear RtH Pat McFadden,
Civil Service Reform

| have been following with real interest the recent UK Government announcements around
Civil Service reform and your plans for the wider public sector. As the lead Minister for public
service reform in the Scottish Government, | would welcome the opportunity to meet in the
near future to share our experiences to date in these spaces, and to explore opportunities for
closer dialogue and cooperation around these reform programmes, where there is potential
synergy and shared approaches and aims. There will undoubtedly be value in exchanging
insights and best practices as we navigate similar challenges and would hope we might work
closely in a spirit of openness and shared learning where there are common interests.

| would also welcome a better understanding of how the UK Government plans may impact
on the Civil Service supporting Scottish Ministers. In this regard, it might have been useful to
have received more notice of the planned announcements made this week.

The initiative which directs strategic organisational change within the Scottish Government is
known as ‘In the Service of Scotland’. This framewoirk is built around the delivery of our
National Performance Framework — a uniquely Scottish approach to governance which is
distinct from those of UK Government departments and other devolved administrations.
Nevertheless, my officials have had sight of the draft Civil Service 2030 strategy material that
has been developed by the Cabinet Office, and | understand there is close alignment
between this and the In the Service of Scotland framework.

In terms of broader Public Service Reform, | am leading work to build a shared vision right
across the public sector in Scotland, to support our priority of improving public services,
making them more efficient, effective and sustainable for the long term. We share a
common purpose in seeking to shift more funding for front line services.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

St Andrew’s House, Regent Road, Edinburgh EH1 3DG INVESTORS IN PECPLE™ BB %
We invest in people Silver LEADER oy
WWW.goV.scot
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| intend to publish a Public Service Reform Strategy this year and will of course keep you
updated on that.

My office would be very pleased to coordinate with yours to arrange a suitable time for a

meeting, whether in person or virtually. | would also welcome any initial thoughts or materials
you may wish to share ahead of our discussion. | look forward to hearing from you.

Yours sincerely,

IVAN MCKEE

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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RE: MINISTERIAL CLEARANCE PLEASE: Procurement op ed draft / cleared by
SPADS and officials

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 26 March 2025 16:44

To: Minister for Public Finance <MinisterPF@gov.scot>; [redacted — section 38]
@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>

Cc: [redacted — section 38]@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>;
Dave Watson <Dave.Watson@gov.scot>; [redacted — section 38]@gov.scot>;
[redacted — section 38]@gov.scot>; [redacted — section 38]@gov.scot>;
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot[redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Lesley Fraser <Lesley.Fraser@gov.scot>; DG
Corporate <dgcorporate@gov.scot>

Subject: RE: MINISTERIAL CLEARANCE PLEASE: Procurement op ed draft /
cleared by SPADS and officials

Content

Kate Higgins

Senior Special Advisor to the First Minister

Transport, Cross-Government role on Local Government and Trade Unions
[redacted — section 38]

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [redacted — section 38]0On Behalf Of Minister for Public Finance

Sent: 26 March 2025 12:23

To: [redacted — section 38]; Minister for Public Finance ; Kate Higgins ; Cabinet
Secretary for Finance & Local Government

Cc: [redacted — section 38]; Geoff Huggins ; Dave Watson ; [redacted — section 38];
[redacted — section 38]; [redacted — section 38] ; Communications Finance and Local
Government ; [redacted — section 38]; [redacted — section 38]; Simon Mair ;
[redacted — section 38]; [redacted — section 38]; [redacted — section 38]; [redacted —
section 38]; [redacted — section 38]; [redacted — section 38]; [redacted — section 38];
[redacted — section 38]; [redacted — section 38]; [redacted — section 38]; [redacted —
section 38]; [redacted — section 38]; [redacted — section 38]; David Hutchison ;
Lesley Fraser ; DG Corporate


http://www.lobbying.scot/

Subject: RE: MINISTERIAL CLEARANCE PLEASE: Procurement op ed draft /
cleared by SPADS and officials

Hi [redacted — section 38],

Provided Kate is content for the below word to be removed, | am content for these to
go.

Thanks,

[redacted — section 38]

[redacted — section 38]

Private Secretary

Minister for Public Finance

[redacted — section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted — section 38]@gov.scot;>

Sent: 26 March 2025 08:18

To: Minister for Public Finance <MinisterPF@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>

Cc: [redacted — section 38]@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>;
Dave Watson <Dave.Watson@gov.scot>; [redacted — section 38]@gov.scot>;
[redacted — section 38]@gov.scot>; [redacted — section 38]@gov.scot>;
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot[redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; David Hutchison David
Hutchison <David.Hutchison@gov.scot>; Lesley Fraser <Lesley.Fraser@gov.scot>;
DG Corporate <dgcorporate@gov.scot>

Subject: RE: MINISTERIAL CLEARANCE PLEASE: Procurement op ed draft /
cleared by SPADS and officials

PO, Kate, all

With thanks have brought the edited / cleared copy together and suggest removing
the highlighted word for it to scan better. Comms will place the draft piece with a
target publication in step with advice. Thanks again — [redacted — section 38]

Minister for Public Finance Ivan McKee said:
Government has a responsibility to ensure we focus as much of our spend on front
line services as possible. More efficient government — delivering more services for


http://www.lobbying.scot/
mailto:MinisterPF@gov.scot
mailto:Kate.Higgins@gov.scot
mailto:CabSecFLG@gov.scot
mailto:David.Hutchison@gov.scot
mailto:Lesley.Fraser@gov.scot
mailto:dgcorporate@gov.scot

the same, or less, spend is critical to ensure the sustainability of public services.
This work happens across a range of projects on an ongoing basis. The result has
been savings of £280 million in ‘back-office’ costs over the past two years across a
range of projects. One example of a successful project has seen an 80% reduction in
mobile phone costs achieved over recent years.

The reduction is the result of two separate, but broadly linked, programmes.

First, the Scottish Procurement and Property Directorate established the first national
collaborative single-supplier framework for mobile voice and data services in 2020
which was won by Vodafone Ltd following a competitive procurement process.

The tariffs achieved at the time of award were amongst the best available to public
sector organisations across the UK.

In 2023 the framework was retendered with it again being won by Vodafone.
Excellent tariffs were once again achieved, with savings of around 50% secured
against core voice and data services when compared to the first national framework.
While the Scottish Government has clearly benefitted from these tariffs, the wider
public sector has also been able to realise significant savings from participating in
the framework. Following a promotion campaign specifically designed to raise
awareness of the framework within the voluntary sector, over 50 bodies are now
using the framework allowing them to direct more funding to front line operations.
Secondly, there has been a relentless focus on service improvement.

In 2020, the COVID pandemic resulted in increased mobile device usage, which
resulted in an increased spend for the organisation.

Amid this period of heightened use, a decision was taken to onboard a third-party
specialist, Calero, to help in processing orders and increasing transparency of
mobile spend to individual users, managers and business areas.

The clarity this brought amid an unprecedented time brought control to our costs.

As a result of all these steps, the Scottish Government’s mobile voice and data
spend has reduced from £1,538,112 for January-December 2020 to £239,512 in
2024.

It is a remarkable saving and shows exactly what can be achieved when a relentless
drive for efficiency is married with economy of scale and prudent corporate oversight.
We have extended this approach to wider mobile phone usage — investing nearly
£29 million in the award-winning Scottish 4G Infill programme which has brought 4G
coverage to 55 mobile “notspots” in rural and island areas across Scotland.
Independent evaluation of the programme shows it has reduced the digital divide
and increased opportunities while enhancing business performance and employee
productivity.

It is this mindset of continuous improvement that will also drive our commitment to
efficiency and effectiveness, as part of our wider Public Service Reform programme.
It demonstrates the value of delivering nationally, and at scale.

Improving Scotland’s public services is a key priority for this government, and Public
Service Reform is part of that commitment - that means being open to change, and
to acknowledging that we can deliver services more efficiently and effectively.
Through improving operational efficiency, we free up time and resources for front-
line delivery. We will publish a Public Service Reform strategy in the spring that will
set out our plans - we will lead our own agenda, not follow that of others. Public
Service Reform goes beyond efficiency to include changing how we deliver services,
and how we focus on prevention, to improve outcomes and ensure the people of
Scotland get the high-quality services they need and deserve, now and in the future.
While leadership from the Scottish Government matters, Scotland’s public services



also need leaders who are willing to try and try again, while recognising that however
good we are, we can always get better. As a government we will trust in
organisations and communities to deliver reform.

| want people to be bold and innovative right across the public sector.

[redacted — section 38]

Communications for the Cabinet Secretary for Finance and Local Government
(including corporate queries)

Senior Media Manager

Tel: [redacted — section 38]

From: [redacted — section 38]@gov.scot;> On Behalf Of Minister for Public Finance
Sent: 25 March 2025 08:48

To: Kate Higgins <Kate.Higgins@gov.scot>; [redacted — section 38]@gov.scot>;
Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>

Cc: [redacted — section 38]@gov.scot; Geoff Huggins <Geoff.Huggins@gov.scot>;
Dave Watson <Dave.\Watson@gov.scot>; [redacted — section 38]@gov.scot>;
[redacted — section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; [redacted
— section 38]@gov.scot>; [redacted — section 38]@gov.scot[redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Lesley Fraser
<Lesley.Fraser@gov.scot>; DG Corporate <dgcorporate@gov.scot>

Subject: Re: MINISTERIAL CLEARANCE PLEASE: Procurement op ed draft /
cleared by SPADS and officials

Thanks, Kate

Happy for these to go.

[redacted — section 38]

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: Tuesday, March 25, 2025 8:42:13 am

To: Minister for Public Finance <MinisterPF@gov.scot>; [redacted — section
38]@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>

Cc: [redacted — section 38]@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>;
Dave Watson <Dave.\Watson@gov.scot>; [redacted — section 38]@gov.scot>;
[redacted — section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; [redacted
— section 38]@gov.scot>; [redacted — section 38]@gov.scot[redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Lesley Fraser
<Lesley.Fraser@gov.scot>; DG Corporate <dgcorporate@gov.scot>
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Subject: Re: MINISTERIAL CLEARANCE PLEASE: Procurement op ed draft /
cleared by SPADS and officials
Thos looks fine to me

From: [redacted — section 38]@gov.scot>; > on behalf of Minister for Public Finance
<MinisterPF@gov.scot>

Sent: Monday, March 24, 2025 7:17:31 PM

To: [redacted — section 38]@gov.scot>; Minister for Public Finance
<MinisterPF@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>

Cc: [redacted — section 38]@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>;
Dave Watson <Dave.\Watson@gov.scot>; [redacted — section 38]@gov.scot>;
[redacted — section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; [redacted
— section 38]@gov.scot>; [redacted — section 38]@gov.scot[redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [redacted — section 38]@gov.scot>; Hutchison
<David.Hutchison@gov.scot>; Lesley Fraser <Lesley.Fraser@gov.scot>; DG
Corporate <dgcorporate@gov.scot>

Subject: RE: MINISTERIAL CLEARANCE PLEASE: Procurement op ed draft /
cleared by SPADS and officials

Hi [redacted — section 38],

Mr McKee has commented the following:

| think we can make the lead in punchier by framing it around the efficiency agenda
Would change this :

Mobile phones have revolutionised modern workplaces, offering increased flexibility
and collaboration at levels that would have been hard to imagine just a few years
ago.

That level of use is reflected across the Scottish Government and wider public sector
where mobile phones have enabled connected problem solving via a workforce able
to access the benefits of a full office suite from something as portable as a
cardholder.

As well as adding business continuity and reducing customer downtime they have
become resilient companion devices, connecting colleagues, and enabling greater
flow of content and ideas.

But that level of business integration comes with a cost — and for many businesses
the price of equipping staff with problem solving smartphones can be significant.
The Scottish Government, however, has brought fresh impetus to this area resulting
in a saving of around 80% on mobile phone and data spend over the past four years.
The reduction is the result of two separate, but broadly linked, factors.

To this :

Government has a responsibility to ensure we focus as much of our spend on front
line services as possible. More efficient government — delivering more services for
the same, or less, spend is critical to ensure the sustainability of public services. This
work happens across a range of projects on an ongoing basis. The result has been
savings of £280 million in ‘back-office’ costs over the past two years across a range
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of projects. One example of a successful project has seen an 80% reduction in
mobile phone costs achieved over recent years.

The reduction is the result of two separate, but broadly linked, programmes.

The Minister has said that he is happy for SPADS / officials to tidy this up and check
accuracy.

Thanks,

[redacted — section 38]

Deputy Private Secretary to the Cabinet Secretary for Finance and Local
Government cabsecFLG@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

From: [redacted — section 38]@gov.scot>;

Sent: 24 March 2025 17:01

To: Minister for Public Finance <MinisterPF@gov.scot>; Cabinet Secretary for
Finance & Local Government <CabSecFLG@gov.scot>

Cc: [redacted — section 38]@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>;
Dave Watson <Dave.\Watson@gov.scot>; [redacted — section 38]@gov.scot>;
[redacted — section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; [redacted
— section 38]@gov.scot>; [redacted — section 38]@gov.scot[redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; [redacted — section
38]@gov.scot>; [redacted — section 38]@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [redacted — section 38]@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Lesley Fraser <Lesley.Fraser@gov.scot>; DG
Corporate <dgcorporate@gov.scot>

Subject: MINISTERIAL CLEARANCE PLEASE: Procurement op ed draft / cleared
by SPADS and officials

Minister for Public Finance PO
Cabinet Secretary for Finance and Local Government PO

For Mr McKee’s consideration

Private Office, we would be extremely grateful of Mr McKee’s consideration of the
following suggested op ed which has been agreed with SPADS, officials and comms
news. On clearance the piece will be played out into a media title for inclusion.

Grateful for views.
Mr McKee said:

Mobile phones have revolutionised modern workplaces, offering increased flexibility
and collaboration at levels that would have been hard to imagine just a few years
ago.

That level of use is reflected across the Scottish Government and wider public sector
where mobile phones have enabled connected problem solving via a workforce able
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to access the benefits of a full office suite from something as portable as a
cardholder.

As well as adding business continuity and reducing customer downtime they have
become resilient companion devices, connecting colleagues, and enabling greater
flow of content and ideas.

But that level of business integration comes with a cost — and for many businesses
the price of equipping staff with problem solving smartphones can be significant.
The Scottish Government, however, has brought fresh impetus to this area resulting
in a saving of around 80% on mobile phone and data spend over the past four years.
The reduction is the result of two separate, but broadly linked, factors.

First, the Scottish Procurement and Property Directorate established the first national
collaborative single-supplier framework for mobile voice and data services in 2020
which was won by Vodafone Ltd following a competitive procurement process.

The tariffs achieved at the time of award were amongst the best available to public
sector organisations across the UK.

In 2023 the framework was retendered with it again being won by Vodafone.
Excellent tariffs were once again achieved, with savings of around 50% secured
against core voice and data services when compared to the first national framework.
While the Scottish Government has clearly benefitted from these tariffs, the wider
public sector has also been able to realise significant savings from participating in
the framework. Following a promotion campaign specifically designed to raise
awareness of the framework within the voluntary sector, over 50 bodies are now
using the framework allowing them to direct more funding to front line operations.
Secondly, there has been a relentless focus on service improvement.

In 2020, the COVID pandemic resulted in increased mobile device usage, which
resulted in an increased spend for the organisation.

Amid this period of heightened use, a decision was taken to onboard a third-party
specialist, Calero, to help in processing orders and increasing transparency of
mobile spend to individual users, managers and business areas.

The clarity this brought amid an unprecedented time brought control to our costs.
As a result of all these steps, the Scottish Government’s mobile voice and data
spend has reduced from £1,538,112 for January-December 2020 to £239,512 in
2024.

It is a remarkable saving and shows exactly what can be achieved when a relentless
drive for efficiency is married with economy of scale and prudent corporate oversight.
We have extended this approach to wider mobile phone usage — investing nearly
£29 million in the award-winning Scottish 4G Infill programme which has brought 4G
coverage to 55 mobile “notspots” in rural and island areas across Scotland.
Independent evaluation of the programme shows it has reduced the digital divide
and increased opportunities while enhancing business performance and employee
productivity.

It is this mindset of continuous improvement that will also drive our commitment to
efficiency and effectiveness, as part of our wider Public Service Reform programme.
It demonstrates the value of delivering nationally, and at scale.

Improving Scotland’s public services is a key priority for this government, and Public
Service Reform is part of that commitment - that means being open to change, and
to acknowledging that we can deliver services more efficiently and effectively.
Through improving operational efficiency, we free up time and resources for front-
line delivery. We will publish a Public Service Reform strategy in the spring that will
set out our plans - we will lead our own agenda, not follow that of others. Public



Service Reform goes beyond efficiency to include changing how we deliver services,
and how we focus on prevention, to improve outcomes and ensure the people of
Scotland get the high-quality services they need and deserve, now and in the future.
While leadership from the Scottish Government matters, Scotland’s public services
also need leaders who are willing to try and try again, while recognising that however
good we are, we can always get better. As a government we will trust in
organisations and communities to deliver reform.

| want people to be bold and innovative right across the public sector.

720 words

[redacted — section 38]
[redacted — section 38]

Communications for the Cabinet Secretary for Finance and Local Government
(including corporate queries)

Senior Media Manager

Tel: [redacted — section 38]



Subject: MINISTER'S VIEW PLEASE: Procurement op ed / additional info

From: [redacted — section 38]@gov.scot On Behalf Of Minister for Public Finance
Sent: 07 April 2025 13:55

To: [redacted — section 38]@gov.scot; Minister for Public Finance
<MinisterPF@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>

Cc: [redacted — section 38]@gov.scot; Geoff Huggins <Geoff.Huggins@gov.scot>;
Dave Watson <Dave.Watson@gov.scot>; [redacted — section 38]@gov.scot;
[redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot;
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [redacted — section
38]@gov.scot; [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot;
[redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot; [redacted —
section 38]@gov.scot; [redacted — section 38]@gov.scot; [redacted — section
38]@gov.scot; [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot;
[redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot; DG Corporate
<dgcorporate@gov.scot>; Mary McAllan <Mary.McAllan@gov.scot>; Nick Ford
<Nick.Ford@gov.scot>; [redacted — section 38]@gov.scot; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted — section 38]@gov.scot; Simon Mair
<Simon.Mair@gov.scot>; [redacted — section 38]@gov.scot; [redacted — section
38]@gov.scot; [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot;
[redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot; David
Hutchison <David.Hutchison@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>
Subject: RE: MINISTER'S VIEW PLEASE: Procurement op ed / additional info

Hi [redacted — section 38],
Mr McKee is content.

Thanks,
[redacted — section 38]

[redacted — section 38]
Private Secretary

Minister for Public Finance
[redacted — section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted — section 38]
Sent: 07 April 2025 13:43
To: Minister for Public Finance ; Cabinet Secretary for Finance & Local Government


http://www.lobbying.scot/

Cc: [redacted — section 38]; Geoff Huggins ; Dave Watson ; [redacted — section 38];
[redacted — section 38]; [redacted — section 38] Communications Finance and Local
Government ; [redacted — section 38]; [redacted — section 38]; [redacted — section
38]; [redacted — section 38]; [redacted — section 38]; [redacted — section 38];
[redacted — section 38]; [redacted — section 38]; [redacted — section 38]; [redacted —
section 38]; [redacted — section 38]; [redacted — section 38]; DG Corporate ; Mary
McAllan ; Nick Ford ; Kevin Rae ; Jamie MacDougall ; Angus Macleod ; Simon Mair ;
[redacted — section 38]; [redacted — section 38]; [redacted — section 38]; [redacted —
section 38]; [redacted — section 38]; [redacted — section 38]; David Hutchison ; Kate
Higgins

Subject: MINISTER'S VIEW PLEASE: Procurement op ed / additional info

Minister for Public Finance PO
Cabinet Secreatary for Finance and Local Government PO

For Mr McKee’s consideration

[redacted — section 38], PO, we placed the op ed on mobile phone procurement
recently cleared by Mr McKee with the Financial Times for consideration. They have
replied asking if SG can expand on future savings. The following additional lines
have been agreed with SPADS and officials. Grateful for clearance. | have also
copied the cleared op ed for Ministerial completeness / awareness.

Additional lines

“We did a trawl of public bodies last year looking at spend on corporate functions,
such as digital and IT, HR and estates across public bodies including health and
core Scottish Government. In total, around £4.4 billion was being spent in 2022-23
on, and by, these functions and, whilst a significant proportion of this money is
supporting delivery of vital services, we are working hard to see how we can move
some of that funding more directly to the frontline. We have delivered around £280
million cashable and cost avoidance savings across a range of corporate
programmes in the past two years and, while that’s significant, there is more we can
do.

“We are committed to making sure our public spend maximises the delivery of
efficient and effective public services, making lives better for the people of Scotland.
We are proud to have a higher proportion of public sector workers in Scotland
compared to the rest of the UK, and to pay them more, but this places a structural
pressure on our finite budgets. So, we need to be absolutely focussed on making
sure we are getting the best possible outcomes for the people of Scotland with that
investment.

“Ongoing financial constraints and cost pressures, exacerbated by Brexit and 14
years of austerity, means that we have a responsibility to look critically at our whole
workforce. We are empowering frontline workers to do what they do best and will
support staff through reforms to ensure we have the right people in the right places.”

[redacted — section 38]



CLEARED OP ED PLACED WITH FT FOR COMPLETENESS

Minister for Public Finance lvan McKee said:

Government has a responsibility to ensure we focus as much of our spend on front
line services as possible.

More efficient government - delivering more services for the same, or less - is critical
to ensure the sustainability of public services.

This work happens across a range of projects on an ongoing basis. The result has
been savings of £280 million in ‘back-office’ costs over the past two years across a
range of projects.

One example of a successful project has seen an 80% reduction in mobile phone
costs achieved over recent years.

The reduction is the result of two separate, but broadly linked, programmes.

First, the Scottish Procurement and Property Directorate established the first national
collaborative single-supplier framework for mobile voice and data services in 2020
which was won by Vodafone Ltd following a competitive procurement process.

The tariffs achieved at the time of award were amongst the best available to public
sector organisations across the UK.

In 2023 the framework was retendered with it again being won by Vodafone.
Excellent tariffs were once again achieved, with savings of around 50% secured
against core voice and data services when compared to the first national framework.
While the Scottish Government has clearly benefitted from these tariffs, the wider
public sector has also been able to realise significant savings from participating in
the framework. Following a promotion campaign specifically designed to raise
awareness of the framework within the voluntary sector, over 50 bodies are now
using the framework allowing them to direct more funding to front line operations.
Secondly, there has been a relentless focus on service improvement.

In 2020, the COVID pandemic resulted in increased mobile device usage, which
resulted in an increased spend for the organisation.

Amid this period of heightened use, a decision was taken to onboard a third-party
specialist, Calero, to help in processing orders and increasing transparency of
mobile spend to individual users, managers and business areas.

The clarity this brought amid an unprecedented time brought control to our costs.
As a result of all these steps, the Scottish Government’s mobile voice and data
spend has reduced from £1,538,112 for January-December 2020 to £239,512 in
2024.

It is a remarkable saving and shows exactly what can be achieved when a relentless
drive for efficiency is married with economy of scale and prudent corporate oversight.
We have extended this approach to wider mobile phone usage — investing nearly
£29 million in the award-winning Scottish 4G Infill programme which has brought 4G
coverage to 55 mobile “notspots” in rural and island areas across Scotland.
Independent evaluation of the programme shows it has reduced the digital divide
and increased opportunities while enhancing business performance and employee
productivity.

It is this mindset of continuous improvement that will also drive our commitment to
efficiency and effectiveness, as part of our wider Public Service Reform programme.
It demonstrates the value of delivering nationally, and at scale.

Improving Scotland’s public services is a key priority for this government, and Public
Service Reform is part of that commitment - that means being open to change, and
to acknowledging that we can deliver services more efficiently and effectively.
Through improving operational efficiency, we free up time and resources for front-



line delivery. We will publish a Public Service Reform strategy in the spring that will
set out our plans - we will lead our own agenda, not follow that of others. Public
Service Reform goes beyond efficiency to include changing how we deliver services,
and how we focus on prevention, to improve outcomes and ensure the people of
Scotland get the high-quality services they need and deserve, now and in the future.
While leadership from the Scottish Government matters, Scotland’s public services
also need leaders who are willing to try and try again, while recognising that however
good we are, we can always get better. As a government we will trust in
organisations and communities to deliver reform.

| want people to be bold and innovative right across the public sector.

[redacted- Section 38]

Communications for the Cabinet Secretary for Finance and Local Government
(including corporate queries)

Senior Media Manager

Tel: [redacted- Section 38]



RE: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

From: [redacted — section 38]@gov.scot>; On Behalf Of Minister for Public Finance
Sent: 28 March 2025 13:12

To: [redacted — section 38]@gov.scot>; Minister for Public Finance
<MinisterPF@gov.scot>; [redacted — section 38]@gov.scot>;

Cc: [redacted — section 38]@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; Dave
Watson <Dave.Watson@gov.scot>; [redacted — section 38]@gov.scot>; [redacted —
section 38]@gov.scot>; [redacted — section 38]@gov.scot>;

Subject: RE: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Perfect — [redacted Section 38]

[redacted Section 38]
Private Secretary

Minister for Public Finance
[redacted Section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Lucy Smith <Lucy.Smith@gov.scot>

Sent: 28 March 2025 13:11

To: Minister for Public Finance <MinisterPF@gov.scot>; Raymond Wright
<raymond.wright@gov.scot>

Cc: Gareth Jones <Gareth.Jones@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; Dave
Watson <Dave.Watson@gov.scot>; Craig Jackson <Craig.Jackson@gov.scot>;
Kirsteen Rowlands <Kirsteen.Rowlands@gov.scot>; Neil Harrison
<Neil.Harrison@gov.scot>

Subject: RE: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Hi [redacted Section 38]

Yes — [redacted Section 38] drafted an op ed on this which Mr McKee cleared last
week and the FT are currently considering it. We'll let you know once it has been
placed.

Thanks

[redacted Section 38]

[redacted Section 38]
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Finance & Local Government | Scottish Government
[redacted Section 38]

From: [redacted Section 38]@gov.scot;> On Behalf Of Minister for Public Finance
Sent: 28 March 2025 13:10

To: [redacted Section 38]@gov.scot; Minister for Public Finance
<MinisterPF@gov.scot>; Raymond Wright <raymond.wright@gov.scot>

Cc: [redacted Section 38]@gov.scot;> David Hutchison
<David.Hutchison@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; Dave
Watson <Dave.Watson@gov.scot>; [redacted Section 38]@gov.scot; [redacted
Section 38]@gov.scot >; [redacted Section 38]@gov.scot

Subject: RE: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Hi [redacted Section 38],
Did we look any further into the below?

Thanks,
[redacted Section 38]

[redacted Section 38]
Private Secretary

Minister for Public Finance
[redacted Section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted Section 38]@gov.scot

Sent: 25 February 2025 10:52

To: Minister for Public Finance <MinisterPF@gov.scot>; [redacted Section
38]@gov.scot

Cc: [redacted Section 38]@gov.scot; David Hutchison
<David.Hutchison@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; Dave
Watson <Dave.Watson@gov.scot>; [redacted Section 38]@gov.scot; [redacted
Section 38]@gov.scot; [redacted Section 38]@gov.scot

Subject: RE: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Thanks [redacted — section 38]. I'm adding [redacted — section 38] to take a look at
this and consider whether there’s a way to make this works as a standalone story or
if it's something to include as an example in the next op ed/interview with Mr McKee.


mailto:MinisterPF@gov.scot
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We can also speak to Internal Communications about whether this is something that
might work well on the Saltire, speaking to an internal audience.

[redacted Section 38]
Finance & Local Government | Scottish Government
[redacted Section 38]

From: [redacted — section 38]@gov.scot; > On Behalf Of Minister for Public
Finance

Sent: 25 February 2025 10:45

To: [redacted — section 38]@gov.scot; >; Minister for Public Finance
<MinisterPF@gov.scot>

Cc: [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot; David
Hutchison <David.Hutchison@gov.scot>; Geoff Huggins
<Geoff.Huggins@gov.scot>; Dave Watson <Dave.\Watson@gov.scot>

Subject: RE: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Hi [redacted — section 38],
Mr McKee has noted, with thanks.

The Minister has asked if comms can see how we can generate a good news story
from this, around our relentless focus on driving value for money from public
spending and ensuring we maximise resources going to the front line. [redacted —
section 38]/[redacted — section 38] — can you take forward, please.

Thanks,
[redacted — section 38]

[redacted — section 38]
Private Secretary

Minister for Public Finance
[redacted — section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted — section 38]@gov.scot;

Sent: 24 February 2025 14:01

To: Minister for Public Finance <MinisterPF@gov.scot>

Cc: [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot; David
Hutchison <David.Hutchison@gov.scot>; Geoff Huggins
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<Geoff.Huggins@gov.scot>; Dave Watson <Dave.\Watson@gov.scot>

Subject: RE: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Hi [redacted — section 38]

Thanks, advice, and lines on the PQ response figures are set out below. I've also
included a copy of the figures for ease of reference. There has been a large
reduction in mobile voice and data spend since 2020 and is the result of 2 separate,
but broadly linked, factors.

1. Scottish Procurement Mobile Voice & Data Frameworks.

Scottish Procurement Directorate established the first national
collaborative single supplier framework for mobile voice and data services
in 2020 which was won by Vodafone Ltd following a competitive
procurement process. The tariffs achieved for the framework at the time of
award were amongst the best available to public sector organisations
across the UK.

In 2023, the framework was retendered and was again won by Vodafone
Ltd. Excellent tariffs were achieved again, with savings of around 50%
secured against core voice and data services when compared to the first
national framework. Savings were even higher again when benchmarked
against comparable Crown Commercial Service frameworks.

Whilst Scottish Government has clearly benefitted from these tariffs, the
wider public sector has also been able to realise significant savings from
participating in the framework. Following a promotion campaign
specifically designed to raise awareness of the framework within the
voluntary sector, over 50 bodies are now using the framework allowing
them to direct more funding to front line operations.

2. Scottish Government’s Information & Technology Division (iTECS)
Focus on Service Improvement.

e In 2020, the COVID pandemic resulted in much increased mobile device
usage, demand for mobile devices and increased spend for the organisation.

e To address this, iTECS has maximised usage of the Scottish Procurement’s
mobile voice and data frameworks in September 2020 and 2023, to drive
down the mobile spend of the organisation.

e Other actions included onboarding of a 3rd party Telecoms Expenses
Management and Managed Mobility provider, Calero (the Minister opened the
Edinburgh office for in 2019 - Calero Software selects Edinburgh for European

headquarters - Scottish Business News) to help in processing our orders and

increasing transparency of mobile spend to individual users, managers and
business areas.

Background Notes

Ministerial Note on 2023 Mobile Voice & Data Services Framework Award
is attached
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e The spend includes both airtime (voice minutes, SMS/text, data) and
device purchasing.

e There were no large device replacements in 2024 which will account for
lower costs in that year.

Mobile voice and data spend

January 2024 to December 2024 - £239,512.58
January 2023 to December 2023 - £736,988.98
January 2022 to December 2022 - £717,288.05
January 2021 to December 2021 - £903,220.11
January 2020 to December 2020 - £1,538,112.41

All costs are ex VAT.
Let me know if you need any more information.
Thanks

[redacted — section 38]| Head of Unified Communications | iTECS | The Scottish
Government | [redacted — section 38]| [redacted — section 38]

[redacted — section 38]

From: [redacted — section 38]@gov.scot; On Behalf Of Minister for Public Finance
Sent: 18 February 2025 17:16

To: [redacted — section 38]@gov.scot; >; Minister for Public Finance
<MinisterPF@gov.scot>

Cc: [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot; David
Hutchison <David.Hutchison@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>
Subject: RE: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Hi [redacted — section 38],
Grateful for some advice by 4pm on Monday 24,

Thanks
[redacted — section 38]

[redacted — section 38]
Private Secretary

Minister for Public Finance
[redacted — section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.


mailto:MinisterPF@gov.scot
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted — section 38]@gov.scot;

Sent: 24 February 2025 14:01

To: Minister for Public Finance <MinisterPF@gov.scot>

Cc: [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot; David
Hutchison <David.Hutchison@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>
Subject: Re: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Hi [redacted — section 38]
Apologies, | thought | had replied.

Happy to pull together some details and lines on this. Do you have a timescale for
when you need this by?

Thanks

[redacted — section 38]| Head of Unified Communications | iTECS | The Scottish
Government | [redacted — section 38]| [redacted — section 38]

[redacted — section 38]

From: [redacted — section 38]@gov.scot; on behalf of Minister for Public Finance
<MinisterPF@gov.scot>

Sent: 12 February 2025 01:36 PM

To: [redacted — section 38]@gov.scot;

Cc: [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot; Minister
for Public Finance <MinisterPF@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>
Subject: FW: Due 05/02: PQ Reference: S6W-33762 - Douglas Lumsden MSP

Hi [redacted — section 38],
Cc comms colleagues

Mr McKee cleared the attached PQ and it was issued ahead of the 5" February
deadline.

The Minister has commented that on the surface this looks like a good news story
with 80+% reduction in costs over the last 4 years. He has suggested it might be
there is a story behind this and it isn’t what it seems, but if officials can come back to
the Minister with any ‘health warnings’ on how we interpret this data, and some lines
we can use proactively (in speeches etc) to highlight this as an example of efficiency
savings we are driving as part of our PSR activity that would be much appreciated.

Thanks,
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[redacted — section 38]

[redacted — section 38]Private Secretary
Minister for Public Finance
[redacted — section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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RE: MEDIA LINES FOR REVIEW: UKG Spring Budget Revision - Civil Service
Transformation - SG response briefing for Ministers

From: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>

Sent: 27 March 2025 11:27

To: Kate Higgins <Kate.Higgins@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; Jonathon Curry <Jonathon.Curry@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted —
Section 38] <[Redacted — Section 38]@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scott>; Mary McAllan <Mary.McAllan@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>

Subject: RE: MEDIA LINES FOR REVIEW: UKG Spring Budget Revision - Civil
Service Transformation - SG response briefing for Ministers

Hi Kate

In relation to Mr McKee’s statement on working in partnership and collaboratively
with the various stakeholders listed, if you agree, | think it would be good to make
reference to the trade unions. | have suggested some words in red below.

[Out of Scope]

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 27 March 2025 11:03

To: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted —
Section 38] <[Redacted — Section 38]@gov.scot>; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; Communications
Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted —
Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scott>; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;



[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>

Subject: RE: MEDIA LINES FOR REVIEW: UKG Spring Budget Revision - Civil
Service Transformation - SG response briefing for Ministers

Can we not use the align line please as ministers have indicated their concern at the
tone and approach of UKG on this agenda

Mr mckee used thus previously, can we start incorporating more widely please and
for today, if we can give Julie a version of this please to use as lines

But fundamentally, we believe that publicly owned and accountable services are a
good thing — and people matter in helping to improve public services, like the NHS.
We intend to lead our own agenda, not follow others’

Proactive statement Finance Minister to set out Scottish Government vision for
public service reform to Reform Scotland. Public Finance Minister Ivan McKee will
highlight the need to be bold, and the importance of reform to delivering the
government’s priority of improving public services to an audience assembled by the
Reform Scotland think-tank. The Minister will say: “Improving Scotland’s public
services is a key priority for this government, and that means being open to change,
to acknowledging that we can deliver services more efficiently and effectively. Only
by being bold and embracing the need for change can we ensure the people of
Scotland get the high-quality services they need and deserve, now and in the future.
“We are making real progress in reforming our public sector, but we know there is
more to do. Working in partnership and collaboratively working with local
government, public bodies, and the third and private sectors, and the trade unions is
crucial to delivering our ambitions. “But fundamentally, we believe that publicly
owned and accountable services are a good thing — and people matter in helping to
improve public services, like the NHS. We intend to lead our own agenda, not follow
others’. And while leadership from the Scottish Government matters, Scotland’s
public services also need leaders who are willing to try and try again, while
recognising that however good we are, we can always get better. As a government
we will trust in organisations and communities to deliver reform. | want people to be
bold and innovative right across the public sector.”

Kate Higgins

Senior Special Advisor to the First Minister

Transport, Cross-Government role on Local Government and Trade Unions
[Redacted — Section 38]

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.



From: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>

Sent: 27 March 2025 10:05

To: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; Communications
Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted —
Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scott>; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>

Subject: RE: MEDIA LINES FOR REVIEW: UKG Spring Budget Revision - Civil
Service Transformation - SG response briefing for Ministers

Good point — thanks [Redacted — Section 38].

From: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>

Sent: 27 March 2025 10:03

To: Jonathon Curry <Jonathon.Curry@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted —
Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scott>; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>

Subject: RE: MEDIA LINES FOR REVIEW: UKG Spring Budget Revision - Civil
Service Transformation - SG response briefing for Ministers

Hi Suzanne — you may want a high line, but as you know, SCS matters do not fall
within the scope of the delegation so may need to say “largely” delegated in the top
line?



[Redacted — Section 38]

From: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>

Sent: 27 March 2025 09:34

To: Jonathon Curry <Jonathon.Curry@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted —
Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scott>; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>

Subject: RE: MEDIA LINES FOR REVIEW: UKG Spring Budget Revision - Civil
Service Transformation - SG response briefing for Ministers

Hi,

I've added further lines on public sector reform below — I've kept the main comment
focused on civil service workforce numbers but will send both onto [Redacted —
Section 38] shortly. | can see these lines are included in [Redacted — Section 38]
update to Ministers last night so are the latest lines.

Thanks,

[Redacted — Section 38]

Workforce lines:

A Scottish Government spokesperson said:

“Scottish Ministers are taking forward their own plans for reviewing and reforming
how public services are delivered in Scotland and will assess the UK Government

proposals with a view to how these align.

“When it comes to Scottish Government civil servants, issues such as workforce and
terms and conditions of employment are largely delegated to Scottish Ministers.

“Since March 2022 there has been a 4% reduction to the total Scottish Government
workforce. Staff numbers are regularly and carefully reviewed to ensure services are
delivered effectively and affordably for the people of Scotland.”



Background

While workforce and terms and condition of employment for Scottish Government
civil servants are delegated to Scottish Ministers, the terms and conditions of senior
civil servants (SCS) are reserved to the UK Government and any changes made by
UK Ministers may apply.

Scottish Government workforce data is available at:
www.qgov.scot/publications/workforce-information/

Further Public Sector Reform lines:

“In February, the Scottish Government held a summit bringing together more than
150 leaders of public bodies, local government, the third sector, and the wider
economy to discuss how we can work together to transform how public services are
delivered, for the benefit of people and communities all over the country. This is
informing our public service reform strategy which will be published later in the

spring.

“‘Ministers have also made available funding through the Invest to Save fund to help
drive efficiencies and improvements in the delivery of our public services. Proposals
for the funding are currently being considered.

“We are making real progress, but we know there is more to do. And while
leadership from the Scottish Government matters, Scotland’s public services also
need leaders who are willing to try and try again, while recognising that however
good we are, we can always get better.”

From: [Redacted — Section 38]

Sent: 27 March 2025 09:17

To: Jonathon Curry <Jonathon.Curry@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted —
Section 38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted —
Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section 38]
<[Redacted — Section 38]@gov.scot>; Simon Mair <Simon.Mair@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scott>; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted — Section 38] <[Redacted — Section
38]@gov.scot>; [Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>; [Redacted — Section
38] <[Redacted — Section 38]@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[Redacted — Section 38] <[Redacted — Section 38]@gov.scot>;

Subject: MEDIA LINES FOR REVIEW: UKG Spring Budget Revision - Civil Service
Transformation - SG response briefing for Ministers

Hello,


http://www.gov.scot/publications/workforce-information/

Ahead of the post-FMQ media briefing the Head of News is looking for the latest
media lines on civil service reform in Scotland following on from the Spring
Statement.

| have put recent lines below, which | think still cover off our position. Can | have
views on this by 10.307?

Thanks,

[Redacted Section 38]

A Scottish Government spokesperson said:

“Scottish Ministers are taking forward their own plans for reviewing and reforming
how public services are delivered in Scotland and will assess the UK Government

proposals with a view to how these align.

“When it comes to Scottish Government civil servants, issues such as workforce and
terms and conditions of employment are delegated to Scottish Ministers.

“Since March 2022 there has been a 4% reduction to the total Scottish Government
workforce. Staff numbers are regularly and carefully reviewed to ensure services are
delivered effectively and affordably for the people of Scotland.”

Background

While workforce and terms and condition of employment for Scottish Government
civil servants are delegated to Scottish Ministers, the terms and conditions of senior
civil servants (SCS) are reserved to the UK Government and any changes made by
UK Ministers may apply.

Scottish Government workforce data is available at:
www.gov.scot/publications/workforce-information/



http://www.gov.scot/publications/workforce-information/

Subject: RE: PO awareness: PSR Board social media

From: [redacted — section 38]@gov.scot;

Sent: 27 March 2025 18:59

To: Minister for Public Finance <MinisterPF@gov.scot>

Cc: [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot;
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [redacted — section
38]@gov.scot; Mary McAllan <Mary.McAllan@gov.scot>; [redacted — section
38]@gov.scot; Simon Mair <Simon.Mair@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [redacted — section 38]@gov.scot

Subject: RE: PO awareness: PSR Board social media

Thanks [redacted — section 38]

We have issued the social media with those changes.
Many thanks,

[redacted — section 38]

[redacted — section 38]

Communications for the Cabinet Secretary for Finance and Local Government
(including corporate queries)

Senior Media Manager

Tel: [redacted — section 38]

From: [redacted — section 38]@gov.scot On Behalf Of Minister for Public Finance
Sent: 27 March 2025 18:40

To: [redacted — section 38]@gov.scot;

Cc: [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot;
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [redacted — section
38]@gov.scot; Mary McAllan <Mary.McAllan@gov.scot>; [redacted — section
38]@gov.scot; Simon Mair <Simon.Mair@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [redacted — section 38]@gov.scot

Subject: Re: PO awareness: PSR Board social media
Hi [redacted — section 38],
Mr Mckee would like to we change it to :

Public Finance Minister @Ilvan_McKee chaired the first meeting of the Public Service
Reform Board today.

The Board will lead our work to turbocharge delivery of more efficient and effective
public services, shifting resources to prevention and the front line.

And the slide :



"Public Service Reform is key to driving transformational improvements across the
public sector. With expertise from the private, 3rd and public sector the new Board is
tasking with making that transformation a reality"

Thanks
[redacted — section 38]

From: [redacted — section 38]@gov.scot

Sent: Thursday, March 27, 2025 5:21:22 pm

To: Minister for Public Finance <MinisterPF@gov.scot>

To: [redacted — section 38]@gov.scot

Cc: [redacted — section 38]@gov.scot; [redacted — section 38]@gov.scot;
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [redacted — section
38]@gov.scot; Mary McAllan <Mary.McAllan@gov.scot>; [redacted — section
38]@gov.scot; Simon Mair <Simon.Mair@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [redacted — section 38]@gov.scot

Subject: PO awareness: PSR Board social media

[redacted — section 38], Private Office

Comms have agreed a social media post with SPADS and officials to mark the
meeting of the PSR Board. Comms will issue the social media shortly on the finance
and economy X channel. The agreed wording copied below for awareness.

Social media post / PSR Board

Public Finance Minister @Ilvan_McKee chaired the first meeting of the Public Service
Reform Board today.

The Board will help to place organisations and communities at the centre of
delivering the public services people need and deserve.

SLIDE

“We are making real progress in reforming our public sector, but we know there is
more to do. Partnership and collaborative working with local government, public
bodies, and the third and private sectors is crucial to delivering our ambitions.”

[redacted — section 38]

[redacted — section 38]

Communications for the Cabinet Secretary for Finance and Local Government
(including corporate queries)

Senior Media Manager
[redacted — section 38]


mailto:MinisterPF@gov.scot

Scottish Fiscal Commission report on fiscal sustainability and health
Briefing for media appearances

Purpose The Scottish Fiscal Commission (SFC) published a Fiscal
Sustainability Report at 9:30am on Tuesday, 8 April.

The report examines how changes in population health
affect the long-term sustainability of the public finances.

Key messages The report projects significant fiscal sustainability challenges
from report for the Scottish Government over the long-term.

The initial 25 years are projected to be significantly more
challenging because the Scottish population is ageing faster
than the rUK population and could continue to have lower life
expectancy.

Main messages from the pre-release report are further
summarised in Annex A.

TOP LINES

We appreciate the important role that the Scottish Fiscal Commission plays in
monitoring fiscal sustainability.

We remain committed to improving fiscal sustainability and have continued to
deliver the strateqy as set out in the May 2023 MTFS through the Programme
for Government and the 2025-26 Scottish Budget.
e This includes delivering on a range of actions across workforce, the economy,
health and social care reform, the development of our public service reform
programme and the publication of tax strategy.

We recognise the impact that changes in Scotland’s population health and
demographics could have on our public finances, and we are taking steps to
mitigate this.
¢ Next month, the Medium-Term Financial Strategy and the Fiscal Sustainability
Delivery Plan will set out the fiscal outlook in Scotland and the related action
being taken across government.
e This government has delivered a balanced budget since 2007, while taking
forward action to improve the overall sustainability of the public finances.

Last year, we set out a renewed vision for health and social care to address
future challenges and focus our reform work, which we will continue to deliver.




Our plans to strengthen and reform Scotland’s NHS include increased
investment to help improve access to treatment and to work proactively with
people to prevent illness.

We have recently published a detailed Operational Improvement Plan (OIP)
which sets out a number of commitments and actions across NHS Scotland
that are needed to improve the patient experience.

The OIP builds on the delivery plans of the 22 health boards, prioritising how
services will be improved across NHS Scotland across 2025-2026. The OIP
will be followed later in the Spring by our Population Health Framework,
setting out our long-term approach to primary prevention. We will then publish
the Health and Social Care Service Renewal Framework, our medium-term
approach to health and social care reform, by late June 2025.

The 2025-26 budget invests nearly £22billion in Health & Social Care,
including £200m focusing on digital innovation and service improvements to
address waiting time backlogs, improve capacity and remove blockages that
keep patients in hospital longer than necessary — ensuring we can deliver the
best possible service for patients. This funding will also support activity to
reduce delayed discharge, expand frailty units, enhance primary care and to
expand hospital at home.



https://www.gov.scot/publications/nhs-scotland-operational-improvement-plan/

FURTHER BACKGROUND

FISCAL SUSTAINABILITY ACTIONS

e There are a range of actions already underway across the Scottish
Government — including on workforce, tax, public service reform, the
economy, and health and social care reform.

e Alongside the 2025 Medium-Term Financial Strategy (MTFS), we will bring
forward a Fiscal Sustainability Delivery Plan to enhance transparency of the
actions being taken to improve sustainability over the medium-term.

e The MTFS and Fiscal Sustainability Delivery plan will publish on 29 May
2025.

SOCIAL SECURITY
The Scottish Government will continue to invest in social security as a
priority.

e We will continue to ensure that our investment is sustainable and has
maximum impact as we deliver the remaining devolved benefits and focus on
the safe and secure transfer of clients to Social Security Scotland from the
Department for Work and Pensions.

e As we look beyond the rollout of existing benefits, there is an opportunity to
ensure that the social security system as a whole continues to work
effectively, with people supported in the right way at the right time.

HEALTH & SOCIAL CARE REFORM
Work is already underway to progress reforms to ensure long-term
sustainability, reduce health inequalities, deliver services closer to home,
further harness the benefits of digital technology, and improve population
health outcomes in Scotland.
e Delivering effective population health and preventative measures is one of the
most important ways we will disrupt the cycle of continual challenges.
e We know that collective action across government and sectors is fundamental
to improving the ‘building blocks of health’ — fair work, housing, education, and
income.

On 4 June 2024, the Cabinet Secretary for Health and Social Care set out a new
a vision for health and social care services in Scotland to address these
challenges and give focus to our reform work.
e Our vision is to ‘enable people to live longer, healthier and more fulfilling
lives.’
e This is supported by four key areas of work:
o Improving population health;
o A focus on prevention and early intervention;
o Providing quality services, and;
o maximising access, all underpinned by a person-centred approach.

The First Minister announced in January 2025 that we will publish three products that
will set out the direction for Health and Social Care reform in the short, medium and
long term. These three key products will build on our health and social care vision
and provide more information on the actions that we will take and demonstrate how
we will plan our services for our whole population.
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Operational Improvement Plan

We have recently published a detailed Operational Improvement Plan which sets out
a number of commitments and actions across NHS Scotland that are needed to
improve the experience of patients.

The plan highlights four critical areas that the Government is committed to delivering,
to help protect the quality and safety of care, supported by the increased investment
for health and social care in the 2025-26 Scottish Budget:
e improving access to treatment
« shifting the balance of care
e improving access to health and social care services through digital and
technological innovation
e prevention — ensuring we work with people to prevent illness and more
proactively meet their needs

The OIP will help improve performance and efficiency in Health and Social Care
services, with some examples below:

Improving access to treatment:

e We will reduce waiting times ensuring that by March 2026 no one is waiting
longer than a year for their new outpatient appointment or inpatient/day-case
procedure.

e Together with committing an additional £100 million in 2025-26 to target long
waits, we will increase overall capacity in the NHS by optimising national and
regional working across health board boundaries. This will help to ensure that
patients will be able to access the treatment they need more quickly. It will
also mean that pressure is eased on local health boards, allowing them to
focus on the longest waiting patients or patients with complex health needs.

e The additional investment will result in more than 150,000 extra appointments
and procedures in 2025-26, such as for surgeries and diagnostic tests,
compared with 2024-25. Building on the first instalment of £30 million in 2024-
25, which has delivered in excess of targets, this investment will also target
cancer pathways to tackle backlogs against the 62-day referral to treatment
standard.

Shifting the balance of care:

e We will work to ensure people receive the right care in the right place,
recognising that acute hospitals are not always best for patients or their
families

e We will improve flow throughout the system, reducing delays into the hospital
and lengths of stay across all areas of a hospital. This will be done through,
for example, optimising alternatives to hospital admission, reducing avoidable
admissions, ensuring discharge planning takes place from the point of
admission, reducing delays to inpatient investigation and developing remote
investigation services.

e This work will also support acute hospitals to move towards an optimal level,
for quality and patient flow, of 85% occupancy at a national level.


https://www.gov.scot/publications/nhs-scotland-operational-improvement-plan/

Measurements of admissions and attendances will assist in monitoring
performance.

Improving access to HSC services through digital and technological innovation:

The deployment of digital technologies will help to modernise services and
improve efficiency, as noted in the Programme for Government 2024-25. A
stronger ‘digital first’ approach will support the provision of tools that enable
personalised patient experiences, tailored health recommendations, and
proactive health and care management.

Working with NHS Education for Scotland (NES), we will accelerate delivery
of our ‘Digital Front Door’ service to commence roll-out of an app for health
and social care by the end of 2025. This is part of our Programme for
Government commitment to launch a new national personalised digital health
and care service, which will be developed and enhanced over the next five
years.

Prevention - working with people to prevent iliness and more proactively meet their

needs

We want to do more to detect and prevent ill health before it happens -
improving health for people and reducing demand on our health and care
services

For older people, being aware of the risks of frailty and being proactive in
maintaining a person's ability to be as active and connected as possible can
prevent health deteriorating. A further £10.5 million will be invested in 2025-26
to expand targeted interventions for cardiovascular disease and frailty
prevention.

We will agree an Enhanced Service with the BMA in spring 2025 that will
increase the number of proactive interventions to prevent cardiovascular
disease having a significant impact on patients’ long-term health outlook. We
will offer by spring 2026 a Frailty Enhanced Service to General Practices,
enabling each practice to identify a Frailty Lead. This lead will help drive
improvements in frailty care through training, data optimisation, and cross-
sector collaboration.

Population Health Framework

A key aspect of our preventative approach is creating the conditions for people to
live healthier lives. We recognise that the building blocks of good health require
concentrated action across government to maximise income and address socio
economic factors and we work across government as part of our policy making and
budget prioritisation to drive preventative activity.

We are already providing free school meals, increasing the number of hours of free
childcare, investing in affordable housing, delivering Scottish Child Payment, we
have supported over 450,000 households with Council Tax Reduction, uprated all
benefits we deliver - investing almost £2.9bn across a range of programmes targeted at
low-income households - and we continue to deliver free prescriptions,
concessionary travel and free personal care. But we know there is more work to do.



The Operational Improvement Plan will therefore be followed by our Population
Health Framework (PHF), setting out our long-term, 10-year, approach to primary
prevention.

Building on the positive and innovative actions we are already taking across areas,
including tobacco, alcohol, diet and healthy weight and physical activity to improve
population health and reduce health inequalities , the PHF will focus on improving
social and economic determinants; improving places and communities; creating
environments that support healthier living; delivering more equitable health and care
services; and creating a more prevention focussed system.

This focus requires action to support the key building blocks of health including: good
early years and education; good work and income; healthy places; and equitable
health care.

The PHF will complement current frameworks, strategies and action plans and focus
upon the primary drivers of population health.

It will also make clear the connections between this work and that which is being
developed on secondary and tertiary prevention through wider health care system
reform.

HSC Service Reform Framework

We will then publish the Health and Social Care Service Renewal Framework.

The SRF will also focus on the key reform areas that will drive our model of service
to be more preventative, to find risk factors sooner and raise the level of early
intervention and proactive care.

This will help to detect and prevent ill-health. The SRF is due to be published before
summer recess this year.

INNOVATION

e We must harness advances in science and technology if we are to deliver our
vision of a Scotland where people live longer, healthier and fulfilling lives. One
focused on seizing opportunities to empower patients, liberate clinicians, drive
efficiencies, prevent ill health and attract the best international talent to
Scotland to take forward this vital work.

e Our Programme for Government commits us to transforming our approach to
innovation across health and social care by building a new partnership
between Government, the NHS, academic institutions, and industry.

e This will focus on increasing our capacity to support commercial clinical trials,
accelerating our ability to test and develop Al and other new technologies
within the NHS and delivering rapid national adoption of research proven
innovations.



Through NHS Research Scotland, we provide £43 million per year to support
NHS Scotland run high quality clinical trials, supporting patients across
Scotland to access cutting-edge treatments.

This will soon be augmented by our share of a £400 million investment over a
5 year period from the cross UK Voluntary Scheme for Branded Medicine
Pricing, Access and Growth Investment Programme.

To accelerate our ability to test and develop Al and other new technologies
within the NHS we are investing £3 million a year in a regional NHS
innovation hub infrastructure.

These draw on expertise and experience from across the NHS in Scotland
and provide a platform for industry and academia to collaborate.

Targeted investment through our open innovation competitions also create
partnerships focused on national priorities, such as the £5 million drug deaths
challenge.

Our Innovation Fellowship programme also provides dedicated time for our
leading clinicians to develop innovative solutions to challenges faced by the
NHS in Scotland.

Adoption of Innovations

A £5 million Innovation Adoption Fund is included in the 2025-26 budget.
Innovations which have proven their clinical and cost effectiveness must also
have a clear path to adoption if patients across Scotland are to benefit. That
is why we are investing £1.5 million annually in a “once for Scotland”
Accelerated National Innovation Adoption (ANIA) infrastructure.

This single business case model provides a process for joint assessment and
decision making between the NHS and the Scottish Government on which
innovations should be prioritised for national adoption.

£3.5 million will then be invested in the adoption of innovations which have
clear evidence they can lower projected demand, increase system
productivity, reduce costs and improve patient outcomes.

In 2025-26 this will include investment in a new digital diabetes remission
programme, rolling out a digital dermatology pathway to all GP’s and NHS
Boards in Scotland and adoption of genetic testing to deliver improved clinical
outcomes and target medications (for stroke patients and newborn babies
with bacterial infections).



Annex A:

Key findings of the Scottish Fiscal Commission’s (SFC) report on fiscal
sustainability and health

NOTE: The source of this summary is the pre-release version of SFC report shared
with officials during the week commencing 24 March 2025. While SFC has confirmed
that main messages will not differ, statistics/figures may change when compared
with the final version published by SFC on Tuesday, 8 April.

The report’s key findings are:

Health spending is the largest part of the Scottish Budget accounting for
around 34% of the Scottish Budget in 2029-30 and projected by SFC to rise to
47% by 2074-75.

Under their “Baseline Scenario”, the SFC estimate that the annual budget gap
from health related spend would average around minus 1.6% between 2030-
31 and 2049-50, falling to minus 0.9% from 2050-51 to 2074-75 and would
require an average spending reduction of 1.2% on average a year —
equivalent to around £1 billion in 2024-25 prices to close.

Improvements in population health to match life expectancy in England
improve fiscal sustainability (a surplus of 6.4% by the end of the projection).
By contrast, worse population health, where the gap between English and
Scottish life expectancy increases, results in a larger annual budget gap than
in the “Baseline” scenario (minus 4% by the end of the projection).

However, the report does not suggest how the Better or Worse changes in
population health come about, nor does it factor in changes in policy,
additional investment, or re-prioritisation of spend, that may be required.

The SFC note that here has been a long-term increase in the number of
people claiming disability payments in both Scotland and the rest of the UK,
describing that there are many reasons for this, such as the rise in mental
illness and the overall health trends across the whole of the UK, and highlight
that the increase has been particularly high post-COVID-19.

Assuming the UKG reaches a target of debt to GDP ratio at 75% by the
2070s, the SG’s annual budget gap is estimated to reach a yearly average of
11.1 per cent of spending in the absence of any SG response.

The average annual budget gap is smaller than in the 2023 Fiscal
Sustainability Report, at minus 1.2 per cent now compared to an average of
minus 1.7 per cent in 2023.



Ministerial Meeting — Monday 31st March — Mr McKee and SPPD
Box Readout

Attendees:

Minister for Public Finance — Mr McKee

Nick Ford, Director of Procurement and Property

Denis McFadden, Deputy Director, Procurement Services Division and
ePMISS

[Redacted Section 38], Commercial VFM Programme Manager
[Redacted Section 38], Private Secretary to Mr McKee

[Redacted Section 38], Executive Assistant to Nick Ford

Agenda:
1) [Out of Scope]
2) CVFM

[Out of Scope]

Commercial Value for Money:

Mr McKee noted the impressive work and progress being undertaken by
CVFM in relation to the delivery of efficiencies across SG grant spend and the
need to continue this work.

He was keen to explore CVFM’s ability to assure VFM in relation to the
management (external and internal) of funds;

Mr McKee noted that the work being undertaken by CVFM was critical as part
of his wider public sector reform and efficiency ambitions.

One of the key areas being worked on are grant alignment, few small pilots
with the hope to be scaled up and rolled out eg Young Scots.

Minister asked if there was a list of all the grant funds across SG for example
the ones he was seeing a lot via the AO process. [Redacted Section 38]
confirmed that CVFM don’t hold the data and wasn’t aware of a definitive list
held in SG but Finance colleagues may be working on it.

[Redacted Section 38] to send grants data that Minister received from finance
on AO process to [Redacted Section 38]



Ilvan McKee MSP

Minister for Public Finance 'v' ‘ Scottish Government
N

gov.scot

T: 0300 244 4000
E: scottish.ministers@gov.scot

18t March 2025,

Dear Gerard, Geoff, Peter,
MAXIMISING VALUE FROM AVAILABLE RESOURCES

Thank you for meeting with me at short notice on 14 February. You will appreciate the
importance | attach to public services - including public bodies and core Scottish
Government itself - maximising value from available resources. | want to ensure these
considerations are built into resource management real-time in 2025-26.

Our discussion provided a valuable exploration of what needs to be set in place for this, and
how we might take it forward together. | particularly appreciated your constructive
suggestions, including the role that public bodies can take in driving this work for
themselves. | am keen that we make the most of this, through collaborative work among
public bodies and between bodies and core SG.

| attach a note of our discussion. It sets out in some detail what | am looking for from this
work, several important points raised in our discussion and a framework we discussed for
next steps. It should provide a valuable reference point for what we do next.

Next Steps

We need to move with pace to put in place the developments we want for 2025-26 -
including the information we want public bodies and core SG to have to inform decisions on
efficiency and maximising use of resources; how that is obtained and collated; how that
information is used to support understanding, improvement and assurance; and what further
work might be needed to reinforce a culture within bodies and core SG about the importance
of this issue.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

St Andrew’s House, Regent Road, Edinburgh EH1 3DG INVESTORS IN PECIPLE" BBty %
We invest in people Silver LEADER ({4
WWW.gov.scot


http://www.lobbying.scot/

| expect an early priority will be to understand where a public body is planning a significant
development (e.g. planned procurement; business case for moving property), to be used as
a basis for asking more granular information which allows judgements to be made on
whether alternative courses of action might work better.

| am setting this as a direct request jointly to you, on behalf of the public bodies you
represent, and to my own officials in core SG. To echo a point Gerard made in the meeting,
we should pursue this through a whole-system approach if we possibly can.

| recognise some of these steps will take time to consider, develop and implement, and also
further refinement as we proceed. However, | would hope it should be possible to agree a
basic process or work programme in the near future. And, in particular, | would hope we can
commence information gathering on the early priority | highlighted above. As we establish
the governance structures for the PSR programme, we will ensure that there is a mechanism
in place so that this work on data is able to be fed into the PSR Board to ensure it is joined
up with other work across the broader programme.

| look forward to hearing from you and my core SG officials soon.

Yours sincerely,

Ivan McKee
Minister for Public Finance

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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Overview

Key Achievements e
Status

Connectivity

Scottish
Digital
Academy

Connecting
Scotland

As at 28 February 2025, almost 56,000 connections had been built through the R100 contracts, with around 17,000
additional premises connected as a result of contractual overspill.
As at 17 March 2025, over 5,000 connections had been delivered via the R100 Scottish Broadband Voucher Scheme
(SBVS) - around 49% utilised a fixed wireless (FWA) solution, around 20% utilised a fixed mobile solution, around 25%
utilised a Fibre to the Premises (FTTP) connection, around 1% utilised a FTTP/FWA hybrid and around 6% utilised a
satellite connection.
Development of a service design challenge for local government in partnership with the Digital Office —has now
completed/Development of a join pilot with local government on data literacy and data stewardship is in progress and
the target audience is those working to eradicate child poverty. This is a pilot intervention expected to complete in the
summer 2025
Development of resources and assets to support the Digital, Data and Technology Profession with information, advice
and guidance offered to public sector organisations are in progress.
Implementation of a new national Digital Capability Advisory Group which is jointly chaired between the Scottish Digital
Academy and the Digital Office for Scottish Local Government — now meeting and aligning to the digital strategy
refresh and delivery plan.
Formation of a new transformation prospectus and leadership prospectus due for publication Q2 2025.
Connecting Scotland has issued over 61,000 devices since May 2020
Through the Digital Inclusion Charter, we have supported 189 local projects and helped over 22,000 people to gain or
improve their essential digital skills
Research into a Minimum Digital Living Standard for Scotland is on track to complete by Spring 2025. The research is
being led in consultation with subject matter experts, third sector organisations and communities. The MDLS interim
report is available on gov.scot.
Audit Scotland published its report on “Tackling digital exclusion” on 22 August 2024. The formal response to the
findings and recommendations is being developed across SG and with COSLA.
The Digital Inclusion Alliance work continues to progress. COSLA have been involved in the SLWG on this.
Progress is being made in relation to funding the interim operational team.

Amber

Green

Amber



https://sg-dtd.atlassian.net/wiki/spaces/DCDCSUR/pages
https://sg-dtd.atlassian.net/wiki/spaces/DCDCSUR/pages
https://audit.scot/publications/tackling-digital-exclusion

Key Achievements

Common
Approaches

In SG, our existing systems are in place and functioning e.g. SCOTS and our eProcurement Systems. We will shortly be
going out to re-contract for our e-Procurement systems — work has already begun on this. Work in local government will
build on the successes of existing platforms including MyJobScotland.

The Shared Telecare Alarm Receiving Centre procured by the Digital Office and Scotland Excel is now live with a Council,
and with a pipeline of Councils migrating too it over the coming months.

Our Digital Public Services work (cloud, identity, payments) is on track. In addition, SG has set out its commitment to a
broader 10-year programme of public service reform to ensure services remain fiscally sustainable, are able to both
improve outcomes and reduce inequalities. Facilitated clusters of public service organisations will play a key role in
achieving these aims — Digital Directorate are facilitating a cluster on common approaches to licencing.

o Cloud Platform Service went live in April 2024 and available to Scottish Government and the wider Scottish public
sector. At the time of writing there are 36 workloads on the platform, with a flourishing pipeline on interested parties
looking to onboard their applications/IT systems. A new secure networking offering is now available and the initial
FinOps offering will be available by April 2025, to improve efficiency of the service for our customers.

e ScotAccount provides a secure and simple way for people to prove who they are and that they are eligible for a public
service or benefits online. It is now live with a number of services including Disclosure Scotland’s online results
service, the Crown Office and Procurator Fiscal Service Witness Gateway, Accountant in Bankruptcy and the Register
of Tobacco and Nicotine Vapour Products Retailers. .

e ScotPayments has now off-boarded technology delivery partner and platform ownership transitioned to SG Digital as
the programme moves towards public beta phase. Commenced onboarding of the Scottish Public Pension Agency
(SPPA) payments in January 2025, with 3 of 4 funds now successfully transitioned; Public sector pension for Police,
Fire and Teachers, with NHS pensions planned for May 2025. Cumulative total processed to date (as at 26 March
2025; £248 million.

RAG
Status

Amber
IGreen



Commitment: Deliver broadband coverage for all and maximise gigabit investment in Scotland
Scottish Government Progress Update

The Scottish Government is committed to Scotland’s digital future, and committed to ensuring that every community can play an active part in the digital economy.

e The R100 programme continues to deliver successfully across rural and island Scotland. Effective digital connectivity can ensure that our rural and islands communities are an integral part of the economic, social and
environmental wellbeing of Scotland.

e The Amber status is driven by the mid-way point in delivery lifecycle and the complex nature of build for digital infrastructure.

Amber e The programme operates in an agile way to respond to change and ensure successful delivery. Significant monitors, controls and governance are in place at all levels in SG and with our delivery partner Openreach.

e We are also working with UKG on their Project Gigabit programme, to ensure Scotland receives its fair share of funding. It has been agreed that SG will act as contracting authority for local and regional procurements and
work collaboratively with UKG on delivery of cross-regional framework call offs in Scotland. As delivery in Scotland will nevertheless be partially determined by decisions made by UKG about their programme, it is appropriate
to set the status of this activity as Amber.

Programme Description (Please outline key aims of your project)

1. Through delivery of our broadband infrastructure programme, the Scottish Government will continue to enhance coverage across Scotland and drive fibre further into rural Scotland.

2. The over £600 million R100 contracts continue to deliver at pace across rural Scotland. It is a huge and complex civil engineering undertaking which requires the construction of new spine infrastructure, comprising many miles of new
ducts and cables. There are three main aspects of R100: the R100 contracts which are delivered by Openreach in North, South and Central Scotland; the R100 Scottish Broadband Voucher Scheme (R100 SBVS) which offers up to
£5,000 to eligible premises to secure (as a minimum) a superfast connection; and ongoing commercial build.

3. In total, the R100 contracts are currently expected to connect around 113,000 premises. All remaining build is Fibre to the Premises (FTTP) which is currently the most future-proofed broadband technology available and so this
outcome will put rural Scotland ahead of the curve, even compared to many urban areas.

4. The R100 SBVS is demand led and currently has 40+ available suppliers which can be used by eligible premises to obtain (as a minimum) a superfast connection.

5. Commercial delivery of full fibre and gigabit capable networks will also continue at pace in urban and semi-urban areas — incentivised by 100% non-domestic rates relief on newly laid and lit fibre until 2034.

0. Through Project Gigabit in Scotland, the Scottish Government will work in collaboration with the UK Government to ensure that Scotland secures a share of funding that is commensurate with the scale of the challenge we face while

ensuring alignment with our own R100 programme to maximise the overall outcome for Scotland.
Key Activities and Achievements

1. The vast majority of the R100 contract build (99%) is and will continue to be full fibre connections, capable of download speeds of up to 1 gigabit (1,000 Mbps) — more than 30 times greater than the initial superfast commitment. It is,
therefore, far exceeding our original superfast commitment and doing so at pace and scale, despite telecoms legislation being a reserved area.

2. The programme has successfully laid 16 new subsea cables in preparation for terrestrial build, which will connect 15 remote islands and enhance Scotland's digital infrastructure resilience for generations.

3. As at 28 February 2025, almost 56,000 connections had been built through the R100 contracts, with around 17,000 additional premises connected as a result of contractual overspill.

4, As at 17 March 2025, over 5,000 connections had been delivered via the R100 Scottish Broadband Voucher Scheme (SBVS) - around 49% utilised a fixed wireless (FWA) solution, around 20% utilised a fixed mobile solution, around
25% utilised a Fibre to the Premises (FTTP) connection, around 1% utilised a FTTP/FWA hybrid and around 6% utilised a satellite connection.

5. The Scottish Government has prepared four local and regional Project Gigabit procurements, deploying UKG funding in Scotland. Two of these procurements launched in May 2024, one launched in December 2024, and the last in

early 2025. Collectively these are expected to connect over 121,000 premises for a subsidy value of over £215M..
Blockers to progress and the path to green (if applicable)

1. The scale and complexity of R100 makes it a significant civil engineering undertaking, which requires the construction of new spine infrastructure, comprising many miles of new ducts and cables. We work closely with our delivery
partner (Openreach) to ensure early warning indicators are identified and addressed, where there are risks to progress. This is supported through robust layers of governance, reporting, monitors and controls.

2. The nature of digital infrastructure build involves interfaces with transport, local authorities, businesses and individuals. This is a particular priority for the remainder of the R100 North contract. We are also actively working with our
delivery partner (Openreach) and engaging with all sectors to minimise blockers to progress and ensure effective delivery of R100.

3. Delivery of Project Gigabit in Scotland is shaped, in part, by decisions made by UKG about Project Gigabit as a nationwide programme. The Scottish Government therefore necessarily has somewhat less control over the activity’s

parameters than it does over R100. To counter this, SG has established effective working relationships with relevant colleagues across UKG, as well as joint governance processes to facilitate decision-making and the resolution of any
issues should they rise.

Milestone Description Target Date

Delivery of 16 subsea cables (Achieved Summer 2022) Dec 22 Complete
Central - main contract. 30,286 contracted prems to be delivered Mar 26 Green
South — main contract. 21,889 contracted prems to be delivered Mar 25

North — main contract. 60,764 contracted premises to be delivered. Mar 28 Amber
End of Programme Delivery — overall main contract 2027/28 Green
SBVS - demand led scheme, ensuring robust management and effective delivery of vouchers N/A Green
UKG’s Project Gigabit in Scotland — launch first procurements. (Achieved - 7th May 2024) Early 2024 Complete

UKG’s Project Gigabit in Scotland — launch remaining procurements (Achieved — 2025) Dec 24 Complete
UKG’s Project Gigabit in Scotland — award first contract in Scotland (Borders, Midlothian and East Lothian) - Achieved (Feb 2025) Dec 24 Complete
UKG’s Project Gigabit in Scotland — award second contract in Scotland (North East) Feb 25







Commitment: Build a Single, Shared Digital Academy
Scottish Government Progress Update

Scottish Government Update

Excellent practical engagement and collaboration between Scottish Government and Local Government,
with good examples of joint working that is having demonstrable impact.

Green Good progress, no risks or issues identified. Green

The Digital Skills Programme led by the Digital Office for Scottish Local Government aims to support Councils to improve
digital skills (including essential digital skills, and professional (Digital, Data and Technology (DDaT) skills)).

The Scottish Digital Academy is the centre of expertise for digital capability across the public and third sectors in
Scotland. It also provides support to the government Digital, Data and Technology (DDaT) profession. The Academy . )
facilitates high quality professional learning with a focus on digital skills, leadership and agile approaches to The aims of the programme are to:- .
transformation. Courses and programmes cover a variety of themes such as digital leadership, agile, service design, Al, e Understand the skills gaps for Digital, Data and Technology within local government
cloud, cyber and data. e Promote (and support) the adoption of DDaT as a competency and job family framework by Councils

e Work with partners to prioritise and develop specific learning and development content where demand exists
The Academy works in partnership with the Digital Office for Scottish Local Government and a range of other
stakeholders across the public and third sectors. The programme is being delivered by the Digital Office for Scottish Local Government in partnership with the Scottish

Digital Academy and the professional network, the Society for Personnel Development Scotland (SPDS).

Scottish Government Led Work Local Government Led Work

* Development of a professional learning offer focused on leadership capability through the introduction of a new  Digital Champions (cross organisation) maturity assessment in progress and stakeholder groups being booked.
leadership prospectus and a new transformation prospectus. . _ _ Exploring potential collaborative procurement with 365 Tribe and Living Social. Objective - accredited learning

e Development of new online self-directed learning resources continues with expectation that they’ll be ready later in

2025 for champions, device needs analysis and maximising licences.
' e Accessibility Champions (cross organisation) in planning to build upon the existing Scottish Government model
e Completion of a service design challenge for local government in partnership with the Digital Office which is now with leads from local government with lived experience.
leading to the development of a shared resource and is entering the final stage of delivery. e National Power Platform Community kick-off co-led by Perth and Kinross Council and the Digital Office and

¢ Development of resources and assets to support the Digital, Data and Technology Profession with information, supported by Microsoft. Priorities collated and shared for voting and Centre of Excellence will be the immediate
advice and guidance offered to public sector organisations, re-aligning the Academy operating model to develop focus.

resources which will be available at no additional cost to the public sector.

¢ Implementation of a new national Digital Capability Advisory Group which is jointly chaired between the Scottish
Digital Academy and the Digital Office for Scottish Local Government has now been completed and is ready to begin
planning and delivery. The Group will co-design and implement a joint action plan to develop digital capability across
the public sector from May 2025.

e Continuation of a joint pilot with local government to develop data literacy and data stewardship.

e Development of a new digital capability toolkit to support readiness for transformation is planned for 2025.

Blockers to progress and the path to green (if applicable)

No blockers to report currently. No blockers to report currently.

Leadership Prospectus — development of a new leadership offer to support digital capability.

Update: Milestone has been met and the new offer is in place. The first short course will run

in June 2024 and the first programme will run in September 2024. Members have been 01/10/2024
appointed and thr group will seek to develop a new action plan to support delivery of the

emerging Digital Strategic Plan (expected Q2/3 2025).

DDaT Service Onboarding - work has started and we are now scoping a discovery to begin in

the New Year. Update: Resource development continues and is planned as part of the Digital | 01/10/2024 Green N/A
Scotland Service Manual workstream.

N/A


Becca Fairless
I think this should be Joint


Draft Partnership Model - no concerns and work is progressing as expected. Update: the

Digital Capability Advisory Group is now in implementation. The first meeting takes place on 15/08/2024
29" October 2024.

Scaled Agile Coaching Service - we have started to scope the work to be done and now

awaiting completion of procurement activity. Update: MVP now in place with further 01/11/2024
development expected in 2024. Procurement has been paused as we begin to merge this

workstream into the new service offer via the Digital Scotland Service Manual.

Standardised Job Descriptions - making steady progress, with some assets now available.

Just completed Software Engineer and Service Owner. Update: Introduction of the new 31/08/2024
Oracle Cloud system requires re-formatting of job profiles. Now planned for 2025. These will
be available via the Digital Scotland Service Manual.

Technical Assessment Standardisation - expected to commence in 2024. Update: This has
been paused until completion of the Profession Pay Supplement Review and Business Case.
Capability Management - expected to commence in 2024. Update: Early stage capability
management has been completed but it now moving into a mature state of discovery.
Capab|I|ty_ I\_/Iatunty Assgssment - expected to commence in 2024. Update: Development of a 01/12/2024 Green N/A
new toolkit is expected in 2025.

Ready for DDaT communities - developing professional learning opportunities. Update: now
developing resources and approaches to strengthen communities.

Green N/A

Green N/A
17/11/2024 = Paused VA

30/06/2025 Green | /A

30/06/2024 Green | /A



Commitment: Build upon our Connecting Scotland programme
Scottish Government Update — no updates provided by Local Government

W RAG Status Narrative

After a pause in 2022 while a Full Business Case (FBC) was developed to inform the programme’s future direction, Connecting Scotland resumed delivery in August 2023. The FBC recommended an expanded model utilising one-
to-many connectivity solutions to deliver support to more people in a challenging financial climate. Connecting Scotland is currently operating three projects.

Current projects focus on delivering kit and connectivity to device libraries, implementing connectivity in social housing organisations and place-based projects whereby connectivity is provided through a partnership of organisations
in a local area. Applications for the device library and social housing projects closed on 27 November 2023, with £204,000 in grant funding awarded to a diverse range of projects working to improve digital inclusion across Scotland.
Place-based connectivity closed for applications on 26 April, with an additional £184,000 in grant funding awarded to five successful projects.

Amber

Programme Description

Connecting Scotland’s vision is to create digital opportunity for everyone in Scotland. This will be achieved by:

1. Empowering people to thrive and improve their wellbeing through digital access
2. Enabling organisations to work together and improve digital inclusion services
3. Engaging with users to ensure that what we do meets their needs, and no-one is left behind.

Connecting Scotland delivers internet-enabled devices, connectivity, and training and support to people who are digitally excluded. This is delivered in collaboration with key partners, including SCVO, local authorities, COSLA, and third sector
organisations.

Key Activities and Achievements

1. Connecting Scotland has issued over 61,000 devices since May 2020. In addition to provision of devices, connectivity and training, the Connecting Scotland team are leading on the formation of a Digital Inclusion Alliance for Scotland,
bringing together organisations across the public, private and voluntary sectors to define common goals and pull together resources and expertise to meet these. Linked to this is the development of a Minimum Digital Living Standard, a
definition that will be used to build services that enable people to benefit fully from the benefits of a digital society, regardless of social or economic status. The Digital Inclusion Charter is managed by SCVO on Scottish Government’s
behalf. The Digital Inclusion Charter Fund invests in community digital inclusion projects across Scotland, with a focus on digital skills. It provides small grants to help a range of organisations tackle poverty, social isolation, and other
forms of inequality in society through embedding digital upskilling in day-to-day activities. 15 projects were supported through the fund in 2023, totalling £148,411, with an average awarded amount of £9894.

2. The team have also been working to set up a Digital Inclusion Alliance (DIA). The development of the DIA was agreed in the Connecting Scotland Full Business Case. Activity on the development of the Alliance commenced in
September 2023 and has progressively advocated and negotiated towards a consensus on how we tackle digital exclusion through long term, sustainable, system level actions. Over the preceding 12 months we have worked
consistently with stakeholders and we are now starting to gain traction that could deliver sustained change, that is mission-oriented and disrupts rather than repeats the approaches of the past. This aligns fully with the recommendations
that Audit Scotland made in their digital inclusion audit of public bodies.

3. Agrant of up to £168k has been awarded to the University of Liverpool to lead the research into a Minimum Digital Living Standard (MDLS) for Scotland, mirroring work previously done with the Welsh Government. The
research will be supported by the University of Glasgow and Loughborough University. The MDLS will shape future policy and allow better targeting and evaluation of interventions aimed at tackling digital poverty.

4. The programme has also won awards, including the Gold medal in the ‘Working Together’ category at the 2023 iESE Public Sector Transformation Awards.

5. Delivery of the commitment looks different from that published in the strategy due to lack of funding — see blocker below. In recognition of this the achievements below set out what has been done to move this commitment on, albeit in a
different form.

6. Inthe 2024/5 budget, announced in December 2023, the Scottish Government committed to investing £10M to support digital inclusion for hard-pressed families who are struggling with the cost of living. This funding has now been held
back until the following financial year. In order to maximise the impact of available funding, support will be provided at household level and target disadvantaged families with children, improving equity of access to devices and
connectivity for those who need it most. The Connecting Scotland programme will support this work and the team have begun work on the scheme design and governance, engaging closely with delivery partners.

Blockers to progress and the path to green (if applicable)

Lack of capital funding — the programme has received a small amount of direct capital this financial year and is mainly reliant on underspend from previous years to implement new projects

Milestone Description Target Date

Place Based awards granted 30/06/2024
Digital Inclusion Charter — Rebrand and launch event 15/08/24
Minimum Digital Living Standard - Delphi stakeholder interview report 30/11/2024 Green


https://mdls.org.uk/publications/
Becca Fairless
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Commitment: Build a suite of common platforms and commit to their rapid adoption across the public sector
Joint Update

m RAG Status Narrative

In Scottish Government, our existing systems are in place and functioning eg. SCOTS and our eProcurement Systems. We will shortly be going out to re-contract for our e-Procurement systems — work has already begun on this.
Digital Public Services work (cloud, identity, payments) is on track. In addition, the commitment to a broader 10 year programme of public service reform to ensure services remain fiscally sustainable, are able to both improve
outcomes and reduce inequalities. Facilitated clusters of public service organisations and collaboration will play a key role in achieving these aims. The Digital Directorate we are facilitating a PSR Digital Licencing Cluster.

Amber/
Green

collaborative procurements.

In Local Government, The Shared Telecare Alarm Receiving Centre was procured in partnership by Scotland Excel and the Digital Office. A procurement is underway for a Shared Security Operations Centre, led by Scotland
Excel and the Digital Office. SOLACE Scotland are working with Improvement Service, supported by the Digital Office to Develop a Digital “To Be” State and identify additional opportunities for shared digital public services and

Jointly Scottish Government and Local Government are working in partnership to develop plans for enabling infrastructure and capabilities that would support wider adoption of common solutions across the public sector.

Programme Description (Please outline key aims of your project)

To ensure re-use of digital solutions and approaches across the Scottish Government and the wider public sector. This will reduce duplicative investment and operational costs, improve customer experience; ensure greater control over
capability deployment of digital and ICT staff into higher-value digital roles; strengthen the resilience of public services by allowing investment in cyber defences to be more focused and targeted; and enable greater innovation in digital
public services. This is a key part of wider public service reform.

Key activities and achievements

Work jointly led by Scottish Government and Local Government

Scottish Government and Local Government have been collaborating to design infrastructure that can better support sharing of re-usable common solutions. A key component of which is a definitive catalogue of solutions that are available to
be re-used. Having worked together to define some high level requirements for a solution catalogue both Scottish Government and Local Government are currently prototyping catalogue solutions.

In parallel with this joint work. Both Scottish Government and Local Government continue to deliver a wide range of common solutions as below: -

Key Activities and Achievements

Scottish Government led work

SCOTS Connect provides multiple services to over 22,000 users across over 50 organisations. Goods and services available include
desktops and laptops, telephones and telephony, assistive technologies, data centres and virtual hosting, electronic records and
document management (eRMD) and service desk.

SG Cyber Security Services — including cyber security monitoring and incident response
eProcurement Systems

1.

Public Contracts Scotland Advertising Portal (PCS). PCS is the national advertising website for Scottish public bodies to
advertise business opportunities. There are over 54,000 suppliers registered and approx. 1500 buying organisations (including
22 NHS organisations and 32 Local Authorities). In 22/23 14,895 new business opportunities were advertised using PCS.
PCS-Tender. The Scottish Government provides a national eTendering system is centrally funded for public sector
organisations and suppliers. 153 public bodies have registered (including 45 CG Family organisations and 32 Loal Authorities)
and there are over 72,000 active registered suppliers. 2,773 ITTS (do we need to spell this out) were published in 22/23 with
over 11,000 suppliers invited to tender. 190 contracts were being actively managed on PCS-Tender last year.

PECOS P2P is the SG purchase-to-pay (P2P) solution and provides a standard interface to suppliers in terms of business
transactions. There are 87 registered Scottish public sector bodies (including 24 CG family organisations and 12 local
authorities) and between April and August last year over 1 million orders were issued and £3.4 billion spend captured

PECOS Content management (PCM) is an electronic catalogue management solution for the public sector in Scotland. 105 user
organisations are currently registered to use PCM (although not all are currently active users).

E-Invoicing is an electronic process that facilitates the exchange of information between public bodies and their suppliers. 34
bodies are currently using e-Invoicing including 10 NHS organisations and 17 Local Authorities. In 22/23 465,200 e-Invoices
were validated and passed for payment.

Digital public services -This includes three programmes — cloud, payments and identity.

1.

Cloud Platform Service — The service went live in March 2024. Currently there are 36 customer workloads on the Cloud Platform
Service (target of 20 for 24/25). The service is open to Scottish public sector customers wishing to host their workloads in the
public cloud. The service is offered in line with the full business case. Benefits realisation is reported on a 6 monthly basis.
Report on KPIs is provided every 3 weeks. A new secure networking offering is now available and the initial FinOps

Local Government led work

Local Government is currently investing in the procurement, development and implementation of the following common solutions;

Shared Telecare Alarm Receiving Centre Platform — (shared technology platform) A shared technical solution that takes
alarms from telecare equipment in people’s homes that can be used by local Alarm Receiving Centres to help people to live
independently at home.

The development of a Share Alarm Receiving Centre platform has been led by the Digital Office for Scottish Local
Government with support from Scottish Government. It is now implemented and live in the following 8 Health and Care
Partnerships with a further 7 currently undertaking an onboarding process.

CHI Matching - (re-use of an existing common component) — COSLA Leaders have agreed to undertake a discovery project
for a systematic approach to local government matching social care records to the Community Health Index (CHI) using the
new CHI platform in NHS in order to: -

Improve health and care integration,

Improve the quality of social care data

Support the development of a digital front door that provides people with access to their health and care information.

Shared Security Operations Centre — (shared service) A shared service providing enhanced cyber security monitoring and
support.

The Digital Office for Scottish Local Government and Scotland Excel Is currently procuring a Shared Security Operations
Centre (SOC)

Collaborative Procurement of Microsoft Licenses — (shared procurement) - The Digital Office for Scottish Local
Government and Scotland Excel are collaborating with Crown Commercial Services to aggregate demand for Microsoft
products to reduce license costs for Councils.



Key Activities and Achievements

offering will be available by April 2025. Cloud platform is concentrating on building out provision of GitHub as a service to
improve efficiency of cloud use for our customers.

2. Payments — Minimum Viable Service is delivered. As of March 2025, ScotPayments has now processed over 184,000
payments to the value of £248 million. Payments — Further feature development is included on the payment service
roadmap to April 2026. Onboarding Scottish Public Pension Agency (SPPA) commenced in January 2025 and will
conclude May 2025. Adoption of the platform will enable efficiency savings, reduce manual processing and error,
increase anti-fraud measures; FBC benefit realisation expected over a 10-year period.

3. Identity — ScotAccount launched in private beta with Disclosure Scotland (DS) in February 2023, and following a phased scaling,
fully integrated with DS’s new end to end Protecting Vulnerable Groups online results service in November 2024 and integrated
with basic disclosure results in February 2025. ScotAccount is also now live with the Crown Office and Procurator Fiscal Service
Witness Gateway, Accountant in Bankruptcy and the Register o Tobacco and Nicotine Vapour Products Retailers.

4. ldentity — To ensure that the service is as inclusive and accessible next steps include expanding the ways that people can verify
their identity to access ScotAccount, including launching non-biometric identity verification and offering a vouching solution,
developed through a Civtech challenge. s.

Additional Scottish Government and Local Government Joint Working Programmes

1. Approach to Common Solutions

We need to think differently about how we can increase the re-use of common solutions that can be used to provide digital services in
a more integrated manner: Prioritisation of Digital Initiatives, De-Fragmentation of Digital Services and the De-Duplication of Services,
Investment and Operational costs.

Workshops have been held to develop more detailed plans for enabling greater re-use of common solutions. The workshops, attended
by officers from Scottish Government and local government have identified the following key priorities:

1) the development of a pan-public sector catalogue of re-usable solutions that have been designed to be re-used. This
catalogue would provide a definitive source of information about re-usable digital solutions in the public sector in order to allow
public bodies to understand what is available, understand how they work, and how they might re-use them.

2) The development of an enhanced assurance framework for re-usable solutions - An implication of cataloguing re-usable
solutions in this way is that there might need to be a level of assurance of the solutions that are promoted within the catalogue to
ensure they meet pre-defined criteria to provide the confidence that they have the flexibility and scalability to be reused, meeting
cyber security requirements, etc. Work is required to define how this assurance framework will be implemented and how it aligns
with existing assurance processes within Scottish Government, local government and the wider public sector.

3) ltis proposed that Scottish Government and Local Government undertake a review of existing common solutions to identify
opportunities to illustrate wider re-use of existing re-usable solutions across Scottish Government and Local Government.

2. PSR Digital Licencing Cluster

The issuing of Licences is an area with a great opportunity to adopt re-usable common digital solutions through component-based
architecture (similarly designed building blocks). Issuing of permits, registrations, authorisations, or certificates fall under this remit with
opportunity to develop and re-use common components and processes or workflows. The Public Server Reform Programme supports
the development of a capability to support the creation of a Licencing Programme to transform the current requirements for multiple
licencing systems across a number of different organisations onto a more centralised capability to support these needs on an ongoing
basis. Monthly Workshop Meetings Currently in Place to support this programme

The Digital Licencing Cluster is progressing well and continues to meet monthly. The Digital Directorate has an outbound payment
system in place and is working towards an inbound payment system being in effect from Summer/Autumn 25.

The Digital Directorate and CivTech Partners are working on both Licencing and Communications System Solutions. It is anticipated
that we will have an initial MVP Minimal Viable Product for a Digital Licencing Tool for Tobacco and Vape products went Live January
25); with Burials & Cremations (by March 25) with approx. 500 anticipated businesses onboarded. Food Standards Scotland with a
pilot target date of Sept. 25 will expand upon this work. Having this product will significantly reduce the time to produce products for
other licencing areas.

The bespoke comms system (AMI) is being developed which will enable push notifications to be sent to end users notifying them of
updates and requesting additional information, as required. We are currently finalizing the use case within NHS Lanarkshire, we
should have the identified process by February 2025, still allowing time for development. A final product for Food Standards Scotland
with a target date of Jan 26 will work in collaboration with the Digital Licencing Tool.

ROCAS early-stage discovery to understand the potential savings and benefits to this space currently in progress.

3. Digital Planning Payments Service
Improve how payments are made through the platform and process applications through a new central payment service. Planned
capability to deliver in-bound payments (pay beta) with three Local Authorities including Glasgow City Council.
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Two collaborative procurements of M365 have so far been delivered and a further aggregated procurement is now underway,
work is now expanded to explore opportunities to jointly procure from the new 5 year Special Partnership Agreement 2024
(SPA24) established by Crown Commercial Services.

Scotland-Wide Data Agreement for CACI Paycheck and Acorn (shared procurement) — Paycheck and Acorn provides
anonymised data about household income and demographics at post code-level. It has been used by Councils to help target
interventions relating to child poverty, housing, education, and planning.

The Digital Office and COSLA have procured a Scotland-wide license for Paycheck and Acorn data. 23 Councils have signed
up to the agreement and have been trained and now developing plans to use the data to support policy-making and planning
of interventions.

Identity - (shared digital component)— Improvement Service continue to expand the use of the myaccount service. The
service is now used to paying council tax, paying for school meals, requesting a parking permit, applying for a YoungScot
card, and applying for Social Security benefits, and now has over 2.5 million users.

Visitor Levy Digital Service - (shared digital service)- Improvement Service are developing a shared digital service for
Edinburgh Council, Argyll and Bute Council and Highland Council which has the potential to be expanded to other Councils
as they implement the Visitor Levy. The service will allow businesses to register via the myaccount-based bisaccount service
and make payments.

The Digital Office has procured a common process design tool for Councils. By establishing a common process design tool,
the Digital Office is not only reducing costs but establishing a tool that can enable more consistency in process and service
design, and greater re-use of process and services designs from a common and shared sector-wide library

The Digital Office has launched a new Resource Centre that provides Councils with access to a wide range of resources that
can support their digital transformation. The Resource Centre contains a prototype Common Solution Catalogue.



Blockers to progress and the path to green (if applicable)

Milestone Description Target Date _

Follow-up workshop between Scottish Government and local government needed on common approaches Q4 2024 Amber

Cloud milestones for FY 2024/25:
1. Roll out FinOps service

Roll out GitHub as a service

Continue to deliver KPIs in line with the full business case

Deliver shared networking services to suit customers’ needs and requirements

Support closure of Data centre

Support work on pattern(s) and solution(s) that can be used by technical teams to develop their solutions (e.g. use of standalone device, virtual solution)

S
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PSR AWARENESS for Spads and Officials: Early draft of PSR comms strategy
for awareness

From: [Redaction Section 38]

Sent: 10 April 2025 15:07

To: Simon Mair <Simon.Mair@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>
Cc: [Redaction Section 38]; [Redaction Section 38]; [Redaction Section 38];
[Redaction Section 38]; [Redaction Section 38]; [Redaction Section 38];
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redaction Section 38];
[Redaction Section 38]; [Redaction Section 38]; [Redaction Section 38]; [Redaction
Section 38]

Subject: PSR AWARENESS for Spads and Officials: Early draft of PSR comms
strategy for awareness

Colleagues, Kate

For awareness only

Ahead of Monday’s PSR meeting with Mr McKee, | thought helpful to share the
current draft comms plan for wider awareness.

This gives a broad indication of what we’re thinking based on recent conversations.
Wholly flexible, we’ll happily incorporate feedback and will look to circulate this
formally for views after the Easter recess.

Thanks so much,

[Redaction Section 38]

[Redaction Section 38]

Communications for the Cabinet Secretary for Finance and Local Government
(including corporate queries)

Senior Media Manager

Tel: [Redaction Section 38]



RE: UK Civil Service Reform - SG Coordination going forward

From: [Redacted Section 38]

Sent: 04 April 2025 14:20

To: [Redacted Section 38]

Cc: [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38];
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>

Subject: RE: UK Civil Service Reform - SG Coordination going forward

Hi [Redacted Section 38],

Please do share the CO update when you have it, many thanks for flagging.
[Redacted Section 38]

From: [Redacted Section 38]

Sent: 04 April 2025 12:39

To: Simon Mair <Simon.Mair@gov.scot>; [Redacted Section 38]
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38]; Jamie MacDougall <Jamie.MacDougall@gov.scot>;
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; Judith
Mackinnon <Judith.Mackinnon@gov.scot>; [Redacted Section 38]; [Redacted
Section 38]; Tom Wilkinson <Tom.Wilkinson@gov.scot>; [Redacted Section 38];
Yorath Turner <Yorath.Turner@gov.scot>; [Redacted Section 38]; Heather Carson
<Heather.Carson@gov.scot>; [Redacted Section 38]

Subject: RE: UK Civil Service Reform - SG Coordination going forward

Hi all,

You may already be aware, however, if not | wanted to flag a further update on UK
Civil Service Reform is expected to publish over the weekend. Under embargo until
Saturday evening, the exclusive feature in the Sunday Times will cover an update
on:

e Arm’s length bodies
e Merchandising
e Away days

Cabinet Office colleagues plan on sending round more information on this, including
handling lines today to internal comms colleagues. Please do let me know if it would
be helpful to see this and | can send on information as soon as | receive it.

Many thanks,
[Redacted Section 38]

[Redacted Section 38]
Internal Communications | Marketing, Insight and Internal Communications
Unit.



Pronouns: [Redacted Section 38]
Scottish Government | 3W/3WR, St Andrew's House | Regent Road | Edinburgh |
EH1 3DG | [Redacted Section 38]

" Scottish Government In the service
P of Scotland

From: Simon Mair <Simon.Mair@gov.scot>

Sent: 01 April 2025 13:58

To: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38];Jamie MacDougall <Jamie.MacDougall@gov.scot>;
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted
Section 38];Judith Mackinnon <Judith.Mackinnon@gov.scot>; [Redacted Section
38]; [Redacted Section 38];Tom Wilkinson <Tom.Wilkinson@gov.scot>; [Redacted
Section 38];Turner <Yorath.Turner@gov.scot>; [Redacted Section 38];Heather
Carson <Heather.Carson@gov.scot>; [Redacted Section 38];

Subject: RE: UK Civil Service Reform - SG Coordination going forward

Hi [Redacted Section 38]

Thanks for pulling us together on this. We’ve added PSR lines to the pack, which
look fine to me. | think the bigger question you ask at the end of your email is really
important — on of the things that this pack shows is that we’ve a number of things
running alongside each other. While they interact, there is scope for us to have a
more coherent approach to change between SG programmes

| agree that much of this is in Mr McKee’s world . In the past he has talked to us
about a kind of portfolio meeting that could bring these different parts of his world
together, and which might be a route to having better joint discussions with him.
We’d be very willing to join a discussion on this, and | think greater integration could
help us all

Simon

From: [Redacted Section 38]

Sent: 28 March 2025 18:02

To: Simon Mair <Simon.Mair@gov.scot>; Communications Finance and Local
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; Jonathon
Curry <Jonathon.Curry@gov.scot>; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38];Jamie MacDougall <Jamie.MacDougall@gov.scot>;
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted
Section 38];Judith Mackinnon <Judith.Mackinnon@gov.scot>; [Redacted Section
38]; [Redacted Section 38];Tom Wilkinson <Tom.Wilkinson@gov.scot>; [Redacted



Section 38];Yorath Turner <Yorath.Turner@gov.scot>; [Redacted Section
38];Heather Carson <Heather.Carson@gov.scot>; [Redacted Section 38];
Subject: UK Civil Service Reform - SG Coordination going forward

Colleagues

It's been a flurry of activity over the past couple of week around the series of UKG
announcements relating to the Civil service reform agenda. A number info trawls and
briefings ago it was suggested that some coordination might be wise going forward,
and the aggregation of existing briefing and lines to take into a single place.

Briefing
As a starting point I've pulled together a core briefing document based on the various
material that's been produced: [Redacted Section 30(b)(ii)];

The document has the following sections currently:

e CIVIL SERVICE REFORM - UKG KEY POINTS

e PUBLIC SERVICE REFORM - ([Redacted Section 38]/Simon)

e IN THE SERVICE OF SCOTLAND - SG’S REFORM AGENDA -
(Kevin/Myra)

e CIVIL SERVICE WORKFORCE - (PD Colleagues)

e RUNNING COSTS/EFFICIENCIES - (Jamie, Jonathon, anyone else???)

e TECHNOLOGY: INVESTMENT IN AUTOMATION, Al, AND DIGITAL
PLATFORMS TO REPLACE MANUAL PROCESSES — (This is a
combination of the digital PSR side and the internal SG Al/Automation. We
don’t currently have any material but Tom, Kjersti, Yorath are you able to
populate that section)

e [ANY OTHER MISSING TOPICS] - are there other key areas covered by
UKG proposals that would be worth including?

e SCOTTISH GOVERNMENT CS REFORM COMMS LINES - (comms
colleagues — there might be key lines not yet included in this section)

Action — if people could review the material and add to/delete as appropriate and
feel free to pull people | might have missed into the loop (no hard deadline but
middle of next week feels about right)

Longer term coordination

I’'d welcome your thoughts on how we might approach coordination around this
particular section of the strategic landscape over the coming weeks and months. It's
effectively the world of lvan McKee with the transformation of public sector and the
core SG, links with public finances, where at a meeting this week he told me his
thinking was to bring all of the lead officials in this space together on a monthly
basis. He said he currently speaks to us all in silos.

What that made me reflect on is that | don’t think we have an single place where all
the lead officials come together. The UKG CS reform agenda and us coordinating
our response could be a platform to use to form and test such a group, that and
servicing any new McKee meeting.



Welcome thoughts on this as an idea.
Regards

[Redacted Section 38]

[Redacted Section 38]| Strategic Organisational Change | DG Corporate: Scottish
Government | 1N.03 St Andrews House | Mobile: [Redacted Section 38]| Email:
[Redacted Section 38][l work part-time and Monday is my non-working day]

"Adapt what is useful, reject what is useless, and add what is specifically your own"

In the service

of Scotland

From: [Redacted Section 38] On Behalf Of Communications Finance and Local
Government

Sent: 25 March 2025 16:23

To: Jonathon Curry ; [Redacted Section 38]; [Redacted Section 38]; [Redacted
Section 38]; [Redacted Section 38]; Jamie MacDougall

Cc: [Redacted Section 38];Communications Finance and Local Government ;
[Redacted Section 38];Judith Mackinnon ; Simon Mair ; [Redacted Section 38];Mary
McAllan ; [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38];

Subject: RE: Update on UK CS for Minister and staff

Adding myself, [Redacted Section 38] and [Redacted Section 38] directly into this
email chain.

Thanks,
[Redacted Section 38]

From: Jonathon Curry <Jonathon.Curry@gov.scot>

Sent: 24 March 2025 21:43

To: [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted
Section 38]; Jamie MacDougall <Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted Section
38];Mackinnon <Judith.Mackinnon@gov.scot>; Simon Mair <Simon.Mair@gov.scot>;
[Redacted Section 38];Mary McAllan <Mary.McAllan@gov.scot>; [Redacted Section
38];

Subject: Re: Update on UK CS for Minister and staff

Thanks [Redacted Section 38]
| would welcome that coordination and leadership from yourself.
| think the other aspect to keep in mind is the financial one of specific budget

reductions being targeted and what the equivalent might be for ourselves, or lines we
would take in that regard.


http://saltire/our-organisation/in-the-service-of-scotland-%E2%80%93-our-vision-for-the-scottish-government

Any help needed assembling that group that | can offer let me know.

Thanks
Jonathon

From: [Redacted Section 38]

Sent: Monday, March 24, 2025 6:14:31 PM

To: [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; Jonathon
Curry <Jonathon.Curry@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted Section 38];
Judith Mackinnon <Judith.Mackinnon@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [Redacted Section 38]; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted Section 38];

Subject: RE: Update on UK CS for Minister and staff

Jonathon et al

| was thinking a similar thing off the back of the comms/SPAD flurry at the end of last
week.

We’'re I'd gotten to was that the CS reform piece will probably be a bit of a moving
feast over the coming months, but for us to begin to create a coordination model now
could save time in the long run.

The overarching UKG piece is strategically a combination of ITSOS and PSR -
ITSOS pretty much man-marking all internal CS ambition (see attached slides) and
PSR relating to the interface with wider public sector.

Underneath the strategic layer kicks in the topic specific material eg:

Efficiency
Workforce
Digital
Place
Structures
Process

Next steps

| was thinking two initial things:

1. Begin to pull together all the emerging briefing material into a single master
document - probably need an internal Perm Sec focused and a ministerial
external focused element as the ITSOS angle isn’'t needed for an external
audience.



2. Create a coordination group (most likely virtual) — mapping key topics and
identifying the lead officials to enable us to keep ahead of the asks and
improve consistency.

I’'m happy to begin collating the existing material into a master briefing if people
wanted to send me all the bits and pieces that have been kicking about. Also, if
people thought it was helpful | could also book in a quick coordination group
meeting. I've also my fortnightly civil service transformation meeting with McKee
tomorrow, so could further test his thinking in the fringes of that meeting.

[Redacted Section 38]| Strategic Organisational Change | DG Corporate: Scottish
Government | 1N.03 St Andrews House | Mobile: [Redacted Section 38]| Email:
[Redacted Section 38] [| work part-time and Monday is my non-working day]
"Adapt what is useful, reject what is useless, and add what is specifically your own"

In the service

of Scotland

From: [Redacted Section 38]

Sent: 24 March 2025 16:35

To: [Redacted Section 38]; [Redacted Section 38]; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted Section 38];Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38];Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted Section
38];Judith Mackinnon <Judith.Mackinnon@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [Redacted Section 38];Mary McAllan
<Mary.McAllan@gov.scot>

Subject: RE: Update on UK CS for Minister and staff

U

Thanks, [Redacted Section 38] — sounds good to me. I’'m happy to make that change
now.

[Redacted Section 38]

From: [Redacted Section 38]

Sent: 24 March 2025 16:28

To: [Redacted Section 38]; [Redacted Section 38]; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted Section 38];Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted Section
38];Judith Mackinnon <Judith.Mackinnon@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [Redacted Section 38]; Mary McAllan
<Mary.McAllan@gov.scot>

Subject: RE: Update on UK CS for Minister and staff


http://saltire/our-organisation/in-the-service-of-scotland-%E2%80%93-our-vision-for-the-scottish-government

Jonathon

Thanks for sharing and asking the necessary questions. | think, this is a bit of a
collective leadership challenge with Exchequer, Corporate and us in PSR all having
an interest. Happy to help contribute to any briefing or update.

[Redacted Section 38] — on the lines for JP and Joe, | did wonder about the one I've
highlighted below. This suggests we’ll be applying PSR principles to public bodies,
but not to ourselves? | don'’t think this would land well with public bodies (many of
whom are staffed by SG civil servants) and wonder whether we could amend it to
“More broadly, the ambitions within Public Service Reform — including the increased
deployment of automation and technology and the estate strategy - remain the driver
for improving both core SG and public body efficiency and effectiveness™?

[Redacted Section 38]

[Redacted Section 38]

Head of Public Bodies Support Unit
Directorate for Public Service Reform
Tel. [Redacted Section 38]

From: [Redacted Section 38]

Sent: 24 March 2025 16:13

To: [Redacted Section 38]; Jonathon Curry <Jonathon.Curry@gov.scot>; [Redacted
Section 38]; [Redacted Section 38]; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>;[Redacted Section
38];Judith Mackinnon <Judith.Mackinnon@gov.scot>

Subject: RE: Update on UK CS for Minister and staff

Thanks [Redacted Section 38] — happy for this for performance management
interests — copying Judith for awareness here too.

From: [Redacted Section 38]

Sent: 24 March 2025 14:58

To: Jonathon Curry <Jonathon.Curry@gov.scot>; [Redacted Section 38]; [Redacted
Section 38];Jamie MacDougall <Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; [Redacted Section 38];Communications Finance and
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>;
[Redacted Section 38]

Subject: RE: Update on UK CS for Minister and staff

Thanks, Jonathon.
Copying news colleagues.
We have a staff event with JP and Joe this Wednesday; we added lines on UKCS

reform to the briefing pack last week, and it's going to Joe and JP by close today. |
think it covers our position quite well but if colleagues think it might need updating



following the latest media coverage please let me know ASAP. I've added the
excerpt below.

You'll also be aware that the latest position was included in Leadership Brief on 12
March — again, | think this still stands and probably doesn’t need updated but please
let me know if you disagree.

Briefing for JP and Joe:

e There has been coverage in the media about the UK Government’s plans to
reform the Civil Service and public services more broadly, however colleagues
should note that the detail, and particularly how the reforms apply to UKG civil
servants, has not been set out at this stage.

e Given the nature of how the Civil Service operates between the UK
Government and devolved Governments, like SG, these announcements can
create unease and confusion for colleagues. So | welcome the chance to
provide some further clarity.

o The first thing to note is that these plans don’t automatically apply to SG.
Much of what has been covered is devolved to Scottish Ministers and the
Scottish Government. ‘In the service of Scotland’ and pursuing the vision and
improvement priorities it sets out remains our means of driving organisational
improvement.

o More broadly the ambitions within Public Service Reform — including the
increased deployment of automation and technology and the estate strategy -
remains the our driver for improving wider devolved Civil Service (i.e. beyond
core SG) and public body efficiency and effectiveness.

e There are several areas of common interest, some of which we might already
be in a more advanced position than the wider UK Government. For example
whilst the UK Government is are seeking to achieve a ratio of 10% of the
workforce having digital skills, from reviewing the data on Oracle we know that
9.6% of the core SG workforce is already part of the Digital and Data
profession.

« We know from the People Survey that one shared area for improvement is in
performance management, so we will take our own plans forward for
reviewing our practices and processes in performance management, though
doing so alongside, and learning from, the UK Government’s work.

e Any changes we do seek to explore would be discussed with the recognised
trade unions as part of partnership working arrangements in place.

[Redacted Section 38];| Head of Internal Communications | Marketing, Insight,
Brand Scotland and Internal Communications Unit

Scottish Government | 3W, St Andrew's House | Regent Road | Edinburgh | EH1
3DG

[Redacted Section 38]

www.gov.scot | Twitter | Facebook
My working week is Monday to Thursday. If you have received this email outwith
your usual working hours please only respond at a time that is suitable for you.



From: Jonathon Curry <Jonathon.Curry@gov.scot>

Sent: 24 March 2025 14:47

To: [Redacted Section 38]; [Redacted Section 38];Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]
Subject: Update on UK CS for Minister and staff

Hey folks

Am hoping someone on the “To” list is all over this and can tell me where to dock into
(though nervous it might be a “collective leadership” challenge and fall through gaps)

We have got the attached come through from our sources in other devolved
administrations, updating on the coverage from the weekend (Rachel Reeves
confirms 15% cut to Civil Service running costs - BBC News), plus today’s offering
(Government can be more efficient, says Keir Starmer - BBC News)

Mr McKee was requesting an update earlier on our fortnightly call, and whilst we
were able to give a verbal update based on the initial media coverage viewed, |
wondered who was providing an update on the written briefing given the split
responsibilities?

There will also be interest from the incoming Perm Sec too, and how that flows into
our position with colleagues and unions.

Let me know if it’s a nil response, and if you are keen to hold the pen and bring the
contributions together given the lack of a clear owner.

Jonathon

Jonathon Curry | Head of People Strategy | People Directorate: Scottish Government
| Mobile: [Redacted Section 38]| Email: Jonathon.curry@gov.scot | | work between St
Andrews House, Saughton House and working from home

In the service

of Scotland




FW: UK Civil Service Reform - SG Coordination going forward

From: [Redacted Section 38]

Sent: 04 April 2025 12:48

To: [Redacted Section 38]; [Redacted Section 38]

Cc: [Redacted Section 38]

Subject: FW: UK Civil Service Reform - SG Coordination going forward

We'll need a line to take for this for duty | think, | can take a look.

[Redacted Section 38]

Communications for the Cabinet Secretary for Finance and Local Government
(including corporate queries)

Senior Media Manager

Tel: [Redacted Section 38]

From: [Redacted Section 38]

Sent: 04 April 2025 12:39

To: Simon Mair <Simon.Mair@gov.scot>; [Redacted Section 38]
Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38]; Jamie MacDougall <Jamie.MacDougall@gov.scot>;
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; Judith
Mackinnon <Judith.Mackinnon@gov.scot>; [Redacted Section 38]; [Redacted
Section 38]; Tom Wilkinson <Tom.Wilkinson@gov.scot>; [Redacted Section 38];
Yorath Turner <Yorath.Turner@gov.scot>; [Redacted Section 38]; Heather Carson
<Heather.Carson@gov.scot>; [Redacted Section 38]

Subject: RE: UK Civil Service Reform - SG Coordination going forward

Hi all,

You may already be aware, however, if not | wanted to flag a further update on UK
Civil Service Reform is expected to publish over the weekend. Under embargo until
Saturday evening, the exclusive feature in the Sunday Times will cover an update
on:

e Arm’s length bodies
¢ Merchandising
e Away days

Cabinet Office colleagues plan on sending round more information on this, including
handling lines today to internal comms colleagues. Please do let me know if it would
be helpful to see this and | can send on information as soon as | receive it.

Many thanks,
[Redacted Section 38]

[Redacted Section 38]



Internal Communications | Marketing, Insight and Internal Communications
Unit.

Pronouns: [Redacted Section 38]

Scottish Government | 3W/3WR, St Andrew's House | Regent Road | Edinburgh |
EH1 3DG | [Redacted Section 38]

" Scottish Government In the service
P of Scotland

From: Simon Mair <Simon.Mair@gov.scot>

Sent: 01 April 2025 13:58

To: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38];Jamie MacDougall <Jamie.MacDougall@gov.scot>;
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted
Section 38];Judith Mackinnon <Judith.Mackinnon@gov.scot>; [Redacted Section
38]; [Redacted Section 38];Tom Wilkinson <Tom.Wilkinson@gov.scot>; [Redacted
Section 38];Turner <Yorath.Turner@gov.scot>; [Redacted Section 38];Heather
Carson <Heather.Carson@gov.scot>; [Redacted Section 38];

Subject: RE: UK Civil Service Reform - SG Coordination going forward

Hi [Redacted Section 38]

Thanks for pulling us together on this. We’ve added PSR lines to the pack, which
look fine to me. | think the bigger question you ask at the end of your email is really
important — on of the things that this pack shows is that we’ve a number of things
running alongside each other. While they interact, there is scope for us to have a
more coherent approach to change between SG programmes

| agree that much of this is in Mr McKee’s world . In the past he has talked to us
about a kind of portfolio meeting that could bring these different parts of his world
together, and which might be a route to having better joint discussions with him.
We’d be very willing to join a discussion on this, and | think greater integration could
help us all

Simon

From: [Redacted Section 38]

Sent: 28 March 2025 18:02

To: Simon Mair <Simon.Mair@gov.scot>; Communications Finance and Local
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; Jonathon
Curry <Jonathon.Curry@gov.scot>; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38];Jamie MacDougall <Jamie.MacDougall@gov.scot>;
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted



Section 38];Judith Mackinnon <Judith.Mackinnon@gov.scot>; [Redacted Section
38]; [Redacted Section 38];Tom Wilkinson <Tom.Wilkinson@gov.scot>; [Redacted
Section 38];Yorath Turner <Yorath.Turner@gov.scot>; [Redacted Section
38];Heather Carson <Heather.Carson@gov.scot>; [Redacted Section 38];
Subject: UK Civil Service Reform - SG Coordination going forward

Colleagues

It's been a flurry of activity over the past couple of week around the series of UKG
announcements relating to the Civil service reform agenda. A number info trawls and
briefings ago it was suggested that some coordination might be wise going forward,
and the aggregation of existing briefing and lines to take into a single place.

Briefing
As a starting point I've pulled together a core briefing document based on the various
material that's been produced: [Redacted Section 30(b)(ii)];

The document has the following sections currently:

e CIVIL SERVICE REFORM - UKG KEY POINTS

e PUBLIC SERVICE REFORM - ([Redacted Section 38]/Simon)

e IN THE SERVICE OF SCOTLAND - SG’S REFORM AGENDA -
(Kevin/Myra)

e CIVIL SERVICE WORKFORCE - (PD Colleagues)

e RUNNING COSTS/EFFICIENCIES - (Jamie, Jonathon, anyone else???)

e TECHNOLOGY: INVESTMENT IN AUTOMATION, Al, AND DIGITAL
PLATFORMS TO REPLACE MANUAL PROCESSES — (This is a
combination of the digital PSR side and the internal SG Al/Automation. We
don’t currently have any material but Tom, Kjersti, Yorath are you able to
populate that section)

e [ANY OTHER MISSING TOPICS] - are there other key areas covered by
UKG proposals that would be worth including?

e SCOTTISH GOVERNMENT CS REFORM COMMS LINES - (comms
colleagues — there might be key lines not yet included in this section)

Action — if people could review the material and add to/delete as appropriate and
feel free to pull people | might have missed into the loop (no hard deadline but
middle of next week feels about right)

Longer term coordination

I’'d welcome your thoughts on how we might approach coordination around this
particular section of the strategic landscape over the coming weeks and months. It's
effectively the world of Ivan McKee with the transformation of public sector and the
core SG, links with public finances, where at a meeting this week he told me his
thinking was to bring all of the lead officials in this space together on a monthly
basis. He said he currently speaks to us all in silos.

What that made me reflect on is that | don’t think we have an single place where all
the lead officials come together. The UKG CS reform agenda and us coordinating



our response could be a platform to use to form and test such a group, that and
servicing any new McKee meeting.

Welcome thoughts on this as an idea.
Regards

[Redacted Section 38]

[Redacted Section 38]| Strategic Organisational Change | DG Corporate: Scottish
Government | 1N.03 St Andrews House | Mobile: [Redacted Section 38]| Email:
[Redacted Section 38][l work part-time and Monday is my non-working day]

"Adapt what is useful, reject what is useless, and add what is specifically your own"

In the service

of Scotiand

From: [Redacted Section 38] On Behalf Of Communications Finance and Local
Government

Sent: 25 March 2025 16:23

To: Jonathon Curry ; [Redacted Section 38]; [Redacted Section 38]; [Redacted
Section 38]; [Redacted Section 38]; Jamie MacDougall

Cc: [Redacted Section 38];Communications Finance and Local Government ;
[Redacted Section 38];Judith Mackinnon ; Simon Mair ; [Redacted Section 38];Mary
McAllan ; [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38];

Subject: RE: Update on UK CS for Minister and staff

Adding myself, [Redacted Section 38] and [Redacted Section 38] directly into this
email chain.

Thanks,
[Redacted Section 38]

From: Jonathon Curry <Jonathon.Curry@gov.scot>

Sent: 24 March 2025 21:43

To: [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted
Section 38]; Jamie MacDougall <Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted Section
38];Mackinnon <Judith.Mackinnon@gov.scot>; Simon Mair <Simon.Mair@gov.scot>;
[Redacted Section 38];Mary McAllan <Mary.McAllan@gov.scot>; [Redacted Section
38];

Subject: Re: Update on UK CS for Minister and staff

Thanks [Redacted Section 38]

| would welcome that coordination and leadership from yourself.


http://saltire/our-organisation/in-the-service-of-scotland-%E2%80%93-our-vision-for-the-scottish-government

| think the other aspect to keep in mind is the financial one of specific budget
reductions being targeted and what the equivalent might be for ourselves, or lines we
would take in that regard.

Any help needed assembling that group that | can offer let me know.

Thanks
Jonathon

From: [Redacted Section 38]

Sent: Monday, March 24, 2025 6:14:31 PM

To: [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; Jonathon
Curry <Jonathon.Curry@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted Section 38];
Judith Mackinnon <Judith.Mackinnon@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [Redacted Section 38]; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted Section 38];

Subject: RE: Update on UK CS for Minister and staff

Jonathon et al

| was thinking a similar thing off the back of the comms/SPAD flurry at the end of last
week.

We’'re I'd gotten to was that the CS reform piece will probably be a bit of a moving
feast over the coming months, but for us to begin to create a coordination model now
could save time in the long run.

The overarching UKG piece is strategically a combination of ITSOS and PSR -
ITSOS pretty much man-marking all internal CS ambition (see attached slides) and
PSR relating to the interface with wider public sector.

Underneath the strategic layer kicks in the topic specific material eg:

Efficiency
Workforce
Digital
Place
Structures
Process

Next steps

| was thinking two initial things:
1. Begin to pull together all the emerging briefing material into a single master
document - probably need an internal Perm Sec focused and a ministerial



external focused element as the ITSOS angle isn’'t needed for an external
audience.

2. Create a coordination group (most likely virtual) — mapping key topics and
identifying the lead officials to enable us to keep ahead of the asks and
improve consistency.

I’'m happy to begin collating the existing material into a master briefing if people
wanted to send me all the bits and pieces that have been kicking about. Also, if
people thought it was helpful | could also book in a quick coordination group
meeting. I've also my fortnightly civil service transformation meeting with McKee
tomorrow, so could further test his thinking in the fringes of that meeting.

[Redacted Section 38]| Strategic Organisational Change | DG Corporate: Scottish
Government | 1N.03 St Andrews House | Mobile: [Redacted Section 38]| Email:
[Redacted Section 38] [| work part-time and Monday is my non-working day]
"Adapt what is useful, reject what is useless, and add what is specifically your own"

In the service

of Scotland

From: [Redacted Section 38]

Sent: 24 March 2025 16:35

To: [Redacted Section 38]; [Redacted Section 38]; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted Section 38];Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38];Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted Section
38];Judith Mackinnon <Judith.Mackinnon@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [Redacted Section 38];Mary McAllan
<Mary.McAllan@gov.scot>

Subject: RE: Update on UK CS for Minister and staff

U

Thanks, [Redacted Section 38] — sounds good to me. I’'m happy to make that change
now.

[Redacted Section 38]

From: [Redacted Section 38]

Sent: 24 March 2025 16:28

To: [Redacted Section 38]; [Redacted Section 38]; Jonathon Curry
<Jonathon.Curry@gov.scot>; [Redacted Section 38];Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [Redacted Section
38];Judith Mackinnon <Judith.Mackinnon@gov.scot>; Simon Mair
<Simon.Mair@gov.scot>; [Redacted Section 38]; Mary McAllan


http://saltire/our-organisation/in-the-service-of-scotland-%E2%80%93-our-vision-for-the-scottish-government

<Mary.McAllan@gov.scot>
Subject: RE: Update on UK CS for Minister and staff

Jonathon

Thanks for sharing and asking the necessary questions. | think, this is a bit of a
collective leadership challenge with Exchequer, Corporate and us in PSR all having
an interest. Happy to help contribute to any briefing or update.

[Redacted Section 38] — on the lines for JP and Joe, | did wonder about the one I've
highlighted below. This suggests we’ll be applying PSR principles to public bodies,
but not to ourselves? | don’t think this would land well with public bodies (many of
whom are staffed by SG civil servants) and wonder whether we could amend it to
“More broadly, the ambitions within Public Service Reform — including the increased
deployment of automation and technology and the estate strategy - remain the driver
for improving both core SG and public body efficiency and effectiveness”?

[Redacted Section 38]

[Redacted Section 38]

Head of Public Bodies Support Unit
Directorate for Public Service Reform
Tel. [Redacted Section 38]

From: [Redacted Section 38]

Sent: 24 March 2025 16:13

To: [Redacted Section 38]; Jonathon Curry <Jonathon.Curry@gov.scot>; [Redacted
Section 38]; [Redacted Section 38]; Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>;[Redacted Section
38];Judith Mackinnon <Judith.Mackinnon@gov.scot>

Subject: RE: Update on UK CS for Minister and staff

Thanks [Redacted Section 38] — happy for this for performance management
interests — copying Judith for awareness here too.

From: [Redacted Section 38]

Sent: 24 March 2025 14:58

To: Jonathon Curry <Jonathon.Curry@gov.scot>; [Redacted Section 38]; [Redacted
Section 38];Jamie MacDougall <Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; [Redacted Section 38];Communications Finance and
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>;
[Redacted Section 38]

Subject: RE: Update on UK CS for Minister and staff

Thanks, Jonathon.

Copying news colleagues.



We have a staff event with JP and Joe this Wednesday; we added lines on UKCS
reform to the briefing pack last week, and it's going to Joe and JP by close today. |
think it covers our position quite well but if colleagues think it might need updating
following the latest media coverage please let me know ASAP. I've added the
excerpt below.

You'll also be aware that the latest position was included in Leadership Brief on 12
March — again, | think this still stands and probably doesn’t need updated but please
let me know if you disagree.

Briefing for JP and Joe:

o There has been coverage in the media about the UK Government’s plans to
reform the Civil Service and public services more broadly, however colleagues
should note that the detail, and particularly how the reforms apply to UKG civil
servants, has not been set out at this stage.

e Given the nature of how the Civil Service operates between the UK
Government and devolved Governments, like SG, these announcements can
create unease and confusion for colleagues. So | welcome the chance to
provide some further clarity.

« The first thing to note is that these plans don’t automatically apply to SG.
Much of what has been covered is devolved to Scottish Ministers and the
Scottish Government. ‘In the service of Scotland’ and pursuing the vision and
improvement priorities it sets out remains our means of driving organisational
improvement.

o More broadly the ambitions within Public Service Reform — including the
increased deployment of automation and technology and the estate strategy -
remains the our driver for improving wider devolved Civil Service (i.e. beyond
core SG) and public body efficiency and effectiveness.

e There are several areas of common interest, some of which we might already
be in a more advanced position than the wider UK Government. For example
whilst the UK Government is are seeking to achieve a ratio of 10% of the
workforce having digital skills, from reviewing the data on Oracle we know that
9.6% of the core SG workforce is already part of the Digital and Data
profession.

e We know from the People Survey that one shared area for improvement is in
performance management, so we will take our own plans forward for
reviewing our practices and processes in performance management, though
doing so alongside, and learning from, the UK Government’s work.

e Any changes we do seek to explore would be discussed with the recognised
trade unions as part of partnership working arrangements in place.

[Redacted Section 38];| Head of Internal Communications | Marketing, Insight,
Brand Scotland and Internal Communications Unit

Scottish Government | 3W, St Andrew's House | Regent Road | Edinburgh | EH1
3DG

[Redacted Section 38]

www.gov.scot | Twitter | Facebook



My working week is Monday to Thursday. If you have received this email outwith
your usual working hours please only respond at a time that is suitable for you.

From: Jonathon Curry <Jonathon.Curry@gov.scot>

Sent: 24 March 2025 14:47

To: [Redacted Section 38]; [Redacted Section 38];Jamie MacDougall
<Jamie.MacDougall@gov.scot>

Cc: [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]
Subject: Update on UK CS for Minister and staff

Hey folks

Am hoping someone on the “To” list is all over this and can tell me where to dock into
(though nervous it might be a “collective leadership” challenge and fall through gaps)

We have got the attached come through from our sources in other devolved
administrations, updating on the coverage from the weekend (Rachel Reeves
confirms 15% cut to Civil Service running costs - BBC News), plus today’s offering
(Government can be more efficient, says Keir Starmer - BBC News)

Mr McKee was requesting an update earlier on our fortnightly call, and whilst we
were able to give a verbal update based on the initial media coverage viewed, |
wondered who was providing an update on the written briefing given the split
responsibilities?

There will also be interest from the incoming Perm Sec too, and how that flows into
our position with colleagues and unions.

Let me know if it’s a nil response, and if you are keen to hold the pen and bring the
contributions together given the lack of a clear owner.

Jonathon

Jonathon Curry | Head of People Strategy | People Directorate: Scottish Government
| Mobile: [Redacted Section 38]] Email: Jonathon.curry@gov.scot | | work between St
Andrews House, Saughton House and working from home

In the service

of Scotland




RE: 12:00 - 12:30 Meeting: Peter Reekie, Scottish Futures Trust & Geoff Ogle,
Chief Exec of Food Standards Scotland re Public bodies corporate expenditure

From: [Redacted Section 38]@gov.scot> On Behalf Of Minister for Public Finance
Sent: 18 March 2025 13:24

To: [Redacted Section 38]@gov.scot>; Minister for Public Finance
<MinisterPF@gov.scot>

Cc: [Redacted Section 38]@gov.scot>; Nick Ford <Nick.Ford@gov.scot>; Jamie
MacDougall <Jamie.MacDougall@gov.scot>; Simon Mair <Simon.Mair@gov.scot>;
Geoff Huggins <Geoff.Huggins@gov.scot>; [Redacted Section 38]@gov.scot>; Geoff
Huggins <Geoff.Huggins@gov.scot>; Mary McAllan <Mary.McAllan@gov.scot>;
[Redacted Section 38]@gov.scot>; [Redacted Section 38]@gov.scot>; [Redacted
Section 38]@gov.scot>; Audrey MacDougall <Audrey.MacDougall@gov.scot>;
[Redacted Section 38]@gov.scot>; Brian Reid <Brian.Reid2@gov.scot>; Heather
Carson <Heather.Carson@gov.scot>; Morag Angus <Morag.Angus@gov.scot>;
Yorath Turner <Yorath.Turner@gov.scot>; [Redacted Section 38]@gov.scot>;
[Redacted Section 38]@gov.scot>; [Redacted Section 38]@gov.scot>; [Redacted
Section 38]@gov.scot>; [Redacted Section 38]@gov.scot>

Subject: RE: 12:00 - 12:30 Meeting: Peter Reekie, Scottish Futures Trust & Geoff
Ogle, Chief Exec of Food Standards Scotland re Public bodies corporate expenditure

[Redacted Section 38],
See attached which | have now issued.

Thanks,
[Redacted Section 38]

[Redacted Section 38]
Private Secretary

Minister for Public Finance
[Redacted Section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted Section 38]

Sent: 18 March 2025 12:18

To: Minister for Public Finance <MinisterPF@gov.scot>

Cc: [Redacted Section 38]>; Nick Ford <Nick.Ford@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; Geoff
Huggins <Geoff.Huggins@gov.scot>; [Redacted Section 38]>; Geoff Huggins
<Geoff.Huggins@gov.scot>; Mary McAllan <Mary.McAllan@gov.scot>; [Redacted
Section 38] [Redacted Section 38]; [Redacted Section 38]Audrey MacDougall



<Audrey.MacDougall@gov.scot>; [Redacted Section 38]Brian Reid
<Brian.Reid2@gov.scot>; Heather Carson <Heather.Carson@gov.scot>; Morag
Angus <Morag.Angus@gov.scot>; Yorath Turner <Yorath.Turner@gov.scot>;
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38] [Redacted
Section 38] [Redacted Section 38]

Subject: RE: 12:00 - 12:30 Meeting: Peter Reekie, Scottish Futures Trust & Geoff
Ogle, Chief Exec of Food Standards Scotland re Public bodies corporate expenditure

Hi [Redacted Section 38]

Thanks very much, link to revised version of the meeting note is here: DPSR -
Minute - 2025 Commission for Information from Public Bodies - Meeting between Mr
McKee and PB Representatives - 14 February 2025 (A51820709)

And I've attached an amended version of the note to send to attendees.
Thanks
[Redacted Section 38]

[Redacted Section 38]

Head of Public Bodies Support Unit
Directorate for Public Service Reform
Tel. [Redacted Section 38]

From: [Redacted Section 38] On Behalf Of Minister for Public Finance

Sent: 18 March 2025 11:36

To: [Redacted Section 38]; Minister for Public Finance <MinisterPF@gov.scot>
Cc: [Redacted Section 38]; Nick Ford <Nick.Ford@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; Geoff
Huggins <Geoff.Huggins@gov.scot>; [Redacted Section 38]

; Geoff Huggins <Geoff.Huggins@gov.scot>; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38]; Audrey MacDougall <Audrey.MacDougall@gov.scot>;
[Redacted Section 38]; Morag Angus <Morag.Angus@gov.scot>; Yorath Turner
<Yorath.Turner@gov.scot>; [Redacted Section 38]; [Redacted Section 38];
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]

Subject: RE: 12:00 - 12:30 Meeting: Peter Reekie, Scottish Futures Trust & Geoff
Ogle, Chief Exec of Food Standards Scotland re Public bodies corporate expenditure

[Redacted Section 38],
With apologies for the delay in responding.

The Minister has made a few small changes to the meeting note attached. Can you
please amend and send through a revised eRDM link.

On the letter, the Minister has asked if we add this (or something similar) at the end :



As we establish the governance structures for the PSR programme we will ensure
that there is a mechanism in place so that this work on data is able to be fed into the
PSR Board to ensure it is joined up with other work across the broader programme.

Can you take the above into account and send me a revised letter and | can issue
today.

Thanks,
[Redacted Section 38]

[Redacted Section 38]
Private Secretary

Minister for Public Finance
[Redacted Section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted Section 38]

Sent: 27 February 2025 10:51

To: Minister for Public Finance <MinisterPF@gov.scot>

Cc: [Redacted Section 38]; Nick Ford <Nick.Ford@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; Geoff
Huggins <Geoff.Huggins@gov.scot>; [Redacted Section 38]

; Geoff Huggins <Geoff.Huggins@gov.scot>; Mary McAllan
<Mary.McAllan@gov.scot>; [Redacted Section 38]

; [Redacted Section 38]; [Redacted Section 38]; Audrey MacDougall
<Audrey.MacDougall@gov.scot>; [Redacted Section 38]

; Brian Reid <Brian.Reid2@gov.scot>; Heather Carson <Heather.Carson@gov.scot>;
Morag Angus <Morag.Angus@gov.scot>; Yorath Turner <Yorath.Turner@gov.scot>;
[Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted
Section 38]; [Redacted Section 38]

Subject: RE: 12:00 - 12:30 Meeting: Peter Reekie, Scottish Futures Trust & Geoff
Ogle, Chief Exec of Food Standards Scotland re Public bodies corporate expenditure

[Redacted Section 38]

Please see attached a note of the meeting Mr McKee had with public body
representatives on 14 February, apologies for the delay in getting this to you (eRDM
link here: DPSR - Minute - 2025 Commission for Information from Public Bodies -
Meeting between Mr McKee and PB Representatives - 14 February 2025
(A51820709).



Provided Mr McKee is content with the note of the meeting, we've also provided a
draft note for him to send to the public body representatives thanking them for their
input and encouraging joint working with officials to deliver what is needed. It would
be helpful if that could be sent to the attendees on 14 February and we’ll continue to
work with relevant colleagues internally and with public bodies on commissioning
what Mr McKee is looking for.

Thanks
[Redacted Section 38]

[Redacted Section 38]

Head of Public Bodies Support Unit
Directorate for Public Service Reform
Tel. [Redacted Section 38]

From: Minister for Public Finance <MinisterPF@gov.scot>

Sent: 13 February 2025 11:59

To: Minister for Public Finance; Ivan McKee; McKee | (lvan), MSP; Jamie
MacDougall; Simon Mair; Geoff Huggins; [Redacted Section 38]

Cc: [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; Nick Ford
Subject: 12:00 - 12:30 Meeting: Peter Reekie, Scottish Futures Trust & Geoff Ogle,
Chief Exec of Food Standards Scotland re Public bodies corporate expenditure
When: 14 February 2025 12:00-12:30 (UTC+00:00) Dublin, Edinburgh, Lisbon,
London.

Where: Microsoft Teams Meeting

[Out of Scope]



Commissions for Information from Public Bodies: Meeting Between Mr McKee
& Chairs of Public Body Representative Groups 14 February 2025, 12:00 —
12:30

Attendees: Mr McKee, [Redacted Section 38], Gerard Hart (Chair, Scottish Delivery
Bodies Group (SDBG)), Geoff Ogle (Incoming Chair, SDBG), Peter Reekie (Chair,
NDPB Chief Executives Forum), [Redacted Section 38], Nick Ford, Geoff Huggins,
Jamie MacDougall, [Redacted Section 38], Simon Mair, [Redacted Section 38],
[Redacted Section 38]

Summary

The meeting was set up to allow Mr McKee to describe to public body leaders his
ambitions for using data to demonstrate and improve efficiency and performance;
and for these leaders to offer the Minister advice on how they consider these
ambitions can best be realised.

Minister’s Ambitions
Mr McKee explained why he is seeking further information from public bodies now.

First, the Minister wants to strengthen core SG’s understanding about costs incurred
by public bodies, their efficiency and scope for further savings and better value from
resources deployed, including through collaborative working. He needs data on
specific spend areas at top level, to provide a meaningful aggregate national picture
and know where to focus on. Beyond that, he recognises that a more targeted
approach is needed, with deep dives into some bodies and areas of expenditure
where this is needed most. It is important to recognise that this is not about simply
benchmarking. There may be a use for using the data to enable public bodies to
challenge themselves around comparisons with other bodies, but the primary
purpose is to understand the total spend and how to reduce this total by working
more collaboratively to remove duplication and share best practice.

More specifically, what Mr McKee is looking for includes:

e Trying to unpick spending on particular functions to give it visibility at macro level

e Understanding where this spending sits within functions - raising awareness of
costs and actions across bodies

e Understanding how projected savings for a function compare with overall costs —
e.g. how projected savings for Single Scottish Estate compare with the overall
estates bill; where scope exists to reduce this bill further and how we can
support that

e Recognising “known unknowns” and “unknown unknowns” — getting a sense of
overall patterns of spend which we currently do not have

e Mainstreaming data gathering into standard budgeting and financial control
processes for 2025-26, and thereafter: identifying where the major costs are;
looking for opportunities to focus efforts, shift spending, etc.

Second, Mr McKee wants to use this understanding to inform and drive further
action, within core SG and public bodies and also collaboratively, to make the best



use of available resources - achieving savings, optimising effectiveness and
minimising duplication. This includes:

Identifying where there are levers we can pull to achieve savings and which
activities to run to shift spending

Driving collaboration to achieve savings and reduce duplication

Getting public bodies more consistently into the habit of looking beyond own
confines for opportunities to reduce costs

Getting core SG more consistently into the habit of pursuing in-year cost savings
as part of fulfilling the Path to Balance, without looking to cut services.

Making This Happen

The following points were made in discussion:

Executive agencies and non-Ministerial offices are part of the Scottish
Administration, and Ministers can look directly to officials there for advice.
Public body leaders want to get value from this work for their own purposes, for
instance:

o collecting data that is also meaningful for their own performance
management

o sharpening expectations for efficiency on them as Accountable Officers

o ensuring they have authority to act as well as accountability.

Ministers should be able to expect that public bodies will provide information

needed to make decisions without having to issue commissions.

Focusing next steps on ensuring Accountable Officers are accountable for best

use of resources would give Ministers more assurance over public body

expenditure than asking why Body A spends x and Body B spends y.

It is reasonable for core SG to place expectations on PB leaders to use data and
other information to drive individual and collective action.

This is best achieved through a whole-system approach which jointly involves
public bodies and core SG.

This approach should where possible be pursued in a way which minimises the
number of separate commissions core SG issues to PBs; with core SG clearly
acting upon such information that it does request.

Information collected should:

o focus on outcomes/outputs over inputs where possible.

o be limited to what core SG is not already asking for via other routes (e.g.
information about data sets on new digital programmes is already collected
elsewhere).

A qualitative approach to accountability is important, which recognises the
distinctive operating conditions particular bodies are working within.

Timing of any commission for data on forecast expenditure in 2025-26 is
important: doing so too early risks additional collection costs and friction, and
also inaccuracy (e.g. in trying to calculate staffing costs now, when impact of
changes to employers’ national insurance contributions are not yet certain).
Accuracy of data from the outset is important to minimise the need to review and
refresh information, either to inform further action or for public release.

There is value, when a PB plans a significant development (e.g. planned
procurement; business case for moving property), in using this as a basis for



asking more granular information which allows judgements to be made on
whether alternative courses of action might work better.

Next Steps

Officials (including public body representatives) can provide Mr McKee with further
advice on four related issues:
a) Collection of robust data to understand where all public bodies are in 2025-26
b) Collection of additional information for specific purposes on aspects of efficiency,
to inform deeper dives
c) How this data and information is then used:
e To inform budget-setting
e To support further improvement activity individually and collectively by public
bodies, including with core SG
e To inform strong accountability for public bodies on how they drive efficiency
in their own organisations
d) What levers are available to core SG, and public bodies themselves, to act on this
information; and what capacity and capability this requires.

(a) Collection of robust data to understand where all public bodies are in 2025-26:
Between public bodies and within core SG, there should already be a reasonable
understanding of what the right data are to inform understanding of what is or is not
efficient for each function.

Mr McKee should be able to look to public bodies to propose a standardised
approach to data collection that features a good dataset which enables a robust
understanding on this. Bodies can also advise on when in the financial year this data
should be collected, to provide both timely and accurate insights in ways that fit in
with budget cycles.

(b) Collection of additional information for specific purposes on aspects of efficiency,
to inform deeper dives

This should be capable of proceeding quickly.

As an example of the type of information that would be helpful, for SG Digital
Directorate this might include data on Business as Usual (to complement datasets
already held on new Digital programmes). It could also include information about the
scale of contingent labour and contractors — a big issue which offers scope for large
savings if that work undertaken by civil servants instead.

(c) How this data and information is then used

Data from the general commission can be handed back to public bodies, to drive
work on efficiency and improvement, individually and collectively.

Directorates in DG Corporate can use the additional information collected for specific
purposes to identify 3-5 public bodies, with which they should engage to identify
scope for further work together. Initial issues to test will be to understand how they
spend and on what as well as how much.



At the heart of all this work should be a focus on collaboration, among public bodies
and with core SG, to achieve further savings and minimise duplication of activity.

(d) What levers are available to act on this information

There is a significant opportunity to build on the roles and responsibilities of public
bodies’ Accountable Officers, who should be accountable for how they use
resources. Doing so should provide Ministers with more assurance than they
currently have about both levels of expenditure and how distinctive conditions for
specific bodies can and should impact on their spending levels.

Building on the role of Accountable Officers in this way will have implications for both
how they undertake and demonstrate their work, including the authority they have to
respond as they consider appropriate for the circumstances in which they operate,
and how core SG fulfils its role of inquiry, challenge and support.

Actions

e Officials (including public body representatives) should consider and provide
the Minister with further advice on what to do next.

e Public Spending Division officials should issue the MTFR commission quickly,
without additional questions around forecast public body expenditure in 2025-26.
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[Redacted Section 38], PBSU
28 March 2025

Minister for Public Finance

Consultation Report on the 2025/Draft Public Services Reform (Scotland) Act 2010
(Part 2 Further Extension) Order 2025

Priority & Purpose

1. This is a routine submission seeking your approval to publish the consultation
analysis report on the 2025/Draft Public Services Reform (Scotland) Act 2010 (Part 2
Further Extension) Order 2025.

2. Following your evidence session at the Finance and Public Administration
Committee (FPAC) on 11 March, the committee approved the motion to extend these
powers, and Parliament approved them on 26 March. You signed the SSI on 27 March and
this will take effect from June 2025.

Recommendation

3. This submission recommends that you:
¢ Note the final consultation analysis report (content is in line with previous advice),
and
e Agree to publish the final consultation analysis report (attached to accompanying
email).

Background

4. Scottish Ministers currently hold powers to propose changes to the law, in ways that
are more streamlined and flexible than a new Act of the Scottish Parliament would require
in two specific situations. These situations are to improve the effectiveness, efficiency and
economy of public service functions; and to reduce or remove burdens resulting from
legislation. These powers require to be renewed every five years in order to continue, and
the Act requires Ministers to consult on proposals to extend these powers.

5. A consultation ran from 16 December 2024 to 10 February 2025 seeking views on
whether Scottish Ministers should continue to hold these powers.

Consultation responses

6. A summary of the consultation responses was included in the briefing pack for your
attendance at FPAC on 11 March, these have been summarised again in paragraphs 7, 8
and 9 below.

7. A total of 21 responses were received, 15 from organisations and six from
individuals; 16 agreed to extending these powers, four opposed the extension and one was
neutral.
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8. The reasons given in support of these powers included the flexibility they offer and
reducing the burden on public bodies as well as the powers being a useful tool for the
delivery of Public Service Reform (PSR). The safeguards in place with enhanced super
affirmative procedures to ensure proper use of the powers also attracted positive
comments.

9. The small number of negative comments raised concern over the powers giving
Scottish Government the potential power to reduce the authority or resources of regulatory
bodies. However, safeguards in place with the super affirmative procedures address this
concern to ensure proportionate and appropriate use of these powers.

Contribution to the Government’s Four Priorities

10.  The powers offer tools to drive PSR by delivering effective and sustainable public
services. Strong public services are in turn better placed to deliver the key priorities of
growing the economy, eradicating child poverty, and tackling the climate crisis

Verity House Agreement Implications

11.  There are no direct implications for the Verity House Agreement (VHA). However,
these Order-making powers could be used in ways that affect local government — these
instances would raise VHA implications and require engagement with local government.
New Deal for Business Implications

12.  The section 17 power could be used to reduce burdens on businesses.

Legal Considerations

13.  We have engaged with colleagues in SG Legal Services Directorate on the Order-
making powers and the renewal process.

Quality Assurance

14.  This submission has been approved by Simon Mair, Deputy Director for Place-Based
Service and Reform.

Conclusion

15.  You are asked to note the contents of this submission, and to agree to the
recommendations at paragraph 2 above to publish the final consultation analysis report.

[Redacted Section 38], PBSU
28 March 2025
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Cabinet Secretary for Finance X
& Local Government

DG Strategy & External Affairs
Mary McAllan

Simon Mair

[Redacted Section 38]
[Redacted Section 38]
[Redacted Section 38]
[Redacted Section 38]

David Hutchison
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1. About this report

This report outlines the analysis from the responses to the Scottish Government’s
consultation on the Public Services Reform (Scotland) Act 2010 (Part 2 Further
Extension) Order 2025. The consultation was live from 16 December 2024 to 10
February 2025.

The consultation can be accessed at Public Services Reform (Scotland) Act 2010:
Extension of Part 2 Order-Making Powers

Throughout the analysis, time has been taken to identify trends in the responses
where possible and where appropriate. As a result, the number of responses which
mention particular topics or themes for each question will not add up to the overall
number of responses received to that question. This is because the same
respondent may raise more than one topic or theme in response to a question.

2. Introduction

Scottish Ministers currently hold powers to propose changes to the law, in ways that
are more streamlined and flexible than a new Act of the Scottish Parliament would
require in two specific situations. These situations are to improve the effectiveness,
efficiency and economy of public service functions; and to reduce or remove burdens
resulting from legislation. These powers have been in place since the Public
Services Reform (Scotland) Act 2010 (The Act) came into force and require to be
renewed every five years in order to continue. The Act requires Ministers to consult
on proposals to extend these powers.

The consultation sought views on whether Scottish Ministers should continue to hold
these powers for a further five years.

The powers offer important tools to drive public service reform, with proper and
appropriate use of these order-making powers directly supporting the Scottish
Government’s priority of delivering effective and sustainable public services. Strong
public services are in turn better placed to deliver our key priorities of growing the
economy, eradicating child poverty, and tackling the climate crisis.

3. Consultation and overview of responses

Respondents were invited to set out if they supported or opposed the proposals to
extend the life of each of the two Order-making powers; and to provide reasons for
their views.

The consultation asked two specific questions:

Q1. Do you agree that the Scottish Ministers should seek the Parliament’s
approval to extend the order-making powers in section 14 of the Public
Service Reform (Scotland) Act 2010 (powers to improve efficiency,
effectiveness and economy in public functions) for a further 5 years from May
20257


https://www.gov.scot/binaries/content/documents/govscot/publications/consultation-paper/2024/12/public-services-reform-scotland-act-2010-extension-part-2-order-making-powers-2/documents/public-services-reform-scotland-act-2010-extension-part-2-order-making-powers/public-services-reform-scotland-act-2010-extension-part-2-order-making-powers/govscot%3Adocument/public-services-reform-scotland-act-2010-extension-part-2-order-making-powers.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/consultation-paper/2024/12/public-services-reform-scotland-act-2010-extension-part-2-order-making-powers-2/documents/public-services-reform-scotland-act-2010-extension-part-2-order-making-powers/public-services-reform-scotland-act-2010-extension-part-2-order-making-powers/govscot%3Adocument/public-services-reform-scotland-act-2010-extension-part-2-order-making-powers.pdf

Q2. Do you agree that the Scottish Ministers should seek the Parliament’s
approval to extend the order-making powers in section 17 of the Public
Service Reform (Scotland) Act 2010 (powers to reduce or remove burdens
resulting from legislation) for a further 5 years from May 20257

A total of 21 responses were received; of these, 15 were from organisations and six
from individuals. We have published 16 responses, and these can be found at
https://consult.gov.scot/public-bodies-unit/public-service-reform-part-2-order-making-
powers/consultation/published select respondent.

The remaining five respondents did not want their responses published, however all
responses have been included in this analysis report irrespective of whether or not
they have been published.

This analysis follows the layout of the consultation document.

A full list of the organisations that responded can be found at Annex A.

4. Responses to extending section 14

Question 1: Do you agree that the Scottish Ministers should seek the
Parliament’s approval to extend the order-making powers in section 14 of
the Public Service Reform (Scotland) Act 2010 (powers to improve efficiency,
effectiveness and economy in public functions) for a further 5 years from
May 20257

Answer Number of Responses

Yes 13 organisations, 3 individuals
No 1 organisation, 3 individuals
Not answered 1 organisation

Respondents were asked to provide further comments relating to their response.
These have been grouped into themes as set out in table 1 below.

Table 1
Comment / Theme Number of times
raised /
suggested
Lack of accountability of public services 1 individual
Abuse of democracy / potential for Government to reduce the | 1 individual
authority or resources of regulatory bodies 1 organisation
Powers to be used responsibly, sparingly and targeted 1 organisation
Flexibility (legislative and financial pressures) 5 organisations
Useful tool for the delivery of Public Service Reform 3 organisations
Improvement to efficiency and effectiveness of public 2 organisations
functions
Reduces the burden on public bodies 1 organisation



https://consult.gov.scot/public-bodies-unit/public-service-reform-part-2-order-making-powers/consultation/published_select_respondent
https://consult.gov.scot/public-bodies-unit/public-service-reform-part-2-order-making-powers/consultation/published_select_respondent

Welcome scrutiny via consultation and enhanced super
affirmative procedures to ensure proper use of the powers

3 organisations

Parliament should review effectiveness, efficiency and
economy regularly (no more than 5 years)

1 individual
1 organisation

Recommendation to use powers to address the needs of
specific groups (e.g. older people)

1 organisation

Public bodies to be involved in discussions if any changes
are to be made

1 organisation

5. Responses to extending section 17

Question 2: Do you agree that the Scottish Ministers should seek the
Parliament’s approval to extend the order-making powers in section 17 of
the Public Service Reform (Scotland) Act 2010 (powers to reduce or remove
burdens resulting from legislation) for a further 5 years from May 20257

Answer Number of Responses

Yes 13 organisations, 3 individuals
No 1 organisation, 3 individuals
Not answered 1 organisation

Respondents were asked to provide further comments relating to their response.
These have been grouped into themes as set out in table 2 below.

Table 2

Comment / Theme

Number of times
raised /

the authority or resources of regulatory bodies

suggested
Maintain accountability over public services 2 individuals
Abuse of democracy / potential for Government to reduce 1 individual

1 organisation

Powers to be used responsibly, sparingly and targeted

1 organisation

Flexibility (legislative and financial pressures)

6 organisations

Useful tool for the delivery of Public Service Reform

2 organisations

Improvement to efficiency and effectiveness of public
functions

4 organisations

Reduces the burden on public bodies

1 organisation

Welcome scrutiny via consultation and enhanced super
affirmative procedures to ensure proper use of the powers

1 individual
4 organisations

Review of purpose or functions of certain organisations
should be enacted in primary legislation (e.g. education)

1 organisation

Consideration to making this a permanent provision rather
than reviewing every 5 years

2 organisations

6. Scottish Government response




From the consultation responses, it is clear that there is support to extend the Order-
making powers for another five years. The majority of reasons provided included:
the powers are a useful tool for the delivery of Public Service Reform; to improve
efficiency and effectiveness of public functions; providing flexibility; and reducing the
burden on public bodies. There was also positive comments in relation to the
safeguards in place with enhanced super affirmative procedures to ensure proper
use of the powers.

The small number of negative comments raised concern over the powers giving
Scottish Government the potential power to reduce the authority or resources of
regulatory bodies. However, safeguards in place with the super affirmative
procedures address this concern to ensure proportionate and appropriate use of
these powers.

Annex A: List of organisations

Aberdeen City Council

Aberdeenshire Council

Bield Housing and Care

Dumfries and Galloway Council

Fife Council

HM Inspectorate of Prisons for Scotland
National Library of Scotland

Revenue Scotland

Scottish Enterprise

Scottish Legal Complaints Commission
Scottish Public Services Ombudsman
Scottish Road Works Commissioner
South of Scotland Enterprise

Standards Commission for Scotland
The General Teaching Council for Scotland



RE: SSI - PSR Order-making powers extension - final consultation report &
submission

From: [Redacted Section 38] On Behalf Of Minister for Public Finance

Sent: 31 March 2025 09:34

To: [Redacted Section 38]; Minister for Public Finance <MinisterPF@gov.scot>

Cc: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>;
DG Strategy and External Affairs <DGSEA@gov.scot>; Mary McAllan
<Mary.McAllan@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; [Redacted Section
38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; David
Hutchison <David.Hutchison@gov.scot>

Subject: RE: SSI - PSR Order-making powers extension - final consultation report &
submission [Redacted Section 38]

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Hi [Redacted Section 38],

Mr McKee is content.

Thanks,
[Redacted Section 38]

[Redacted Section 38]
Private Secretary

Minister for Public Finance
[Redacted Section 38]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted Section 38]

Sent: 28 March 2025 14:10

To: Minister for Public Finance <MinisterPF@gov.scot>

Cc: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>;
DG Strategy and External Affairs <DGSEA@gov.scot>; Mary McAllan
<Mary.McAllan@gov.scot>; Simon Mair <Simon.Mair@gov.scot>; [Redacted Section
38]; [Redacted Section 38]; [Redacted Section 38]; [Redacted Section 38]; David
Hutchison <David.Hutchison@gov.scot>

Subject: SSI - PSR Order-making powers extension - final consultation report &
submission

[Redacted Section 38]/ [Redacted Section 38]



To see attached consultation analysis report and a submission asking for the
Ministers agreement to publish the consultation report.

Let me know if you need anything else.
To note documents cleared by Simon Mair.

[Redacted Section 38]



<
Public Service Reform Communications Handling Plan

Introduction

The Scottish Government has made improving public services a key priority, alongside eradicating child poverty,
building prosperity and protecting the planet. To further this priority, the Scottish Government intends to publish
a Public Service Reform (PSR) strategy setting out the vision, priorities and approach to be taken.

Communication aims

¢ Reinforce the importance the Scottish Government places on Public Service Reform using broadcast,
print, digital and social media to promote key messaging.

e Link all activity to the First Minister’s four priorities. The Scottish Government has made improving public
services a key priority, alongside eradicating child poverty, building prosperity and protecting the planet.

e Place comms activity around reform in the context of challenging financial situation facing Scotland.

Core lines
e The people of Scotland have told us very clearly that what they want is a future for Scotland which is fairer,
where the inequalities of the past are removed, and where everyone in Scotland has the opportunity to
thrive.
e The Scottish Government believes public services can help to make Scotland that better, fairer place.
e There is nothing in Scotland that can’t be solved, here in Scotland.



The Scottish Government has made improving public services a key priority, alongside eradicating child
poverty, building prosperity and protecting the planet.

There is already good practice out there in many organisations — we need to learn from that and turn that
into systemic change so that everywhere, and in every sector, public services are designed and delivered
efficiently and sustainably.

People in the public sector are key — that is why Scotland has more frontline public sector workers than
other parts of the UK, and they are paid more, demonstrating the value placed by this Scottish
Government on workforce, skills, quality and fairness.

Everyone in the public sector has a responsibility to ensure the investment made in our public services is
used efficiently and sustainably — this summit will explore how to make that shared commitment a reality.
Improvement sits at the heart of our programme of public service reform built on two key elements:
ensuring public services remain fiscally sustainable and improving outcomes for people and communities.
In 2025-26, we want to pick up the pace on reform and encourage public bodies to innovate and test new
approaches — that is why we have created an Invest to Save fund backed by up to £30 million to drive
efficiencies across public services, improve productivity and ensure longer term sustainability.

Only by being bold and embracing the need for change can we ensure the people of Scotland get the high-
quality services they need and deserve, now and in the future.

Fundamentally, we believe that publicly owned and accountable services are a good thing — and people
matter in helping to improve public services, like the NHS. We intend to lead our own agenda, not follow
others’. And while leadership from the Scottish Government matters, Scotland’s public services also need
leaders who are willing to try and try again, while recognising that however good we are, we can always
get better.

As a government we will trust in organisations and communities to deliver reform. We want people to be
bold and innovative right across the public sector.



Comms activity grid:

Commes.
e Mr McKee pitched to broadcast ahead Summit (GMS).
e Piece to camera filmed at the event by comms news.
e A proactive Ministerial statement issued as the session
closed.

13 PSR X social | First of two posts on PSR issues from finance and economy Done
February | media post channel.
issued
14 PSR X social | Second of two posts on PSR issues from finance and economy Done
February | media post channel.
issued
Weekend | Invest to Save | The op-ed set out further detail around the £30 million Invest to Done
of 15/16 | first person Save fund initiative and how it is designed to deliver savings that
February | piece placed can be ploughed into frontline services. The new measure will be
in media used to catalyse change across the public sector. Guided by
rigorous guidelines, it will drive efficiencies across public services,
improve productivity and ensure longer term sustainability.
17 PSR Summit | Activity included: Done
February e Proactive Ministerial statement trailing the summit issued by




18 The summit X | Public Finance Minister @lvan_McKee says an event on Public Done
February | video issued Service Reform will prove vital in shaping a future reform strategy.
The summit at @UniStrathclyde was attended by 150
representatives from public bodies, local government, the third
sector, and the wider economy.
https://twitter.com/scotgoveconomy/status/1892267927224692807
13 March | Trail of speech | See Appendix A below Done
to Reform
Scotland
issues
13 March | Social media | Public Finance Minister @lvan_McKee delivered the opening Done
on Connect address to @HolyroodConnect’s #ConnectDataSummit held
Data Summit | @ourdynamicearth exploring how data and Al could help to improve
re use of Al in | public services.
public sector
issues (NB The conference heard from a social housing provider which
uses Al to support older people, helping them stay in their own
home. This has potential for a strategy launch visit for Mr McKee).
13 March | Social media | Public Finance Minister @lvan_McKee spoke public service reform | Done
marking the to independent think tank @reformscotland. The Minister told
Reform

Scotland

attendees that only by being bold and embracing the need for



https://twitter.com/scotgoveconomy/status/1892267927224692807

address

change can we ensure the people of Scotland get the high-quality

issues services they need and deserve, now and in the future.
“Improving Scotland’s public services is a key priority for this
government and while we will work with local government, public
bodies, and the third and private sectors to deliver our ambitions.
The Scottish Government will lead its own reform agenda, not follow
others.”
13 March | PM NHS England to be scrapped as role returns to government control | Awareness
announces - BBC News
NHS England
plans LINES
“It is unclear whether there will be any funding implications from the
reorganisation of the NHS in England.”
20 March | Scottish Scottish Government workforce: diversity and inclusion statistics - Awareness
Government 2024 - gov.scot
workforce
statistics LINES
publish “The figures demonstrate that the additional measures in place to

manage the size of the workforce, including recruitment controls,
are effective. Since March 2022 the total size of the Scottish



https://www.bbc.co.uk/news/articles/c70w17dj258o
https://www.bbc.co.uk/news/articles/c70w17dj258o
https://www.gov.scot/publications/scottish-government-workforce-diversity-and-inclusion-statistics-2024/
https://www.gov.scot/publications/scottish-government-workforce-diversity-and-inclusion-statistics-2024/

Government workforce has reduced by 4%, with headcount down
by 182 in the last quarter.

“Sickness levels and the causes of absence continue to be closely
monitored with robust policies and practices to support staff when
on short and long term absence. The Scottish Government is
committed to supporting staff who are absent from work through
sickness with a view to facilitating a return to the workplace as soon
as possible.”

Background

Scottish Government workforce numbers are regularly and carefully
reviewed to ensure the efficient and effective delivery for the people
of Scotland. The 2025-26 Scottish Budget has set a commitment to
continue reductions as part of our wider ambitions for public service
reform.

22 March

News breaks
that the
Chancellor is
‘to axe 10,000
Civil Service
jobs’ to save
£2bn

Civil service to axe 10,000 jobs, Chancellor Rachel Reeves says -
as she eyes cutting £2bn in costs

Workforce lines:

Scottish Ministers are taking forward their own plans for reviewing
and reforming how public services are delivered in Scotland. and

Awareness



https://uk.news.yahoo.com/civil-ordered-cut-more-2bn-225600774.html
https://uk.news.yahoo.com/civil-ordered-cut-more-2bn-225600774.html

will assess the UK Government proposals with a view to how these

align.

When it comes to Scottish Government civil servants, issues
such as workforce and terms and conditions of employment
are delegated to Scottish Ministers.

Since March 2022 there has been a 4% reduction to the total
Scottish Government workforce. Staff numbers are regularly
and carefully reviewed to ensure services are delivered
effectively and affordably for the people of Scotland.
Background

While workforce and terms and condition of employment for
Scottish Government civil servants are delegated to Scottish
Ministers, the terms and conditions of senior civil servants
(SCS) are reserved to the UK Government and any changes
made by UK Ministers may apply.

Scottish Government workforce data is available

at: www.gov.scot/publications/workforce-information/

Further Public Sector Reform lines:

In February, the Scottish Government held a summit bringing
together more than 150 leaders of public bodies, local
government, the third sector, and the wider economy to
discuss how we can work together to transform how public
services are delivered, for the benefit of people and



http://www.gov.scot/publications/workforce-information/

communities all over the country. This is informing our public
service reform strategy which will be published later in the
spring.

¢ Ministers have also made available funding through the Invest
to Save fund to help drive efficiencies and improvements in
the delivery of our public services. Proposals for the funding
are currently being considered.

e We are making real progress, but we know there is more to
do. And while leadership from the Scottish Government
matters, Scotland’s public services also need leaders who are
willing to try and try again, while recognising that however
good we are, we can always get better.

24 March | Op Ed on This piece focusses on a successful project which has seen an 80% | Done
corporate reduction in mobile phone costs achieved over recent years.
phone mobile
savings placed | See Appendix B below for the full copy.
with the FT for
consideration
25 March | Holyrood https://podcasts.apple.com/gb/podcast/holyrood- Done
sources sources/id16739721927i=1000701156898
podcast on
PSR

broadcast



https://podcasts.apple.com/gb/podcast/holyrood-sources/id1673972192?i=1000701156898
https://podcasts.apple.com/gb/podcast/holyrood-sources/id1673972192?i=1000701156898

26 March | UK Gov Spring Budget 2025 summary: What Rachel Reeves announced in | Awareness
Spring Budget | today's speech - LBC
27 March | Inaugural Public Finance Minister @lvan_McKee chaired the first meeting of | Done
meeting of SG | the Public Service Reform Board today.
PSR Board _ :
The Board will lead our work to turbocharge delivery of more
efficient and effective public services, shifting resources to
prevention and the front line.
"Public Service Reform is key to driving transformational
improvements across the public sector. With expertise from the
private, 3rd and public sector the new Board is tasked with making
that transformation a reality."
[Redacted Section 27]
27 March | Cab Sec post % Awareness
Spring BUdget TRANSCRIPT - Shona
bid with GMS Robison MSP - Sprinc
28 March | PM transport | Prime Minister Sir Keir Starmer visits a factory in the north of Awareness

boost

England where he announces a package of investment to revive the
region's 'Victorian-era transport'. It includes nearly £1.7bn boost for
local buses, roads and trams, a further £415m to reboot key
railways across the Pennines, £270m investment in bus services
and £330m in road maintenance.



https://www.lbc.co.uk/news/explained/spring-budget-2025-summary-what-rachel-reeves-announced-in-todays-speech/#:~:text=Rachel%20Reeves%20took%20centre%20stage%20in%20parliament%20today%2C,lot%20of%20spending%20cuts%20and%20latest%20economy%20figures.
https://www.lbc.co.uk/news/explained/spring-budget-2025-summary-what-rachel-reeves-announced-in-todays-speech/#:~:text=Rachel%20Reeves%20took%20centre%20stage%20in%20parliament%20today%2C,lot%20of%20spending%20cuts%20and%20latest%20economy%20figures.

2 April

Ms Robison:
Gives
ministerial
statement on
the impact of
the UK
Government’s
Spring
Statement on
Scotland

https://twitter.com/scotgoveconomy/status/1907720475142226120

Done

2 April

Mr McKee:
Delivers
opening
speech at
NHS
procurement
event

Mr McKee speech at the P4H conference being held at Murrayfield,
Edinburgh.

https://twitter.com/scotgoveconomy/status/1907466907394916511

Done

06 April

Ms Robison:
Warns of
public service
threat as the
new rate of
employer
National
Insurance

UK national insurance hike is inexplicable if growth is target, says

Robison

https://twitter.com/scotgoveconomy/status/1908875622958428664

Done

10



https://twitter.com/scotgoveconomy/status/1907720475142226120
https://twitter.com/scotgoveconomy/status/1907466907394916511
https://www.msn.com/en-gb/money/other/uk-national-insurance-hike-is-inexplicable-if-growth-is-target-says-robison/ar-AA1CmPw7?ocid=BingNewsSerp
https://www.msn.com/en-gb/money/other/uk-national-insurance-hike-is-inexplicable-if-growth-is-target-says-robison/ar-AA1CmPw7?ocid=BingNewsSerp
https://twitter.com/scotgoveconomy/status/1908875622958428664

comes into
effect

Redacted Section 30(b)(i)

Appendix A — Reform Scotland trail

Public Finance Minister Ivan McKee will highlight the need to be bold, and the importance of reform to delivering
the government’s priority of improving public services to an audience assembled by the Reform Scotland think-
tank.

The Minister will say:

11



“Improving Scotland’s public services is a key priority for this government, and that means being open to
change, to acknowledging that we can deliver services more efficiently and effectively. Only by being bold and
embracing the need for change can we ensure the people of Scotland get the high-quality services they need
and deserve, now and in the future.

“We are making real progress in reforming our public sector, but we know there is more to do. Partnership and
collaborative working with local government, public bodies, and the third and private sectors is crucial to
delivering our ambitions.

“‘But fundamentally, we believe that publicly owned and accountable services are a good thing — and people
matter in helping to improve public services, like the NHS. We intend to lead our own agenda, not follow
others’. And while leadership from the Scottish Government matters, Scotland’s public services also need
leaders who are willing to try and try again, while recognising that however good we are, we can always get
better. As a government we will trust in organisations and communities to deliver reform. | want people to be
bold and innovative right across the public sector.”

Appendix B — Corporate spend op ed (placed with the Financial Times)

Minister for Public Finance Ivan McKee said:

Government has a responsibility to ensure we focus as much of our spend on front line services as possible.
More efficient government — delivering more services for the same, or less, spend is critical to ensure the
sustainability of public services. This work happens across a range of projects on an ongoing basis. The result
has been savings of £280 million in ‘back-office’ costs over the past two years across a range of projects. One
example of a successful project has seen an 80% reduction in mobile phone costs achieved over recent years.

12



The reduction is the result of two separate, but broadly linked, programmes.

First, the Scottish Procurement and Property Directorate established the first national collaborative single-
supplier framework for mobile voice and data services in 2020 which was won by Vodafone Ltd following a
competitive procurement process.

The tariffs achieved at the time of award were amongst the best available to public sector organisations across
the UK.

In 2023 the framework was retendered with it again being won by Vodafone. Excellent tariffs were once again
achieved, with savings of around 50% secured against core voice and data services when compared to the first
national framework.

While the Scottish Government has clearly benefitted from these tariffs, the wider public sector has also been
able to realise significant savings from participating in the framework. Following a promotion campaign
specifically designed to raise awareness of the framework within the voluntary sector, over 50 bodies are now
using the framework allowing them to direct more funding to front line operations.

Secondly, there has been a relentless focus on service improvement.

In 2020, the COVID pandemic resulted in increased mobile device usage, which resulted in an increased spend
for the organisation.

Amid this period of heightened use, a decision was taken to onboard a third-party specialist, Calero, to help in
processing orders and increasing transparency of mobile spend to individual users, managers and business
areas.

The clarity this brought amid an unprecedented time brought control to our costs.
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As a result of all these steps, the Scottish Government’s mobile voice and data spend has reduced from
£1,538,112 for January-December 2020 to £239,512 in 2024.

It is a remarkable saving and shows exactly what can be achieved when a relentless drive for efficiency is
married with economy of scale and prudent corporate oversight.

We have extended this approach to wider mobile phone usage — investing nearly £29 million in the award-
winning Scottish 4G Infill programme which has brought 4G coverage to 55 mobile “notspots” in rural and island
areas across Scotland.

Independent evaluation of the programme shows it has reduced the digital divide and increased opportunities
while enhancing business performance and employee productivity.

It is this mindset of continuous improvement that will also drive our commitment to efficiency and effectiveness,
as part of our wider Public Service Reform programme. It demonstrates the value of delivering nationally, and at
scale.

Improving Scotland’s public services is a key priority for this government, and Public Service Reform is part of
that commitment - that means being open to change, and to acknowledging that we can deliver services more
efficiently and effectively. Through improving operational efficiency, we free up time and resources for front-line
delivery. We will publish a Public Service Reform strategy in the spring that will set out our plans - we will lead
our own agenda, not follow that of others. Public Service Reform goes beyond efficiency to include changing
how we deliver services, and how we focus on prevention, to improve outcomes and ensure the people of
Scotland get the high-quality services they need and deserve, now and in the future. While leadership from the
Scottish Government matters, Scotland’s public services also need leaders who are willing to try and try again,
while recognising that however good we are, we can always get better. As a government we will trust in
organisations and communities to deliver reform.
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| want people to be bold and innovative right across the public sector.
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