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Rt Hon John Swinney MSP  

An Fhìor Urr John Swinney BPA   

First Minister of Scotland  
  

Am Prìomh Mhinistear  
  

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG  
Taigh Naomh Anndrais,  Rathad Regent, Dùn 
Èideann  EH1 3DG  

    
  
  
  
  
  

[REDACTED – Exception 11(2)]@ineos.com  
  

  
21/02/2025  

  
Dear Sir Jim  

  
On Tuesday, I announced that it is my intention, with the consent of the Scottish 
Parliament, to establish a £25 million Grangemouth Just Transition Fund to help 
secure the future of the industrial cluster.  

  
As outlined in my statement, the aim of this fund is to expedite any of the potential 
solutions that will be set out in the forthcoming Project Willow report, as well as 
other proposals that will give Grangemouth a secure and sustainable future. We 
have made the strategic decision to support this key activity through an additional 
draw down of ScotWind revenue totalling £25 million, to add to the £7.8 million in 
our budget for 2025-26. Altogether, the Scottish Government – with a finite budget 
– has committed or already invested £87 million in Grangemouth. Funds will be 
available immediately in the new financial year to support businesses and 
stakeholders to bring forward investible propositions over the next 12 months, and 
if necessary, beyond.  

  
I recognise that the workforce at Grangemouth are central to securing a just 
transition. Scotland needs their skills and experience as we transition to net zero and 
I am committed to working with them, and the Trade Unions as we develop these 
propositions.    

  



I also recognise that critical role that Ineos and PetroChina, as shareholders of 
Petroineos, must play in securing that transition. As we edge ever closer to the 
regrettable closure of the Grangemouth Refinery, we must work collaboratively to 
secure a long term and sustainable future for the site. This additional investment 
by my Government is a tangible demonstration of my commitment. I am committed 
to working with you as we chart a path in the coming months to develop the next 
phases of Project Willow and urge that you live up to your responsibilities as a 
responsible business.  

  
I have also called on the UK Government to continue working with the Scottish 
Government to explore means of securing a future at Grangemouth, and I will 
continue to seek the collaboration of UK Government Ministers in the coming 
months.  

  
Scottish Ministers, special advisers and the Permanent 
Secretary are covered by the terms of the Lobbying (Scotland) 
Act 2016.  See www.lobbying.scot  

  
Tha Ministearan na h-Alba, an luchd-comhairleachaidh sònraichte agus an Rùnaire   
Maireannach fo chumhachan Achd Coiteachaidh (Alba) 2016.  Faicibh www.lobbying.scot  
 
I would like to thank you for your continued engagement on this issue and extend 
my commitment to working with all stakeholders to secure an investible future for 
the region.   

  
[REDACTED – Exception 11(2)] 

  
  

JOHN SWINNEY 



Document 2 

From
: 

[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot> on 
behalf of First Minister 

Sent 
on: 

Monday, March 31, 2025 1:43:45 PM 
 

To: First Minister <FirstMinister@gov.scot> 

CC: 
John Webster <[REDACTED – Exception 11(2)]@gov.scot>; [REDACTED – 
Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot> 

Subje
ct: 

RE: Meeting with Sir Jim Ratcliffe, INEOS 
 

    
 

Good afternoon all, 
 
[REDACTED – Exception 10(4)(e)] 
29th can we please offer 3pm. 
Many thanks, 
[REDACTED – Exception 11(2)]   
[REDACTED – Exception 11(2)]   
Diary Secretary 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [REDACTED – 
Exception 11(2)] 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, 
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
Offices do not keep official records of such e-mails or attachments. 
Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot for information. 
 

From: [REDACTED – Exception 11(2)] On Behalf Of First Minister 
Sent: 31 March 2025 11:03 
To: First Minister 
Cc: John Webster ; [REDACTED – Exception 11(2)] 
Subject: RE: Meeting with Sir Jim Ratcliffe, INEOS 
 
Good morning [REDACTED – Exception 11(2)], 
We can offer 3.15pm on Tuesday 29th April or 2pm on 30th April for in-person in 
Edinburgh or virtual meetings. 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)]   
Diary Secretary 
Office of the First Minister 



5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [REDACTED – 
Exception 11(2)] 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, 
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
Offices do not keep official records of such e-mails or attachments. 
Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot for information. 
 

From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> On Behalf Of First Minister 
Sent: 21 March 2025 13:33 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)] @gov.scot> 
Cc: John Webster <[REDACTED – Exception 11(2)]@gov.scot> 
Subject: FW: Meeting with Sir Jim Ratcliffe, INEOS 
 
Hi both, 
 
[REDACTED – Exception 10(4)(e)] 
 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)]  
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
 

From: Susie Townend <[REDACTED – Exception 11(2)]@gov.scot> 
Sent: 20 March 2025 12:20 
To: First Minister <FirstMinister@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
Susie Townend <[REDACTED – Exception 11(2)]@gov.scot>; [REDACTED – 

Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; [REDACTED – 

Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; John Webster 
<[REDACTED – Exception 11(2)]@gov.scot> 
Subject: Meeting with Sir Jim Ratcliffe, INEOS 
 



Dear John and [REDACTED – Exception 11(2)] 
[REDACTED – Exception 10(4)(e)] 
Could the diary team please liaise with Sir Jim's team to find a suitable date. The best contact is 
[REDACTED – Exception 11(2)]: [REDACTED – Exception 11(2)]@ineos.com. 
Many thanks 
Susie 
Susie Townend | Deputy Director for Energy Industries 
Directorate for Energy and Climate Change | Scottish Government 
E: [REDACTED – Exception 11(2)]@gov.scot | M: [REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 

 
 

Document 3 

From
: 

[REDACTED – Exception 11(2)] <[REDACTED – Exception 
11(2)]@gov.scot> on behalf of First Minister 

Sent 
on: 

Tuesday, April 22, 2025 10:10:21 AM 
 

To: 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 
11(2)]@ineos.com>; First Minister <FirstMinister@gov.scot> 

Subje
ct: 

RE: Meeting with the First Minister - Sir Jim Ratcliffe 
 

    
 

Good morning [REDACTED – Exception 11(2)] 
Thank you for checking and for providing that update, that’s helpful to know. 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
 



From: [REDACTED – Exception 11(2)] 
Sent: 18 April 2025 10:21 
To: First Minister 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 
[REDACTED – Exception 11(2)], 
Thanks for your mail - I have reviewed Sir Jim’s diary for next week and can see no 
obvious alternatives - sorry. 
However, I am aware that the O&PUK business have previously discussed the timing of 
this meeting, [REDACTED – Exception 10(5)(e)]. 
I hope this helps. 
Kind regards, 

  

 

 
 

[REDACTED – Exception 11(2)]
[REDACTED – Exception 11(2)]

 

 

 
 

 

 

 

[REDACTED – Exception 11(2)]

[REDACTED – Exception 11(2)]  
 

From: [REDACTED – Exception 11(2)]@gov.scot <[REDACTED – Exception 
11(2)]@gov.scot> On Behalf Of FirstMinister@gov.scot 
Sent: 17 April 2025 14:37 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@ineos.com>; 
FirstMinister@gov.scot 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 
 

This Message Is From an External Sender 



If in doubt, throw it out. 

Report Suspicious  
 

 

ZjQcmQRYFpfptBannerEnd 
Good morning [REDACTED – Exception 11(2)] 
Hope you are well. 
Appreciate you assisting with arranging the below. The First Minister preference 
would be to meet with Sir Jim [REDACTED – Exception 10(5)(e)]. I would be 
grateful if you could explore whether Sir Jim has any availability to meet earlier that 
what is currently scheduled. 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
From: [REDACTED – Exception 11(2)]  <[REDACTED – Exception 

11(2)]@ineos.com> 
Sent: 15 April 2025 15:18 
To: First Minister <FirstMinister@gov.scot> 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 
Hi [REDACTED – Exception 11(2)], 
This is well received. 
Thanks, 

  

 

 
 

[REDACTED – Exception 11(2)]  
[REDACTED – Exception 11(2)] 

 

 



 
 

 

 

 

[REDACTED – Exception 11(2)] 

[REDACTED – Exception 11(2)]  
 

From: [REDACTED – Exception 11(2)]@gov.scot <[REDACTED – Exception 
11(2)]@gov.scot> On Behalf Of FirstMinister@gov.scot 
Sent: 15 April 2025 16:14 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@ineos.com>; 
FirstMinister@gov.scot 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 

This Message Is From an External Sender 

If in doubt, throw it out. 

Report Suspicious  
 

 

ZjQcmQRYFpfptBannerEnd 
Afternoon [REDACTED – Exception 11(2)] 
Team meeting link below. 
[REDACTED – Out of Scope] 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
 

From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@ineos.com> 
Sent: 15 April 2025 13:27 



To: First Minister <FirstMinister@gov.scot> 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 
 
Hi [REDACTED – Exception 11(2)], 
Just following up on this – please could you kindly send me the invite. 
Many thanks, 
[REDACTED – Exception 11(2)] 

  

 

 
 

[REDACTED – Exception 11(2)]  
[REDACTED – Exception 11(2)] 

 

 

 
 

 

 

 

[REDACTED – Exception 11(2)] 

[REDACTED – Exception 11(2)]  
 

From: [REDACTED – Exception 11(2)]@gov.scot <[REDACTED – Exception 
11(2)]@gov.scot> On Behalf Of FirstMinister@gov.scot 
Sent: 11 April 2025 17:41 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@ineos.com>; 
FirstMinister@gov.scot 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 

This Message Is From an External Sender 

If in doubt, throw it out. 

Report Suspicious  
 

 

ZjQcmQRYFpfptBannerEnd 
Hi [REDACTED – Exception 11(2)], 
Thank you for coming back to me. 



I can make 11:30 AM on 25th April, work in the First Ministers diary. I will issue a 
teams invitation to you on Monday morning. 
Can I check whether you anticipate anyone else joining alongside Sir Jim? 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
 

From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@ineos.com> 
Sent: 10 April 2025 17:26 
To: First Minister <FirstMinister@gov.scot> 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 
 
Dear [REDACTED – Exception 11(2)], 
Thank you for your email. 
We’d like to propose a 30-minute call with Sir Jim at 11:30 AM on 25th April, if convenient 
for the First Minister. 
Please confirm if this time works, and we will add it to the calendar. 
Many thanks, 

  

 

 
 

[REDACTED – Exception 11(2)]  
[REDACTED – Exception 11(2)] 

 

 

 
 

 



 

 

[REDACTED – Exception 11(2)]

[REDACTED – Exception 11(2)]  
 

From: [REDACTED – Exception 11(2)]@gov.scot <[REDACTED – Exception 
11(2)]@gov.scot> On Behalf Of FirstMinister@gov.scot 
Sent: 10 April 2025 11:55 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@ineos.com>; 
FirstMinister@gov.scot 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 

This Message Is From an External Sender 

If in doubt, throw it out. 

Report Suspicious  
 

 

ZjQcmQRYFpfptBannerEnd 
Morning [REDACTED – Exception 11(2)]. 
Thank you, appreciate you looking at options. 
The First Minister would be keen to meet Sir Jim before [REDACTED – Exception 
10(5)(e)] and would be happy to for the meeting to be virtual in order to facilitate this, 
grateful if you can take that into consideration when discussing availability with Sir 
Jim. 
I look forward to hearing from you next week. 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
 

From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@ineos.com> 
Sent: 10 April 2025 09:41 



To: First Minister <FirstMinister@gov.scot> 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 
 
[REDACTED – Exception 11(2)]  
Thank you for your mail. [REDACTED – Out of Scope] 
I will sit down with him next week and review any upcoming options when he is in the UK and if not 
possible maybe suggest sometimes for a virtual meeting. 
Hopefully, we can get a meeting set up soon. 
King regards, 
[REDACTED – Exception 11(2)] 

  

 

 
 

[REDACTED – Exception 11(2)]  
[REDACTED – Exception 11(2)] 

 

 

 
 

 

 

 

[REDACTED – Exception 11(2)]

[REDACTED – Exception 11(2)]  
 

From: [REDACTED – Exception 11(2)]@gov.scot <[REDACTED – Exception 
11(2)]@gov.scot> On Behalf Of FirstMinister@gov.scot 
Sent: 08 April 2025 12:38 
To: FirstMinister@gov.scot; [REDACTED – Exception 11(2)]  <[REDACTED – 
Exception 11(2)]@ineos.com>; [REDACTED – Exception 11(2)] <[REDACTED – 
Exception 11(2)]@ineos.com> 
Subject: RE: Meeting with the First Minister - Sir Jim Ratcliffe 
Importance: High 

This Message Is From an External Sender 

If in doubt, throw it out. 



Report Suspicious  
 

 

ZjQcmQRYFpfptBannerEnd 
Hi [REDACTED – Exception 11(2)], 
Hope you are well. 
I have received [REDACTED – Exception 11(2)] out of office, I would be grateful if 
you could consider the below and come back to me as soon as possible. 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
 

From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> On Behalf Of First Minister 
Sent: 04 April 2025 15:07 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@ineos.com> 
Cc: First Minister <FirstMinister@gov.scot> 
Subject: Meeting with the First Minister - Sir Jim Ratcliffe 
Importance: High 
Good afternoon[REDACTED – Exception 11(2)], 
I hope you are well. 
Following on from pervious emails I am reaching out to establish whether Sir Jim has 
any availability for a face to face meeting with the First Minister over the coming 
weeks. It would be good to understand if Sir Jim has any plans to be in Scotland this 
month and if so whether there are any dates which we could look at to fit in time for 
the meeting that unfortunately didn’t go ahead at the beginning of March. 
Appreciating the pressures that will be on Sir Jim’s diary, I would also be grateful if 
you could look at potential dates for a virtual meeting if face to face is not going to be 
possible. 
I look forward to hearing from you. 
Many thanks, 
[REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 



Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
******************************************************************
**** 
This e-mail (and any files or other attachments transmitted with it) is intended 
solely for the attention of the addressee(s). Unauthorised use, disclosure, storage, 
copying or distribution of any part of this e-mail is not permitted. If you are not the 
intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect 
those of the Scottish Government. 
******************************************************************
**** 
******************************************************************
**** 
This e-mail (and any files or other attachments transmitted with it) is intended 
solely for the attention of the addressee(s). Unauthorised use, disclosure, storage, 
copying or distribution of any part of this e-mail is not permitted. If you are not the 
intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect 
those of the Scottish Government. 
******************************************************************
**** 
******************************************************************
**** 
This e-mail (and any files or other attachments transmitted with it) is intended 



solely for the attention of the addressee(s). Unauthorised use, disclosure, storage, 
copying or distribution of any part of this e-mail is not permitted. If you are not the 
intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect 
those of the Scottish Government. 
******************************************************************
**** 
******************************************************************
**** 
This e-mail (and any files or other attachments transmitted with it) is intended 
solely for the attention of the addressee(s). Unauthorised use, disclosure, storage, 
copying or distribution of any part of this e-mail is not permitted. If you are not the 
intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect 
those of the Scottish Government. 
******************************************************************
**** 
******************************************************************
**** 
This e-mail (and any files or other attachments transmitted with it) is intended 
solely for the attention of the addressee(s). Unauthorised use, disclosure, storage, 
copying or distribution of any part of this e-mail is not permitted. If you are not the 
intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect 
those of the Scottish Government. 
******************************************************************
**** 
 

Document 4 



F
r
o
m
: 

[REDACTED – Exception 11(2)] <[REDACTED – Exception 
11(2)]@gov.scot> 

S
e
n
t 
o
n
: 

Wednesday, April 23, 2025 7:12:53 AM 
 

T
o: 

First Minister <FirstMinister@gov.scot>; Susie Townend <[REDACTED – 
Exception 11(2)]@gov.scot>; [REDACTED – Exception 11(2)] <[REDACTED 
– Exception 11(2)]@gov.scot> 

C
C
: 

[REDACTED – Exception 11(2)] <[REDACTED – Exception 
11(2)]@gov.scot>; [REDACTED – Exception 11(2)] <[REDACTED – 
Exception 11(2)]@gov.scot>; [REDACTED – Exception 11(2)] <[REDACTED 
– Exception 11(2)]@gov.scot>; Emily Mackintosh <[REDACTED – Exception 
11(2)]@gov.scot>; Kate Higgins <[REDACTED – Exception 11(2)]@gov.scot>; 
John Webster <[REDACTED – Exception 11(2)]@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
Cabinet Secretary for Net Zero and Energy <cabsecfornze@gov.scot>; Emily 
Mackintosh <[REDACTED – Exception 11(2)]@gov.scot> 

S
u
b
je
ct
: 

RE: Meeting with Sir Jim Ratcliffe 
 

    
 

Hi [REDACTED – Exception 11(2)] 
  
Broadening out the copylist to include [REDACTED – Exception 11(2)]. We can 
revert back re official support. We have a briefing pretty much ready to go; just 
needs a few updates throughout today. 
  
Best wishes 
  
[REDACTED – Exception 11(2)] 
  



[REDACTED – Exception 11(2)] | Team Leader | Critical Transition Projects | Energy 

Industries 
Energy and Climate Change Directorate | Scottish Government 
5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU 
T: [REDACTED – Exception 11(2)]   M: [REDACTED – Exception 11(2)] 
  

 
  
From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> On Behalf Of First Minister 
Sent: 22 April 2025 11:18 
To: First Minister <FirstMinister@gov.scot>; [REDACTED – Exception 11(2)] 

<[REDACTED – Exception 11(2)]@gov.scot>; Susie Townend <[REDACTED – 

Exception 11(2)]@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
Emily Mackintosh <[REDACTED – Exception 11(2)]@gov.scot>; Kate Higgins 
<[REDACTED – Exception 11(2)]@gov.scot>; John Webster <[REDACTED – 

Exception 11(2)]@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Net Zero and Energy 
<cabsecfornze@gov.scot>; Emily Mackintosh <[REDACTED – Exception 

11(2)]@gov.scot> 
Subject: RE: Meeting with Sir Jim Ratcliffe 
  
Good morning all. 
  
To keep the copy list updated. I have been in touch with Sir Jims office to see if there 
were any options to bring the FM meeting forward [REDACTED – Exception 
10(5)(e)]. Unfortunately they are unable to accommodate a change but have advised 

that [REDACTED – Exception 10(5)(e)]. 
 
  
Would it be possible to have the briefing ready by COP Wed? for Can I check who 
will be providing official support for this meeting please. 
  
Many thanks, 
[REDACTED – Exception 11(2)] 



  
[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
  
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
  
  
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient.  Private Offices do not keep official records of such e-mails or attachments. 
  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot 
  
From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> On Behalf Of First Minister 
Sent: 14 April 2025 15:30 
To: First Minister <FirstMinister@gov.scot>; [REDACTED – Exception 11(2)] 

<[REDACTED – Exception 11(2)]@gov.scot>; Susie Townend <[REDACTED – 

Exception 11(2)]@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)]  <[REDACTED – Exception 11(2)]@gov.scot>; 
Emily Mackintosh <[REDACTED – Exception 11(2)]@gov.scot>; Kate Higgins 
<[REDACTED – Exception 11(2)]@gov.scot>; John Webster [REDACTED – 

Exception 11(2)]@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Net Zero and Energy 
<cabsecfornze@gov.scot> 
Subject: RE: Meeting with Sir Jim Ratcliffe 
  
Afternoon all, 
  
To advise Andrew Gardner and Stuart Colling will be joining the call alongside Sir 
Jim. 
  
Many thanks, 
[REDACTED – Exception 11(2)] 
  
[REDACTED – Exception 11(2)]  



Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
  
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
  
  
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient.  Private Offices do not keep official records of such e-mails or attachments. 
  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot 
  
From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> On Behalf Of First Minister 
Sent: 11 April 2025 16:45 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
First Minister <FirstMinister@gov.scot>; Susie Townend <[REDACTED – Exception 

11(2)]@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)]  <[REDACTED – Exception 11(2)]@gov.scot>; 
Emily Mackintosh <[REDACTED – Exception 11(2)]@gov.scot>; Kate Higgins 
<[REDACTED – Exception 11(2)]@gov.scot>; John Webster <[REDACTED – 

Exception 11(2)]@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Net Zero and Energy 
<cabsecfornze@gov.scot> 
Subject: RE: Meeting with Sir Jim Ratcliffe 
Importance: High 
  
Afternoon all, 
  
To confirm Sir Jims office have been in touch and have advised that Sir Jim could 
meet virtually with FM 11:30 AM on 25th April. @Susie Townend can we have a chat 
on Monday AM when you are back please. 
  
[REDACTED – Exception 11(2)] we can also chat Monday after I have spoke with 
Susie but if you can work on the basis that FM will need a briefing for this meeting 
and ideally we will want to give FM some time to go through this ahead of the 
meeting. 



  
Many thanks, 
[REDACTED – Exception 11(2)] 
  
[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
  
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
  
  
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient.  Private Offices do not keep official records of such e-mails or attachments. 
  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot 
  
From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> 
Sent: 10 April 2025 11:44 
To: First Minister <FirstMinister@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)]  <[REDACTED – Exception 11(2)]@gov.scot>; 
Susie Townend <[REDACTED – Exception 11(2)]@gov.scot>; Emily Mackintosh 
<[REDACTED – Exception 11(2)]@gov.scot>; Kate Higgins <[REDACTED – 

Exception 11(2)]@gov.scot>; John Webster <[REDACTED – Exception 

11(2)]@gov.scot> 
Subject: RE: Meeting with Sir Jim Ratcliffe 
  
Hi [REDACTED – Exception 11(2)] 
  
Thanks so much [REDACTED – Exception 10(4)(e)] Let us know if you hear 
anything else. 
  
Best wishes 
  
[REDACTED – Exception 11(2)] 
  



[REDACTED – Exception 11(2)] | Team Leader | Critical Transition Projects | Energy 

Industries 
Energy and Climate Change Directorate | Scottish Government 
5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU 
T: [REDACTED – Exception 11(2)] M: [REDACTED – Exception 11(2)] 
  

 
  
From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> On Behalf Of First Minister 
Sent: 10 April 2025 11:41 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
First Minister <FirstMinister@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)] @gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)]  <[REDACTED – Exception 11(2)]@gov.scot>; 
Susie Townend <[REDACTED – Exception 11(2)]@gov.scot>; Emily Mackintosh 
<[REDACTED – Exception 11(2)]@gov.scot>; Kate Higgins <[REDACTED – 

Exception 11(2)]@gov.scot>; John Webster <[REDACTED – Exception 

11(2)]@gov.scot> 
Subject: RE: Meeting with Sir Jim Ratcliffe 
  
Hi [REDACTED – Exception 11(2)] 
  
We have been chasing his office for a response. 
  
SJR’s office have only just come back this morning but have not indicated that Sir 
Jim has any availability. [REDACTED – Out of Scope]. 
  
I have gone back to advise that FM would be keen to meet FM [REDACTED – 
Exception 10(5)(e)] and that FM would be happy for this to be a virtual call in order 
to facilitate. 
  
I will chase again next week if we have not heard back. 
  
Many thanks, 
[REDACTED – Exception 11(2)] 
  



[REDACTED – Exception 11(2)] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG 
M: [REDACTED – Exception 11(2)] 
  
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
  
  
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient.  Private Offices do not keep official records of such e-mails or attachments. 
  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot 
  
From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> 
Sent: 09 April 2025 18:52 
To: First Minister <FirstMinister@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)]  <[REDACTED – Exception 11(2)]@gov.scot>; 
Susie Townend <[REDACTED – Exception 11(2)]@gov.scot> 
Subject: RE: Meeting with Sir Jim Ratcliffe 
  
Hi [REDACTED – Exception 11(2)] 
  
[REDACTED – Exception 10(5)(e)]. Would it be at all possible for you guys to send 

a chaser to Sir Jim’s office? 
  
[REDACTED – Exception 10(5)(e)] 
 
  
Best wishes 
  
[REDACTED – Exception 11(2)] 
  
[REDACTED – Exception 11(2)] | Team Leader | Critical Transition Projects | Energy 

Industries 



Energy and Climate Change Directorate | Scottish Government 
5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU 
T: [REDACTED – Exception 11(2)]   M: [REDACTED – Exception 11(2)] 
  

 
  
From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> On Behalf Of First Minister 
Sent: 07 April 2025 14:24 
To: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
First Minister <FirstMinister@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)]  <[REDACTED – Exception 11(2)]@gov.scot> 
Subject: RE: Meeting with Sir Jim Ratcliffe 
  
Hi [REDACTED – Exception 11(2)] 
  
I responded on teams but just for the chain – Sir Jim’s team have not yet responded 
to the options we put to them on Friday to meet with FM. 
  
Thanks, 
  
[REDACTED – Exception 11(2)] 
  
[REDACTED – Exception 11(2)] 
Private Secretary to the First Minister 
5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG 
  
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
  
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient.  Private Offices do not keep official records of such e-mails or attachments. 
  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot 
  



From: [REDACTED – Exception 11(2)] <[REDACTED – Exception 

11(2)]@gov.scot> 
Sent: 07 April 2025 13:32 
To: First Minister <FirstMinister@gov.scot> 
Cc: [REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 11(2)]@gov.scot>; 
[REDACTED – Exception 11(2)]  <[REDACTED – Exception 11(2)]@gov.scot> 
Subject: Meeting with Sir Jim Ratcliffe 
  
Hi there 
  
I just wanted to check if we have been able to make any progress with identifying a 
slot for a meeting between FM and Sir Jim Ratcliffe before [REDACTED – 
Exception 10(5)(e)]. [REDACTED – Exception 10(5)(e)]. 
  
Best wishes 
  
[REDACTED – Exception 11(2)] 
  
[REDACTED – Exception 11(2)] | Team Leader | Critical Transition Projects | Energy 

Industries 
Energy and Climate Change Directorate | Scottish Government 
5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU 
T: [REDACTED – Exception 11(2)] M: [REDACTED – Exception 11(2)] 
  

 
 

Document 5 

From: 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 
11(2)]@gov.scot> on behalf of First Minister 

Sent on: 
Thursday, May 8, 2025 8:21:30 AM 
 

To: 
[REDACTED – Exception 11(2)] <[REDACTED – Exception 
11(2)]@gov.scot> 

Subject: 
FW: Readout of meeting between First Minister and Sir Jim Ratcliffe 
 



Attachmen
ts: 

FM meeting with the Chairman of INEOS group 250425 (DRAFT).docx (20.36 
KB) 

    
 

From: Susie Townend 
Sent: 26 April 2025 08:06 
To: Permanent Secretary ; First Minister 
Cc: [REDACTED – Exception 11(2)]; [REDACTED – Exception 11(2)]; 
[REDACTED – Exception 11(2)] ; DG Net Zero ; John Webster 
Subject: Readout of meeting between First Minister and Sir Jim Ratcliffe 
 
[REDACTED – Exception 10(4)(e)] 
 
Susie Townend | Deputy Director for Energy Industries 
Directorate for Energy and Climate Change | Scottish Government 
E: [REDACTED – Exception 11(2)]@gov.scot | M: [REDACTED – Exception 11(2)] 
[REDACTED – Exception 11(2)] 

 
 

Document 5 – attachment 

OFFICIAL SENSITIVE – COMMERCIAL IN CONFIDENCE 
 
Draft Note of a meeting with the Chairman of INEOS group, Sir Jim Ratcliffe and the First 
Minister  
  
Friday 25 April 2025 on Teams 
  
Present 
John Swinney, First Minister 
Sir Jim Ratcliffe – Chairman, INEOS Group 
Andrew Gardner – Chairman, INEOS Grangemouth 
Stuart Collings – CEO, INEOS Olefins & Polymers UK 
  
Officials 
Joe Griffin, Permanent Secretary 
Susie Townend, Energy Industries Division 
FMPO 
  
Andrew Gardner (AG) and Sir Jim Ratcliffe (SJR)  set out the position of the business. 
[REDACTED – Exception 10(5)(e)].  



  
AG and SJR emphasised that the [REDACTED – Exception 10(5)(e)]. 
  
The First Minister (FM) said [REDACTED – Exception 10(5)(e)]. He had engaged with 
the Prime Minister (PM) on Grangemouth from their first call. He wanted the UKG and SG to 
work jointly and collaboratively. FM noted that the global economic context has changed. 
UKG intervention to support steel at Scunthorpe was also significant.  
  
[REDACTED – Exception 10(5)(e)].  
  
AG said that the refinery was an aged and loss making asset [REDACTED – Exception 
10(5)(e)].  
  
SJM reiterated his concern about carbon taxes and energy costs. 
 


