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29 January 2025 
 
ANNUAL HEALTH CHECK DELIVERY 
 
We are approaching the end of the second year of implementing Annual Health Checks for 
People aged 16+ with learning disabilities. I wanted to take this opportunity to write to you in 
advance of the next national deadline for reporting progress. 
 
As you will be aware, Scottish Ministers issued Directions in January 2023 requiring all 
territorial Health Boards to implement Annual Health Checks by 31 March 2024 (those 
Directions revoked and replaced a 2022 set of Directions).  To date this has been supported 
by £6 million of funding from the Scottish Government.  My officials have also led a 
programme of extensive support, via the National Implementation Group, for practitioners 
within Health Boards who are responsible for delivery of the Health Checks. 
 
The issue of Directions to Health Boards reflects the importance that Ministers place on 
Annual Health Checks.  People with Learning Disabilities die on average 20 years earlier from 
health conditions that are mainly treatable or preventable. 
 
The Scottish Government’s guidance to NHS Boards on the development of their Delivery 
Plans for 2025-26 includes a specific ask that plans set out how Boards will deliver the Annual 
Health Checks, and achieve compliance with Boards’ legal duty through the Directions. 
 
Evidence collected from health checks delivered so far has illustrated benefits such as 
identifying unmet health needs and secondary referrals being processed to address areas of 
concern. This includes referrals for screening which will contribute to improved cancer 
diagnosis and treatment. I know that you will agree that this is a positive step in the right 
direction to improve the life expectancy, health and wellbeing of people with learning 
disabilities.  
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I want to express my thanks to the Health Boards who have taken the necessary action to 
implement and deliver Annual Health Checks.  I appreciate the work that staff in local areas 
have put into this.  However, the figures published up to the end of March 2024  
(https://www.gov.scot/publications/scotsh-annual-health-checks-for-people-16-with-learning-
disabilities/) provide a varying picture in terms of implementation (summary included in 
Annex).  There has undoubtedly been some good progress over the remainder of 2024, but I 
remain concerned that Health Boards still need to make significant progress to ensure that the 
legal duties under the Directions are met and that delivery is consistent across the country.  
 
I am keen to address the issue of funding as I understand that the allocation of funding via the 
new Mental Health Enhanced Outcomes Framework may, in some areas, have resulted in 
reductions to, or reallocation of, funding for Annual Health Checks. This is putting current 
delivery at risk in some areas and, in one case, has meant that delivery has not yet started.  
Although Health Boards have some flexibility to prioritise and allocate the Outcome 
Framework funding locally, this must not be at the expense of the required outcomes being 
delivered or in breach of Health Boards’ legal duties under the Directions. 
 
Whilst I appreciate the challenges facing Health Boards at present, Annual Health Checks 
were first introduced in 2022 and accelerating implementation – particularly in those areas 
which are lagging behind – should be a key focus for Health Boards over the coming months.  
The Scottish Government will continue to provide funding and implementation support to 
Health Boards.  My expectation is that all Health Boards in Scotland will be delivering Annual 
Health Checks by 31 March 2025 and that implementation is completed during 2025-26, so 
that all eligible individuals are offered a health check in all areas of Scotland. 
 
My officials will work with the National Implementation Group to undertake an interim review 
of progress at the end of January.  The next collection of formal data via national reporting 
processes will be for the year up to the 31 March 2025, with the Scottish Government 
verifying final figures in May 2025 and publication in June 2025. 
 
Officials will continue to provide me with updates on progress from the National 
Implementation Group. I expect Health Boards to treat their legal duties in terms of the 
Directions as a matter of priority and look forward to hearing about progress and the resulting 
positive impact on people with learning disabilities. 
 
 
With best wishes, 

 

 
 
MAREE TODD MSP 
Minister for Social Care, Mental Wellbeing and Sport 
Scottish Government 
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