
ANNEX A 
 

A small amount of information has been withheld under Regulation 10(4)(e) (internal 
communications). This exception is subject to the ‘public interest test’. Therefore, 
taking account of all the circumstances of this case, we have considered if the public 
interest in disclosing the information outweighs the public interest in applying the 
exception. We have found that, on balance, the public interest lies in favour of 
upholding the exception. We recognise that there is some public interest in releasing 
the information as part of an open, transparent and accountable government. 
However, this is outweighed by the greater public interest in allowing Scottish 
Government officials and ministers a private space to share free and frank views for 
the purpose of deliberation on any given policy.  
 
A small amount of information has been withheld under regulation 10(5)(f) (third 
party interests). This exception is subject to the ‘public interest test’. Therefore, 
taking account of all the circumstances of this case, we have considered if the public 
interest in disclosing the information outweighs the public interest in applying the 
exception. We have found that, on balance, the public interest lies in favour of 
upholding the exception. We recognise that there is some public interest in releasing 
the information as part of an open, transparent and accountable government. 
However, disclosure of this particular information would, or would be likely to, 
prejudice substantially the confidentiality of said information and the interests of 
those providing information to the Scottish Government in confidence.  
 
Additionally, a small amount of information has been redacted from the documents 
disclosed under Regulation 11(2) - Personal Data as it contains personal information 
and disclosing it would contravene the data protection principles in Article 5(1) of the 
General Data Protection Regulations (GDPR) and in Section 34(1) of the Data 
Protection Act 2018. This exception is not subject to the ‘public interest test’. 
 
  



ANNEX B 
 
 
 
First Minister  

John Swinney MSP 

 

 

T: 0300 244 4000 
E: scottish.ministers@gov.scot 

 

 


 

Willie Rennie MSP 
Member of the Scottish Parliament, North East Fife 
 
Willie.Rennie2@parliament.scot 
 
 

 

 

May 2024 
 
 
 
Dear  
 
Flood support for Cupar residents and businesses 
 
Thank you for raising the issue of support for Cupar residents and businesses 
impacted by flooding from Storm Gerrit.  
 
I can assure you that Scottish Ministers take the issue of flood resilience and the 
impacts on local communities very seriously. We know that in the face of climate 
change improving flood resilience is one of the largest adaptation challenges we 
face.     
 
Responsibility for flood resilience is primarily that of the occupier of a property, and 
then for a Local Authority to consider community level resilience. It is only in extreme 
cases where local resources have been exhausted that the Scottish Government will 
provide support. We are developing a Flood Recovery Framework to add greater 
clarity to when the Government will provide support around flooding events.  
 
In the particular case of Cupar, you will be glad to know that I have instructed my 
officials to work with Fife Council to provide the same level of support as was 
provided for those residents and businesses impacted by Storm Babet. As you will 
understand this process of awarding grants needs to be robust and so there will be a 
short delay as Fife Council put this in place, but I have been clear that this should be 
achieved as swiftly as possible. 
 
I hope this news will be of comfort to your constituents. 



 
    JOHN SWINNEY 

 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> on behalf of; Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic <DFMCSEG@gov.scot> 
Sent: Thu 16/05/2024 16:49 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; Ellen Leaver <[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; 
Director of Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; Emily 
Mackintosh <[REDACTED: REGULATION 11(2)]@gov.scot>; Ross Ingebrigtsen 
<[REDACTED: REGULATION 11(2)]@gov.scot> 
Cc: Cabinet Secretary for Net Zero and Energy <CabSecNZE@gov.scot>; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: RE: Immediate: Submission on provision of flood recovery grants for 
CUPAR. DUE 15.05.2024 
 
Hi [REDACTED: REGULATION 11(2)], 
 
Thanks for sharing. DFM has noted. 
 
Many thanks, 
 
[REDACTED: REGULATION 11(2)] (he/him) 
Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for 
Economy and Gaelic – Kate Forbes MSP 
The Scottish Government | St Andrew’s House, Regent Road, Edinburgh, EH1 3DG  
 
E: DFMCSEG@gov.scot 
M: [REDACTED: REGULATION 11(2)] 
 



From: [REDACTED: REGULATION 11(2)] 
Sent: Thursday, May 16, 2024 1:32 PM 
To: First Minister ; [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 
11(2)]; Anne Aitken ; [REDACTED: REGULATION 11(2)]; [REDACTED: 
REGULATION 11(2)]; Ellen Leaver ; [REDACTED: REGULATION 11(2)] ; 
[REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 11(2)]; 
[REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 11(2)]; Spads 
Admin ; Director of Environment & Forestry ; DG Net Zero ; [REDACTED: 
REGULATION 11(2)] ; [REDACTED: REGULATION 11(2)]; [REDACTED: 
REGULATION 11(2)] ; Emily Mackintosh ; Ross Ingebrigtsen  
Cc: Cabinet Secretary for Net Zero and Energy ; Cabinet Secretary for Finance & 
Local Government ; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic  
Subject: RE: Immediate: Submission on provision of flood recovery grants for 
CUPAR. DUE 15.05.2024 
 
Just checking comms advice with SpAds in copy, [REDACTED: REGULATION 
11(2)] and will advise soon as we can 
  
Best 
[REDACTED: REGULATION 11(2)] 
 
From: [REDACTED: REGULATION 11(2)] <[REDACTED: REGULATION 
11(2)]@gov.scot> On Behalf Of First Minister 
Sent: Thursday, May 16, 2024 1:27 PM 
To: First Minister <FirstMinister@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]; Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; Ellen Leaver <[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; 
Director of Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; Emily Mackintosh <[REDACTED: REGULATION 
11(2)]@gov.scot>; Ross Ingebrigtsen <[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot> 
Cc: Cabinet Secretary for Net Zero and Energy <CabSecNZE@gov.scot>; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First 



Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: RE: Immediate: Submission on provision of flood recovery grants for 
CUPAR. DUE 15.05.2024 
 
Hi all, 
 
In case you need it attached is a copy of the letter FM will give to WR, to confirm this 
has not yet happened. Can I check if there is any update I can give FM re comms. 
Thanks  
 
Many thanks, 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)]Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  
M: [REDACTED: REGULATION 11(2)] 

 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> On Behalf Of First Minister 
Sent: Thursday, May 16, 2024 9:15 AM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>; [REDACTED: 
REGULATION 11(2)]; Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; Ellen Leaver <[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; 
Director of Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; Emily Mackintosh <[REDACTED: REGULATION 
11(2)]@gov.scot>; Ross Ingebrigtsen <[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: Cabinet Secretary for Net Zero and Energy <CabSecNZE@gov.scot>; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 

https://firstminister.gov.scot/


Subject: RE: Immediate: Submission on provision of flood recovery grants for 
CUPAR. DUE 15.05.2024 
 
Morning all, 
 
FM is content with the letter. He has commented [REDACTED: REGULATION 
10(4)(e)] I note the comments below so would be grateful if handling advice could be 
worked up and shared with FMPO. I will confirm to the copy list once FM has passed 
the letter onto WR.  
 
Many thanks, 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)]Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  
M: [REDACTED: REGULATION 11(2)] 
 

 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Wednesday, May 15, 2024 6:16 PM 
To: First Minister <FirstMinister@gov.scot>; [REDACTED: REGULATION 11(2)]; 
Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; Ellen Leaver <[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Director of 
Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; Emily Mackintosh <[REDACTED: REGULATION 
11(2)]@gov.scot>; Ross Ingebrigtsen <[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: Cabinet Secretary for Net Zero and Energy <CabSecNZE@gov.scot>; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: RE: Immediate: Submission on provision of flood recovery grants for 
CUPAR. DUE 15.05.2024 

https://firstminister.gov.scot/


 
PS/First Minister 
 
To please see attached draft letter for FM to give to Mr Rennie. 
 
I’ve been in touch with comms and we’ve discussed [REDACTED: REGULATION 
10(4)(e)] 
 
Thanks 
 
[REDACTED: REGULATION 11(2)] 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Wednesday, May 15, 2024 10:47 AM 
To: First Minister <FirstMinister@gov.scot>; [REDACTED: REGULATION 11(2)]; 
Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]en@gov.scot>; Ellen Leaver <[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Director of 
Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot> 
Cc: Cabinet Secretary for Net Zero and Energy <CabSecNZE@gov.scot>; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: RE: Immediate: Submission on provision of flood recovery grants for 
CUPAR. DUE 15.05.2024 
 
Thanks [REDACTED: REGULATION 11(2)] 
 
I can confirm that we’re picking this up and drafting a letter to issue in person when 
the FM meets Mr Rennie tomorrow. 
 
[REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> On Behalf Of First Minister 
Sent: Wednesday, May 15, 2024 10:19 AM 
To: [REDACTED: REGULATION 11(2)] ; First Minister 
<FirstMinister2024@gov.scot>; Anne Aitken <[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; Ellen Leaver <[REDACTED: 



REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)] <[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; DG Net Zero <DGNetZero@gov.scot> 
Cc: Cabinet Secretary for Net Zero and Energy <CabSecNZE@gov.scot>; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: RE: Immediate: Submission on provision of flood recovery grants for 
CUPAR. DUE 15.05.2024 
This email is for the official record and confirms a Ministerial Decision. This 
email must be placed in the official record (eRDM) by your team in line with SG 
records management policy. 
Morning [REDACTED: REGULATION 11(2)], 
 
Thank you for sending this on. FM has approved option A and would be grateful if a 
letter could be prepared for FM to issue to Mr Rennie in person when they meet on 
Thursday. 
 
Grateful for confirmation that the ask for a letter draft is being picked up. 
 
Many thanks, 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)]Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  
M: [REDACTED: REGULATION 11(2)] 
 

 
 
From: [REDACTED: REGULATION 11(2)]  
Sent: Tuesday, May 14, 2024 6:01 PM 
To: First Minister <FirstMinister@gov.scot>; Anne Aitken <[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; Ellen Leaver 
<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 

https://firstminister.gov.scot/


11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; DG Net Zero <DGNetZero@gov.scot> 
Cc: Cabinet Secretary for Net Zero and Energy <CabSecNZE@gov.scot>; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: Immediate: Submission on provision of flood recovery grants for CUPAR. 
DUE 15.05.2024 
Importance: High 
 
First Minister 
 
Please find attached a submission providing options for the distribution of flood 
recovery grants for Cupar, Fife for your consideration.  
 
Priority and Purpose  
 

1. Immediate. You have asked officials to action a request to provide 
support for flood recovery to residents in Cupar, Fife.  

 
2. This submission sets out two options to provide grant support to those 
residents and businesses affected:  

a. Provision of an uncapped letter of comfort to allow Fife Council 
to recover the cost of delivering flood recovery grants on the same 
basis as those issued in the four local authorities affected most by 
Storm Babet.  
b. Provision of a capped upfront lump sum to Fife Council to 
support the delivery of flood recovery grants.  

 
Recommendation  
 

3. Option A is recommended. This uncapped option will ensure that all 
those affected can be provided with flood recovery grants on an equal basis to 
those affected by Storm Babet. However, the final cost will not be known until 
all applications have been processed by Fife Council.  

 
Thanks 
[REDACTED: REGULATION 11(2)][REDACTED: REGULATION 11(2)]| Flood Risk 
Management Team | Environmental Quality and Resilience Division | Scottish 
Government | Victoria Quay ( Area 3H South) | Edinburgh EH6 6QQ | Scotland | 
' [REDACTED: REGULATION 11(2)]  
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Monday, May 13, 2024 9:58 AM 
To: First Minister <FirstMinister@gov.scot>; Anne Aitken <[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)] <[REDACTED: REGULATION 



11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]; Ellen Leaver <[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot> 
Cc: Cabinet Secretary for Net Zero and Energy <CabSecNZE@gov.scot>; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: RE: FM REQUES: Flooding compensation Cupar. DUE 15.05.2024 
Thanks [REDACTED: REGULATION 11(2)] 
 
We’ll get started on this, and have noted the Thursday deadline. 
 
[REDACTED: REGULATION 11(2)] 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> On Behalf Of First Minister 
Sent: Monday, May 13, 2024 9:39 AM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)] <[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]; Ellen Leaver <[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Net Zero and 
Energy <CabSecNZE@gov.scot>; Cabinet Secretary for Finance & Local 
Government <CabSecFLG@gov.scot>; Deputy First Minister and Cabinet Secretary 
for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: FM REQUES: Flooding compensation Cupar. DUE 15.05.2024 
Importance: High 
 
Good morning all,  
 
In the Chamber on Thursday FM responded to Willie Rennie stating that he would 
give further consideration to the request that constituents in Cupar were 
compensated for flood damage on the same basis as those in Brechin. FM thinks 
that this is a reasonable request - which should [REDACTED: REGULATION 
10(4)(e)] [REDACTED: REGULATION 10(4)(e)] – and that it should be agreed.FM 
has asked that this is actioned ahead of his meeting with Willie Rennie on Thursday 
afternoon. I would be grateful if officials could take forward the necessary action and 
provide FM with an update by COP wed.  
 
Grateful for confirmation that this is being picked up, please copy to colleagues as 
appropriate.  
 
Many thanks, 
[REDACTED: REGULATION 11(2)] 



[REDACTED: REGULATION 11(2)]Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  
M: [REDACTED: REGULATION 11(2)] 
 

 
 

 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Sent: Thu 23/05/2024 08:36 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Subject: FW: AO template - Storm Gerrit - May 2024 
 
Hi [REDACTED: REGULATION 11(2)] 
 
I have tracked some changes in the attached. If you are happy please accept the 
changes. [REDACTED: REGULATION 10(4)(e)]. This should now proceed through 
the approval process: DD review, then sign-off by Director Enfor. 
Kind regards,  
[REDACTED: REGULATION 11(2)] 
Environment & Forestry Directorate Finance Co-ordinator | Scottish Government  
The best way to get in touch is MSTeams (chat, voice or video).   
Tel. [REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Wednesday, May 22, 2024 4:52 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Subject: RE: AO template - Storm Gerrit - May 2024 
 
Thanks [REDACTED: REGULATION 11(2)] 
 
We discussed. Hopefully the attached provides sufficient detail. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)] 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  

https://firstminister.gov.scot/


Sent: Tuesday, May 21, 2024 9:03 AM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Subject: RE: AO template - Storm Gerrit - May 2024 
 
Hi [REDACTED: REGULATION 11(2)] 
 
I have added some comments to the attached version.  
 
[REDACTED: REGULATION 10(4)(e)]  
 
[REDACTED: REGULATION 10(4)(e)]  
 
Happy to discuss if that is easier. 
Kind regards,  
[REDACTED: REGULATION 11(2)] 
Environment & Forestry Directorate Finance Co-ordinator | Scottish Government  
The best way to get in touch is MSTeams (chat, voice or video).   
Tel. [REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Monday, May 20, 2024 1:23 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Subject: FW: AO template - Storm Gerrit - May 2024 
 
Hi [REDACTED: REGULATION 11(2)] 
 
[REDACTED: REGULATION 10(4)(e)], but if you have any comments on the 
attached then I’d be happy to take them. To note that it is heavily based on the AO 
template for the storm babet support. 
 
[OUT OF SCOPE] 
 
Thanks 
 
[REDACTED: REGULATION 11(2)] 
 
From: Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>  
Sent: Monday, May 20, 2024 11:53 AM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Subject: RE: AO template - Storm Gerrit - May 2024 



 
Thanks [REDACTED: REGULATION 11(2)], just a few typos/minor changes. Has 
[REDACTED: REGULATION 11(2)]seen this yet?  
 
Regards 
 
Anne Aitken 
Deputy Director 
Environmental Quality & Resilience Division 
& Place Director for Aberdeenshire 
Scottish Government 
Blackberry - [REDACTED: REGULATION 11(2)] 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Friday, May 17, 2024 4:32 PM 
To: Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Subject: AO template - Storm Gerrit - May 2024 
 
Hi Anne 
 
To see a proposed AO template to support the Storm Gerrit funding. It draws heavily 
on the previous Storm Babet AO template. 
 
Happy to take any comments and then I can submit to Dave. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  

 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Sent: Thu 30/05/2024 16:11 
To: Director of Environment & Forestry <director.enfor@gov.scot> 
Cc: Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot> 
Subject: RE: AO template for Cupar flood recovery support funding 
 
Thanks Dave 
 
We’ll get a grant letter for your sign off (Kevin signed off the Storm Babet ones). 
 
[REDACTED: REGULATION 11(2)]  
 
From: Director of Environment & Forestry  
Sent: Thursday, May 30, 2024 11:18 AM 



To: [REDACTED: REGULATION 11(2)] 
Cc: Anne Aitken ; [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 
11(2)] 
Subject: RE: AO template for Cupar flood recovery support funding  
Yes, content to approve. 
 
Thanks, 
 
Dave Signorini 
Interim Director of Environment & Forestry, Scottish Government 
M: [REDACTED: REGULATION 11(2)] 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Wednesday, May 29, 2024 3:26 PM 
To: Director of Environment & Forestry <director.enfor@gov.scot> 
Cc: Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)] 
Subject: AO template for Cupar flood recovery support funding  
 
Hi Dave 
 
To see an AO template seeking approval [REDACTED: REGULATION 10(4)(e)] to 
cover the FM’s commitment to deliver flood recovery support funding for residents 
and businesses in Cupar impacted by Storm Gerrit in December 2023. 
[REDACTED: REGULATION 10(4)(e)] 
 
The template has been cleared by Anne and [REDACTED: REGULATION 11(2)]. 
 
Once I have your approval then we can issue the grant letter to Fife Council and they 
can deliver the grant process for eligible residents and businesses in Cupar. 
 
Thanks 
[REDACTED: REGULATION 11(2)] 
 
[REDACTED: REGULATION 11(2)]Water environment and flooding – Environment 
Quality and Resilience Division  
Scottish Government 
[REDACTED: REGULATION 11(2)]email: [REDACTED: REGULATION 
11(2)]@gov.scot  

 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Sent: Thu 27/06/2024 09:23 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 



Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@gov.scot>; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot> 
Subject: RE: Cupar - Storm Gerrit funding 
 
Thanks [REDACTED: REGULATION 11(2)] 
 
All sounds good, and yes, I hadn’t managed to update all the dates for a 17 July 
start, so I’ll do that and then will put it to my director to issue to your chief exec and 
director of finance. Just to check that is Ken Gourlay and Eileen Rowand 
respectively? 
 
Thanks 
 
[REDACTED: REGULATION 11(2)] 
From: [REDACTED: REGULATION 11(2)] 
Sent: Wednesday, June 26, 2024 4:55 PM 
To: [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 11(2)] 
Cc: [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 11(2)]; 
[REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 11(2)] 
Subject: RE: Cupar - Storm Gerrit funding 
 
Hi [REDACTED: REGULATION 11(2)],  
 
I have discussed internally and we are happy to accept these conditions. One thing 
for noting within the draft letter is that final update is requested for 6th September 
however the grant closes on the 11th September, could the interim update be pushed 
back slightly as well please as it is only 1 weeks in  
 
Kind Regards 
[REDACTED: REGULATION 11(2)] 
 
[REDACTED: REGULATION 11(2)], 
Service Manager – Structural Services 
 
Fife Council 
Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 11(2)] 
Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  



Sent: Wednesday, June 26, 2024 10:15 AM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]@gov.scot; [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]@gov.scot 
Subject: RE: Cupar - Storm Gerrit funding 
 

 
Hi [REDACTED: REGULATION 11(2)] 
 
Thanks for this, happy to go with a start date of 17 July. 
 
[REDACTED: REGULATION 10(4)(f)]  
 
The grant letter now assumes that the funding would be sorted at the end of the 
financial year, but if you could let me know if this causes any problems. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Friday, June 21, 2024 9:35 AM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot> 
Subject: RE: Cupar - Storm Gerrit funding 
 
Hi [REDACTED: REGULATION 11(2)],  
 
I have had a chance to discuss this with our media team. Due to the elections on the 
4th July our officers are focused on this. They have requested that the start date is 
pushed back until Wednesday 17th July 2024. 8 weeks from this point is 11th 
September 2024.  
 
Apart from this, Fife Council is content with the wording of the grant letter.  
 
Kind Regards 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)], 
Service Manager – Structural Services 
 
Fife Council 



Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 11(2)] 
Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Friday, June 14, 2024 5:04 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]@gov.scot; [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]@gov.scot 
Subject: RE: Cupar - Storm Gerrit funding 

 
HI [REDACTED: REGULATION 11(2)] 
 
[REDACTED: REGULATION 10(4)(f)] The only thing outstanding on our side is to 
sort out when the first transfer from the SG to Fife Council would be, and hopefully I 
can get that sorted early next week. Are you otherwise content with how things sit? 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Friday, June 7, 2024 4:06 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot> 
Subject: RE: Cupar - Storm Gerrit funding 
 
Thanks [REDACTED: REGULATION 11(2)],  
 
If you can let us know when ready we can arrange coms etc.  
 
Kind Regards 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)], 



Service Manager – Structural Services 
 
Fife Council 
Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 11(2)] 
Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Friday, June 7, 2024 4:03 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]@gov.scot; [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]@gov.scot 
Subject: RE: Cupar - Storm Gerrit funding 

 
Thanks [REDACTED: REGULATION 11(2)] 
 
Yes, I agree better to have as full an understanding of potential costs as possible at 
the start. However, it does mean [REDACTED: REGULATION 10(4)(f)], but I’ve set 
that in train today and will come back hopefully early next week with an update. 
 
I’ll have a look at the wording of the letter with regards to reconciliation. 
 
A start date of first week of July certainly gives us some time to finalise everything. 
We’re not being pressed by anyone at this end for when it will start, but we might just 
want to keep an eye on that in case anyone does start pressing. 
 
I hope you get a good weekend when it arrives. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Friday, June 7, 2024 10:26 AM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 



11(2)] <[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot> 
Subject: RE: Cupar - Storm Gerrit funding 
 
Hi [REDACTED: REGULATION 11(2)],  
 
Thanks for coming back. I have just reviewed this internally and we believe that the 
values below are the latest number of potential applicants.  
 
18 Private residents of Cupar have applied to our flooding Grant 
2 Business affected (corner shop and Pub/hotel, Cupar Arms) 
9 Council tenants / others affected during the storm.  
2 private home owners evacuated. 
 
29 residents x £1.5k = £43.5k 
2 businesses x £3k = 6k 
Total £49.5k.  
 
I appreciate this is more than the value we previously envisioned. However I felt best 
to raise now just in case.  
 
Can I request an amendment to the letter relating to Initial Payment, wording in bold.  
 
Initial payment   
 
[REDACTED: REGULATION 10(4)(f)]  
 
In terms of launching the grant we were thinking either the first week in July due to 
annual leave commitments and I will confirm once formalised with our comms and 
web-page team.  
 
Kind Regards 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)], 
Service Manager – Structural Services 
 
Fife Council 
Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 11(2)] 
Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Thursday, June 6, 2024 10:12 AM 



To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]@gov.scot; [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]@gov.scot 
Subject: RE: Cupar - Storm Gerrit funding 

 
Hi [REDACTED: REGULATION 11(2)] 
 
Thanks for this. 
 
My apologies on the Babet reference, you think you’ve updated all old references in 
a document and one always gets away from you… 
 
The narrowing of the eligible timeframe is fine by us. 
 
We can finalise the closing date for a scheme as we conclude these discussions. 
 
[REDACTED: REGULATION 10(4)(f)] 
 
We’re happy to provide you with reassurance that the current wording of the letter is 
consistent with providing sufficient reimbursement if claims exceed estimates (as 
happened with two LAs following Storm Babet). With the wording of the letter (as 
below) we previously operated the process that once the scheme closed and final 
numbers of successful claims were lodged with us then a reconciliation against 
estimate was done and where this indicated [REDACTED: REGULATION 10(4)(f)] 
Hopefully that helps. 
 
Initial payment  
[REDACTED: REGULATION 10(4)(f)]  
 
As for when the scheme would go live, this would be for Fife Council to decide. We’d 
be happy to do supportive comms, although we may be restricted by pre-election 
guidance in doing much around that. However, ultimately it is for Fife Council to 
decide when you wish to go live with the scheme, and then we can add that to the 
grant letter. 
 
Hopefully that all helps, but am happy to discuss any points if that would be useful. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)] 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Wednesday, June 5, 2024 3:17 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 



Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk> 
Subject: RE: Cupar - Storm Gerrit funding 
 
Hi [REDACTED: REGULATION 11(2)],  
 
Fife Council has now reviewed, and I have the following comments I wish to raise 
before this is formally issued.  
 

1. The letter states storm Babet, but references Gerrit (note Gerrit was the 
storm) 

2. Duration 27th – 30th December (mainly 27th) 
3. 8 weeks is acceptable window for applicants.  
4. Grant Value [REDACTED: REGULATION 10(4)(f)], excluding admin fee (25 

properties and 1 business)  
[REDACTED: REGULATION 10(4)(f)] 
Finally can you confirm when this is planned to go live so we can raise the relevant 
coms, etc.  
 
Happy to have a call if needed.  
 
Kind Regards 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)], 
Service Manager – Structural Services 
 
Fife Council 
Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 11(2)] 
Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)] <[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Friday, May 31, 2024 4:42 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]@gov.scot; [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk> 
Subject: RE: Cupar - Storm Gerrit funding 

 
Hi [REDACTED: REGULATION 11(2)] 



 
With apologies for the delay, I’ve drafted up a proposed grant letter, but there are 
some bits you’ll want to check over first or will need to supply in the first instance. 
 
I’m happy to talk through anything next week if that would help, and then we can get 
the grant letter authorised and issued. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Tuesday, May 21, 2024 3:04 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk> 
Subject: RE: Cupar - Storm Gerrit funding 
 
Hi [REDACTED: REGULATION 11(2)] 
 
We’re still working the approvals here for official sign off, and will do that as quickly 
as we can. However, as the First Minster has announced the funding it will definitely 
be made to Fife Council. 
 
I’ll let you know as things progress here. In the meantime if there are any issues we 
can help with the grant scheme we can help with then please let us know. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Tuesday, May 21, 2024 2:54 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)] <[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk> 
Subject: RE: Cupar - Storm Gerrit funding 
 
Hi [REDACTED: REGULATION 11(2)], 
 
Any update on the confirmation of the grant and the official letter being sent to Fife 
Council? 



 
Kind Regards 
 
[REDACTED: REGULATION 11(2)][REDACTED: REGULATION 11(2)]Technician 
Engineer – Flooding, Shoreline & Harbours 
Fife Council | Roads & Transportation Services 
Bankhead Central | Bankhead Park | GLENROTHES | KY7 6GH 
T: [REDACTED: REGULATION 11(2)]ext [REDACTED: REGULATION 11(2)] 
M: [REDACTED: REGULATION 11(2)] 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Thursday, May 16, 2024 4:39 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 
REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk> 
Subject: RE: Cupar - Storm Gerrit funding 

 
Hi [REDACTED: REGULATION 11(2)] 
 
I’m sorry the press release has now been signed off by the FM.  
 
We’d be very happy to work together on any material for the launch of a scheme if 
that would be helpful. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Thursday, May 16, 2024 4:23 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)]; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk> 
Subject: RE: Cupar - Storm Gerrit funding 
 
Hi [REDACTED: REGULATION 11(2)],  
 
I was wondering if FC are able to include a quote in the Press release? 
 
Kind Regards 
[REDACTED: REGULATION 11(2)] 



 
[REDACTED: REGULATION 11(2)], 
Service Manager – Structural Services 
 
Fife Council 
Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 
11(2)]Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Thursday, May 16, 2024 12:44 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 
REGULATION 11(2)]@gov.scot 
Subject: RE: Cupar - Storm Gerrit funding 
 

 
Thanks [REDACTED: REGULATION 11(2)] 
 
And sorry, I was trying to do too many things at once… but yes, have secured the 
change so that we refer to Cupar specifically. 
 
I’ll need to come back to you on the landlords front as I remember it coming up 
previously, but I can’t remember the final decision, but otherwise yes you are correct 
it is residents of any tenure are eligible. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Thursday, May 16, 2024 12:33 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)] 
Subject: RE: Cupar - Storm Gerrit funding 
 
Thanks [REDACTED: REGULATION 11(2)],  



 
Just for clarity, Council or private tenants can apply for the grant as well and it is not 
restricted to private homeowners. Landlords are not eligible.  
 
Thanks 
[REDACTED: REGULATION 11(2)] 
 
[REDACTED: REGULATION 11(2)], 
Service Manager – Structural Services 
 
Fife Council 
Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 11(2)] 
Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Thursday, May 16, 2024 12:29 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 
REGULATION 11(2)]@gov.scot 
Subject: RE: Cupar - Storm Gerrit funding 
 

 
Thanks. Am making that change. 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Thursday, May 16, 2024 12:05 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)] 
Subject: RE: Cupar - Storm Gerrit funding 
 
Thanks [REDACTED: REGULATION 11(2)],  
 
Quick query on the media statement, can the para below be amended to state Cupar 
and not full Fife as this could create some confusion.  
 



First Minister John Swinney has confirmed that funds will be made available to Fife 
Council to support households and businesses in Cupar affected by Storm Gerrit, on 
the same basis as the support provided to those worst affected by Storm Babet. 
 
Kind Regards 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)], 
Service Manager – Structural Services 
 
Fife Council 
Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 11(2)] 
Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Thursday, May 16, 2024 11:55 AM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 
REGULATION 11(2)]@gov.scot 
Subject: RE: Cupar - Storm Gerrit funding 

 
Hi [REDACTED: REGULATION 11(2)] 
 
To also see the letter which FM has signed off to send Mr Rennie when they meet 
today (sorry, still no update on timing in the day). 
 
A news release has been requested and we’ve tried to [REDACTED: REGULATION 
10(4)(f)] with the following 
 
First Minister confirms Cupar flooding support  
Flooding recovery grants for Fife householders and business owners affected 
by Storm Gerrit. 
 
First Minister John Swinney has confirmed that funds will be made available to Fife 
Council to support households and businesses affected by Storm Gerrit, on the 
same basis as the support provided to those worst affected by Storm Babet. 
 
Flooding recovery grants will be made available as follows: £1,500 to the worst 
affected households and £3,000 to businesses. The Scottish Government is working 
with Fife Council to finalise details of the application process and further details will 
be made available as soon as possible. 



 
The First Minister confirmed the approach in a letter to Willie Rennie, Member of the 
Scottish Parliament for North East Fife.  
 
The full text of the letter: LINK 
 
“worst affected” simply reflects those properties which suffered water ingress, rather 
than trying to determine grant eligibility on differing scales of water ingress. 
 
Again I appreciate this is all moving at pace, but I hope the above is acceptable. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)] 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Wednesday, May 15, 2024 6:27 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)] 
Subject: RE: Cupar - Storm Gerrit funding 
 
Thanks [REDACTED: REGULATION 11(2)] 
 
No problem. Hopefully the meeting with Dundee City Council goes well. 
 
We worked with LAs to develop the Storm Babet terms and conditions, so we’d look 
to do the same with you. Given our discussion yesterday I’d probably suggest a 
starter of;- 
 

• Cupar town only 

• Match a similar time frame as Storm Babet – so provisionally 26 Dec to 1 Jan 
as the qualifying period, but can then be a bit more generous on the 
application period as we don’t have the same LG finance deadline so maybe 
8 weeks? 

• On eligibility, we’d tend to go with what is in the grant letter and then allow 
yourselves discretion over eligibility and evidence required – although on 
eligibility it may be best to stay close to the Storm Babet eligibility (and we 
can try and find the exact details of that. 

 
However, these are just starting options and will look to work with you on them. 
 
[OUT OF SCOPE] happy to work with [REDACTED: REGULATION 11(2)]. Equally 
happy to have a catch up once you’ve talked to Dundee City if that would be useful. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  



 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk>  
Sent: Wednesday, May 15, 2024 5:27 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Cc: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>; [REDACTED: REGULATION 11(2)]<[REDACTED: 
REGULATION 11(2)]@fife.gov.uk>; [REDACTED: REGULATION 11(2)] 
Subject: RE: Cupar - Storm Gerrit funding 
 
Hello [REDACTED: REGULATION 11(2)],  
 
Thank you for providing the update. I am meeting with Dundee City Council 
tomorrow to discuss.  
 
When the grant is issued to Fife Council will you provide a list of terms and 
conditions, for example 
 

• Cupar town only 

• Period the grant is to be live 

• Eligibility and evidence to be provided.  
 
[OUT OF SCOPE], However [REDACTED: REGULATION 11(2)] will be available.  
 
We will provide an update once spoken with Dundee and discussed internally.  
 
Kind Regards 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)], 
Service Manager – Structural Services 
 
Fife Council 
Roads and Transportation Services 
Structural Services 
Bankhead Central 
Bankhead Park 
Glenrothes 
KY7 6GH 
 
Tel: [REDACTED: REGULATION 11(2)]Ext [REDACTED: REGULATION 11(2)] 
Email: [REDACTED: REGULATION 11(2)]@fife.gov.uk 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot>  
Sent: Wednesday, May 15, 2024 4:18 PM 
To: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@fife.gov.uk> 
Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION 
11(2)]<[REDACTED: REGULATION 11(2)]@fife.gov.uk>; [REDACTED: 



REGULATION 11(2)]@gov.scot 
Subject: Cupar - Storm Gerrit funding 

 
Hi [REDACTED: REGULATION 11(2)]  
 
Thanks for the discussion yesterday considering the possibility of replicating the 
Storm Babet flood recovery funding for residents of Cupar with respect to the 
impacts of Storm Gerrit.  
 
I can now confirm that the First Minster does want this proposal to go ahead, and we 
will look to work with you to achieve this. The First Minister has indicated that he is 
content for the same approach to funding the Storm Babet grants to apply to Storm 
Gerrit grants i.e. we will develop a grant letter for the Chief Executive and Director of 
Finance at Fife Council, which will provide a sum of money upfront for funding grants 
on the basis of your estimates of likely grant applications, which will then at a later 
date (to be determined) be revised to reflect the final number of grants paid out.  
 
We are not planning to do any proactive comms around this decision at this stage, 
but the First Minister will be informing Mr Rennie of the decision to award funding 
tomorrow at a meeting between the two [REDACTED: REGULATION 10(4)(f)]. 
However, we are indicating to Mr Rennie that in order for the process to be robust 
there will be some time whilst it is developed [REDACTED: REGULATION 10(4)(f)] 
 
In terms of timelines we need to go through some internal processes first, but would 
hope to have the grant letter with you early next week. For your information I’ve 
included a copy of a previous Storm Babet grant letter with some details redacted, 
which we’d look to update for Storm Gerrit. 
 
I appreciate this is moving at pace, but hopefully your discussions with Dundee City 
have provided some reassurance as to the approach to delivering these grants, and 
we’ll continue to stay in touch as things develop. 
 
Thanks 
 
[REDACTED: REGULATION 11(2)]  

 
 
From: [REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 
11(2)]@gov.scot> 
Sent: Thu 27/06/2024 14:59 
To: Director of Environment & Forestry <director.enfor@gov.scot> 
Cc: Anne Aitken <[REDACTED: REGULATION 11(2)]@gov.scot>; [REDACTED: 
REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot>; 
[REDACTED: REGULATION 11(2)]<[REDACTED: REGULATION 11(2)]@gov.scot> 
Subject: Grant letter for Fife Council for Cupar flood recovery grantsc 
 
Hi Dave 
 



To see a draft grant letter for Fife Council for your agreement for the Cupar flooding 
grant scheme. It has taken a fair bit of backwards and forwards with Fife Council 
officials to get an agreed position, but we’re finally there. 
 
It broadly follows the grant letters of Storm Babet, [REDACTED: REGULATION 
10(4)(e)] 
 
The scheme is due to open on 17 July and run for 8 weeks. 
 
Happy to discuss 
 
Thanks 
 
[REDACTED: REGULATION 11(2)] 
[REDACTED: REGULATION 11(2)]Water environment and flooding – Environment 
Quality and Resilience Division  
Scottish Government 
[REDACTED: REGULATION 11(2)] 
email: [REDACTED: REGULATION 11(2)]@gov.scot  

 
 
Environment & Forestry Directorate 
Dave Signorini, Director 
 
 
E: director.enfor@gov.scot 
 
 

 

 
 
By e-mail:  
 - Ken Gourlay, Chief Executive, Fife Council 
 - cc Eileen Rowand, Executive Director of 
Finance and Corporate Services, Fife Council  
 
 
 
 
November 2023 

 

___ 
Dear Mr Gourlay, 
 
Storm Gerrit Flood Recovery Grant  
  
Further to the announcement on 16 May 2024 by First Minister, I am writing to offer 
£54,450 additional revenue funding in 2024/25 to be used by the Council to provide:  
  

• a £1,500 community recovery payment for households whose properties have 
been flooded  

• a £3,000 business recovery grant for businesses impacted by flooding  
 



The First Minister confirmed this funding to support households and businesses in 
Cupar flooded as a result of Storm Gerrit.    
  
The funding will be paid as a redetermination of the 2024-25 General Revenue Grant 
(GRG) in the last 2 weeks of March 2025, however the Scottish Government can 
reprofile the GRG payments should you require funding earlier in the financial year.  
  
Eligibility criteria – Community Recovery Grant  
A flat rate grant of £1,500 for primary residences which were directly affected by the 
flooding (i.e. which suffered inundation of water within their property including 
damage to basements), will be eligible to apply for the grant and this remains the 
only qualifying criteria.  Properties which suffered inundation of the garden only, will 
not be eligible to apply. Second homes will not be eligible to apply.  
  
It will be for Fife Council to decide whether a property is eligible for grant based on 
the level of evidence they deem sufficient to prove inundation has taken place.       
  
Eligibility criteria – Business Recovery Grant  
A flat rate grant of £3,000 per eligible business, to help support recovery in the 
immediate aftermath of a severe weather event.  The priority for local authorities will 
usually be to pass on the grants directly to small and medium-sized businesses to 
help them return quickly to business as usual.   
   
Eligible businesses will meet one of the following criteria:  

1. Flooded; Cannot operate causing immediate concern for business 
failures   
2. Flooded; Sustained significant damage and can carry out very limited 
work  

   
It is recognised that Fife Council is best placed to understand the impact of Storm 
Gerrit on local businesses and make decisions accordingly. Thus, the definition of 
business can also include community groups (such as rugby clubs, etc), or charitable 
organisations etc. at the discretion of the local authority.  
 
Fife Council may also apply some discretion around whether a business is eligible 
for grant based on the level of evidence they deem sufficient.  
  
Eligible timeframe for damage  
The eligible timeframe for damage is limited to that occurring during Storm Gerrit 
only (27-30 December 2023).   
  
Eligible timeframe for claims  
Claims must be made by affected households/ businesses by 11 September 2024.  
  
Geographical eligibility  
Only those properties and businesses located within Cupar, Fife will be eligible. Fife 
Council will have discretion to determine this eligibility in specific cases where there 
may be dispute over whether a property or business is located within Cupar, Fife.   
  
Interaction with Universal Credit  



The Universal Credit (Local Welfare Provision Disregard) (Amendment) Regulations 
(2022)1 state that grants provided by local authorities (and/or Scottish Ministers) 
designed to help a person meet an immediate short term need, arising out of an 
exceptional event, and that risks someone’s wellbeing, are disregarded from the 
calculations of a person’s capital  for period of 12 months from the date the payment 
is received.  
   
If, because of these grants, a person’s ‘capital’ – i.e. savings and investments – 
exceeds £6,000 after the 12 months period then they would eventually have their UC 
claim reduced by a ‘tariff income’ (assumed to equate to a £4.35 reduction per month 
for each £250 owned over £6,000 and a 100% reduction after £16,000.2  
   
Subsidy Control  
For the purposes of complying with Subsidy Control regulations, we cannot treat the 
grant to businesses as an exemption under Part 3, Chapter 3, Paragraph 43(3) of 
the UK Subsidy Control Act 2022, as a notice has not been published by the UK 
Government Secretary of State “declaring that the exemption applies in respect of 
that natural disaster or occurrence”.    
 
Fife Council will, in the first instance, need to carry out an assessment to determine if 
the funding they are providing is a subsidy (e.g. is the recipient an enterprise 
engaged in economic activity).  If a subsidy is present, the Local Authority may offer 
funding using Minimal Financial Assistance (MFA).  The basic criteria for Minimal 
Financial Assistance subsidies is set out below, but we would advise referring to the 
Scottish Government Subsidy Control website for further detail regarding this.  
   

• The maximum MFA funding any single recipient can receive is £315,000 over 
a period of three financial years.  

 

• This three-year period comprises of the elapsed part of the current financial 
year (i.e., from 1 April) and the two financial years immediately preceding the 
current financial year. This captures all support classified as different low 
value exemptions an recipient could receive from UK public authorities. For 
example, the following should all be taken into account during the current and 
previous two financial years:  

o  MFA;  
o Services of Public Economic Interest (SPEI) assistance;  
o aid given under the EU State aid de minimis regulations either before 

the end of the implementation period of 31 December 2020 or after this 
date, if by virtue of the Northern Ireland Protocol; and  

o subsidies given as small amounts of financial assistance (SAFA) under 
Articles 364(4) or 365(3) of the UK-EU Trade and Cooperation 
Agreement after the end of the implementation period but prior to this 
section of the Act coming into effect.  

 
Final Reconciliation 

 
1 The Universal Credit (Local Welfare Provision Disregard) (Amendment) Regulations 2022 (legislation.gov.uk)  
2 Check how much Universal Credit you'll get - Citizens Advice  

https://www.gov.scot/publications/subsidy-control-guidance/pages/special-drawing-rights/
https://www.legislation.gov.uk/uksi/2022/448/made
https://www.citizensadvice.org.uk/benefits/universal-credit/on-universal-credit/check-how-much-universal-credit-youll-get/


The final reconciliation will ensure that the final funding settlement reflects the value 
of the total number flood recovery grants paid out by Fife Council including the 
associated administration costs.  
  
The Council shall keep the Scottish Ministers fully informed of the progress of the 
Grant Programme in the form of light touch reporting with an initial update by 16 
August 2024 and a final update by 27 September 2024 to include final costs.    
  
Yours sincerely  
 
 
 
 
  
Dave Signorini 
Director, Environment & Forestry 
  



Annex A – grant scheme estimates provided by Fife Council 
 

  
 
 
 
 
 

  Fife Council 

  
No. of 
likely 

claims  
Cost (£)  

Residential 
(£1500)  

29 43,500 

Business 
(£3000)  

2 6,000  

     

plus 10% admin 
fee  

  4,950 

Proposed initial 
allocation 

  54,450 


