
From: [Redacted]  
Sent: 06 December 2024 14:44 
To: Claire Loftus [Redacted] ; John Manzoni [Redacted] ; Ernest Ryder [Redacted]  
Cc: Helen Webster [Redacted] ; Ashleigh Gray [Redacted] 

Cabinet Secretariat Inbox <[Redacted]  Subject: Scottish Government News 
Release on the Independent Advisers  

Dear Claire, John and Ernest, 

Just a short email to let you know that the Scottish Government news release 
announcing your appointment as independent advisers to the First Minister on the 
Scottish Ministerial Code has now issued and is live on the SG website at: 
Independent Advisers on Scottish Ministerial Code - gov.scot 

There is also information about your role (and your predecessors) on the following 
page of the SG website, which has been updated today and will be updated again 
when the Ministerial Code is published: 
The Scottish Ministerial Code: independent advisers - gov.scot 

The intention is for the new Code and your Terms of Reference to be published on 
17 December. 

If you have any questions, please let me know. 

Thanks, 

[Redacted] 

[Redacted] | Head of Cabinet Business and Governance | Cabinet Secretariat | 
Mob: [Redacted]  | Email: [Redacted]
Please copy e-mails which concern Cabinet business to the Cabinet Secretariat 
Inbox 



From: Helen Webster [Redacted] 
Sent: 03 December 2024 15:56 
To: Claire Loftus [Redacted];
Cc: [Redacted]; Ashleigh Gray [Redacted]
Subject: RE: Next steps 

Dear Claire, Ernest, John 

Thank you all once again for your time and advice in speaking with us and with 
the First Minister at the end of last week. 

Apologies for not being able to send this material across earlier today – I was in 
Cabinet and then our systems shut down and so we were offline. 

Please see updates below and material attached as described: 

Announcement this week 

Publication of Code and ToR 

January meeting 

[Redacted]

  [Redacted]



7. A formal invite has now issued to you to join the FM for lunch at Bute House
on 13 January.  It would be helpful to take your views on what else would be
helpful during your programme.  The Permanent Secretary John Paul Marks
has indicated he would be keen to welcome you all to the role.  Myself and
Ashleigh would also welcome the opportunity to speak with you all in
person.  You might also wish to spend some time together and we would be
more than happy to provide a room either in St Andrew’s House or perhaps
even in Bute House subject to availability, If there is anything else that you
would find helpful do let me know and we can work up a programme, with due
deference to your travel arrangements.  Let me know if there are specific time
parameters any of you are working to.

Many thanks, 
Helen 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance 
& Secretary of Commissions | Directorate for Communications and Ministerial 
Support | Scottish Government 
E: [Redacted]t | Mob: [Redacted]
Working from home and from SG offices and the Scottish parliament.  Available on 
MS Teams, email or mobile.  Please note I’m working flexibly and do not usually 
work on Friday afternoons.  If you receive this outwith normal working hours please 
do not feel you need to pick this up outside of your own working pattern.   

From: Claire Loftus [Redacted] 
Sent: 03 December 2024 10:27 
To: Helen Webster [Redacted] 
Cc: [Redacted]

Subject: Next steps 

Dear Helen 

[Redacted]

Kindest regards

Claire 



From: Helen Webster [Redacted]
Sent: 20 December 2024 16:59 
To: John Manzoni [Redacted]; Ernest Ryder 
[Redacted]; Claire Loftus [Redacted]
Cc: [Redacted] Ashleigh Gray [Redacted]

v

Subject: 2025 and next steps 

Dear John, Ernest and Claire 

I do hope this finds you all well ahead of what might be an enjoyable festive break. 

I wanted to drop you a note before I finished up, and the purpose of my email is 
threefold: 

- Firstly, and most importantly, to thank you all again for your engagement and for
all of your contributions ahead of the publication of the 2024 Code and
associated Terms of Reference.  In case you haven’t spotted as yet, the material
is now live here:

Scottish Ministerial Code: 2024 Edition - gov.scot 
Terms of reference - The Scottish Ministerial Code: independent advisers - gov.scot 

A summary of media coverage as of 18 December is attached for your 
reference.  Interest has focussed on the amended language around the use of 
official cars, so I have also attached for your interest a document showing the 
changes from 2023 to 2024 on that specific item.  This attention builds on previous 
running coverage of interest in Ministerial attendance at events. 

- Secondly, to provide a draft copy of a Terms and Conditions of Appointment
document and associated annexes, for you to review and consider.  We can
discuss this when we meet.

- Finally, I wanted to confirm arrangements for the 13 January.  My suggestion,
based on what I have gathered of respective availability is to schedule an
agenda as below.  Very happy to amend this in the New Year as needed, but I
think this captures the elements we might collectively aim to touch on.  If you
wish us to book your travel and any accommodation as required, please let me
know, but if not this should be receipted for processing reimbursement.

Time Item Location 
1100-1130 Arrival and welcome St Andrew’s House 
1130-1300 Meetings and briefings 

with Permanent Secretary 
and senior officials from 
Cabinet Secretariat and 
Propriety and Ethics 

St Andrews House 



1300-1330 Travel SAH to Bute 
House 

- 

1330-1530 Lunch with the First 
Minister 

Bute House 

1530-1600 Travel from Bute House to 
St Andrew’s House 

- 

1600 – 1730 [if ansd as required and 
subject to availability and 
travel requirements etc] 

Time for Advisers without 
SG officials 

We will book you a private 
room in St Andrew’s 
House, but you are of 
course also welcome to 
leave and find an 
alternative location! 

1730 Travel home/hotel as 
required etc 

I look forward to seeing you all in the New Year and in the meantime, my very best 
wishes for a happy and healthy festive season! 

Many thanks again, 
Helen  

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance 
& Secretary of Commissions | Directorate for Communications and Ministerial 
Support | Scottish Government 
E: [Redacted] | Mob: [Redacted]
Working from home and from SG offices and the Scottish parliament.  Available on 
MS Teams, email or mobile.  Please note I’m working flexibly and do not usually 
work on Friday afternoons.  If you receive this outwith normal working hours please 
do not feel you need to pick this up outside of your own working pattern.   

[Redacted]



Attachment: Annex A Terms of Reference – 20 December 2024 

ANNEX A 

THE TERMS OF REFERENCE OF THE INDEPENDENT ADVISERS TO THE 
FIRST MINISTER ON THE SCOTTISH MINISTERIAL CODE 

[as published] 



From: Helen Webster [Redacted]   
Sent: 26 November 2024 18:50 
To: Claire Loftus [Redacted]  
Cc: Ashleigh Gray [Redacted] ; Michael Chalmers [Redacted] ; Andrew Bruce [Redacted] 
Subject: OFFICIAL - SENSITIVE - CONFIDENTIAL - Meeting with the First Minister 28 
November 

OFFICIAL SENSITIVE – CONFIDENTIAL – DO NOT FORWARD 
Embargoed until 18 December 2024 

Dear Claire, 

Please see attached agenda and supporting papers for your meeting with the First Minister, 
1430-1530, 28 November. 

As noted, this material is to be treated in strict confidence. 

With many thanks, and looking forward to discussing further with you this week. 

Best regards, 
Helen 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance & 
Secretary of Commissions | Directorate for Communications and Ministerial Support | Scottish 
Government E: [Redacted]  | Mob: [Redacted] 
Working from home and from SG offices and the Scottish parliament.  Available on MS Teams, 
email or mobile.  Please note I’m working flexibly and do not usually work on Friday 
afternoons.  If you receive this outwith normal working hours please do not feel you need to pick 
this up outside of your own working pattern.   



Attachment: Briefing for new Independent Advisers to the Code – FM meeting – 28 Nov 2024 

BRIEFING FOR THE INDEPENDENT ADVISERS 

CALL WITH THE FIRST MINISTER ON THE MINISTERIAL CODE AND THE ADVISER ROLE 

28 NOVEMBER 2024 

When 14:30 -15:30 
Thursday 28 November 

Where MS Teams (link provided in diaries) 

Who Rt Hon. John Swinney, First Minister 
Claire Loftus 
Sir Ernest Ryder  
Sir John Manzoni 

Supporting 
officials 

Helen Webster, DD, Cabinet, Parliament and Governance 
division [Redacted]  Head of Cabinet Secretariat 
Ashleigh Gray, DD, Propriety and Ethics Division 
[Redacted] Propriety and Ethics Division 
Andy Bruce, Director of Comms and Ministerial Support 
Michael Chalmers, Director of Propriety and Ethics 

Attached 
documents 

Annotated Agenda 

Annex A: Summary of proposed Ministerial Code revisions 
Annex B: Revised Code - changes marked up (provided separately) 
Annex C: Draft ToR 



ANNOTATED AGENDA 

14:30 Welcome and Introductions 

14:40 Ministerial Code revisions 
o Proposed amends / updates to text and supporting processes
o Associated commitments including review of Nolan principles

A summary of the agreed changes to the Code showing how we are 
proposing to give these effect in the revised edition is at Annex A.  A full 
copy of the Code, with the proposed amends marked up in tracked changes 
more, is attached at Annex B (provided as a separate document) 

The First Minister will likely invite Helen Webster to introduce this item 
before inviting your views. 

15:00 Role of the Independent Advisers 
o ToR
o Secretariat

A copy of the draft ToR is at Annex C 

Secretariat support will be put in place.  Further detail on the proposed 
arrangements will be set out during the meeting and discussed in more 
detail during this meeting and your subsequent discussion with officials.  

15:20 Next Steps 

15:25 AOB 

Arrangements for compensation and T&Cs (this will be discussed in more 
depth during the officials meeting to follow) 

15:30 Close 



From: Helen Webster [Redacted]  
Sent: 26 November 2024 18:46 
To: Ernest Ryder [Redacted] 
Cc: Ashleigh Gray [Redacted]; Andrew Bruce [Redacted] 
Subject: OFFICIAL - SENSITIVE - CONFIDENTIAL - Meeting with the First Minister 28  

OFFICIAL SENSITIVE – CONFIDENTIAL – DO NOT FORWARD 
Embargoed until 18 December 2024 

Dear Sir Ernest Ryder, 

Please see attached agenda and supporting papers for your meeting with the First Minister, 
1430-1530, 28 November. 

As noted, this material is to be treated in strict confidence. 

With many thanks, and looking forward to discussing further with you this week. 

Best regards, 
Helen 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance & 
Secretary of Commissions | Directorate for Communications and Ministerial Support | Scottish 
Government E: [Redacted]| Mob: [Redacted]
Working from home and from SG offices and the Scottish parliament.  Available on MS Teams, 
email or mobile.  Please note I’m working flexibly and do not usually work on Friday 
afternoons.  If you receive this outwith normal working hours please do not feel you need to pick 
this up outside of your own working pattern.   



Attachment: Briefing for new Independent Advisers to the Code – FM meeting – 28 Nov 2024 

BRIEFING FOR THE INDEPENDENT ADVISERS 

CALL WITH THE FIRST MINISTER ON THE MINISTERIAL CODE AND THE ADVISER ROLE 

28 NOVEMBER 2024 

When 14:30 -15:30 
Thursday 28 November 

Where MS Teams (link provided in diaries) 

Who Rt Hon. John Swinney, First Minister 
Claire Loftus 
Sir Ernest Ryder  
Sir John Manzoni 

Supporting 
officials 

Helen Webster, DD, Cabinet, Parliament and Governance 
division, [Redacted] Head of Cabinet Secretariat 
Ashleigh Gray, DD, Propriety and Ethics Division 
[Redacted], Propriety and Ethics Division 
Andy Bruce, Director of Comms and Ministerial Support 
Michael Chalmers, Director of Propriety and Ethics 

Attached 
documents 

Annotated Agenda 

Annex A: Summary of proposed Ministerial Code revisions 
Annex B: Revised Code - changes marked up (provided separately) 
Annex C: Draft ToR 



ANNOTATED AGENDA 

14:30 Welcome and Introductions 

14:40 Ministerial Code revisions 
o Proposed amends / updates to text and supporting processes
o Associated commitments including review of Nolan principles

A summary of the agreed changes to the Code showing how we are 
proposing to give these effect in the revised edition is at Annex A.  A full 
copy of the Code, with the proposed amends marked up in tracked changes 
more, is attached at Annex B (provided as a separate document) 

The First Minister will likely invite Helen Webster to introduce this item 
before inviting your views. 

15:00 Role of the Independent Advisers 
o ToR
o Secretariat

A copy of the draft ToR is at Annex C 

Secretariat support will be put in place.  Further detail on the proposed 
arrangements will be set out during the meeting and discussed in more 
detail during this meeting and your subsequent discussion with officials.  

15:20 Next Steps 

15:25 AOB 

Arrangements for compensation and T&Cs (this will be discussed in more 
depth during the officials meeting to follow) 

15:30 Close 



From: Helen Webster Redacted] 
Sent: 26 November 2024 18:48 
To: John Manzoni Redacted] 
Cc: Ashleigh Gray Redacted]; Andrew Bruce 
Redacted] Michael Chalmers Redacted] 
Subject: OFFICIAL - SENSITIVE - CONFIDENTIAL - Meeting with the First Minister 28 
November 

OFFICIAL SENSITIVE – CONFIDENTIAL – DO NOT FORWARD 
Embargoed until 18 December 2024 

Dear Sir John Manzoni, 

Please see attached agenda and supporting papers for your meeting with the First Minister, 
1430-1530, 28 November. 

As noted, this material is to be treated in strict confidence. 

With many thanks, and looking forward to discussing further with you this week. 

Best regards, 
Helen 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance & 
Secretary of Commissions | Directorate for Communications and Ministerial Support | Scottish 
Government E: Redacted] | Mob: Redacted] 
Working from home and from SG offices and the Scottish parliament.  Available on MS Teams, 
email or mobile.  Please note I’m working flexibly and do not usually work on Friday 
afternoons.  If you receive this outwith normal working hours please do not feel you need to pick 
this up outside of your own working pattern.   



Attachment: Briefing for new Independent Advisers to the Code – FM meeting – 28 Nov 2024 

BRIEFING FOR THE INDEPENDENT ADVISERS 

CALL WITH THE FIRST MINISTER ON THE MINISTERIAL CODE AND THE ADVISER ROLE 

28 NOVEMBER 2024 

When 14:30 -15:30 
Thursday 28 November 

Where MS Teams (link provided in diaries) 

Who Rt Hon. John Swinney, First Minister 
Claire Loftus 
Sir Ernest Ryder  
Sir John Manzoni 

Supporting 
officials 

Helen Webster, DD, Cabinet, Parliament and Governance 
division Redacted], Head of Cabinet Secretariat 
Ashleigh Gray, DD, Propriety and Ethics Division 
Redacted], Propriety and Ethics Division 
Andy Bruce, Director of Comms and Ministerial Support 
Michael Chalmers, Director of Propriety and Ethics 

Attached 
documents 

Annotated Agenda 

Annex A: Summary of proposed Ministerial Code revisions 
Annex B: Revised Code - changes marked up (provided separately) 
Annex C: Draft ToR 



ANNOTATED AGENDA 
 
 
14:30 Welcome and Introductions 

14:40 Ministerial Code revisions  
o Proposed amends / updates to text and supporting processes 
o Associated commitments including review of Nolan principles  

 
A summary of the agreed changes to the Code showing how we are 
proposing to give these effect in the revised edition is at Annex A.  A full 
copy of the Code, with the proposed amends marked up in tracked changes 
more, is attached at Annex B (provided as a separate document) 
 
The First Minister will likely invite Helen Webster to introduce this item 
before inviting your views. 

15:00 Role of the Independent Advisers  
o ToR  
o Secretariat 

 
A copy of the draft ToR is at Annex C  
 
Secretariat support will be put in place.  Further detail on the proposed 
arrangements will be set out during the meeting and discussed in more 
detail during this meeting and your subsequent discussion with officials.   

15:20 Next Steps 
 

15:25 AOB 
 
Arrangements for compensation and T&Cs (this will be discussed in more 
depth during the officials meeting to follow) 

15:30 Close 
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