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___ 
Dear Colleagues 
 
Allocation of funding in respect of instrumental music tuition in schools – 2024/25 
 
Ministers and COSLA Leaders have agreed funding for the continued removal of 
instrumental music tuition fees for 2024/25.  As you will be aware this commitment was 
reflected in the Programme for Government for 2021/22.  This will be supported by £12 
million funding from the Scottish Government for the financial year 2024/25. 
 
Removal of fees for instrumental music tuition: Policy Intention 
 
Provision of funding for the removal of fees for children and young people accessing 
instrumental music tuition has been in place in 2021/22, 2022/23 and 2023/24. This letter 
sets out the breakdown of funding and the distribution methodology for the 2024/25 financial 
year. The Scottish Government remains clear that there should be no hidden costs 
associated with the provision of instrumental music tuition in schools under the management 
of local authorities, grant aided schools and Jordanhill school.  
 
This funding is to compensate for the removal of fee incomes for instrumental music tuition 
only and is not to meet the full cost of providing the service. It is intended to allow local 
authorities to maintain the existing level of free instrumental tuition and enhance music 
services where possible. Where a young person takes up instrumental music tuition, the 
expectation is that there will continue to be no charges for this. The intention is that cost 
ceases to be a consideration when young people and their families are making a decision 
about this aspect of their education.   
 
Approach to allocations for 2024/25 
 
£12 million for financial year 2024/25 has been committed to the continued removal of 
instrumental music tuition fees.  As previously agreed by Scottish Government and COSLA 
Leaders, funding is now being distributed entirely on a per pupil basis. The ‘top up’ which 
compensated authorities for the gap between their per pupil share and fee income budgeted 
for in the year the policy was introduced has now been removed, Funding is also being 
distributed on the basis of financial year, rather than academic year.  A financial year model 
is consistent with other education-based funds being provided to local authorities.   
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Annex A provides the funding allocations for 2024/25 by local authority.  

This letter provides further advice on what the commitment on abolishing fees means in 
practice for local authorities and schools, use of funding, and where further advice and 
guidance can be sought. 

Examples of good practice can be recorded in the annual Music Tuition report, which is 
collated by the Improvement Service on behalf of Heads of Instrumental Teaching Scotland 
(HITS).  The report is issued each Autumn and further information can be provided by the 
Music Service manager in your Local Authority. Copies of previous years’ reports are 
available from the Improvement Service website at: 
https://www.improvementservice.org.uk/research 

 
Examples of how this funding may be used include, but are not limited to:  
 

• recruitment of additional Instrumental Music Instructors (IMIs)  

• funding increased capacity in currently employed part-time IMIs; or  

• the purchase of additional instruments to meet demand.  
 
Whilst it is the responsibility of local authorities to take decisions on how they use the overall 
allocation of funding, some specific additional points are outlined below:  
 

• Charges for instrument hire have been removed as part of the agreement reached with 
COSLA and the Scottish Government. Musical instruments should, therefore, be provided 
free of charge.  

 

• Repairs to loaned instruments relating to general wear and tear should also be covered 
by local authorities. Instrumental Music Services should ensure that pupils are supported 
in taking care of instruments.  

 

• The Scottish Government recommends that Instrumental Music Services purchase 
consumables or any other resources necessary for participation in instrumental music 
tuition to ensure that barriers to participation are removed. This does not preclude 
parents and carers who wish to purchase additional resources from doing so, in 
consultation with IMIs. No parents or carers should, however, feel obliged to do so.  

 

• The Scottish Government would also encourage local authorities to remove any charges 
associated with participation in groups, such as ensembles, orchestras and choirs. These 
practical and experiential music making activities provide strong opportunities for children 
and young people to practise and demonstrate the skills and knowledge they have 
acquired in lessons.  

 
The Future of Instrumental Music Tuition in Schools in Scotland 
 
The Future of Instrumental Music in Schools Working Group was created to develop 
approaches in relation to a longer term sustainable music service and identifying steps to 
consider the ‘mainstreaming’ of instrumental music tuition in the curriculum.  
 
Please contact Heads of Instrumental Teaching Scotland (HITS) at [redacted 
exemption/s.38(1)(b)] 

https://www.improvementservice.org.uk/research
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if you require further advice and support. 
  
For more details about the policy on removal of fees, please contact the Scottish 
Government at: [redacted exemption/s.38(1)(b)] 
 
 
 
Yours sincerely, 
 
[redacted exemption/s.38(1)(b)] 
[redacted exemption/s.38(1)(b)] 
Unit Head 
Scottish Government Curriculum Unit  
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ANNEX A 
 

Annex A presents the 2024-25 financial year funding breakdown on a per-pupil basis by 
local authority.  
 
Please Note - Grant aided schools and Jordanhill figures are excluded from the below 
table which is why the total reported for all Local Authorities is just under £12 million.  
 
Financial Year 2024-25 Funding Breakdown 
 

Local Authority Allocation: 2024-25 FY  

Aberdeen City £444,849 

Aberdeenshire £622,905 

Angus £253,668 

Argyll & Bute £168,585 

City of Edinburgh £916,819 

Clackmannanshire £112,543 

Dumfries & Galloway £312,175 

Dundee City £315,321 

East Ayrshire £274,462 

East Dunbartonshire £298,930 

East Lothian £257,289 

East Renfrewshire £302,670 

Falkirk £365,088 

Fife £839,081 

Glasgow City £1,219,030 

Highland £516,092 

Inverclyde £165,065 

Midlothian £240,218 

Moray £206,518 

Na h-Eileanan Siar £54,699 

North Ayrshire £296,940 

North Lanarkshire £821,704 

Orkney Islands £47,234 

Perth & Kinross £306,343 

Renfrewshire £410,129 

Scottish Borders £241,204 

Shetland Islands £54,937 

South Ayrshire £240,167 

South Lanarkshire £781,832 

Stirling £214,952 

West Dunbartonshire £205,260 

West Lothian £473,669 

TOTAL £11,980,378 
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Best wishes. 

  
  
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely for the 
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of 
any part of this e-mail is not permitted. If you are not the intended recipient please destroy the 
email, remove any copies from your system and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in order to secure 
the effective operation of the system and for other lawful purposes. The views or opinions 
contained within this e-mail may not necessarily reflect those of the Scottish Government. 
********************************************************************** 
  
  

OFFICIAL 
 
Please print responsibly and, if you do, recycle appropriately.  
 
Disclaimer: This email is from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). Views 
expressed in this message do not necessarily reflect those of the council, or ALEO, who will not necessarily be bound 
by its contents. If you are not the intended recipient of this email (and any attachment), please inform the sender by 
return email and destroy all copies. Unauthorised access, use, disclosure, storage or copying is not permitted. Please 
be aware that communication by internet email is not secure as messages can be intercepted and read by someone 
else. We therefore strongly advise you not to email any information which, if disclosed to someone else, would be 
likely to cause you distress. If you have an enquiry of this nature then please write to us using the postal system. If 
you choose to email this information to us there can be no guarantee of privacy. Any email, including its content, 
may be monitored and used by the council, or ALEO, for reasons of security and for monitoring internal compliance 
with the office policy on staff use. Email monitoring or blocking software is also used. Please be aware that you have 
a responsibility to make sure that any email you write or forward is within the bounds of the law. Glasgow City 
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has not been intercepted 
and amended. You should perform your own virus checks.  
 
Protective Marking 
 
We are using protective marking software to mark all our electronic and paper information based on its content, 
and the level of security it needs when being shared, handled and stored. You should be aware of what these marks 
mean for you when information is shared with you:  
 
1.OFFICIAL SENSITIVE (plus one of four sub categories: Personal Data, Commercial, Operational, Senior 
Management) - this is information regarding the business of the council or of an individual which is considered to be 
sensitive. In some instances an email of this category may be marked as PRIVATE 
 
2.OFFICIAL - this is information relating to the business of the council and is considered not to be particularly 
sensitive  
 
3.NOT OFFICIAL – this is not information about the business of the council. 
 

under s.38(1)(b) (personal information)

Redaction under S.30(b)(ii)  (Free and Frank exchange of views)
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For more information about the Glasgow City Council Protective Marking Policy please visit 
https://glasgow.gov.uk/protectivemarking For further information and to view the council’s Privacy Statement(s), 
please click on link below:www.glasgow.gov.uk/privacy 
 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely for the 
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of 
any part of this e-mail is not permitted. If you are not the intended recipient please destroy the 
email, remove any copies from your system and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in order to secure 
the effective operation of the system and for other lawful purposes. The views or opinions 
contained within this e-mail may not necessarily reflect those of the Scottish Government. 
********************************************************************** 
  
 

OFFICIAL 
 
Please print responsibly and, if you do, recycle appropriately.  
 
Disclaimer: This email is from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). 
Views expressed in this message do not necessarily reflect those of the council, or ALEO, who will not 
necessarily be bound by its contents. If you are not the intended recipient of this email (and any 
attachment), please inform the sender by return email and destroy all copies. Unauthorised access, 
use, disclosure, storage or copying is not permitted. Please be aware that communication by internet 
email is not secure as messages can be intercepted and read by someone else. We therefore strongly 
advise you not to email any information which, if disclosed to someone else, would be likely to cause 
you distress. If you have an enquiry of this nature then please write to us using the postal system. If 
you choose to email this information to us there can be no guarantee of privacy. Any email, including 
its content, may be monitored and used by the council, or ALEO, for reasons of security and for 
monitoring internal compliance with the office policy on staff use. Email monitoring or blocking 
software is also used. Please be aware that you have a responsibility to make sure that any email you 
write or forward is within the bounds of the law. Glasgow City Council, or ALEOs, cannot guarantee 
that this message or any attachment is virus free or has not been intercepted and amended. You 
should perform your own virus checks.  
 
Protective Marking 
 
We are using protective marking software to mark all our electronic and paper information based on 
its content, and the level of security it needs when being shared, handled and stored. You should be 
aware of what these marks mean for you when information is shared with you:  
 
1.OFFICIAL SENSITIVE (plus one of four sub categories: Personal Data, Commercial, Operational, 
Senior Management) - this is information regarding the business of the council or of an individual 
which is considered to be sensitive. In some instances an email of this category may be marked as 
PRIVATE 
 
2.OFFICIAL - this is information relating to the business of the council and is considered not to be 
particularly sensitive  
 
3.NOT OFFICIAL – this is not information about the business of the council. 
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For more information about the Glasgow City Council Protective Marking Policy please visit 
https://glasgow.gov.uk/protectivemarking For further information and to view the council’s Privacy 
Statement(s), please click on link below:www.glasgow.gov.uk/privacy 
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that this message or any attachment is virus free or has not been intercepted and amended. You 
should perform your own virus checks.  
 
Protective Marking 
 
We are using protective marking software to mark all our electronic and paper information based on 
its content, and the level of security it needs when being shared, handled and stored. You should be 
aware of what these marks mean for you when information is shared with you:  
 
1.OFFICIAL SENSITIVE (plus one of four sub categories: Personal Data, Commercial, Operational, 
Senior Management) - this is information regarding the business of the council or of an individual 
which is considered to be sensitive. In some instances an email of this category may be marked as 
PRIVATE 
 
2.OFFICIAL - this is information relating to the business of the council and is considered not to be 
particularly sensitive  
 
3.NOT OFFICIAL – this is not information about the business of the council. 
 
For more information about the Glasgow City Council Protective Marking Policy please visit 
https://glasgow.gov.uk/protectivemarking For further information and to view the council’s Privacy 
Statement(s), please click on link below:www.glasgow.gov.uk/privacy 
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Sent to: 
Local Authority Directors of Finance 
Heads of Instrumental Music Tuition 
 
Cc: COSLA 
 
4 April 2023 
 
Allocation of funding in respect of 
instrumental music tuition in schools 
 
Ministers and COSLA leaders have agreed to 
the continued removal of instrumental music 
tuition fees.  As you will be aware this 
commitment was reflected in the Programme 
for Government for 2021-22.  This will be 
supported by £12 million funding from the 
Scottish Government for the financial year 
2023-24. 
 
Removal of fees for instrumental music 
tuition: Policy Intention 
 
Provision of funding for the removal of fees 
for children and young people accessing 
instrumental music tuition has been in place 
for the 2021/22 and 2022/23 academic years. 
This circular sets out the breakdown of 
funding and the distribution methodology for 
the 2023-24 financial year. The Scottish 
Government remains clear that there should 
be no hidden costs associated with the 
provision of instrumental music tuition in 
schools under the management of local 
authorities, grant aided schools and 
Jordanhill school. This funding is for the 
removal of fees for instrumental music tuition, 
not to meet the full cost of providing the 
service. 
 
This funding is intended to allow local 
authorities to maintain the existing level of 
free instrumental tuition and enhance music 
services.  As previously, where a young 
person takes up instrumental music tuition, 
the expectation is that there will continue to 
be no charges for this. The intention is that 
cost ceases to be a consideration when 

 

Dear Colleagues, 
 
Allocation of funding in respect of instrumental music tuition in schools 
 
Ministers and COSLA leaders have agreed to the continued removal of instrumental 
music tuition fees.  As you will be aware this commitment was reflected in the 
Programme for Government for 2021-22.  This will be supported by £12 million 
funding from the Scottish Government for the financial year 2023-24. 
 
Removal of fees for instrumental music tuition: Policy Intention 
 
Provision of funding for the removal of fees for children and young people accessing 
instrumental music tuition has been in place for the 2021/22 and 2022/23 academic 
years. This circular sets out the breakdown of funding and the distribution 
methodology for the 2023-24 financial year. The Scottish Government remains clear 
that there should be no hidden costs associated with the provision of instrumental 
music tuition in schools under the management of local authorities, grant aided 
schools and Jordanhill school. This funding is for the removal of fees for instrumental 
music tuition, not to meet the full cost of providing the service. 
 
This funding is intended to allow local authorities to maintain the existing level of free 
instrumental tuition and enhance music services.  As previously, where a young 
person takes up instrumental music tuition, the expectation is that there will continue 
to be no charges for this. The intention is that cost ceases to be a consideration 
when young people and their families are making a decision about an aspect of their 
education.   
 
Approach to allocations 
 
£12 million for financial year 2023-24 has been committed to the continued removal 
of instrumental music tuition fees. Scottish Government and COSLA Leaders agreed 
that funding would move to be distributed on a fully per pupil basis, removing the ‘top 
up’ which compensated authorities for the gap between their per pupil share and fee 

 



income budgeted for in the year the policy was introduced, and that funding would be 
provided on the basis of financial year, rather than academic year.  
 
However, previous funding communications provided an indicative allocation for the 
third term of the 2022/23 academic year which would fall into the 2023-24 financial 
year, calculated on the per pupil plus top up basis. To minimise ‘cliff edge’ changes 
of funding arrangements within the academic year, these term 3 indicative 
allocations are being honoured, with the simplified per pupil distribution being applied 
from August 2023 to March 2024.   
 
For the final term of the 2022/23 academic year, approximately £3.7 million is 
allocated based on the per pupil/top up model. For the subsequent two terms which 
fall within the 2023-24 financial year, £8.3 million (the remainder of the £12 million 
funding) will be allocated purely on a per pupil basis. 
 
Allocations calculated using the above methodology are set out at Annex A, 
with an overview of previous allocations attached in Annex B. 
 
To assist in developing and implementing this policy commitment, as well as wider 
commitments around the mainstreaming of instrumental music tuition in Scotland’s 
education system, the Scottish Government established The Future of Instrumental 
Music in Schools Working Group. 
 
Following discussion with the working group, this letter provides further advice on 
what the commitment on abolishing fees means in practice for local authorities and 
schools, use of funding, and where further advice and guidance can be sought. 
Scottish Government officials are working closely with Heads of Instrumental 
Teaching Scotland (HITS) to develop a consistent approach to measuring the 
impacts of this policy, based around existing data collections, and they will be in 
touch with further information.   
 
Examples of how this uplift may be used include, but are not limited to:  
 

• recruitment of additional Instrumental Music Instructors (IMIs)  

• funding increased capacity in currently employed part-time IMIs; or  

• the purchase of additional instruments to meet demand.  
 
Whilst it is the responsibly of local authorities to take decisions on how they use the 
overall allocation of funding, some specific additional points are outlined below:  
 

• Charges for instrument hire have been removed as part of the agreement 
reached with COSLA and the Scottish Government. Musical instruments should, 
therefore, be provided free of charge.  

 

• Repairs to loaned instruments relating to general wear and tear should also be 
covered by local authorities. Instrumental Music Services should ensure that 
pupils are supported in taking care of instruments.  

 

• The Scottish Government recommends that Instrumental Music Services 
purchase consumables or any other resources necessary for participation in 



instrumental music tuition to ensure that barriers to participation are removed. 
This does not preclude parents and carers who wish to purchase additional 
resources from doing so, in consultation with IMIs. No parents or carers should, 
however, feel obliged to do so.  

 

• The Scottish Government would also encourage local authorities to remove any 
charges associated with participation in groups, such as ensembles, orchestras 
and choirs. These practical and experiential music making activities provide 
strong opportunities for children and young people to practise and demonstrate 
the skills and knowledge they have acquired in lessons.  

 
The working group are supporting HITS to facilitate the sharing of ideas, innovations 
and experiences between music services, to support music services to identify the 
best ways to use the funding to deliver the objective of removing income related 
barriers to participation in their particular local area. Contact HITS for further advice 
and support. 
  
The Future of Instrumental Music Tuition in Schools in Scotland 
 
The Scottish Government is committed to funding the removal of fees for music 
tuition so that income is not a barrier to taking up instrumental music tuition. We are 
also committed to creating a professionally-recognised national music teaching work-
force, including progressing work to register and regulate school based instrumental 
instructors with the General Teaching Council for Scotland. 
 
The Future of Instrumental Music in Schools Working Group is supporting Ministers 
to develop approaches to the related  music education manifesto commitments, 
including:  
 

• developing a model for a long-term sustainable instrumental music service; 
and 

• identifying  the necessary steps to support the ‘mainstreaming’ of instrumental 
music tuition in the curriculum.  

 
For more details about the work and membership of the group visit the Scottish 
Government website. 
 
 
Yours sincerely, 
 
 
[redacted exemption/s.38(1)(b)] 
[redacted exemption/s.38(1)(b)] 
Unit Head 
Scottish Government Curriculum Unit  
 
 
 
ANNEX A 

 

https://www.gov.scot/groups/future-of-instrumental-music-tuition-in-schools-working-group/
https://www.gov.scot/groups/future-of-instrumental-music-tuition-in-schools-working-group/


Annex A presents the 2023-24 financial year funding breakdown by local authority. 
This includes an allocation for the third term of the 2022/23 academic year (Apr-July 
2023) which falls into the 2023-24 financial year, based on the per pupil basis plus 
top-up model. The other two school terms which fall in the 2023-24 financial year are 
included, calculated on a per pupil basis (August 2023 to March 2024). All figures 
have been rounded to the nearest £1,000 in line with normal practice. 
 
 
Financial Year 2023-24 Funding Breakdown 

Local Authority Share in 
Academic Year 

2022/23 

Share in 
Academic Year 

2023/24 

Total Funding 
Financial Year 

2023-24 

   Aberdeen City  £185,000 £297,000 £482,000 

Aberdeenshire £229,000 £434,000 £663,000 

Angus  £76,000 £177,000 £253,000 

Argyll & Bute £44,000 £118,000 £162,000 

City of Edinburgh £199,000 £632,000 £831,000 

Clackmannanshire £49,000 £79,000 £128,000 

Dumfries & 
Galloway £71,000 £219,000 £290,000 

Dundee City £70,000 £218,000 £288,000 

East Ayrshire £61,000 £190,000 £251,000 

East Dunbartonshire £96,000 £205,000 £301,000 

East Lothian £102,000 £178,000 £280,000 

East Renfrewshire £138,000 £209,000 £347,000 

Falkirk £82,000 £256,000 £338,000 

Fife £256,000 £586,000 £842,000 

Glasgow City £268,000 £841,000 £1,109,000 

Highland £410,000 £361,000 £771,000 

Inverclyde £37,000 £114,000 £151,000 

Midlothian £75,000 £165,000 £240,000 

Moray £54,000 £144,000 £198,000 

Na h-Eileanan Siar  £12,000 £39,000 £51,000 

North Ayrshire £74,000 £209,000 £283,000 

North Lanarkshire £185,000 £575,000 £760,000 

Orkney Islands £11,000 £33,000 £44,000 

Perth & Kinross £137,000 £213,000 £350,000 

Renfrewshire £91,000 £284,000 £375,000 

Scottish Borders £59,000 £169,000 £228,000 

Shetland Islands £31,000 £39,000 £70,000 

South Ayrshire £54,000 £168,000 £222,000 

South Lanarkshire £172,000 £541,000 £713,000 

Stirling £72,000 £151,000 £223,000 

West 
Dunbartonshire £47,000 £144,000 £191,000 

West Lothian £192,000 £327,000 £519,000 
 

 
 



ANNEX B 
 
In the academic year 2021/22, a total of around £8 million was allocated for 
instrumental music tuition. This was comprised of £5 million allocated on a per-pupil 
basis and a top-up of around £3 million for authorities and grant-aided schools who 
had previously budgeted for instrumental music tuition fee income. In the 2022/23 
academic year this funding quantum increased to around £11 million. This was 
comprised of £8 million of per-pupil funding, and an identical figure of around £3 
million of top-ups. For the 2023-24 financial year a total of £12 million was allocated 
for instrumental music tuition, this is comprised of £11 million of per-pupil funding 
and around £1 million of top-ups. The top-up allocation has decreased as top-ups 
are only present for the first third of the financial year. 
 
The 2023-24 financial year allocation is broken down by academic year below:  
 
The £12 million allocated for financial year 2023-24 comprises of the final third of 
funding for the 2022-23 academic year (£3.7 million), and the first two thirds of 
funding allocated for the 2023/24 academic year (£8.3 million). The first two thirds of 
funding for the 2022/23 academic year derive from the 2022-23 financial year, and 
the final third of funding for the 2023/24 academic year derives from the 2024-25 
financial year. 

 
For ease of interpretation, a diagram showing the overlap between the relevant time-
periods is presented below. 
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From:
Sent: 01 November 2024 06:22
To:
Cc:
Subject: [OFFICIAL]Re: [OFFICIAL]East Ayrshire Leisure and Culture Review Report [OFFICIAL]

Official 

 
Hi
 
The recommendations as presented were all agreed by Members. I am happy to pick up a Teams call at any 
time to talk through the discussions with all parties , the challenges we have faced and the proposed way 
forward in regard to the transfer arrangements, which are scheduled for August 25 at the end of the academic 
year. 
 
Kind regards 
 
Rich 
 
 
Richard Grieveson 
Depute Chief Executive 
  
Council Headquarters 
London Road 
Kilmarnock 
KA3 7BU 
  
Tel:    
Email:
  

From:  
Sent: Thursday, October 31, 2024 5:35 PM 
To:  
Cc:  
Subject: RE: [OFFICIAL]East Ayrshire Leisure and Culture Review Report [OFFICIAL]  
  

Official 

 
Good evening Richard and I hope you are both well.  Following on from 
today’s meeting of East Ayrshire’s Council Committee and the recommendations of 
the Leisure and Culture Review Report, I was wondering if you could let me know 
what the decision was in terms of the transfer of instrumental music tuition to the 
East Ayrshire Leisure Trust. 
  
Grateful if you could copy my Unit Head,  into your response. 
  
Many thanks. 

under s.38(1)(b) (personal information)

under s.38(1)(b) (personal information)

under s.38(1)(b) (personal 

under s.38(1)(b) (personal information)

under s.38(1)(b) (personal information)

under s.38(1)(b) (personal information)
under s.38(1)(b) (personal information)

under s.38(1)(b) (personal 

under s.38(1)(b) (personal information)

not part of the original document
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2024/25; 2025/26 and 2026/27, we have completed discussions with trade 
unions and started consultation with staff in line with the Protocol for Service 
Reviews policy in East Lothian. 

 In terms of staffing, what was the compliment of staff prior to the policy of 
removing fees being introduced (I’m presuming that East Lothian was 
charging before the policy was introduced), what it is now and what is being 
proposed to be over the next 3 years?  We did charge and this grew our 
service.  Indicative FTE in the service as a snapshot at the start of the 
changes, prior to charging was 13.5; during charging the service grew to 
15.4; with the completion of the service redesign our new service will be 
13.2. 

 My reading of your email is that prior to the introduction of the removal of 
fees East Lothian had a high staff number and number of disciplines however 
after the introduction of removal of fees you could no longer support both 
this staff compliment and array of musical disciplines.  Are you content with 
this summary? Yes. 

 You’ve said that you have paused the recruitment of new pupils since August 
2024, however you hope to restart recruitment once the service review and 
staff consultation process have been finalised in the spring term, can you 
provide an indication when this will be - another 3/6/12 months etc. 3 
months or before. 

 Finally, can you confirm whether those currently in the system will not have 
their tuition ceased will they still have access to their current music 
disciplines. There will be no impact on pupils currently receiving instruction – 
any discipline that is reduced can be covered by another tutor in the same 
discipline – this is minimal too, most pupils will retain their current 
instructor. 

  
Many thanks for your continued assistance and I look forward to hearing from 
you. 
  
Best wishes, 

Social studies, Expressive Arts and RME/RO Team 
Curriculum Unit, Directorate for Education Reform 
Scottish Government  
Contactable on Microsoft Teams or email  

  
  
  

From:
Sent: 09 January 2025 13:26 
To:
Cc: 
Subject: RE: Query - Instrumental Music Tuition - East Lothian Schools 
  

under s.38(1)(b) (personal information)]

under s.38(1)(b) (personal information)]

under s.38(1)(b) (personal information)]

under s.38(1)(b) (personal information)]
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Good afternoon – Many thanks for taking the time to respond my email 
and signposting me to your webpages.  If I do need any further information I 
will sure to be in touch. 
  
Best wishes, 

Social studies, Expressive Arts and RME/RO Team 
Curriculum Unit, Directorate for Education Reform 
Scottish Government  
Contactable on Microsoft Teams or email  

  
  
  
  

From:
Sent: 09 January 2025 07:22 
To:
Cc: 
Subject: FW: Query - Instrumental Music Tuition - East Lothian Schools 
  
Good morning

  
I can confirm that the Instrumental Music Service in East Lothian has been undergoing a Service Review 
since February 2024, following a budget reducƟon decision by East Lothian Council of £235K over three 
financial years.  Our service grew significantly during a period when charging was introduced, and our 
staffing complement and choice of musical disciplines increased.  However, with the removal of charging the 
current team was unstainable, creaƟng a financial pressure for the Council that had to be considered.  We 
currently receive £235K from the SG to support removal of charging with a service that costs £1.2M 
currently. 

  
The Service Review has taken place in two phases, the first in 2024/25 academic year where there was a 
reducƟon in staffing, but by vacancy management/phased reƟrement – there were no staff redeployed or 
redundant as part of phase one.  The second phase is currently in progress and will see around 1.8FTE 
reducƟon in the size of our team, which is to be achieved partly by vacancy management and partly by 
reducƟons of one or two days in some disciplines.  This will result in a balanced service redesign that 
conƟnues to provide equity of opportunity of the disciplines across the county schools and no pupil current 
in the service will have tuiƟon cease. 

  
The service redesign has needed a pause to recruitment since August 2024, but we hope to restart 
recruitment once we have finalised the service review and staff consultaƟon process.  In line with many 
other authoriƟes, we will move to starƟng pupils in P5 not P4 to fit with the capacity of the redesigned 
team. 

  
Staff and trade unions have been consulted with in line with our Protocol for Service Reviews and 
parents/carers/pupils and schools are appraised of the paused recruitment due to the service redesign via 
the IMS page of the website (including some FAQs)  Instrumental Music Service | Instrumental Music 
Service | East Lothian Council 

  
We are keen to conclude the staƯ consultation process in the Spring term. 

  
I hope this information is helpfu, however please let me know of you require further information. 

under s.38(1)(b) (perso  

under s.38(1)(b) (personal information)]

under s 38(1)(b) (personal information)]

under s.38(1)(b) (personal information)]

under s.38(1)(b) (personal information)]
under s.38(1)(b) (personal infor
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Communications with the Scottish Government may be monitored or recorded in order to 
secure the effective operation of the system and for other lawful purposes. The views or 
opinions contained within this e-mail may not necessarily reflect those of the Scottish 
Government. 
********************************************************************** 
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From:
Sent: 23 January 2024 14:17 
To:
Subject: music tuition - Gaelic  

 
Gaelic & Scots Division, Education Reform Directorate, Area 2-B(North) Victoria Quay Edinburgh Scotland EH6 6QQ/ Roinn na 
Gàidhlig is Albais| Buidheann-stiùiridh Ath-leasachadh Foghlaim,  Raon 2-B Cidhe Bhictòria, Dùn Èideann, Alba EH6 6QQ 
 
 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely for the 
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of 
any part of this e-mail is not permitted. If you are not the intended recipient please destroy the 
email, remove any copies from your system and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in order to secure 
the effective operation of the system and for other lawful purposes. The views or opinions 
contained within this e-mail may not necessarily reflect those of the Scottish Government. 
********************************************************************** 
  
 

OFFICIAL 
 
Please print responsibly and, if you do, recycle appropriately.  
 
Disclaimer: This email is from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). Views 
expressed in this message do not necessarily reflect those of the council, or ALEO, who will not necessarily be bound 
by its contents. If you are not the intended recipient of this email (and any attachment), please inform the sender by 
return email and destroy all copies. Unauthorised access, use, disclosure, storage or copying is not permitted. Please 
be aware that communication by internet email is not secure as messages can be intercepted and read by someone 
else. We therefore strongly advise you not to email any information which, if disclosed to someone else, would be 
likely to cause you distress. If you have an enquiry of this nature then please write to us using the postal system. If 
you choose to email this information to us there can be no guarantee of privacy. Any email, including its content, 
may be monitored and used by the council, or ALEO, for reasons of security and for monitoring internal compliance 
with the office policy on staff use. Email monitoring or blocking software is also used. Please be aware that you have 
a responsibility to make sure that any email you write or forward is within the bounds of the law. Glasgow City 
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has not been intercepted 
and amended. You should perform your own virus checks.  
 

Redaction under s.38(1)(b) (personal information)

Redaction under s.38(1)(b) (personal information)

Redaction under s.38(1)(b) (personal information)

Redaction under S.30(b)(ii)  (Free and Frank exchange of views)
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Protective Marking 
 
We are using protective marking software to mark all our electronic and paper information based on its content, 
and the level of security it needs when being shared, handled and stored. You should be aware of what these marks 
mean for you when information is shared with you:  
 
1.OFFICIAL SENSITIVE (plus one of four sub categories: Personal Data, Commercial, Operational, Senior 
Management) - this is information regarding the business of the council or of an individual which is considered to be 
sensitive. In some instances an email of this category may be marked as PRIVATE 
 
2.OFFICIAL - this is information relating to the business of the council and is considered not to be particularly 
sensitive  
 
3.NOT OFFICIAL – this is not information about the business of the council. 
 
For more information about the Glasgow City Council Protective Marking Policy please visit 
https://glasgow.gov.uk/protectivemarking For further information and to view the council’s Privacy Statement(s), 
please click on link below:www.glasgow.gov.uk/privacy 
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