Document 1

From: [redacted|@sfc.ac.uk>

Sent: 21 January 2025 15:12

To: [redacted]@gov.scot>

Cc: [redacted]@sfc.ac.uk>; SFC Sponsorship <SFCSponsorship@gov.scot>;
Corporate Affairs <corporateaffairs@sfc.ac.uk>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Head of Institutional Governance and
Reform Unit <IGRUnitHead@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - Update for
parliamentary question

Hi [redacted],

Some updated information for you to share with the FM. Please let me know if you
require anything further.

e GSA announced in Summer 2024 that they were commissioning an
addendum to their Strategic Outline Business Case (first published in 2021).
This work is continuing and is being led by architects Reiach and Hall with
Purcell; cost consultants Gardiner and Theobald and economic impact
specialists Hatch.

e GSA instigated arbitration proceedings (announced in May 2024) with their
insurers in respect of part of the 2018 fire insurance claim. This is on-going
and commercially confidential, so they are unable to share an update on this,
[redacted - Section 30(b)(i) — Free and frank provision of advice].

e GSA have conveyed that “The SOBC Addendum is an extensive and rigorous
piece of work and restates the heritage significance of the Mackintosh
Building as a working art school, potential routes for delivery of faithful
reinstatement, potential timelines and decision gateways alongside cost
profiles and measures of economic impact and success. While optimum
timelines for delivery of the rebuilding can be identified through this work,
including when pre-application consultation, planning and commencement of
the stages of rebuilding identified by Reiach and Hall with Purcell could
commence, these are all dependent on funding availability specifically the
outcome of the insurance arbitration process.”

e Once the SOBC Addendum is fully complete, it will be considered by the GSA
Board of Governors [redacted - Section 30(b)(i) — Free and frank provision of
advice].

e GSA are happy to meet with the First Minister to confidentially share with him
the current position in more detail.

Best wishes

[redacted]

[redacted] | Senior Policy Officer | E: [redacted]@sfc.ac.uk | M: [redacted] | T:
[redacted] |



My working pattern is normally Monday — Thursday all day and Friday AM

From: [redacted]@gov.scot <[redacted]@gov.scot>

Sent: 20 January 2025 10:02

To: [redacted]|@sfc.ac.uk>; [redacted]@sfc.ac.uk>

Cc: SFCSponsorship@gov.scot; Corporate Affairs <corporateaffairs@sfc.ac.uk>;
[redacted]@gov.scot; [redacted]@gov.scot; [redacted]@gov.scot;
IGRUnitHead@gov.scot

Subject: RE: Glasgow School of Art - Mackintosh Building - Update for
parliamentary question

Good morning [redacted]

The First Minister has noted [redacted - Section 30(b)(ii) — free and frank exchange
of views for the purposes of deliberation], and has asked for an update on the latest
position.

Following your most recent engagement with the GSA, is there anything more that
can be said about the timeline about publication of the Strategic Outline Business
Case addendum, and the timeline for the project itself? The First Minister is
[redacted - Section 30(b)(ii) — free and frank exchange of views for the purposes of
deliberation], although he is aware that the Mackintosh building is owned and
managed by the GSA.

| would be grateful for any update you can provide by close of today if at all
possible.

Kind regards,
[redacted]

[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]
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Document 2

From: [redacted]

Sent: 11 February 2025 07:43

To: Colin McAllister <Colin.McAllister@gov.scot>; Erin Mckee
<Erin.Mckee@gov.scot>; David Hutchison <David.Hutchison@gov.scot>
Cc: Stuart Greig <Stuart.Greig@transport.gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>; Head of Institutional Governance and Reform Unit
<IGRUnitHead@gov.scot>; [redacted|@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - FM update

Good morning SpAds

Grateful for any views/comments on the draft submission attached by close of
tomorrow (12™") if possible, prior to me seeking SCS clearance and sending up to
FMPO later this week.

Thanks,
[redacted]

[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]

From: [redacted]@gov.scot> On Behalf Of First Minister

Sent: 10 February 2025 16:54

To: First Minister <FirstMinister@gov.scot>; [redacted]@gov.scot>

Cc: Erin Mckee <Erin.Mckee@gov.scot>; Cabinet Secretary for Constitution,
External Affairs and Culture 2024 <CabSecCEAC@gov.scot>; Cabinet Secretary for
Education & Skills 2024 <CabSecES2024@gov.scot>; Minister for Higher and
Further Education; and Minister for Veterans <MinisterHFEV@gov.scot>; Director for
Lifelong Learning and Skills <DirectorforLifelongLearningandSkills@gov.scot>;
Shona Riach <Shona.Riach@gov.scot>; Stuart Greig
<Stuart.Greig@transport.gov.scot>; Lisa Baird <Lisa.Baird@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Head of Institutional Governance and
Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - FM update

Hi [redacted],
Can | check on the expected timescale for this sub, please?

Thanks,
[redacted]



[redacted] (She/Her)
Deputy Private Secretary | Office of the First Minister | [redacted]

From: [redacted]@gov.scot>

Sent: 27 January 2025 13:06

To: Head of Institutional Governance and Reform Unit <IGRUnitHead@gov.scot>
Cc: [redacted]@gov.scot>; [redacted]@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - FM update

Hi [redacted]

Thanks for sharing, I've incorporated your suggestions into the draft sub:
e LLS-IGR Unit - Glasgow School of Art (GSA) - Submission to FM on
Mackintosh project - January 2025 (A51532151)

Will await a steer from SpAds before considering next steps.
Thanks,
[redacted]

[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]

From: [redacted]@gov.scot> On Behalf Of Head of Institutional Governance and
Reform Unit

Sent: 24 January 2025 14:38

To: [redacted]@gov.scot>

Cc: [redacted]@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - FM update

Hi [redacted],

Thanks for doing this submission. It will be interesting to see what SpAds think about
the options.

Before it goes up to DD clearance it would be good to expand a little more on the
option appraisal to help Ministers decide. You can either do this at para 20 or add
into the description of each option.

e Option 1 for example should mention the risk of [redacted - Section 30(b)(ii) —
free and frank exchange of views for the purposes of deliberation].

e Option 2 should note that this has not yet been discussed with [redacted -
Section 30(b)(ii) — free and frank exchange of views for the purposes of
deliberation].

¢ | wonder whether there is also an option 2b (OR 3) which takes option 2 a
little further and offers a [redacted - Section 30(b)(ii) — free and frank



exchange of views for the purposes of deliberation]. (This would need SpAd
view as well)

e Option 3 is fine

e Option 4 is fine.

Apologies that | didn’t get to this prior to the meeting yesterday.
Happy to discuss anything that is problematic,
[redacted]

From: [redacted]@gov.scot>

Sent: 23 January 2025 15:32

To: Colin McAllister <Colin.McAllister@gov.scot>; Erin Mckee
<Erin.Mckee@gov.scot>; David Hutchison <David.Hutchison@gov.scot>
Cc: Stuart Greig <Stuart.Greig@transport.gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>; Head of Institutional Governance and Reform Unit
<IGRUnitHead@gov.scot>; [redacted]@gov.scot>; [redacted]|@gov.scot>;
[redacted]@gov.scot>

Subject: Glasgow School of Art - Mackintosh Building - FM update

Good afternoon SpAds

In response to FM'’s request below, grateful for any views on the draft submission
attached by close of Monday 27t if possible, prior to me seeking clearance with
DDs and sending up to FMPO later next week.

Thanks,
[redacted]

[redacted] | Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]

From: [redacted]@gov.scot> On Behalf Of First Minister

Sent: 20 January 2025 13:08

To: First Minister <FirstMinister@gov.scot>; [redacted]@gov.scot>

Cc: Erin Mckee <Erin.Mckee@gov.scot>; Cabinet Secretary for Constitution,
External Affairs and Culture 2024 <CabSecCEAC@gov.scot>; Cabinet Secretary for
Education & Skills 2024 <CabSecES2024@qgov.scot>; Minister for Higher and
Further Education; and Minister for Veterans <MinisterHFEV@gov.scot>; Director for
Lifelong Learning and Skills <DirectorforLifelongLearningandSkills@gov.scot>;
Shona Riach <Shona.Riach@gov.scot>; Stuart Greig
<Stuart.Greig@transport.gov.scot>; Lisa Baird <Lisa.Baird@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Head of Institutional Governance and
Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - FM update
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Hi all,

Just coming back on this copylist to confirm that, as discussed with Constitution and
H&FE POs today, a submission will come up on a 1-2 basis with options for
[redacted - Section 30(b)(ii) — free and frank exchange of views for the purposes of
deliberation].

[redacted] is currently leading on this and will update on the timescale for the sub
following discussion with colleagues in Culture/Historical Environment policy and the
Scottish Funding Council.

Thanks,
[redacted]

[redacted] (She/Her)
Deputy Private Secretary | Office of the First Minister | [redacted]

From: [redacted]@gov.scot> On Behalf Of First Minister

Sent: 20 January 2025 07:35

To: [redacted]@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: Erin Mckee <Erin.Mckee@gov.scot>; Cabinet Secretary for Constitution,
External Affairs and Culture 2024 <CabSecCEAC@gov.scot>; Cabinet Secretary for
Education & Skills 2024 <CabSecES2024@qgov.scot>; Minister for Higher and
Further Education; and Minister for Veterans <MinisterHFEV@qgov.scot>; Director for
Lifelong Learning and Skills <DirectorforLifelongLearningandSkills@gov.scot>;
Shona Riach <Shona.Riach@gov.scot>; Stuart Greig
<Stuart.Greig@transport.gov.scot>; Lisa Baird <Lisa.Baird@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Head of Institutional Governance and
Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - FM update

[redacted],

The First Minister commented this is [redacted - Section 30(b)(ii) — free and frank
exchange of views for the purposes of deliberation]. He has requested an urgent
update about [redacted - Section 30(b)(ii) — free and frank exchange of views for the
purposes of deliberation].

I’d be most grateful for confirmation next steps will be considered urgently and that a
further update will be provided to the First Minister close today please?

Many thanks,

[redacted]

[redacted] (she/her)

Deputy Private Secretary

Office of the First Minister

5" Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [redacted]
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The First Minister’s box closes at 2pm, Monday to Friday. Further details,
including preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the
Scottish Government are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot for information.



http://www.lobbying.scot/

Document 3

From: [redacted|@gov.scot>

Sent: 13 February 2025 14:59

To: Shona Riach <Shona.Riach@gov.scot>; Director for Lifelong Learning and Skills
<DirectorforLifelongLearningandSkills@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.gov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]|@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Erin Mckee <Erin.Mckee@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Lisa Baird <Lisa.Baird@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - Ministerial submission -
For SCS clearance

Hi Shona

| think Option 2 (potentially alongside 3) is the most likely path to establishing
[redacted - Section 30(b)(ii) — free and frank exchange of views for the purposes of
deliberation].

Option 4 is less likely to do so — [redacted - Section 30(b)(ii) — free and frank
exchange of views for the purposes of deliberation]. Option 5, [redacted - Section
30(b)(ii) — free and frank exchange of views for the purposes of deliberation].

Thanks,
[redacted]

[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]

From: Shona Riach <Shona.Riach@gov.scot>

Sent: 13 February 2025 14:38

To: Director for Lifelong Learning and Skills
<DirectorforLifelongLearningandSkills@gov.scot>; [redacted]@gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.qov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Erin Mckee <Erin.Mckee@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - Ministerial submission -
For SCS clearance

[redacted]
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[redacted] asked me to have a look at this in Lisa’s absence. | am coming to this
completely new and | appreciate how complicated the process is, but I'm concerned
about whether this submission [redacted - Section 30(b)(ii) — free and frank
exchange of views for the purposes of deliberation]. Do we think that option 2 would
achieve that? On the face of it option 4 and 5 look more radical — it would be good to
say whether we think they might help in this respect.

[redacted]
[redacted]

From: Director for Lifelong Learning and Skills
<DirectorforLifelonglLearningandSkills@gov.scot>

Sent: 13 February 2025 11:31

To: Jack Ford <Jack.Ford@gov.scot>; Lisa Baird <Lisa.Baird@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.gov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Colin McAllister
<Colin.McAllister@qgov.scot>; Erin Mckee <Erin.Mckee@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Shona Riach <Shona.Riach@gov.scot>; Director for
Lifelong Learning and Skills <DirectorforLifelongLearningandSkills@gov.scot>
Subject: RE: Glasgow School of Art - Mackintosh Building - Ministerial submission -
For SCS clearance

Morning [redacted]

Thanks for the hard work in drafting this advice and for the opportunity to
comment. The advice is clear and well set out. | have made a couple of very minor
suggested amends but am otherwise happy to clear for my interests.

Best wishes,

Shirley

SHIRLEY LAING

Director for Lifelong Learning and Skills
Scottish Government

GW.10

St. Andrews House

Mobile: [redacted]

| am currently working a hybrid pattern and so email and mobile number are the best
ways to contact me.

My mailbox is monitored 0800-1700 Mon-Fri . For anything urgent outwith these
hours please text or call [redacted].
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From: [redacted]@gov.scot>

Sent: 13 February 2025 07:31

To: Lisa Baird <Lisa.Baird@gov.scot>; Director for Lifelong Learning and Skills
<DirectorforLifelonglLearningandSkills@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.qov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Erin Mckee <Erin.Mckee@qgov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Shona Riach <Shona.Riach@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - Ministerial submission -
For SCS clearance

Good morning Lisa/Shirley

If at all possible, | would be grateful if you could review for clearance the following
draft submission for Ministers on the Mackintosh building project at the Glasgow
School of Art by midday tomorrow (14t™). | will then share with Mr Dey, Mr
Robertson and FM on a 1-2 basis. However if this is not possible, grateful if you
could advise on estimated timescales and | will advise FMPO accordingly:
e LLS-IGR Unit - Glasgow School of Art (GSA) - Submission to FM on
Mackintosh project - February 2025 (A51769144)

Thanks,
[redacted]

[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]
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Document 4

From: [redacted|@gov.scot>

Sent: 24 March 2025 09:34

To: [redacted]@gov.scot>

Subject: RE: Paul Sweeney OPQ Supplementary Question - Glasgow School of Art

Hi

Message sent.
Kind regards
[redacted]

[redacted]| Team Leader | Sponsorship and Historic Environment | Culture and
External Affairs| Scottish Government | Area 2G-South, Victoria Quay, Leith, EH6
6QQ |MOB [redacted]| *[redacted]@gov.scot

Our Past
Qur Future

From: [redacted]@gov.scot>

Sent: 24 March 2025 09:27

To: [redacted]@gov.scot>

Cc: [redacted]@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>; Head of
Institutional Governance and Reform Unit <IGRUnitHead @gov.scot>

Subject: RE: Paul Sweeney OPQ Supplementary Question - Glasgow School of Art

Hi [redacted]
Yes | think that’s fine, just added another line.

On a separate but related point, I’'m conscious that the advice that FM had requested
on the Mackintosh building hasn’t yet been cleared by the Culture Director
(attached). Our Director cleared this a few weeks ago. I'm wondering if there is
anything you could do to press on this, or seek clearance at DD level instead?

Thanks,
[redacted]

[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]

From: [redacted]@gov.scot>
Sent: 24 March 2025 09:09
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To: [redacted]@gov.scot>
Cc: [redacted]@gov.scot>; [redacted]@gov.scot>
Subject: Paul Sweeney OPQ Supplementary Question

Hi [redacted],
| hope you are well.

We have an OPQ from Paul Sweeney and are drafting some supplementary
guestions and given his interest we have included one on GSA. Could you please
have a quick look at the below and let us know if that is the current position?

Q: Can the Scottish Government provide an update on progress to restore the
Glasgow School of Art Mackintosh building?

A: Work has been undertaken by external architects, appointed by the Glasgow
School of Art in 2024, to develop an Addendum to its Strategic Outline Business
Case for the Mackintosh building project. The Addendum is expected to be shared
with external stakeholders in the coming weeks.

This work aims to ensure that delivery of the Mackintosh project continues to be
evidence-based, and that the building is successfully rebuilt as a working school of
art in support of the regeneration of Sauchiehall Street and Glasgow City Centre.
The Scottish Government and Scottish Funding Council will continue to engage
closely with the Glasgow School of Art as it progresses its plans for the Mackintosh
building.

Many thanks

[redacted]

[redacted]| Team Leader | Sponsorship and Historic Environment | Culture and

External Affairs| Scottish Government | Area 2G-South, Victoria Quay, Leith, EH6
6QQ |MOB [redacted]| * [redacted]@gov.scot
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Document 5

From: Shona Riach <Shona.Riach@gov.scot>

Sent: 24 March 2025 16:47

To: [redacted]@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.gov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Erin Mckee
<Erin.Mckee@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>; Director for Lifelong Learning and Skills
<DirectorforLifelongLearningandSkills@gov.scot>; [redacted]@gov.scot>
Subject: RE: Glasgow School of Art - Mackintosh Building - FM submission - For
SCS clearance

Happy for this to go to FMPO.

[redacted]
[redacted]

From: [redacted]@gov.scot>

Sent: 24 March 2025 09:33

To: Shona Riach <Shona.Riach@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.gov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Erin Mckee
<Erin.Mckee@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>; Shona Riach <Shona.Riach@gov.scot>; Director for
Lifelong Learning and Skills <DirectorforLifelongLearningandSkills@gov.scot>;
[redacted]@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - FM submission - For
SCS clearance

Morning Shona
Just re-sending the submission below on Glasgow School of Art/Mackintosh building
for clearance before it goes to FMPO. To note that the Lifelong Learning and Skills
Director has already cleared:

e LLS-IGR Unit - Glasgow School of Art (GSA) - Submission to FM on

Mackintosh project - March 2025 (A51769144)

Thanks,
[redacted]

[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]
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From: [redacted]

Sent: 07 March 2025 09:49

To: Shona Riach <Shona.Riach@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.qov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Erin Mckee
<Erin.Mckee@qov.scot>; David Hutchison <David.Hutchison@gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>; Shona Riach <Shona.Riach@gov.scot>; Director for
Lifelong Learning and Skills <DirectorforLifelongLearningandSkills@gov.scot>;
[redacted]@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - FM submission - For
SCS clearance

Good morning Shona

Grateful if you could advise whether you are content to clear this submission for
Culture interests?
e LLS-IGR Unit - Glasgow School of Art (GSA) - Submission to FM on
Mackintosh project - March 2025 (A51769144)

Thanks,
[redacted]

[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]

From: [redacted]@gov.scot>

Sent: 24 February 2025 17:40

To: [redacted]@gov.scot>; Shona Riach <Shona.Riach@gov.scot>; Director for
Lifelong Learning and Skills <DirectorforLifelongLearningandSkills@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.gov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Erin Mckee
<Erin.Mckee@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - Ministerial submission -
For SCS clearance

Hi [redacted]

| agree with your suggestion and have amended the wording of Option Two under
paragraphs 19-20 to reflect this.

Thanks,
[redacted]
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[redacted]| Senior Policy Officer | University Governance and Workforce |
Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]

From: [redacted]@gov.scot>

Sent: 24 February 2025 10:59

To: [redacted]|@gov.scot>; Shona Riach <Shona.Riach@gov.scot>; Director for
Lifelong Learning and Skills <DirectorforLifelongLearningandSkills@gov.scot>

Cc: Stuart Greig <Stuart.Greig@transport.gov.scot>; Head of Institutional
Governance and Reform Unit <IGRUnitHead@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Erin Mckee
<Erin.Mckee@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - Ministerial submission -
For SCS clearance

Hi [redacted]

| can see the merit of option 3 but | think it could potentially end up slowing things
down. However, the benefit of [redacted - Section 30(b)(ii) — free and frank exchange
of views for the purposes of deliberation] could be helpful. Could option 2 be
developed to include [redacted - Section 30(b)(ii) — free and frank exchange of views
for the purposes of deliberation] and perhaps remove option 3? It will strengthen the
preferred option, whilst getting most of the benefits of [redacted - Section 30(b)(ii) —
free and frank exchange of views for the purposes of deliberation].

| hope this is helpful.
Many thanks

[redacted]
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Document 6

From: [redacted|@gov.scot>

Sent: 25 March 2025 10:03

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Constitution,
External Affairs and Culture 2024 <CabSecCEAC@gov.scot>; Minister for Higher
and Further Education; and Minister for Veterans <MinisterHFEV@gov.scot>

Cc: Erin Mckee <Erin.Mckee@gov.scot>; Cabinet Secretary for Education & Skills
2024 <CabSecES2024@gov.scot>; Director for Lifelong Learning and Skills
<DirectorforLifelongLearningandSkills@gov.scot>; Shona Riach
<Shona.Riach@gov.scot>; Stuart Greig <Stuart.Greig@transport.gov.scot>; Lisa
Baird <Lisa.Baird@gov.scot>; [redacted]@gov.scot[redacted]@gov.scot>;
[redacted]@gov.scot>; Head of Institutional Governance and Reform Unit
<IGRUnitHead@gov.scot>; [redacted]|@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Erin Mckee <Erin.Mckee@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>

Subject: Glasgow School of Art - Mackintosh Building - Ministerial submission

PS/Minister for Higher and Further Education
PS/Cabinet Secretary for Constitution, External Affairs and Culture
PS/First Minister

Please find attached submission on the Glasgow School of Art’s Mackintosh
building, in response to an ask from the First Minister on [redacted - Section 30(b)(ii)
— free and frank exchange of views for the purposes of deliberation].

Ministers in top copy are asked to consider and note the contents of this submission
on a ‘1-2’ basis, and advise on the preferred option(s) set out under paragraphs 18-
21.

Officials will provide further advice upon receipt of the Glasgow School of Art’s
Addendum to its Strategic Outline Business Case for the Mackintosh project. In
advance of this, officials can also arrange a meeting between the First Minister and
Glasgow School of Art to share further details on the current position (as per
paragraph 15).

Kind regards,
[redacted]
[redacted]| Senior Policy Officer | U.niversity Governance and Workforce |

Directorate for Lifelong Learning and Skills | Scottish Government

5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
E: [redacted]@gov.scot; Mob: [redacted]
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Lifelong Learning and Skills Directorate/Governance and Assurance Division
25 March 2025

Minister for Higher and Further Education
Cabinet Secretary for Constitution, External Affairs and Culture
First Minister

Priority and Purpose
1. Routine. The First Minister asked for an update from officials on [redacted -

Section 30(b)(i) — free and frank provision of advice] for the Mackintosh
building project.

Recommendation

2. Recommends that Ministers note the contents of this submission, and advise
on the preferred option(s) set out below.

Context and Issues

3. The Mackintosh Building is owned and managed by The Glasgow School of
Art (GSA), which is an autonomous higher education institution with
responsibility for its own strategic and operational decision making. The
GSA'’s governing body has overall and final authority for all works on the
Mackintosh Building, aligned with the primary responsibilities set out in the
GSA'’s Statement of Corporate Governance.

4. The GSA governing body’s decision making is informed by the
recommendations of both the Business and Estates Committee and Finance
and Resources Committee, which receive reports and recommendations from
the Mackintosh Project Development Board alongside inputs from the
Mackintosh Steering Group. The Steering Group comprises external
stakeholders with a diverse range of knowledge, skills and experience.

5. Upon the completion of the Scottish Fire and Rescue Service (SFRS)
investigation work following the Mackintosh building fire of June 2018, the
GSA was able to focus on the task of evaluating the building to identify what
could be retained and what needed to be taken down, in parallel with
undertaking a Strategic Outline Business Case (SOBC) to determine the way
forward for the rebuild.

6. The SOBC was published on 22 October 2021, setting out the GSA’s
preferred option for a 'faithful reinstatement’ of the Mackintosh building,
comprising a reinstatement of the original building in a manner that is digitally
enabled, compliant with relevant legislation, and takes into account the
practical constraints of the current regulatory environment.

7. As noted in the SOBC, a variety of funding sources will be secured by the

GSA to deliver the capital project and support operation of the new building.
The capital cost is expected to be funded from fire insurance claim proceeds;
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8.

donations and pledges; capital receipts from disposal of other buildings; and
reserves.

As noted in the GSA’s latest financial statement, funding for the rebuild of the
Mackintosh building will require careful consideration of the management and
phasing of the reinstatement project; and systematic management of the
associated financial and cash-flow issues. This includes a complex insurance
claim, application of restricted funds held or pledged to support the project
and progressing, if and when appropriate, the potential for philanthropic
support.

In May 2024, the GSA announced it had instigated arbitration proceedings
against its insurers in respect of the insurance claim following the 2018 fire.
These proceedings are ongoing and remain commercially confidential,
therefore the GSA is unable to provide any further update. The GSA have
advised that [redacted - Section 30(b)(i) — free and frank provision of advice].

10.In May 2024 the GSA updated Ministers on the Mackintosh project, explaining

that this was no longer expected to be completed by 2030 as originally
planned. As part of a revised plan for the Mackintosh project, the GSA
explained it would commence a procurement process for the appointment of
architects, cost consultants and economists to undertake an addendum to its
2021 SOBC, taking into account the current financial climate, known
construction inflation and likely contingency provision.

11.In July 2024 the GSA announced that Reiach and Hall with Purcell had been

appointed as external architects, alongside Gardiner and Theobald as cost
consultants and Hatch as economic impact specialists, to develop the SOBC
Addendum.

12.The SOBC Addendum process has not reconsidered whether ‘faithful

reinstatement’ of the building remains the preferred option, however it is has
considered the economic case for the Mackintosh rebuilding, reflecting
Glasgow City Council’s latest vision and plan for Glasgow city centre, and the
role of culture and heritage in the regeneration of Sauchiehall Street and the
immediate surrounding area.

13.The GSA have noted the following regarding progress so far with the SOBC

Addendum:

a. “The SOBC Addendum is an extensive and rigorous piece of work and
restates the heritage significance of the Mackintosh Building as a
working art school, potential routes for delivery of faithful reinstatement,
potential timelines and decision gateways alongside cost profiles and
measures of economic impact and success.”

b. “While optimum timelines for delivery of the rebuilding can be identified
through this work, including when pre-application consultation, planning
and commencement of the stages of rebuilding identified by Reiach
and Hall with Purcell could commence, these are all dependent on
funding availability, specifically the outcome of the insurance arbitration
process.”
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14.

15.

Once work on the SOBC Addendum has been completed, it is expected to be
considered by the GSA’s Board of Governors. Following approval by its
governing body, the GSA will share the Addendum with external stakeholders
prior to publication [redacted - Section 30(b)(i) — free and frank provision of
advice]. The GSA also intends on [redacted - Section 30(b)(i) — free and frank
provision of advice]. It should be noted that the GSA has not asked the
Scottish Government for financial support thus far.

In advance of completing work on the SOBC Addendum, the SFC have
advised that the GSA is happy to meet with the First Minister to share
further details of the current position on a confidential basis.

SG and agencies’ engagement with GSA on Mackintosh rebuild

16.

17.

As work on the Mackintosh project has been developed, the Scottish
Government and SFC have continued to engage closely with the GSA at
senior management and board level on institutional governance, its plans for
the delivery of high-quality education, and decision making regarding the
rebuild of the Mackintosh.

Historic Environment Scotland (HES), as the lead public body for
investigating, caring for and promoting Scotland's historic environment,
continues to work with the GSA, Glasgow City Council and other interested
parties on the complex issues surrounding the rebuild of the Mackintosh
building. HES has an advisory role in decisions about the rebuilding of the
Mackintosh building, and a statutory role in the planning process. As such
HES will be involved as a matter of course in any proposals for listed building
consent and/or planning permission regarding the Mackintosh building.

Options Considered and Advice

18.

19.

20.

21.

Option One: Do nothing. The SOBC Addendum, due to be published in
[redacted - Section 30(b)(i) — free and frank provision of advice], will set out
potential routes for delivery and timelines for the GSA to progress its work on
the Mackintosh project. This will inform the level of support that the GSA may
seek from key stakeholders, including the Scottish Government, while the
outcome of its arbitration proceedings with insurers is not expected to be
known until 2026. This option would take into account the GSA’s status as an
autonomous institution with responsibility for the management of its own
estates. However this option may also risk [redacted - Section 30(b)(i) — free
and frank provision of advice].

Option Two: [redacted - Section 30(b)(i) — free and frank provision of advice]

Option Three: [redacted - Section 30(b)(i) — free and frank provision of
advice]

Option Four: [redacted - Section 30(b)(i) — free and frank provision of advice]
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a. During the former Culture Committee’s 2018-19 investigation into the

2014 and 2018 fires, the Committee heard from various external
architects, and former Directors of the GSA, raising concerns about the
ability of the GSA’s senior officials to manage its estate, finances and
academic priorities while overseeing the restoration of the Mackintosh
building. The Committee recommended that the GSA should give
serious consideration to placing any future Mackintosh building in a
Trust.

. Some external architects have suggested either transferring ownership
and management of the building from the GSA to a separate public
body, or for the GSA to hand over primary responsibility for the
restoration project to an independent trust. Opposition MSPs (notably
Paul Sweeney MSP) have called for a ‘statutory delivery authority’ to
be established to expedite the project.

. Since the publication of the former Culture Committee’s report in 2019,
the GSA have maintained that the Mackintosh building must remain
part of their estate on the grounds that they have sufficient expertise in
place to manage and deliver the restoration project, and it remains a
key part of their overall strategy, teaching and research functions.
Indeed some external architects that spoke to the Committee
supported the GSA’s views on this suggestion.

c. [redacted - Section 30(b)(i) — free and frank provision of advice]

Assessment of Options

22. Officials would recommend [redacted - Section 30(b)(i) — free and frank
provision of advice]

Contribution to the Government’s Four Priorities

23.Growing the economy: The GSA views the Mackintosh project as a catalyst
for social and economic regeneration of Garnethill and the surround
commercial areas, including Sauchiehall Street. The rebuilt Mackintosh
building can also provide an innovative teaching and research space for
cultural and creative industries, business and enterprise to engage with the

Risks to Delivery

24.The outcome of the GSA’s arbitration proceedings against its insurers,
[redacted - Section 30(b)(i) — free and frank provision of advice], will have a
significant bearing on the funding it has at its disposal to fund the project and
viability of the revised SOBC. However once work on the SOBC Addendum is
completed [redacted - Section 30(b)(i) — free and frank provision of advice].

Verity House Agreement Implications

25.Through its Steering Group for the Mackintosh project, the GSA has engaged
with Glasgow City Council on its plans, prior to considering any application for
planning consent. Any intervention from the Scottish Government regarding
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the Mackintosh project would have to take into account the views of Glasgow
City Council.

New Deal for Business Implications
26.N/A
Legal Considerations

27.As noted above, the Mackintosh building is owned and managed by the GSA,
which is a private limited company by guarantee. [redacted - Section 30(b)(i) —
free and frank provision of advice].

Financial Considerations

28.The GSA has previously advised that it aimed to secure a variety of funding
sources to deliver the capital project and support operation of the Mackintosh
building, which was previously estimated by the GSA to cost more than
€.£100m, including 2018 fire insurance claim proceeds; donations and
pledges; capital receipts from disposal of other buildings, and reserves. The
outcome of the GSA’s arbitration proceedings against its insurers will have a
significant bearing on the funding it has at its disposal to fund the project, and
viability of the revised SOBC.

Sensitivities
29.[redacted - Section 30(b)(i) — free and frank provision of advice].
30.[redacted - Section 30(b)(i) — free and frank provision of advice].
Quality Assurance
31.This submission has been cleared by Shirley Laing, Director for Lifelong
Learning and Skills Directorate; and Shona Riach, Director for Culture and
Major Events Directorate.

Conclusion and next Steps

32.Ministers are asked to note the contents of this submission, and advise on the
preferred option(s) set out under paragraphs 18-21.

33. Officials will provide further advice upon receipt of the GSA’s Addendum to
the SOBC, which is expected [redacted - Section 30(b)(i) — free and frank
provision of advice].

34.In advance of the SOBC Addendum, officials can arrange a meeting between
the First Minister and GSA to share further details on the current position (as
per paragraph 15). The First Minister is invited to indicate if he wishes this
meeting to be arranged.
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[redacted]
Lifelong Learning and Skills Directorate/Governance and Assurance Division
[redacted]

Cabinet Secretary for X X
Education and Skills

e Erin Mckee (Special Adviser)
e David Hutchison (Special Adviser)

¢ Shona Riach (Director of External
Affairs and Culture)

Lisa Baird (Deputy Director of Culture)
[redacted]

[redacted]

[redacted]

e Shirley Laing (Director for Lifelong
Learning and Skills)

e Stuart Greig (Deputy Director for

Lifelong Learning and Skills)

[redacted]

[redacted]

[redacted]

[redacted]

[redacted]
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Document 7

From: [redacted]@gov.scot> On Behalf Of Minister for Higher and Further
Education; and Minister for Veterans

Sent: 28 March 2025 14:42

To: [redacted]@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet
Secretary for Constitution, External Affairs and Culture 2024
<CabSecCEAC@gov.scot>; Minister for Higher and Further Education; and Minister
for Veterans <MinisterHFEV@gov.scot>

Cc: Erin Mckee <Erin.Mckee@gov.scot>; Cabinet Secretary for Education & Skills
2024 <CabSecES2024@gov.scot>; Director for Lifelong Learning and Skills
<DirectorforLifelongLearningandSkills@gov.scot>; Shona Riach
<Shona.Riach@gov.scot>; Stuart Greig <Stuart.Greig@transport.gov.scot>; Lisa
Baird <Lisa.Baird@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Head of Institutional Governance and Reform Unit
<IGRUnitHead@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Erin Mckee <Erin.Mckee@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - Ministerial submission

Hi [redacted],

Thanks for this. Mr Dey has noted and is content to take the steer from the FM on
this.

Many thanks,
[redacted]

[redacted]

Private Secretary to the Minister for Higher and Further Education and Minister
for Veterans — Graeme Dey MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Mob: [redacted]| Email: MinisterHFEV@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 8

From: [redacted]@gov.scot> On Behalf Of Cabinet Secretary for Constitution,
External Affairs and Culture 2024

Sent: 31 March 2025 15:02

To: [redacted]@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet
Secretary for Constitution, External Affairs and Culture 2024
<CabSecCEAC@gov.scot>; Minister for Higher and Further Education; and Minister
for Veterans <MinisterHFEV@gov.scot>

Cc: Erin Mckee <Erin.Mckee@gov.scot>; Cabinet Secretary for Education & Skills
2024 <CabSecES2024@gov.scot>; Director for Lifelong Learning and Skills
<DirectorforLifelongLearningandSkills@gov.scot>; Shona Riach
<Shona.Riach@gov.scot>; Stuart Greig <Stuart.Greig@transport.gov.scot>; Lisa
Baird <Lisa.Baird@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Head of Institutional Governance and Reform Unit
<IGRUnitHead@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; Erin Mckee <Erin.Mckee@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>

Subject: RE: Glasgow School of Art - Mackintosh Building - Ministerial submission

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Good afternoon Jack

Many thanks for this submission. Noting that the First Minister is yet to come back on
this, please see feedback from the Cabinet Secretary below.

Mr Robertson has considered and for his part is content with [redacted - Section
30(b)(i) — free and frank provision of advice].

Kind regards
[redacted]
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Document 9

From: Macbeth, Penny

Sent: 22 January 2025 14:14

To: Cabinet Secretary for Constitution, External Affairs and Culture 2024
Cc: Graeme.Dey.msp@parliament.scot; [redacted]@sfc.ac.uk

Subject: Portfolio Questions in Parliament

Dear Cabinet Secretary

| wanted to follow up on the Portfolio Questions in Parliament on 8™ January and
specifically the question from Paul Sweeney MSP on The Glasgow School of Art’s
Mackintosh Building.

The work we commissioned last year to undertake an Addendum to the Strategic
Outline Business Case we published in 2021 is continuing, being led by Reiach and
Hall Architects with Purcell, cost consultants Gardiner and Theobald and economic
impact specialists Hatch. This is an extensive and rigorous piece of work and
anticipate we will be in a position to share it with key stakeholders including yourself
and Minister Graeme Day in [redacted]. When we meet to share with you the
outcome of the this work we can discuss your proposal of convening a meeting with
other parliamentary colleagues, something which we would welcome and thank you
for offering this.

You will also be aware that we instigated arbitration proceedings with our insurers
last year in respect of part of the insurance claim. This is on-going and commercially
confidential so | am unable to share with you an update on this although it is
progressing in terms of timelines and process as we had anticipated.

We will be in touch in due course once we are in a position to meet with you and
Minister Day to share the outcome SOBC Addendum and | would like to thank you
for the continued support of the Scottish Government.

Yours sincerely

Penny

Professor Penny Macbeth

Director and Principal

The Glasgow School of Art

Our Reference: 202500449388

Your Reference: Portfolio Questions in Parliament

4 February 2025

Dear Professor Macbeth,

Thank you for your email of 22 January, noting my recent exchange with Paul

Sweeney MSP in Parliament regarding the Glasgow School of Art’s Mackintosh
building. | am grateful for the update on the work being undertaken to produce an
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Addendum to the Strategic Outline Business Case for the Mackintosh project, and
would welcome the opportunity to meet with you, alongside the Minister for Higher
and Further Education, to discuss the Addendum prior to its publication.

| have noted your update on the Glasgow School of Art’s ongoing arbitration
proceedings with its insurers, and would welcome any further update once in a
position to do so.

The Scottish Government recognises the importance of the Mackintosh building to

the Glasgow School of Art and its local and national significance, and along with my

Ministerial colleagues | look forward to further engagement with you as work on thi
project is progressed.

Yours sincerely

ANGUS ROBERSTON

S
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Document 10

From: [redacted]

Sent: 14 March 2025 17:28

To: Cabinet Secretary for Constitution, External Affairs and Culture 2024
Subject: Glasgow School of Art

Dear Sir, given your role as Culture Secretary | would be interested to hear your
views on the seemingly endless and appalling lack of progress on the future of GSA ,
if indeed it has one.

| cannot understand why there is not more discussion regarding its future given the
importance of its standing in the history of Art Nouveau and its significance in Art and
Architectural education.

We are obviously living at a time of political turmoil and deepening uncertainty and at
such a time the future of GSA might seem trivial and irrelevant but at such a time it is
possible that decisions might be taken ,or worse still avoided, that would mean the
loss of something that would make a hopefully stable future all the poorer.

God knows how the people of Gaza and Ukraine are going to rebuild their shattered
lives and cities, hopefully they will with our help and that of other countries but we
should not ignore our own history and future either.

| look forward to hearing from you.
[redacted]

Our Reference: 202500457686
20 March 2025

Dear Mr [redacted],

Thank you for your email of 14 March addressed to the Cabinet Secretary for
Constitution, External Affairs and Culture 2024, regarding the Glasgow School of
Art’s Mackintosh building. | have been asked to respond, as | work in the area of
government with responsibility for higher education matters.

The Scottish Government recognises the cultural and historical significance of the
Mackintosh building, its world-renowned status and its importance to the city of
Glasgow and Scotland as a whole. We have welcomed the Glasgow School of Art’s
plans for a faithful reinstatement of the Mackintosh building. Although the building is
owned by The Glasgow School of Art, with responsibility for its own strategic and
operational decision making, we support the ambitions of the Glasgow School of Art
to rebuild the Mackintosh building for the benefit of students, staff, the local
community and the city.

The Scottish Government and Scottish Funding Council (SFC) have engaged closely
with the Glasgow School of Art at senior management and board level on
institutional governance, its plans for the delivery of high quality education, and
decision making regarding the rebuild of the Mackintosh building. Further details of
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the Mackintosh Building project are set out at the following website:
https://themackintoshbuilding.co.uk/. The Glasgow School of Art has also published
regular updates on the project’s progress on its Media Centre website:
https://gsapress.blogspot.com/.

| hope this information is helpful in setting out the Scottish Government’s position on
the matters raised in your correspondence.

Yours sincerely

[redacted]
Senior Policy Officer, University Governance, Engagement and Workforce
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Document 11

From: [redacted]@icloud.com>

Sent: 12 March 2025 09:04

To: Cabinet Secretary for Constitution, External Affairs and Culture 2024
<CabSecCEAC@gov.scot>

Subject: GSA

Sir, | am increasingly concerned, angry and disappointed in the government’s non
movement and disinterest in the Glasgow School of Art disaster. The ‘Mac’ has lain
in its present condition for years. Why hasn’t the government taken steps to both set
in motion a restoration plan and to remove a clearly incompetent Art School board
from having anything to do with the procedure. The Mac IS of international
importance. In many ways it is Glasgow. They did it in Paris and Copenhagen. Why
such a lethargic non response from government? [redacted]

Our Reference: 202500457019
20 March 2025

Dear [redacted],

Thank you for your email of 12 March addressed to the Cabinet Secretary for
Constitution, External Affairs and Culture 2024, regarding the Glasgow School of
Art’s Mackintosh building. | have been asked to respond, as | work in the area of
government with responsibility for higher education matters.

The Scottish Government recognises the cultural and historical significance of the
Mackintosh building, its world-renowned status and its importance to the city of
Glasgow and Scotland as a whole. We have welcomed the Glasgow School of Art’s
plans for a faithful reinstatement of the Mackintosh building. Although the building is
owned by The Glasgow School of Art, with responsibility for its own strategic and
operational decision making, we support the ambitions of the Glasgow School of Art
to rebuild the Mackintosh building for the benefit of students, staff, the local
community and the city.

The Scottish Government and Scottish Funding Council (SFC) have engaged closely
with the Glasgow School of Art at senior management and board level on
institutional governance, its plans for the delivery of high quality education, and
decision making regarding the rebuild of the Mackintosh building. Further details of
the Mackintosh Building project are set out at the following website:
https://themackintoshbuilding.co.uk/. The Glasgow School of Art has also published
regular updates on the project’s progress on its Media Centre website:
https://gsapress.blogspot.com/.

| hope this information is helpful in setting out the Scottish Government’s position on
the matters raised in your correspondence.
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Yours sincerely

[redacted]
Senior Policy Officer, University Governance, Engagement and Workforce
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Document 12

From: [redacted]@gmail.com>

Sent: 12 March 2025 12:29

To: Cabinet Secretary for Constitution, External Affairs and Culture 2024
<CabSecCEAC@gov.scot>

Subject: The Mack

Dear Angus Robertson

The GSA was the very heartbeat of not only Glasgow, but Scotland. An Italian
architect friend who visited years ago was blown away by the building and to this day
uses the Mackintosh rose symbol on his fb page.

It is disgraceful that nothing has been resolved with all the wrangling and blaming
that has gone on, while this shell of a beautiful iconic building lies in ruins. As culture
minister we need you to put a strong case for its proper restoration asap.

Yours sincerely

[redacted]

Sent from my iPad

Our Reference: 202500457016
Your Reference: The Mack
20 March 2025

Dear Ms [redacted],

Thank you for your email of 12 March addressed to the Cabinet Secretary for
Constitution, External Affairs and Culture 2024, regarding the Glasgow School of
Art’s Mackintosh building. | have been asked to respond, as | work in the area of
government with responsibility for higher education matters.

The Scottish Government recognises the cultural and historical significance of the
Mackintosh building, its world-renowned status and its importance to the city of
Glasgow and Scotland as a whole. We have welcomed the Glasgow School of Art’s
plans for a faithful reinstatement of the Mackintosh building. Although the building is
owned by The Glasgow School of Art, with responsibility for its own strategic and
operational decision making, we support the ambitions of the Glasgow School of Art
to rebuild the Mackintosh building for the benefit of students, staff, the local
community and the city.

The Scottish Government and Scottish Funding Council (SFC) have engaged closely
with the Glasgow School of Art at senior management and board level on
institutional governance, its plans for the delivery of high quality education, and
decision making regarding the rebuild of the Mackintosh building. Further details of
the Mackintosh Building project are set out at the following website:
https://themackintoshbuilding.co.uk/. The Glasgow School of Art has also published
regular updates on the project’s progress on its Media Centre website:
https://gsapress.blogspot.com/.
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| hope this information is helpful in setting out the Scottish Government’s position on
the matters raised in your correspondence.

Yours sincerely

[redacted]
Senior Policy Officer, University Governance, Engagement and Workforce
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