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DOCUMENT 1
Jane Connors LVO QPM _ lan Reid CBE
Deputy Chief Constable Designate Local Policing Chair Commonwealth Galmes
Police Scotland Headquarters Scotland
: Glasgow 2026 Board Member
Tulliallan Castle
. . Doges, Templeton on the Green, 62
Kincardine |
FK10 4BE Templeton Ct,
Glasgow
G40 1DA

19 November 2024

Dear Deputy Chief Constable Connors

Thank you for your letter dated 6 November to our Chief Executive Officer, Jon Doig,
and my apologies for the delay in replying [Redacted — Not in Scope]

I note the contents of your letter and would offer the following points by way of reassurance:

e [Redacted — Not in Scope]

e [Redacted — S.33(1)(b)]

e [Redacted — Not in scope]

e As the budget is not underwritten by Government and is finite, we are in a position
where activity not in budget (including any relevant security costs), will not be
progressed.

e [Redacted — Not in Scope]

Yours sincerely

lan Reid CBE
Chair Commonwealth Games Scotland

CC by E mall
George Black — Chairman Glasgow 2026 Ltd.
Jon Doig — Chief Executive Commonwealth Games Scotland



DOCUMENT 2

Briefing Note for Meeting with Minister for Social Care, Mental Wellbeing and
Sport & Meeting Comments
Update on Commonwealth Games 2026
Wednesday 13t" November 2024 1215-1235 — MS Teams

Attendees

Marie Todd, Minister for Social Care, Mental Wellbeing and Sport

Rachael McKechnie, Deputy Director for Major Events

[redacted — S.38(1)(b)] And [redacted — S.38(1)(b)], Safety & Security Lead, Major
Events Division

[redacted — S.38(1)(b)], Constitutional Futures (moving to Major Events)

Jennie Gollan, Special Advisor

Purpose

Following the official launch of the Glasgow 2026 Commonwealth Games on 22
October, provide an update on recruitment of executive and non-executive posts,
delivery plans and working with delivery partners.

Agenda
1. [Redacted — Not in scope]
2. [Redacted — Not in scope]
3. [Redacted — Not in scope]
4. [Redacted — Not in scope]
5. Ministerial parameters for future engagement with the event
6. [Redacted — Not in scope]
7. [Redacted — Not in scope]

Discussion points

[Redacted — Not in scope]
[Redacted — Not in scope]
[Redacted — Not in scope]
[Redacted — Not in scope]
[Redacted — S29(1)(a)]

[Redacted — Not in Scope]
[Redacted — Not in scope]



DOCUMENT 3
28 November 2024

BACKGROUND NOTE FOR S6W-31356
(To be completed as necessary with any additional information)

To ask the Scottish Government what the estimated number of spectators will
be at the 2026 Commonwealth Games, and how this compares with the 2014
edition of the event.

[Redacted — Not in Scope]
BACKGROUND NOTE FOR S6W-31356
[Redacted — Not in Scope]

[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]

CoNoOrWNE

10.No public funding is required from the Scottish Government for the delivery of
the event and the Scottish Government will not provide any financial
underwriting.

11.The total cost of the 2026 Commonwealth Games is estimated by
Commonwealth Games Scotland to be circa £114 million. [Redacted —
S33(2)(b)]

12. The Commonwealth Games Federation will cover the majority of costs using
money secured in a compensation negotiation (£100 million) with the Victorian
Government following their withdrawal as hosts in July 2023. Additional
commercial income will be derived from ticketing, broadcast revenue,
sponsorship, hospitality and merchandise.

13.Since negotiations began, in addition to the original direct investment of £100
million from the Commonwealth Games Federation, [Redacted — S33(1)(b)]
additional investment has been secured. This additional investment includes:

e [Redacted — S33(1)(b)]

e Aringfenced contingency of up to £2.3 million has been agreed with
the UK Government, that can be accessed if existing budget funds and
contingency have been exceeded and all efforts to reduce costs have
been exhausted.

e An additional £2.3 million investment from Commonwealth Games
Australia to support the Games taking place.



14.[Redacted — Not in Scope]
15.[Redacted — Not in Scope]

Contact Name: [redacted — S.38(1)(b)]
Ext: [07 [redacted — S.38(1)(b)]]

DOCUMENT 4

28 November 2024

MAJOR EVENTS — LEVEL 4 FUNDING LEVELS
DFMEG LEVEL 4 BUDGET 2025/26

This funding will support a range of major event opportunities. Key sensitivities to
note:

Commonwealth Games lines do not commit to any funding

[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]

e [Redacted — Not in Scope]
e [Redacted — Not in Scope]
e [Redacted — Not in Scope]

e COMMONWEALTH GAMES GLASGOW 2026
The Scottish Government will not provide any financial commitments or
underwrite
e In 2026 Glasgow will host a 10-sport programme, including a fully-integrated
inclusive Para sport programme, four existing venues inside an eight-mile
corridor in Glasgow, alongside a range of cultural and community activities.
Commonwealth Games Scotland estimate the cost of the proposal to be in the
region of £130 million. This will be funded through the Commonwealth Games
Federation, commercial income and the kind support of Commonwealth Games
Australia. Contingency provisions have been secured from the UK Government.
e The Scottish Government will not provide any financial commitments or
underwrite
e Commonwealth Games Scotland estimate the Gross Value Added to be in
excess of £100 million.

e [Redacted — Not in Scope]
e [Redacted — Not in Scope]




DOCUMENT 5

Briefing Note for Mr Arthur — Commonwealth Games 2026 Glasgow State of the

Economy Event — 6" December 2024

[Redacted — Not in Scope]

Top Lines

[Redacted — Not in scope]

No public funding is required from the Scottish Government for the event. The
Commonwealth Games Federation will cover the majority of costs using
compensation from the Victorian Government.

[Redacted — Not in scope]

Funding

No public funding is required from the Scottish Government for the delivery of
the event and the Scottish Government will not provide any financial
underwriting.
The total cost of the 2026 Commonwealth Games is estimated by
Commonwealth Games Scotland to be circa £114 million. [Redacted —
S33(1)(b)]
The Commonwealth Games Federation have provided a one-off investment of
£100 million using money secured in a compensation negotiation with the
Victorian Government following their withdrawal as hosts in July 2023. The
overall budget available has been supplemented by additional investment
from Commonwealth Games Australia, as well as projected commercial
income from ticketing, broadcast revenue, sponsorship, hospitality and
merchandising.
Since negotiations began, in addition to the original direct investment of
£100 million from the Commonwealth Games Federation, [Redacted —
S33(1)(b)]

o Aringfenced contingency of up to £2.3 million from the UK
Government that can be accessed if existing budget funds and
contingency have been exceeded and all efforts to reduce costs
have been exhausted.

o An additional £2.3 million investment from Commonwealth
Games Australia to support the Games taking place.

There are several controls in place to ensure Glasgow 2026 is delivered on
budget with multiple layers of contingency funding in place. The Games
Operating Company will also have scope to adjust service levels to reduce
costs where required.

[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — Not in Scope]



DOCUMENT 6

Extract from briefing for Minister of Business attending the Events Industry
Advisory Group (EIAG) on 17 December 2024

2026 COMMONWEALTH GAMES

TOP LINES

No public funding is required from the Scottish Government for the event.
e The total cost of the 2026 Commonwealth Games is estimated by
Commonwealth Games Scotland to be circa £114 million. [Redacted S33(1)(b)]

DOCUMENT 7

From: Rachael Mckechnie

Sent: 03 January 2025 13:14

To: [redacted — S.38(1)(b)J@gov.scot>; [redacted — S.38(1)(b)]@gov.scot>;
[redacted — S.38(1)(b)]@gov.scot>

Subject: Note of the Glasgow 2026 Ltd Board Meeting - 11 December 2024

Hi all,

Below is my note of the Glasgow 2026 Ltd Board meeting which | attended as an
observer on 11 December 2024. [Redacted — Not in Scope]

Attachment : Commonwealth Games 2026 - Glasgow 2026 Ltd Board Papers - 11
December 2024 details — Objective

[Redacted — Not in Scope]
[Redacted — S33(1)(b)]
[Redacted — Not in scope]
[Redacted — S33(1)(b)]
[Redacted — Not in Scope]

Rachael McKechnie (she/her)
Deputy Director, Major Events
Scottish Government

Email: Rachael.Mckechnie@gov.scot
Mobile: 07 [redacted — S.38(1)(b)]



DOCUMENT 8

Attachment from email in Document 7 - Commonwealth Games 2026 - Glasgow
2026 Ltd Board Papers

Interim Safety and Security Working

Group Meeting 2
Monday 16™ December
2024 MS Teams
Chair: Jim Royan, Lead Safety and Security Contractor, CWG2026

Attendees: [redacted — S.38(1)(b)], [redacted — S.38(1)(b)], [redacted —
S.38(1)(b)], [redacted — S.38(1)(b)], [redacted — S.38(1)(b)], [redacted —
S.38(1)(b)], [redacted — S.38(1)(b)], [redacted — S.38(1)(b)], [redacted —
S.38(1)(b)], [redacted — S.38(1)(b)], [redacted — S.38(1)(b)], [redacted —
S.38(1)(b)], [redacted — S.38(1)(b)], [redacted — S.38(1)(b)], [redacted —

S.38(1)(b)], [redacted — S.38(1)(b)], [redacted — S.38(1)(b)], [redacted —
S.38(1)(b)]

Apologies: [redacted — S.38(1)(b)]

Minute of Meeting

. Welcome and Introductions Chair
¢ [Redacted — Not in Scope]

¢ [Redacted — S30(b)(ii)]

¢ [Redacted — S30(b)(ii)]

¢ [Redacted — not in scope]

Event Update— General [redacted — S.38(1)(b)]
e [redacted — Not in Scope]

e [redacted — S.38(1)(b)] [Redacted — S30(b)(ii)]
e [redacted — S.38(1)(b)] [Redacted — S30(b)(ii)]

[Redacted — Not in Scope]

Event Update — Safety and Security Chair

[redacted — S.38(1)(b)] updated the group, as follows:
e [Redacted — Not in Scope]
o [Redacted — S30(b)(ii)]
o [Redacted — S30(b)(ii)]

[Redacted — Not in Scope]



DOCUMENT 9

From: [redacted — S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for
Health & Social Care 2024

Sent: 30 January 2025 18:27

To: [redacted — S.38(1)(b)]J@gov.scot>; Cabinet Secretary for Health & Social Care
2024 <CabSecHSC@gov.scot>

Cc: Minister for Social Care, Mental Wellbeing and Sport 2024
<MinisterforSCMWS @gov.scot>; Communications Health and Social Care
<CommunicationsHealthandSocialCare@gov.scot>; [redacted —
S.38(1)(b)]@gov.scot>; [redacted — S.38(1)(b)|@gov.scot>; [redacted —
S.38(1)(b)]J@gov.scot>; [redacted — S.38(1)(b)|@gov.scot>; Rachael Mckechnie
<Rachael.Mckechnie@gov.scot>; [redacted — S.38(1)(b)]@gov.scot>; [redacted —
S.38(1)(b)]J@gov.scot>; [redacted — S.38(1)(b)|@gov.scot>; [redacted —
S.38(1)(b)]@gov.scot>; Jennie Gollan <Jennie.Gollan@gov.scot>; Jack Middleton
<Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>;
Sean McGivern <Sean.McGivern@gov.scot>

Subject: RE: FOR CLEARANCE - media query - Commonwealth Games, Glasgow
2026 - various Qs - freelance

Thanks [redacted — S.38(1)(b)] — Mr Gray is content.

[redacted — S.38(1)(b)]Deputy Private Secretary to the Cabinet Secretary for Health
and Social Care — Neil Gray MSP

Scottish Government | St Andrew’s House, Regent Road, Edinburgh EH1 3DG |
Mob: 07 [redacted — S.38(1)(b)]| Email: CabSecHSC@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted — S.38(1)(b)]@gov.scot>

Sent: 30 January 2025 17:50

To: Cabinet Secretary for Health & Social Care 2024 <CabSecHSC@gov.scot>
Cc: Minister for Social Care, Mental Wellbeing and Sport 2024
<MinisterforSCMWS @gov.scot>; Communications Health and Social Care
<CommunicationsHealthandSocialCare@gov.scot>; [redacted —
S.38(1)(b)]J@gov.scot>; [redacted — S.38(1)(b)]|@gov.scot>; [redacted —
S.38(1)(b)]gov.scot>; [redacted — S.38(1)(b)]@gov.scot>; Rachael Mckechnie
<Rachael.Mckechnie@gov.scot>; [redacted — S.38(1)(b)]@gov.scot>; [redacted —
S.38(1)(b)]@gov.scot>; [redacted — S.38(1)(b)]@gov.scot>; [redacted —
S.38(1)(b)]J@gov.scot>; Jennie Gollan <Jennie.Gollan@gov.scot>; Jack Middleton
<Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>;
Sean McGivern <Sean.McGivern@gov.scot>

Subject: FOR CLEARANCE - media query - Commonwealth Games, Glasgow 2026
- various Qs - freelance



PO CSHSC,
PO MSCWMS cc-ed

We’ve been asked a number of Qs on the Glasgow 2026 Commwealth Games by a
freelance who is writing a newspaper piece and a book.

With thanks to policy colleagues, please find detailed inline response to the 17 Qs —
and separate short quote in CabSec’s name welcoming Games and summarising
SG position.

WIII direct reporter to CGS and CCF comms to respond to the ones that aren’t for
SG. The reporter has already noted that some Qs will be for CG26LTD

Grateful to know — by Fri am please - if Mr Gray is content to clear

Thanks
[redacted — S.38(1)(b)]

SG LINES
Health Secretary Neil Gray said:

“The fact that Glasgow was asked to step in and host the 2026 Games is testament
to Glasgow and Scotland’s fantastic reputation for hosting international events.

“There is a strong event proposal that will help to support a new future for the
Commonwealth Games and deliver economic and sporting opportunity for Scotland.
The Scottish Government is supportive of the approach and will work in partnership
with Glasgow 2026 Ltd to deliver a safe and successful Games. No public funding is
required from the Scottish Government for the event.

“In 2026 all eyes will once again be on Glasgow, and | have every confidence that
Scotland’s largest city will provide a fitting platform for some of the world’s top
athletes.”

FULL MEDIA QUERY AND SG RESPONSE

Q1. The first and most obvious question is; why, when it has been made abundantly
and repeatedly clear by ScotGov that there would be no public money from Scotland
either to help finance the 2026 Commonwealth Games and / or to go towards any
underwriting or ‘bail-out’ in the event of there being a financial shortfall in the final
financial outturn, has ScotGov seen fit to in effect authorise the staging of the event?
Indeed, Neil Gray, on behalf of ScotGov appeared to be leading on the negotiations
with Commonwealth Games Federation (CGF), Commonwealth Games Scotland
(CGS) and Commonwealth Games Australia (CGA), Glasgow City Council (GCC)
and Glasgow 2026 Ltd (CG26LTD). On what basis was Mr Gray acting in these
discussions and what legal agreements, if any, is ScotGov a sole or joint signatory to
regarding CG2026, and with which party / parties?



The Scottish Government has been clear that no public funds will be allocated to the
delivery of the 2026 Commonwealth Games. Scottish Government Officials and
Ministers, including Mr Gray, have worked in partnership with Commonwealth
Games Scotland, the Commonwealth Games Federation, Glasgow City Council, the
UK Government and Commonwealth Games Australia to negotiate an improved
arrangement.

Scottish Ministers were satisfied that the collaboration was extremely positive and
productive and resulted in the finalisation of a strong event proposal that mitigates
any Scottish Government financial risk, whilst delivering economic and sporting

opportunity for Scotland and securing a new future for the Commonwealth Games.

The Scottish Government is not a signatory to the legal Host Collaboration
Agreement and therefore does not hold any legal or financial obligations. The Host
Collaboration Agreement is the legal contract between the Commonwealth Games
Federation and Commonwealth Games Scotland.

Q2. [Redacted — Out of Scope]
Q3. [Redacted — Out of Scope]
Q4. [Redacted — Out of Scope]

Q5. There appears to be some obfuscation concerning the budget for
Commonwealth Games Glasgow 2026 and | am keen to establish the baseline
figures ahead of any business activity actually getting underway by the
organisational vehicle, CG26LTD, for who many of these questions will most
probably apply, rather than ScotGov.

e BBC Scotland reported on 22nd October 2024, 'The deal with the Scottish
government was for about £100m (presumably the contribution from
Commonwealth Games Federation drawn from its Victoria ‘compensation fund' of
£190 million?) to be spent on the Games in Glasgow,' adding, 'The final
negotiations were resolved by an additional £2.3 million (assumed to be the
'multi-million-pound' contribution from Commonwealth Games Australia?),
concluding, 'In addition, it is estimated that £30 million - £50 million can be raised
from a combination of ticketing, sponsorship and broadcasting rights.’

e Holyrood Magazine reported on 1st October 2024, 'The CGF also provided a
further £20m in funding to deliver the competition, including a £5m investment for
Glasgow City Council to carry out upgrades and a cultural programme.’ Is this
£25m included in or additional to the £100m promised by Commonwealth Games
Federation from its Victoria compensation fund?)

¢ Finally, Commonwealth Sport News reported on 22nd October 2024, 'The UK
Government has actively supported the proposal to bring the 2026 Games to
Glasgow, and is providing up to £2.3 million contingency towards security costs,’
but there is some suggestion that this was conditional upon ScotGov matching
this contribution, something it would appear Neil Gray has repeatedly declined to
commit to.

| would therefore be most grateful if you could provide what is ScotGov’s

understanding of the initial income and expenditure figures and the amounts on

which ScotGov’s agreement to proceed has been predicated.

1(



The Scottish Government will not provide any public funds to support delivery of the
Games.

Ministers and Officials engaged in discussions to review the initial proposed budget
to seek assurance that the appropriate fundings mechanisms could be secured to
negate the need for public funds. It is a matter for Commonwealth Games Scotland
and the Commonwealth Games Federation to provide any relevant details on the
negotiations they undertook to agree the required funding.

Q6. In an update / progress report dated 30th August 2024, Team Scotland stated,
‘The cost of the Games is calculated at approximately £114 million, devised by a
team of experienced major event budgeting professionals.” Was ScotGov, either
directly or via one of its agencies (eg, VisitScotland /EventScotland) part of that
‘team,” and / or did it carry out its own independent analysis of the budget presented
by CGF / CGS?

Neither the Scottish Government nor any of its agencies formed part of the team who
developed the Glasgow 2026 Commonwealth Games budget. Ministers and Officials
engaged in discussions to review the initial proposed budget to seek assurance that
the appropriate funding mechanisms could be secured to negate the need for public
funds.

Q7. With which parties, if any, will ScotGov enter into a contractual agreement
appertaining to CG2026?

The Scottish Government will not be a signatory to any contractual agreement
appertaining to the 2026 Commonwealth Games and has no legal or financial
obligations in respect of the event. The Scottish Government has given its support to
the event however and has committed to partners to play an active role in delivering
a safe and successful event.

Q8. Will ScotGov or any of its agencies be supporting CG26LTD in securing
sponsorship income by encouraging suppliers to invest in the project and might
Ministers be involved in some sort of sponsorship initiative by way of a CG26
sponsorship seminar or other such networking event?

The securing of sponsorship and procurement of suppliers are matters for the
Glasgow 2026 Ltd to undertake.

Q9. The UK Government invested a reported £394 million directly into CG
Birmingham 2022, yet has only offered a conditional £2.3 million is potential
underwriting; has this disparity been raised between ScotGov and UK Gov and if so,
what was the response from Westminster?

The Scottish Government and the UK Government have worked collaboratively in
relation to the 2026 Commonwealth Games. The Scottish Government is satisfied
with the UK Government commitment.

11



Q10. In his verbal reply to Question S6W-29954 in the Scottish Parliament on 17th
September 2024, Mr Gray said, 'Scotland, and £30m to £50m can be raised from a
combination of ticketing, sponsorship and broadcasting rights. In particular Glasgow
has built a track record of successful event delivery, including being the first to host
newly modelled events such as the multi-city European Championships in 2018 and
the more recent UCI Cycling World Championships in 2023. It is because Glasgow is
a world class hosting destination with the facilities and expertise required to deliver
an event such as the Commonwealth Games that we are able to proceed.’
However, given that Glasgow 2014 was not widely reported to have gone 99% over
the agreed cost when winning the bid, and that the 2023 UCI World Cycling
Championships were reported to have been at least £8 million / 22% over budget
(final accounts have yet to be filed with Companies House), why is there such
confidence on the part of ScotGov that Glasgow 2026 may not find itself in a similar
situation? And, again, should that happen, would ScotGov be prepared to stand by
its moratorium stating, 'No public funding is required from the Scottish Government
for the delivery of the event and the Scottish Government will not provide any
financial underwriting.'

The Scottish Government has been clear that no public funds will be allocated to the
delivery of the 2026 Commonwealth Games, even in the event of cost overruns.

Ministers were satisfied that the collaboration to produce a viable delivery model and
budget was extremely positive and productive and resulted in the finalisation of a
strong event proposal that mitigates any Scottish Government financial risk.

Q11. There are some ‘big ticket’ items within the headline figures quoted in the
public domain which, if correct, would place severe pressure on the circa. £100m -
£114m expenditure budget; these include ‘Security’ which cost a reported £91m in
Glasgow 2014 and £41.9m in Birmingham 2022; given that GCHQ recently stated
that the threats to UK national security were described by GCHQ as, ‘unprecedented
and scary,’” and far in excess of the security landscape in 2014, how will ScotGov
ensure the 2026 Commonwealth Games will be both protected and safe. And will
Police Scotland costs be factored within or outside the Games budget?

The budget makes provision for policing and stewarding costs to ensure the event
can be delivered safely and securely. Glasgow 2026 Organising Company are
engaging with Police Scotland, UK Government and other safety and security
partners to carry out detailed assessments of the security risks and associated
budget and resources that are required. These costs will be met by the Glasgow
2026 Organising Company.

Scottish Government officials will continue to engage in these discussions during
planning and delivery to ensure the Games will be a safe and secure event.

Q12. Similarly, some items are listed as ‘income’ when in fact they may well turn out
to be net expenditure; Broadcasting Rights are quoted as part of the ‘Estimated that
£30m to £50m can be raised from a combination of ticketing, sponsorship and
broadcasting rights, yet £17.4m was paid to Sunset & Vine to act as Host

1%



Broadcaster in Birmingham. Is there currently a breakdown of revenue targets
covering Sponsorship, Ticketing and Broadcasting?

This is a matter for the Glasgow 2026 Organising Company to provide comment.
Q13. Redacted — Out of Scope]

Q14. No Commonwealth Games since 1994 has delivered a final financial outturn
budget within the financial levels set out when the bid was accepted by CGF;
Manchester 2002 was bailed out by the UK Government with a £110m injection of
cash towards operating costs, plus £140 million capital costs towards the
construction of the main stadium. Delhi 2010 came in at a reported US$500 million
over budget. The Glasgow 2014 bid was based on a budget of £288 million, final
costs was £575.6 million, 99% over budget. What makes ScotGov ministers
confident this long-term trend can be reversed?

The Glasgow 2026 concept is very different to previous Commonwealth Games and
seeks to create a new blueprint which includes reducing the costs to improve
financial viability.

The Scottish Government has been clear that no public funds will be allocated to the
delivery of the 2026 Commonwealth Games.

Ministers were satisfied that the collaboration to produce a viable delivery model was
extremely positive and productive and resulted in the finalisation of a strong event
proposal that mitigates any Scottish Government financial risk.

Q15. Redacted — Not of Scope]
Q16. [Redacted — Not in Scope]

Q17. In its annual accounts for financial year ending 315t March 2024 and filed at
Companies House in July 2024, Commonwealth Games Federation Ltd reported Tax
due on profit of £44,083,323, but also reported a Deferred Tax Liability of
£37,176,714 against Net Assets of £139,986,773, prior to any promised transfer of
funds (minimum £100,000,000) to either Commonwealth Games Scotland or
CG2026 Ltd.

This, given CGF’s presumably legal commitments to the 2026 Commonwealth
Games and its ongoing running costs and operational expenses, including Deferred
Tax Liability, and its ability and track record in generating income, would suggest that
CGF may be ‘flying close to the wind’ when reporting its annual accounts for the year
ending 31st March 2025. Has ScotGov or any of its agencies conducted due
diligence on CGF Ltd and is there a preferred option in the event that CGF should
prove insolvent ahead of or during the 2026 Commonwealth Games in Glasgow?

The Scottish Government is not a signatory to the Host Collaboration Agreement is
therefore not legally responsible for identifying alternative agencies in the event of
any partner withdrawing from the hosting agreement. Questions on the
Commonwealth Games Federation’s accounts should be addressed to the
organisation directly.



ENDS

[redacted — S.38(1)(b)]Senior Media Manager

Communications Health and Social Care

Scottish Government

M: 07 [redacted — S.38(1)(b)]

DOCUMENT 10

From: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>

Sent: 04 February 2025 06:03

To: [redacted — S.38(1)(b)|@gov.scot>; [redacted — S.38(1)(b)|@gov.scot>;
[redacted — S.38(1)(b)]@gov.scot>; [redacted — S.38(1)(b)]@gov.scot>
Subject: Ministerial Assurance Group

Morning all,

| think the meeting yesterday went well so thank you for that. I've dropped my notes
in below in case they are helpful. Key actions for us are:

[Redacted — Not in Scope]
Happy to chat through anything as helpful.

Many thanks
R

RM Notes from Ministerial Assurance Group — 3 February 2025

[Redacted — Not in scope]

[redacted — S.38(1)(b)]Jmade the point about the link to scope and policing costs.
Every bit of additional work adds a policing cost that isn't currently in the budget.
[redacted — S.38(1)(b)] responded to say how positive the meeting was.
[Redacted — Not in Scope]

Rachael McKechnie (she/her)

Deputy Director, Major Events

Scottish Government

Email: Rachael.Mckechnie@gov.scot
Mobile: 07 [redacted — S.38(1)(b)]

DOCUMENT 11

Extract from 4™ February 2025 — Lines provided towards a briefing for FM for a
Windsor Castle Summit

1



COMMONWEALTH GAMES 2026
1. Top Lines

e No public funding is required from the Scottish Government for the event. The
Commonwealth Games Federation will cover the majority of costs using
compensation from the Victorian Government.

DOCUMENT 12

From: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>

Sent: 13 February 2025 07:30

To: [redacted — S.38(1)(b)]|@gov.scot>; [redacted — S.38(1)(b)]gov.scot>; [redacted
— S.38(1)(b)J@gov.scot>

Subject: OFFICIAL-SENSITIVE Read out from the Glasgow 2026 Ltd Board
Meeting - 5 February 2024

Hi all,

[Redacted — Not in Scope]. Here’s the note of the discussion with corresponding
actions for us.

[Redacted — Not in Scope]
[Redacted — Not in Scope]

Still not sure what costs will come back now from the market so this represents one
of the biggest financial risks for the company

[Redacted — S.33(1)(b)]
[Redacted — Not in Scope]
[Redacted — Not in Scope]
[Redacted — S.33(1)(b)]
[Redacted — Not in Scope]
[Redacted — S33(1)(b)]
[Redacted — Not in Scope]

Best wishes
R

Rachael McKechnie (she/her)
Deputy Director, Major Events
Scottish Government

Email: Rachael.Mckechnie@gov.scot
Mobile: 07 [redacted — S.38(1)(b)]

1t



DOCUMENT 13

From: [redacted — S.38(1)(b)]@gov.scot>

Sent: 17 February 2025 14:50

To: [redacted — S.38(1)(b)|@gov.scot>; [redacted — S.38(1)(b)|@gov.scot>;
[redacted — S.38(1)(b)]@gov.scot>; [redacted — S.38(1)(b)]gov.scot>; [redacted —
S.38(1)(b)]@gov.scot>

Cc: [redacted — S.38(1)(b)]@gov.scot>; [redacted — S.38(1)(b)]@gov.scot>;
[redacted — S.38(1)(b)]@gov.scot>

Subject: RE: Top Lines requested COP today - for info

Hi [redacted — S.38(1)(b)],

Please find CWG top lines below:

e [Redacted — Not in Scope]

e [Redacted — Not in Scope]

e [Redacted — Not in Scope]

e [Redacted — Not in Scope]

e No public funding is required from the Scottish Government for the event. The
Commonwealth Games Federation will cover the majority of costs using
compensation from the Victorian Government.

e [Redacted — Not in Scope]

e [Redacted — Not in Scope]

e [Redacted — Not in Scope]

e [Redacted — Not in Scope]

e [Redacted — Not in Scope]

Thanks,

[redacted — S.38(1)(b)]

[redacted — S.38(1)(b)]|Commonwealth Games 2026|Major Events|DG Strategy and
External Affairs

DOCUMENT 14

Extract from briefing for Cabinet Secretary for Health and Social Care meeting with
George Black, Chair and Phil Batty, CEO, Glasgow 2026.

Background Briefing
¢ No public funding is required from the Scottish Government for the event. The
Commonwealth Games Federation will cover the majority of costs using

compensation from the Victorian Government.

Commonwealth Games Ministerial Assurance Group: Note of meeting 3
February 2025

In discussion, the following points were made:

1¢



There was a link between scope and policing costs that should be carefully
considered throughout the planning process. It was positive to have Police

Scotland involvement from the start as that will enable budgetary issues to be
monitored.



