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Doc 1 Scottish Budget 2025-26 Committee Conveners Debate Final Committees Annex  

Parliament Committees Briefing Pack 

[Not in scope]   

RURAL AFFAIRS AND ISLANDS COMMITTEE– BUDGET INTERESTS 
 
[Not in scope]  

ISSUE - The return of £46 million taken as savings from ring fenced funding, due to be 
returned to the portfolio.   
 
• The 2025-25 Scottish Budget returns £20 million to the RALRI budget, on top of the £15 million 

that was returned in 2024-25, and confirms that the remaining deferred funding will be returned 
in 2026-27.   

• These sums will support transformation and reform in Scotland’s farming and food production 
industry. Specific transformative funds will be established in 2025-26 to invest £20 million in 
support to the farming and food production sectors.   

• The funding is returned as capital and over two years in response to the agriculture sector’s 
priorities and to allow a longer period to claim the funding. 
 
[Not in scope]  
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Doc 2 2025-26 - Letter from Shona Robison Cabinet Secretary for Finance and Local Government re 
Budget to Tim Eagle - 23 December 2024  
 
Cabinet Secretary for Finance and Local Government 
Shona Robison MSP 
 
F/T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 

 

Tim Eagle MSP 
By email: Tim.Eagle.msp@parliament.scot 

 

 
 
 
23 December 2024 
 
Dear Tim, 
 
Following my budget statement earlier this month, you raised your concerns that the budget did not 
deliver for farmers.  I wanted to assure you that, to the contrary, this is a budget which invests in and 
protects the rural economy. 
 
I know Mairi Gougeon, Cabinet Secretary for Rural Affairs, Land Reform and Islands, has also met you 
recently to discuss the budget in more detail.   
 
Despite an extremely challenging budget situation, the Scottish Government will invest over a billion 
pounds (£1.148bn) in 2025-26 in the RALRI budget.  This will be invested to support Scotland’s 
agriculture, forestry, food and drink, fishing and aquaculture sectors to become more sustainable, 
productive and prosperous.  This funding promotes the protection and restoration of our land and 
seas, and drives forward work to mitigate and adapt to climate change. 
 
I know how concerned farmers are regarding future agriculture funding, and their need for long term 
certainty.  As you will be aware, the UK Government has changed its approach to this funding, and 
provided £620.7 million as part of the block grant, a real terms decrease of 10.4% since 2022 and 
cutting the vital link between this funding and Scotland’s land mass.   
 
Historically, Scotland has received 17% of the UK agriculture allocation, and even that figure is based 
on 20 year-old agriculture production figures, and fails to recognise the vast potential for nature and 
climate outcomes from Scotland’s land (which includes 66% of the UK’s total area of peatland, and 
46% of woodland).  The UK Government has applied the same approach to funding for the marine 
sector and we are making a similar case that marine funding must fairly reflect the size of our marine 
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sector and sea area.  We will continue to call on the UK Government to engage with the devolved 
nations on future agriculture and marine spending, to respect the link between land and seas and 
provide the future funding certainty the sectors require and has been lost with EU exit. 
 
Despite this, the Scottish Budget 2025-26 provides over £660 million in agriculture funding which will 
be deployed in support for Scottish farmers, crofters, land managers, rural communities and rural 
businesses, with the same ethos that applied to the UK ring-fence requirements of 2022-2025.  This 
includes maintaining stability and security through our direct payments to the sector, in contrast to 
the approach taken elsewhere in the UK, as well as investing in transforming support for farming and 
food production in Scotland.   
 
The £660 million consists of the Level 2 Agricultural Support and Related budget and the Level 2 Rural 
Services budget (but excluding the ARE Operations budget which, although it benefits and supports 
the sector, is not spent directly on the sector).  It supports maintaining the budgets for key payment 
schemes for the sector, including Basic Payment Scheme (BPS), Greening and Young Farmer 
Payment, support for specialist beef and sheep producers (SSBSS and SUSSS), the Less Favoured 
Area Support Scheme (LFASS) and Agri-Environment Climate Scheme (AECS).  More detail is set out 
in pages 88 to 90 of the Scottish Budget: 2025-26. 
 
I have also been able to address the return of the £46 million you raised in the Chamber, which was 
uncommitted spend from the rural support budget which was used in recent years to mitigate the 
pressures of high inflation, increased pay expectations, economic uncertainty and the cost of living 
crisis. It is important to note that this was managed in a way that had no impact on existing 
commitments or schemes.  
 
As I had committed, this money will be returned to the sector. This 2025-26 budget returns £20 million 
to the RALRI budget as capital, on top of the £15 million returned in 2024-25. The remainder will be 
returned in 2026-27, as set out clearly in the budget documents. These sums will support 
transformation and reform in Scotland’s farming and food production industry, as pledged to the 
sector.  
 
Specific transformative funds will be established in 2025-26 to invest £20 million in support to the 
farming and food production sectors.  Ms Gougeon has committed to working with the industry on 
establishing these funds.   
 
Finally, I agree that the sector requires certainty to plan for the longer term and I am considering the 
options for a multi-year Scottish Spending Review. If the UK Government delivers its commitment to 
produce a multi-year spending review in the Spring, then the conditions may be in place for the 
Scottish Government to follow suit. 
 
We are committed to delivering progress for Scotland with the support of our partners and Parliament 
for the Scottish Budget 2025-26. We will continue to undertake constructive engagement across 
Parliament in the weeks ahead. 
 
I hope this is helpful in clarifying our commitment to the agriculture sector and the funding that will be 
provided to support it.  
 
 

https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2024/12/scottish-budget-2025-2026/documents/scottish-budget-2025-26/scottish-budget-2025-26/govscot%3Adocument/scottish-budget-2025-26.pdf
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SHONA ROBISON 
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Doc 3 New Entrants - NFUS Budget Discussion (18 December) - Capital Spending 2025/26 - 16 
December 2024  
 
What Meeting with National Farmers Union Scotland (NFUS) 

Where 2N.13 St Andrews House 

When Wednesday 18 December 2024 

14:45 – 15:15 

 

[not in scope] 

          ANNEX C 

NFUS Submission 

 

      Submission 

 

 
Date :     November 2024  
To :  Cabinet Secretary for Finance and Local Government Shona Robison MSP and 

Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi Gougeon MSP 
Cc : Minister for Agriculture and Connectivity, Jim Fairlie MSP  

From :    Jonnie Hall  
E-mail address : jonathan.hall@nfus.org.uk 
 
THE SCOTTISH GOVERNMENT’S 2025/26 BUDGET 
 
NFU Scotland is calling on the Scottish Government to demonstrate its support for Scotland’s 
farmers and crofters in the forthcoming 2025/26 Scottish Budget by: 
 
• Increasing in funding for farming and crofting in the 2025/26 Budget, given the increase to the block 

grant  
 
• Delivering the full rollover of £620 million baselined in the block grant in the 2025/26 

 
• Repeating the Scottish Government’s annual contribution of some £60 million in the 2025/26 

Budget  
 

• Adding a further £50 million, given the 8 per cent increase in the block grant then applied to the £620 
million rollover  

 
• Explicitly returning the outstanding £46 million of uncommitted funds to the 2025/26 Budget 

 

mailto:jonathan.hall@nfus.org.uk
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• Ring-fencing support for farming on crofting within the Scottish budget 
 

• Committing to multi-annual funding for farming and crofting within successive Scottish budgets  
 
In total, that equates to £776 million for farming and crofting in the 2025/26 Scottish Budget. 
 
[not in scope] 

Return of Reallocated (Uncommitted) ARE Funding 

1. In total, some £61 million of uncommitted ARE funding was reallocated by the Scottish 
Government between September 2022 and December 2023.  

2. We acknowledge the Scottish Government’s response to Parliamentary Question S6W-
16700, published 17 April 2023, which confirmed that the money will be used to deliver on 
Scotland’s rural priorities. It also explained that the appropriate profile for returning this 
funding will be considered as part of the 2024/25 budget process.  

3. We understand that some £15 million was returned to ARE budget lines in the 2024/25 
Scottish Government Budget. However, and despite repeated assurances that all £61 
million will be returned, some £46 million remains outstanding. 

4. We are calling for the explicit return of the outstanding £46 million in the 2025/26 Budget on 
4 December.  

5. We share the view of the Scottish Government that, ideally, this funding should be delivered 
as ‘capital expenditure’ to enable agricultural businesses to build resilience, add value, and 
adapt to change. 

6. In particular, we would seek to work with the Scottish Government on developing capital 
funding options for water resources management on farms and the practical rollout of on-
farm green energy (particularly hydrogen) to accelerate the decarbonisation of agricultural 
machinery and create by-products such as green manure.  

7. Capital investment is also required in Scotland’s ‘unsupported’ sectors, such as pigs, 
poultry, soft fruits and vegetables. This is needed to facilitate increased productivity and 
provide storage and processing capacity in order to add value. 

8. It is vital that capital funding is also returned to existing schemes, such as the Food 
Processing, Marketing and Co-operation (FPMC) Scheme, to enable much needed 
investment beyond the farmgate and into the supply chain.  

9. If this money must be returned as ‘resources’ rather than ‘capital’, the latter being our clear 
preference, we call on the Scottish Government to use the funding as a supplement to 2025 
Basic Payments Scheme (BPS) and Greening payments.  

10. The £46 million of uncommitted funding would amount to almost 11 per cent of the BPS and 
Greening envelope. We believe a single-rate, one-off 11 per cent uplift in 2025 BPS and 
Greening payments would provide a significant cash injection to agricultural businesses 
across Scotland at a time when input costs are still putting them under extreme financial 
pressure and undermining business viability. That financial injection would drive economic 
activity throughout rural communities. 

 

[not in scope] 
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ANNEX D 

 

NFU Scotland News Release 97 - Rally To Call For Scottish Government To Deliver A Budget For 
The Future Of Farming And Crofting 

 

      News Release 

 

 

Date : 25 November 2024 

Number : 97/24 

Contact : Bob Carruth 

Telephone : 0131 472 4006 

Email : bob.carruth@nfus.org.uk  

RALLY TO CALL FOR SCOTTISH GOVERNMENT TO DELIVER A BUDGET FOR THE 
FUTURE OF FARMING AND CROFTING 

Union’s budget submission lays out case to be presented when industry gathers outside 
Holyrood on 28 November 

[not in scope] 

NFU Scotland is calling for an increase in the ARE budget in addition to the promised return of £46 

million previously deferred from agricultural funding. 

According to NFU Scotland, such an increase would help maintain and expand the critical 

contributions of Scotland’s farmers and crofters to food security, economic growth, and climate 

and biodiversity goals. 

 

NFU Scotland’s budget submission includes the following key asks for the 2025/26 Scottish 

Budget: 

mailto:bob.carruth@nfus.org.uk
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1. Full Rollover of £620 Million – The £620 million allocated in the block grant for agricultural 

and rural development must be maintained in its entirety. 

2. Additional Investment – A further £50 million, reflecting the block grant increase, should be 

added to the baseline funding. 

3. Restoration of Uncommitted Funds – The remaining £46 million of uncommitted funds 

removed from previous budgets must be returned. 

4. Annual Contributions Sustained – The Scottish Government’s annual contribution of 

approximately £60 million to agricultural funding continues. 

5. Ring-Fenced Support – Budgetary allocations for farming and crofting must be safeguarded 

to ensure consistent support. 

6. Multi-Annual Funding Commitments – Future budgets should include multi-annual 

commitments to provide financial stability for farmers and crofters. 

 

In total, these measures would equate to £776 million in funding for farming and crofting in the 

2025/26 budget. 

[not in scope] 

ANNEX E  

HOW THE 2025-26 BUDGET RESPONDS TO THE NFUS ASKS  

 

TOP LINES 

[not in scope] 

 

• We have returned a further £20 million from the £46 million.  This will be returned as extra capital to 
support transformation and reform in Scotland’s farming and food production industry, as 
requested by NFUS.  We have confirmed that the remainder will be returned in 2026-27.  

 

[not in scope] 

 

Background 

[not in scope] 

• Explicitly returning the outstanding £46 million of uncommitted funds to the 2025/26 
Budget 
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£20 million returned in 2025-26 and guarantee – set out in the budget documents - that the 
remainder will be returned in 2026-27. 

 

NFUS asked - 

11. for this to be delivered as ‘capital expenditure’ to enable agricultural businesses to build 
resilience, add value, and adapt to change. DELIVERED 

12. to work with the Scottish Government on developing capital funding options for water 
resources management on farms and the practical rollout of on-farm green energy 
(particularly hydrogen) to accelerate the decarbonisation of agricultural machinery and 
create by-products such as green manure. COMMITTED TO WORK WITH NFUS ON THIS 

13. For Capital investment ‘unsupported’ sectors, such as pigs, poultry, soft fruits and 
vegetables. This is needed to facilitate increased productivity and provide storage and 
processing capacity in order to add value. COMMITTED TO WORK WITH NFUS ON THIS  

14. For capital funding to be returned to existing schemes, such as the Food Processing, 
Marketing and Co-operation (FPMC) Scheme, to enable much needed investment beyond 
the farmgate and into the supply chain.  COMMITTED TO WORK WITH NFUS ON THIS– 
WE HAVE SAID THE £20m IS FOR FARMING AND FOOD. 

 

[not in scope] 

This budget returns £20 million to the RALRI budget, to support transformation and reform 
in Scotland’s farming and food production industry, as pledged to the sector.   

• We will complete the return of deferred ringfenced savings contributed by the RALRI portfolio in 
2026-27, adding to the £15 million returned in 2024-25 and £20 million in 2025-26.   

• This £20 million capital will be used in 2025-26 to establish new transformative funds to support the 
farming and food production sectors.  

 

[not in scope] 

  
Q. How / when will the £46m taken as savings from ring fenced funding be returned in full to the 
portfolio?  
 
• This budget returns £20 million to the RALRI budget, on top of the £15 million that was 
returned in 2024-25, and confirms that the remaining funding will be returned in 2026-27.   
• These sums will support transformation and reform in Scotland’s farming and food 
production industry, as pledged to the sector. Specific  transformative funds will be established in 2025-26 
to invest £20 million in support to the farming and food production sectors.   
• It was right that uncommitted spend deferred from the rural support budget could be 
used in previous years to mitigate the pressures due to high inflation, increased pay expectations, 
economic uncertainty and the cost of living crisis.  
• The deferred funding had no impact on existing commitments or schemes.  

 
IF PRESSED: 
Q. How much will return in 2026-27? 
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• A further £26 million will be returned in 2026-27.  
  

[not in scope] 

   
Where is the £46 million due to be returned to agricultural support?  
 

• This budget returns a further £20 million to the RALRI budget, and confirms that the remaining sum 
will be returned in 2026-27.   

 

• The £20 million capital will be used in 2025-26 to support transformation and reform in Scotland’s 
farming and food production industry, as pledged to the sector.  

 

• We will work with the farming and food production sectors to establish new transformative funds to 
support them.  
 

[not in scope] 
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Doc 4 ARE DO - NFUS AGM 2025 Cab Sec Final v2 - February 2025  

BRIEFING FOR CABINET SECRETARY OF RURAL AFFAIRS AND ISLANDS, MINISTER OF 
AGRICULTURE AND CONNECTIVITY, Briefing for NFUS AGM, Friday 07 February 2025 
   
[not in scope] 

 
Q: When will the remaining funding be returned to the portfolio? 
A: This budget returns £20 million to the RALRI budget in 2025-26, to establish new 
transformative funds to support the farming and food production sectors, as pledged to the sector.   
 
We will complete the return of deferred ringfenced savings contributed by the RALRI portfolio in 
2026-27, adding to the £15 million returned in 2024-25 and £20 million in 2025-26.   
 
[not in scope] 
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Doc 5 RAI Committee - post budget scrutiny - Final Briefing Pack - 21 January 2025  
 

 Official Sensitive 
CABINET SECRETARY FOR RURAL AFFAIRS, LAND REFORM AND ISLANDS  

RAI COMMITTEE EVIDENCE SESSION 
 

 [not in scope] 

RALRI BUDGET CORE BRIEF 
[not in scope] 
 

This budget returns £20 million to the RALRI budget, to support transformation and reform 
in Scotland’s farming and food production industry, as pledged to the sector.   

• We will complete the return of deferred ringfenced savings contributed by the RALRI portfolio in 
2026-27, adding to the £15 million returned in 2024-25 and £20 million in 2025-26.   

• This £20 million capital will be used in 2025-26 to establish new transformative funds to support 
the farming and food production sectors.  

 

[not in scope] 
 
Q. How / when will the £46m taken as savings from ring fenced funding be returned in full 
to the portfolio?  

• This budget returns £20 million to the RALRI budget, on top of the £15 million that was 
returned in 2024-25, and confirms that the remaining funding will be returned in 2026-27.   

• These sums will support transformation and reform in Scotland’s farming and food 
production industry, as pledged to the sector. Specific  transformative funds will be 
established in 2025-26 to invest £20 million in support to the farming and food production 
sectors.   

• It was right that uncommitted spend deferred from the rural support budget could be used in 
previous years to mitigate the pressures due to high inflation, increased pay expectations, 
economic uncertainty and the cost of living crisis. 

• The deferred funding had no impact on existing commitments or schemes.  
 

IF PRESSED: 
Q. How much will return in 2026-27? 

• A further £26 million will be returned in 2026-27.  
 

Q. How will the £20 million of ring fenced funding returned to the portfolio in 2025-26 be 
spent? 

• We will work with the farming and food production sectors to establish new transformative 
funds to support them.  
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Q. How was the £15 million of returned ring fenced funding used in 2024-2025?  
• The 2024-25 capital position has been very challenging – not just for the RALRI portfolio but 

across Scottish Government. 
• The return of £15 million ring fenced funding to the portfolio in 2024-25 has been used to 

address specific high priority capital schemes or projects within the portfolio which would 
otherwise have been unfunded.    

• This eased some (but not all) of the key capital pressures within the portfolio.   
• The areas which received funding, or an increase of funding, as a result of the £15 million 

return, are set out in the table below -   

Scheme 
2024-25 Additional 

budget (£m) 

Agricultural Transformation Fund 3.0 

Agri Environmental - AECS 3.6 

Crofting Assistance 1.5 

Crofting Agricultural Grant Scheme 2.2 

CLLD 2.9 

SubTotal  (all Pillar 2-ringfence) 13.2 

Floodbanks  1.8 

Total  15.0 

 

[not in scope] 
 

Q.  When will the remaining funding be returned to the portfolio? 

• This budget returns £20 million to the RALRI budget, to support transformation and reform in 
Scotland’s farming and food production industry, as pledged to the sector.   

• We will complete the return of deferred ringfenced savings contributed by the RALRI portfolio in 
2026-27, adding to the £15 million returned in 2024-25 and £20 million in 2025-26.   

• This £20 million capital will be used in 2025-26 to establish new transformative funds to support 
the farming and food production sectors.  

[not in scope] 
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Letter from Mairi Gougeon to Finlay Carson (Convener) – 24 
September 2024   
 
 
Extract: 
 
[Withheld under S. 25(1) – information otherwise accessible at:  
https://www.parliament.scot/-/media/files/committees/rural-affairs-and-islands-
committee/correspondence/2024/prebudget-scrutiny-2025-to-2026-bew-letter.pdf] 
 

[not in scope] 
  

https://www.parliament.scot/-/media/files/committees/rural-affairs-and-islands-committee/correspondence/2024/prebudget-scrutiny-2025-to-2026-bew-letter.pdf
https://www.parliament.scot/-/media/files/committees/rural-affairs-and-islands-committee/correspondence/2024/prebudget-scrutiny-2025-to-2026-bew-letter.pdf
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Doc 6 RAI Committee - post budget scrutiny - Additional Briefing Pack - Final - 21 January 2025 20:05  
 

[RAI COMMITTEE EVIDENCE SESSION] 
ADDITIONAL BRIEFING PACK 

[not in scope] 
 

Bew Money – clarity on total funding returned. 
Q. Was the Bew money allocated to farmers? 

• Some of the Bew funding received in 2022-23 was used temporarily to help the overall Scottish 
Government budget situation, with the assurance that it would be returned to the portfolio to 
be used to benefit farmers and land managers. This is part of the £61m deferred ringfenced 
funding, of which £15m is returned in 2024-25, supporting a range of projects, and a further 
£20m, is returned as part of the 2025-26 budget, for a transformation fund for the industry.  The 
draft budget clearly states the balance of this deferred funding will be returned in 2026-27.  

 

Q.  When will the remaining funding be returned to the portfolio? 

• This budget returns £20 million to the RALRI budget, to support transformation and reform in 
Scotland’s farming and food production industry, as pledged to the sector.   

• We will complete the return of deferred ringfenced savings contributed by the RALRI portfolio in 
2026-27, adding to the £15 million returned in 2024-25 and £20 million in 2025-26.   

• This £20 million capital will be used in 2025-26 to establish new transformative funds to support 
the farming and food production sectors.  

 

[not in scope] 
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Doc 7 Briefing for Minister for Agriculture and Connectivity  

 

RURAL AFFAIRS AND ISLANDS COMMITTEE APPEARANCE – Future of Agriculture Policy 
 

What Providing a short statement on the Future of Agriculture Policy at the 
RAI committee meeting  

 

Where Scottish Parliament 

When Wednesday 19 February 2025 

 

09:00 – 10:30 

[not in scope] 
 

NFU Scotland AGM announcements and reaction 

To summarise, within the Agriculture portfolio, the First Minister confirmed: 

• At least 70 percent of direct support will be delivered through the new Tier 1; 
• The return of £46 million Bew money to the portfolio, including a capital grants scheme 

which will focus on new entrants, young farmers, environment resilience, and includes 
funding for food processing, cooperation and marketing beyond the farm gate;  

[not in scope] 
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Doc 8 SLE Debate Brief - Scottish Budget Bill (2025)  

Scottish Land & Estates 

Scottish Budget Bill Briefing – Stage 1 Debate 04 February 2025 

About Scottish Land & Estates  

Scottish Land & Estates is the voice of Scotland’s rural businesses and communities. We are a 
membership organisation representing everyone from community partnerships, farmers and 
foresters, to tourism operators, housing providers, and renewable energy providers. Our members 
play a critical role in ensuring sustainable, healthy and empowered rural communities, providing 
housing, employment and a wide range of economic, environmental and social and public benefits.  

Key messages 

[not in scope] 

• Ringfenced, multi-annual funding for agriculture can provide the certainty required for the 
agricultural sector to farm for the future. Alongside the return of £46 million of funding for 
agriculture that had previously been reallocated, this Budget is a chance for the Scottish 
Government to show leadership and answer the calls of the whole sector in delivering a 
secure, multi-annual funding package, and ensure the allocation of convergence funding is 
decided in collaboration with the sector. 

[not in scope] 
Agriculture Funding  
Where funding for agriculture was previously delivered through a ringfenced package directly 
to the rural budget, Scotland now has the freedom and flexibility to set its own agricultural 
Budget. Whilst farmers across Scotland are set to suffer from the cumulative impact of a 
series of announcements in Westminster that will pose a threat to their future viability, the 
Barnettisation of agricultural funding offers an opportunity to mitigate the worst effects of 
those announcements and place both food productions and the delivery of all our 
environmental goals in rural Scotland on a more sustainable footing.  
 
The Scottish Government now has the chance to deliver clarity for the farming sector by 
committing to set out an uplifted, multi-annual funding package that will allow them to plan for 
the future, delivering food security, climate mitigation and nature restoration with the Scottish 
Government’s support, fulfilling the First Minister’s priorities of tackling climate change and 
growing the economy.  
 
Providing clarity for farmers is key to placing agricultural businesses on a sustainable footing. 
The return of previously reallocated funding from the Bew Review uplift is a welcome step, 
however it has been Briefing 4 accompanied with little details on how this funding will be 
spent. As the Budget Bill progresses, greater detail on how this funding will be pushed out to 
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farmers would be well received by the industry, and engagement with the sector over this will 
be vital to ensuring the money is allocated in the most efficient and effective way. 
 

[not in scope] 
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Doc 9 FINAL - OPENING STATEMENT - RAI Committee 22 Jan 2025  
 
[Delivered to RAI Committee on 22 January 2025, and final version available here: Official 
Report] 
 
DRAFT OPENING STATEMENT  

(490 words - 2 minutes suggested by Committee Clerk) 

 

Thank you Convener and Committee members for inviting me to speak to 

you today.  

 

When I attended the pre budget session in September, I set out the 

priorities of my portfolio. 

 

And I am pleased to come back and outline how the 2025-26 Scottish 

Budget, presented to Parliament in December, will help to deliver those, 

within the wider context of this government’s priorities. 

 

Delivering for Scotland 
This is a Budget for delivery – directly addressing the issues people are 

concerned about.   

 

And it is a Budget for hope – building on the positive change we’ve 

delivered for Scotland, creating more jobs, and putting more money in 

people’s pockets. 

 

https://www.parliament.scot/api/sitecore/CustomMedia/OfficialReport?meetingId=16220
https://www.parliament.scot/api/sitecore/CustomMedia/OfficialReport?meetingId=16220
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This Budget will protect and build on the substantial investments that this 

Government has already delivered for the people of Scotland. 

This Budget focuses resource across the four priorities set out in the 

Programme for Government:  

eradicating child poverty;  

growing the economy;  

tackling the climate emergency; and 

ensuring high quality and sustainable public services. 

 

Challenge to Public Finances 

This Budget is set against continued and unprecedented challenges to 

public finances. This Government has been clear that the extent of 

challenges will not be addressed in a single year.  

 

The UK Autumn Budget was a step in the right direction. Whilst the 

additional funding received is welcome, the block grant position 
represents only a 1% increase in real terms for resource and a 7% 

increase in real terms for capital. 

 

But there remains a projected, and growing, gap between forecast 

funding and planned spending in Scotland.  

 

But despite that challenge, this budget will invest over a billion pounds 

(£1,148 million) in 2025-26 in the Rural Affairs, Land Reform and Islands 

(RALRI) budget.  
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It will continue to provide Scotland’s farmers, crofters and land managers 

with the most generous package of direct support in the UK, investing 

over £660 million in support to agriculture.   And when the UK 

Government removed its ring fenced support for agriculture, we have 

continued to apply that ring fence to the funding received in the block 

grant.   

 

This budget returns £20 million to the RALRI budget, as additional 

funding, to support transformation and reform in Scotland’s farming and 

food production industry, as pledged to the sector and commits to 

returning the remaining deferred funding in 2026-27. 

 

Over £150 million in funding to ensure our land and forests will help to 

tackle climate change, protect nature and support green jobs, skills and 

businesses. 

 

We want to support our island communities to be resilient and successful.  

Over £9 million will go directly to where it is most needed to help us meet 

the ambitions outlined in our National Islands Plan.  

 

And we will continue to target our Marine budget towards our 

responsibilities for the integrated management of Scotland’s seas 

 

My priorities in this are clear: the budgets allocated to my portfolio will 

continue to make a vital difference to our rural, coastal and islands 

economy. 
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I look forward to discussing all this with the Committee today.   

(490 words)  
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Doc 10 FW_ URGENT_ RALRI Budget & attached note MG to FM 
 
From: [Redacted under s.38(1)(b)]@gov.scot>  
Sent: 27 January 2025 14:31 
To: [Redacted under s.38(1)(b)]@gov.scot>; [Redacted under s.38(1)(b)]@gov.scot>; [Redacted under 
s.38(1)(b)]@gov.scot> 
Cc: ARE Head of Finance <AREHoF@gov.scot>; [Redacted under s.38(1)(b)]@gov.scot> 
Subject: FW: URGENT: RALRI Budget 
 
Hi all, 
 
In support of the discussion and preparation of a note to Cab Sec and subsequent business case for the allocation of 
the returned £20 million capital budget, here’s the paper that issued ahead of the additional funding being agreed. It 
includes an outline of the potential areas of spend and descriptions, which flowed through to budget documents and 
subsequent briefing. I believe the wording was used in the briefing for the meeting to explore stakeholder views with 
NFUS.  
 
I hope this is helpful  and am happy to discuss any queries you might have with this.  
Best wishes 
 
[Redacted under s.38(1)(b)] 
 
[Redacted under s.38(1)(b)]  
Agriculture and Rural Economy Directorate 
Portfolio Finance lead - Rural Affairs, Land Reform and Islands 
Scottish Government 
Saughton House | Broomhouse Drive | Edinburgh | EH11 3XD 
 
Tel: [Redacted under s.38(1)(b)] 
 
 

From: [Redacted under s.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform & 
Islands 2024 

Sent: 26 November 2024 19:57 

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Cabinet Secretary for Finance & Local Government CabSecFLG@gov.scot 

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Director of Agriculture and Rural 
Economy <DirectorARE@gov.scot>; [Redacted under s.38(1)(b)]@gov.scot>; [Redacted under 
s.38(1)(b)]@gov.scot>; [Redacted under s.38(1)(b)]@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; 
Director of Marine <directormarine@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; DG 
Net Zero <DGNetZero@gov.scot> 

Subject: URGENT: RALRI Budget 

 

PS/First Minister 

PS/Deputy First Minister 

PS/Finance Secretary  
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Please find attached an urgent note from the Rural Affairs Secretary in relation to the RALRI Portfolio budget 
allocation. Ms Gougeon and officials stand ready to discuss this further if required.  

Thank you, 
[Redacted under s.38(1)(b)] 
 
[Redacted under s.38(1)(b)]  | Private Secretary to the Cabinet Secretary for Rural Affairs, Land Reform and Islands 
 
[Redacted under s.38(1)(b)]  | CabSecforRALRI@gov.scot  
 

 
 
All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a 
decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
primary recipient. Ministerial Private Offices do not keep official records of such e-mails or attachments. 
 
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot.  
 
 
  

mailto:CabSecforRALRI@gov.scot
http://www.lobbying.scot/
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Doc 11  MG to FM - RALRI Budget 261124 
 
First Minister 
Deputy First Minister  
Cabinet Secretary for Finance & Local Government 
 
BUDGET – RALRI PORTFOLIO 

[not in scope] 
 
[Redacted under s.29(1)(b)] 
 
I also propose that the budget documents confirm the commitment you have already made for the 
full return of the ring-fenced funding and set out that the remainder will be returned as capital in 
2026-27.  
 
[Redacted under s.29(1)(b)] 
 

MG 
 

[Redacted under s.29(1)(b)] 
 
  



   
 

26 
 

Doc 12 ARE SMT paper January 2025 
To: Director, ARE and SMT members  
  
From: [Redacted under s.38(1)(b)]  (Financial Planning & Management Manager)  
  
Date: January 2025  
  
[not in scope] 
  
2025-26 Budget  
  
[not in scope] 
 
  

9. The ARE budget includes a £20 million Transformation Fund from previously ring-fenced 
funding given up as savings in prior years and now returned as additional capital funding. 
The deferred budget balance (currently at least £26 million) was confirmed to be returned in 
2026-27. Work is ongoing across ARE to provide options for this funding working closely 
with stakeholders. There was interest in this at the RAI committee post-budget scrutiny 
session and ensuring the funding can be spent to support the sector’s transformation is a 
high priority for the Cabinet Secretary.  

  
[not in scope] 
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Doc 13 Email re RALRI - lines on multi year settlements & deferred savings  
 

From: [Redacted under s.38(1)(b)]@gov.scot> 
Sent: 31 January 2025 10:02 
To: [Redacted under s.38(1)(b)]@gov.scot>; ARE Head of Finance <AREHoF@gov.scot> 
Cc: [Redacted under s.38(1)(b)]@gov.scot>; [Redacted under s.38(1)(b)]@gov.scot>  

Subject: FW: RALRI - lines on multi year settlements & deferred savings 
Importance: High 

 

Hi [Redacted under s.38(1)(b)], 

[not in scope] 

I am following up with colleagues on the second part of the advice as I am not familiar on this. I will 
come back to you later today. 

 

Thanks, 

[Redacted under s.38(1)(b)]  
Public Spending Unit Resource 

Spending & Pay Strategy Division  

Scottish Exchequer 

The Scottish Government  
[Redacted under s.38(1)(b)]  

* mailto: [Redacted under s.38(1)(b)] @gov.scot 

 

From: [Redacted under s.38(1)(b)]@gov.scot> 
Sent: 30 January 2025 15:39 
To: [Redacted under s.38(1)(b)]@gov.scot> 
Subject: FW: RALRI - lines on multi year settlements & deferred savings 
Importance: High 

 

From: [Redacted under s.38(1)(b)]@gov.scot> 
Sent: 30 January 2025 13:42 
To: [Redacted under s.38(1)(b)]@gov.scot>; [Redacted under s.38(1)(b)]@gov.scot>  
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Cc: ARE Head of Finance <AREHoF@gov.scot>; [Redacted under s.38(1)(b)]@gov.scot> 
Subject: RALRI - lines on multi year settlements & deferred savings 
Importance: High 

 

[Redacted under s.38(1)(b)]  

I hope you can help us clear lines on two hot issues on our side.   

 

 [not in scope] 

 

[Redacted under s.30(b)(i)]  

were proposing to use the following lines: 

 

Q. When will all the savings have been returned to the portfolio?  

• The 2025-26 budget returns £20 million to the RALRI budget, to support transformation and 
reform in Scotland’s farming and food production industry, as pledged to the sector.    

• We will complete the return of deferred ringfenced savings contributed by the RALRI portfolio 
in 2026-27, adding to the £15 million returned in 2024-25 and £20 million in 2025-26.    
 

[Redacted under s.30(b)(i)]  

 

Grateful for comments.  

thanks  

[Redacted under s.38(1)(b)]  

| ARE Directorate | Scottish Government  

Tel.  [Redacted under s.38(1)(b)]  

 

 
 

mailto:AREHoF@gov.scot
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