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Could you supply all documentation held by the Scottish Government, including 
correspondence sent and received, minutes/notes from meetings, internal 
correspondence, briefings and analysis regarding the decision to axe part one of the 
National Care Service bill, between December 15 2024 and January 23 2025? 
 

Index: 

Page 2: Excerpts from an NCS update to Cabinet Secretary Health & Social Care  

Page 3: Excerpts from an email from the NCS Bill team requesting that Parliamentary 

Counsel Office draft amendments to remove part 1 of the NCS Bill  

Page 4: Excerpts from an email containing a list of amendments to remove part 1 of the 

NCS Bill and associated schedules 

Page 5: Minister Social Care, Mental Wellbeing and Sport’s letter to stakeholders 

following her statement to Parliament  
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NCS UPDATE TO CABINET SECRETARY HEALTH & SOCIAL CARE – 6 JANUARY 

2025 

John Paul Liddle 

NCS: Development and Delivery 

6 January 2025 

NATIONAL CARE SERVICE UPDATE 

Mr Gray asked for a short update on social care, structural reform and the NCS Bill, in 

particular on discussions with COSLA and their views on these elements.   

Background  

In September, COSLA withdrew support for the structural reform elements of the Bill – 

principally the establishment of a National Care Service Board as a new public body at 

arms length from Ministers with its own legal identity and responsibilities and powers to 

oversee the delivery of NCS services.   

Ms Todd wrote to the Health, Social Care and Sport Committee’s convener on 13 

November seeking to pause stage 2 of the NCS Bill.  This was driven by the range of 

views expressed on the draft Government amendments to the NCS Bill shared with 

Parliament in June 2024.  

[Out of scope] 

NCS Bill 

Overview 

• The First Minister agreed a proposed approach on the NCS on 12 November 2024, 
subject to budget negotiations with COSLA and further advice.  That proposed 
approach includes proceeding with a short version of the NCS Bill, which retains 
Parts 2 and 3, but does not include Part 1.   

 

[Redacted S30(b)(i)] 

[Redacted S30(b)(ii)] 

[Out of scope] 

Structural reform 

Following agreement in principle from the First Minister on 12 November to an alternative 

approach to the NCS, we have been scoping the establishment of an advisory NCS 

Board as an alternative to a public body. 

[Redacted S30(b)(i)] 

EMAIL FROM BILL TEAM REQUESTING THAT PCO DRAFT AMENDMENTS TO 

REMOVE PART 1 OF THE BILL – 14 JANUARY 2025 

Subject: NCS Bill -  Stage 2 - Part 1 amendments 

From: [Redacted S38(1)(b)] 
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To: [Redacted S38(1)(b)] 

Cc: [Redacted S38(1)(b)] 

Date: Tue 14/01/2025 16:42 

Hello [Redacted S38(1)(b)] 

As discussed, please could you take this email as a formal request for the record to draft 

the amendments to take out Part 1 of the Bill. 

I have asked the policy team for their position on section 13 on independent advocacy to 

inform whether that should be left out or moved, so we should address that separately. 

I hope that is sufficient for you to go ahead but let me know if you need anything else? 

[Redacted S38(1)(b)] 

[Redacted S38(1)(b)] 

Bill Team Leader,  

National Care Service (NCS) Legislation Unit 

NCS Division ¦ Social Care and NCS Development Directorate ¦Scottish Government 

I can be contacted by email or MS Teams or mobile: [Redacted S38(1)(b)] 

I work in a hybrid way - mostly in St Andrew’s House but sometimes at home. Please feel 

free to suggest in person meetings if that is suitable. 
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EMAIL  LIST OF AMENDMENTS TO REMOVE PART 1 AND ASSOCIATED 

SCHEDULES – 15 JANUARY 2025 

Subject: RE: NCS Bill -  Stage 2 - Part 1 amendments 

From: [Redacted S38(1)(b)] 

To: Social Care Legal Services Unit Team  

Cc: [Redacted S38 (1)(b)] 

SGLD, 

Per [Redacted S38 (1)(b)] instruction below, please find attached draft amendments to 

remove from the Bill Part 1 and its associated schedules. 

This list includes an amendment to move section 13 (advocacy) into Part 3. Other 

amendments to that section have been discussed, but this first tranche of amendments 

we mean to lodge is exclusively about excising Part 1. 

I have not included in this list amendments to deal with cross-references to Part 1 

provisions that are being removed (see for example section 46. 

[Out of scope} 

Kind regards, 

[Redacted S38 (1)(b)] 

Parliamentary Counsel 
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MINISTER’S LETTER TO STAKEHOLDERS FOLLOWING STATEMENT TO 

PARLIAMENT 

Minister for Social Care, Mental Wellbeing and 

Sport 

Maree Todd MSP 

Ministear airson Cùram Sòisealta, Sunnd Inntinn 

is 

Spòrs 

Maree Todd BPA 

 

 

T: 0300 244 4000 

E: MinisterforSCMWS@gov.scot 
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23 January 2025 

I am writing to update you on our plans for the National Care Service going forward. I 

delivered a statement to Parliament today (Thursday, 23 January) on some proposed 

changes to the Bill, as well as plans to improve the social care system. 

Following feedback and lots of discussions with people who access or deliver social 

care, social work and community health, as well as other stakeholders, I have 

worked to find a way to deliver on our commitment for a National Care Service that 

delivers much-needed change. 

We are absolutely committed to bringing forward a Bill that will ensure reforms to 

information records and standards, procurement, and a right to breaks for unpaid 

carers.  

The introduction of Anne’s Law, which upholds the rights of residents in care homes 

to be visited by families or friends, will be included in the legislation to reform social 

care, alongside a right to breaks for unpaid carers. This fulfils a commitment this 

Government made to the many families who have campaigned for this. 

Despite considerable efforts to gain agreement, there are some parts of the Bill we 

have had to change, meaning some of our proposed policies will now be delivered in 

other ways. For example, we will introduce an Advisory Board rather than a National 

Board enshrined in law. This non-statutory advisory board – comprising of people 

with lived experience of accessing care, social care workers, care providers, trade 

unions, the NHS and local government – will be established to provide guidance and 

drive improvement within the sector. It is expected to meet for the first time in the 

spring. 

I know some of you might feel disheartened by this, but please take comfort in the 

fact that developing this Board without the need for formal legislation means we can 

mailto:MinisterforSCMWS@gov.scot
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pick up the pace of reform and introduce changes faster than if we had to wait for the 

Bill to pass. 

Our plans for the National Care Service have always focused on improving the 

services that people need, in partnership with people with first-hand experience of 

delivering or accessing social care, social work and community health. We will not 

hesitate in our commitment to reform the landscape in Scotland and ensure 

everyone in Scotland gets the care and support they deserve. 

You can find my full statement on gov.scot. There is also a factsheet available to 

read online which provides further detail on each area of the Bill and our future 

National Care Service plans. 

I want to thank you for your ongoing support and commitment to creating a National 

Care Service. I have been privileged to meet with many of you to hear your thoughts 

and experiences of social care, and I understand how crucial it is that we get this 

right. I look forward to continuing to work with you all as we deliver strong, 

meaningful social care reform for the people of Scotland. 

With best wishes, 

 

 

 

MAREE TODD MSP 

Minister for Social Care, Mental Wellbeing and Sport 

Scottish Government 

 


