FOI 20240438490
Email 1

From: emma.soanes@ [Redaction [38(1)(b) — Personal Information]
Sent: Monday, October 14, 2024 7:37 AM

To: Stephen O'Neill [Redaction [38(1)(b) — Personal Information]
Cc: [Redaction [38(1)(b) — Personal Information]

Subject: **urgent*™* YE Scotland Emergency Funding Request
Importance: High

Hello Stephen,
[ATTACHMENT — WITHHELD 33(1) (b) commercially sensitive]

As requested, following our last meeting, please find attached an urgent request for
emergency funding.

The Board met on Thursday evening (101" Oct) and confirmed that the receipt of
emergency funds will be the difference between significantly reducing the workforce
or complete closure. At this point, the former is the best-case scenario with
avoidance of the latter being the key focus.

Whilst we accept the outcome of the tender process and fully understand the nature
of competition, when coupled with the ongoing delivery up the point of change, it has
impacted our financial position beyond repair. This makes a supportive response to
the outcome of the tender process impossible.

| understand that even with an emergency request a process still applies, but time is
something we have very little of and I'd appreciate the quickest possible
consideration.

| would appreciate if you could confirm receipt of this request and keep us up to date
with its progression.

Thankyou
Emma
Emma Soanes (Pronouns: She/Her/Hers)

Chief Executive Officer

Young Enterprise Scotland

Rouken Glen Park, Rouken Glen Road, Glasgow, G46 7UG

Tel: [Redaction [38(1)(b) — Personal Information]

|[Mobile: [Redaction [38(1)(b) — Personal Information]

Email: emma.soanes@ [Redaction [38(1)(b) — Personal Information]
Web: www.yes.org.uk



http://www.yes.org.uk/

Email 2

From: Stephen.O'Neill@ [Redaction [38(1)(b) — Personal Information]

Sent: Thursday, October 17, 2024 3:19 PM

To: emma.soanes@ Redaction [38(1)(b) — Personal Information]

Cc: [Redaction [38(1)(b) — Personal Information]; [Redaction [38(1)(b) — Personal
Information]

Subject: RE: **urgent* YE Scotland Emergency Funding Request

Hi Emma
Thanks again for this.

In our last discussion, | indicated that officials would provide the Deputy First Minister
with an assessment of the implications for YES of its unsuccessful applications to the
Education Pathways Fund with options for potential mitigation. However | also
indicated that Ministers’ consideration of the position is set against the backdrop
severe financial constraints and that we may therefore need to come back to you
with further comments/questions. In this context, it must be understood that the
information we submit to the DFM will be subject to significant scrutiny from finance
and legal colleagues who, at the moment, have an explicit remit to control
expenditure.

What follows is therefore intended to be constructive and to allow us to provide the
DFM with a reasonable case to consider a credible and viable set of options:

e | appreciate the organisation has made some efforts to navigate the change to
competitive funding and to achieve the positive net asset position noted in the
organisation’s financial statement to provide it with financial stability. The financial
statement notes fairly considerable financial reserves. We will therefore be asked
why YES cannot use these reserves to offset the financial request made to SG?

e We'll also face scrutiny of why, given reserves, assets and SG funding
representing around half of income, the loss of SG funding would necessitate
closure of the organisation?

e Bring these two points together, | think we therefore need a figure that reflects the
minimum funding level necessary to maintain viability.

e |t would be helpful to also understand in more detail what measures have been
enacted or are being planned to control costs and expenditure between now and
March.

e | think we'll be asked what the position is likely to be heading into April 2025 —
Ministers have a duty to meet a viability test for the investment of public funds.
What assurances can we give that a plan is in place to mitigate the same position
arising in 25/267?

Very happy to speak or to clarify anything here.

Thanks



Stephen
EMAIL 3

From: emma.soanes@ [Redaction [38(1)(b) — Personal Information]

Sent: Mon 21/10/2024 11:51

To: Stephen.O'Neill@gov.scot [Redaction [38(1)(b) — Personal Information]

Cc: [Redaction [38(1)(b) — Personal Information]; [Redaction [38(1)(b) — Personal
Information]

Subject: RE: **urgent* YE Scotland Emergency Funding Request

Hi Stephen
[ATTACHMENT — WITHHELD 33(1) (b) commercially sensitive]

Please find attached a detailed account of all aspects of our request for emergency
funding, which has is provided here in a Q&A format for ease of reference.

We absolutely understand the need for scrutiny and have taken time to ensure that
we’ve provided as much detail as possible. This is in the interests of total
transparency as well as helping to move the process forward as quickly as possible.

An initial meeting to begin the formal process of collective redundancy consultation is
scheduled for tomorrow morning with all staff attending, so time is now very much
against us.

Many thanks
Emma
Emma Soanes (Pronouns: She/Her/Hers)

Chief Executive Officer

Young Enterprise Scotland

Rouken Glen Park, Rouken Glen Road, Glasgow, G46 7UG

Tel: [Redaction [38(1)(b) — Personal Information] |[Mobile: [Redaction [38(1)(b) —
Personal Information]

Email: emma.soanes@ [Redaction [38(1)(b) — Personal Information]

Web: www.yes.org.uk



http://www.yes.org.uk/

EMAIL 4

Official sensitive: YES financial position

Stephen.O’Neill@ [Redaction [38(1)(b) — Personal Information]
26 October 2024 19:25

Hi [REDACTED] [[38(1)(b) — Personal Information]

As agreed, and with thanks to [REDACTED] [[38(1)(b) — Personal Information], please find
attached advice on Young Enterprise Scotland.

As ever, very happy to discuss further.
Thanks

Stephen

Stephen O’Neill

Deputy Director | Entrepreneurship and Innovation Division | Directorate for Economic
Development | The Scottish Government | [REDACTED] |[38(1)(b) — Personal Information]



[REDACTED] [S38(1)(b) Personal Information]
Entrepreneurship Division
26 October 2024

Deputy First Minister & Cabinet Secretary for Economy and Gaelic
YOUNG ENTERPRISE SCOTLAND - FINANCIAL POSITION
Priority and Purpose

1. Urgent. To provide further details on the financial position of Young Enterprise
Scotland (YES) and to present potential options to resolve the matter.

Recommendation

2. Recommends that you: consider the options presented below and indicate
whether you wish to extend financial support to YES.

Context and Issues

Earlier this year, Ministers agreed to transition to a competitive
‘Entrepreneurial Education Fund’. [Exemption S30 (b)(ii) free and frank
exchange of views].

[REDACTED] [S38(1)(b) Personal Information] submission of 27 September
reported the outcome of the competitive process, noting that the quality of the
winning bids was outstanding, revealing that there are many lean, self-
sustaining and highly innovative organisations with an interest in designing
more effective models of entrepreneurial education for young people. This
underlines that the decision to move to a competitive model was correct.
[Exemption S30 (b)(ii) free and frank exchange of views].

YES response

3. Perhaps unsurprisingly, YES’s response to the outcome has been one of
disappointment and concern. The Chief Executive, Emma Soanes, and Chair,
Andy Campbell, have expressed to officials their view that they had not been
sufficiently engaged or consulted in the decision to move to competitive funding,
that the timing of the decision was unhelpful and, given that SG funding forms
around half of its total income, that the organisation would likely need to
restructure and potentially close. The Chair has written asking for a meeting with
you and a holding reply has been issued.

4. Officials requested further details on the financial position and made clear to YES
that we would present these challenges and any potential solutions to Ministers
for decision. [Exemption S30 (b)(ii) free and frank exchange of views].
Disappointingly, the material released to the press contains the following factual
inaccuracies:



e SG has reneged on a constructive commitment to provide funding and YES
therefore continued to incur spend in good faith.

No such commitment was made to YES, verbal or otherwise, and nor could it
have been in the context of the ongoing spending freeze. In addition, Finance
colleagues advise that the concept of constructive commitment “does not apply to
grant funding as, in line with the Scottish Public Finance Manual (SPFM)
requirements, all grants must state the funding period and there is no
commitment to ongoing funding”. The grant-in-aid letters issued to YES confirm
there is no ongoing liability after the applicable financial year. [Exemption S30
(b)(ii) free and frank exchange of views]. .

e YES was verbally assured of continued funding on several occasions and SG
introduced competitive funding without adequate notice or communication.

This is untrue. Annualised budgets and consecutive spending freezes mean
that we have not been in a position to provide such assurances to any
organisation. [Exemption S30 (b)(ii) free and frank exchange of views].
We have, as YES has acknowledged, been discussing with them the intention
to move to competitive funding for two years and confirmed at the beginning
of this financial year that Ministers were considering formalising that
approach. YES welcomed this development, viewing it as an opportunity to
innovate and refocus the organisation. [Exemption S30 (b)(ii) free and frank
exchange of views].

Assessment of options

5. [Exemption S30 (b)(ii) free and frank exchange of views]. YES has been a
partner of Government for many years and is delivering programmes that are
currently live in Scottish schools. [Exemption S30 (b)(ii) free and frank
exchange of views].

[Exemption S30 (b)(ii) free and frank exchange of views].

6. The main options for next steps are therefore as follows:

e Option 1 - provide YES with the £285K it has requested to cover the cost
of programmes being delivered. [Exemption S30 (b)(ii) free and frank
exchange of views]. YES has also indicated that this funding would be
required to meet redundancy and winding down costs. We would need to be
clear that any ongoing funding could only be used for spend already incurred
to date for eligible activity i.e. for activity that the SG might previously have
provided grant funding. In the long-term, the proposed restructuring and
reduction of costs is positive and increases the prospects of ongoing viability.

e Option 2 — provide partial funding, [Exemption S30 (b)(ii) free and frank
exchange of views].

e Option 3 -refuse the funding request [Exemption S30 (b)(ii) free and
frank exchange of views].



e On balance, our advice is that options 1 or 2 offer the best solution to a
challenging situation. [Exemption S30 (b)(ii) free and frank exchange of
views].

7. [Exemption S30 (b)(ii) free and frank exchange of views].
Communications

8. [Exemption S30 (b)(ii) free and frank exchange of views]. In addition to
securing the short-term future of YES, following AO approval we are now in a
position to announce the seven winners from the competitive fund and can use
associated Ministerial visits and comms to change the narrative and highlight
that:

e SG has in fact invested a record sum in entrepreneurial education in this
financial year.

e We have extended funding opportunities to other businesses, social
enterprises and charities in a way that is fair and equitable.

e The successful bidders are highly innovative and, in several cases, will create
state of the art platforms capable of supporting thousands of young people for
a one-off cost.

9. We are working with comms to finalise arrangements and will submit a plan
shortly.

Contribution to the Government’s Four Priorities

10. Activity to support entrepreneurial education contributes to the Scottish
Government’s priority to grow the economy and addresses recommendations
within the National Strategy for Economic Transformation and Pathways: A New
Approach to Women in Entrepreneurship.

Risks to Delivery

11.No implications.

Verity House Agreement Implications

12.None.

Financial Considerations

13.The necessary budget is available but will necessitate some prioritisation of other
planned activity.

Legal Considerations
14.As outlined above, any grant provided to YES could not be used to fund

redundancies and we would need to be satisfied that there is a route to ongoing
viability.



New Deal for Business Implications
15.None.
Quality Assurance

16. This submission has been approved by Stephen O’Neill, Deputy Director,
Entrepreneurship Division.

1.1 Conclusions and next Steps

17.You are invited to indicate if you are content for us to pursue either option 1 or 2,
provided we can meet the conditions set out above.

[REDACTED] [S38(1)(b) Private Information]
Entrepreneurship Division
26 October 2024

Cabinet Secretary for X
Education and Skills

Minister for Employment and X
Investment

DG Economy

Colin Cook

Aidan Grisewood
Stephen O’Neill

Marcus McPhillips
[REDACTED] [S38 (1)(b)]
[REDACTED][S38 (1)(b)]
[REDACTED][S38 (1)(b)]
[REDACTED][S38 (1)(b)]
[REDACTED][S38 (1)(b)]
[REDACTED][S38 (1)(b)]
[REDACTED][S38 (1)(b)]
[REDACTED][S38 (1)(b)]
[REDACTED][S38 (1)(b)]







EMAIL 7
RE: Official sensitive: YES financial position
28 October 2024 10:02

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with
SG records management policy.

Hi Stephen,
DFM has reviewed the submission and thinks we should go with Option 1.

Further to this submission, DFM would like advice on whether she should speak to
YES [Exemption S30 (b)(ii) free and frank exchange of views].

Grateful for any further advice and next steps.

Many thanks,

[REDACTED] [S38(1)(b) Personal Information]
[REDACTED] [S38(1)(b) Personal Information]
The Scottish Government | St Andrew’s House, Regent Road, Edinburgh, EH1 3DG

E: [REDACTED] [S38(1)(b) Personal Information]
M: [REDACTED] [S38(1)(b) Personal Information]
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