MINISTER FOR HOUSING
Briefing for SCOTTISH PROPERTY FEDERATION ANNUAL CONFERENCE EVENT

Scottish Property Federation Annual Conference 2024 at TIC University of

What Strathclyde in Glasgow
When Wednesday 24 April 2024 - Arrival 10:45 pm Departure 11:45 pm approximately.
Where Technology and Innovation Centre (TIC), University of Strathclyde 99 George
Street Glasgow G1 1RD
Who SPF Director David Melhuish (M: [Redacted section 38(1)(b)]) or Josie Sclater,
Policy Officer (M: [Redacted section 38(1)(b)])
The theme for the conference is ‘Creative Places for a New Economy’. Minister
Why to participate in a question-and-answer panel session on the theme of Attracting

New Investment for Communities. MiCase ref 202400392837

e The Scottish Government is keen to encourage new and different approaches
to attracting the investment needed to keep serving communities.

e To help achieve this, | have been clear that | want government to accelerate
its work with the financial community in Scotland and elsewhere to deliver
more homes through innovative finance.

e In the past we have used innovative finance models to deliver affordable
homes and | want to learn from and improve the way we work as we seek to
drive forward more investment.

i . I am pleased to tell you that we are_also taking steps to increase private
messages investment by creating a new Housing Investment Taskforce.

e This Taskforce will, over the next financial year, will focus on building investor
confidence and attracting further mobile capital investment into housing. It
will help to unlock existing financial commitments and encourage and
promote new delivery partnerships.

e | want to use this Taskforce to identify ways to shift the balance of investment
in affordable housing to increase private funding, including from relevant
comparator markets.

e My ambition is to ensure that we can deliver more housing across all tenures
to ensure that everyone has access to a safe, good quality and affordable
home that meets their needs in the place they want to be.

Sera The event will take p_Iace in a seminar style_arran_gement. _

details There_ will be a 1Q minute speech and a roving mic for audience Q&A as well as
guestions from Slido

Official [Redacted section 38(1)(b)] [Redacted section 38(1)(b)]

support

Media The event _vviII b(_a filmed. There will be an opportunit_y for the Minister to_pro_vide a

handling very short interview of a couple of questions if he wishes. SG Communications
have been made aware of this.

X (Twitter) @ScotPropFed

ggérance The SPF Director, David Melhuish will greet the Minister on arrival (M: [Redacted

greeting section 38(1)(b)]). The Mlnlster can enter using the main entrance of the

party Technology and Innovation Centre building.
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Parking for | There is no dedicated parking available at the centre. Drop off outside the main
ministerial | door to the TIC Centre on George Street. There is parking nearby on Duke
car Street, NCP George Street or NCP George Street.
All briefing should include annexes A-M. Anything additional to this should be
carefully considered and minimal.
Annex A Event programme (highlighting Minister’s time slot)
Annex B Biographies
Annex C Key messages
Annex D Innovative Finance
Briefing Annex E Affordable Housing Supply Programme (AHSP)
contents Annex F Construction

Annex G Housing Availability

Annex H Housing Bill — Rent Control

Annex | Empty Homes

Annex J Short-Term Lets, Second And Empty Homes

Annex K Strategic Role Of Local Authorities Planning For Housing
Annex L Reinforced Autoclaved Aerated Concrete (RAAC)
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ANNEX A
EVENT PROGRAMME

During morning coffee break - 10-45 — panellists get seated, mics etc.
1100: After Melanie hands over to Gillian, she will briefly introduce all the panellists.

1105: After the introductions, Gillian will ask you a broad opening question so that you can
give around 10 minutes of insights (uninterrupted) which will then set the scene for further
debate.

1115: Gillian will bring in Ed, James, and Chris for their views, raise key industry issues
alluding to the panel theme including delivery of affordable housing, investment conditions,
need for homes of all tenures, housing, and the role of attracting and retaining talent.

1125-1145: Gillian will open the floor to audience Q&A via Slido (shown on laptop in front
of her) and roving mics.

Schedule

0930 -1000 — Registration/networking

1000 -1015 - Maria Francké, Chair, SPF and Director Maria Francké Planning
1015 - 1030 Mark Allan, CEO Landsec & President British Property Federation
1030 - 1045 Daniel Johnson MSP, Scottish Labour Business and Fair Work spokesperson
1045 -1100 Break

1100 — 1145 Panel 1: Attracting new investment for communities

1145-1230 Panel 2: Achieving a sustainable built environment

1230- Lunch

1345-1430 Panel 3: Modern approach to Real Estate

1430-1500 Afternoon Break

1500-1550 Panel 4: How to create great places?

1550 - Poll Results to be provided by Melanie

1555-1640 Panel 5: Revitalising our towns and cities

1640 Closing remarks

1650 Reception
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ANNEX B
BIOGRAPHIES

Conference Compere: Melanie Leech, British Property Federation, Chief Executive

Melanie joined the British Property Federation as Chief Executive in
January 2015 having previously spent nine years as Director General of
the Food and Drink Federation.

Melanie began her working life as a Police Constable in the Metropolitan
Police Service and subsequently held a number of senior roles in the civil
service. Her role is to champion a diverse, successful and sustainable UK
real estate sector recognised for the positive economic and social benefits it delivers to
communities across the country.

Melanie is a Trustee of the property industry charity LandAid and a member of the Council
of the University of Essex. She was awarded a CBE in 2015 for services to the food and
drink industry

Convener: Gillian McLees, Director of Build to Rent for Rettie & Co and Chair for UKAA in
Scotland

Gillian is currently working at the forefront of providing operational support
across all aspects of Built to Rent in Scotland & The North, including
managing BTR across all tenures.

She is the vice chair of the SPF Investment and management committee
and is the current chair of the UKAA Scottish hub. She has worked with
the Scottish Government providing research on PBSA and has consulted on all rent
controls and BTR frameworks. She started working in PBSA as an Accommodation
Manager in 2012 in what was one of the first large operational buildings in Scotland.

Just prior to moving to Rettie she was Head of Operations for Scotland, Ireland, and the
North of England for one of the largest operators in the sector with 17 operational schemes
across 10 cities overseeing 2500-4000 units and having mobilised several from planning
stage. She worked in conjunction with several Universities across her region providing
accommodation on a nomination and referral basis. She created Mental Health first aid
training for all staff and represented and signed up to the ANUK code of practice.

Ed Crockett, Head of Residential Investment, Europa Capital

Ed is responsible for leading Europa’s residential activity in the UK and
h Europe in line with a business strategy of seeking mispriced risk on
{ behalf of its clients. To-date, Europa has invested over €1.6 billion into

o

3 ’&.

‘ housing, build-to-rent, student accommodation and senior living totalling
‘@/‘ over 11,700 units across the UK, Spain, Denmark, and Germany.

Ed has over 20 years’ experience in real estate markets working in both investment
management and consultancy. He spent 15 years in fund management at abdrn, including
eight years as Head of UK Residential Investment where he oversaw the formation of the
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UK residential business growing it from an AUM of circa £50m to over £1.3bn and helping
establish the Pan European Residential Fund which currently has an AUM of over €2bn.

He joined Europa from Savills where he spent 13 months as a director in the operational
capital markets team, advising clients on transactions in the UK residential market.

James Blakey, Planning Director, Moda Living

James is the UK Planning and Engagement Director at Moda Living who
are delivering inclusive amenity rich build to rent community
neighbourhoods across the UK from Scotland to the south coast. James
| has over 30 years of property industry planning experience and has
served on a series of multi-disciplinary and development company
boards during his career. James is a member of the Royal Town
Planning Institute, is a Trustee on a number of charities as well as being a Governor at
Manchester Cathedral.

James spends his time with politicians and officers as well as local community
representatives together with highly talented in-house and specialist consultancy teams to
deliver buildings and neighbourhoods of exceptional quality and lifestyle value.

When asked where he is based, James would say “on the train” given the scope and
breadth of the expanding Moda portfolio.

Chris Stewart, CEO, Chris Stewart Group

An experienced property owner, investor, developer and operator, Chris
Stewart established Chris Stewart Group (CSG) 30 years ago and has

F .9 since earned a reputation as one of the country’s leaders in urban
(K%) regeneration, real estate placemaking and hotel development.
\'/ He demonstrates unwavering attention to detail and an inherent ability to
identify opportunity and maximise value. Chris recognises the

importance of taking a long-term view, demonstrated by his commitment
to establishing industry relationships that are based on partnership and shared values.
Chris’ knowledge, expertise and compelling business acumen has delivered not just
personal success, but success for the communities, cities and economies in which the
business operates.
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ANNEX C
KEY MESSAGES

The Scottish Government wants to deliver more and better housing across all
tenures to ensure that everyone has access to a safe, good quality home that meets
their needs in the place they want to be.

We recognise how important it is for this government to work with the housing
sector and others to foster confidence and trust.

We want to make Scotland the most attractive place to invest while delivering for our
communities. Housing remains an attractive prospect for investment in Scotland
and the delivery of 110,000 affordable homes by 2032 will be backed by both public
and private investment.

To effectively meet housing need and support affordable housing priorities across
different areas we want to support all tenures whilst still prioritising social rented
homes.

| have been clear that | want government to accelerate work with the financial
community in Scotland and elsewhere to boost private sector investment in Scotland
and help deliver more homes.

The Scottish Government has led the UK in housing by delivering more than 128,000
affordable homes since 2007, over 90,000 of which were for social rent, including
over 24,000 council homes.

(If required)

Recognise the challenges of development finance for some of Scotland’s home
builders, particularly in the SME sector. Keen that the sector takes advantage of the
opportunities the Scottish Growth Scheme and the Scottish National Investment
Bank can provide in this space.

We remain focused on our target of delivering 110,000 affordable homes by 2032 and
to support that we will bring forward the review scheduled for 2026-27 to 2024, which
will concentrate on deliverability.

On the Housing Bill, we will deliver a new deal for tenants, with the introduction of
long-term rent controls for the private rented sector; the introduction of new duties
for the prevention of homelessness; and the creation of new tenants’ rights.

A well-requlated private rented sector is good for both tenants and landlords — whilst
also being compatible with investment. Our European neighbours have already
demonstrated this.
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ANNEX D
Innovative Finance

TOP LINES
The Scottish Government is keen to encourage new and different approaches to
attracting the investment needed to keep serving communities.

To help achieve this, | have been clear that | want government to accelerate its work
with the financial community in Scotland and elsewhere to deliver more homes
through innovative finance.

In the past we have used innovative finance models to deliver affordable homes and | want
to learn from and improve the way we work as we seek to drive forward more investment.
Innovations such as the East Lothian Council model which included the use of a leasehold
arrangement, the Scottish Government’s charitable bond scheme which has involved loan
funding, and other innovations where we have used equity funding and risk sharing.

Combining these public and private sources of funding has secured additional funds and
created new investment opportunities for partners — a real win-win for us all.

There remain many more opportunities for investment, including through public-
private collaborations. Where risk can be shared through the public sector, and these
can offer stable returns.

Housing Investment Taskforce
| am pleased to tell you that we are also taking steps to increase housing investment
by creating a new Housing Investment Taskforce.

This Taskforce will, over the next financial year, focus on building investor
confidence and attracting more investment into housing. It will help to unlock
existing financial commitments and encourage and promote new delivery
partnerships.

| want to use this taskforce to identify ways to strengthen investment in housing.

To help with this, I will approach a number of key lender and investor organisations,
housebuilders, RSLs and local authorities, to ask for their involvement in the Taskforce.

| want this Taskforce to identify practical barriers to immediate action and make
proposals to address these, looking at both longer term and shorter-term solutions.

My ambition is to ensure that we can deliver more housing across all tenures to
ensure that everyone has access to a safe, good quality and affordable home that
meets their needs in the place they want to be.




MINISTER FOR HOUSING
Briefing for SCOTTISH PROPERTY FEDERATION ANNUAL CONFERENCE EVENT

ANNEX E
AFFORDABLE HOUSING SUPPLY PROGRAMME (AHSP)

» The Scottish Government has led the UK in housing by delivering more than 128,000
affordable homes since 2007, over 90,000 of which were for social rent, including over
24,000 council homes.

e We will invest £556m in affordable housing in 2024-25 to increase the delivery of more
affordable homes, the majority of which will be for social rent, including supporting
acquisitions of existing properties.

e The UK Government failed to inflation-proof their capital budget, and this has resulted in
nearly a 10% real terms cut in our UK capital funding between 2023-24 and 2027-28.

e This is on top of the disastrous impact Brexit has had on construction supply chain
issues, labour shortages and the inflationary pressures driven by UK Government
financial mismanagement.

e Despite the challenges, the housing sector has done incredible work to deliver
thousands of homes in recent years.

e As the Deputy First Minister has said, should we find ourselves in a better position on
capital budgets going forward, then housing would be the number one priority.

e From 23 March 2022 to end December 2023, 17,619 homes have now been delivered
towards the 110,000 affordable homes target, of which 13,483 (77%) are homes for
social rent.

e To effectively meet housing need and support affordable housing priorities across
different areas we want to support all tenures whilst still prioritising social rented homes.

NATIONAL ACQUISITION PROGRAMME
We invested more than £60m from the £752m Affordable Housing Supply programme

in 2023-24 to enable local authorities and registered social landlords to acquire
properties of the right types and in the right places.

SCOTTISH GOVERNMENT RECORD

Our commitment to affordable housing is well-established.

e The Right to Buy policy took more than half a million homes out of the social rented
sector in Scotland after its introduction in 1980.

e In the ten years since ending the right to Buy policy in 2016, we estimate up to 15,500
homes will remain in the sector available to renters now and in the future.

Since 2007, Scotland has seen over 40% more affordable homes delivered per head of

population than in England, and over 70% more than in Wales.
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ANNEX F

CONSTRUCTION

Top Lines

The Scottish Government is supporting plans for a more sustainable, productive,
innovative and diverse construction industry.

A healthy construction sector is vital to a green, growing economy. In 2022, the
Construction sector had a Gross Value Added (GVA) of £9.4 billion, 5.6% of Scotland’s
total GVALL

In 2022, Construction provided employment to 148,000 people!? in Scotland.

It is a productive sector: in 2021, Scottish construction had a GVA per head 5.4%
higher than Scotland as a whole.

It is an entrepreneurial sector, with 2,750 new businesses being registered in 2022. At
15% of all new Scottish business, it is the joint-highest contributing sector to enterprise
births.

It is an innovative sector: Scottish construction businesses spent £37.4 million on
Research and Development in 2020 .

In the 2021 UK Innovation Survey, 34.9% of Scottish construction businesses were
measured as being “innovation active”.

There are 44,705 private enterprises operating in the Scottish Construction sector in
2023, 99% of these are small enterprises (0-49 employees).

Public sector procurement plays a substantial role in the construction industry in
Scotland, accounting for around 50% of construction spend, on average more than £4
billion a year.

The Scottish Construction Leadership Forum (CLF), chaired by the Minister for Small
Business, Innovation, Tourism and Trade, is the main forum for Scottish
Government/Industry interaction.

The Construction Accord, launched by CLF on 13 October 2022, is a shared vision for
the industry and the public sector, and includes key principles such as fair work, net
zero, diversity and inclusion.

A Transformation Action Plan to deliver on the commitments in the Accord was
launched on 25 Jan 2024. Actions will now be implemented by CLF working groups
overseen by the Transformation Board.

(11 GDP Quarterly National Accounts: 2023 Quarter 1 (January to March) - gov.scot (Www.goV.Scot)

[2 Business Register and Employment Survey, 2022


https://www.gov.scot/publications/uk-innovation-survey-2021-results-for-scotland/documents/
https://www.constructionforum.scot/our-work/the-construction-accord
https://www.gov.scot/publications/gdp-quarterly-national-accounts-2023-q1/
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ANNEX G
HOUSING AVAILABILITY
Total housing stock and how this has changed over time

As of 315t March 2022, there were 2.7 million dwellings estimated in Scotland. Of these,
61% (1.6 million) were owner-occupied, 4% (99,000) were vacant or second homes, 13%
(341,000) were privately rented or lived in rent-free, and 23% (618,000) were social rented
properties.

Since the late 80’s the social sector stock has decreased and home ownership has
increased. The drops in local authority housing stock since the 1980s can be explained by
three main factors: tenants buying homes under Right to Buy, stock transfers to Registered
Social Landlords (RSLs), and a decrease in new local authority builds. These factors have
become less significant over time, particularly as the Housing (Scotland) Act 2014, included
a provision to end Right to Buy for new applications in July 2016. Since 1999, the private
rented sector has more than doubled in size from 155,000 to 340,000 dwellings.

Housing association stock has increased every year since 2016, reaching 303,782
dwellings as of end March 2023. There was a 2.1% increase compared with March 2022.

Local Authority Housing stock has seen annual increases since 2018-19, reaching
323,146 dwellings as of end March 2023

Housing need and demand

“Local authorities have a statutory duty to undertake a Local Housing Strategy (LHS) which
includes an assessment of housing need in their area. Authorities undertake this by doing
a Housing Need and Demand Assessment (HNDA) and the Scottish Government provide
them with an excel model and support to assist this.

The model estimates future housing need across all tenures. Total future housing need is
estimated by adding future household projections to existing housing need, for example,
homeless households in temporary accommodation and households who are both
overcrowded and concealed (two households sharing one property).

The model then tenures future housing need based on the affordability of different tenures
using data on local income, rent prices and house prices. Local authorities are able to run
different scenarios to model alternative future for housing in their area. The Scottish
Government formally appraise HNDA report sand support local authorities with this
analytical work”

New housing supply trends

New housing supply increased by 10% (2,161 homes) in 2022-23, with 24,368 homes
delivered compared to 22,207 in 2021-22. The highest level since the financial crisis.
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The latest data shows 10,582 affordable homes were completed in the 12 months to end
September 2023. This was the highest annual year to end September since the start of the
series in 2000.

A total of 15,765 affordable homes have been delivered between 23 March 2022 and 30
September 2023 towards the target of 110,000 affordable homes by 2032, with 12,188
(77%) homes for social rent, 1,917 (12%) for affordable rent, and 1,660 (11%) for affordable
home ownership.

A higher proportion of homes for social rent is delivered in Scotland compared to England
and Wales. In 2022-23, 15% (9,561) of affordable homes delivered (63,605) in England
were for social rent, and 58% (1,940) in Wales. In Scotland 8,077 social rented homes were
delivered — which is higher proportionately (77%) than England and Wales. (This refers to
the latest data available 2022-23).

House price and rental trends

ONS data shows that in 2021-22 the average household income to house price ratio was
5.3 in Scotland, compared with 8.4 in England. (Source: ONS)

More recent data shows that house prices remain significantly lower in Scotland: the
average house price purchase in January 2024 in Scotland was £190,000 and in England
was £299,000. (Source: UK HPI)

However, with substantial increases in mortgage interest rates from below 2% prior to the
cost-of-living-crisis to 5.80% at the beginning of April 2024 (for the average 2-year fixed
rate, coupled with the cessation of schemes such as Help-to-Buy and First Home Fund, it
has become more challenging for first time buyers to enter into home ownership. This also
exerts more demand for properties in the private rented sector.

While data from Zoopla suggest that the average rent for new lets increased at a faster rate
in Scotland than in the UK overall in the year to December 2023 (Scotland 11.6% v UK
8.3%), the growth rate in Scotland was not much higher than in other parts of the UK (for
example, 10.2% in the North West of England), and only in Scotland are sitting tenants
benefitting from protection from large rent increases. (Source: Zoopla)

Furthermore, average new let rent levels are around a third lower in Scotland than in the
UK as a whole. (Source: Zoopla)

However, these high increases in advertised private sector rents have out-stripped
increases in average incomes and earnings, making new PRS lets less affordable and
placing pressure on demand for affordable housing. The emergency rent caps on existing
tenants have offered some protection from rental increases in the private rented sector
since September 2022.
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https://www.ons.gov.uk/peoplepopulationandcommunity/housing/bulletins/housingpurchaseaffordabilitygreatbritain/2022#purchase-affordability-measurement
https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/housepriceindex/november2023
https://www.zoopla.co.uk/discover/property-news/average-rent-uk/
https://www.zoopla.co.uk/discover/property-news/average-rent-uk/
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ANNEX H

HOUSING BILL

| am pleased that the Housing (Scotland) Bill has now been introduced, as per our

commitment in the 2023-24 Programme for Government.

We understand that some stakeholders would have wanted us to go further than the

reforms that we are bringing forward in the Housing Bill.

The Bill delivers on our New Deal for Tenants and represents a package of measures that
will help improve affordability, through implementing a national system of rent controls,
alongside a range of other rented sector reforms.

| recognise the strength of feeling around some of the measures being progressed in

the Bill.

We have carefully listened to the views and concerns of stakeholders including tenants
and landlords in the development of the Bill. | am grateful for their engagement to date and
we are committed to continuing this constructive engagement.

RENT CONTROL
The scale of private rent rises across Scotland demonstrates the need for continued

action to tackle rising rent levels.

The Bill sets a nationally consistent approach to delivering rent control, while ensuring local
circumstances are taken into account in deciding where rent controls will apply.

We remain committed to continuing to work with stakeholders, including landlords, tenants,
and investors to support us to develop a rent control system that works for Scotland.

The principle of introducing rent controls has broad cross-party support in Scotland,
demonstrating the widespread recognition of the need for such measures.

A fairer, well-regulated private rented sector is good for tenants and landlords and can be
compatible with investment. Our European neighbours have shown that this can be the
case.

Provisions in the Bill also strengthen existing measures on rent increases in non-

rent control areas.

The Bill amends the terms of private residential tenancies to ensure that rent cannot be
increased by the landlord within the first 12 months of a tenancy.

It also changes the current process for determining the level of rent where a tenant seeks
an adjudication of a proposed rent increase to remove the ability of the Rent Officer or the
First-tier Tribunal to determine a rent above that requested by the landlord.

Changes to rent adjudication measures should give tenants confidence to seek a review
of a proposed rent increase without fear that a higher rent will be set.

ABILITY TO EXEMPT/SAFEGUARDS
It is essential that there is a balanced approach with safequards for landlords.

Scottish Ministers will be able to set out circumstances where a rent increase above the
rent cap could be allowed, reflecting the desire to see continued investment in the quality
of rented property.

This will be subject to secondary legislation and, to ensure transparency, Scottish
Ministers will consult on the circumstances in which such an increase will be permitted.

12
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CLAIMS OF REDUCING SUPPLY

e The latest Scottish Landlord Register data show the number of reqgistered
properties for private rent in Scotland between August 2022 (339,632 properties)
and March 2024 (346,816 properties) has increased by 2.1%. There are some
limitations of this management information, as registrations last for a period of three years
and potential time lags in landlords de-registering properties which are no longer available
for rent

e There are a wide number of factors impacting rental prices and supply.

e We are continuing to monitor the available data to identify emerging impacts.

e |tis important to bear in mind that the emergency legislation does not apply to initial lets
of new supply, rents for which continue to be set by the market.

Recent reports suggest pressures in private rented sector accommodation is being

felt across the UK.

e The market in private renting is still significantly affected by UK-level decisions, including
interest rates, tax and local housing allowance.

A well-regulated private rented sector is good for both tenants and landlords — whilst
also being compatible with investment. Our European neighbours have already
demonstrated this.

e We are working to develop a long-term model of rent control that works for Scotland, and
| recognise how important it is for this Government to work with the housing sector and
others to foster confidence and trust.

e We will continue to work with stakeholders across landlord, tenant and investor groups to
understand their perspectives.

e And | know that the Minister for Housing and Minister for Tenants’ Rights held a round
table with a range of institutional investors recently.

PRS INVESTORS

e The Scottish Government is keen to build a future system in which investment in rented
homes which provide great services to tenants is both viable and welcome.

e The rented sector provides homes for large numbers of families and individuals across the
country and a fairer, well-regulated private rented sector benefits both tenants and
responsible landlords.

e A well-regulated private rented sector, with a clear and stable trajectory in terms of rent
increases, is compatible with investment as is demonstrated in other countries where rent
control is an established part of renting.

e The Cross Party Group on Housing report on Rent Control published in 2022 high-lighted
that regulated markets can be attractive to institutional investors and it is not the case that
investors will necessarily exit when certain rent control regimes are introduced.

e Inits report in November 2022, the Cross Party Group on Housing recognised [QUOTE]:
“that rent control is coming and that the debate should be about good policy design,
minimising unwanted outcomes and thinking hard about the rental market’s place in the
wider housing system.”

e The report concluded that, providing key risk criteria are met, commercial investors can
and do operate in different markets with varying degrees of rent regulation, with enduring
commercial success.
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ANNEX |
EMPTY HOMES

This government prioritises homes for living in and we are taking a range of action to
reduce the number of empty homes in Scotland. Our approach has already led to
over 9,000 empty homes being brought back into use since 2010.

e In April 2023 we consulted on granting powers to local authorities to increase council tax
on second and empty homes, and in December we laid regulations to give councils the
power to increase council tax by up to 100% on second homes.

e We also delivered on our commitment to conduct an audit of our approach to tackling
empty homes, the audit was published in September 2023 and our Programme for
Government outlined further steps — including reforming the Compulsory Purchase
process to support local authorities in bringing further homes back into use.

e We are also considering the matter of compulsory sales orders as part of this. Any new
powers would need to be compliant with the European Convention on Human Rights
with careful consideration given to the compatibility with existing powers — this includes
any proposals for Compulsory Rental Orders.

e The independent audit showed that the most cost effective intervention is at local
authority level — dedicated empty homes officers who work with owners to bring homes
into use.

e The Scottish Government has also funded the Scottish Empty Homes Partnership which
drives forward empty homes intervention activity across Scotland, including kickstarter
projects in local authority areas.

VACANT LOCAL AUTHORITY STOCK

Statistics published on 27 February also set out the numbers of empty properties
already owned by local authorities and it is important that each local authority
considers how it is utilising its existing stock.

e Local authorities across Scotland have a number of properties, some of which will be
subject to ongoing modernisation plans, but it is important that we work together to
make use of all available resources in the current circumstances.

PARTNERSHIP FUNDING APPROACH

e The independent audit of empty homes published in 2023 evaluated the Scottish Empty
Homes Partnership as being good value for money.

e The value for money assessment found that over the period under review (Apr 2010 to
Mar 2023) a total of 9,175 empty homes have been brought into use through the
Partnership approach at a total cost to the public purse of £20.734M which is equivalent
to £2,260 per empty home brought back into use (this excludes any costs borne by
private parties).

e This investment correlates to the variety of work that the partnership has undertaken
over the period rather than a direct £ per property equation, made up of staff time either
directly advising on individual properties, strategy, best practice sharing, publicity,
toolkits for local authorities, seed funding, and other activities.
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ANNEX J

SHORT-TERM LETS, SECOND AND EMPTY HOMES

ISSUE:

As at September 2022 there were 24,287 second homes and 42,900 long-term empty
homes, equating to around 1% and 2% of all residential accommodation in Scotland.

In the past decade, the number of second homes has reduced and long-term empty homes
has risen. Some of this may be explained in part by the reclassification between second
and empty homes in recent years and improvements in data quality.

Since 2012, second homes have increased in six of Scotland's 32 council areas. The
number of second homes varies considerably between, and within, individual councils, with
the peak numbers found mainly in tourist hotspots, rural and island areas.

According to data provided by Airbnb in 2019, there were nearly 32,000 active short-term
let listings across Scotland.

Short-Term Lets

Over the last decade the short term let sector has both grown significantly and changed in
nature. That has brought economic benefits but also raised concerns about consistency of
guality and the impact on neighbourhoods.

Following three public consultations in 2019, 2020 and 2021, the Scottish Parliament
passed licensing legislation in January 2022.

Local authorities opened licensing schemes in their areas on 1 October 2022.

It is important to clarify that licensing is about safety, it is not about housing supply. We
want short-term let hosts to apply for a licence and comply with the relevant conditions.
This will provide assurance that Scotland welcomes visitors with quality accommodation.
Separate legislation provides local authorities with powers to designate control areas that
can manage high concentrations of short-term lets where these are causing problems for
neighbours and making it harder for people to find homes to live in. Edinburgh and
Badenoch & Strathspey in the Highlands are currently Scotland’s only designated short-
term let control areas. The City of Edinburgh Council was designated as a control area on
5 September 2023 and Badenoch & Strathspey in the Highlands was designated as a
control area on 4 March 2024.

We have committed to provide Parliament with an update on the implementation of the
short-term lets regulation in 2024.

Second Homes

Our Housing to 2040 sets out a long-term plan for everyone in Scotland to live in a warm,
secure and safe home.

We’re taking action to provide local areas with the tools they need to make best use of
existing housing stock to assist them in achieving this aim.

We have given councils the power to charge a premium on council tax for second homes.
We have also regulated short-term lets; licensing has established a level playing field in
terms of safety and the option for councils to designate control areas can assist with the
management of short-term let concentrations.

Empty Homes

Tackling empty homes is a priority and we want to see homes returned to productive use
as warm, safe and secure housing.
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e We know the reasons why homes become, and stay empty, are often multi-faceted and
complex. That is why we continue to work closely with and fund the Scottish Empty Homes
Partnership which has helped to bring more than 9,000 homes back into use since 2010.

e We have published the independent research we commissioned on long-term empty homes
together with our response to the report’'s recommendations which sets out the range of
actions we are taking to enhance our approach.

e We are considering the responses to the consultation on Second and Empty Homes Council
tax and NDR thresholds which sought views on increasing the empty homes premium
beyond 100%.

As set out in the Programme for Government, we will continue to discuss options with Local

Government based on the analysis of responses
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ANNEX K

STRATEGIC ROLE OF LOCAL AUTHORITIES PLANNING FOR HOUSING

PLANNING FOR HOUSING - RIGHT HOMES IN THE RIGHT PLACE

The Scottish Government’s approach to the planning and delivery of new and affordable
housing is focussed on providing the right homes in the right places. The decisions on the
location and type of housing are expected to be place based, strategic, and take account
of both current and future housing requirements. To achieve this, we work closely with
local authorities in their role as strategic housing and planning authorities in support of
Local Development Plans (LDPs) and Local Housing Strategies and the Housing Need
and Demand Assessments (HNDAS) that underpin them.

As the statutory housing authority for their area, local authorities are responsible for
assessing housing need and demand, supported by undertaking a Housing Need and
Demand Assessment, and setting out how the requirement for housing will be met
through their Local Housing Strategies and Strategic Housing Investment Plans.

The HNDA is undertaken at the local level allowing for consideration of local information
and circumstances that go beyond the national projections and housing numbers. These
include, tenure, size, type and location of housing as well as considerations such as
affordability and specialist provision.

National Planning Framework 4 (NPF4), Scotland’s long-term spatial strategy is required
by law to contribute to six outcomes, which include meeting the housing needs of people
living in Scotland and increasing the population of rural areas of Scotland.

NPF4 plus the relevant Local Development Plan for an area form the development plan
against which planning decisions are determined. The planning system, through Local
Development Plans, has a key role to play in defining the spatial strategy, identifying
suitable locations for housing, linked to broader considerations of place, infrastructure
and amenity, and specifically for Local Development Plans to identify a 10-year supply
of land for housing.

HOMES FOR SCOTLAND HOUSING NEED REPORT

Homes for Scotland Report Published on 22 January highlighting that almost 700,000
households in Scotland are in housing need.

(We’d urge caution in saying anything that would welcome or support the research)

¢ | appreciate the consideration that Homes for Scotland has given to this important topic.
e Our approach to planning is designed to allow robust evidence to be taken into account

by local authorities as they consider how much land is needed locally for new
housing. | would emphasise that evidence must be robust.

e | am aware that Homes for Scotland have recently approached some planning

authorities in relation to local implications of this research. It would not be for me to
comment on or influence those considerations by authorities.

Homes for Scotland Engagement
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e | and my officials regularly meet with Homes for Scotland, Shelter and other housing
and homelessness stakeholders on a regular basis to discuss the challenges being
faced by the sector.

e Scottish Government remains committed to working with the development sector to
deliver the high quality homes that Scotland needs and to work collaboratively to
remove barriers to delivery where they arise.

e We would encourage the housing sector to work with us to achieve the delivery of
the homes we need.

e We look forward to continued constructive engagement with Homes for Scotland as
we collectively deliver more housing across Scotland over the coming years.

Private House Building Targets

e We have set targets for the delivery of affordable homes that we have direct shared
responsibility for delivering.

e Private developers do not require the Scottish Government to set targets for them. They
should instead continue to engage actively and positively at the local level with local
authorities and others to ensure the delivery of the good quality homes in great places
that people need.
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ANNEX L
RAAC - TOP LINES

This is an issue the Scottish Government takes very seriously. We want everyone in

Scotland to be safe in their homes, workplaces and other buildings.

e The approach we and public sector partners are currently taking will address the risk
RAAC poses where found to be present in buildings.

e RAAC is not a new issue for buildings, but it is a significant concern which must be
addressed.

e Reviews of RAAC in property are being conducted by local authorities, NHS Scotland and
other public sector organisations and we will continue to work closely with all those bodies
in responding to the challenge.

The approach to RAAC assessment across the public sector in Scotland follows the

risk-based approach recommended by the Institution of Structural Engineers.

e Assessment of RAAC condition and risk classification should be undertaken by chartered
structural engineers or building surveyors.

e The Institution of Structural Engineers have noted that if RAAC is manufactured,
designed, installed and maintained correctly, there may be no risk to address.

e Itis ultimately the responsibility of building owners for the safety and maintenance of their
properties in all sectors.

RAAC REGISTER

| am aware of calls to establish a RAAC register

e We have no plans to establish a RAAC register.

e We expect those building owners that have identified RAAC to communicate that fact
with staff, tenants, service users and others that access buildings.

HOUSING NUMBERS UPDATE 28 MARCH

After the latest update on 28 March, the Scottish Housing Reqgulator has received

assurances from all the affected landlords that they have appropriate management

plans in place.

e The total number of landlords who have identified RAAC in their homes is now 13 and
there has been an increase in the total number of properties with RAAC - to 1,994 in total.

e The Regulator's update also shows that the total number of homes under investigation
has significantly decreased and that 125 out of 165 landlords have now identified no
RAAC.

e The regulator will continue to engage with the landlords as part of their engagement plans
for the coming year that are due to be published shortly.

ABERDEEN REHOMING

Aberdeen City Council has made the decision to re-home affected households as part

of their long-term plans to remediate RAAC where it exists in their housing.

e All tenants will receive one-to-one assessment of their onward housing needs.

e Home owners are generally responsible for maintenance costs in their own homes and
for their share of work on any common elements of a shared building. This will include
any work required to repair unsafe RAAC.
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e The affected buildings in Aberdeen have not been assessed as posing a critical risk
requiring immediate evacuation, therefore there are no plans at this stage to compel
owners to leave their homes.

e Owners have been advised to take their own independent advice on the matter. However,
Aberdeen City Council have also committed to sharing the results of their own detailed
surveys.

e Ultimately it will be for the local authority to determine what support is available for these
home-owners, taking into account local circumstances and priorities.

Although we would expect responsible insurance companies to offer as much
assistance as possible to affected residents, the actual support available will be
dependent on the individual policies that home-owners have in place.

e In most instances, building insurance is designed to cover damage caused by defined
perils such as storms or floods and would not cover building defects or maintenance
issues that develop over time.

e The Scottish Government have been engaging with the Association of British Insurers and
UK Finance on this matter and the Minister for Housing has met with the ABI to understand
their members’ specific approach to the situation faced by homeowners in Aberdeen.

e ABI have indicated that the vast majority of their insurers do not plan to cancel policies as
a result of RAAC being identified and that one insurance policy which had been incorrectly
cancelled in Balnagask has now been reinstated.

CLACKMANNANSHIRE DECANT

My thoughts are with the homeowners and tenants in Tillicoultry who are still

decanted from their homes.

e Clackmannanshire Council are currently working though the options appraisal for the
affected buildings.

e Once this process is complete, there will be a clearer picture of the long-term options
available to the affected households.

e We will continue to engage with Clackmannanshire Council to ensure that those affected
continue to receive the appropriate support.

RAAC Q&A

Q: What support is being made available to home-owners, rather than social tenants,
where RAAC has been discovered?

e Homeowners are generally responsible for maintenance costs in their own homes,
including where they have purchased their home from a local authority. This will apply to
any work required to investigate and remediate RAAC.

e Where remediation is required, local authorities already have broad powers to support
homeowners to ensure that their home is safe and meets minimum standards.

e Any support available to them will be for individual local authorities to determine. This will
depend on the actual remediation required and will take into account local resources and
priorities.

Q: Why is a central RAAC register not being established?

e | am aware of calls to establish a RAAC register.
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We have no plans to establish a RAAC register.
We expect those building owners that have identified RAAC to communicate that fact with
staff, tenants, service users and others that access buildings.

Q: Are homeowners with RAAC facing potential insurance and re-mortgage issues and
how are they being supported?

| have met with the Association of British Insurers (ABI) around the issue of insurance, as
| know that this is an area of concern for many homeowners. We have been clear that we
would expect responsible insurance companies to offer as much assistance as possible
to affected residents.

However, the actual cover available will be dependent on the individual policies that
homeowners have in place. In most instances, building insurance is designed to cover
damage caused by defined perils such as storms or floods and would not cover building
defects or maintenance issues that develop over time.

The ABI has indicated that the majority of their members will not void insurance
policies as a result of RAAC being identified and that households can expect to continue
to be covered for the defined perils outlined in their policy.

| am aware that the insurance policy of one affected homeowner, which had initially been
cancelled, has now been reinstated following our conversations with ABI.

| have also been assured that insurers will consider the renewal of cover for properties
with RAAC, but these may be less commercially attractive as their construction could
present a risk of more extensive damage from a named peril.

Officials have also been in touch with UK Finance, to understand the support that
homeowners can expect to receive from their mortgage lenders. They have informed us
that any homeowners who are worried about their mortgage or making their payments as
a result of RAAC issues should get in touch with their lender in the first instance.
Lenders will support their customers according to their individual circumstances and will
consider requests to product switch in line with the lenders’ existing policies. Should a
property be deemed unsafe and or be subject to a prohibition notice, then UK Finance
have assured us that lenders would support their customers as appropriate.

Q: when will the results of those landlords who are still investigating RAAC be known?

Due to the complexities involved in undertaking RAAC surveys in social tenants’ homes,
we do not have an exact time frame for when 100% of investigations will be complete.
However, social landlords have made significant progress with this in recent months. The
Regulator’s latest update, released on 27 March, shows that only 27 landlords are still
undertaking investigations, covering 8,311 homes. This is significantly reduced from
around 27,000 homes under investigation at the time of the regulator’s initial data
collection in October last year.

The Scottish Housing Regulator are continuing to engage with landlords who are still
investigating to ensure that they have appropriate plans in place to complete this work as
soon as possible.

We can therefore expect the number of homes under investigation to significantly reduce
further over the coming months.

Q: Will SG provide funding to remediate RAAC across housing and other public sector
buildings estates?
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| am aware of calls for a national fund to support public bodies to manage the works
required to make good any buildings impacted by RAAC.

It is the responsibility of building owners to maintain their properties and we regard RAAC
as, primarily, a building maintenance issue.

As we have previously set out, once we can be assured that we have a comprehensive
understanding of the scope and nature of what we are dealing with, we will give
consideration to the issue of funding.

Any request for funding would need to be assessed on a proportionate and equitable basis
taking into account all relevant factors.

Previously the Chancellor had committed to ‘spend what is necessary’ to deal with the
issue of RAAC. However, no funding has been forthcoming, including in the recent
budget.

In addition, as the UK Government has failed to inflation-proof their capital budget, this
has resulted in nearly a 10% real terms cut in our UK capital funding between 2023-24
and 2027-28.

We will continue to call on this UK Government, and any future incoming UK Government,
to commit to this funding as previously pledged.

Q. RIAS have suggested that consideration should be given to implementing a UK wide
scheme which designates homes impacted by RAAC as ‘defective’ in order to
empower local authorities to give assistance to homeowners. Will SG give
consideration to this?

| am aware that previous action was taken to designate certain types of precast reinforced
concrete house as defective.

The purpose of the designation was to support a scheme of grants to fund remedial work
to homes sold under right-to-buy.

The designation was repealed in 2015 and research at the time showed that the remaining
homes (estimated to number around 15,000, with around 3,000 in the private sector) had
not developed structural faults. Despite this, there has been little change in lending
practice since, despite Scottish Government efforts to engage with mortgage lenders
through UK Finance.

When it comes to RAAC, we are encouraging building owners in Scotland to follow a risk-
based approach recommended by the Institution of Structural Engineers.

Assessment of RAAC condition and risk classification should be undertaken by chartered
structural engineers or building surveyors, based on the actual condition found in each
property.

The Institution of Structural Engineers have noted that if RAAC is manufactured,
designed, installed and maintained correctly, there may be no risk to address.
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2. How much has the Scottish Government's budget for affordable housing supply
been in each of the last five years?

The table below provides a breakdown of the Scottish Government’s Affordable
Housing Supply Programme (AHSP) budgets between 2020-2021 and 2024-2025.

AHSP Budgets 2020- 2021- 2022- 2023- 2024- Total
2021 2022 2023 2024 2025 (Emillions)

Capital 615.000 | 675.370 | 605.150 | 489.100 | 414.417 | 2,799.037

Transfer of 92.245 92.245 92.245 92.245 92.245 461.225
Management
of
Development
Funding
(TMDF)

Sub-Total 707.245 | 767.615| 697.395| 581.345| 506.662 | 3,260.262
Capital Grant
(Emillions)

Financial 136.000 64.000 | 134.000| 170.600 49.200 553.800
Transactions

Budget 843.245 | 831.615| 831.395| 751.945| 555.862 | 3,814.062
(Emillions)

In-year 5.000 10.000 15.000 40.000 70.000
additional
Capital

In-year 10.400 10.400
additional
Financial
Transactions

Total Budget 843.245 | 836.615| 851.795| 766.945| 595.862 | 3,894.462
(Emillions)

The Scottish Government publishes budget information annually in the 2024-2025
Scottish Budget. More Homes division publishes AHSP budgetary information
annually in AHSP Out-turn Reports, which can be found online at:
https://www.gov.scot/policies/more-homes/affordable-housing-supply/
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From: [Redacted section 38(1)(b)]

On Behalf Of Minister for Housing

Sent: 07 May 2024 15:01

To: [Redacted section 38(1)(b)]

Cc: Joe Brown <Joe.Brown@gov.scot>; [Redacted section 38(1)(b)]

Minister for Housing <MinisterHousing@gov.scot>

Subject: RE: Scottish Property Federation, Annual Conference - Wednesday 24
April - note of meeting

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Hi [Redacted section 38(1)(b)],

Mr McLennan is content with the note. Grateful if this can be uploaded to eRDM and
sent to PO asap.

Thanks

[Redacted section 38(1)(b)]| Deputy Private Secretary | Office of Cabinet
Secretary for Social Justice

Scottish Government | St Andrew’s House, Regent Road, Edinburgh, EH1 3DG ||
Tel: 0131 244 0551 | Email: CabSecSJ@qgov.scot

Please check our Ministerial Preferences

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

From: [Redacted section 38(1)(b)]

Sent: Thursday, April 25, 2024 10:17 AM

To: Minister for Housing <MinisterHousing@gov.scot>

Cc: Joe Brown <Joe.Brown@gov.scot>; [Redacted section 38(1)(b)]

Subject: Scottish Property Federation, Annual Conference - Wednesday 24 April -
note of meeting

Hi [Redacted section 38(1)(b)],

| have provided a brief note below of the Minister’'s speech and Q&A session at the
Scottish Property Federation conference yesterday.

The Minister gave the speech as drafted on the subject, Attracting New Investment
for Communities with topics in his speech including the Housing Bill, Housing
Availability, the budget, Innovative Finance and the Housing Investment Taskforce.

Afterwards the Minister took part in a Q&A session and faced some robust
guestioning from the panel around the environment for investing and whose main
focus seemed to be on the draft Housing Bill.
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scotsconnect.sharepoint.com/sites/MyWork/SitePages/Records-management.aspx
mailto:CabSecSJ@gov.scot
http://saltire/my-workplace/ministerial-preferences-and-support/Finance-and-the-Economy/Pages/Minister-for-Public-Finance-Planning-and-Community-Wealth.aspx
mailto:MinisterHousing@gov.scot
mailto:Joe.Brown@gov.scot

Questions from the convener included whether we have the right conditions to
deliver more housing and how do we make Scotland the most investable place?

In particular the feedback from the panel was around the need for investor certainty
and the uncertainty that had been created for investors by the rent freeze which had
made Scotland a perceived high risk place to invest and added to this now was the
draft housing bill. There was one question from the audience who asked how can we
move rent control to make it workable and investable?

The Minister explained that the draft housing bill was an iterative process and further
conversations were taking place to make sure that this bill would be attractive to
investors but it was also about getting the right balance for tenants. He mentioned
that there was cross party support for rent control and some political parties had
asked for it go even further. He also said that this was just not about MMR and BtR
but about social housing too, an all-tenure approach. Finally, he mentioned the work
of the Housing Investment Taskforce and said that the taskforce would look at the
barriers to investment and was working with strategic partners to explore these.

There were no actions to take forward from the conference.

| would be grateful if you could check with the Minister if this is an accurate note of
the meeting and confirm that he is content and that | have not misheard anything or
misinterpreted it so | can provide a link to our record on eRDM.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit — More Homes Division
Mobile — [Redacted section 38(1)(b)]



[Redacted section 38(1)(b)]
To Minister for Housing

Cc Joe Brown Joe.Brown@gov.scot; [Redacted section 38(1)(b)]

3'd attachement is updated speech with AHSP addition
Hi [Redacted section 38(1)(b)],

As discussed, please find attached briefing and speaking note for the Scottish
Property Federation Annual Conference tomorrow.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit — More Homes Division
Mobile — [Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU
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From: [Redacted section 38(1)(b)] On Behalf Of Minister for Housing

Sent: 08 January 2024 16:00

To: Central Correspondence Unit <CentralCorrespondenceUnit@gov.scot>

Cc: Minister for Housing <MinisterHousing@gov.scot>

Subject: FW: Invitation to speak at Scottish Property federation annual conference
24 April 2024

For diary case please.

Many thanks,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)](she/her)

Assistant Private Secretary | Office of Cabinet Secretary for Social Justice
St Andrews House, Regent Road, Edinburgh, EH1 3DG

Email: CabSecSJ@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: David Melhuish <dmelhuish@bpf.org.uk>

Sent: Wednesday, January 3, 2024 4:34 PM

To: Minister for Housing <MinisterHousing@gov.scot>

Cc: [Redacted section 38(1)(b)]

Subject: Invitation to speak at Scottish Property federation annual conference 24
April 2024

Dear Minister

Please find attached an invitation to speak at our annual conference later this year
on 24 April, in Glasgow. The them of the conference is Creative Places for a New
Economy but the specific theme of the panel we are inviting you to speak on is
themed Attracting New investment for Communities which is an area you have
highlighted in our many engagements over the past 8 months or so. | realise your
diary will be exceptionally busy, but we would be delighted if you could join us on the
day.

Kind regards, David

David Melhuish

Director, Scottish Property Federation
T 0131 220 6353

M [Redacted section 38(1)(b)]

E dmelhuish@bpf.org.uk
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Bl;a Net Zero Pledge

Find out more



https://bpf.org.uk/net-zero-pledge/

Scottish Property Federation — Friday 24 April 2024, University of Strathclyde
Event theme: Creative Places for a New Economy

Thank you, Gillian, for the introduction; and to the Scottish
Property Federation for inviting me to speak with you here
today at this, the 16™ annual conference. It is great to see so
many of you here. I'm hoping to have some great conversations
around the event theme, Creative Places for a New Economy,
and now | would like to turn to the first topic for discussion -
Attracting New Investment for Communities, where I'd like to
discuss how we can work to secure more investment and
progress towards our common goal of delivering more homes

for the people of Scotland.

Since last March when | was honoured to be appointed
Housing Minister, | have visited housing projects across urban
and rural Scotland, delivered by local authorities, registered
social landlords, private estates, developers and communities.
And | have heard first-hand about the difference that these

homes have made to the local communities.

Housing of the right type, in the right place to meet identified
local needs, can have an immensely powerful and generational
impact, supporting people to access the housing they need and
contributing to sustainable places. The Scottish Government

works closely and proudly with councils, Registered social



landlords, developers and communities to deliver the right

homes in the right places.

As you know the overarching ambition of the Scottish
Government’s Housing to 2040 strategy is to ensure that
everyone in Scotland has access to a safe, warm, affordable
and good-quality home, that meets their needs in the place

they want to be.
Housing Bill

To help deliver on this strategy we have introduced a new
Housing Bill that will deliver on our commitment of a new deal
for tenants, with the introduction of long-term rent control for the
private sector; strengthened tenants’ rights; and introducing

further measures to prevent homelessness.

| am pleased that the Housing (Scotland) Bill has now been
introduced but understand that some stakeholders would have
wanted us to go further than the reforms that we are bringing

forward in the Housing Bill.

| recognise the strength of feeling around some of the
measures being progressed in the Bill but the scale of private
rent rises across Scotland demonstrates the need for continued

action to tackle rising rent levels.



It is the Scottish Government’s view that the rented sector
reform measures strike a reasonable and proportionate balance
between increasing protections for tenants with the appropriate

safeguards for landlords.

And, recent reports suggest pressures in private rented sector
accommodation is being felt, not just in Scotland, but across
the whole of the UK

A well-regulated private rented sector is good for both tenants
and landlords — whilst also being compatible with investment.

Our European neighbours have already demonstrated this.
Housing Availability

Before | look forward, | want to look back to the origin of some
the challenges we now face. It is a known and undisputed fact
that historical decisions taken at Westminster decreased our

social sector housing stock.

The Right to Buy policy took more than half a million homes out
of the social rented sector in Scotland after its introduction in
1980.

In the ten years since ending the right to Buy policy in 2016, we
estimate up to 15,500 homes will remain in the sector available

to renters now and in the future.



The Scottish Government has led the UK in housing by
delivering more than 128,000 affordable homes since 2007,
over 90,000 of which were for social rent, including over 24,000

council homes.

This is good, but we can and must do even better, in part by

attracting more investment for housing.

| want to make Scotland the best place to invest in housing and

| want - and need - your help in making that a reality.

First. | want to acknowledge that at a time when there are
extreme pressures on housing systems, and each home costs

more to build or buy, we have less to invest.

So let me say a little about budgets, before returning to the

investment theme that we all have come here to explore.

Budget

The UK Government failed to inflation-proof their capital
budget, and this has resulted in nearly a 10% real terms cut in
our UK capital funding between 2023-24 and 2027-28.

Financial transaction funding from the UK Government, has
also decreased significantly, with a reduction of around £290m
— 0or 62% - since 2022-23.



These cuts exacerbate the disastrous impact Brexit has had on
construction supply chain issues, labour shortages and the
inflationary pressures driven by UK Government financial
mismanagement. Despite these challenges, the housing sector
has done incredible work to deliver thousands of homes in

recent years.

But it is clear that UK cuts are stifling opportunity, limiting
growth in the house-building sector and impacting directly on

the affordable housing budget.

One of the most difficult choices taken in the recent Budget was
to reduce the funding for our Affordable Housing Supply
Programme in 2024/25.

That decision was doubly challenging because our commitment
to affordable housing is well-established and at the core of all
three of our three missions: Equality - Tackling poverty and
protecting people from harm; Opportunity - A fair, green and
growing economy; and Community - Prioritising our public

services.

We invested more than £60m from the £752m Affordable
Housing Supply programme in 2023-24 to enable local
authorities and registered social landlords to acquire properties

of the right types and in the right places.



In addition, we are using more than £50 million of charitable
bond donations this year to augment the AHSP budget and
deliver social rented homes through Housing Associations.

Further donations will be available in the next financial year.
Both will help offset budget and housing pressures in 2024-25.
Innovative Finance

In closing, let me turn now to focus on the Scottish
Government’s commitment to encourage new and different
approaches to attracting the investment we needed for housing

across all of Scotland’s communities.

| have been clear that | want to accelerate work with the
financial community in Scotland and elsewhere to deliver more

homes through innovative finance.

In the past we have used innovative finance models to deliver
affordable homes and | want to build on that success. | want to
learn from that and improve the way we work together to

secure more investment.

Innovations such as the East Lothian Council model which
included the use of a leasehold arrangement and the Scottish
Government’s charitable bond scheme which has involved loan

funding, and use of equity funding and risk sharing.



Combining these public and private sources of funding has
secured additional funds and created new investment

opportunities for partners — a win-win for all.

There remain many more opportunities for investment,
including through public-private collaborations. Where risk can
be shared through the public sector, and these can offer stable

returns.

| am therefore keen that the housing sector takes advantage of
the opportunities that the Scottish Growth Scheme and the

Scottish National Investment Bank can provide in this space.
Housing Investment Taskforce

| am pleased to tell you that we are also taking steps to
increase housing investment through a new short life Housing

Investment Taskforce.

The Taskforce, met together for the first time in April and | was
extremely encouraged by the enthusiasm and commitment of
investors, property and housing professionals on the group to
find practical solutions to current barriers to investment in

housing in Scotland.

This group, will over the next financial year, focus on building
investor confidence and attracting more investment into
housing both over the short and longer-term. It will help to

7



unlock existing financial commitments and encourage and

promote new delivery partnerships.

| am pleased that this group has been adopted formally as a
key project in the investment strand of the work to refresh and

reshape the National Strategy for Economic Transformation.

My ambition is to ensure that we can deliver more housing
across all tenures to ensure that everyone has access to a
safe, good quality and affordable home that meets their needs

in the place they want to be.

As | mentioned earlier, | am keen to hear your voices, your
advice, your ideas. | believe we have a shared ambition to
make Scotland the most attractive place to invest in housing

and help deliver for our communities.

ENDS

[Word Count: 1380 words - approx 8 minutes]



SPF

3 January 2024
Scottish Property Federation
Scott House
South St Andrew Street
Edinburgh

Paul McLennan MSP EH2 2AZ

Minister fqr Housing T 0131 220 6303

The Scottish Government

St Andrew’s House, Regent Road spf@bpr.org.uk

Edinburgh EH1 3DG

By email

Dear Minister
Invitation to Scottish Property Federation Annual Conference 24 April 2024

| write to invite you to take part in our annual conference to be held on Wednesday 24 April
2024. The conference will take place at the University of Strathclyde’s Technology and
Innovation Centre in Glasgow. Our overall theme for this annual conference is Creative Places
for a New Economy but we would be really keen if you could participate in a question-and-
answer panel session on the theme of Attracting New Investment for Communities.

The aim of this part of the conference will be to identify new forms of investment for the
residential sector, with a particular focus on the rented sector but with the overall objective of
boosting supply to provide more housing in Scotland. The 3—4-person panel will reflect
different perspectives of the market including public and private sector. It is expected to take
45 minutes in total, but we are hoping to lead the session with a direct discussion between
yourself and the panel facilitator for 15 minutes. This would then be followed by up to 30
minutes of facilitated panel discussion with questions from the audience.

Our conference is attended by between 200 and 250 industry representatives covering
investors, developers, agents and other professional advisers and is also well attended by
public sector professionals related to the property sector.

| realise that your diary will be exceptionally busy but we would be delighted if you or a senior
colleague or official could attend to put the Scottish Government perspective on the day. We

will of course be as flexible as can to accommodate diary requirements but ideally, we would

look for a 1515-1600 slot on the day.

WE HELP SCOTLAND’S REAL ESTATE INDUSTRY GROW AND THRIVE Registered number:

778293 England
To see a full list of our members and find out more about our work, visit our website at Registered office:
www.scottishpropertyfederation.org.uk St Albans House

5th Floor, 57-59 Haymarket
London SW1Y 4QX



SPF

| would be delighted to answer any questions your office may have on the event, and | would
ask you to kindly reply to myself at dmelhuish@bpf.org.uk or call 0131 220 6353 in the first
instance.

Kind regards,

M.

David Melhuish

Director, Scottish Property Federation
dmelhuish@bpf.org.uk

0131 220 6353 / [Redacted section 38(1)(b)]

WE HELP SCOTLAND’S REAL ESTATE INDUSTRY GROW AND THRIVE Registered number:

778293 England

To see a full list of our members and find out more about our work, visit our website at Registered office:

www.scottishpropertyfederation.org.uk St Albans House
5th Floor, 57-59 Haymarket

London SW1Y 40X
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Minister for Housing “GPP” 4 | Scottish Government
Ministear airson Taigheadas . ‘ Riaghaltas na h-Alba

Paul McLennan MSP/BPA gov.scot

T:0300 244 4000
E : scottish.ministers@gov.scot

David Melhuish
dmelhuish@bpf.org.uk

Our Reference: 202400392837
2 February 2024
Dear David Melhuish,

Thank you for your email of 3 January 2024 inviting Paul McLennan MSP, Minister for Housing, to attend
the Scottish Property Federation Annual Conference being held at the University of Strathclyde's
Technology and Innovation Centre in Glasgow on 24 April 2024. Mr McLennan would be delighted to
accepl your invitation.

Please note that all engagements accepted by the Minister are subject to parliamentary business which
can change at short notice. | would be grateful if you could contact the Minister's Diary Secretary via
email at MinisterHousing@gov.scot to make the necessary arrangements.

Yours sincerely

[Redacted section 38(1)(b)]

PRIVATE SECRETARY

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
wrww. labbying scot

Tha Ministearanna h-Alba, an luchd -comhairleachaidh sdnraichte agus Rinaire Maireannach fo chumhachan Achd Coiteachaidh (Alba)
2016. Faicibh www_lobbying scot
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Hi

As discussed, Mr McLennan is unfortunately no longer available to attend the SPF
Annual Conference on 24 April due to being required in Chamber for a 3LW.

PO notes that Mr Harvie is scheduled to attend the conference earlier in the day.
Grateful for a steer from officials on whether further representation from SG is
preferable - would a pre-record be an option, or could officials attend in place of the
Minister.

We have also received the email below from conference organisers regarding a pre-
conference briefing this week (Mr McLennan is unavailable on Thursday due to
leave).

Many thanks,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Assistant Private Secretary to Paul McLennan MSP, Minister for Housing
St Andrews House, Regent Road, Edinburgh, EH1 3DG

Email: MinisterHousing@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Josie Sclater <sclater@bpf.org.uk>

Sent: Thursday, April 4, 2024 5:30 PM

To: Minister for Housing <MinisterHousing@gov.scot>
Subject: SPF Pre-Conference Panel Briefing Session

Dear [Redacted section 38(1)(b)]

| am just getting in touch to invite the Minister to a pre-conference briefing session
ahead of the SPF Annual Conference on 24 April.

The briefing session will be held on Teams from 1-2pm next Thursday 11 April. The
intention of the meeting is to go over the logistics of the day and draw out key
themes related to the panel session on "attracting investment for communities'. It is
also a chance for the Minister to introduce / meet the other panellists and panel
convener.

| realise the Ministers diary will be exceptionally busy but if he would like to attend,
please let me know and I'll forward on the invite (I think he'd mentioned to our SPF
Director yesterday in London that he'd be keen to attend).
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Either way, I'll be in touch shortly with a briefing paper with further details.

Kind regards,
Josie

Josie Sclater

Policy Officer

Scottish Property Federation
T: 0131 220 6353

SPF Annual Conference 2024
Creative Places for a

New Economy

Book now
Technology & Innovation Centre, .
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Wednesday 24 April 2824
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https://scottishpropertyfederation.org.uk/

Good morning Josie,

Thank you for your email. The Minister is grateful for this invitation to a pre-
conference briefing session on Thursday 11 April, however, unfortunately is unable
to attend due to parliamentary recess and leave this week. Please accept the
Minister’s apologies on this occasion.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Assistant Private Secretary to Paul McLennan MSP, Minister for Housing
St Andrews House, Regent Road, Edinburgh, EH1 3DG

Email: MinisterHousing@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Josie Sclater <jsclater@bpf.org.uk>

Sent: Thursday, April 4, 2024 5:30 PM

To: Minister for Housing <MinisterHousing@gov.scot>
Subject: SPF Pre-Conference Panel Briefing Session

Dear [Redacted section 38(1)(b)]

| am just getting in touch to invite the Minister to a pre-conference briefing session
ahead of the SPF Annual Conference on 24 April.

The briefing session will be held on Teams from 1-2pm next Thursday 11 April. The
intention of the meeting is to go over the logistics of the day and draw out key
themes related to the panel session on "attracting investment for communities'. It is
also a chance for the Minister to introduce / meet the other panellists and panel
convener.

| realise the Ministers diary will be exceptionally busy but if he would like to attend,
please let me know and I'll forward on the invite (I think he'd mentioned to our SPF
Director yesterday in London that he'd be keen to attend).

Either way, I'll be in touch shortly with a briefing paper with further details.

Kind regards,
Josie

Josie Sclater
Policy Officer
Scottish Property Federation
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Thanks Josie, that’s great.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit

Local Government and Housing Directorate - More Homes Division
[Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

g Scottish Government g S COT LA N D

From: Josie Sclater <jsclater@bpf.org.uk>
Sent: Friday, April 19, 2024 11:01 AM

To: [Redacted section 38(1)(b)]

David Melhuish <dmelhuish@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: Re: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hi [Redacted section 38(1)(b)],

Please see details below. Anything else you need just let me know.
Kind regards,
Josie

Panel Time: 11-1145
Conference Compere - Melanie Leech CBE, BPF CEO
Panel Line-up
« Panel Convener: Gillian McLees, Director of Build to Rent for Rettie & Co
and Chair for UKAA in Scotland
e Insights - Paul McLennan MSP, Minister for Housing
o Ed Crockett, Head of Residential Investment, Europa Capital
« James Blakey, Planning Director, Moda Living
e Chris Stewart, CEO at Chris Stewart Group
Panel Schedule
e During morning coffee break - 10-45 — panellists get seated, mics etc.
e 1100- Melanie reconvenes session after break and introduces Gillian as
Panel convener. Gillian begins panel by introducing each of the panellists and
invites Minister for Housing to give brief insights (uninterrupted).


mailto:jsclater@bpf.org.uk
mailto:dmelhuish@bpf.org.uk

e 1115- Gillian brings in panel perhaps looking to James, Chris, and Ed for their
thoughts on the topic.

e 1125 Gillian facilitates Slido Q&A (SPF will moderate incoming questions)

e 1145 — panel ends and Gillian hands back to Conference comepere, Melanie.

Ministerial Brief
During morning coffee break - 10-45 — panellists get seated, mics etc.

1100: After Melanie hands over to Gillian, she will briefly introduce all the panellists
(I have included their bio below for reference).

1105: After the introductions, Gillian will ask you a broad opening question so that
you can give around 10 minutes of insights (uninterrupted) which will then set the
scene for further debate.

1115: Gillian will bring in Ed, James, and Chris for their views, raise key industry
issues alluding to the panel theme including delivery of affordable housing,
investment conditions, need for homes of all tenures, housing, and the role of
attracting and retaining talent.

1125-1145: Gillian will open the floor to audience Q&A via Slido (shown on laptop in
front of her) and roving mics.

Schedule

0930 -1000 — Registration/networking

1000 —1015 - Maria Francké, Chair, SPF and Director Maria Francké Planning
1015 - 1030 Mark Allan, CEO Landsec & President British Property Federation
1030 - 1045 Daniel Johnson MSP, Scottish Labour Business and Fair Work
spokesperson

1045 -1100 Break

1100 — 1145 Panel 1: Attracting new investment for communities
1145-1230 Panel 2: Achieving a sustainable built environment

1230- Lunch

1345-1430 Panel 3: Modern approach to Real Estate

1430-1500 Afternoon Break

1500-1550 Panel 4: How to create great places?

1550 - Poll Results to be provided by Melanie

1555-1640 Panel 5: Revitalising our towns and cities

1640 Closing remarks

1650 Reception

Biographies

Convener: Gillian McLees, Director of Build to Rent for Rettie & Co and Chair
for UKAA in Scotland

Gillian is currently working at the forefront of providing operational support across all
aspects of Built to Rent in Scotland & The North, including managing BTR across all
tenures. She is the vice chair of the SPF Investment and management committee

and is the current chair of the UKAA Scottish hub. She has worked with the Scottish
Government providing research on PBSA and has consulted on all rent controls and



BTR frameworks. She started working in PBSA as an Accommodation Manager in
2012 in what was one of the first large operational buildings in Scotland. Just prior to
moving to Rettie she was Head of Operations for Scotland, Ireland, and the North of
England for one of the largest operators in the sector with 17 operational schemes
across 10 cities overseeing 2500-4000 units and having mobilised several from
planning stage. She worked in conjunction with several Universities across her
region providing accommodation on a nomination and referral basis. She created
Mental Health first aid training for all staff and represented and signed up to the
ANUK code of practice.

Chris Stewart, CEO, Chris Stewart Group

An experienced property owner, investor, developer and operator, Chris Stewart
established Chris Stewart Group (CSG) 30 years ago and has since earned a
reputation as one of the country’s leaders in urban regeneration, real estate
placemaking and hotel development.

He demonstrates unwavering attention to detail and an inherent ability to identify
opportunity and maximise value. Chris recognises the importance of taking a long-
term view, demonstrated by his commitment to establishing industry relationships
that are based on partnership and shared values. Chris’ knowledge, expertise and
compelling business acumen has delivered not just personal success, but success
for the communities, cities and economies in which the business operates.

Ed Crockett, Head of Residential Investment, Europa Capital

Ed is responsible for leading Europa’s residential activity in the UK and Europe in
line with a business strategy of seeking mispriced risk on behalf of its clients. To-
date, Europa has invested over €1.6 billion into housing, build-to-rent, student
accommodation and senior living totalling over 11,700 units across the UK, Spain,
Denmark, and Germany.

Ed has over 20 years’ experience in real estate markets working in both investment
management and consultancy. He spent 15 years in fund management at abdrn,
including eight years as Head of UK Residential Investment where he oversaw the
formation of the UK residential business growing it from an AUM of circa £50m to
over £1.3bn and helping establish the Pan European Residential Fund which
currently has an AUM of over €2bn.

He joined Europa from Savills where he spent 13 months as a director in the
operational capital markets team, advising clients on transactions in the UK
residential market.

James Blakey, Planning Director, Moda Living

James is the UK Planning and Engagement Director at Moda Living who are
delivering inclusive amenity rich build to rent community neighbourhoods across the
UK from Scotland to the south coast. James has over 30 years of property industry



planning experience and has served on a series of multi-disciplinary and
development company boards during his career. James is a member of the Royal
Town Planning Institute, is a Trustee on a number of charities as well as being a
Governor at Manchester Cathedral.

James spends his time with politicians and officers as well as local community
representatives together with highly talented in-house and specialist consultancy
teams to deliver buildings and neighbourhoods of exceptional quality and lifestyle
value.

When asked where he is based, James would say “on the train” given the scope and
breadth of the expanding Moda portfolio.

Josie Sclater

Policy Officer

Scottish Property Federation
T: 0131 220 6353

SPF Annual Conference 2024
Creative Places for a
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From: [Redacted section 38(1)(b)]

Sent: Friday, April 19, 2024 10:33 AM
To: David Melhuish <dmelhuish@bpf.org.uk>; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Thanks David,

Grateful if you can confirm this as soon as possible as | need to get the briefing away
today.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit

Local Government and Housing Directorate - More Homes Division
[Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU


https://scottishpropertyfederation.org.uk/
mailto:dmelhuish@bpf.org.uk
mailto:jsclater@bpf.org.uk

g Scottish Government g S COT LA N D

From: David Melhuish <dmelhuish@bpf.org.uk>

Sent: Friday, April 19, 2024 8:25 AM

To: [Redacted section 38(1)(b)]

Josie Sclater <jsclater@bpf.org.uk>

Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hi [Redacted section 38(1)(b)] that is great and in essence what will happen is that
Panel 4 (the Minister’s previous slot) is now Panel 1 starting at 11. 1045 is perfect
and thank you — my mobile is [Redacted section 38(1)(b)], [Redacted section
38(1)(b)] so if you are running slightly early/late please do drop me a text. There is
one change in personnel so that a developer/investor, Chris Stewart will be on the
Minister’s panel in place of Sarah Shaw.

Just going into a briefing with our Chair/Vice Chair but we will ensure you have
updated briefing with biography for Chris and timings as outlined above.

KR David

From: [Redacted section 38(1)(b)]

Sent: Friday, April 19, 2024 8:13 AM

To: David Melhuish <dmelhuish@bpf.org.uk>; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hi both,
These are the details we have from you for the agenda:

Could you please update these with the new timings so | can update the briefing for
the Minister?

I'll ask if the Minister he can attend for 10:45 and | have been asked to go along as
support so can be there at the main entrance to greet him too (my contact details are
in my signature).

0930 -1000 — Registration/networking

1000 —1015 - Maria Francké, Chair, SPF and Director Maria Francké Planning
1015 - 1030 Mark Allan, CEO Landsec & President British Property Federation
1030 - 1045 Daniel Johnson MSP, Scottish Labour Business and Fair Work
spokesperson
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1045 -1100 Break

1100 — 1145 Panel 1: How to create great places?

1145-1230 Panel 2: Achieving a sustainable built environment
1230- Lunch

1345-1430 Panel 3: Modern approach to Real Estate
1430-1500 Afternoon Break

1500-1550 Panel 4: Attracting new investment for communities
1550 - Poll Results to be provided by Melanie

1555-1640 Panel 5: Revitalising our towns and cities

1640 Closing remarks

1650 Reception

Panel Schedule
o During Coffee break - 1450 — panellists get seated, mics etc.
0 1500 — Melanie reconvenes session after break and introduces Gillian as Panel
convener. Gillian begins panel by introducing each of the panellists and invites
Minister for Housing to give brief insights (uninterrupted).
0 1525 - Gillian brings in panel perhaps looking to James, Sarah, and Ed for their
thoughts on the topic.
0 1540 Gillian facilitates Slido Q&A (SPF will moderate incoming questions)
0 1550 — panel ends and Gillian hands back to Conference comepere, Melanie.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit

Local Government and Housing Directorate - More Homes Division
[Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

’...:a Scottish Government g S COT LA N D

From: David Melhuish <dmelhuish@bpf.org.uk>

Sent: Thursday, April 18, 2024 4.02 PM

To: [Redacted section 38(1)(b)]; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hi [Redacted section 38(1)(b)] — that is s huge thank you. And slightly different to
what | just suggested [Redacted section 38(1)(b)] we are switching the full panel with
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the possible exception of sarah shaw — might be a private sector investor instead for
practical reasons but will firm this up ASAP — but in the main it will be the same
panel and these as previously briefed just at 11.

KR david

From: [Redacted section 38(1)(b)]

Sent: Thursday, April 18, 2024 3:34 PM

To: David Melhuish <dmelhuish@bpf.org.uk>; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hi David,

We have now had the 11:00 — 11:45 slot confirmed by the Minister’s private office,
grateful if you could send on an updated agenda and any associated changes with
this new time slot.

Apologies for any inconvenience this has caused.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit

Local Government and Housing Directorate - More Homes Division
[Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

a Scottish Government g S COT LA N D

From: David Melhuish <dmelhuish@bpf.org.uk>

Sent: Wednesday, April 17, 2024 3:39 PM

To: [Redacted section 38(1)(b)]; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

[Redacted section 38(1)(b)] — thank you and we do appreciate you putting this
forward [Redacted section 38(1)(b)] — over to private office!

KR, David
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From: [Redacted section 38(1)(b)]

Sent: Wednesday, April 17, 2024 3:29 PM

To: David Melhuish <dmelhuish@bpf.org.uk>; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hi David,

I've relayed this time slot to the Minister’s private office to see if they can make it
work, I'll let you know as soon as | hear back.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit

Local Government and Housing Directorate - More Homes Division
[Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

g Scottish Government g S COT LA N D

From: David Melhuish <dmelhuish@bpf.org.uk>

Sent: Wednesday, April 17, 2024 11:34 AM

To: [Redacted section 38(1)(b)]; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Could 11 to 11.45 work or indeed we could move forward what we had previously in
the afternoon to much earlier in the afternoon if he just needed to be back in time to
vote 4.30/5ish for example — the issue with pre-recorded message is that it is one
way transmission and | think Mr M has worked harder than that...we are thinking of
his engagement with the investors and wider industry side principally.

KR David
0131 220 6353 / [Redacted section 38(1)(b)]

From: [Redacted section 38(1)(b)]
Sent: Wednesday, April 17, 2024 11:27 AM
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To: David Melhuish <dmelhuish@bpf.org.uk>; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Thanks David, and | absolutely get your points about the potential for technical
problems with a video link, are you saying that a pre-recorded message may not be
suitable too?

I’m hoping to find out some suitable times for an earlier slot in the day and will let you
know as soon as | can.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit

Local Government and Housing Directorate - More Homes Division
[Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

g Scottish Government g S COT LA N D

From: David Melhuish <dmelhuish@bpf.org.uk>

Sent: Wednesday, April 17, 2024 11:16 AM

To: [Redacted section 38(1)(b)]; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hello [Redacted section 38(1)(b)] — we would do our absolute best to accommodate
of course.

An earlier slot might be available but would be good to speak to private office to see
when he needs to be in Edinburgh — decision time is at 5PM isn’t it? Video is always
a bit dubious and | think the audience would take this badly in the context of
legislation affecting a lot of homes, jobs and investment that the Minister is piloting
through, not without controversy. I think he is very keen to do this event so if we
could understand a bit more of the timing requirement that would be helpful?

David
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David Melhuish

Director, Scottish Property Federation
10 South St Andrew Street, Edinburgh
EH2 2AZ

T 0131 220 6353
M [Redacted section 38(1)(b)]

E dmelhuish@bpf.org.uk

From: [Redacted section 38(1)(b)]

Sent: Wednesday, April 17, 2024 10:57 AM

To: David Melhuish <dmelhuish@bpf.org.uk>; Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: RE: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hi David, Josie

I've just been informed by the Housing Minister’s private office that he will be unable
to attend the conference due to Parliamentary Business scheduled for that day. The
Minister has expressed a strong desire to attend in some way if possible.

I’m hoping to find out today what other options may be available, it may be possible
for the Minister to attend via video link between 13:30 — 14:30, would that be an
option? Or is an earlier slot available? Or some sort of pre-record?

I'll let you know more about the options when | have more information from his
private office but please let me know if there is anything that you can think of that
may help.

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit

Local Government and Housing Directorate - More Homes Division
[Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

’...:a Scottish Government g s COT LA N D
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From: Josie Sclater <jsclater@bpf.org.uk>
Sent: Monday, April 15, 2024 4:17 PM

To: [Redacted section 38(1)(b)]

Cc: [Redacted section 38(1)(b)]

Subject: Re: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance - Further Questions

Hi [Redacted section 38(1)(b)],

No problem. We anticipate that the Minister will be able to leave at 3:50pm as that is
when the panel is due to finish and there's no need for him to stay for the poll.

Yes, the Minister can be dropped off at the main door to the TIC building and David
Melhuish, SPF Director will greet him. If you can give a rough estimate of time the
Minister plans to arrive that would be great. Or, | can provide details of the private
door location if that is preferred.

Kind regards,
Josie

Josie Sclater

Policy Officer

Scottish Property Federation
T: 0131 220 6353

SPF Annual Conference 2024
Creative Places for a

New Economy

Book now
Technology & Innovation Centre, .
v“
.

T

5
University of Strathclyde, Glasgow

Wednesday 24 April 2824 g m — nvest
OT koserrson “EDINBVRCH: BliNDEE' ABERDEEN Qmm

From: [Redacted section 38(1)(b)]
Sent: Monday, April 15, 2024 3:25 PM
To: Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: SPF Annual Conference 2024 - Details for Housing Ministers Attendance -
Further Questions

Hi Josie

Thanks for this, a couple of further questions (sorry).
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The panel slot is 3 — 3.50, | see then poll results are next. Will the Minister be
expected to attend for this? Just trying to clarify timings for his Brief. | understand
things may change depending if he wishes to do the short interview you mentioned.

Entrance details, can the Minister be dropped off at a main door or the private door if
that is preferred? If not where would he be dropped off?

Thanks
[Redacted section 38(1)(b)]

From: Josie Sclater <jsclater@bpf.org.uk>

Sent: Monday, April 15, 2024 12:47 PM

To: [Redacted section 38(1)(b)]

Subject: Re: SPF Annual Conference 2024 - Details for Housing Ministers
Attendance

Hi [Redacted section 38(1)(b)],

No problem. | have responded with all the required information to your email in red
below. In case its helpful, I've also attached a briefing paper with other information
which was sent over to the Minister's email last week.

One last thing - the event will be filmed and there will be an opportunity for the
Minister to provide a very short interview of a couple questions should he wish. We
can be flexible with timings for this - either before or after the panel session. Please
do let me know if this is something of interest.

Any futher questions, I'm happy to answer.

Kind regards,

Josie

Josie Sclater

Policy Officer

Scottish Property Federation
T: 0131 220 6353

SPF Annual Conference 2024
Creative Places for a

New Economy

Book now
Technology & Innovation Centre, .
o>

i

A
University of Strathclyde, Glasgow

Wednesday 24 April 2824
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From: [Redacted section 38(1)(b)]
Sent: Monday, April 15, 2024 11:40 AM
To: Josie Sclater <jsclater@bpf.org.uk>
Cc: [Redacted section 38(1)(b)]

Subject: SPF Annual Conference 2024 - Details for Housing Ministers Attendance
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Hi Josie

| hope you are able to share some information with me to include in the Ministers
Brief for you Annual Conference on 24 April.

The details | require are:

- What time would the Minister be required to attend for his slot (this maybe 15:15 —
16:00)?

Ideally, we would be grateful if the Minister could arrive at the venue by 2:30/50pm.
The panel time slot is scheduled for 3-3.50pm.

- Who will be the contact on the day with telephone numbers?

Please contact David Melhuish, SPF Director on [Redacted section 38(1)(b)]
or alternatively Josie Sclater, Policy Officer on [Redacted section 38(1)(b)]

- What are the entrance details for the day and the greeting party details with contact
numbers?

SPF Director, David Melhuish will greet the Minister on arrival (CONTACT -
[Redacted section 38(1)(b)]). The Minister can enter using the main entrance of the
Technology and Innovation Centre building. There is a private entrance if the
Minister wishes - please let us know if this would suit him better.

- Detalils for parking the ministerial car. If there is no dedicated parking where is the
nearest parking?

Discounted parking is available nearby. The 24hour Duke Street Car Park currently
offers an all day special rate at £6.00. Or you can validate your ticket at Reception in
the Technology and Innovation Centre for the capped rate of £6.00 for 24 hours.

or

NCP George Street

or

Discounted parking is available at Q-Park Candleriggs if pre-booked online. Please
enter code TICUOS20 to receive a 20% discount at point of booking.

- Can you share the agenda for the day.

0930 -1000 — Registration/networking
1000 —1015 - Maria Francké, Chair, SPF and Director Maria Francké Planning
1015 - 1030 Mark Allan, CEO Landsec & President British Property Federation


https://glasgow.gov.uk/index.aspx?articleid=27163
https://glasgow.gov.uk/index.aspx?articleid=27163
https://www.ncp.co.uk/find-a-car-park/car-parks/glasgow-george-street/
https://www.q-park.co.uk/en-gb/cities/glasgow/candleriggs/

1030 - 1045 Daniel Johnson MSP, Scottish Labour Business and Fair Work
spokesperson

1045 -1100 Break

1100 — 1145 Panel 1: How to create great places?

1145-1230 Panel 2: Achieving a sustainable built environment
1230- Lunch

1345-1430 Panel 3: Modern approach to Real Estate

1430-1500 Afternoon Break

1500-1550 Panel 4: Attracting new investment for communities
1550 - Poll Results to be provided by Melanie

1555-1640 Panel 5: Revitalising our towns and cities

1640 Closing remarks

1650 Reception

Panel Schedule
o During Coffee break - 1450 — panellists get seated, mics etc.
0 1500 — Melanie reconvenes session after break and introduces Gillian as Panel
convener. Gillian begins panel by introducing each of the panellists and invites
Minister for Housing to give brief insights (uninterrupted).
0 1525 - Gillian brings in panel perhaps looking to James, Sarah, and Ed for their
thoughts on the topic.
0 1540 Gillian facilitates Slido Q&A (SPF will moderate incoming questions)
0 1550 — panel ends and Gillian hands back to Conference comepere, Melanie.

- Can you share details and a bio please for those people the minister will be
speaking to on the day both from SPF and guest speakers?

There will be a roving mic for audience Q&A as well as questions from Slido.
Conference Compere
Melanie Leech, British Property Federation, Chief Executive

Melanie joined the British Property Federation as Chief Executive in
January 2015 having previously spent nine years as Director General of
the Food and Drink Federation.

Melanie began her working life as a Police Constable in the Metropolitan
Police Service and subsequently held a number of senior roles in

the civil service. Her role is to champion a diverse, successful and
sustainable UK real estate sector recognised for the positive economic
and social benefits it delivers to communities across the country.

Melanie is a Trustee of the property industry charity LandAid and a
member of the Council of the University of Essex. She was awarded a
CBE in 2015 for services to the food and drink industry



Panellists:

§ Convener: Gillian McLees, Director of Build to Rent for Rettie & Co and Chair for
UKAA in Scotland

8§ Insights - Paul McLennan MSP, Minister for Housing

8§ Ed Crockett, Head of Residential Investment, Europa Capital

§ James Blakey, Planning Director, Moda Living

§ Sarah Shaw, Head of Planning, Glasgow City Council

Convener: Gillian McLees, Director of Build to Rent for Rettie & Co and Chair
for UKAA in Scotland

Gillian is currently working at the forefront of providing operational support across all
aspects of Built to Rent in Scotland & The North, including managing BTR across all
tenures. She is the vice chair of the SPF Investment and management committee
and is the current chair of the UKAA Scottish hub. She has worked with the Scottish
Government providing research on PBSA and has consulted on all rent controls and
BTR frameworks. She started working in PBSA as an Accommodation Manager in
2012 in what was one of the first large operational buildings in Scotland. Just prior to
moving to Rettie she was Head of Operations for Scotland, Ireland, and the North of
England for one of the largest operators in the sector with 17 operational schemes
across 10 cities overseeing 2500-4000 units and having mobilised several from
planning stage. She worked in conjunction with several Universities across her
region providing accommodation on a nomination and referral basis. She created
Mental Health first aid training for all staff and represented and signed up to the
ANUK code of practice.

Ed Crockett, Head of Residential Investment, Europa Capital

Ed is responsible for leading Europa’s residential activity in the UK and Europe in
line with a business strategy of seeking mispriced risk on behalf of its clients. To-
date, Europa has invested over €1.6 billion into housing, build-to-rent, student
accommodation and senior living totalling over 11,700 units across the UK, Spain,
Denmark, and Germany.

Ed has over 20 years’ experience in real estate markets working in both investment
management and consultancy. He spent 15 years in fund management at abdrn,
including eight years as Head of UK Residential Investment where he oversaw the
formation of the UK residential business growing it from an AUM of circa £50m to
over £1.3bn and helping establish the Pan European Residential Fund which
currently has an AUM of over €2bn.

He joined Europa from Savills where he spent 13 months as a director in the
operational capital markets team, advising clients on transactions in the UK
residential market.

James Blakey, Planning Director, Moda Living

James is the UK Planning and Engagement Director at Moda Living who are
delivering inclusive amenity rich build to rent community neighbourhoods across the



UK from Scotland to the south coast. James has over 30 years of property industry
planning experience and has served on a series of multi-disciplinary and
development company boards during his career. James is a member of the Royal
Town Planning Institute, is a Trustee on a number of charities as well as being a
Governor at Manchester Cathedral.

James spends his time with politicians and officers as well as local community
representatives together with highly talented in-house and specialist consultancy
teams to deliver buildings and neighbourhoods of exceptional quality and lifestyle
value.

When asked where he is based, James would say “on the train” given the scope and
breadth of the expanding Moda portfolio.

Sarah Shaw, Head of Planning, Glasgow City Council

Born in Glasgow, Sarah went to school and University in Dublin, where she did a law
degree at Trinity College before returning to her roots in Glasgow to do a Masters in
Planning at Strathclyde University. After a brief period in the Lake District, Sarah
started at Glasgow District Council in forward planning. Subsequently in 1996 she
moved to development management (planning applications) moving into
management and is now Head of Planning for Glasgow City Council from 2021.
Sarah is also part of the Heads of Planning Scotland Executive Committee.

Apologies if this information has already been supplied but these have not been
shared with me.

If I could have this information by early tomorrow morning it would be really
appreciated. Apologies for the short deadline.

Kind regards
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Support Officer | Housing Strategy and Innovation Unit | Local Government and
Housing Directorate

Russell House, King Street, Ayr, KA8 0BD

Mail: [Redacted section 38(1)(b)]
Phone: Via MS Teams

From: Josie Sclater <jsclater@bpf.org.uk>

Sent: Thursday, April 4, 2024 5:30 PM

To: Minister for Housing <MinisterHousing@gov.scot>
Subject: SPF Pre-Conference Panel Briefing Session

Dear [Redacted section 38(1)(b)]
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| am just getting in touch to invite the Minister to a pre-conference briefing session
ahead of the SPF Annual Conference on 24 April.

The briefing session will be held on Teams from 1-2pm next Thursday 11 April. The
intention of the meeting is to go over the logistics of the day and draw out key
themes related to the panel session on "attracting investment for communities'. It is
also a chance for the Minister to introduce / meet the other panellists and panel
convener.

| realise the Ministers diary will be exceptionally busy but if he would like to attend,
please let me know and I'll forward on the invite (I think he'd mentioned to our SPF
Director yesterday in London that he'd be keen to attend).

Either way, I'll be in touch shortly with a briefing paper with further details.

Kind regards,
Josie

Josie Sclater

Policy Officer

Scottish Property Federation
T: 0131 220 6353

SPF Annual Conference 2024
Creative Places for a

New Economy

Book now
Technology & Innovation Centre, .

.
University of Strathclyde, Glasgow B o
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.
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recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
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Hi David,

Everything is ok from our side, I've just sent up the briefing and speech to the
Minister.

| am unaware of the exact arrangements for the Minister’s arrival but would presume
he is arriving by car.

I'll get there for around 10 am will | just call you when | arrive?

Kind regards,
[Redacted section 38(1)(b)]

[Redacted section 38(1)(b)]

Senior Innovation Policy Officer

Housing Strategy and Innovation Unit

Local Government and Housing Directorate - More Homes Division
[Redacted section 38(1)(b)]

5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

’...:a Scottish Government g S COT LA N D

From: David Melhuish <dmelhuish@bpf.org.uk>
Sent: Tuesday, April 23, 2024 3:13 PM

To: [Redacted section 38(1)(b)]

Subject: SPF Conference - all OK?

Hi [Redacted section 38(1)(b)] just a quick check in to ask if all is OK for you and the
Minister for the SPF Conference tomorrow morning? We are up to 250 attending — is
the Minister arriving by car as we had some details for parking?

KR David

David Melhuish

Director, Scottish Property Federation
10 South St Andrew Street, Edinburgh
EH2 2AZ

T 0131 220 6353
M [Redacted section 38(1)(b)]
E dmelhuish@bpf.org.uk
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