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EMAIL CHAIN 1 

From: <redacted> 

Sent: 17 July 2024 14:43 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Offer of Grant Letter 

Dear <redacted>,  

Thanks for your reply and for amending the letter. I have attached a signed copy. I 

note the grant letter asks us to continue to pursue alternative sources of funding to 

support this work in future and would be happy to pick up this conversation with you 

again. We had resubmitted our ‘future model’ paper to you at the end of January 

following your feedback (reattached) so would be happy to discuss next steps. 

Separately from pursuing this more holistic approach, we are also keen to pick up on 

the conversation we had with <redacted>, VAWG Justice and VAWG Equality about 

the possibility of streamlining our prevention funding which currently sits across 

several different funds as it would be in everyone’s interests to simplify this! I’ll be in 

touch with those with met with last time to see if we can arrange a call to discuss 

this.  

I’ve also attached our schedule 2 claim form in relation to Q1 and our schedule 3 

form in relation to 2023-24. We don’t have a Director of Finance position but each 

Director at RCS has financial oversight of the areas of work they lead on so I would 

be the most appropriate to complete the schedule 3 form in relation to this funding.  

Many thanks,   

<redacted> 

Rape Crisis Scotland 

 ---------------------------------------------------------------------------------------- 

Envisioning a future model for the holistic delivery of specialist GBV services 

to the further and higher education sector:  

A collaborative model for Scotland  

1. Overview 

This paper sets out the benefits of the coordinated and strategic national approach 

led by Rape Crisis Scotland to the delivery of specialist services that support 

colleges’ and universities’ work to tackle gender-based violence. Recognising the 

progress made to date, it sets out a longer-term vision for a more ambitious holistic 

model incorporating national-level strategic coordination to support a more holistic 

model of local delivery encompassing staff training, student education, student 

support services and consultancy support, adapted to the specific needs of local 

areas and institutions.  
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2. Background 

In recent years colleges and universities have been taking a greater focus on 

gender-based violence (GBV) and this was galvanised across the sector by the 

publication of the ESHE toolkit in 2018, leading to increased strategic focus within 

Further and Higher Education sectors, and support by the Scottish Government for 

the implementation of the toolkit.  

Voluntary sector involvement has been a key part of this. To support implementation 

Rape Crisis Scotland (RCS) undertook a programme of work funded by the Scottish 

Government to develop relationships between colleges and universities and their 

local GBV specialist organisations, in particular local Rape Crisis centres. This 

included the First Responder staff training programme adapted from the Toolkit and 

an eLearning module, as well as other approaches including student education 

programmes and support to management teams and local Fearless collaboratives. In 

some areas Centres have also worked in partnership with local colleges and 

universities to deliver specialist student support services.  

3. A coordinated strategic approach 

Scotland is leading in the UK in terms of promoting a coherent approach to address 

Violence against Women and Girls1 (VAWG) through the Equally Safe strategy. This 

has helped foster a coherency and alignment in how VAWG is approached across 

different local authorities, policy areas and services, and means that services will be 

better equipped to respond consistently and effectively.  As well as improving 

responses to survivors, Equally Safe aims to prevent and ultimately eradicate 

VAWG, and the effectiveness of preventative approaches depend even more upon 

coordinated and consistent approaches across sectors.  The Ministerial Letter of 

Guidance issued in 2018 underlined the strategic importance of a coordinated 

approach as well as the need to engage with GBV as a priority.  

RCS was funded to play a role in the delivery of Equally Safe across the sector 

because it is the national office for the network of member centres which operate 

across Scotland, delivering specialist sexual violence support services to the local 

community as well as a range of preventative, training strategic and partnership work 

which are core to the delivery of the Equally Safe strategy. RCS brought extensive 

experience in supporting the work of centres, as well as directly coordinating 

nationally-delivered programmes of work including the schools-focused National 

Sexual Violence Prevention Programme and the National Advocacy Project which 

supports survivors to navigate the criminal justice system. RCS had also taken part 

in an EU-funded universities programme It Stops Now and worked with students on 

a peer-to-peer education programme prior to the publication of the ESHE Toolkit. 

RCS and the rape crisis network were therefore uniquely placed to be able to 

 
1 For an explanation of the terms ‘VAWG’ and ‘GBV’ see 

https://www.worldbank.org/en/programs/violence-against-women-and-

girls/terminology 

 

https://www.itstopsnow.org/en/home
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develop relationships with their local colleges and universities and provide specialist 

expertise and support according to the needs of individual institutions and the local 

context. 

In seeking to provide for a strategic and coordinated approach, partners involved in 

implementation work were also mindful of the risks of a lack of cohesive approach. 

Whilst all institutions would need to develop an approach appropriate to their 

institution, without any nationwide offer of support it is likely that a wide range of 

service providers would have been contracted in that were not aligned to Equally 

Safe and may not have fit the Scottish policy and legal context, or been informed by 

the needs of the local community. Such services would also have been unable to 

offer the coordinated package of support, training and education services that the 

local Rape Crisis centre could, whilst often being more costly and consequently 

inaccessible to colleges in particular.  

4. The current picture  

Rape Crisis Scotland has been funded by the Scottish Government with a central 

post to coordinate activities and develop local relationships and capacity since 2018. 

The costs of local Rape Crisis Centres’ services have been met by individual 

institutions, whether as a one-off cost or a service level agreement for ongoing 

delivery of training, education and support services.  

There has been much progress within the sector since 2018. Through Rape Crisis’ 

programme delivery alone 25 institutions have accessed multi-tier First Responder 

training, some on a regular basis maintain and build capacity within their teams. In 

addition 17 institutions have embedded RCS’s student eLearning module and 8 have 

worked with their local centre to deliver in-person student education programmes via 

a range of delivery models. 9 have also funded (or accessed funding for) their local 

centre to deliver a dedicated on-campus student support service, meaning students 

can access support at the time they need it which is essential to promoting recovery 

and enabling students to stay in education, whereas local centres often carry long 

waiting lists. On-campus support also facilitates access for students who otherwise 

may face barriers to accessing a city-wide service.   

As well as Rape Crisis’ work, EmilyTest has also been a key partner in supporting 

progress across the sector in particular via the EmilyTest GBV Charter which instils 

minimum standards and excellence in GBV prevention, intervention and support in 

Colleges and Universities, and through an associated ‘toolbox’ and guided coaching 

to support institutions’ progress towards the Charter. EmilyTest also offers training 

which complements RCS’s programmes as well as regular conferences that provide 

a key opportunity for sector partners to share best practice, and hear from speakers 

across the UK. Between them Rape Crisis Scotland and Emily Test offer a suite of 

tools and services, and the two organisations are working together to articulate their 

complementary offer so that this is clear to institutions. For example, institutions 

undertaking the Charter can contract services from their local Rape Crisis centre to 

fulfil key elements of the Charter.  

5. Future aims 
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Whilst substantial progress has been made, there have also been limitations to what 

can be achieved based on current coordination and delivery models, and levels of 

investment. Rape Crisis’s Scotland’s model is essentially a coordination and 

capacity-building model with annual funding of just £45,000, and the Scottish 

Government has indicated it is unlikely to be able to continue funding this due to 

current financial pressures. Five years on from the commencement of our national 

work with the sector, RCS is keen to work together to envision a more ambitious 

strategic vision for the next phases of our shared work, and to explore how even 

modest resourcing from the sector could support a more sustainable and 

comprehensive approach. Such an approach could take into account the holistic 

needs of institutions encompassing specialist support services for students affected 

by GBV, staff training and student education, as well as consultancy support for 

management teams and local collaborative structures contributing specialist 

knowledge and experience to policy, planning and oversight structures. Approaches 

can be adapted to individual institutions’ needs, considering the specific needs of the 

student and staff body, internal expertise and provision of services, and the level of 

progress already attained.  

In pursuing a more comprehensive approach and ambitious vision, we are mindful of 

the need to stage plans and continually review progress. In the longer term, we 

envision Scotland’s colleges and universities standing out as leaders in student 

safety, confident in promoting their progress and the measures they have in place to 

prevent and respond effectively to GBV. Staff will feel well-equipped and supported 

to carry out their roles, and students affected by GBV will have increased confidence 

in the supports, protections and responses offered by their institution which will 

improve likelihood of recovery, increase equality of access to education and reduce 

risk of attrition. Further, effective preventative approaches and robust disciplinary 

procedures help to deter perpetration and support positive cultural change to 

promote equality and non-violence, and reduce tolerance of GBV.  

In the short term, initial engagement and investment is needed, both to assure the 

continuation of Rape Crisis Scotland’s existing work with the sector, and to work 

together to determine a staged approach to shaping and realising a future vision for 

the sector. A staged approach could entail for example: 

i. Identification of individual institutions or local partnerships of colleges and 

universities willing to plan, resource and trial a holistic delivery model 

ii. Monitoring, evaluation and research (eg. to determine progress made,  

effectiveness of approaches used, value from investment) 

iii. Improvements to delivery models in progress and wider implementation  

It will be important to recognise and build on the progress already achieved within 

the sector– in terms of resources, approaches and expertise – and to take a 

collaborative approach involving key partners including the Scottish Government, 

sector leaders and networks, voluntary sector and equalities experts and student 

representatives. 
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6. Investment 

At a national level 

The investment needed will be determined by the specific plans developed 

collaboratively with partners. As a minimum, annual funding is needed to assure the 

continuation of Rape Crisis Scotland’s work to coordinate delivery of staff training, 

support access to student education and provide leading expertise on GBV to 

national strategic work at £45,000 per annum.  

Additional annual investment of up to £25,000-£45,000 would be needed to support 

collaborative work with partners to develop and trial holistic delivery models, 

depending on what other expertise and resources were involved.  

Total annual cost - £70,000-£90,000 

It is suggested that these costs be met jointly by sector partners.  

At a local level 

We propose the costs of a local service delivery model would be met by the local 

partner institutions (this could be according to relative means). An indicative annual 

cost for a holistic package of training, education and support is set out below: 

• Package of First Responder staff training programme and in-person student 

education programme (including planning, delivery of two-tier staff training, 

delivery of education directly to students or train-the-trainer approach for peer 

or staff delivery, ongoing support and debrief): £22,500 based on one half-

time worker 

• Delivery of specialist student support service (based on one full-time worker, 

delivering a series of support sessions to 50-70 students, plus triage and 

signposting of additional students.): £55,000 – £65,000  

• Consultation services to leadership teams and local collaborative structures: 

£5000 

Total indicative annual cost: £82,500 - 92,500 

This is an indicative cost and will depend on specific needs and costs identified 

locally; it might be multiplied up or down depending on level of need. Costs and 

services may be pooled across institutions.   

While the financial pressures facing the sector are recognised, these costs are 

modest given the scale and consequences of GBV and with advance budgetary 

planning and collaborative funding models should be affordable.  

7. Next steps 

We would welcome the opportunity for a conversation with sector leaders to explore 

the aims, visions and ideas set out by this paper and how we may work 

collaboratively to prevent and respond to GBV, and ultimately to ensure safe and 

equal access to further and higher education in Scotland.  



202400441159 

6 

 

 

EMAIL CHAIN 2  

 

From: <redacted>  

Sent: 13 August 2024 14:18 

To: <redacted>  

Cc: <redacted>  

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Dear <redacted> 

Many thanks for getting in touch. We’re very happy to arrange the meeting later on to 

allow Universities Scotland the time to engage with those networks, and we greatly 

appreciate you doing so. Would you plan to share the paper that <redacted>sent you 

with them in advance, and if so do you think it will be clear enough for them, or would 

any additional explanation/context be helpful?  

<redacted>is on annual leave just now but from her diary we could suggest the 

following. W/c 23rd is a bit busier but the following week is looking clear for us both.  

Mon 23rd Sept after 3pm (if online) 

Weds 25th after 3.30 (in person or online) 

Thursday 26th (after 3.45 if online)   

w/c 30th September – we could do anytime Monday-Thursday, online or in person.  

Many thanks,  

<redacted> 

Rape Crisis Scotland 

  

---------------------------------------------------------------------------------------- 

From: <redacted> 

Sent: 13 August 2024 11:42 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Hi <redacted> 

As noted by <redacted>, I have now reached out to sector colleagues on the 

proposal, and I would be grateful if you could share a range of dates in and after the 

wk/c 23 Sept. 

Many thanks, 
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<redacted> 

<redacted> 

<redacted> 

Universities Scotland 

<redacted> 

 

------------------------------------------------------------------------ 

From: <redacted> 

Sent: Friday, August 9, 2024 12:23 PM 

To: <redacted> 

Cc: <<redacted> 

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Hi <redacted> 

Many thanks for your prompt response. That all sounds very sensible to me. I will 

liaise with <redacted>and <redacted>to come up with some dates and I’ll be in touch 

with <redacted>next week.  

Hope you enjoy your leave. 

Best wishes, 

<redacted> 

<redacted>| Student Equalities and Fair Access | Directorate for Lifelong Learning 

and Skills | Scottish Government 

 

<redacted>---------------------------------------------------------------------------------------- 

From: <redacted> 

Sent: Thursday, August 8, 2024 8:48 PM 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Dear <redacted>and other colleagues at SG and RCS, 

Thanks for your email and the paper. I’m about to go on leave and so have only had 

the briefest chance to skim-read this so far.  

Given the paper is a proposal for funded projects, in order to make the conversation 

you’re proposing a meaningful one, I’ll need the opportunity to engage with a couple 

of our sector networks beforehand. It would also be potentially useful to invite a rep 

from AMOSSHE, UHRS and potentially the Secretaries Group along to the meeting 

you propose. 
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Logistically, we won’t be able to coordinate that ahead of the earliest dates you 

propose and I’m afraid to say that’s a very busy week for us too. I’ll need to hand this 

over to <redacted> (cc’d) get this moving, at our end, next week when she returns 

from leave (it’s all a bit tag-team on leave days/weeks at the moment). But it would 

help us massively if we could delay a chat to later in September?  

Would you be able to offer some dates in the w/c 23 September and <redacted>will 

respond next week? 

Many thanks, <redacted> 

<redacted> 

<redacted> 

---------------------------------------------------------------------------------------- 

From: <redacted> 

Sent: Thursday, August 8, 2024 2:58 PM 

To: <redacted> 

Cc: <redacted> 

Subject: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Dear <redacted>,  

I hope all is well.  

I attach a paper developed by <redacted>and <redacted> (copied) from Rape Crisis 

Scotland which outlines a future model of delivery of GBV services in Scottish 

HE/FE. 

Once you have had a chance to look at this, can I propose that we jointly 

(Universities Scotland, Scottish Government, Rape Crisis Scotland) meet to discuss 

this (as far as it relates to higher education), and in person if at all possible.  

We (SG and RCS) are free on the below dates:  

Monday 26th August before midday 

Tuesday 27th August at 4pm  

Wednesday 18th September before midday 

Thursday 19th September any time. 

Kind regards,  

<redacted> 

<redacted>| Student Equalities and Fair Access | Directorate for Lifelong Learning 

and Skills | Scottish Government 

<redacted> 
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------------------------------------------------------------------------------------------- 

 

EMAIL CHAIN 3 

From: <redacted> 

Sent: 13 August 2024 16:06 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Dear <redacted> 

Thank you very much for taking this forward, and I’m very happy to respond to any 

questions which may arise.  

Just to clarify in relation to our funding that there has been no change at this stage – 

we continue to be funded by the Directorate for Lifelong Learning and Skills for the 

current financial year. The paper is aimed at identifying alternative funding 

arrangements for the future.  

With best wishes,   

<redacted> 

<redacted> 

Rape Crisis Scotland 

------------------------------------------------------------------------------------ 

From: <redacted> 

Sent: 13 August 2024 15:09 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Thank you both for the dates, I will pass these on and see what would suit 

colleagues best. 

On your question <redacted>, I have shared the proposal paper as passed on by 

<redacted>with a select number of HE networks that are closely involved in this 

work, outlined the main ask and asked for their feedback and reflections. I think all is 

clear just now, but should they come back with any questions I can pass these on to 

you in advance of our call. I think this should be sufficient at this stage.  

From our perspective, I can only say that we are surprised that we have not been 

approached or made aware earlier about this change in funding leading to the 

proposal. 

I will be in touch shortly. 

Thanks, 
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<redacted> 

<redacted> 

Universities Scotland 

<redacted>--------------------------------------------------------------------------- 

From: <redacted> 

Sent: Tuesday, August 13, 2024 2:37 PM 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Hi all  

Just to say that looking at SG diaries we are available at the times <redacted>has 

suggested in w/c 23/9 and could manage the Tuesday (pm), Wednesday (pm) and 

Thursday (any time) the following week.  

Many thanks, 

<redacted> 

<redacted> 

<redacted> 

------------------------------------------------------------------------------------------ 

 

EMAIL CHAIN 4 

 

From: <redacted> 

Sent: 14 August 2024 10:03 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Good morning all,  

Thank you for coordinating diaries <redacted>. I believe <redacted>has said he and 

colleagues can make all the times we had suggested for w/c 23rd September, and 

that they are also available w/c 30th Tuesday pm, Weds pm and Thursday anytime. 

So that hopefully opens up a few more options.  

Best wishes,  

<redacted> 

Rape Crisis Scotland 

--------------------------------------------------------------------------- 
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From: <redacted> 

Sent: 13 August 2024 17:14 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Hi all, 

Dates that both of you can make are really limited, and comes down to 2 dates: 

• Weds 25th after 3.30 (in person or online) 

• Thursday 26th (after 3.45 if online)   

Could you offer another few dates & times possibly for the week after? 

Thanks, 

<redacted> 

<redacted> 

Universities Scotland 

<redacted> 

--------------------------------------------------------------------------- 

 

EMAIL CHAIN 5 

 

From: <redacted> 

Sent: 17 October 2024 12:35 

To: <redacted> 

Cc: <redacted> 

Subject: RE: RCS prevention funding arrangements 

Dear all,  

Prior to our meeting later I thought it might be helpful to recirculate the paper I sent 

round in March (apologies I should have thought to do this sooner.) The issue of 

funding for 24-25 is of course now resolved but part 2 about the longer-term picture 

and the overview of posts may be helpful to have to hand.  

Many thanks,  

<redacted> 

Rape Crisis Scotland 

-----Original Appointment----- 

From: <redacted> 

Sent: 24 September 2024 17:10 
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To: <redacted> 

Cc: <redacted> 

Subject: RCS prevention funding arrangements 

When: 17 October 2024 14:00-15:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, 

London. 

Where: In-person at Scottish Government, St Andrew's House, Room GW.06, 2 

Regent Road, Edinburgh EH1 3DG 

Good afternoon all, 

Please accept this diary invite for the re-arranged time of Thursday, 17 October at 

2.00 pm, St Andrew’s House. 

<redacted> 

- In addition, to note the visitor information below. 

Please remember to bring a valid form of identification to show at reception. Any 

official documentation listed below, which includes photographic identification, your 

name, and is valid (current), or for passports and driving licences, expired within 12 

months, may be used: 

• passport 

• driving licence 

• communities' justice Scotland identification 

• Crown Office and Procurator Fiscal Service identification 

• Food Standards Scotland identification 

• Government issued identification (if it includes the person’s photo) 

• GovPass security passes  

• HMG department security passes 

• local authority identification (for example, Edinburgh City Council) 

• Met Office identification 

• military identification (if it includes the person’s photo) 

• national health service identification 

• national identification card (if it includes the person’s photo) 

• National Records of Scotland identification 

• National Union of Journalists membership card 

• police and fire and rescue service identification 

• Public Health Scotland identification 

• Registers of Scotland identification 

• Scottish Ambulance Service identification card 

• Scottish Courts and Tribunals Service 

• Scottish Enterprise 

• Scottish National Entitlement Card (Saltire Card) 

• Scottish Parliament security pass 

• Scottish Parliament press or media security pass 

• Scottish prison service identification 

• security industry authority licence 

• Social Security Scotland identification 
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• Transport Scotland identification 

• Young Scot Card 

Thank you. 

Best wishes, 

<redacted> 

Violence Against Women and Girls (VAWG) Unit  

Scottish Government Justice Directorate 

 

EMAIL CHAIN 5  - ATTACHMENT 

Rape Crisis Scotland: funding for national prevention work: 2024 onwards 

Rape Crisis Scotland (RCS) met with representatives from the Scottish Government 

Justice, Equalities and Advanced Learning and Science (ALS, now Lifelong Learning 

and Skills) in January 2023 to discuss funding for RCS’s prevention work which is 

funded through 4 separate funding streams (see appendix for overview of posts and 

funding arrangements). We discussed that whilst there is a shared responsibility for 

prevention of VAWG across directorates, the current arrangements were unwieldy 

and could be better streamlined to the benefit of all parties. Further, funding was at 

that stage unconfirmed for two key posts, the Director of Prevention & Training (DPT) 

and the Equally Safe in Colleges and Universities (ESCU) Coordinator from April 

2023.  

Arrangements were subsequently made to extend funding arrangements for both 

posts for 2023-24, though the DPT post was only able to be funded at around two-

thirds of the required budget and the ESCU Coordinator (now ‘Schools & FHE 

Coordinator’) was funded at full cost but with an indication that Lifelong Learning and 

Skills Directorate may be unable to fund the post in future years and that RCS 

should seek to make alternative plans, in particular to seek resourcing from the 

Higher Education sector.  

Funding for both posts is once again unconfirmed for 2024-25. We have worked with 

Lifelong Learning and Skills Directorate to develop a proposal on which to base a 

conversation with the High Education sector about future delivery and resourcing 

models for our work with colleges and universities, and await advice on how to 

proceed. However, even if this is successful in leveraging resources from the sector 

it is likely to take several months to a year before any such arrangements could be 

put in place.  

We would therefore like to revisit the conversation about funding 

arrangements across our prevention posts and would suggest a meeting with 

representatives of each directorate. 

1. In the short term we need to secure funding for the DPT post and ESCU 

project for 2024-25.  
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2. In the longer-term we would like to discuss working towards a more 

coherent approach to funding our work across schools, colleges and 

universities, in connection with the next phase of the Equally Safe 

delivery plan.  

1. Securing funding for the DPT post and ESCU project 

Indicative costs for both posts/projects are as follows. These reflect RCS’s new 

salary scale which was implemented in 2023-4. Nb current funding is shown in the 

appendix.  

 2024-5  

Director of 

Prevention & 

Training 

£65,354 

 

ESCU project 

(split between 

Prevention 

Manager and 

Schools & FHE 

Coordinator) 

£49, 338 

 

Nb we are in discussions with funders regarding potential 

diversion of existing CYPF funding of around 17K towards 

this post for 2024-25 as a short term measure. This is 

funding that a local centre is unable to use for prevention 

activities due to current local context.  

 

 

Current funding for these posts is from VAWG Justice Team and Lifelong Learning 

and Skills Directorate respectively. We would be glad to hear from both teams with 

regard to continuation of funding for 2024-25.  

2. Longer-term approach 

In the longer-term it would make most sense to streamline funding for all posts, 

which are working coherently to deliver preventative programmes across schools, 

colleges and universities in line with Equally Safe. This would simplify reporting and 

assist with monitoring of impact of Equally Safe, as well as being more time-efficient 

and reducing the administrative burden for RCS and the Scottish Government. The 

refresh of the Equally Safe Delivery Plan and funding arrangements for April 2025 

onwards may offer an opportunity to do this.  

We would propose a joint meeting with representatives of each team to explore what 

may be possible.  

Overview of prevention posts and current funding arrangements  

The structure of the prevention team has changed since our conversation in January 

2023. As agreed with funders, the team was restructured to create a new Prevention 

Manager post with two frontline posts, rather than 3 frontline posts as was previously 
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the case. This aligns to RCS’s staffing structure and protects capacity for strategic 

and development work.  

Post Role/area of work Funding 

arrangements 

Director of 

Prevention & 

Training 

Manages the Prevention and Training & 

Development teams and leads on 

internal work streams: anti-racism, 

intersectionality and wellbeing. Leads 

on national strategic work (GBV schools 

guidance, Gender Equality Taskforce in 

Education and Learning, collaborative 

work with partners around Equally Safe-

related initiatives (Equally Safe in 

Practice, Equally Safe at Work, 

Engender Delivering Equally Safe 

project)  

Funded by Justice 

VAWG since 2015. 

 

Current funding is 

£42,841 for 2023-4 

(Actual cost is £59, 

241. Shortfall of 

£16,400 is being met 

by RCS)  

 

Funding is currently 

unconfirmed for 

2024-5.  

 

Prevention 

Manager 

Manages RCS prevention team and 

delivery of all RCS prevention 

programmes in liaison with RC member 

centres. Undertakes promotion, 

development work to programme 

materials (Prevention Programme, 

ESAS website, ESCU training 

materials) leads on partnership work at 

national level.    

 

Funded across DESF 

partnership grant and 

ESCU grant (total 

£42,881) 

 

Nb if continuation of 

ESCU funding not 

agreed we will seek to 

reprofile DESF funding 

to fully cover this post. 

 

 

 

Young 

People’s 

Programmes 

Coordinator 

Coordinates the National Sexual 

Violence Prevention programme which 

is delivered locally by rape crisis 

centres. Provides ongoing support via 

inductions, training, practice 

development and forum meetings plus 

ad hoc support. Coordinates materials 

Funded by DESF 

partnership grant 

(£40,000) 

 

Nb the prevention 

programme is also 
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development work. Also support young 

people’s participation across all our 

prevention programmes.   

 

Last year the programme reached over  

34,933 young people across 194 

schools  

and is Scotland’s only large scale 

sexual violence primary prevention 

programme.  

funded by a grant 

through the CYPFEIF 

which funds local 

posts. 

Schools and 

FHE  

Coordinator 

Coordinates the ESAS whole school 

approach programme for secondary 

schools, which supports schools to take 

systemic actions to promote gender-

based violence, promote gender 

equality and provide effective 

responses to young survivors.  

 

Coordinates delivery of training to staff 

in schools via ESAS, and in Colleges 

and Universities via the ESCU First 

Responder programme, in liaison with 

local rape crisis centres.  

 

Also coordinates educational 

programmes for students as part of the 

ESCU programme of work.  

  

Funded across DESF 

partnership grant and 

ESCU grant (total 

£40,000) 

 

Funding is currently 

unconfirmed for 

2024-5.  

  

We are undertaking 

contingency planning 

but have limited 

resources to extend 

beyond a few months. 

As noted above we are 

in discussions with 

funders to divert 17K of 

CYPF funding to 

provide some security 

to the staff member.   
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EMAIL CHAIN 6 

From: <redacted> 

Sent: 10 January 2024 10:56 

To: <redacted>> 

Subject: FW: Draft paper on future resourcing for RC ESCU work 

Hi <redacted> 

Had a read through this and put a date in the diary for us to discuss. 

Thanks 

<redacted> 

<redacted>| Equalities and Student Wellbeing| Directorate for Lifelong Learning 

and Skills | Scottish Government 

<redacted><redacted> 

----------------------------------------------------------------------------------------------- 

From: <redacted> 

Sent: Monday, January 8, 2024 2:08 PM 

To: <redacted> 

Cc: <redacted> 

Subject: Draft paper on future resourcing for RC ESCU work 

Dear <redacted> 

I hope you both had a really good break? My apologies it’s taken me longer than 

planned to send you a draft paper setting out some considerations and proposals 

around a future funding approach and model, as discussed when we met at St 

Andrews House. I was originally planning to send some key bullet points but in the 

end it was as easy to develop it into a fuller paper. We look forward to discussing this 

when we meet next week. We are also working on our quarterly progress update and 

financial claim which we will send over as soon as possible this week.  

As we were developing the attached paper we were increasingly aware of the short 

timescales remaining for current funding. Even if there is interest from the sector in 

discussing our proposals I don’t expect there’s any likelihood of funding being in 

place for April and we would only be able to sustain the post for a maximum of 3 

months to end June (this is the same small pot of money we have called on in 

previous years to provide a bit more security while awaiting news of funding.) You’d 

previously indicated that while finances looked challenging there may be still be 

some funding available for 24-25 and I wondered if it would be an option to consider 

front-loading this into the earlier part of the year, so that we could work to a later date 

for trying to have sector funding in place – for example by January 2025.  

Thanks and best wishes,  
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<redacted> 

Rape Crisis Scotland 

 

 

EMAIL CHAIN 7 (for attachment see EMAIL CHAIN 5 ATTACHMENT) 

From: <redacted> 

Sent: 18 January 2024 14:06 

To: <redacted> 

Cc: <redacted> 

Subject: FW: Draft paper on future resourcing for RC ESCU work 

Hi <redacted> 

See below draft email to Rape Crisis Scotland with comments on their attached 

proposal. I have set up an action log with the deadline for the proposal to be 

circulated to the CLG by COP 2 February, hence the short deadline I have set. 

Please let me know your thoughts.  

In conjunction with this, could you please flag this to <redacted>at your meeting on 

Monday morning, to see what funds might be made available in 24/25? I am going to 

alert <redacted>and <redacted>to the proposal next week and will also ask whether 

they have any further thoughts on bringing this work back into the wider 

equalities/justice space. 

Dear <redacted>and <redacted> 

Thanks very much for our helpful chat the other day.  

As discussed we have the below suggestions.  

• Could the paper contain greater detail on the local logistical elements of proposal, 

as discussed at our meeting, that local Rape Crisis Centres could offer a service, 

by Rape Crisis Centre Region, to colleges and universities. It would also be 

helpful to add that institutions can engage with this individually or pool their 

resources locally. To help communicate this to stakeholders, Scottish 

Government maps team could use RCS expertise on local engagement to 

illustrate this, if helpful.  

• It is our view that it would be helpful for RCS to engage with EmilyTest to explore 

how the two organisations could collaborate with each other around this proposal. 

Further, it would be useful for us to know exactly how your two strands of work 

complement one another and where there may be overlap or diversion, especially 

around risk assessment. 

• As part of the proposal, RCS could offer, with support from SG, to work with 

institutions to look creatively at how corporate social responsibility could be used 

to fund support services and training work.  
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As you rightly point out, time is of the essence. I’d like to be in a position to share this 

with the CLG, on your behalf by early February. I would be grateful therefore if you 

could please send us a revised paper by the end of the day on Wednesday 31 

January? Please let me know if you have any concerns with that. Happy to chat. 

Best wishes,  

<redacted>Learner Experience Division | Directorate for Lifelong Learning and Skills 

| Scottish Government 

<redacted> 

 

 

EMAIL CHAIN 8 

From: <redacted> 

Sent: 31 January 2024 17:08 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Draft paper on future resourcing for RC ESCU work 

Many thanks <redacted>,  

<redacted> 

Rape Crisis Scotland 

 

------------------------------------------------------------------------------------------------ 

From: <redacted> 

Sent: 31 January 2024 16:53 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Draft paper on future resourcing for RC ESCU work 

Hi <redacted> 

Thanks very much for this. Just to confirm that we’ve received this and your previous 

email – we are having discussions internally and I’ll come back to you with 

something substantive as soon as I can.  

Best wishes, 

<<redacted>| Learner Experience Division | Directorate for Lifelong Learning and 

Skills | Scottish Government 

<redacted> 

----------------------------------------------------------------------------------------------- 
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From: <redacted> 

Sent: Wednesday, January 31, 2024 12:22 PM 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Draft paper on future resourcing for RC ESCU work 

Dear <redacted>,  

Further to my email last week I attached a further draft of the paper. In the appendix 

we have given a detailed illustration of how a local collaborative arrangement could 

work which we hope will be helpful for the sector to envision this model in practice. 

We welcome any feedback on this. We have also added a note about CSR in the 

costs section. We look forward to hearing further regarding next steps.  

With best wishes,  

<redacted> 

Rape Crisis Scotland 

----------------------------------------------------------------------------------- 

From: <redacted> 

Sent: 25 January 2024 15:47 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Draft paper on future resourcing for RC ESCU work 

Dear <redacted>,  

Thanks also for our meeting last week, it was helpful to have an initial conversation 

about the proposal for the sector.  

Thank you for those suggestions. Yes that sounds like a good idea to add in more 

logistical information. <redacted>and I have discussed and think a illustrative case 

study might be the best. There will be various options depending on local need, so 

we could illustrate some options of what this could look like in practice. The paper 

does already say that institutions could pool resources or operate individually, but we 

can reiterate this in the illustration.  

In terms of corporate social responsibility, my sense is that the higher education 

sector will probably have more of an understanding of how they might resource this 

work than we would, and it’s not something that we have much knowledge of so the 

best thing might be for me to add a pointer towards this in the section on costs. 

With regard to a conversation with Emily Test, whilst we’re happy to discuss the 

proposal with them, we do feel that the initial conversation which is fundamentally 

about exploring alternative means of resourcing their work should start with the 

Scottish Government, as we discussed when we met at St Andrews House. If Emily 

Test indicate they are interested to discuss then we can explore the idea further with 

them. 
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In terms of how our programmes of work complement each other, Emily Test offers 

the Charter as an overarching framework with a range of tools and information to 

support progress. The Rape Crisis network offers direct local services, in particular 

the First Responder staff training, student education and the potential to set up 

dedicated/on campus student support services. The LISTEN risk assessment tool 

that Emily Test developed is distinct from our training as it is aimed at equipping all 

staff to have a basic understanding of risk should they encounter GBV in their role. 

The First Responder training we run is more in depth and is aimed at staff in key 

roles such as student support most likely to be receiving disclosures. All of the 

pieces of the puzzle fit together well, so the key thing is ensuring the sector 

understands how ET’s and our work complement. With regard to our proposal, local 

areas could potentially plan and resource a package that involves all these elements, 

or particular parts, depending on their needs. I think it may work best to approach 

local areas with a flexible set of options given all will have different preferences and 

needs.  

We think it might be best to discuss the paper with individual members of the CLG 

first, rather than taking it to the whole group. We had previously discussed seeking 

an initial conversation with Universities Scotland – do you think that would be a good 

first step and if so could we look to set up a meeting?  

Although we ran out of time in our meeting last week, the other point it would be 

helpful to address is funding for next year. As mentioned in my email attaching the 

proposal, any funding by the sector is unlikely to be in place for some time and we 

would be glad to discuss options such as frontloading any available funding into the 

first part of 2024-5 to allow time to discuss with the sector.  

In the meantime I’ll go ahead and make the additions to the paper discussed above 

and revert to you next week.  

With best wishes,  

<redacted> 

Rape Crisis Scotland 

---------------------------------------------------------------------- 

From: <redacted> 

Sent: 18 January 2024 18:11 

To: <redacted> 

Cc: <redacted> 

Subject: RE: Draft paper on future resourcing for RC ESCU work 

Dear <redacted> 

Thanks very much for our helpful chat the other day.  

As discussed we have the below suggestions.  

• Could the paper contain greater detail on the local logistical elements of the 

proposal, as discussed at our meeting, that local Rape Crisis Centres could offer 
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a service, by Rape Crisis Centre Region, to colleges and universities. It would 

also be helpful to add that institutions can engage with this individually or pool 

their resources locally. To help communicate this to stakeholders, Scottish 

Government maps team could use RCS expertise on local engagement to 

illustrate this, if helpful.  

• It is our view that it would be helpful for RCS to engage with EmilyTest to explore 

how the two organisations could collaborate with each other around this proposal. 

Further, it would be useful for us to know exactly how your two strands of work 

complement one another and where there may be overlap or diversion, especially 

around risk assessment. 

• As part of the proposal, RCS could offer, with support from SG, to work with 

institutions to look creatively at how corporate social responsibility could be used 

to fund support services and training work.  

As you rightly point out, time is of the essence. I thought it might be appropriate to 

share this with the CLG on your behalf, probably in early February? If that is 

something that you think is appropriate then I would be grateful if you could please 

send us a revised paper by the end of the day on Wednesday 31 January. Please let 

me know if you have any concerns with that. Happy to chat. 

Best wishes,  

<redacted>| Learner Experience Division | Directorate for Lifelong Learning and 

Skills | Scottish Government 

<redacted> 

----------------------------------------------------------------------- 

 

EMAIL CHAIN 9 

From: <redacted> 

Sent: 08 August 2024 14:58 

To: <redacted> 

Cc: <redacted>  

Subject: Rape Crisis Scotland: Future model of GBV services in HE/FE 

Dear <redacted> 

I hope all is well.  

I attach a paper developed by <redacted>and <redacted> (copied) from Rape Crisis 

Scotland which outlines a future model of delivery of GBV services in Scottish 

HE/FE. 

Once you have had a chance to look at this, can I propose that we jointly 

(Universities Scotland, Scottish Government, Rape Crisis Scotland) meet to discuss 

this (as far as it relates to higher education), and in person if at all possible.  
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We (SG and RCS) are free on the below dates:  

Monday 26th August before midday 

Tuesday 27th August at 4pm  

Wednesday 18th September before midday 

Thursday 19th September any time. 

Kind regards,  

<redacted> 

<redacted>Student Equalities and Fair Access | Directorate for Lifelong Learning and 

Skills | Scottish Government 

<redacted> 

----------------------------------------------------------------------- 

 

EMAIL CHAIN 10 

From: <redacted> 

Sent: 19 August 2024 15:55 

To: <redacted> 

Subject: RE: RCS prevention funding arrangements 

Thanks <redacted>. 

I think that works.  

Possibly a smaller group would make a difficult conversation easier. I’d be happy for 

it to be just either me or <redacted>from my side. 

<redacted> 

<redacted>Student Equalities and Fair Access, Directorate for Lifelong 

Learning and Skills 

----------------------------------------------------------------------------------------- 

From: <redacted> 

Sent: Wednesday, August 14, 2024 2:00 PM 

To: <redacted> 

Cc: <redacted> 

Subject: RE: RCS prevention funding arrangements 

Afternoon both 

I missed the call but certainly read between the lines that this was very difficult and 

an absence of budget/ownership. I do think we need to discuss further and agree a 

view before any meeting with RCS. I think for now we could put a place holder for 
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the 26th subject to any agreement before then. We can then convene another 

meeting with officials to discuss. Would that be the same people at the last chat or a 

smaller group? 

If that works, I’ll go back to <redacted>and ask <redacted>to get SG folk together 

again. 

Regards 

<redacted> 

Violence Against Women and Girls (VAWG) Unit  

Scottish Government Justice Directorate 

------------------------------------------------------------------------------------------------- 

From: <redacted> 

Sent: Wednesday, August 14, 2024 1:32 PM 

To: <redacted> 

Subject: RE: RCS prevention funding arrangements 

Hi <redacted> 

Just to say that I’m not sure that the meeting of 1 August left us with a single 

approach on RCS funding, or a decision re a contribution from education. 

Happy to meet RCS (and the best day for me would be 26 September) but do we 

need to progress this further before any meeting takes place? 

<redacted> 

<redacted>Student Equalities and Fair Access, Directorate for Lifelong 

Learning and Skills 

----------------------------------------------------------------------------------------------- 

From: <redacted> 

Sent: Tuesday, August 13, 2024 1:52 PM 

To: <redacted> 

Subject: RCS prevention funding arrangements 

Dear <redacted> 

We met in January last year to talk about the arrangements for funding RCS 

prevention work which is currently spread across a number of funds and discussed 

that it would be preferable for everyone to seek to streamline things in future. We 

recognise the challenging financial climate and that the main priority these last two 

years has been to assure continuation of current funding. Although the options may 

still be quite limited, we’d be keen to revisit the conversation with you to discuss what 

might be possible – perhaps with the involvement of Education too who I believe had 

been potentially going to take up funding for my post this year?  
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<redacted>and I would be happy to come to St Andrews House if that would be 

convenient, or to meet online if that’s easiest. We could suggest the following dates 

in September: 

Weds 18th before 3 

Monday 23rd morning 

Tuesday 24th from 2 

Thursday 26th any time morning 

Many thanks,  

<redacted> 

Rape Crisis Scotland 

 

----------------------------------------------------------------------- 

EMAIL CHAIN 11 

From: <redacted> 

Sent: 15 October 2024 09:04 

To: <redacted> 

Subject: RE: RCS prevention funding arrangements 

Hi <redacted> 

That works for me. 

I’ll be travelling through for the meeting so happy to catch up about anything else 

while I am in Edinburgh if that is useful. 

<redacted>Student Equalities and Fair Access, Directorate for Lifelong 

Learning and Skills 

-------------------------------------------------------------------------------------------- 

From: <redacted> 

Sent: Tuesday, October 15, 2024 8:04 AM 

To: <redacted> 

Cc: <redacted> 

Subject: RCS prevention funding arrangements 

Morning All 

I am conscious we have our meeting on Thursday – in person - and wanted to check 

if we are comfortable with our positioning on this. 

I think the key messages are: 

• that we won’t be any clearer about finance until the budget in December and 

that at best that may look at a flat cash offering.  
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• keen to understand the long-term aspirations for the posts and what that looks 

like in terms of the finance ask. 

• still to resolve the interaction between the two grants but looking at how we 

can simplify. 

Would that be about right? 

Regards 

<redacted><redacted> 

Violence Against Women and Girls (VAWG) Unit  

Scottish Government Justice Directorate 

----------------------------------------------------------------------- 


