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Email 
 

From: [redacted S.38(1)(b)]@scottishswimming.com>  

Sent: Tuesday, January 21, 2025 11:38 AM 
To: Gray N (Neil), MSP <Neil.Gray.MSP@Parliament.scot> 
Cc: Gilruth J (Jenny), MSP <Jenny.Gilruth.msp@parliament.scot>; Brown S (Siobhian), MSP 

<Siobhian.Brown.MSP@Parliament.scot>; John Lunn <[redacted 

S.38(1)(b)]@scottishswimming.com> 
Subject: Letter in relation to school swimming 

 
 

Dear Mr Gray 
 
Further to your meeting with Scottish Swimming on 19th December, please find 
attached a letter from John Lunn, the new Chief Executive Officer of Scottish 
Swimming. 
 
I also attach our recent document, The Benefits of Swimming Pools for further 
information relating to swimming in Scotland. 
 
Kind regards 
 

[redacted S.38(1)(b)]  
 

[redacted S.38(1)(b)] 

M [redacted S.38(1)(b)] 

T [redacted S.38(1)(b)]W www.scottishswimming.com 

 
 

 
**********************************************************************  
 

Letter 
 

 

 

  
21 January 2025            cc: Jenny Gilruth MSP  

                cc: Siobhian Brown MSP  

Dear Mr Gray,  



COMMITMENT TO SCHOOL SWIMMING  

  

I would like to introduce myself as the new Chief Executive Officer of Scottish 
Swimming and follow up on the meeting that you and Maree Todd MSP had with my 
predecessor on 19th December around school swimming.  
  

I listened to Ms Todd in parliament last Thursday and was delighted to hear her re-
affirm publicly that the Government is committed to working across portfolios to 
maximise school swimming opportunities.  
  

As you heard at the recent meeting Scottish Swimming have a tried and tested 
National Primary School Swimming Framework, piloted flexibly in 10 areas, ready to 
roll out across Scotland and now seek the Government’s commitment and 
investment to make this happen.  
  

School swimming is the only way to ensure fair and equal access for children to 
basic water safety and swimming skills to keep them safe in, on and around water. 
Without school swimming we are putting lives at risk.  Furthermore, by instilling 
lifelong healthy habits at this young age through school swimming, we are improving 
the health of children and adults thereby reducing the burden on the NHS.  
  

You will appreciate how important it is to maintain the momentum of this initiative 
and to build on its early success - with the overwhelming support from local 
authorities and primary school headteachers demonstrated in our surveys.  Without 
a sense of progress, and mounting competing financial pressures, the risk is local 
partners will start to disengage.  So as we approach the new academic year in 
August, now is the optimum time to roll out the National School Swimming 
Framework.  
  

If there is any way we can help to support your discussions with ministerial 
colleagues, then please let me know. In the meantime I attach a link to our ‘Benefits 
of Swimming Pools’ document which has some useful facts, figures and case studies 
in relation to swimming.  
  

Once your cross portfolio discussions have taken place and budgets have been 
approved I would be more than happy to facilitate a visit to one of our school 
swimming sessions at a local authority so that you can see first hand the impact of 
school swimming and the role it plays in keeping children safer across Scotland. We 
are also happy to arrange a pool visit ahead of your discussions if this would be 
helpful.  
  

We have a fantastic opportunity at this time to make a difference in children’s lives 
across safety, health and education. As you have recognised, this is a cross portfolio 
issue with overwhelmingly high benefits for the costs involved.  What a positive 
statement it would be - when so much of the news is negative - for the Scottish 
Government to be able to say that it is enabling every primary school child in 
Scotland to have the opportunity to learn this vital life skill.  
  



Thanks for your continuing support and I look forward to hearing how we make the 
most of this window of opportunity.  
  

Yours sincerely,  
  

John Lunn  
Chief Executive Officer  
Scottish Swimming  

  

  
University of Stirling Sport, University of Stirling FK9 4LA  
Tel: 01786 466520 Fax: 01786 466521 Email: info@scottishswimming.com scottishswimming.com  
  
Scottish Swimming is the trading name for the Scottish Amateur Swimming Association Limited   
Registered in Scotland. Company Number SC246645.  
 

RESPONSE 

 

Cabinet Secretary for Health and Social Care Sòisealta 

 

Rùnaire a’ Chaibineit airson Slàinte agus Cùram  

Neil Gray MSP/BPA       

T : 0300 244 4000 
E : scottish.ministers@gov.scot 

  

John Lunn 

[redacted S.38(1)(b)]@scottishswimming.com 

  

  

  

  

Our Reference: 202500449220 
Your Reference: Letter in relation to school swimming 
  

30 January 2025 
  

Dear John, 
  

Thank you for your letter dated 21 January 2025, both introducing yourself as the 
new CEO of Scottish Swimming and following up from the 19 December meeting. 
  

I'd like to take the opportunity to welcome you to your new role and again thank 
everyone at Scottish Swimming for their time during the meeting and for the 
presentation which highlighted the importance of learning to swim from a health, 
safety and educational perspective. 
  



As per my commitment I will be meeting with Ministerial colleagues across portfolios 
and appreciate the offer of your support for this discussion, if there is any further 
information we feel would be helpful then my officials will be in touch. Following this 
cross portfolio meeting I will revert back to you with an update on the support that 
can be provided by the Scottish Government as we work towards ensuring that every 
child has the opportunity to learn how to swim. I look forward to working with you and 
Scottish Swimming to that end. 
  

Yours sincerely, 
 

  

NEIL GRAY 

 
 
 
 


