Official — Sensitive — Scottish Connections Fund 2024/25 — funding recommendations

From: [Redacted s38(1)(b)]
International Division, DCEA
4 November 2024

Cabinet Secretary for Constitution, External Affairs and Culture

SCOTTISH CONNECTIONS FUND 2024-25 - FUNDING RECOMMENDATIONS
Priority and Purpose

Routine

1. To seek agreement for the proposed funding recommendations for the Scottish
Connections Fund (SCF) in financial year 2024-25, as detailed in Annex A.

Recommendation

2. We recommend that you agree with the funding recommendation of eleven projects
totalling £49,996.90 as detailed in Annex A which is within the previously approved
budget of £50,000.

Introduction

3. Published in April 2023, the Scottish Connections Framework made the commitment
to pilot a Scottish Connections Fund to support the aims of the Framework. The Fund
aims to promote increased visibility or connectivity between Scottish diaspora
communities outside Scotland, or with Scotland itself and supports innovative
initiatives “that bring together those with a connection to Scotland, promote Scotland’s
reputation and interests, and build greater connections back to Scotland itself.”

4. In its pilot round in 2023-24 a total of 11 applications were received from international
organisations for bids between £2,000 and £5,000. Four projects received funding with
a total value of £13,883. Following the pilot round officials conducted a review of the
process.

5. Officials recommended continuation of the Fund and earlier this year, the Cabinet
Secretary approved a £50,000 budget for delivery of the Scottish Connections Fund in
this financial year.

6. The application window for the Scottish Connections Fund 2024-25 launched on 24 July
2024 publicising the £50k Fund and seeking applications for between £2,000 and £5,000.
The call for proposals closed on 4 September.

7. This year the fund attracted 65 proposals from organisations across six continents. The
proposals covered a wide range of themes aligned to the Scottish Connections
Framework commitments.
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Background
2024-2025 Application assessment

8. 65 applications were received by the closing date. Applications were received from
Australia, Brazil, Canada, China, France, Germany, Greece, Kenya, Poland, New
Zealand, the UK and USA. Applications from Scotland also had links to Africa, the
Caribbean, Jewish communities across the globe, India, Nigeria, Norway/Sweden and
Taiwan.

9. Project applications address a variety of themes aligned with the content of the
Framework. Bids were received for cultural, educational, alumni, business, sports,
women & young people, language, food & drink and heritage projects

10.12 applications failed initial criteria checks and were not scored further.
Thereafter every application was competitively assessed by two DEXA officials, one
remaining constant through all to ensure consistency of scoring. A copy of the
scoresheet, reflecting essential criteria and priorities of the fund, is provided in
Annex C. Applications were shared with Desk Officers and colleagues in the
International Network for comments. This feedback was taken into account when
scoring applications.

11.Where the assessment process highlighted minor issues officials will request
clarification from the specific projects. These are routine, checking questions raised
to ensure our understanding of the project and budget is correct and that partners

have appropriate processes in place. Any significant and unresolvable issues will be
flagged to you along with further advice.

Funding recommendations
12.The assessment process identified 11 projects [redacted Section 30(b)]
13.[Redacted Section 30(b)].
14.All 11 projects scored over 70% and achieved a Green or Dark Green RAG rating.
15.All of these projects represent good value and deliver against the aims and
commitments set out within the Scottish Connections Framework. We recommend

funding all eleven highest scoring applications.

16.[Redacted Section 30(b)]

Applicant Project Title Country Amount

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]
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Applicant Project Title Country Amount

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] | [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] | [Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

[Redacted — out of scope] [Redacted | [Redacted —
— out of out of scope]
scope]

17.A summary of the activity these projects will undertake is included at Annex A.

Next steps

18.0n receipt of comments and agreement from the Cabinet Secretary, we will contact
applicants to carry out the checks identified from the assessment process and routine
due diligence.

19.0nce complete, we will provide grant offer letters to the successful applicants and offer
feedback to those who have been unsuccessful. Projects are due to begin from
November 2024 and in Q1 2025.

Communications Handling
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20.When all projects have successfully completed the relevant paperwork, a date will be
set to announce the recipients of the Fund. Successful applicants will be asked not to
carry out any proactive communications in the meantime — without impacting their
ability to get projects underway.

21.As trialled in last year’s pilot round, a package of communications content will also be
provided to recipient organisations to allow them to undertake supporting activity with
their own audiences, including a template news release and social media graphics.

Contribution to the Government’s Four Priorities

22.The Scottish Connections work covers a wide range of policies and activities across
the priorities.

Risks to Delivery

23.This meets one of the commitments made in the Scottish Connections Framework
(published in April 2023) and follows a successful pilot round in 2023-24.

Financial Considerations
24.The Cabinet Secretary previously approved a £50,000 budget in this financial year.

25.Following the Cabinet Secretary for Finance’s letter regarding spending controls, the
Director for External Affairs and Culture and our Directorate Finance Business Partner
have given their agreement that the spend can proceed as it supports the delivery of
key DCEAC priorities.

Legal Considerations
26.[Redacted section 36(1)].
Sensitivities

27.Due to the large number of high quality applications received, including some from key
stakeholders, and the limited amount of resources available it is inevitable that some
applicants will be disappointed not to receive funding.

28.Officials will provide sensitive feedback to all applicants and offer other ways of
positive engagement where appropriate.

29.1n the current financial climate we recognise the sensitivities attached to supporting
international projects. It is however important to note that the Scottish Connections
Fund as a commitment under the Scottish Connections Framework delivers against
objectives and aims of the International Strategy, the Feminist Approach to
International Relations, the International Culture Strategy and the International
Education Strategy. This reinforces the value and relevance of supporting the Fund
and working towards developing its overall influence.

Quality assurance
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30.This submission has been approved by John Primrose, Deputy Director for
International Relations.

[Redacted s38(1)(b)]
Scottish Connections Team, International Relations
4 November 2024

| For Information
For For Portfolio | Constit General
Action Comments
Interest Interest | Awareness

Cabinet Secretary for Constitution, External X
Affairs and Culture

Copy List:

DG Strategy & External Affairs
Shona Riach

John Primrose
Russell Bain

DD Europe Division
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
Martin Johnson

Nick Leake
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
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[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
[Redacted s38(1)(b)]
Ewan Crawford
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PROJECT FUNDING RECOMMENDATIONS ANNEX A

Reference | Applicant Project Title Amount Final
score

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | s38(1)(b)] section 25] | ed

[Redacted section
section 25] 30(c)]

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]
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Reference | Applicant Project Title Amount Final
score

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section

30(c)]
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Reference | Applicant Project Title Amount Final
score

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]

[Redacted | [Redacted [Redacted section 25] [Redacted | [Redact

section 25] | section 25] section 25] | ed
section
30(c)]

[Redacted section 25]

[Redacted section 25]
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ANNEX B
Full applications list

All applications were assessed and a traffic light (RAG) system was applied to sort
applications into categories based on their final scores.

Those were discussed at the scoring panel and following discussions around weaker points
final ratings were adapted.

Amounts are those applied for, not the amount of grant allocated listed in Annex A.

RAG system Criteria (based on
categories total score out of 57
non UK/ 60 UK)
Dark Green (>85%) Non UK 49 - 57
UK 51 -60
Green (70-85%) Non UK 40 - 48
UK 42 - 51
Amber (55-70%) Non UK 31 - 40
UK 33 -42
Red (<55%) Non UK 0 -31
UK O - 33
Ref Applicant Project Title Amount | Final
rating
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
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Ref Applicant Project Title Amount | Final
rating
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
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Ref Applicant Project Title Amount | Final
rating
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)l | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)]  |30(c)]
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Ref Applicant Project Title Amount | Final
rating
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
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Ref Applicant Project Title Amount | Final
rating
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
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Ref Applicant Project Title Amount | Final
rating
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
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Ref Applicant Project Title Amount | Final
rating
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
[Redacted | [Redacted section | [Redacted section 30(c)] [Redact | [Redac
section 30(c)] ed ted
30(c)] section | section
30(c)] | 30(c)]
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ANNEX C
Scottish Connections Fund 2024/25 - Application Assessment Form -

Scoring Sheet

Application reference number SCF24-25-App0x
Applicant / organisation name
Project title

Amount of grant requested £

Pre-panel check

Has the applicant included essential Application form
documentation? Budget template
Fair Work First
statement (UK only)

Has the form been completed in full,
including the declaration and authorised
signatory?

Do the applicant meet the eligibility
criteria?

Are all budget lines eligible costs?
Comments from pre-panel check

Applications have been checked for initial eligibility, but further due diligence will be required
before funding. Comments have been provided on eligibility or high level issues, but not on the
policy content of the application.

Panel assessment

The scoring system is:

1. Indicates that the proposal is weak in this area, either because the proposals are
unrealistic or because the evidence provided is insufficient. If the proposal is
unacceptable in this area, please do not award a score and make a note in the comments
box at the end of the section.

2. Indicates that the project is adequate in this area, with realistic proposals backed up by
sufficient information and evidence;

3. Indicates that the project is excellent in this area, with strong proposals backed up by
full information and evidence

Please provide comments at the end of each section. These will be used to inform group
discussion and for giving feedback to applicants.
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Applicant suitability 1 (Weak) 2 (Adequate) 3 (Excellent)

1. Do the general activities of the
organisation (2.5) and experience
(2.6) demonstrate the applicant /
organisation has the capacity and
expertise to successfully deliver the
project?

2. Does the information provided on
safeguarding and equalities/diversity
policy (2.7) demonstrate the
organisation adheres to
safeguarding and equal
opportunities/ diversity principles to
protect vulnerable groups?

3. UK only - Does the information
provided on Fair Work Commitment
First and real Living Wage
demonstrate the organisation
adheres to the principles.

Did they provide an adequate
statement co-signed by a worker
representative?

4. Does the information provided on
the project manager (2.8)
demonstrate the individual has the
appropriate experience and
expertise to manage the project?

4. Panel member comments

Score from this section (max 9 non
UK, max 12 UK)

Project details ‘ 1 (Weak) ‘ 4 (Adequate) ‘ 7 (Excellent)

(extra points for these questions with a high bar for 2 and 3 in particular, looking for
tangible benefits and strong links to framework priorities)

1. Does the project have sufficient
focus on promoting Scotland’s
reputation and interests?

2. Are the aims and objectives
consistent with the SG’s diaspora
policy framework, Scottish
Connections Framework?

3. Does the proposal demonstrate
the project will make a meaningful
contribution towards at least one,

but preferably more, of the seven

key outcomes (3.3)?
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1 (Weak) 2 (Adequate) 3 (Excellent)

4. Are the aims and objectives of the
project focused and are they clearly
stated?

5. Is there sufficient evidence of
need for the project?

6. Does the proposal demonstrate
the project will promote equal
opportunities?

7. Is there a clear plan in place for
project delivery, dissemination and
monitoring, evaluation and learning
(MEL) (3.3)?

8. Is there evidence that
sustainability is part of the project,
both in terms of its longer-term
impact and the way in which it is
delivered (3.4)?

9. Is there clear assessment of risks
which might affect the project and
evidence of contingency plans for
managing these (3.5)?

11. Does the project provide value
for money?

12. Does the proposal suggest the
project able to be delivered within
the timescale and budget?

13. Additional panel member
comments.

Points from this section (max 45)

After question 1, the budget section does not contribute to the overall score, but if the answer is No
to any of the questions then any issues will have to be resolved with the applicant — if appropriate —
before any approval for funding is given.

Budget 1 (Weak) 2 (Adequate) | 3 (Excellent)
1. Does the budget spreadsheet
provide sufficient detail?

Yes No N/A

2. Is there a clear indication that the
resources being applied to deliver
the proposal are adequate (i.e. there
is an appropriate level of staffing
applied and other costs are
reasonable for the work outlined)?
3. If additional match-funding is
being used, is it secured?
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4. If any travel is proposed, has a
suitable justification been provided?
Travel cannot constitute the main
part of the budget

5. Additional panel member
comments

Score from this section (max 3)

Total score from panel member assessment (max 57 non
UK, 60 UK)

We have included a traffic light (RAG) system to sort applications into categories based on their
final scores. Please indicate which category the application falls under. If an application has scored
Weak on any question then, before making any recommendation for funding, the panel must agree
that either it is not a barrier to funding, or that any recommendation is conditional on issue/s being
resolved.

RAG system categories | Criteria (based on RAG rating (enter | Are there Weak
total score out of 57 Y in the correct scores? (enter
non UK / 60 UK) row) Y/N in same row)

Dark Green (>85%) Non UK 49 - 57
UK 51-60

Green (70-85%) Non UK 40 - 48
UK 42-51

Amber (55-70%) Non UK 31-40
UK 33-42

Red (<55%) Non UK 0-31
UKO0-33

Score out of 10 on the overall quality of the proposal —a

subjective assessment from the panel member only to be

used should there be a tie after the panel discussion.




