
Email 1 
 
From: [Redact: S38(1)(b)] 
Sent: 24 January 2025 11:21 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 

23 Jan] 
 
Hi [Redact: S38(1)(b)] 
 
I can confirm that the cash numbers are fine, happy with it to be loaded into OSCAR2. 
 
[Redact: S28(1)] 
 
Happy to discuss. 
 
Thank you 
 
[Redact: S38(1)(b)] 
 
From: [Redact: S38(1)(b)] 
Sent: Friday, January 24, 2025 9:29 AM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 
 
Hi all, 
   
Thank you again for the quick work this week to get the cash grant tables turned around. 
   
[Redact: S28(1)]  
  
Thanks, 
  
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: Thursday, January 23, 2025 11:33 AM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 
  
Hi [Redact: S38(1)(b)] 
  
Please see the cash grant tables below. 
  



Happy to discuss. 
  
Thank you 
  
[Redact: S38(1)(b)] 
   
From: [Redact: S38(1)(b)] 
Sent: Thursday, January 23, 2025 9:25 AM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 
  
Hi [Redact: S38(1)(b)] 
  
Sorry for missing that BCT yesterday.   
  
[Redact: S28(1)] 
  
Let us know if you spot anything else!  
  
Thanks,  
[Redact: S38(1)(b)]  
  
   
From: [Redact: S38(1)(b)] 
Sent: Thursday, January 23, 2025 8:28 AM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 
  
Hi [Redact: S38(1)(b)] 
  
Thank you. 
  
[Redact: S28(1)] 
  
I will send over the cash grant tables later on this morning. 
  
Thank you 
  
[Redact: S38(1)(b)] 
   
From: [Redact: S38(1)(b)] 
Sent: Wednesday, January 22, 2025 5:55 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 



  
Hi [Redact: S38(1)(b)], all,  
  
[Redact: S28(1)] 
  
Do let us know if you have any questions in the meantime.  
  
Thanks,  
[Redact: S38(1)(b)]  
  
  
From: [Redact: S38(1)(b)] 
Sent: Wednesday, January 22, 2025 1:49 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 
  
Hi [Redact: S38(1)(b)] 
  
[Redact: S28(1)] 
  
Thank you 
  
[Redact: S38(1)(b)] 
  
From: [Redact: S38(1)(b)] 
Sent: Wednesday, January 22, 2025 12:51 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 
  
Hi [Redact: S38(1)(b)] 
  
[Redact: S28(1)] 
 
Thanks, 
  
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: Monday, January 20, 2025 3:07 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 
  
Hi [Redact: S38(1)(b)] 
  



Thanks for sharing. 
  
A few initial comments: 
  
[Redact: S28(1)] 
  
Happy to discuss. 
  
Thank you 
  
[Redact: S38(1)(b)] 
   
From: [Redact: S38(1)(b)] 
Sent: Monday, January 20, 2025 12:51 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: Supplementary Estimates 2024-25 [Action by 2pm Thursday 23 Jan] 
  
Hi all,  
  
[Redact: S28(1)] 
  
We’re happy to discuss any points further if needed so please do get in touch if you have any 
questions.  
  
Thanks very much,  
[Redact: S38(1)(b)]  

Email 2 

From: [Redact: S38(1)(b)] 
Sent: 15 January 2025 11:46 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG mee�ng readout 
Attachments: [Redact: S28(1)] 
 
Morning [Redact: S38(1)(b)] 
  
Thanks for confirming! The update is also available on our publica�on here: Sco�sh Income Tax outurn 
reconcilia�on for 2022-23 - GOV.UK 
  
Great to have that �cked off our ac�on list.  
  
[Redact: S28(1)] 
  
Let me know if you’ve got any ques�ons or would like to add to our proposed agenda.  

https://www.gov.uk/government/publications/scottish-income-tax-outturn-reconciliation-for-2022-23#full-publication-update-history
https://www.gov.uk/government/publications/scottish-income-tax-outturn-reconciliation-for-2022-23#full-publication-update-history


  
Thanks very much,  
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: Wednesday, January 15, 2025 11:32 AM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)] 
  
This has now been updated on our site. Thanks for your help with this. 
  
Income tax outturn reconciliation 2022-23: joint statement with HM Treasury - gov.scot 
  
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: 14 January 2025 16:41 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)] 
  
That’s perfect, thanks. I’ve asked the web team to update our page at the same time.  
  
[Redact: S28(1)] 
  
Thanks, 
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: 14 January 2025 16:20 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)] 
  
That’s great thanks for ge�ng back to me so quickly. 
  
Our comms team has just been in touch to confirm that they will update the income tax publication at 
11am tomorrow.  
  
Hopefully that works on your side too but do let us know if there are any issues.  

https://www.gov.scot/publications/income-tax-outturn-reconciliation-2022-to-2023-joint-statement-with-hm-treasury/


  
Many thanks,  
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: Tuesday, January 14, 2025 11:21 AM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)] 
  
[Redact: S28(1)] Just to put everything in one place, I’ve attached the amended joint 
statement with the update below. I’ll have this ready to go with our web team so it can 
be updated whenever suits you. 
  
  
"Updated to reflect revisions to mid-2022 population estimates for Scotland by the National Records of 
Scotland, impacting all Block Grant Adjustments (BGAs), including those used for the 2022–23 income 
tax reconciliation. The reconciliation was updated ahead of the Scottish Budget 2025–26, and this joint 
statement has been amended accordingly." 
  
  
Thanks, 
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: 14 January 2025 08:25 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)],  
  
[Redact: S28(1)] 
  
Thanks very much,  
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: Monday, January 13, 2025 4:19 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)] 
  



[Redact: S28(1)] 
  
Thanks, 
[Redact: S38(1)(b)] 
  
  
From: [Redact: S38(1)(b)] 
Sent: 13 January 2025 14:20 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)] 
  
Thanks very much!  
  
[Redact: S28(1)] 
  
I’ve just reached out to our comms team to check if they’re able to amend the publica�on for 
Wednesday morning. I don’t see that being an issue but will confirm once we hear back.  
  
[Redact: S28(1)] 
  
Thanks so much,  
[Redact: S38(1)(b)] 
  
From: [Redact: S38(1)(b)] 
Sent: Monday, January 13, 2025 2:11 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)] 
  
I’ve heard back our web team who are able to add that to our “see all updates” list. I’ve 
attached the joint statement with the errata at the start removed. If you’re happy with 
this I can organise for it to be updated on our site. 
  
[Redact: S28(1)] 
  
Thanks, 
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: 13 January 2025 10:20 
To: [Redact: S38(1)(b)] 



Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi [Redact: S38(1)(b)] 
  
[Redact: S28(1)] 
  
That looks good to me with the income tax reconciliation letter, thanks. I just need to 
confirm with our web team that they can format it in the same way. I’ll ask them and let 
you know asap what they say. 
  
Thanks, 
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)] 
Sent: 13 January 2025 10:07 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi all,  
  
I hope you’ve had good weekends.  
  
[Redact: S28(1)] 
  
Separately, I’ve spoken with our comms team about upda�ng the 2022-23 income tax reconcilia�on 
publica�on[Redact: S28(1)] 
  
Does this approach work for you? If so, we can probably make the update quite quickly. Let me know 
when would work well for you. 
  
Thanks, 
  
  
From: [Redact: S38(1)(b)] 
Sent: Friday, January 10, 2025 3:37 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: RE: HMT-SG meeting readout 
  
Hi all,  
  
Good to catch up earlier this week and [Redact: S38(1)(b)], thanks so much for wri�ng down the 
ac�ons below. It’s been a really helpful reference easing back into things post-Christmas!   
[Redact: S28(1)]  
 



[Redact: S38(1)(b)]  
  
  
From: [Redact: S38(1)(b)] 
Sent: Wednesday, December 11, 2024 5:06 PM 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: HMT-SG meeting readout 
  
Hi all,  
  
Great to talk earlier. I promised a note of the actions following today’s meeting. Please 
find them below. Lots of actions on both sides! 
  
[Redact: S28(1)] 
  
I’m sure we’ll be in touch again before the Christmas break on one issue or another but, 
if not, have a great break over the festive period! 
  
[Redact: S38(1)(b)] 
  
[Redact: S28(1)]  
  
Email 3 
From: [Redact: S38(1)(b)] 
Sent: 17 December 2024 11:37 
To: [Redact: S38(1)(b)] 
Cc: [Redact: S38(1)(b)] 
Subject: Spring Forecast 2025 
 
Hi All, 
  
[Redact: S28(1)], I wanted to flag yesterday’s CX announcement that the Spring 2025 economic and 
fiscal forecast will be published on 26 March 2025.  
  
Chancellor commissions Spring Forecast on 26 March 2025 - GOV.UK 
  
[Redact: S28(1)] 
  
Hopefully that helps, but happy to pick up any follow up questions you may have. 
  
Thanks, 
[Redact: S38(1)(b)] 
  
Email 4 
From: [Redact: S38(1)(b)] 
Sent: 14 February 2025 22:02 

https://www.gov.uk/government/news/chancellor-commissions-spring-forecast-on-26-march-2025


To: [Redact: S38(1)(b)]; [Out of Scope]; [Redact: S38(1)(b)]; [Out of 
Scope]; [Redact: S38(1)(b)]; [Out of Scope]; [Redact: S38(1)(b)]; 
[Out of Scope] 

Subject: RE: For response  close 17 February - papers for F:ISC and 
atendees 

Attachments: [Redact: S28(1)] 
 
Hi [Out of Scope],  
  
I’ve updated the log for the 7.02 ac�on.  
  
[Redact: S38(1)(b)] 
  
From: [Redact: S38(1)(b)]  
Sent: Friday, February 14, 2025 4:52 PM 
To: [Out of Scope]; [Redact: S38(1)(b)]; [Out of Scope]; [Redact: S38(1)(b)]; [Out of Scope]; [Redact: 
S38(1)(b)]; [Out of Scope] 
Subject: RE: For response close 17 February - papers for F:ISC and attendees 
  
Thanks [Out of Scope], 
  
[Redact: S28(1)] happy to discuss further at our next catch up or on a separate call if preferred. 
  
Thanks, 
  
[Redact: S38(1)(b)]  
  
[Out of Scope] 
  
From: [Redact: S38(1)(b)] 
Sent: 24 January 2025 09:52 
To: [Redact: S38(1)(b)]; [Out of Scope]; [Redact: S38(1)(b)]; [Out of Scope] [Redact: S38(1)(b)] 
Subject: RE: F:ISC Secretariat Meeting - Rearrange 
  
Good morning all, 
  
[Redact: S28(1)] happy to have an extra call for a more detailed discussion if needed. 
  
Thanks, 
  
[Redact: S38(1)(b)]  
  
From: [Redact: S38(1)(b)]  
Sent: Thursday, January 23, 2025 3:21 PM 
To: [Out of Scope]; [Redact: S38(1)(b)]; [Out of Scope]; [Redact: S38(1)(b)] 
Subject: RE: F:ISC Secretariat Meeting - Rearrange 
  

mailto:Ben.Kerfoot@gov.scot


Hi all 
  
[Redact: S28(1)] 
  
Thanks 
[Redact: S38(1)(b)] 
 
[Out of Scope] 
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