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HEStival Event – Speaking Note - 21 September 2023 

10 Minutes  

 

• Good afternoon everyone. It is my pleasure to be invited to address 

this year’s HEStival event, for this, your 15 year anniversary.  

• I would like to thank EST for giving me the opportunity to join you 

today for, what I gather has been a worthwhile and interesting day, 

where you have reflected on your achievements from this year, whilst 

looking forward to the next. 

• I want to recognise the efforts of everyone here today in adapting and 

rising to the challenges of the last year, in particular to your crucial 

role in providing much needed assistance to those facing hardship 

through rising fuel bills.  

• Since coming into my role as a Minister I have had the opportunity to 

visit the South East Scotland advice centre on two occasions and 

listened in on some of your calls. I was impressed by the high quality 

of service and level of knowledge that advisors could share with 

callers. 

• The Heat in Buildings Scheme is at the heart of how we face the 

biggest challenge of the century and that the people here today are 

in the frontline of that.  This is an invaluable service to so many and 

one of which the Scottish Government is extremely proud.  
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• Everyone should be able to have a safe, warm and affordable home, 

but we know that with historically high energy bills and the continuing 

Cost of Living crisis, many thousands of households continue to face 

significant hardship. 

• With next month’s small price cap reduction, estimates show there 

will be around 830,000 fuel poor households in Scotland – with 65% 

of all fuel poor households in extreme fuel poverty. 

• To have this many people in a vulnerable position is both 

unacceptable and a challenge for us  if we are to meet our ambitious 

2040 fuel poverty statutory targets.  

• That is why, we are progressing delivery of our Fuel Poverty strategy, 

aligning our policies, governance and funding to maximise impact, in 

achieving positive outcomes for so many households.  

• We will continue to work with our independent Scottish Fuel Poverty 

Advisory Panel, to collaboratively drive our strategic direction. 

• Advice and advocacy will remain a cornerstone of our approach – 

and Home Energy Scotland is key to that succeeding.  

• I hear a lot of incredibly positive feedback from peoples’ experiences 

with HES advisors – I recognise this is far from an easy role. 

• Your professionalism, passion and resilience are central to the  

positive difference that HES makes, and it this something of which 

you should be extremely proud.  
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• Last year you helped a record 139,000 households through energy 

efficiency, renewables and fuel poverty advice. 

• This support has increased each year and is essential in our efforts 

to clearly communicate the need for Scotland’s people and 

businesses to decarbonise our homes and buildings, which currently 

account for around a fifth of our total greenhouse gas emissions. 

• To help facilitate this, we will publish our Heat in Buildings Public 

Engagement Strategy this year, outlining our plan to work with a 

range of stakeholders to increase public awareness and encourage 

participation in the heat transition. 

• Of course, we are hotly anticipating the return of Doug the caterpillar, 

and indeed the introduction of a new character Kat, to our TV 

screens, radio and across digital channels this autumn and winter, 

which will coincide with the relaunch of the Warmer Homes Scotland 

scheme. 

• I am excited by the potential that this renewed and improved offering 

has to ensure that fuel poor households are supported through the 

heat transition and deliver an increasing amount of zero emissions 

heating systems, supported by robust retrofit measures. 

• To successfully meet our targets, we know that we need to change 

the way Scotland generates, transports and uses energy. We must 

seize the opportunity this presents to deliver maximum benefits to 

Scotland's people, workers, communities and our economy.  
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• We have set clear direction and want everyone to have a low carbon 

heating system like a heat pump by 2045 – that’s needed to achieve 

our climate change ambitions.    

• And we want people to make the necessary improvements to 

improve the energy efficiency of their home up to EPC standard by 

2030.  But we want people to take action sooner than that.   

• We are going to consult soon on how we might be able to achieve 

this, but continuing to support people who do take action will be 

critical, in the way we do via the HES grants and loans scheme, or 

Warmer Homes Scotland scheme – which EST help us to deliver.  

• Making sustainable transport choices will also be key in our efforts to 

meet our targets.  

• As I am sure everyone knows, I like to cycle whenever and wherever 

I can - there is no form of transport that offers the same 

environmental, health and well-being benefits, as getting on your 

bike.  

• I would like to thank Home Energy Scotland for helping to spread 

those messages and encouraging more Scots to walk, wheel and 

cycle. 

• Home Energy Scotland have been encouraging consumers to 

embrace green travel for many years, sign-posting people to a range 

of financial support schemes delivered by the EST, for example, the 

Scottish Government’s successful eBike Loan, Low Carbon 

Transport Loan, and electric vehicle infrastructure grants.  
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• In the last year alone I understand that the transport programme has 

had over 40,000 interactions with customers and achieved estimated 

lifetime carbon savings of around 148,000 tons of CO2, resulting in 

customer savings of around £73 million.  

• These figures are truly remarkable and a measure of Home Energy 

Scotland’s hard work and success.  

• I hope you have all had the opportunity to have a good look around 

the mobile heat pump training facility parked outside today. I enjoyed 

my own tour of it, and am both impressed and encouraged to see 

such a valuable resource coming online after significant collaborative 

work between all parties. 

• It is no secret that in order to achieve our Heat in Buildings targets 

we need to see substantial growth in the number of skilled heating 

and energy efficiency installers in Scotland, and ensure we create 

accessible pathways for people to transition into the sector. 

• Our new mobile training centre is now accessible to any college 

across Scotland and will ensure there is equal opportunity to access 

high quality heat pump training.  

• I hope you have all enjoyed the opportunity to be once again back 

together in person with your colleagues from across the country, and 

I want to thank you again for having me.  

 

1074 words,  7 Minutes  



 

 

MEETING OF THE MINISTER FOR LOCAL GOVERNMENT, HOUSING AND PLANNING 
[Redacted] 

TIMING 
Thursday 21 January 2021 at 10:00 am 
 
Virtual Meeting 
 
 

ATTENDEES 
Minister for Local Government, Housing and Planning 
 
Home Energy Scotland [redacted] 
 
 
[Redacted],  
[Redacted],  
 
Official Support 
 
[Redacted], [Redacted] 
[Redacted], [Redacted] 

AGENDA  
There is no formal agenda and it is envisaged the meeting will provide the 
Minister with a general overview of the work of Home Energy Scotland in 
supporting the achievement of the Scottish Government’s fuel poverty 
objectives.  

YOUR MAIN 
OBJECTIVE 

The purpose of the meeting is to provide the Minister with an overview of 
the work of Home Energy Scotland, advising and supporting energy 
consumers.  Of particular interest will be their work during the pandemic 
and their specialist Energycarer and Electric Heating adviser services. 
 
Key Points 
 

• As we work towards achieving our fuel poverty targets we are 
committed to addressing all drivers of fuel poverty including high 
household energy costs and poor energy efficiency. 

• We appreciate the work Home Energy Scotland has been doing to 
help energy consumers reduce their fuel bills, particularly during 
the pandemic when we know many households have seen their 
energy costs rise while their incomes fall. 
 

PRACTICAL 
ARRANGEMENTS 

[Redacted] 
 

 



 

 

ITEM 1 Home Energy Scotland work during the pandemic 

ISSUE/ 
BACKGROUND 
 

Home Energy Scotland (HES) has continued to provide support to those 
struggling with their energy bills throughout the pandemic.  Early on HES 
moved to a home based service. Advisors are accessing from home the 
central resources needed for their work, such as the customer database, 
with telephony via laptop. 
 
While inbound calls to HES initially dropped, they significantly increased 
their outbound calls.  [redacted] 
But HES also proactively contacted previous customers, where they had 
permission to do so and where the household was in, or likely to be in, 
fuel poverty, to offer advice and support.  Recently inbound calls have 
picked up partly due to HES receiving funding to offer fuel vouchers to 
people struggling with their energy costs.  As well as providing advice 
and advocacy support to people struggling to pay their energy bills, HES 
also signpost or refer people to other sources of financial support, 
including the Scottish Welfare Fund and the Fuel Bank Foundation.  The 
partnership with the SG funded Fuel Bank Foundation had by end of 
November 2020 resulted in the distribution 1517 fuel vouchers for 
prepayment meter consumers at risk of disconnection.  Where capacity 
allows, HES are providing enhanced Energycarer support to these 
households. 
 
Prior to the lockdown, HES had already established strong partnerships 
with a wide range of organisations where partners could refer people to 
HES via an online portal.  This approach and these relationships proved 
effective during lockdown with HES seeing a substantial increase in the 
number of referrals for advice coming through the portal.   They also 
established new partnerships, for example with MECOPP and the 
Fuelbank Foundation, allowing them to reach out to people, such as 
Gypsy/Travellers and those on pre-payment meters, who may not have 
engaged with HES previously. 
 
The support available through HES was widely publicised through our 
COVID-19 communications, featuring in the leaflet sent to all 
households in May and local press adverts, as well as in the online 
publication “Coronavirus (COVID-19): guidance on support, information, 
food and other essentials.”  HES also developed their own leaflet, for 
partner organisations to issue, outlining the support they can provide 
during COVID-19 restrictions.   
 
More recently in September HES launched their own dedicated website, 
having previously been hosted on the wider Energy Savings Trust 
website.  This month a joint Scottish Government / HES campaign to 
promote their advice and support services along with our energy 
efficiency schemes, particularly Warmer Homes Scotland.  The 
campaign includes TV adverts and emphasises the extent of help still 
available despite the renewed lockdown including installation of 
essential home heating measures with strict safety protocols in place. 
 



 

 

  

WHAT HES 
MAY SAY/ASK 

• HES may talk about their responses to the pandemic, including 
the new areas where we been able to assist with support such as 
food parcels and access to emergency credit. 

• May also talk about how front line staff have coped during this 
time. 
 

KEY 
MESSAGE(S) 

• Appreciate the efforts HES have made during the pandemic to 
help households with their fuel costs, in what we know has been 
a worsening situation for many. 
 
 

SUGGESTED 
QUESTION(S)  

• What are the most noticeable impacts on fuel poor households that 
you’ve seen since the pandemic began? 
 
 

CONTACT 
POINT 

[Redacted][Redacted] 
 



 

 

ITEM 2 HES Specialist Services  

ISSUE/ 
BACKGROUND 
 

HES Energycarers For the most vulnerable households, Home Energy 
Scotland provides enhanced support through Energycarers.  They are 
specialist energy advisors who can provide intensive support to 
vulnerable households.  These people may be less able to get advice 
through the advice line or website. 
 
Energycarers work to help householders achieve affordable warmth 
without having to give up other essentials. This support can be offered 
remotely or through home visits where necessary.  The pandemic 
restrictions have unavoidably curtailed the number of home visits with 
advisors primarily working remotely.  However, HES has continued to 
adapt its service to the COVID-19 situation and has delivered several 
home visits with appropriate pre-visit risk assessments and COVID-19 
mitigating measures in place.  
 
The Energycarer service developed from a pilot we launched in 2017.  
This was based on a recommendation by the Scottish Rural Fuel 
Poverty Task Force, to provide targeted, face-to-face advice and 
support within the home.  The pilot was delivered in Dumfries and 
Galloway and Moray and built upon the well-established Care and 
Repair model to deliver housing improvements alongside energy 
efficiency improvements, including advice on tariffs and switching.  It 
was locally based and delivered and worked on the delivery of a holistic 
service through partnerships with housing, health and social care and 
energy companies. 
 
Electric Heating Project 
Households reliant upon electric heating systems suffer from higher 
rates of fuel poverty (43% in 2019) compared to other heating types 
especially gas (23% fuel poor in 2019).  Those with electric heating 
systems can also face other complicating issues such as restricted 
meters and tariffs.  The electric heating project aims to assist these kind 
of households by providing specialist advice on how best to reduce their 
energy costs. 
 
Having started with a relatively small number of specialist advisers, HES 
have been rolling out the necessary training and knowledge both 
internally and more recently to partner organisations, including CAS and 
Housing Associations, which has received a high level of interest.    
 
Gypsy Travellers 
HES continue to work with MECOPP to provide support to the Gypsy 
Traveller community.  There have been difficulties providing fuel voucher 
support to some sites due to sub-metering and HES continue to work with 
MECOPP and the Fuel Bank Foundation to overcome this.  MECOPP are 
currently developing a leaflet to highlight the support that is available. 
 

WHAT HES 
MAY SAY/ASK 

• May talk about Energycarer support and the challenges of 
reaching households with little online access. 



 

 

 
[redacted] 
 

 
 

KEY 
MESSAGE(S) 

• We appreciate the importance of providing more intensive support 
to those with complex needs and those who may be digitally 
excluded. 

• We are also very keen that appropriate support is provided to 
Gypsy/Traveller communities whose needs have too often been 
overlooked in the past. 
 

SUGGESTED 
QUESTION(S)  

What measures do you think would help most to improve take up 
of support by Gypsy/Traveller communities?   
 
 

CONTACT 
POINT 

[Redacted][Redacted] 



 

 

[Redacted] 
ANNEX A 

Home Energy Scotland Participants 
 
[Redacted] 
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MEETING WITH MIKE THORNTON 
20 JULY 2023 

 

Key 
Message 

The Energy Saving Trust (EST) is a key delivery partner for 
Scotland’s pathway to Net Zero and the Scottish Government are 
keen to explore ways in which EST can further assist along the 
pathway to Net Zero. 

Who Mike Thornton, Chief Executive, Energy Saving Trust and 
[Redacted], [Redacted] 

What An introduction to both Mike and the work of EST on heat in 
buildings, focussing on energy efficiency and heat decarbonisation. 
[Redacted]  

Why Mike requested a meeting with the First Minister via an e-mail on 12 
April 2023 to brief him on the work of Energy Saving Trust (EST). 
[Redacted] 

Where via Microsoft Teams 

When 20 July 2023 

1030-1115 

Supporting 
Officials 

Name: [Redacted], Senior Policy Adviser, Heat in Buildings Delivery 
Unit (also note-taker)  

[Redacted] 

Alternative 
contact 

[Redacted], [Redacted], Heat in Buildings Delivery Unit  

[Redacted] 

Briefing Annex A:  Meeting purpose and background to EST’s HIBs role  
Annex B:  Agenda 
Annex C:  Top Lines and Potential Q&A 
Annex F:  Redacted 
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Copy List:  

For 
Acti
on 

For 
Comm
ents 

For Information 

Portfoli
o 

Interest 

Constit 
Interest 

Genera
l 

Awaren
ess 

Cabinet Secretary for Transport, Net Zero and Just 
Transition 

Minister for Minister for Zero Carbon Buildings, Active 
Travel and Tenants’ Rights 

x 

 

 

 

 

 

X 

 

 

 

 

X 

[Redacted] 
DECC Business Management Unit 
Comms: Net Zero & Rural Affairs 

[Redacted] 
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ANNEX A 

PURPOSE OF MEETING AND BACKGROUND TO ENERGY SAVING TRUST’S 
HEAT IN BUILDINGS ROLE 
 
Energy Saving Trust is our single largest delivery partner involved in delivering the 
commitments in the Heat In Buildings Strategy.  This meeting with Mike Thornton, 
CEO, is an introductory one and is to discuss the range of the work EST carries out 
for SG on heat and energy efficiency, which includes:   
 

• [Redacted] 

• Home Energy Scotland (HES) advice centre network - the primary channel 
in Scotland for fuel poverty, energy and carbon-saving messages and advice 
to consumers and householders, and referrals to funding support.  

[Redacted] 
[Redacted] 
 
Funded by competitively tendered contract: 

• Heat and energy efficiency loans and grants administration contract – 
includes back-office processing of HES Grant and Loan, SME Loan 
Cashback, Private Rented Sector Landlord Loan, District Heating Loan and 
Equity Loan schemes. 

• (Indirectly) Warmer Homes Scotland – SG has a contract with Warmworks, 
and EST is one of three organisations who own Warmworks (along with 
Changeworks and Everwarm). 

 
[Redacted] 
 
 
Previous meetings 
 
Mike Thornton met with the former Cabinet Secretary and Mr Harvie last year, and 
these meetings are generally to facilitate a discussion on the Scottish Government’s 
vision for the support EST can offer to deliver our strategic outcomes. 
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ANNEX B 

 

 

AGENDA 

 

1. Welcome & introductions /Aims & objectives 

2. Update on the work EST is doing for the Scottish Government and discuss priorities. 

3. [Redacted] 

4. [Redacted] 
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ANNEX C 

TOP LINES and Q&A 

27 June: Home Energy Scotland Grant and Loan Scheme update: Funding for 
Solar PV and Battery Storage now only available where installed alongside a 
renewable heating measure e.g., a heat pump, or where already one in place. 
[Redacted]  

 
HOME ENERGY SCOTLAND GRANT & LOAN UPDATE – SOLAR PV 
 
Home Energy Scotland and Business Energy Scotland will no longer provide 
loan funding for stand alone solar PV and battery installations. 

• These measures will continue to be funded through the scheme, but only where 
installed alongside a certified renewable heating measure (such as a heat pump), 
or where there is already one in place. 

• As such, funding is being targeted at measures which will have the biggest 
impact on reducing emissions from heating homes. 

• This change is necessary to ensure that the scheme stays within its allocated 
budget and that available funding is targeted at installations which will maximise 
decarbonisation of heat or reduce heat demand.  

• Applications already submitted will continue to be processed, and the change 
does not impact on the commitment to spend £1.8bn over the course of this 
parliament on heating and energy efficiency. 

 
 

• [Redacted] 
 
Potential Q & A  

 
[Redacted] 
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ANNEX D 

[Redacted] 
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Cabinet Secretary for Net Zero, Energy and Connectivity  
 

MEETING WITH MIKE THORNTON 
7 OCTOBER 2021 – 1000 

 

Key 
Message 

The Energy Saving Trust are key delivery partner for Scotland’s pathway 
to Net Zero and the Scottish Government are keen to explore ways in 
which EST can further assist along the pathway to Net Zero. 

Who Mike Thornton, Chief Executive, Energy Saving Trust  

What Meeting intended as an introduction to both Mike and the work of EST on 
heat in buildings, focussing on energy efficiency and heat decarbonisation. 
EST also deliver a major workplan for Transport Scotland, however the 
agenda items for today do not relate to this.  

Why Mike requested a meeting with you via an e-mail on 25 June 

2021[redacted] to congratulate you on your appointment as Cabinet 
Secretary for Net Zero, Energy and Transport and to brief you on the work 
of Energy Saving Trust. 

Where via Microsoft Teams 

When 7 October 2021 
1000-1045 

Supporting 
Officials 

Name: [Redacted],  
[redacted] 
 

Alternative 
contact 

[Redacted], Senior Policy Adviser, Heat in Buildings Delivery Unit  

[Redacted] 

Briefing Annex A:  Agenda and Steering Brief for meeting  
Annex B:  Background for Agenda Item 2 
Annex C:  [Redacted] 
Annex D:  [Redacted] 
 

 

Copy List:  
For 

Action 

For 

Comments 

For Information 

Portfolio 

Interest 

Constit 

Interest 

General 

Awareness 

Minister for Minister for Zero Carbon Buildings, Active Travel and 

Tenants’ Rights 

 

 

 

 

X  

 

X 

Director For Energy and Climate Change 

[Redacted]ECC Business Management Unit 

[Redacted] 
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MEETING WITH MIKE THORNTON, CHIEF EXECUTIVE, ENERGY SAVING TRUST  

 
ANNEX A 

Agenda & Discussion Points  
 
1. Welcome & introductions /Aims objectives 
 
2. Energy Saving Trust’s work for the Scottish Government in supporting the pathway to net 
zero 
 
[Redacted] 
 
 
 

Item 1: Welcome and Introductions 
 

Key Message: This meeting is intended as an introduction to both Mike and the work of 
EST which has recently become part of your portfolio, and could be used 
to discuss the ways in which EST could further assist the SG in its 
progress toward Net Zero.  

 
 

Item 2: Energy Saving Trust’s work for the Scottish Government in 
supporting the pathway to net zero  
 

Key 
Messages: 

We value EST as a key partner delivering programmes and providing 
expertise  

 
Discussion: 

We expect that Mike will use this time to highlight the numerous ways that 
the work of EST contributes to Scotland’s pathway to Net Zero via the 
Energy and Climate Change, and Transport Workplans.  
[Redacted] 

• This funding supports the Home Energy Scotland (HES) advice 
centre network, the primary channel in Scotland for fuel poverty, 
energy and carbon-saving messages and advice and support to 
consumers and householders. 

 
[Redacted] 

 
The Scottish Government are keen that Energy Saving Trust continue 
to play their part in making sure that Scottish householders, small 
businesses and the Scottish economy benefit to the greatest 
possible extent from the investment in sustainable energy and 
renewables. 
 
[Redacted] 
 

  
Background briefing for this item is set out in Annex B 

 

  
[Redacted] 
[Redacted] 
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Item 6: Future loan/grant support for low carbon heating  
 

Key 
Messages: 

We will offer interest-free loans for heat and energy efficiency 
technologies via our various delivery programmes, with an additional 
commitment to run our cashback scheme (or a grant replacement) 
until at least 2023 to help households and businesses overcome the 
upfront cost of taking early action. 
 
We have a commitment in the shared policy programme to replace 
cashback with a grant in 2022-23.  
  

Discussion:  
[Redacted] 
 

 
[Redacted] 
 
 
 
 
 

  

Item 5: The importance of consumer engagement for the net zero pathway 
and how to maximise it  
 

Key 
Messages: 

 
[Redacted] 
 

• Energy Saving Trust and the Home Energy Scotland service gives 
us an opportunity to engage directly with a large number of 
consumers and I’d be very interested to hear your views on how 
this opportunity can be maximised. 

 
[Redacted] 
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ANNEX B  
 

[Redacted]
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Domestic and Community Advice and Support  

Home Energy Scotland 

• The Home Energy Scotland (HES) advice centre network is the primary channel in 
Scotland for fuel poverty, energy and carbon-saving messages and advice and support 
to consumers and householders.  

• The network of HES advice centres is crucial to citizen engagement, large-scale change 
in energy-using behaviours and for referrals into Scottish and UK loans and grant 
schemes. HES  specialist renewables advisors can provide expert, independent advice 
on the suitability of different technologies and available funding.  

Home Energy Scotland Energy Efficiency and Renewables Loans 

• Energy Saving Trust manages the contract on behalf of Scottish Government for the 
energy efficiency loans and grant schemes. In line with this contract Home Energy 
Scotland (HES) delivery the schemes, offering free advice and information about the 
measure eligible for funding under each scheme. 

• For the HES Loan Schemes, funding is available under an energy efficiency loan 
scheme and a renewables loan scheme. All loans are open to homeowners who live in 
the property they own and to self-builders. 

Warmer Homes Scotland 

• The Energy Saving Trust manage Home Energy Scotland which acts as the referral 
mechanism for all Scottish Government funded domestic energy efficiency schemes, 
including our national fuel poverty scheme, Warmer Homes Scotland which is designed 
to help those living in, or at risk of, fuel poverty through installing insulation and heating 
measures in to individual homes. 

• [Redacted] 
   

ANNEX C 
 

[Redacted] 
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ANNEX D  
 

[Redacted] 
 



MINISTERIAL ENGAGEMENT BRIEFING: 
PATRICK HARVIE, MINISTER FOR ZERO CARBON BUILDINGS, ACTIVE TRAVEL AND TENANTS’ RIGHTS 
Briefing for visit to Home Energy Scotland Advice Centre – Launch of Home Energy Scotland Grant and 
Loan Scheme 

1 

What Visit to Home Energy Scotland South East Advice Centre 

Where Changeworks, [Redacted] 

When Wednesday 30 November 2022 
12:15 – 13:15 

Key Message(s) See also Annex B for Top Lines 
 
Pleased to announce the launch of the PfG and Bute 
House Agreement commitment to replace the 
cashback element of the Home Energy Scotland 
funding offer with a standalone grant.  This scheme 
delivers support to homeowners who want to install 
zero emissions heating in their homes and improve 
their energy efficiency. 

 

Who Energy Saving Trust 
[Redacted] – [Redacted] 
[Redacted] – [Redacted] 
 
Changeworks  
[Redacted] – [Redacted] 
 
Home Energy Scotland – [Redacted] 
[Redacted] – [Redacted] 
HES advisors – names to be confirmed on day 
 

Why To announce the launch of the PfG and Bute House 
Agreement commitment to replace the cashback element 
of the Home Energy Scotland funding offer with a 
standalone grant. 
 

Expected outcome Press coverage and public understanding of new support 
offering  

Speech details Short address announcing additional support to arranged 
press – Comms will confirm directly with PO.  

Supporting officials Lead Official - [Redacted] - [Redacted] 
Nominated Note Taker - [Redacted] 

Briefing contents Annex A: Agenda [redacted] 
Annex B: Home Energy Scotland – Grant and Loan 
Scheme (including Q&A) 
Annex C: [redacted] 
 
Annex D: [Redacted] 
Annex E: Speaking Note 
Annex F: [Redacted] 
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Annex G: [Redacted] 
Annex H: Background: Home Energy Scotland 
Annex I: Location 

Media Handling Comms Will Confirm Directly to PO. 
News Release and Social Media will be embargoed until 
00:01 Friday 2 December. 

Social Media Comms to draft 

Any Planned Industrial 
Action (Y/N) 

N 

Name of the 
Constituency MSP 

Ben Macpherson 

Name of Constituency Edinburgh Northern and Leith 

Name of Region Lothian 

Local MSP contacted 
(Y/N) 

N 

Greeting Party and 
specific meeting point 
on arrival (if event is at 
a non SG Building) 

You will be greeted by [Redacted], [Redacted] 
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Annex A 
 

Agenda and Sensitivities 
 
AGENDA 
 
12:15  ARRIVAL – you will be met by [Redacted] 
 
12:20  Discussion with HES Advisors 

There are three main areas which HES Customer Advisors are 
dealing with: 

 

• Customers worried about the cost of living and looking for 
financial help - either to stop them getting into debt or support to 
clear existing debt.  

• Customers looking at what they can do to improve their homes 
and make them cheaper to heat – leading to increase in 
WHS/Loan referrals. 

• Customers enquiring about renewables – typically Solar PV and 
battery storage, also heat pump enquiries. 

 
12:50  Press Arrive 
 
13:15  DEPART     
 
[Redacted] 
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Annex B 
 
Home Energy Scotland – Grant and Loan Scheme 
 
TOP LINES 
 

• The Heat in Buildings Strategy included a commitment to replace the current 
cashback arrangements of the Home Energy Scotland Loans and Cashback 
scheme with a standalone grant replacement to support energy efficiency and 
zero emission heating. This was also included in the Bute House Agreement and 
2022-23 Programme for Government. 

 

• The grant intends to offer a straight forward and accessible way to access 
targeted priority measures and give households the flexibility of accessing a 
grant, loan or combination of both. 

 

• This scheme will deliver support to homeowners who want to install zero 
emissions heating and improve their energy efficiency in their homes. 
 

• The new offer features a rural uplift, allowing rural households to access a higher 
level of grant in recognition of the higher installation costs in rural areas. 

 

• Households can get up to £15,000 grant, or up to £18,000 in rural areas. 
 

• The HES scheme provides a grant which can be taken on its own or alongside an 
interest free Home Energy Scotland Loan. This replaces the previous Home 
Energy Scotland Loan and Cashback offer, where the cashback element had to 
be taken in tandem with an interest free loan.  

 

• The new HES scheme is part of an early delivery packaged from Heat & Energy 
Efficiency Scotland (HEES). It is being delivered by the Energy Saving Trust 
(EST) under contract with HEES.  
 

[redacted] 
 
Aspects of the new scheme include: 
 

• Up to £15,000 grant is available, or up to £18,000 in rural areas. 

• Grant funding for heat pumps up to £7,500. The remainder of funding requested 

can be taken up as an optional interest-free loan. 

• Grant funding for energy efficiency improvements – up to 75% of the combined 

cost of the improvements and up to the maximum grant amount of £7,500. 

• A rural uplift of £1,500 to both the heat pump and energy efficiency grants. This 

uplift increases the heat pump grant flat rate and the maximum limit of the energy 

efficiency grant to £9,000.   

• Packages created to support the uptake of complementary measures, which 

when combined with suitable energy efficiency, make it possible to install zero 

emissions heating in more households. 
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Home Energy Scotland Grant and Loan Scheme: Q&A 
 
Q: How does the new scheme differ from the old one? 
 
A: The Home Energy Scotland Grant and Loan scheme provides a grant which can 
be taken on its own or alongside an interest free Home Energy Scotland Loan.  This 
replaces the previous Home Energy Scotland Loan and Cashback offer, where the 
cashback element had to be taken in tandem with an interest free loan. This new 
scheme introduces more flexibility to applicants in the type of funding they can 
choose from.  
 
The Home Energy Scotland Grant and Loan scheme introduces a rural uplift to 
reflect the higher costs of measures in our rural areas.  
 
The new scheme also introduces two support funding packages to drive uptake of 
low and zero emissions heating by supporting complementary measures. 
 
Q: Why has the scheme changed? 
 
A: Through the Heat in Buildings Strategy, the Scottish Government outlined the 
steps we will take to reduce greenhouse gas emissions from Scotland’s homes, this 
included a commitment to replace the current cashback arrangements with a 
standalone grant replacement to support energy efficiency and zero emission 
heating. This was also included in the Bute House Agreement and 2022-23 
Programme for Government.  
 
The grant intends to offer a straight forward, flexible and accessible way to access 
targeted priority measures.  
 
Q: Why is there an additional grant for rural households? 
 
A: The rural uplift is a recognition of the higher costs faced by rural households 
associated with the installation of measures (such as increased transportation costs, 
possible accommodation costs for installers, housing type amongst other reasons). 
The rural uplift aims to support rural applicants with these additional costs.  
 
Through the Bute House Agreement, the Scottish Government committed to 
providing additional support for rural areas. The Heat in Buildings strategy highlights 
that fuel poverty is higher in remote rural areas (43%).  
 
Q: Why were packages created to favour the particular combinations of 
improvement measures?  
 
A: The packages were created to support the uptake of complementary measures, 
which when combined with suitable energy efficiency, make it possible to install zero 
emissions heating in more households. 
 
Q: What is the rationale for the high heat retention storage heaters package, 
and how will it be decided that this is a suitable option?    
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A: For both heat pump and electric heating funding packages, grant funding for solar 
PV and energy storage systems will be available when taken up as a package of 
measures including low carbon heating system. This encourages take up of low 
carbon heating by providing complimentary measures.  
 
The recommendation report should state if this is a suitable option for a property or 
not. 
 
[redacted] 
 
[redacted] 
 
Q: What is the rationale for the withdrawal of grant support for hybrid solar PV 
water heating?   
 
A: Grant funding is being prioritised to increase energy efficiency and decarbonising 
heat of a property. As this measure does not contribute directly to heating a property, 
grant funding is not available. 
 
Q. What about tenants?  Why is the new scheme only for homeowners? 
 
A: The Scottish Government delivers a range of schemes to support energy 
efficiency improvements to households.  For example, The Private Rented Sector 
Landlord Loan provides loan funding to enable landlords to improve the energy 
efficiency of their property and install zero emissions heating systems.  
 
[redacted] 
 
Q. How are you making sure that households can find reliable installers? 
 
A: Applicants to the scheme should preferably use energy efficiency installers that 
are TrustMark registered however if they are unable to locate one in their local area 
a Green Deal certified installer may be used.  
 
We recognise the need to increase the number of installers and are working with 
Energy Saving Trust and Trustmark on this issue, with a view to more installers 
becoming PAS 2030 certified and TrustMark registered. 
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Annex C 
 
[Redacted] 
 
 



MINISTERIAL ENGAGEMENT BRIEFING: 
PATRICK HARVIE, MINISTER FOR ZERO CARBON BUILDINGS, ACTIVE TRAVEL AND TENANTS’ RIGHTS 
Briefing for visit to Home Energy Scotland Advice Centre – Launch of Home Energy Scotland Grant and 
Loan Scheme 

8 

Annex D 
[Redacted]
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Annex E 
 

Speaking note  

 

• Thank you to the Home Energy Scotland Advice Centre for 

welcoming me once again to the Centre for the launch of the Home 

Energy Scotland Grant and Loan Scheme.  I have visited here a 

number of times now and am always impressed to see the hard 

work and dedication of the Advisors when speaking to customers.  

I thank them for everything they are doing during this difficult 

time. 

• Our Heat in Buildings Strategy, outlines the steps we are taking to 

reduce greenhouse gas emissions from Scotland’s homes, and we 

have committed to allocating at least £1.8 billion over the course of 

this Parliament.  

• The Grant scheme was a key commitment in our Heat in Buildings 

Strategy, Programme for Government and the 2021 agreement 

between the Scottish Government and Scottish Green MSPs. 

• If we are to encourage as many households as possible to change to 

zero emissions heating and make their homes as energy efficient as 

possible then we need to provide as much support as we possibly 

can.  

• And that is why I am delighted to launch this new scheme – as it 

does exactly that.  It offers homeowners the flexibility of a grant, 

loan or combination of both, as well as the incentive of a grant of 



MINISTERIAL ENGAGEMENT BRIEFING: 
PATRICK HARVIE, MINISTER FOR ZERO CARBON BUILDINGS, ACTIVE TRAVEL AND TENANTS’ RIGHTS 
Briefing for visit to Home Energy Scotland Advice Centre – Launch of Home Energy Scotland Grant and 
Loan Scheme 

10 

up to £7500 for a heat pump and a further £7500 for energy 

efficiency measures. 

• In recognition of the higher costs faced by rural households 

associated with the installation of measures, we have introduced an 

uplift of £1500 to both the heat pump and energy efficiency grants. 

This uplift increases both the heat pump grant and the maximum 

limit of the energy efficiency grant to £9,000 each.  

• So households will be able to apply for up to £15,000 grant in total, 

or up to £18,000 in remote areas. 

• This new grant scheme, being launched today, is part of the wider 

delivery landscape, that Heat & Energy Efficiency Scotland 

(HEES) will oversee as we scale up delivery of climate-friendly 

heating and improve energy efficiency across Scotland’s homes 

and buildings. 

• Heating our homes and workplaces causes 20% of Scotland’s 

emissions – we simply cannot achieve the net-zero target that 

Parliament agreed to without ending our use of fossil fuel heating.  

Reducing emissions from our homes and buildings is one of the 

most important things we can do to help end Scotland’s 

contribution to climate change.  

• The increased allocation of funds, as well as the targeted support 

available for homes in remote areas, show that the Scottish 

Government is still very much committed to reducing the effects 

that heating our buildings has on the environment.  
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Annex F 
 
[Redacted][Redacted] 

 
We have not cut support for households or businesses. I urge all those 
struggling with their bills to contact Home Energy Scotland and Business 
Energy Scotland to access advice and support.   

• [Redacted] 

• Households can now access grants of up to a maximum of £7,500 for heat pumps 
and £7500 at a grant rate of 75% for energy efficiency measures. Loans are 
available as well as grants to cover additional costs. 

• This grant offer includes a rural uplift  of £1,500 to both the heat pump and energy 
efficiency grants. This uplift increases the heat pump grant flat rate and the 
maximum limit of the energy efficiency grant to £9,000.   

• We have also recently launched a renewed public awareness / marketing 
campaign for our Home Energy Scotland and Warmer Homes Scotland schemes. 

• This campaign, which will run in bursts over eight weeks between now and 
January, will be amplified by stakeholders and partners and have a primary focus 
on targeting those in fuel poverty. 
 

[Redacted] 
 
We have boosted the capacity available through our support and advice 
schemes this year.   

• Earlier this year, we committed to expanding the Home Energy Scotland advice 
service by 20%. HES now has the capacity to advise over 130,000 households 
this year - an increase of around 13,500 on 2021-22. 

 
[Redacted] 

 
Annex G 

 
Attendees/ Bios 
 
EST 
[Redacted] 
 
[Redacted]   
 
HES advisors – names to be confirmed on day 
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Annex H 
 

Background: Home Energy Scotland 

• Home Energy Scotland (HES) is the primary channel in Scotland for fuel poverty, 
energy and carbon-saving messages and advice and support to consumers and 
householders.  

• HES has given advice to over half a million households over the past five years.  

• [Redacted] as the fuel price crisis deepens, Home Energy Scotland (HES) is 
receiving increasing numbers of enquiries from third sector organisations for 
training on how to help their clients reduce costs and improve energy efficiency. 

• HES is providing further outreach training for these organisations in addition to 
what it already delivers. This additional funding will free up HES staff capacity, 
including advisors currently used to provide the training and therefore protect 
advice service capacity. 

• The training required can be provided by trainers and outreach workers who do 
not have HES adviser training. HES is recruiting five outreach staff to engage 
with voluntary sector and community groups to train them to provide basic energy 
advice for households contacting them and enabling them to make high quality 
referrals of clients to HES where deeper advice and support is needed.  

• At least 200 local voluntary sector and community groups will be supported via 
this funding. 
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Annex I 
 
Location 
 
Changeworks, 
[Redacted] 
 

 

 

 

 
 



Minister for Climate Action – Dr Alasdair Allan 
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What An introductory meeting with Mike Thornton, CEO of the 
Energy Saving Trust.  

Where Microsoft Teams  
[Redacted] 

When Tuesday 6 August 9.00am to 9.30am 

Key message(s) The Energy Saving Trust (EST) is a key delivery partner for 
Scotland’s pathway to Net Zero and the Scottish Government 
are keen to explore ways in which EST can further assist 
along the pathway to Net Zero. 

Who Mike Thornton – CEO of the Energy Saving Trust. 
[Redacted]- Policy Manager 

Why Mr. Thornton wrote to you on 9 July 2024 to congratulate you 
on your appointment and to seek a meeting to discuss how 
the Energy Saving Trust can continue to actively support the 
Scottish Government via collaboration on its commitments 
and plans. [redacted] 
 

Supporting 
official  

[Redacted], [Redacted], Heat in Buildings Delivery Unit  
[Redacted] 

Briefing 
contents 

Annex A: Agenda 
Annex B: Background to Energy Saving Trust’s heat in 
buildings role 
Annex C: Home Energy Scotland  
Annex D: [Redacted] 
Annex E: [Redacted] 
Annex F: [Redacted] 
Annex G: [Redacted] 
Annex H: [Redacted] 
Annex I: [Redacted] 
Annex J: [Redacted] 
Annex K: [Redacted] 
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ANNEX A 

 

AGENDA -TOPICS FOR DISCUSSION 

Mike Thornton has submitted the below agenda, covering points he would like to 
discuss during your meeting. 

1. The work of Home Energy Scotland 

2. [Redacted] 

3. [Redacted] 

4. [Redacted] 

5. [Redacted] 

6. [Redacted] 

7. How best Energy Saving Trust can continue to support the Scottish Government 
in developing and driving its work on net zero 
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ANNEX B 

 

PURPOSE OF MEETING AND BACKGROUND TO ENERGY SAVING TRUST’S HEAT 
IN BUILDINGS ROLE 

 

Energy Saving Trust is our single largest delivery partner and are heavily involved in 
delivering the commitments in the Heat In Buildings Strategy. This meeting with Mike 
Thornton, CEO, is an introductory one to discuss the range of work EST carries out for 
SG on heat and energy efficiency, which includes:   

• [Redacted] 

• Home Energy Scotland (HES) advice and support service and advice centre network 
- the primary channel in Scotland for fuel poverty, energy and carbon-saving 
messages and advice to consumers and householders, and referrals to funding 
support.  

[Redacted] 

[Redacted] 

[Redacted] 

Previous meetings 

Mike Thornton met with Mairi McAllan, then Cabinet Secretary for Net Zero and Just 
Transition and Patrick Harvie, former Minister for Zero Carbon Buildings, Active Travel 
and Tenants' Rights last year, and these meetings were used to facilitate a discussion on 
the support EST can offer to deliver our strategic outcomes. 
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[Redacted] [Redacted] 

• [Redacted] 

• SG grant fund Energy Saving Trust on a yearly basis to manage the HES advice 
service on our behalf, as well as other activities, as part of a Workplan.  

• [Redacted] 

 

[Redacted]  
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ANNEX C 

 

HOME ENERGY SCOTLAND  

• Home Energy Scotland (HES), administered by Energy Saving Trust on behalf of 

the Scottish Government, is a domestic advice service that acts as a single point of 

access for free, bespoke, impartial advice on energy efficiency, renewable heating 

and fuel poverty support in Scotland. 

• HES now has the capacity to advise over 130,000 households this year. Advice 
capacity has increased in the last three years with the target number of households 
for advice and support rising from 77,000 in 2020-21 to around 129,000 last year. 
This growth has been supported through increased funding and therefore advisor 
capacity due to the cost of living crisis.. 

• HES acts as the referral mechanism for all Scottish Government funded domestic 
energy efficiency schemes, including our HES Grant and Loan Scheme. 

• HES is also the referral point for our national fuel poverty scheme, Warmer Homes 
Scotland, which is designed to help those living in, or at risk of, fuel poverty through 
installing insulation and heating measures into individual homes.   

• Within Home Energy Scotland there are specialist renewables advisors with training 
on home renewables systems, home energy efficiency and solutions for historic 
buildings. These specialists provide an in-depth service to Scottish homeowners, 
including on-site visits to assess their home and talk through recommendations in 
person. 

• The network advises around 130,000 customers across Scotland each year, with 
customer satisfaction levels at 94.5%. This includes 5087 calls and emails each 
week and support to 342 low-income fuel poor households per day. The lifetime 
carbon saved by customers using the network in 2022-23 is estimated to be more 
than 663,000 tonnes CO2. Total lifetime energy bill savings from the network since 
its inception are estimated to be well over a billion pounds. 
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ANNEX D  

 

[Redacted] 
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ANNEX E 

[Redacted] 

 

 

 
ANNEX F 

[Redacted] 

 

ANNEX G 

• [Redacted] 

 

ANNEX H 

[Redacted] 

 

 

[Redacted] 

Home Energy Scotland Grant and Loan Scheme - Background 

• The Home Energy Scotland (HES) Grant and Loan Scheme provides homeowners in 
Scotland a grant, interest free loan or a combination of both to support the installation 
of clean heating systems and energy efficiency measures.  

• For clean heating systems such as heat pumps, grant funding of up to £7,500 is 
available, with an additional £7,500 of funding available as an optional interest free 
loan.  

• For energy efficiency measures such as insulation, grant funding is available up to 
75% of the combined cost of measures up to a maximum grant amount of £7,500. An 
additional £7,500 of funding is available as an optional interest free loan.  

• An uplift of £1,500 is available for remote rural and island homes to both the energy 
efficiency and clean heating grants, meaning these households can claim up to 
£18,000 in grant funding. 

• [Redacted] 

• The HES Grant and Loan Scheme has experienced continued high levels of demand, 
supporting over 6,000 households in the 2023/2024 financial year. 
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ANNEX I 

[Redacted] 
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ANNEX J  

[Redacted] 
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ANNEX K 

[Redacted] 
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What HEStival is a one-day event designed to celebrate the 
successes of the Home Energy Scotland (HES) advice service 
and allow staff to reflect on what has been achieved, explore 
plans for the future and celebrate best practice. The latter 
element of the event includes a short awards ceremony which 
recognises a handful of HES colleagues who have excelled in 
their work.  

Where Perth Concert Hall, Mill Street, Perth, PH1 5HZ 

When Thursday 21 September 13.45 – 15:00 

Key Message(s) I am pleased to be here at HEStival to join you in celebrating 
your 15-year anniversary.  The work that you do is essential in 
assisting Scotland on its journey to Net Zero, whilst supporting 
households with their energy efficiency and a route out of fuel 
poverty.  

Who Around 250 HES staff/energy advisers.  Key contacts are: 
 

• [Redacted], [Redacted]Energy Saving Trust. 

• [Redacted], [Redacted], Home Energy Scotland Energy 
Saving Trust.  

• [Redacted], [Redacted] 
 

Why An opportunity to speak directly to the employees of the Energy 
Saving Trust who deliver an annual workplan of activity which 
includes the Home Energy Scotland advice service on our 
behalf.   MiCase 202300364509 refers. 

Expected 
outcome 

To thank the staff of the Home Energy Scotland advice service 
for the work undertaken and reinforce that the work they do is 
valued by Ministers.  

Speech details  

• 10 Minute speech to around 250 members of Home 
Energy Scotland Staff  

• Around a 15 Minute Q&A 
 

Supporting 
official  

[Redacted] 
 

Briefing contents Annex A: Event programme  
Annex B: [Redacted] 
Annex C: [Redacted] 
Annex D: Summary/ Lines to take.  
Annex E: [Redacted] 
Annex F: Speaking Note (Sent separately) 
Annex G: Directions 

Media Handling Private event  

Name of the 
Constituency 

John Swinney MSP 
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MSP 

Name of 
Constituency 

Perthshire North 

Name of Region Mid Scotland and Fife  

Local MSP 
contacted (Y/N) 

Yes  

Greeting Party 
and specific 
meeting point on 
arrival (if event is 
at a non-SG 
Building) 

You will be greeted by [Redacted],  and [Redacted]  
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ANNEX A  
 
 

AGENDA 
 
Full Programme 
 

Start End Type Content Notes 

10.30 11.00 Coffee etc Networking Foyer 

11.00 11.15 Plenary Welcome and introduction Auditorium 

11.15 12.00 Breakout 1 Workshops  Breakout rooms 

12.00 12.15 BREAK Tea & coffee   

12.00 12.45 Breakout 2 Workshops  
Alternative: team 
building activity 

12.45 13.45 BREAK LUNCH Foyer 

13.45 15.00 Plenary 

o Patrick Harvie: Tour of 
Heat Pump Training Unit  
Speech and Q&A Auditorium 

o Awards 

15.00 15.15 Close Thanks and goodbye Auditorium 

 
 
Ministerial Itinerary  
 
13:40 Minister arrives.  
13:45 Tour of Heat Pump Training Unit  
14:00 HES Staff awards  
14:10 Minister gives speech. 
14:20 Q&A 
14:45 Minister free to leave.  
 
 
 
 
 



PATRICK HARVIE, MINISTER FOR ZERO CARBON BUILDINGS, ACTIVE 
TRAVEL AND TENANTS’ RIGHTS 

Briefing for HEStival Event - 21 September 2023 
 

4 
 

ANNEX B  
 
BIOGRAPHIES  
 
[Redacted], [Redacted], 
 
 
 
[Redacted], [Redacted] 
 
[Redacted],   
 
[Redacted]  
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ANNEX C 

POTENTIAL Q&A 
 
[Redacted] 
 
[Redacted] 
 
[Redacted][Redacted] 
 
 
[Redacted] 
 
[Redacted] 
 
 
 
 
 
 
 

ANNEX D  
 

SUMMARY/ LINES TO TAKE  

Home Energy Scotland 

• Home Energy Scotland (HES), administered by Energy Saving Trust on behalf 
of the Scottish Government, is a domestic advice service that acts as a single 
point of access for free, bespoke, impartial advice on energy efficiency, 
renewable heating and fuel poverty support in Scotland.  

• HES now has the capacity to advise over 130,000 households this year. Advice 
capacity has increased in the last three years with the target number of 
households for advice and support rising from 77,000 in 2020-21 to over 
130,000 this year. This growth has been enabled through increased funding 
and therefore advisor capacity in the last two years. 

• HES acts as the referral mechanism for all Scottish Government funded 
domestic energy efficiency schemes, including our HES Grant and Loan 
Scheme, which offers grants of £7,500 to install a heat pump, as well as a 
grant of 75% of the combined cost of energy efficiency improvements, like 
insulation, up to a maximum of £7,500. The new scheme has introduced a rural 
uplift of £1,500 to both the heat pump and energy efficiency grants, which will 
see both the heat pump grant flat rate and the maximum limit of the energy 
efficiency grant rising to £9,000. HES is also the main referral point our national 
fuel poverty scheme, Warmer Homes Scotland, which is designed to help those 
living in, or at risk of, fuel poverty through installing insulation and heating 
measures into individual homes.   
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• Within Home Energy Scotland there are specialist renewables advisors with 
training on home renewables systems, home energy efficiency and solutions 
for historic buildings. These specialists provide an in-depth service to Scottish 
homeowners, including on-site visits to assess their home and talk through 
recommendations in person. 

Key statistics 

• In 2022/23, the Advice Centre network provided 71,635 advice interactions and 
assisted a total number of 138,000 unique households.  

• Home Energy Scotland advised 21% more households in 2022/23 than it did the 
previous year. The number of potentially fuel poor households supported was 
67% higher than the preceding year. 

• Referrals to Warmer Homes Scotland were 75% higher than the preceding year. 

Home Energy Scotland Advice centre network 

• The network of HES advice centres is crucial to citizen engagement, large-scale 
change in energy-using behaviours and for referrals into Scottish and UK loans 
and grant schemes. HES advisers work locally, regionally and nationally.  

• The network advises around 130,000 customers across Scotland each year, with 
customer satisfaction levels at 97%. This includes 5087 calls and emails each 
week and support to 342 low-income fuel poor households per day. The lifetime 
carbon saved by customers using the network in 2022-23 is estimated to be 
more than 516,000 tonnes CO2. Total lifetime energy bill savings from the 
network since its inception are estimated to be well over a billion pounds. 

• There are five regional Home Energy Scotland advice centres together with a 
sixth advice centre offering an out of hours service. The five regional centres 
cover the areas shown below. 
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• This more localised approach means that the advice provided to householders 
can be better tailored to reflect local circumstances (e.g., housing types, the 
installer base, the support available from local authorities and other local 
organisations, etc.). It also means that the advice centres are able to partner with 
others working in these areas to reach households through existing customer 
support networks. In addition, it enables easier access to local events and 
outreach staff are available to visit households where appropriate in any part of 
Scotland. 

Grants and loans administered through the HES network. 

• The Home Energy Scotland (HES) Grant and Loan Scheme was launched in 
December 2022 and offers homeowners in Scotland a grant, interest free loan or 
combination of both to support the installation of zero direct emission heating 
systems and energy efficiency measures.  

• For zero direct emission heating measures, grant funding of up to £7,500 is 
available, with an additional £7,500 of funding available as an interest free loan.   

• For energy efficiency measures, grant funding of up to 75% of the combined 
costs of measures up to a maximum £7,500 is available, with an additional 
£7,500 of funding available as an interest free loan.   

• There is a rural uplift of £1,500 for both the zero direct emission heating and 
energy efficiency grants for rural and island homes, meaning rural households 
can claim up to £18,000 in grant funding, compared to £15,000 in non-rural 
areas.  

• Since its launch, over 5000 applications have been received for the scheme, all 
of which have stemmed from a conversation with a HES advisor. These 
applications represent a significant number of people who have, or will benefit 
from, funding to reduce heat loss in their home from the installation of energy 
efficiency measures or decarbonise their heat by installing a zero direct emission 
heating system, helping us meet our Heat in Building Strategy targets and tackle 
climate change.  

• HES also engage with individuals and businesses providing advice and support 
to access a range of low carbon travel consumer incentives, these include the 
Low Carbon Transport Loan (LCTL) which to date has provided interest free 
loans worth almost £200m to support the transition to zero emission vehicles.  

• The Domestic chargepoint funding scheme provides up to £400 towards the cost 
of purchasing and installing a home chargepoint, this fund is focused on people 
living in small towns, rural, remote and island locations who may face higher 
installation costs.  

• The Business chargepoint fund supports small and medium sized enterprises in 
rural areas of Scotland by providing grants up to 50% of the cost of purchasing 
and installing electric vehicle chargepoint which can be used by occupants, staff 
and visitors.  

• Third sector organisations based anywhere is Scotland can also access this fund 
for support of up to 75% of the cost of purchasing and installing charging 
infrastructure.  
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• The Plugged-in Communities grant fund support community transport operators 
in Scotland to purchase or lease zero emission community transport vehicles 
and the associated infrastructure, these vehicles support a range of vital 
community activities. 

• Our Low Emission Zone Support Fund provided grants of £3.85m in 2021/22 and 
£5m in 2022/23. A further £5m has been allocated to the LEZ Support Fund for 
2023/24. The funding provides a cash grant of £2,000 for the disposal of high 
emission cars or vans for lower income households or smaller businesses. In 
addition, a further top-up grant of up to £1,000 ‘Travel Better’ vouchers can be 
reimbursed in active or shared transport options. 

 

 

 

 

 

 

ANNEX E  

 

 

[Redacted] 
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ANNEX F  

 

Speaking Note – attached separately. 
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ANNEX G  

Directions 
 
 

 
 
Perth Railway Station is located a 13 minute walk (0.7miles) from the concert 
hall. You can also access the concert hall by bus service 6 leaving from St 
Leonards Bank street. The journey time is approximately 4 minutes. 



MINISTERIAL ENGAGEMENT BRIEFING:  
PATRICK HARVIE, MINISTER FOR ZERO CARBON BUILDINGS, ACTIVE 
TRAVEL AND TENANTS’ RIGHTS 
Briefing for visit to Home Energy Scotland Advice Centre 

 

What A visit to Home Energy Scotland South East Advice Centre 

Where Changeworks, [redacted] 
 

When Thursday 21 April 2022 
9:30-10:30 

Key Message(s) See also Annex A for Top Lines 

• I welcome the opportunity to meet with you today 
and to hear how the work you are doing here is 
helping householders in Edinburgh and across 
Scotland improve energy efficiency.  

• Energy price rises and the cost of living crisis are 
causing many people to worry about their fuel bills 
and you are at the front line in responding to their 
worries and giving them somewhere trustworthy to 
turn  

• Demand for the HES service has risen significantly 
since the recent energy bill rises and other cost of 
living pressures have started to put pressure on 
households. 

• The work you do helps ensure that the people both 
you and I serve can live in a dry, warm home at a 
cost they can afford 

Who Energy Saving Trust 
Mike Thornton – CEO 
[Redacted], – [redacted] 
 
 
Changeworks  
[Redacted], – [redacted] 
 
 
Home Energy Scotland – South East 
[Redacted], 
HES advisors – names to be confirmed on day 
 

Why An opportunity to hear about the work of Home Energy 
Scotland, to see Advice Centre staff in action, meet with 
EST staff and advisers, and gain insight into how Scottish 
Government funding is helping improve energy efficiency 
 

Expected outcome Gain greater insight into how Scottish Government funding 
is helping improve energy efficiency and help support 
people concerned by energy price rises 



MINISTERIAL ENGAGEMENT BRIEFING:  
PATRICK HARVIE, MINISTER FOR ZERO CARBON BUILDINGS, ACTIVE 
TRAVEL AND TENANTS’ RIGHTS 
Briefing for visit to Home Energy Scotland Advice Centre 

 

Speech details NA 

Supporting official  [Redacted], Heat in Buildings Delivery Unit –[redacted] 
, [Redacted], 
 

Briefing contents Annex A: Agenda and Top Lines 
Annex B: [redacted] 
Annex C: Home Energy Scotland - Background 
Annex D: Location Map 
 

Media Handling Comms not attending 

Social Media Great to see @HomeEnergyScot advisers in action, giving 
free, impartial advice to anyone looking to #saveenergy 
and reduce their energy bills 
@EnergySvgTrust @HomeEnergyScot @ChangeworksUK 

Any Planned Industrial 
Action (Y/N) 

N 

Name of the 
Constituency MSP 

Ben Macpherson 

Name of Constituency Edinburgh Northern and Leith 

Name of Region Lothian 

Local MSP contacted 
(Y/N) 

N 

Greeting Party and 
specific meeting point 
on arrival (if event is at 
a non SG Building) 

You will be greeted by [Redacted] 
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Annex A 

 
Agenda and Top Lines 
 
 
AGENDA 
 
09.30   Arrival – you will be met by [Redacted], 
 
09.35 Meet [Redacted],, [Redacted], [Redacted], [Redacted], and 

[Redacted],  in Innovation Meeting Room 
 
09.50 - 10.25  Visit Advice Centre, Call listening with a HES advisor 
 
10.25   Round up / goodbyes                                   
 
10.30    DEPART     
 
 
TOP LINES 
 
[redacted] 
 

• Support for people to go greener at home and reduce their bills is provided by 
Home Energy Scotland, which is funded by the Scottish Government and 
administered by the Energy Saving Trust. 

 

• The Home Energy Scotland (HES) advice centre network is the primary 
channel in Scotland for fuel poverty, energy and carbon-saving messages and 
advice and support to consumers and householders 

 

• In addition to the general advice on renewables and energy efficiency that the 
front-line advice service provides, HES provides in depth support to 
householders on low and zero emissions heat technologies, other domestic 
renewables and more complex energy efficiency improvements through in-
home visits by specialists and also provides advice and support on 
sustainable transport and travel. 
 

• The HES service acts as a referral scheme for Scotland’s flagship fuel poverty 
scheme, Warmer Homes Scotland.  
 

• HES is also the gateway to domestic loans and grants programmes from 
Scottish Government for energy efficiency improvements to homes in 
Scotland 
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• Demand for the HES service has risen significantly since the recent energy bill 
rises and other cost of living pressures have started to put pressure on 
households. 

 

• In 2021/22, HES Advice Centres provided 419,601 advice interactions and 
assisted a total number of 116,497 unique households, with  estimated total 
Annual Fuel Bill Savings of 2,664,519 resulting from advice centre activity. 

 

• Of these, the HES South-East Scotland Centre you are visiting today provided 
122,920 advice interactions and assisted a total number of 31,673 unique 
households, with  estimated total Annual Fuel Bill Savings of £790,468 
resulting from their advice centre activity. 
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Annex B 

 
Attendees/ Bios 
 
EST 
Mike Thornton– CEO of Energy Saving Trust  
[Redacted] 
 
Home Energy Scotland – South East 
 
[Redacted] 
 
HES advisors – names to be confirmed on day 
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Annex C 

 

Home Energy Scotland 

• Home Energy Scotland (HES) is the primary channel in Scotland for fuel 
poverty, energy and carbon-saving messages and advice and support to 
consumers and householders.  

• Home Energy Scotland works with a number of trusted partner organisations 
including health and social care organisations, local authorities, charities, food 
banks etc. to build referral pathways for vulnerable householders. This helps 
to ensure that those most in need of help are able to access the support 
available from Home Energy Scotland. While the majority of householders 
contact Home Energy Scotland through the well-publicised freephone number, 
online or through outreach activity, a substantial number are referred to Home 
Energy Scotland from other organisations who have access to and are trusted 
by vulnerable householders.  

• HES acts as the referral mechanism for all Scottish Government funded 
domestic energy efficiency schemes, including our HES Loan Scheme and 
our national fuel poverty scheme, Warmer Homes Scotland which is designed 
to help those living in, or at risk of, fuel poverty through installing insulation 
and heating measures in to individual homes. 

• Energy Saving Trust manages the contract for the HES energy efficiency 
loans and grant schemes on behalf of the Scottish Government. For the HES 
Loan Schemes, funding is available for energy efficiency and renewables/ 
zero emissions heating measures. All loans are open to homeowners who live 
in the property they own and to self-builders. 

• A cashback offering is also available through HES as an extension to the HES 
loan scheme. Homeowners can get 75% cashback up to £7,500 for 
renewable heat measures, and an enhanced 40% cashback for energy 
efficiency measures up to £6,000 

• HES specialist renewables advisors can provide expert, independent advice 
on the suitability of different technologies and available funding. 

Home Energy Scotland Advice centre network 

• The network of HES advice centres is crucial to citizen engagement, large-
scale change in energy-using behaviours and for referrals into Scottish and 
UK loans and grant schemes. HES advisers work locally, regionally and 
nationally  

• The network advises 120,000 customers across Scotland each year, with 
customer satisfaction levels at 97%. This includes 4,000 calls and emails 
each week and support to 300 low income fuel poor households per day. The 
lifetime carbon saved by customers using the network in 2020-21 is estimated 
to be more than 440,000 tonnes CO2. Total lifetime energy bill savings from 
the network since its inception are estimated to be well over a billion pounds. 



MINISTERIAL ENGAGEMENT BRIEFING:  
PATRICK HARVIE, MINISTER FOR ZERO CARBON BUILDINGS, ACTIVE 
TRAVEL AND TENANTS’ RIGHTS 
Briefing for visit to Home Energy Scotland Advice Centre 

 

 

• There are five regional Home Energy Scotland advice centres together with a 
sixth advice centre offering an out of hours service. The five regional centres 
cover the areas shown below. 

 

• This more localised approach means that the advice provided to 
householders can be better tailored to reflect local circumstances (e.g. 
housing types, the installer base, the support available from local authorities 
and other local organisations, etc.). It also means that the advice centres are 
able to partner with others working in these areas to reach households 
through existing customer support networks. In addition, it enables easier 
access to local events and outreach staff are available to visit households 
where appropriate in any part of Scotland 

• In 2021/22, the Advice Centre network provided 419,601 advice interactions 
and assisted a total number of 116,497 unique households, with  estimated 
total Annual Fuel Bill Savings of £2,664,519 resulting from advice centre 
activity. Of these, the HES South-East Scotland Centre you are visiting today 
provided 122,920 advice interactions and assisted a total number of 31,673 
unique households, with estimated total Annual Fuel Bill Savings of £790,468. 
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Annex D 

 
[redacted] 
 
 



MINISTERIAL ENGAGEMENT BRIEFING:  
PATRICK HARVIE, MINISTER FOR ZERO CARBON BUILDINGS, ACTIVE 
TRAVEL AND TENANTS’ RIGHTS 
Briefing for MEETING WITH MIKE THORNTON, CHIEF EXECUTIVE, ENERGY SAVING 
TRUST 

 

What An introductory meeting with Mike Thornton, Chief Executive of 
Energy Saving Trust  

Where via Microsoft Teams  

When 1000 – 1045 
Wednesday 15 December 2021 

Key Message(s) The Energy Saving Trust are a key delivery partner. The Scottish 
Government is keen to explore ways in which EST can further assist 
along the pathway to Net Zero. 

Who Mike Thornton, Chief Executive, Energy Saving Trust 

Why Mike requested a meeting with you via an e-mail on 26 October 

[redacted] to congratulate you on your appointment as Minister and 
to brief you on the work of Energy Saving Trust. 

Expected 
outcome 

You will have the opportunity to meet Mike Thornton, and gain insight 
into the potential for EST to help Scottish Government in reaching Net 
Zero in more ways than it currently does.  

Speech details N/A 

Supporting 
official  

[Redacted], [Redacted], Heat in Buildings Delivery Unit [Redacted] 
 
 

Briefing contents Annex A:  Agenda and Steering Brief for meeting  
Annex B:  [Redacted] 

 
Annex C:  [Redacted] 

 

Media Handling N/A 

Social Media N/A 
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ANNEX A 
Agenda & Discussion Points  
 

1. Welcome and Introductions 
 
2. Energy Saving Trust’s work for the Scottish Government in supporting the pathway to net 
zero 
 
[Redacted] 
 
 
 
 

Item 1: Welcome and Introductions 
 

Key Message: This meeting is intended as an introduction to both Mike and the work of 
EST which has recently become part of your portfolio, and could be used 
to discuss the ways in which EST could further assist the SG in its 
progress toward Net Zero.  

 
 

Item 2: Energy Saving Trust’s work for the Scottish Government in 
supporting the pathway to net zero  
 

Key 
Messages: 

We value EST as a key partner delivering programmes and providing 
expertise  

 
Discussion: 

[Redacted] 

• This funding supports the Home Energy Scotland (HES) advice 
centre network, the primary channel in Scotland for fuel poverty, 
small scale renewables, and energy and carbon-saving advice and 
support to consumers,householders and small private landlords. 

 
[Redacted] 

 

 
The Scottish Government are keen that Energy Saving Trust continue 
to play their part in making sure that Scottish householders, small 
businesses and the Scottish economy benefit to the greatest 
possible extent from the investment in sustainable energy and 
renewables. 
 
[Redacted] 

• How does EST plan to engage more effectively with the non-
domestic and domestic sectors? 

 

  
Background briefing for this item is set out in Annex B 

 

  
[Redacted] [Redacted] 
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[Redacted] 

 

 
 
[Redacted] 

 
 
 

 

Item 5: The importance of consumer engagement for the net zero pathway 
and how to maximise it  
 

Key 
Messages: 

 
[Redacted] 

• Both the Home Energy Scotland and Local Energy Scotland 
services – delivered by the Energy Savings Trust – present 
opportunities for us to reach out and directly engage a diverse 
range of individual consumers and community groups as part of 
this process.  I would be interested to hear your views on how we 
can make best use of these existing channels to bring people with 
us moving forwards. 

 
[Redacted] 

 
Discussion  
 
Interested to understand the impacts on the HES service of the high prices 
and the trends that you are seeing from callers. 
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[Redacted] 
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Domestic and Community Advice and Support  

Home Energy Scotland 

• The Home Energy Scotland (HES) advice centre network is the primary channel in 
Scotland for fuel poverty, energy and carbon-saving messages and advice and support 
to consumers and householders.  

• The network of HES advice centres is crucial to citizen engagement, large-scale change 
in energy-using behaviours and for referrals into Scottish and UK loans and grant 
schemes. HES  specialist renewables advisors can provide expert, independent advice 
on the suitability of different technologies and available funding.  

Home Energy Scotland Energy Efficiency and Renewables Loans and Cashback 

• Energy Saving Trust manages the contract on behalf of Scottish Government for the 
energy efficiency loans and grant schemes. For the HES Loan Schemes, funding is 
available for energy efficiency and renewables/zero emissions heating measures. All 
loans are open to homeowners who live in the property they own and to self-builders. 

• A cashback offering is also available through HES as an extension to the HES loan 
scheme. Homeowners can get 75% cashback up to £7,500 for renewable heat 
measures, and an enhanced 40% cashback for energy efficiency measures up to 
£6,000. 

Warmer Homes Scotland 

• The Energy Saving Trust manage Home Energy Scotland which acts as the referral 
mechanism for all Scottish Government funded domestic energy efficiency schemes, 
including our national fuel poverty scheme, Warmer Homes Scotland which is designed 
to help those living in, or at risk of, fuel poverty through installing insulation and heating 
measures in to individual homes. 

[Redacted] 

  ANNEX C  
 

[Redacted] 

 



Summary note of visit to HEStival event on 21 September 2023 at Perth 
Concert Hall. 
 
Ministerial Attendees 
Patrick Harvie, Minister for Zero Carbon Buildings, Active Transport and Tenants’ 
Rights 
 
Scottish Government Attendees 
[Redacted], Senior Policy Officer 
[Redacted], Policy Officer 
[Redacted], Private Secretary 
 
Energy Saving Trust(EST) Attendees 
[Redacted],  
[Redacted],  
[Redacted],  
Around 200 advice centre advisors from across Home Energy Scotland network 
 
Note of Event 
 

• Prior to the Mr Harvie’s arrival, attendees had the opportunity to attend 
information sessions on Heat Pumps, a managerial Q&A, various team 
building events and a visit to the heat pump training vehicle. 

• On arrival Mr Harvie greeted EST staff and was shown around the Heat Pump 
mobile training unit by representatives from South Lanarkshire college. 

• A brief awards ceremony was conducted to recognise exemplary customer 
service and professionalism in each advice centre. Mr Harvie met and handed 
out awards to the winners. 

• Mr Harvie delivered a 10 minute speech followed by a 30 minute Q&A 
session, accompanied by [Redacted], and [Redacted],, in which the Minister 
was asked about: 

o Heat Networks 
o Balancing financial support and regulations 
o Impartiality of HES and whether further intervention is necessary to 

guide people through to the end of their net zero transition 
o Applications for planning permission and restrictions around permitted 

development rights for zero emissions heating 
o How the UK Government decisions on net zero targets will affect 

Scotland. 
 
Follow up 
Mr Harvie requested a response to be sent to EST containing further details of 
permitted development rights. This was sent on Friday 29 September (copied to PO) 
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