From: [Redacted under Section 38(1)(b)J@bbc.co.uk

Sent: Tuesday, July 23, 2024 12:34 PM

To: [Redacted under Section 38(1)(b)J@gov.scot; [Redacted under Section
38(1)(b)]@gov.scot; [Redacted under Section 38(1)(b)]J@gov.scot

Subject: BBC Annual Report & Accounts

Dear [Redacted under Section 38(1)(b)]

Please find via the link, for your information and that of the Cabinet Secretary, the
BBC’s Annual Report and Accounts, published today in what has been a year of
creative excellence and transformation against financial pressures and a challenging
media market. You can read the report here.

I've pulled out some wider points below, and happy for course to discuss any matters
arising.

With thanks and best wishes,
[Redacted under Section 38(1)(b)]

It is worth noting that people spent Shrs 44m watching BBC TV/iPlayer on average
per week — more than all the big streamers combined, and of the UK’s top 10 most
viewed programmes in 2023, seven were on the BBC, highlighting our ongoing
importance and relevance for today’s audiences.

The report shows that the BBC is at the heart of national life and is the go-to media
brand in the UK, with 95% of UK adults using our services on average per month.
We continue to deliver for audiences across Scotland, the UK, and abroad, but we
know we must accelerate the pace of change to increase relevance and value in a
time of limitless choice and interactivity.

Licence Fee spend in Scotland is at a record level, at around 100% of the Licence
Fee raised in Scotland spent on Scottish-made or produced content.

In March, we set out a long-term ambitious plan to prioritise, and focus our resources
on, three essential roles: to pursue truth with no agenda; to back the best
homegrown storytelling; and to bring people together.

More people, by far, get their news from the BBC than from any other source and —
across all our services — 35 million UK adults came to the BBC per day across
2023/24.

We are now the only UK provider to appear in the top five most-used media brands
for young people and it was another record-breaking year for BBC Sounds and BBC
iPlayer, with both seeing a significant increase in the number of weekly active
accounts.

Our Across the UK plan remains mission critical and has now entered its second
phase. It is currently on track to exceed its £700 million spend target outside of
London. Over 54% of our workforce are now based outside of London. In 2023/24,
the BBC achieved its target to spend 60% of the Network TV budget outside of
London and we are on track to sustain this permanently by 2026. While 44% of total
radio and music production spend was outside of London, and we are well on the
way to achieving the 50% target by the end of the current Charter.

The report demonstrates delivery on all three of our key pillars.

We pursue the truth with no agenda ;



https://www.bbc.com/mediacentre/2024/annual-report-delivering-for-audiences-and-transforming-for-the-future

75% of UK adults use BBC News on average per week — well ahead of the
next nearest provider

1.3m 12-15 year olds in the UK follow the news with the BBC — higher than
any other organisation

We carry the UK’s voice, values, and influence to a weekly audience of 450
million people worldwide

We are the world’s most trusted international news provider

We back the best homegrown storytelling;

We contributed almost £5 billion to the UK economy last year and for every £1
of the BBC’s direct economic activity, £2.63 is generated in the UK economy
Half of our economic impact is outside London — versus 20% for the wider
industry

99% of our original content is made in the UK — we are the largest single
investor in UK-made programming.

We won 14 BAFTA TV awards in 2024 — more than any other broadcaster or
streamer

We bring people together:

There were a record 8.1bn streaming requests on BBC iPlayer — up 10% on

the year before
Of the UK’s top 10 most viewed programmes in 2023, seven were on the

BBC, as noted above.

[Redacted under Section 38(1)(b)]

BBC Scotland

The Tun, 111 Holyrood Rd, Edinburgh EH8 8PJ
[Redacted under Section 38(1)(b)]

BaE 7 oo

BBC in Scotland Centenary — 2023/2024



From: [Redacted under Section 38(1)(b)]J@bbc.co.uk

Sent: Tuesday, July 23, 2024 12:38 PM

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Subject: BBC Annual Report & Accounts

Dear Deputy First Minister,

Please find via the link, for your information, the BBC’s Annual Report and Accounts,
published today in what has been a year of creative excellence and transformation
against financial pressures and a challenging media market. You can read the report
here. | thought this may be of relevance to you and your team both with a view to Gaelic
and economic elements of the portfolio.

I’ve pulled out some wider points below, and happy for course to discuss any matters
arising.

With thanks and best wishes,

[Redacted under Section 38(1)(b)]

Itis worth noting that people spent 5hrs 44m watching BBC TV/iPlayer on average per
week — more than all the big streamers combined, and of the UK’s top 10 most viewed
programmes in 2023, seven were on the BBC, highlighting our ongoing importance and
relevance for today’s audiences.

The report shows that the BBC is at the heart of national life and is the go-to media
brand in the UK, with 95% of UK adults using our services on average per month.

We continue to deliver for audiences across Scotland, the UK, and abroad, but we know
we must accelerate the pace of change to increase relevance and value in a time of
limitless choice and interactivity.

Licence Fee spend in Scotland is at a record level, at around 100% of the Licence Fee
raised in Scotland spent on Scottish-made or produced content.


mailto:DFMCSEG@gov.scot
https://www.bbc.com/mediacentre/2024/annual-report-delivering-for-audiences-and-transforming-for-the-future

In March, we set out a long-term ambitious plan to prioritise, and focus our resources
on, three essential roles: to pursue truth with no agenda; to back the best homegrown
storytelling; and to bring people together.

More people, by far, get their news from the BBC than from any other source and -
across all our services — 35 million UK adults came to the BBC per day across 2023/24.

We are now the only UK provider to appear in the top five most-used media brands for
young people and it was another record-breaking year for BBC Sounds and BBC iPlayer,
with both seeing a significant increase in the number of weekly active accounts.

Our Across the UK plan remains mission critical and has now entered its second phase.
Itis currently on track to exceed its £700 million spend target outside of London. Over
54% of our workforce are now based outside of London. In 2023/24, the BBC achieved
its target to spend 60% of the Network TV budget outside of London and we are on track
to sustain this permanently by 2026. While 44% of total radio and music production
spend was outside of London, and we are well on the way to achieving the 50% target by
the end of the current Charter.

The report demonstrates delivery on all three of our key pillars.

We pursue the truth with no agenda ;

e 75% of UK adults use BBC News on average per week —well ahead of the next
nearest provider

e 1.3m 12-15year olds in the UK follow the news with the BBC - higher than any
other organisation

e We carry the UK’s voice, values, and influence to a weekly audience of 450
million people worldwide

e We are the world’s most trusted international news provider

We back the best homegrown storytelling;

e We contributed almost £5 billion to the UK economy last year and for every £1 of
the BBC’s direct economic activity, £2.63 is generated in the UK economy

e Half of oureconomic impactis outside London - versus 20% for the wider
industry

e 99% of our original contentis made in the UK - we are the largest single investor
in UK-made programming.

¢ Wewon 14 BAFTATV awards in 2024 — more than any other broadcaster or
streamer

We bring people together;




e There were arecord 8.1bn streaming requests on BBC iPlayer —up 10% on the
year before

e Ofthe UK’s top 10 most viewed programmes in 2023, seven were on the BBC, as
noted above.

[Redacted under Section 38(1)(b)]
BBC Scotland
The Tun, 111 Holyrood Rd, Edinburgh EH8 8P)J

[Redacted under Section 38(1)(b)]
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Cabinet Secretary for Constitution, External Affairs and W Scottish Government

Culture . Riaghaltas na h-Alba
Angus Robertson MSP

T: 0300 244 4000
E: scottish.ministers@gov.scot

Tim Davie
BBC Director-General
By email: TimDavieOffice@bbc.co.uk

13t September 2024
Dear Tim,

| write to you in relation to recent decisions to reduce the workforce and services in Scotland,
which will have a direct impact on the BBC'’s ability to serve audiences and support the
creative industries in Scotland.

| recognise that the BBC is facing challenging financial circumstances and working to adapt
to a changing environment, however | am deeply concerned that we are seeing a number of
challenges to the recently successful narrative of rebalancing public service broadcasting in
relation to Scotland. It is alarming to see decisions to reduce services and resources in the
nations and regions, particularly given the BBC’s commitments to invest in the nations and
regions, and improve representation. It is also a worrying step backwards when we are
seeing these trends elsewhere across the sector in response to financial challenges.
Scotland has seen great success in its screen and TV sector and these decisions to
downgrade services and reduce resources run counter to that success.

While the BBC'’s internal organisation is a matter for the BBC and its Board, the Scottish
Government is concerned by proposals that put sustainable Scottish jobs and the outputs of
BBC Scotland services at risk. | understand that it is currently unknown what roles will be lost
in Scotland, as this is dependent on the take-up of the voluntary redundancy scheme,
however it is clear that there is a risk that a reduction in the workforce could inadvertently
impact BBC Scotland’s ability to adequately resource key areas of the business and serve
Scottish audiences.

This decision runs counter to the BBC’s efforts to deliver ‘Across the UK’ plans to shift the
BBC'’s people, power and decision-making to the nations and regions. The Scottish
Government welcomes the BBC’s commitment to get closer to audiences, create jobs and
investment, and we believe that the BBC should be prioritising on spend outside of London
to deliver a fair level of investment in the nations to support news provision and our creative
sector. | urge the BBC to ensure its decision-making fits with its commitment to improve and
strengthen the BBC's delivery for Scotland and its creative economy.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

The Scottish Parliament, Edinburgh EH99 1SP INU‘ ESIO. RSIN P,E@PLEW BB iy f"
We invest in people Silver LEADER ({4
WwWWw.gov.scot


http://www.lobbying.scot/
mailto:TimDavieOffice@bbc.co.uk

Representation of the views and interests of audiences in Scotland also continues to be an
area that requires improvement, as demonstrated in your Annual Report and Ofcom data.
Your Annual Report shows a further decrease from the previous year in the views of the
effectiveness of the BBC at reflecting people like them in Scotland, which has reduced by ten
percentage points over the last two years, and is the lowest of all the nations. It is important
that the BBC effectively represents Scotland and this should be a priority for improving the
service in Scotland. | expect the BBC to treat the authentic representation of Scotland and its
diverse communities as an essential and intrinsic part of commissioning from the nations so
you can serve all your audiences and support rounded economic development across all the
UK.

In the BBC Annual Plan for 2024/25, the BBC said it is putting local relevance at the heart of
how it delivers to audiences, and it will get closer to audiences across the UK. | expect the
decisions being made to reflect this aim and ensure that the BBC carries out its Charter
obligation to invest in the creative economies in the nations and contribute to their
development.

In the light of the views of audiences in Scotland, and the BBC’s obligations, it is surprising
that the BBC is choosing to focus on a reduction in editorial and productions roles in
Scotland, and indeed across the nations and regions. Authentic representation is best
delivered by commissioning content from within Scotland, and we would hope to see
continued and more effective efforts from the BBC to move commissioners with the power to
commission here.

| will continue to champion a stronger Scottish broadcasting sector and urge the BBC against
any decisions that would result in further reduction in decision-making in Scotland,
redundancies of Scottish-based creative staff and erosion of trust in the BBC’s operations
and output in Scotland.

| welcome the opportunity of a meeting to discuss these important points and to hear more
about how the BBC plans to deliver better for Scotland.

by

ANGUS ROBERTSON

Yours sincerely,

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

The Scottish Parliament, Edinburgh EH99 1SP INU‘ ESIO. RSIN P,E@PLEW BB iy y"'
We invest in people Silver LEADER ({4
WwWWw.gov.scot
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Cabinet Secretary for Constitution, External Affairs and W Scottish Government

Culture . Riaghaltas na h-Alba
Angus Robertson MSP

T: 0300 244 4000
E: scottish.ministers@gov.scot

Hayley Valentine
Director, BBC Scotland

By email

14 January 2025
Dear Hayley,

| hope you are well, and that your new year, and your new role as Director of BBC Scotland,
are off to a good start. | am writing to you in relation to concerns raised by stakeholders in
the screen sector, regarding the way in which the BBC allocate programming to your
Scottish quota under Ofcom’s guidance on defining regional productions. As you will
appreciate, | am very keen to ensure that the Ofcom guidance is followed in a way that best
supports the ongoing growth and development of the Scottish screen sector and our wider
creative economy.

As you may know, | met with the BBC Chair, Dr. Samir Shah, in November last year. At that
meeting, we discussed fair commissioning, and Screen Scotland’s recent research report on
the Impact of the Communications Act 2003 20 Years On, of which you will be aware. | also
met with Dame Melanie Dawes of Ofcom, and raised my concerns in relation to this issue
with her.

| am keen to meet with you at your earliest convenience to discuss how the BBC'’s
commissioning can best support the spirit, as well as the letter, of Ofcom’s guidance, so that
Scotland’s broadcast sector is fairly represented, and supported to grow by the BBC.

| would be grateful if you would contact my office at CabSecCEAC@gov.scot to arrange a
mutually agreeable time in the near future for this meeting.

by

ANGUS ROBERTSON

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

Kind regards,

The Scottish Parliament, Edinburgh EH99 1SP |NV, ES|°_ RSIN P_E‘”::‘PLEW BB iy f‘o
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