
 

 

ANNEX A 
 

 

From: [REDACTED] On Behalf Of First Minister 

Sent: Tuesday, July 30, 2024 10:54 AM 

To: [REDACTED] ;First Minister <FirstMinister@gov.scot> 

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; Lord Advocate <LordAdvocate@gov.scot>; Solicitor General 

<SolicitorGeneral@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG 

Corporate <dgcorporate@gov.scot>; Solicitor to the Scottish Government 

<solicitor@gov.scot>; Colin Troup <Colin.Troup@gov.scot>; Andrew Bruce 

<Andrew.Bruce@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Julie Grant 

<Julie.Grant@gov.scot>; Graham Fisher <Graham.Fisher@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; [REDACTED] ; [REDACTED] ;Colin McAllister 

<Colin.McAllister@gov.scot>; [REDACTED]; [REDACTED]; [REDACTED]; 

[REDACTED] 

Subject: RE: Routine: Recruitment of New Independent Advisers on the Scottish Ministerial 

Code 

 

Hi [REDACTED] 

 

With apologies for the late response on this, FM is content with option 1. 

 

FM expresses no preference amongst the candidates and would be grateful if they could be 

approached. FM believes it would be best to try and have three if possible. 

 

Many thanks, 

 

[REDACTED] 

 

[REDACTED] Private Secretary to the First Minister 

Office of the First Minister 

5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [REDACTED] 

 

The First Minister’s box closes at 1400hrs, Monday to Friday. Further details, including 

preferences, can be found here. 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on 

behalf of a Minister relating to a decision, request or comment made by a Minister, or a note 

of a Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not 

keep official records of such e-mails or attachments.  

 

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish 

Government are covered by the terms of the Lobbying (Scotland) Act 2016. See 

www.lobbying.scot for information. 

 

From: [REDACTED] 

Sent: Tuesday, July 16, 2024 5:46 PM 

To: First Minister <FirstMinister@gov.scot> 

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

mailto:FirstMinister@gov.scot
mailto:DFMCSEG@gov.scot
mailto:LordAdvocate@gov.scot
mailto:SolicitorGeneral@gov.scot
mailto:PermanentSecretary@gov.scot
mailto:dgcorporate@gov.scot
mailto:solicitor@gov.scot
mailto:Colin.Troup@gov.scot
mailto:Andrew.Bruce@gov.scot
mailto:Helen.Webster@gov.scot
mailto:Julie.Grant@gov.scot
mailto:Graham.Fisher@gov.scot
mailto:Ashleigh.Gray@gov.scot
mailto:Colin.McAllister@gov.scot
https://scotsconnect.sharepoint.com/sites/WhoWeAre/SitePages/Humza-Yousaf-First-Minister.aspx#first-minister-private-office
http://www.lobbying.scot/
mailto:FirstMinister@gov.scot


 

 

<DFMCSEG@gov.scot>; Lord Advocate <LordAdvocate@gov.scot>; Solicitor General 

<SolicitorGeneral@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG 

Corporate <dgcorporate@gov.scot>; Solicitor to the Scottish Government 

<solicitor@gov.scot>; Colin Troup <Colin.Troup@gov.scot>; Andrew Bruce 

<Andrew.Bruce@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Julie Grant 

<Julie.Grant@gov.scot>; Graham Fisher <Graham.Fisher@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; [REDACTED] ; [REDACTED] Colin McAllister 

<Colin.McAllister@gov.scot>; [REDACTED]; [REDACTED]; [REDACTED]; 

[REDACTED] 

Subject: RE: Routine: Recruitment of New Independent Advisers on the Scottish Ministerial 

Code 

 

Good evening FMPO, 

 

I’d be grateful if you could flag this submission to FM again when he is back from leave. 

 

Many thanks, 

 

[REDACTED] 

 

[REDACTED] Head of Cabinet Business and Governance | Cabinet Secretariat  

Cabinet, Parliament and Governance Division | Communications and Ministerial Support 

Directorate  

Email: [REDACTED] | Mobile: [REDACTED] 

 

Please copy e-mails which concern Cabinet business to the Cabinet Secretariat Inbox 

 

From: [REDACTED] 

Sent: Friday, May 10, 2024 3:27 PM 

To: First Minister <FirstMinister@gov.scot> 

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; Lord Advocate <LordAdvocate@gov.scot>; Solicitor General 

<SolicitorGeneral@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG 

Corporate <dgcorporate@gov.scot>; Solicitor to the Scottish Government 

<solicitor@gov.scot>; Colin Troup <Colin.Troup@gov.scot>; Andrew Bruce 

<Andrew.Bruce@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Christopher 

Mackie <Christopher.Mackie@gov.scot>; Julie Grant <Julie.Grant@gov.scot>; Graham 

Fisher <Graham.Fisher@gov.scot>; Ashleigh Gray <Ashleigh.Gray@gov.scot>; 

[REDACTED] ; [REDACTED] Colin McAllister <Colin.McAllister@gov.scot>; Luke 

Anderson [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 

 

Subject: Routine: Recruitment of New Independent Advisers on the Scottish Ministerial 

Code 

 

PS/First Minister, 

 

RECRUITMENT OF NEW INDEPENDENT ADVISERS ON THE SCOTTISH 

MINISTERIAL CODE 
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Please find attached a routine submission on the recruitment of new independent advisers on 

the Scottish Ministerial Code. 

 

Further advice, on updating and publishing a new edition of the Code in Mr Swinney’s name, 

will be provided in the coming weeks. 

 

Thanks, 

 

[REDACTED] 

 

[REDACTED]  

Head of Cabinet Business and Governance | Cabinet Secretariat  

Cabinet, Parliament and Governance Division | Communications and Ministerial Support 

Directorate  

Email: [REDACTED]  | Mobile: [REDACTED] 

 

Please copy e-mails which concern Cabinet business to the Cabinet Secretariat Inbox 
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From:  [REDACTED] 
Cabinet Secretariat  

       

10 May 2024 

 

 

First Minister, 

 

 Copy: Deputy First Minister 

 

1. RECRUITING NEW INDEPENDENT ADVISERS TO THE FIRST MINISTER 
ON THE SCOTTISH MINISTERIAL CODE 
 

[REDACTED] 

 

 

[REDACTED]  

Communications and Ministerial Support Directorate 

Cabinet, Parliament and Governance Division 

[REDACTED] 

 

10 May 2024  



 

 

Cabinet Secretaries and Ministers 

Copy List For 

Action 

For 

Information 

Portfolio 
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Constituency 
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For 
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General 
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Deputy First Minister 
Lord Advocate 
Solicitor General 
 

   X 
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Officials Copy List 

Permanent Secretary 

DG Corporate 

Solicitor to the SG 

Colin Troup, LSLA 

Andy Bruce 

Helen Webster 

Chris Mackie 

Julie Grant 

Graham Fisher 

Ashleigh Gray 

[REDACTED]  

[REDACTED]  

Colin McAllister  

[REDACTED] 

[REDACTED] 

[REDACTED] 

[REDACTED] 

 

  



 

 

ANNEX A 

 

[REDACTED] 

  



 

 

 ANNEX B 

 

THE INDEPENDENT ADVISERS ON THE SCOTTISH MINISTERIAL CODE – 

BACKGROUND NOTE 

[REDACTED]  

 

[REDACTED]  

  



 

 

From: Helen Webster  

Sent: 05 November 2024 13:00 

To: First Minister <FirstMinister@gov.scot>; [REDACTED] 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot>; Andrew Bruce <Andrew.Bruce@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Hi [REDACTED] 

 

Please see attached light briefing notes for the [REDACTED] calls all now fixed for 6 

Nov.  [REDACTED] 

 

I was intending to dial in to provide official support but if the FM would prefer to do them as 

1:1 calls just let me know! 

 

Best, 

Helen  

 

 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance & 

Secretary of Commissions | Directorate for Communications and Ministerial Support | 

Scottish Government 

E: Helen.Webster@gov.scot | Mob: [REDACTED] 

Working from home and from SG offices and the Scottish parliament.  Available on MS 

Teams, email or mobile.  Please note I’m working flexibly and do not usually work on Friday 

afternoons.  If you receive this outwith normal working hours please do not feel you need to 

pick this up outside of your own working pattern.   

 

 

 

 

From: [REDACTED] On Behalf Of First Minister 

Sent: 24 October 2024 14:58 

To: [REDACTED] Helen Webster <Helen.Webster@gov.scot>; First Minister 

<FirstMinister@gov.scot> 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

[REDACTED] has confirmed. 

 

Thanks, 

[REDACTED] 

 

From: [REDACTED] 

Sent: Thursday, October 24, 2024 2:55 PM 

To: Helen Webster <Helen.Webster@gov.scot>; First Minister <FirstMinister@gov.scot> 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 
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<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Hi Helen,  

 

Apologies but one of the slots has changed.  

 

Confirmed we have:  

[REDACTED] 

 

Unconfirmed 

[REDACTED] 

 

Please could we have the light touch briefing for COP Monday 4th?  

 

Many thanks, 

[REDACTED]  

 

[REDACTED]  

Diary Secretary 

Office of the First Minister 

5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [REDACTED] 

 

Please note that all meetings/engagements are subject to parliamentary business. 

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including 

preferences, can be found here. 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on 

behalf of a Minister relating to a decision, request or comment made by a Minister, or a note 

of a Ministerial meeting, must be filed appropriately by the recipient.  Private Offices do not 

keep official records of such e-mails or attachments.  

 

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish 

Government are covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot for information. 

 

 

 

From: Helen Webster <Helen.Webster@gov.scot>  

Sent: Thursday, October 24, 2024 9:47 AM 

To: First Minister <FirstMinister@gov.scot>; [REDACTED] 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Hi [REDACTED] 

 

Excellent.  Thanks for letting me know.  And briefing deadline noted. 
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Helen  

 

 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance & 

Secretary of Commissions | Directorate for Communications and Ministerial Support | 

Scottish Government 

E: Helen.Webster@gov.scot | Mob: [REDACTED] 

Working from home and from SG offices and the Scottish parliament.  Available on MS 

Teams, email or mobile.  Please note I’m working flexibly and do not usually work on Friday 

afternoons.  If you receive this outwith normal working hours please do not feel you need to 

pick this up outside of your own working pattern.   

 

 

 

 

From: [REDACTED] On Behalf Of First Minister 

Sent: Thursday, October 24, 2024 9:43 AM 

To: Helen Webster <Helen.Webster@gov.scot>; First Minister <FirstMinister@gov.scot>; 

[REDACTED] 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Good morning Helen, 

 

I am about to contact the candidates and offer the below times on 7th November:  

[REDACTED] 

 

Grateful if we could have some light touch briefing by COP Wednesday 6th.  

 

I will confirm which candidate is in which slot once I have spoken to them. 

 

Many thanks, 

[REDACTED] 

 

[REDACTED]  

Diary Secretary 

Office of the First Minister 

5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [REDACTED] 

 

Please note that all meetings/engagements are subject to parliamentary business. 

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including 

preferences, can be found here. 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on 

behalf of a Minister relating to a decision, request or comment made by a Minister, or a note 

of a Ministerial meeting, must be filed appropriately by the recipient.  Private Offices do not 

keep official records of such e-mails or attachments.  
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Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish 

Government are covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot for information. 

 

 

 

From: Helen Webster <Helen.Webster@gov.scot>  

Sent: Wednesday, October 23, 2024 3:22 PM 

To: First Minister <FirstMinister@gov.scot>; [REDACTED] 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Thank you very much 

 

Happy/easiest for [REDACTED]  to go direct.  I’ll give them a heads up. 

 

If you could confirm when dates are in I will send short briefing, and happy to join calls if 

FM wishes. 

 

Helen  

 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance & 

Secretary of Commissions | Directorate for Communications and Ministerial Support | 

Scottish Government 

E: Helen.Webster@gov.scot | Mob: [REDACTED] 

Working from home and from SG offices and the Scottish parliament.  Available on MS 

Teams, email or mobile.  Please note I’m working flexibly and do not usually work on Friday 

afternoons.  If you receive this outwith normal working hours please do not feel you need to 

pick this up outside of your own working pattern.   

 

 

 

 

 

From: [REDACTED] On Behalf Of First Minister 

Sent: Wednesday, October 23, 2024 3:05 PM 

To: Helen Webster <Helen.Webster@gov.scot>; First Minister <FirstMinister@gov.scot>; 

[REDACTED] 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Helen 
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FM is content to undertake calls across w/c 4th. Is your pref for [REDACTED]  to liaise with 

the[REDACTED] individuals directly or would you prefer [REDACTED] give you suitable 

times and you continue to liaise with them? 

 

Thanks 

[REDACTED] 

 

From: Helen Webster <Helen.Webster@gov.scot>  

Sent: Wednesday, October 23, 2024 11:34 AM 

To: First Minister <FirstMinister@gov.scot> 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Hi [REDACTED] 

 

Awesome, thanks very much 

 

Yep that works. 

 

H 

 

From: [REDACTED] On Behalf Of First Minister 

Sent: Wednesday, October 23, 2024 11:30 AM 

To: Helen Webster <Helen.Webster@gov.scot>; First Minister <FirstMinister@gov.scot> 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; John Webster 

<John.Webster@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Hi Helen 

 

I am picking this up as not 100% sure who in FMPO has been dealing with it to date (it may 

be John, who is on leave today). In interests of getting you confirmation asap, I will ask FM 

if he is content to undertake the calls on Tuesday 5 November if that works? 

 

Thanks 

[REDACTED] 

 

From: Helen Webster <Helen.Webster@gov.scot>  

Sent: Tuesday, October 22, 2024 11:27 AM 

To: First Minister <FirstMinister@gov.scot> 

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Ashleigh Gray 

<Ashleigh.Gray@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot> 

Subject: RE: Independent Advisers to the Ministerial Code - new appointments 

 

Hi there 
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Sorry to chase, just wondering if there was any update on when calls might go in?  We will 

need to have the new advisers in place in order to assist with finalising the arrangements for 

the new Code, which the FM has committed to publishing before the end of 2024, so keen to 

progress if at all possible, recognising the enormous pressure on FM’s diary of course. 

 

Many thanks, 

Helen  

 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance & 

Secretary of Commissions | Directorate for Communications and Ministerial Support | 

Scottish Government 

E: Helen.Webster@gov.scot | Mob: [REDACTED] 

Working from home and from SG offices and the Scottish parliament.  Available on MS 

Teams, email or mobile.  Please note I’m working flexibly and do not usually work on Friday 

afternoons.  If you receive this outwith normal working hours please do not feel you need to 

pick this up outside of your own working pattern.   

 

 

 

 

 

From: Helen Webster  

Sent: Friday, October 11, 2024 1:37 PM 

To: First Minister <FirstMinister@gov.scot> 

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Permanent Secretary 

<PermanentSecretary@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Lesley Fraser 

<Lesley.Fraser@gov.scot>; Director Propriety and Ethics 

<DirectorProprietyandEthics@gov.scot>; Ashleigh Gray <Ashleigh.Gray@gov.scot>; 

Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Andrew Bruce 

<Andrew.Bruce@gov.scot> 

Subject: Independent Advisers to the Ministerial Code - new appointments 

 

FMPO 

 

[REDACTED] 

[REDACTED]  

[REDACTED]  

[REDACTED]  

 

With many thanks, 

Helen  

 

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance & 

Secretary of Commissions | Directorate for Communications and Ministerial Support | 

Scottish Government 

E: Helen.Webster@gov.scot | Mob: [REDACTED] 

Working from home and from SG offices and the Scottish parliament.  Available on MS 

Teams, email or mobile.  Please note I’m working flexibly and do not usually work on Friday 

afternoons.  If you receive this outwith normal working hours please do not feel you need to 

pick this up outside of your own working pattern.   
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