
From: [Redacted - section 38(1)(b) (personal information)]  
Sent: 28 August 2019 11:04 
To: [Redacted - section 38(1)(b) (personal information)]; [Redacted - section 38(1)(b) 
(personal information)]  
Cc: [Redacted - section 38(1)(b) (personal information)]; [Redacted - section 
38(1)(b) (personal information)] ; [Redacted - section 38(1)(b) (personal 
information)]; [Redacted - section 38(1)(b) (personal information)]  
Subject: RE: Highland Council / Scottish Government consultations on a tourism 
levy 
 
Hi [Redacted - section 38(1)(b) (personal information)], 
Thanks for sending on – really interesting, and clearly a bit of work has gone into the 
document. 
We are still looking to launch our consultation in early September. There are a few 
other things happening amongst our political masters which means the final date 
might get bumped around a little, but we’ll keep you posted.  
Also, we now have a Visitor Levy Bill team, so can I provide a virtual introduction to 
[Redacted - section 38(1)(b) (personal information)] and [Redacted - section 38(1)(b) 
(personal information)]? 
Cheers, 
[Redacted - section 38(1)(b) (personal information)]. 
 
From: [Redacted - section 38(1)(b) (personal information)] 
Sent: 27 August 2019 10:49 
To: [Redacted - section 38(1)(b) (personal information)]; [Redacted - section 38(1)(b) 
(personal information)] 
Cc: [Redacted - section 38(1)(b) (personal information)]; [Redacted - section 
38(1)(b) (personal information)] 
Subject: Highland Council / Scottish Government consultations on a tourism levy 
 
[Redacted - section 38(1)(b) (personal information)] / [Redacted - section 38(1)(b) 
(personal information)] 
 
As you’re perhaps already aware from the media coverage the Highland Council 
launched its consultation on a “transient visitor levy” or tourism tax just over a week 
ago. We’ve had over 4000 responses so fa! Bearing in mind some of the things we 
discussed at our meeting in Pitlochry, I though it useful to give you an update – and 
indeed there are a few things we came across that might be useful to you in planning 
the Scottish Government consultation. 
 
Prior to undertaking the main consultation we held 6 “pre-consultation” events across 
the Highland area with an invited audience of Destination Organisation managers 
and a cross section of tourism businesses. The main purpose of these events was 
not to seek their vies on the subject but rather to get their input to ensuring that we 
asked the right questions once the full consultation was launched. To an extent the 
feedback confirmed some of our own thinking but it also gave us some new 
perspectives. I’ve attached a fairly detailed document that one of my colleagues 
produced after these sessions which captures all the views put forward (which can 
sometimes be contradictory)  but I’ve also detailed a few of the key points below:- 
 



• There was a shared appreciation of the importance of tourism to the Highland 
economy and a recognition of the need to invest in tourism infrastructure/ 
facilities; but concern as to whether a Transient Visitor Levy is the most 
effectual or equitable mechanism for accomplishing this. 

• Participants raised a range of positive and negative TVL impacts and 
judgements often came down to what poses the greatest risk to Highland: 
introducing a TVL with its potential impacts, or not introducing one and the 
region potentially suffering from lack of investment. 

• The strongest opinions expressed by Pre-Consultation attendees were in 
relation to which businesses would charge a TVL where the message was 
almost universal: it would not be fair on visitors or businesses to only levy 
visitors staying in paid overnight accommodation. It was felt that whilst a ‘Bed 
Tax’ might work in cities, it was not fitting or fair in Highland and any scheme 
would need to capture other categories of visitor, principally motorhome users 
not staying in paid accommodation, Day Visitors and Cruise Visitors. 

• Participants appreciated the complexities of defining “tourism uses” but did 
strongly support the principle of any funds raised being hypothecated for 
tourism purposes and not being absorbed into the general Council budget. 
There was support for both revenue and capital spend as both providing 
additional infrastructure and servicing and maintaining assets were 
considered vital. There was a reticence across the sessions to restrict 
spending options to inflexible rules and so strong support for flexibility in use 
being allowed by whatever type of scheme might be introduced. Essentially 
spend determines support so questions around spend are therefore a central 
tenet of the Consultation 

• “Highland differs from Edinburgh” - participants consistently highlighted that 
what might work for Edinburgh won’t necessarily work for Highland. The 
Council must consider the unique scale, challenges and make-up of the 
Highland tourism economy. Indeed I think it’s fair to say that businesses were 
keen to ensure this is represented in the Scottish Government National 
Consultation. 

The last point is one the Council would also strongly support. We’d be keen to see 
the Scottish Government consultation avoid being too narrow and potentially missing 
some key issues that affect rural areas but may not be apparent in the cities such as 
motorhome impacts. Our own officers, members and businesses have all recognised 
that there would be challenges in applying any levy to certain groups. However, 
there is also a strongly held view that both Highland and national consultations 
should not simply consider the easy options potentially leading to poorer or 
inequitable systems being introduced just because they are easy. A consultation that 
is suitably wide ranging and that could lead to more flexible legislation would be 
more likely to allow very different destinations such as Highland and Edinburgh to 
each address their different challenges.  
Our consultation runs until 20th October as does a related piece of work where the 
Moffat Centre at Glasgow Caledonian University are doing face to face visitor 
surveys at a number of Highland locations. Once each has concluded we will 
analyse the responses with these then informing report to the meeting of the 
Highland Council on 12th December 2019. I’d be more than happy to share our 
eventual findings with you once this is completed. 
 
 



 
 
[Redacted - section 38(1)(b) (personal information)] 
[Redacted - section 38(1)(b) (personal information)] 
[Redacted - section 38(1)(b) (personal information)] 
The Highland Council 
Glenurquhart Road 
Inverness 
IV3 5NX 
T: 01463 702957 
E: [Redacted - section 38(1)(b) (personal information)] 
W: www.highland.gov.uk/leisureandtourism/tourismdevelopment  
     www.scotfilm.org 
     @HighlandFilm 
 
Unless related to the business of The Highland Council, the views or opinions 
expressed within this e-mail are those of the sender and do not necessarily reflect 
those of The Highland Council, or associated bodies, nor does this e-mail form part 
of any contract unless so stated.  
Mura h-eil na beachdan a tha air an cur an cèill sa phost-d seo a' buntainn ri 
gnothachas Chomhairle na Gàidhealtachd, 's ann leis an neach fhèin a chuir air falbh 
e a tha iad, is chan eil iad an-còmhnaidh a' riochdachadh beachdan na Comhairle, 
no buidhnean buntainneach, agus chan eil am post-d seo na phàirt de chunnradh 
sam bith mura h-eil sin air innse.  
Listening * Open * Valuing * Improving * Supporting * Partnering * Delivering  
Èisteachd * Fosgailte * Luach * Leasachadh * Taic * Com-pàirteachas * Lìbhrigeadh  
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