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From: [REDACTED]@gov.scot>  
Sent: 29 July 2024 11:48 
To: [REDACTED]@grampianhousing.co.uk> 
Subject: Letter to Minister to open housing project 
Importance: High 
 
Hi [REDACTED], 
 
I am just back from leave and wondering if you ever received a response to your letter 
to the Minister to open your development in Forres? 
 
I have a meeting with Mr McLennan’s secretary this afternoon to discuss a potential 
visit to Moray in August (26/27) 
 
Would you have capacity/free time on 26 August if there was to be a possible 
visit/event? 
 
Thanks 
[REDACTED] 
 
[REDACTED] | More Homes Division |Highland, Islands & Moray 
 
[REDACTED] 
 
Local Government and Housing Directorate | Longman House, 28 Longman Road, Inverness, 
IV1 1RY 
 

 
 
 
From: [REDACTED] 
Sent: 29 July 2024 11:59 
To: [REDACTED]@gov.scot 
Subject: RE: Letter to Minister to open housing project 
 
Hi [REDACTED] 
Good to hear from you – hope you had a good break - I was about to contact you given my 
disappointment that we haven’t heard anything . Especially when the Minister was in Aberdeen 
recently to visit a small conversion project.. 
24 August clear at present. 
Look forward to hearing from you. 
Regards [REDACTED] 
 
 
From: [REDACTED] 
Sent: Wednesday, July 31, 2024 8:23 AM 
To: [REDACTED] 
Subject: FW: Letter to Minister to open housing project 



2 
 

 
 
Morning [REDACTED] 
Any luck with the Housing Ministers secretary to diary for a visit to Moray? 
Regards [REDACTED] 
 
From: [REDACTED]@gov.scot>  
Sent: 31 July 2024 08:41 
To: [REDACTED]@grampianhousing.co.uk> 
Subject: RE: Letter to Minister to open housing project 
 
Morning [REDACTED], 
 
Yes, working with private office to confirm the plans for the Mond/Tues 
 
It is still in draft, but I currently have the Minister visiting GHA’S Ferrylea development 
in Forres on Monday 26 August at 13:30 for 45 minutes. 
 
Does this work for you? 
 
I hope to have the itinerary confirmed by the end of this week 
 
[REDACTED] 
 
 
From: [REDACTED]@grampianhousing.co.uk>  
Sent: Wednesday, July 31, 2024 9:08 AM 
To: [REDACTED]@gov.scot> 
Subject: RE: Letter to Minister to open housing project 
 
Hi [REDACTED] 
Yes that’s great. 
Await confirmation. 
Will you inform the Council and Springfield (to ask if they’d like a rep to attend) – or should I?  
Regards [REDACTED] 
 
 
 
From: [REDACTED]@gov.scot>  
Sent: 31 July 2024 09:19 
To: [REDACTED]@grampianhousing.co.uk> 
Subject: RE: Letter to Minister to open housing project 
 
I’m working with the Council on the itinerary, so [REDACTED] will be aware.  
 
But it is effectively your event, so you can decide who you wish to invite. If it is a formal 
opening then you may wish to write to the Local Councillor(s) / MSP / Moray Council 
leader to invite, that is for you to decide. I will be asking for an attendee list from you in 
due course. 
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Thanks 
[REDACTED] 
 
 
 
From: [REDACTED] 
Sent: Wednesday, July 31, 2024 9:20 AM 
To: [REDACTED] 
Subject: RE: Letter to Minister to open housing project 
 
Thanks 
 
 
 
From: [REDACTED]@gov.scot>  
Sent: 06 August 2024 09:56 
To: [REDACTED]@grampianhousing.co.uk> 
Subject: RE: Letter to Minister to open housing project 
 
Hi [REDACTED], 
 
Just to forewarn, due to timings / travel, the opening of Forres is looking likely to be 
shifted to Tuesday afternoon at 13:15 
 
Is this still ok for you? 
 
Thanks 
[REDACTED] 
 
From: [REDACTED] 
Sent: 12 August 2024 15:48 
To: [REDACTED]@grampianhousing.co.uk> 
Cc: info@grampianhousing.co.uk 
Subject: Paul McLennan - Minister for Housing - visit - Tuesday 27 August  
Importance: High 
 
Hi [REDACTED] 
 
Further to my previous email, the schedule for Mr McLennan’s visit to the Moray area 
has now been confirmed.  
 
The Minister will be in Forres to formally open Grampian HA’s project (known as 
Ferrylea on HARP) from 13:45 on Tuesday 27 August 
 
if you could please  
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• advise what the development is now formally known as, along with a postcode 
and confirm who will be attending from GHA and any guests invited by GHA, 
that would be much appreciated.  

 
I would also be grateful if you could advise if you intend on commemorating the 
opening via a meeting with a tenant or through another form, such as a tree planting. 
 
If it is by meeting a tenant, then I will need some background to them for sharing with 
the Minister. 
 
The Minister will be available for around 45 mins to an hour, so if there are any specific 
topics or issues you wish to raise with him, then I would be grateful if you could advise 
and I will need them by Thursday (15 August). 
 
An internal media plan for the visit is still being collated, but if there is a specific press 
release that you may wish to issue and wish a quote from the Minister, if that could be 
shared at least 5 days in advance, then I can ensure that is done in time for the visit.  
 
I have copied in [REDACTED], Housing Development Manager at Moray Council for 
information. 
 
If you have any questions, please come back to me. 
 
I look forward to hearing from you 
 
Thank you 
[REDACTED] 
 

[REDACTED] | More Homes Division |Highland, Islands & Moray 
 

[REDACTED] 
 

Local Government and Housing Directorate | Longman House, 28 Longman Road, Inverness, 
IV1 1RY 

 

 
 
 

 
From: [REDACTED]@grampianhousing.co.uk>  
Sent: 16 August 2024 14:51 
To: [REDACTED]@gov.scot> 
Cc: [REDACTED]@grampianhousing.co.uk> 
Subject: RE: Paul McLennan - Minister for Housing - visit - Tuesday 27 August 
 
Hi [REDACTED] 
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As requested, I’ve compiled the following information for the Housing Minister’s visit to 
Ferrylea, Forres on Tuesday 27 August 2024 at 1.45pm. 
  
If you have any queries or would like further information please let me know. 
  
Development Name 
  
Ferrylea, Forres, IV36 2AT / IV36 2PZ 
  

 
  
Itinerary 
1.45pm  Arrival of Minister  

  
Welcomed by Chair & CEO of Grampian Housing 
Association (GHA) 

1.50pm Introductions  Minister introduced to key officials in The Moray Council, 
Springfield Properties and GHA 
  

1.55pm Short speech   Tom Leggeat, MD, Springfield Properties about its 
commitment to the provision of affordable 
housing/development in Moray and the rest of Scotland 
  

2.00pm Official Opening  Minister congratulates GHA, Springfield Properties and The 
Moray Council on the partnership and statement on the 
Scottish Government’s commitment to support local 
authorities and housing associations to provide high quality 
affordable homes to rent 
  

2.10pm Commemorating 
the opening  
  
Photo Opportunity  

The Minister will be meeting two tenants for a key 
handover: 
  
[REDACTED] 
  
Both [REDACTED] are new tenants of Grampian Housing 
Association [REDACTED]. 
  

2.35pm Tour of 
development 
  

The development has been completed in three phases and 
this is an opportunity for a short walk around: 
Phase 1 David Lane, IV36 2AR: 10 semi-detached houses 
(8 x 2 bed and 2 x 3 bed) 
Phase 2 Watt Road, IV36 2AT and David Lane, IV36 2AR: 
11 properties (1 detached house x 5 bed | 6 semi-detached 
x 4 bed houses | 4 cottage flats x 1 bed) 
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Phase 3 Watt Road, IV36 2PZ: 22 properties (6 semi-
detached houses x 3 bed | 16 cottage flats x 1 bed) cottage 
flats  
  

2.45pm Minister departs 
  

Thanked for attending by CEO of GHA 

  
Guests 
  
Grampian Housing Association 
Dr Abhi Agarwal, Chair 
Jim Cargill, Vice Chair 
[REDACTED], Grampian Housing Association 
[REDACTED], Development Manager 
[REDACTED], Area Housing Manager 
[REDACTED], Neighbourhood Officer 
[REDACTED], Money Adviser 
[REDACTED], Estate Caretaker 
[REDACTED], Governance & Communications Manager 
  
Springfield Properties 
Tom Leggeat, Managing Director, Springfield Partnerships 
[REDACTED], Partnerships Development Director, Springfield Partnerships 
[REDACTED], Managing Director, Springfield Properties North 
[REDACTED], Group Corporate Communications Director 
  
The Moray Council 
[REDACTED], Housing Development Manager 
[REDACTED], Senior Housing Policy Officer 
[REDACTED], Head of Housing and Property 
  
Specific Topics/Issues  
Keyworker housing – legacy opportunities to fund social rented homes in partnership with 
energy network providers. 
  
We are looking forward to meeting Paul McLennan, Minister for Housing at our Ferrylea 
development and appreciate that he is taking this opportunity to visit us. 
  
I’ll be in contact early next week with the draft news release. 
  
Best wishes 
[REDACTED] 
[REDACTED]  
Governance & Communications Manager 
Grampian Housing Association 
[REDACTED]  
 
 

From: [REDACTED] 
Sent: 21 August 2024 13:55 
To: Minister for Housing <MinisterforHousing@gov.scot> 
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Cc: [REDACTED] @gov.scot>; [REDACTED] @gov.scot> 
Subject: Engagement briefing - Minister for Housing - Moray visit - 26 - 27 AUG - Event 6 
speech lines 
 
Good afternoon, 
 
Further to the briefing pack for the Moray visit.  Please find attached lines for the 
official opening of Grampian HA’s housing development. 
 
Regards 
 
[REDACTED] 
 

[REDACTED] | More Homes Division |Highland, Islands & Moray 
 

[REDACTED] 
Local Government and Housing Directorate | Longman House, 28 Longman Road, Inverness, 
IV1 1RY 

 

 
Speech Lines:  
 

Thank you [Craig / Abhi ] and thank you to Grampian Housing 

Association for inviting me here to officially open this 

development. 

 

I am delighted to be here and see these completed homes, in 

person, which look fantastic.  I’m sure they will make a huge 

difference to the lives of those who have got one.   

 

Access to high quality homes that are affordable and meet the 

needs of people, in the place they want to be, is central to the 

ambitions of the Scottish Government – and critical to supporting 

the First Minister’s three overarching and defining missions of 

equality, opportunity and community.  
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The right type of housing, in the right place, can have an 

immensely powerful and generational impact, supporting people 

to access the housing they need.  And it helps to attract and retain 

employees to support local businesses. 

 

I have visited housing projects across all areas of Scotland, 

delivered by local authorities, registered social landlords, private 

estates, developers and communities. And I have heard first-hand 

about the difference that these homes have made to the people 

and local communities.  

 

My discussions with partners and stakeholders have reaffirmed 

that, although we have the right long-term strategies in place, we 

must prioritise actions in those plans and work together to deliver 

them. We are investing nearly £600 million in affordable housing 

in 2023-24 to increase the delivery of more affordable homes.  

 

The continued delivery of the ambitions of the Scottish 

Government will require commitment, collaboration, and 

dedication by a wide range of organisations, including our local 

authority partners, housing associations, the private sector, 

communities and others.   But I want to say how grateful I am for 

the incredible work that I have seen and heard about and that I 
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am sure will continue to be undertaken by you all here today, in 

delivering more homes across the communities that you serve. 

 

I hope all the tenants enjoy their new home, are part of a strong 

local community, where they are able to influence, be involved 

and live well, here in Forres. 

 

Thank you 

 

 

 
 
BRIEFING PACK FOR VISIT MORAY COUNCIL AREA - 26 – 27 AUGUST 2024 
 
FULL PROGRAMME OF EVENTS 

ENGAGEMENT TIME LOCATION 

MONDAY 26 AUGUST 

Travel to Aberlour 09:30 – 13:30  Aberlour, AB38 9LT 

Visit housing project 
Acknowledge start of affordable 
housing project 

13:30 – 14:10 

Meet with the developer, Moray Council and 
the contractor, Springfield properties to 
formally acknowledge the start of a 39 home, 
new build development 

 
Out of scope 
 

TUESDAY 27 AUGUST 

Out of scope 
 

Visit housing project 
Officially open Grampian HA 
project 

13:45 – 14:45 
Meet with Grampian HA officials to formally 
open an affordable housing project in Forres 
(MiCase 202400415177) 

Depart for home 14:45  

 
BRIEFING CONTENT 

BRIEFING NOTE PAGE(s) 
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26 AUGUST:  

Visit project in Aberlour – recognising start on site 
 

3 - 6 

Out of scope 

27 AUGUST:  

Out of scope 

Official opening of Grampian HA development in Forres – Invitation 
from Craig Stirrat, CEO (MiCase 202400415177) to formally open a 
43 home development by GHA 
 

32 - 35 
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EVENT 1 – DEVELOPMENT SITE START – ABERLOUR 
 
 
 

 

ANNEX A 
ATTENDEES 

Innes Smith Chief Executive, The Springfield Group 

What 
Officially acknowledge the start of an affordable housing project by Moray 
Council 

When Monday 26 August – 13:30 to 14:10  

Where Aberlour, AB38 9LT  

Who Moray Council are the client / Springfield Properties are the contractors 

Why 
Photo opportunity and Comms around the start of the housing development.  
The project is the first affordable housing to be built in the area for 20 years and 
is being funded by both Scot Gov and the Moray Growth Deal 

Key 
messages 

We recognise that housing plays an important role in sustaining rural 
communities and supporting them to thrive. Housing of the right type in the right 
place to meet identified local needs, can have a powerful and generational 
impact, supporting people to access the homes they need, enabling young 
people to stay in the communities in which they grew up and supporting local 
businesses and services to retain and attract employees. 

Official 
support 

[REDACTED], More Homes Division 
[REDACTED]  

Media 
handling 

Moray Council to issue a press release – SG comms engaged for a quote 

Dress code Business attire  

Main 
Objective 

Photo opportunity for press release to highlight funding towards the start of 39 
new build affordable homes in the community 

Parking for 
ministerial 
car 

Parking will be available at the site. 

Briefing 
contents 

Annex A        Attendees  
Annex B Project Detail 
Annex C        PLEASE NOTE - Springfield properties – Lines to take 
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[REDACTED] Group Corporate Communications Director 

Tom Leggaet  Managing Director – Springfield Partnerships 

[REDACTED] Partnerships Development Director, Springfield 

[REDACTED] Head of Housing and Property Services, Moray Council  

[REDACTED] Housing Strategy and Development Manager, Moray 
Council 
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ANNEX B 
PROJECT DETAIL - ABERLOUR  

Phase 1 - 39 homes for affordable rent 
  8 x 1 bed flats     
10 x 2 bed bungalows  
18 x 3 bed houses 
  2 x 4 bed houses 
  1 x 5 bed house 
 
The 2 x 4 bed homes are to wheelchair standard with tenants identified and the 5 bed 
house is being purpose built to support the disabilities of a tenant and family.  The site 
will also include 8 x 1 bed cottage flats to provide priority accommodation for 
homelessness. 
 
Total cost   £8.865M (227K per unit) 
SG funding  £5.317M (136K per unit) 
 

Aberlour is a small village in Moray, 12 miles from the area principle town of Elgin and 
57 miles from Aberdeen.  It has a population of around 1,060 and there has been no 
affordable housing built in the village since 2000 when 20 homes were built. 

There are two sites identified in the local development plan for housing.  This site that 
can accommodate 70 homes and another site that has an allocation of 12 properties, 
which did not meet the need identified by Moray Council. The site has been allocated 
for 10 years without coming forward for development.  The reasons for this are high 
road and water infrastructure costs associated with opening up the site.   
In order to deliver the project, infrastructure for the whole site is being progressed as 
part of the phase 1 contract.  This has seen a further £1.342M made available to 
Moray Council to facilitate those works.   Funding of £0.700M has been earmarked 
from Moray’s Growth Deal towards the Aberlour project.   This will help offset the cost 
of delivering phase 2.  
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ANNEX C 
SPRINGFIELD PROPERTIES – REQUEST TO DISCUSS GREEN 
INFRASTRUCTURE & SSEN DEVELOPMENT 
Officials were contacted by [REDACTED] of Springfield properties, to advise that Innes 
Smith, Chief Executive will be attending the event.   
The email also requested sometime during the event to discuss  
“opportunities for addressing the housing needs flowing from the investment in Green 
Infrastructure in the north of Scotland.  I am sure you will agree that both the Green 
Freeport and the Peterhead to Beauly power line are presenting exciting opportunities, 
and we have already held several meetings to explore options for delivery.” 

The request was rejected.  The schedule of events does not allow sufficient time to 
discuss these topics, which cross multiple portfolios and involve a number of strategies 
or proposals that need further consideration before comment can be made. 

If prompted by Springfield on these matters 

• The Green Freeport and Peterhead to Beauly power line are hugely important 
matters and therefore warrant much more time than is available within this 
event.   

• We expect the local authorities, as key partners, to work together with the Green 
Freeport to take account of the capabilities and needs of local infrastructure and 
services in the development of the Green Freeports’ plans.  

• A Planning Protocol has been established in order to secure commitments from 
key partners to work together on the necessary planning processes to support 
the development of the Green Freeport. 

• With regards to SSEN, there is continued dialogue between SSEN, Local 

Authorities and my officials.  The relevant local authorities are key in taking 

forward plans, with a roundtable event held last week with Local Authorities from 

the north east.  I understand a number of proposals are being discussed, but 

nothing formally agreed.  These ideas should continue to be progressed with the 

relevant LA, who I’m sure will engage with local More Homes Division teams. 

[REDACTED] 

Out of scope 

 
EVENT 6 – OFFICIALLY OPEN AFFORDABLE HOUSING DEVELOPMENT BY 
GRAMPIAN HA IN FORRES 
 
  

What  
Official opening of Grampian Housing Association affordable 
housing project in Forres 

When  Tuesday 27 August – 13:45 to 14:45 
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Where  Watt Road, Forres, IV36 2AT 

Who   
 
Dr Abhi Agarwal, Chair, Grampian HA 
Craig Stirrat, Chief Executive Officer, Grampian HA 

Why  
The Minister was formally invited to open the development by 
Grampian HA (MiCase 202400415177) to commemorate the 
handover of the final houses in a multi-phase project 

Key 
messages  

We are committed to delivering 110,000 affordable homes, of 
which 10% will be in our rural and island communities.   
 
We will invest more than half a billion pounds in affordable homes 
across Scotland this year as we continue to support the delivery of 
housing. 
 
We published a Rural and Islands Housing Action Plan in October 
2023 that marks an important step in tackling the challenges head 
on and reinforcing the systems and support for the delivery of the 
right homes in the right places. 
 

Official 
Support  

[REDACTED], More Homes Division 
[REDACTED] 

Main 
Objective  

Congratulate those involved with the delivery of affordable housing 

Briefing  

1. Event programme 
2. Attendees 
3. Development detail 
4. Speech lines – separate  

  
1. Event Programme 

1.45pm  Arrival  
  

Welcomed by Chair & CEO of Grampian Housing 
Association (GHA) 

1.50pm Introductions  Minister introduced to key officials in The Moray 
Council, Springfield Properties and GHA  

1.55pm Short speech   Tom Leggeat, MD, Springfield Properties  
2.00pm Official Opening 

by Mr McLennan 
Minister lines – separate submission  

2.10pm Commemorating 
the opening  
  

The Minister will be meeting two tenants for a key 
handover:  
[REDACTED]  
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2. Attendees 

 
 
 
 
3. David Lane and Watt Road (former known as Ferrylea), Forres 

The development received grant approval from SG in November 2022 and started on 
site in January 2023, being completed over three phases: 
Phase 1 David Lane, IV36 2AR 

 
10 semi-detached houses (8 x 2 bed and 2 x 3 bed) 
 

Phase 2 Watt Road, IV36 2AT and David Lane, IV36 2AR:  
 
11 properties (1 detached house x 5 bed | 6 semi-detached x 4 bed 
houses | 4 cottage flats x 1 bed) 
 

Phase 3 Watt Road, IV36 2PZ 

Photo 
Opportunity  

Both [REDACTED] are new tenants of Grampian 
Housing Association [REDACTED]. 

2.35pm Tour of 
development 

  

2.45pm Minister departs  
 

Grampian 
HA 

Dr Abhi Agarwal, Chair 
Jim Cargill, Vice Chair 
Craig Stirrat, Chief Executive 
[REDACTED], Development Manager 
[REDACTED], Area Housing Manager 
[REDACTED], Neighbourhood Officer 
[REDACTED], Money Adviser 
[REDACTED] , Estate Caretaker 
[REDACTED], Governance & Communications Manager  
 

Springfield 
Properties 

Tom Leggeat, Managing Director, Springfield Partnerships 
[REDACTED] , Partnerships Development Director, Springfield 
Partnerships 
[REDACTED] , Managing Director, Springfield Properties North 
[REDACTED], Group Corporate Communications Director 
 

Moray 
Council 

[REDACTED], Housing Development Manager 
[REDACTED], Senior Housing Policy Officer 
[REDACTED], Head of Housing and Property 
 

Tenants [REDACTED]  
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22 properties (6 semi-detached houses x 3 bed | 16 cottage flats x 1 
bed) cottage flats  
 

 
43 homes have been completed at a total cost of £8.041M supported by £4.557M 
subsidy from Scottish Government 
 
Property detail 

• All the homes have a current rating of a B, with some having the potential to rise to 
an A.  

• Daikin air source heat pumps are the heating source 
• The houses have ducting for EV charging points running from the fuse board to the 

area where the charger would be fitted. There is also designated parking spaces for 
the flats, that EV chargers could be installed, the ducting is also all in place if 
required  

• In the houses there are TV points to lounge and bedroom 1 with cabling to a digital 
TV aerial in loft space or mounted external as signal strength dictates. Satellite 
point to lounge with cabling taken to a blank plate on the eaves of the property 
externally, ready for the tenant to arrange a dish through their chosen provider if 
desired. 

• In the flats there are TV points in lounge and bedroom 1 with a satellite point in the 
lounge, all taken to an externally mounted communal aerial / dish combination set 
up. Each flat has a powered booster using one of the power points at the TV 
position. 

• Fibre broad band is fitted in the properties / USB points in several room throughout 
the property 

• All homes have fire suppression installed  
 
 

 
Note: 
 
Summer recess 2024 – visit to Moray Council area 
The briefing pack (attached) notes the attendees and schedule for each event.  This 
note covers any actions recorded from each event. 
 
 
Monday 26 August 2024 
 
Event 1 - photo call to mark start of Moray Council affordable housing development  
 
No actions from event. 
 
Out of scope 
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Event 6 – photo call to official open new affordable housing development by Grampian 
Housing Association. 
 
No actions from event. 
 
From: [REDACTED] 
Sent: 12 August 2024 15:27 
To: [REDACTED] @springfield.co.uk> 
Cc: [REDACTED] @springfield.co.uk>; [REDACTED] @moray.gov.uk> 
Subject: Paul McLennan - Minister for Housing - visit - Monday 26 August 
 
Hi [REDACTED] 
 
Further to [REDACTED] email, the schedule for Mr McLennan’s visit to the Moray area 
has now been confirmed.  
 
The Minister will be in Aberlour at 13:30 (for up to 40 mins) to formally 
acknowledge the start of the housing project on Monday 26 August 
 
If you could please advise who will attend from Springfield that would be much 
appreciated.  
 
As much as the visit is a photo opportunity, if there are any specific topics or issues 
you wish to raise with the Minister then I’m sure we can get some time to discuss, but I 
would be grateful if you could advise by this Thursday (15 August) so I am prepared in 
advance. 
 
Moray Council have been contacted separately to discuss press activity, but if an 
appropriate piece of equipment could be made available to either stand beside or hold 
for any photo, that would be appreciated.  
 
I have copied in [REDACTED], for information. 
 
If you have any questions, please come back to me. 
 
I look forward to hearing from you 
 
Thank you 
[REDACTED] 
 
 
[REDACTED] | More Homes Division |Highland, Islands & Moray 
 

[REDACTED] 
 

Local Government and Housing Directorate | Longman House, 28 Longman Road, Inverness, 
IV1 1RY 
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From: [REDACTED] @springfield.co.uk> 
Date: Tuesday, 13 August 2024 at 08:22 
To: [REDACTED]@gov.scot> 
Cc: [REDACTED] @springfield.co.uk>, [REDACTED] @moray.gov.uk, [REDACTED] 
@springfield.co.uk> 
Subject: RE: Paul McLennan - Minister for Housing - visit - Monday 26 August 

Hi [REDACTED], 
  
Thanks for the confirmation. 
  
[REDACTED]  and I will be in attendance from Springfield. 
  
I’ll make sure we have plant available for the photos etc. 
  
With regards any topics of discussion, the obvious ‘what does the future of funding look 
like’ would be the main one I think. 
  
Thanks, 
  
[REDACTED] 
 

From: [REDACTED] @springfield.co.uk>  
Sent: Thursday, August 15, 2024 6:09 PM 
To: [REDACTED] @gov.scot> 
Cc: [REDACTED] @moray.gov.uk; [REDACTED] @springfield.co.uk>; [REDACTED] @springfield.co.uk>; 
[REDACTED] @springfield.co.uk> 
Subject: FW: Paul McLennan - Minister for Housing - visit - Monday 26 August 
 
Hi [REDACTED] 
 
Following on from [REDACTED] email, I’m pleased to confirm that Innes Smith our Chief Executive 
will also attend the Minister’s visit to Aberlour.  I also plan to be there. 
 
With Innes in attendance, it would be a great opportunity to discuss with the Minister 
opportunities for addressing the housing needs flowing from the investment in Green 
Infrastructure in the north of Scotland.  I am sure you will agree that both the Green Freeport and 
the Peterhead to Beauly power line are presenting exciting opportunities, and we have already 
held several meetings to explore options for delivery.  Could we potentially carve out a specific 15-
minute discussion on this as part of the visit?  I sit on the Housing Investment Task Force with the 
Minister and believe this will be of keen interest to him. 
 
To confirm, Springfield reps as follows: 
 

- Innes Smith, Chief Executive, The Springfield Group 
- Tom Leggeat, Managing Director, Springfield Partnerships 
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- [REDACTED], Partnerships Development Director, Springfield Partnerships 
- [REDACTED], Group Corporate Communications Director 

 
Best wishes, [REDACTED] 
 
[REDACTED] 
Group Corporate Communications Director 

[REDACTED]  
[REDACTED] @springfield.co.uk 
www.thespringfieldgroup.co.uk  
 

 

 
From: [REDACTED] @gov.scot>  
Sent: 16 August 2024 16:25 
To: [REDACTED] @springfield.co.uk> 
Cc: [REDACTED] @moray.gov.uk; [REDACTED] @springfield.co.uk>; [REDACTED] 
@springfield.co.uk>; [REDACTED] @springfield.co.uk[REDACTED] @gov.scot> 
Subject: RE: Paul McLennan - Minister for Housing - visit - Monday 26 August 
 
Hi [REDACTED] 
 
Thank you for your email.  I have spoken with the Minister’s office as per the request 
below and regrettably there is not the time to accommodate a discussion.   
 
As you note, the topics are important and therefore warrant much more time than is 
available within this event.   
 
The Minister hopes that future meetings scheduled, such as the Housing Investment 
Taskforce, will provide a more appropriate opportunity to discuss these matters. 
 
He does however look forward to seeing you at Aberlour to record the commencement 
of the housing project. 
 
Kind regards 
[REDACTED]   
 
 

[REDACTED] | More Homes Division |Highland, Islands & Moray 
 

http://www.thespringfieldgroup.co.uk/
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[REDACTED] 
 

Local Government and Housing Directorate | Longman House, 28 Longman Road, Inverness, 
IV1 1RY 

 

 
From: [REDACTED] @springfield.co.uk>  
Sent: Wednesday, April 17, 2024 2:30 PM 
To: [REDACTED] @gov.scot> 
Subject: RE: Funding Issues? 
Importance: High 
Hi [REDACTED], 
How are you? 
I was hoping to pick your brains on [REDACTED]. 
I had a discussion with [REDACTED] and they are suggesting that funding applications for [REDACTED] 
([REDACTED]  homes) and [REDACTED] ([REDACTED] homes) will probably not be approved until at 
least June. 
All of our previous discussions have been centred around the funding being available in May. This is 
important for a couple of reasons, the first being continuation on site and more importantly it is our 
Financial Year end at the end of May and these [REDACTED] phases constitute a considerable amount 
of cashflow. Bearing in mind the [REDACTED] homes for MMR in [REDACTED] are almost complete at 
our cost. 
I was hoping you could maybe shed some light and let me know if there is anything at all you can do to 
confirm grant to [REDACTED]  in May? 
Your help would be much appreciated, let me know, thanks, 
[REDACTED] 
[REDACTED] 
 
From: [REDACTED] @gov.scot>  
Sent: Thursday, April 18, 2024 5:05 PM 
To: [REDACTED] @springfield.co.uk> 
Subject: RE: Funding Issues? 
Hi [REDACTED] 
Thanks for your email – hope you are well too 
Re [REDACTED], what [REDACTED] have been feeding back to you is unfortunately the current position. 
It is only in the last few days or so that we closed the [REDACTED]  AHSP for the previous financial year 
(2023/24) which allowed us to fully understand what the position is with the [REDACTED]  AHSP 
(2024/25). Following the SG budget we now know the [REDACTED] Resource Planning Assumption 
(RPA) (2024/25) has been reduced to [REDACTED]. Due to this reduction, the [REDACTED] programme 
(2024/25) is therefore largely committed with capacity at this time for one approval of a longstanding 
priority council project where planned approval slipped from late last year.  
What this means is that we cannot at this time commit to further new approvals until we know what 
the situation is around the [REDACTED] AHSP (2025/26), but an indication could allow for some 
approvals later this year. However, at this juncture, we need to work within the parameters of what we 
know.  
I talked [REDACTED] colleagues through this over the last few days and this is understood position 
between the Council and SG, albeit if some limited capacity were to become available, colleagues at 
[REDACTED]  would need to give some thought to strategic priorities.  
So at this point, I appreciate that is not ideal re [REDACTED] . 
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Thanks 
[REDACTED] 
 
From: [REDACTED] @springfield.co.uk>  
Sent: Friday, April 19, 2024 8:50 AM 
To: [REDACTED] @gov.scot> 
Subject: RE: Funding Issues? 
Hi [REDACTED], 
I’m good thanks. 
Thanks for the response, yes, less than ideal unfortunately. 
Please stay in touch if anything changes at your end. 
Thanks again, 
[REDACTED] 
 
From: [REDACTED] @gov.scot>  
Sent: Friday, April 19, 2024 9:05 AM 
To: [REDACTED] @springfield.co.uk> 
Subject: RE: Funding Issues? 
Will do, [REDACTED]. Likewise, keep dialogue going with [REDACTED] in case they come up with any 
bright ideas 
Thanks 
[REDACTED] 
 
From: [REDACTED] @springfield.co.uk>  
Sent: Monday, June 3, 2024 2:53 PM 
To: [REDACTED] @gov.scot> 
Subject: RE: Funding Issues? 
Hi [REDACTED], 
How are you? 
Do you have any further indication as to when we may be able to submit an application for 
[REDACTED] funding? 
Let me know, thanks, 
[REDACTED] 

 
From: [REDACTED] @gov.scot  
Sent: 05 June 2024 11:52 
To: [REDACTED]; [REDACTED] 
Cc: [REDACTED] @gov.scot 
Subject: FW: Funding Issues? 
For discussion when we meet on Friday 

 
From: [REDACTED] gov.uk>  
Sent: 05 June 2024 12:01 
To: [REDACTED] @gov.scot>; [REDACTED].gov.uk> 
Cc: [REDACTED] @gov.scot> 
Subject: RE: Funding Issues? 
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Thanks [REDACTED]  we can pick up on Friday – we can also approach [REDACTED]  before then to see 
what they are doing because [REDACTED]  did advise they were looking at ways to front fund this 
project and I’m not aware of any update from them in this regard. 
Kind regards, 
[REDACTED]  
[REDACTED]  
Housing Strategy and Development Manager 
Tel: [REDACTED] 
 
From: [REDACTED] @gov.scot>  
Sent: Tuesday, June 18, 2024 11:41 AM 
To: [REDACTED] @springfield.co.uk> 
Subject: RE: Funding Issues? 
Hi [REDACTED] 
Apologies for the delay in responding. Was speaking to [REDACTED] at [REDACTED] on Friday and he 
will be getting in touch shortly with you regarding next steps and timescales re [REDACTED] 
Thanks 
[REDACTED] 
 
From: [REDACTED] @springfield.co.uk>  
Sent: Thursday, July 25, 2024 3:53 PM 
To: [REDACTED] @gov.scot> 
Subject: RE: Funding Issues? 
Importance: High 
Hi [REDACTED], 
[REDACTED]  have informed me today that [REDACTED] is not going to receive funding any time soon. 
Can you please confirm that this is your understanding? 
Thanks, 
[REDACTED] 
 
From: [REDACTED] @gov.scot  
Sent: Thursday, July 25, 2024 4:37 PM 
To: [REDACTED] 
Cc: [REDACTED] @gov.scot 
Subject: FW: Funding Issues? 
Importance: High 
Hi [REDACTED] 
Just received this from [REDACTED]. 
We are in the process of sending out agreed SLPAs (2024/25) for [REDACTED]  councils over the next 
few days, but are still waiting on [REDACTED]  to sign off the [REDACTED] one. For [REDACTED], this has 
been signed off by [REDACTED]  and [REDACTED] is in for approval, subject to a VFM, with you front 
funding this year.  
Think it best if you go back to [REDACTED] to respond to his question – can I leave that with you? 
[REDACTED] 

 
From: [REDACTED]  
Sent: 25 July 2024 16:56 
To: [REDACTED] @gov.scot> 
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Cc: [REDACTED] @gov.scot> 
Subject: RE: Funding Issues? 
 
Hi [REDACTED] 
I suspected this would happen as I have just updated them at a meeting this afternoon saying just 
exactly what you have put below. I told them that this is what has been allocated and that is what I 
have to work with and we would seek a front funding solution with our finance team. 
I will give [REDACTED]  a call tomorrow. 
Regards 
[REDACTED]  
[REDACTED]  
 
From: [REDACTED]@springfield.co.uk>  
Sent: 24 October 2024 12:05 
To: Development Plans Mailbox <Developmentplans@gov.scot> 
Cc: [REDACTED]@homesforscotland.com; [REDACTED]@homesforscotland.com; 
[REDACTED]@homesforscotland.com; [REDACTED]@gov.scot>; [REDACTED]@gov.scot> 
Subject: RE: Response by Springfield Group to East Ayrshire draft Developer Contributions SG  
 
Dear sirs, East Ayrshire Council are claiming the attached SG as an adopted document on their 
web site. 
 
https://www.east-ayrshire.gov.uk/PlanningAndTheEnvironment/development-plans-and-
policies/supplementary-planning-guidance.aspx 
 
Can you confirm the Scottish Govt / Ministers position on this matter? 
 
Kind regards 
 
[REDACTED] 
[REDACTED] 
Strategic Planning Director 
[REDACTED] 
 
 
From: [REDACTED]@gov.scot> On Behalf Of Developmentplans@gov.scot 
Sent: 24 September 2024 16:04 
To: [REDACTED]@springfield.co.uk> 
Cc: [REDACTED]@homesforscotland.com; [REDACTED]@homesforscotland.com; 
[REDACTED]@homesforscotland.com; [REDACTED]@gov.scot; [REDACTED]@gov.scot; 
Developmentplans@gov.scot 
Subject: RE: Response by Springfield Group to East Ayrshire draft Developer Contributions SG  
 

Good afternoon [REDACTED], 
 

 You don't often get email from developmentplans@gov.scot. Learn why this is important   

https://www.east-ayrshire.gov.uk/PlanningAndTheEnvironment/development-plans-and-policies/supplementary-planning-guidance.aspx
https://www.east-ayrshire.gov.uk/PlanningAndTheEnvironment/development-plans-and-policies/supplementary-planning-guidance.aspx
mailto:Developmentplans@gov.scot
mailto:Developmentplans@gov.scot
mailto:developmentplans@gov.scot
https://aka.ms/LearnAboutSenderIdentification
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Please find attached a copy of the two documents that were submitted to Scottish Ministers; the 
proposed Supplementary Guidance and the statement on publicity measures for the 
Supplementary Guidance. 
 
I trust this is helpful. 
 
Kind regards, 
[REDACTED] 
[REDACTED]| Planning, Architecture and Regeneration Division | Scottish Government 
  

         
 
From: [REDACTED]@springfield.co.uk>  
Sent: Friday, September 20, 2024 2:30 PM 
To: Development Plans Mailbox <Developmentplans@gov.scot>; [REDACTED]@gov.scot> 
Cc: [REDACTED]@homesforscotland.com; [REDACTED]@homesforscotland.com; 
[REDACTED]@homesforscotland.com; [REDACTED]@gov.scot>; Chief Planner 
<Chief.Planner@gov.scot> 
Subject: RE: Response by Springfield Group to East Ayrshire draft Developer Contributions SG  
 
[REDACTED], please provide me with a copy of the “package” submitted to Scottish Ministers. 
 
Kind regards 
 
 
[REDACTED] 
[REDACTED] 
Strategic Planning Director 
[REDACTED] 
 
From: [REDACTED]@gov.scot> On Behalf Of Developmentplans@gov.scot 
Sent: 20 September 2024 13:56 
To: [REDACTED]@springfield.co.uk> 
Cc: [REDACTED]@homesforscotland.com; [REDACTED]@homesforscotland.com; 
[REDACTED]@homesforscotland.com; [REDACTED]@gov.scot; Chief.Planner@gov.scot; 
Developmentplans@gov.scot 
Subject: FW: Response by Springfield Group to East Ayrshire draft Developer Contributions SG  
 
Good afternoon,  
 
Your email to the Chief Planner has been passed to us in the Scottish Government’s development 
planning team. 
 
Details about the preparation and adoption of Supplementary Guidance were set out in Planning 
Circular 6/2013 Development Planning. It explains the legal requirements on the preparation 
procedures for Supplementary Guidance, which are provided in  

o  Section 22 of the Act (now repealed, subject to transitional arrangements) and 

mailto:Developmentplans@gov.scot
mailto:Chief.Planner@gov.scot
mailto:Developmentplans@gov.scot
mailto:Chief.Planner@gov.scot
mailto:Developmentplans@gov.scot
https://www.dpea.scotland.gov.uk/Document.aspx?id=478574
https://www.dpea.scotland.gov.uk/Document.aspx?id=478574
https://www.legislation.gov.uk/ukpga/1997/8/section/22
https://www.gov.scot/policies/planning-architecture/
https://www.transformingplanning.scot/
https://x.com/ScotGovPlanning
https://www.linkedin.com/in/planning-architecture-and-regeneration-1a5944195/
https://www.transformingplanning.scot/national-planning-framework/
https://www.edevelopment.scot/eDevelopmentClient/
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o the Town and Country Planning (Development Planning) (Scotland) Regulations 
2008 (which continue to apply for supplementary guidance in connection with a 
LDP*).  

*Details of the transitional arrangements are provided in Annex A of the Local development 
planning guidance - gov.scot (www.gov.scot) 
 
Planning authorities are required to send Scottish Ministers a copy of the Supplementary 
Guidance they wish to adopt, together with a Statement setting out the publicity measures they 
have undertaken, the comments they received, and an explanation of how these comments were 
taken into account (Regulation 27(1)). 
 
East Ayrshire Council has submitted their Developer Contributions Supplementary Guidance, and 
associated package to Scottish Ministers.  Given that it is currently before Ministers for 
consideration, you will appreciate that it would be inappropriate for officials, or the Minister to 
make comment on this particular piece of Supplementary Guidance.  However, I wish to thank 
you for passing on your comments and bringing your concerns on this matter to our attention, 
which have been noted. 
 
Thanks,  
[REDACTED] 
 
[REDACTED] MRTPI | Principal Planner | Planning, Architecture and Regeneration Division | 
Scottish Government  
 

         
 
From: [REDACTED]@springfield.co.uk>  
Sent: Friday, September 20, 2024 11:20 AM 
To: Chief Planner <chief.planner@gov.scot> 
Cc: [REDACTED]@homesforscotland.com>; [REDACTED] @homesforscotland.com>; 
[REDACTED]@homesforscotland.com>; [REDACTED]@gov.scot> 
Subject: FW: Response by Springfield Group to East Ayrshire draft Developer Contributions SG  
 
Dear [REDACTED], I would be obliged if you could respond or provide me with a contact in SG 
Planning who will engage in respect of this matter? 
 
Kind regards 
 
[REDACTED] 
[REDACTED] 
Strategic Planning Director 
[REDACTED] 
 
From: [REDACTED]@springfield.co.uk>  
Sent: Thursday, September 12, 2024 4:07 PM 
To: Chief Planner <chief.planner@gov.scot> 
Cc: [REDACTED]@homesforscotland.com>; [REDACTED]@homesforscotland.com> 
Subject: Response by Springfield Group to East Ayrshire draft Developer Contributions SG  

https://www.gov.scot/publications/local-development-planning-guidance/
https://www.gov.scot/publications/local-development-planning-guidance/
mailto:chief.planner@gov.scot
https://www.gov.scot/policies/planning-architecture/
https://www.transformingplanning.scot/
https://x.com/ScotGovPlanning
https://www.linkedin.com/in/planning-architecture-and-regeneration-1a5944195/
https://www.transformingplanning.scot/national-planning-framework/
https://www.edevelopment.scot/eDevelopmentClient/
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Dear [REDACTED], I am writing in relation to the possible submission of Developer Contribution 
Supplementary Guidance by East Ayrshire Council. 
 
Having responded to the “consultation”, see emails attached, it appears that the Council have 
seen fit not to publish or report on changes made to the Guidance but rather have gone straight to 
submission seeking adoption. 
 
At the very least, the failure of the Council to advise responders of the position seems to flawed in 
terms of standard consultation procedures.  Especially as the Council advise me that I would be 
notified. 
 
The process of producing SG on this basis seems less than transparent.  The suggestion that 
changes made to the draft document were not of a scale or substance to necessitate the 
document returning to Cabinet cannot be tested if the document is not made available to those 
who participated in the consultation in the first place. 
 
I would welcome your thoughts on the process which East Ayrshire have seen fit to adopt in this 
instance and would request that you provide me with contact details of the individual or 
department dealing with the submitted document in order that we can consider for ourselves 
whether changes made to the draft document are of a scale or substance to necessitate further 
comment or consideration. 
 
I look forward to hearing from you at the earliest opportunity. 
 
 
Kind regards 
 
[REDACTED] 
[REDACTED] 
Strategic Planning Director 
[REDACTED] 
 
Springfield House, 3 Central Park Avenue, Larbert FK5 4RX 
General Email: larbert@springfield.co.uk 

 
 
From: [REDACTED]@east-ayrshire.gov.uk>  
Sent: 12 September 2024 15:44 
To: [REDACTED]@springfield.co.uk> 
Subject: FW: 24/0249/PP Land adjacent to Holm Farm, Crosshouse [OFFICIAL] 
 
CLASSIFICATION: OFFICIAL 
Hi [REDACTED],  
 

mailto:larbert@springfield.co.uk
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I have been passed your email below regarding the Developer Contribution Supplementary 
Guidance. I have discussed this with our Planning Policy and Regeneration Team and they have 
advised- 
 
In line with the requirements of Section 22 of the Town and Country Planning (Scotland) Act 1997 
(as amended),   the finalised developer contributions SG was sent to Scottish Ministers for 
authority to adopt this week.  Scottish Govt. has 28 days in which to come back to us; either to 
allow us to proceed to adoption or to require us to make changes.   
 
As per the Cabinet decision on 27 March 2024,  officers had delegated authority to amend the 
document on the basis of the consultation responses and move forward with adoption 
procedures.  Officers were of the view that changes made to the draft document were not of a 
scale or substance to necessitate the document returning to Cabinet. 
 
I hope this answers your query. 
 
Kind Regards, 
 
[REDACTED] 
[REDACTED] 
Planning Officer 
East Ayrshire Council 
Opera House 
8 John Finnie Street 
Kilmarnock 
KA1 1DD 
  
[REDACTED] 
[REDACTED] 
 
From: [REDACTED]@springfield.co.uk>  
Sent: 12 September 2024 11:52 
To: [REDACTED]@east-ayrshire.gov.uk> 
Cc: [REDACTED]@west-dunbarton.gov.uk> 
Subject: FW: 24/0249/PP Land adjacent to Holm Farm, Crosshouse [OFFICIAL] 
 
Dear [REDACTED], further the attached response, can you advise me when the consultation on 
the Developer Contributions Supplementary Guidance was finalised and is there a report of the 
Council’s consideration of the consultation responses received? 
 
Kind regards 
 
[REDACTED] 
[REDACTED] 
Strategic Planning Director 
[REDACTED] 
 
From: [REDACTED]@east-ayrshire.gov.uk>  
Sent: 12 September 2024 11:14 
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To: [REDACTED]@springfield.co.uk> 
Subject: 24/0249/PP Land adjacent to Holm Farm, Crosshouse [OFFICIAL] 
 
CLASSIFICATION: OFFICIAL 
Good Morning [REDACTED], 
 
I have received comment from the Council’s Education Service in response to your statement on 
the school capacities and requirements for a developer contribution toward education facilities. 
 
The response details how the requirements for the developer contributions are calculated and 
provides a link to the 5 year capacity figures mentioned. 
 
I hope you find this helpful. 
 
Kind Regards, 
 
[REDACTED]  
[REDACTED] 
Planning Officer 
East Ayrshire Council 
Opera House 
8 John Finnie Street 
Kilmarnock 
KA1 1DD 
  
[REDACTED]  
[REDACTED] 
 
From: [REDACTED]@gov.scot>  
Sent: 03 May 2024 16:13 
To: [REDACTED]@gov.scot> 
Cc: [REDACTED]@gov.scot>; [REDACTED]@gov.scot> 
Subject: FW: Housing Developer letter  
 
Thanks [REDACTED], that’s useful to see - [REDACTED].  
 
Copied in [REDACTED] as he’s leading on IMF for us (he spoke with [REDACTED] from THC’s 
development planning team earlier this morning).  
 
[REDACTED] 
[REDACTED] 
 
[REDACTED] 

       
Out of scope 

https://www.gov.scot/policies/planning-architecture/
https://www.transformingplanning.scot/
https://twitter.com/ScotGovPlanning
https://www.transformingplanning.scot/national-planning-framework/
http://edevelopment.scot/


 

 

30 April 2024 
 Copied to The Highland Council 

Dear Councillor, 
 
Housing and the Green Freeport 
 
Following earlier letters on behalf of the Highland Business Community in relation to housing and 
the Green Freeport, I write to you today after a useful meeting with [REDACTED], [REDACTED] and 
[REDACTED]of The Highland Council (THC) on 19 April 2024.  
 
THC outlined a proposal to meet the shortfall in housing sites until a new Highland Local 
Development Plan can be adopted in 2028 (draft expected to be published late 2025). 
 

1) THC is commissioning a report to quantify the housing needed in comparison to the jobs 
expected to be created; 

2) THC intend to leave the proposed Inner Moray Firth Local Development Plan as it is and 
that will be formally adopted when the full council meet on 9 May 2024; 

3) THC will commit to use emerging Masterplan Consent Areas legislation to identify new 
sites (allocated and unallocated) – noting that the approach to MCA has now been tabled 
with the Economy and Infrastructure Committee for 2 May 2024; 

4) Developers and Housebuilders will work together with THC to free up suitable sites. 
 
The purpose of this letter is to confirm support from the Highland Business Community for the 
approach outlined by THC.   
 
We believe there is a real opportunity here for THC, Councillors, MSPs, Industry and 
Housebuilders to work together to solve the shortage of suitable housing.  Undoubtedly additional 
resources will be needed for planning as it is not just new housing developments that will need 
approvals. 
 
New business will bring with it economic prosperity, and with prosperity we will be able to do so 
much more for the local communities.  To have better services and amenities the reality is that we 
need to pay for them and using business growth to do this is the only way.  With the focus of the 
Freeport being on the creation of green technologies we should also remember that it will lead to 
new energy efficient businesses and more sustainable homes being built.  This is winning on every 
front! 
 
With a joint voice, using legislation available, and with a positive pro-business attitude then we 
believe working together we can succeed and support the growth ambition for the Highlands. 
 
Yours sincerely 
[REDACTED] 
Innes Smith 
Chief Executive 
Springfield Properties Plc 

file:///C:/Users/karen.campbell/Downloads/Item_6___Masterplan_Consent_Areas_Report%20(1).pdf


 

 

List of companies supporting this letter: 

• Albyn Housing Society 

• Barratt Homes 

• Capstone Construction 

• Cromarty Firth Port Authority 

• David Wilson Homes 

• GEG Capital and Global Energy Group (Port of Nigg) 

• Green Freeport 

• Haventus (Ardersier Port) 

• Highland Housing Alliance 

• Inverness Chamber of Commerce 

• Kirkwood Homes 

• Kirkwood Timber Frame 

• Pat Munro Homes 

• Port of Inverness 

• Prosper (Formerly SCDI) 

• Robertson Residential Group 

• Scotia Homes 

• Springfield Properties PLC 

• Tulloch Homes 

 
 
 



 

 

From: [REDACTED]@gov.scot> On Behalf Of Minister for Housing 
Sent: 07 May 2024 09:20 
To: Central Correspondence Unit 
<CentralCorrespondenceUnit@gov.scot> 
Subject: FW: On behalf of [REDACTED]: Housing in the Highlands and the 
Green Freeport 
 
For MR please 
 
Thanks  
[REDACTED] 
 
From: [REDACTED]@Parliament.scot> On Behalf Of Gray N (Neil), MSP 
Sent: Wednesday, May 1, 2024 5:29 PM 
To: Cabinet Secretary for Wellbeing Economy, Net Zero and Energy 
<CabSecWENZE@gov.scot> 
Subject: FW: On behalf of [REDACTED]: Housing in the Highlands and the 
Green Freeport 
 
Good afternoon, 
 
Mr Gray has received this into his constituency email.  
 
Regards 
[REDACTED] 
[REDACTED] 
Admin & Office Manager to Neil Gray MSP 
Airdrie & Shotts  
 
 

 
 
From: [REDACTED]@springfield.co.uk>  
Sent: 01 May 2024 13:59 
To: Gray N (Neil), MSP <Neil.Gray.MSP@Parliament.scot> 
Subject: On behalf of [REDACTED]: Housing in the Highlands and the 
Green Freeport 
 

mailto:CabSecWENZE@gov.scot
mailto:Neil.Gray.MSP@Parliament.scot


 

 

CAUTION: This e-mail originated from outside of The Scottish Parliament. 
Do not click links or open attachments unless you recognise the sender 
and know the content is safe. 
 
Dear Mr Gray MSP, 
 
Housing and the Green Freeport 
 
Following earlier letters on behalf of the Highland Business Community in 
relation to housing and the Green Freeport, I write to you today to offer an 
update following a useful meeting with The Highland Council (THC) on 19 
April 2024.  
 
THC outlined a proposal to meet the shortfall in housing sites until a new 
Highland Local Development Plan can be adopted in 2028 (draft expected 
to be published late 2025). 
 

5) THC is commissioning a report to quantify the housing needed in 
comparison to the jobs expected to be created; 

6) THC intend to leave the proposed Inner Moray Firth Local 
Development Plan as it is and that will be formally adopted when the 
full council meet on 9 May 2024; 

7) THC will commit to use emerging Masterplan Consent Areas 
legislation to identify new sites (allocated and unallocated) – noting 
that the approach to MCA has now been tabled with the Economy 
and Infrastructure Committee for 2 May 2024; 

8) Developers and Housebuilders will work together with THC to free up 
suitable sites. 

 
I am pleased to inform you that the Highland Business Community has 
confirmed their support for the approach outlined by THC.  
 
We believe there is a real opportunity here for THC, Councillors, MSPs, 
Industry and Housebuilders to work together to solve the shortage of 
suitable housing. Undoubtedly additional resources will be needed for 
planning as it is not just new housing developments that will need 
approvals. 
 
New business will bring with it economic prosperity, and with prosperity we 
will be able to do so much more for the local communities. To have better 

file:///C:/Users/karen.campbell/Downloads/Item_6___Masterplan_Consent_Areas_Report%20(1).pdf
file:///C:/Users/karen.campbell/Downloads/Item_6___Masterplan_Consent_Areas_Report%20(1).pdf


 

 

services and amenities the reality is that we need to pay for them and using 
business growth to do this is the only way. With the focus of the Freeport 
being on the creation of green technologies we should also remember that 
it will lead to new energy efficient businesses and more sustainable homes 
being built. This is winning on every front! 
 
With a joint voice, using legislation available, and with a positive pro-
business attitude then we believe working together we can succeed and 
support the growth ambition for the Highlands. 
 
Yours sincerely 
 
Innes Smith 
Chief Executive 
Springfield Properties Plc 
 
List of companies supporting this letter: 

• Albyn Housing Society 
• Barratt Homes 
• Capstone Construction 
• Cromarty Firth Port Authority 
• David Wilson Homes 
• GEG Capital and Global Energy Group (Port of Nigg) 
• Green Freeport 
• Haventus (Ardersier Port) 
• Highland Housing Alliance 
• Inverness Chamber of Commerce 
• Kirkwood Homes 
• Kirkwood Timber Frame 
• Pat Munro Homes 
• Port of Inverness 
• Prosper (Formerly SCDI) 
• Robertson Residential Group 
• Scotia Homes 
• Springfield Properties PLC 
• Tulloch Homes 

 
 
 



 

 

[REDACTED] 
Group Corporate Communications Director 
[REDACTED] 
[REDACTED] 
www.thespringfieldgroup.co.uk  
 

 
 
  
  

http://www.thespringfieldgroup.co.uk/


 

 

 

 
[REDACTED]  

[REDACTED]@springfield.co.uk 
 
 
 
Our Reference: 202400412751 
 
Dear [REDACTED],

 
 

 

 

 

 



 

 

 

 



 

 

 
 



 

 

 

 
 
  



 

 

 

 



 

 

 
 



 

 

 
 



 

 

 
 
 
 



 

 

 
  



 

 

 

 
From: [REDACTION]@gov.scot> On Behalf Of Minister for Housing 
Sent: 25 July 2024 15:18 
To: Central Correspondence Unit <CentralCorrespondenceUnit@gov.scot> 
Subject: FW: Letter from Springfield Group CEO on Beauly to Peterhead SSE line 
 
For MR please 
 
From: [REDACTION]@springfield.co.uk>  
Sent: Thursday, July 25, 2024 2:54 PM 
To: Minister for Housing <MinisterforHousing@gov.scot> 
Subject: Letter from Springfield Group CEO on Beauly to Peterhead SSE line 
 
Dear Minister for Housing 
 
Please find attached a letter from our Chief Executive Innes Smith on the urgent need for 
housing to enable the above green infrastructure delivery.  
 
Best wishes 
 
[REDACTION] 
Group Corporate Communications Director 

[REDACTION] 
[REDACTION] 
www.thespringfieldgroup.co.uk  
 

 

 
  

mailto:MinisterforHousing@gov.scot
http://www.thespringfieldgroup.co.uk/


 

 

 


