SUPPORTING DOCUMENT 1

EMAIL EXCHANGE 1

From: [REDACTED] <[REDACTED] @gov.scot> On Behalf Of Minister for Business
Sent: 07 November 2024 15:28

To: Minister for Business <MinisterforBusiness@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Spads Admin <[REDACTED]@gov.scot>

Cc: Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>

Subject: RE: For Ministerial consideration by Thursday 7th November — Type 26 steel cutting
event, multiple invitations

Hi [REDACTED]

Mr Lochhead is content to attend, please send us the correspondence via Micase
and we will issue asap.

Many thanks
[REDACTED]

[REDACTED]

Private Secretary

Office of Richard Lochhead MSP, Minister for Business
MinisterforBusiness@gov.scot

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG | [REDACTED]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private
Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot

From: [REDACTED] <[REDACTED] @gov.scot> On Behalf Of Minister for Business
Sent: 07 November 2024 15:07

To: Minister for Business <MinisterforBusiness@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Spads Admin <[REDACTED]@gov.scot>

Cc: Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>;
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[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>

Subject: RE: For Ministerial consideration by Thursday 7th November — Type 26 steel cutting
event, multiple invitations

Hi [REDACTED]
Is there any flex in the timings if Mr Lochhead agrees to do this?

The Minister is already giving a speech in Glasgow (at the Technology and
Innovation Centre) that morning but this won't finish until 10:00/10:15 so we wouldn’t
get to the yard until closer to 10:45.

Thanks
[REDACTED]

[REDACTED]

Private Secretary

Office of Richard Lochhead MSP, Minister for Business
MinisterforBusiness@gov.scot

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG | [REDACTED]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private
Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot

From: Emily Mackintosh <Emily.Mackintosh@gov.scot>

Sent: 07 November 2024 14:58

To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; First Minister <FirstMinister@gov.scot>;
Minister for Business <MinisterforBusiness@gov.scot>; Spads Admin
<[REDACTED]@gov.scot>

Cc: Communications Deputy First Minister, Economy and Gaelic

<DFMEG@gov.scotf REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>; Suresh Kumar
<Suresh.Kumar@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>
Subject: RE: For Ministerial consideration by Thursday 7th November — Type 26 steel cutting
event, multiple invitations

Hi [REDACTED],

I’'m content for this to go to Mr Lochhead given Cab Sec Finance’s busy diary.
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Thanks,
Emily

From[REDACTED] <[REDACTED] @gov.scot> On Behalf Of Cabinet Secretary for Finance &
Local Government

Sent: Thursday, November 7, 2024 10:07 AM

To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>; Spads Admin
<[REDACTED] @gov.scot>

Cc: Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>

Subject: RE: For Ministerial consideration by Thursday 7th November — Type 26 steel cutting event,
multiple invitations

Morning,

Just noting the deadline of today for response. Can | please check if this has been
sent to another Minister/Cab Sec to consider? Or if the recommendation is to put this
to Ms Robison to consider.

Thanks,

[REDACTED]

Deputy Private Secretary to the Cabinet Secretary for Finance and Local
Government cabsecFLG@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

From[REDACTED] <[REDACTED] @gov.scot> On Behalf Of Cabinet Secretary for Finance &
Local Government

Sent: 05 November 2024 12:15

To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>; Spads Admin
<[REDACTED] @gov.scot>

Cc: Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>

Subject: RE: For Ministerial consideration by Thursday 7th November — Type 26 steel cutting
event, multiple invitations

Hi Emily,
Thanks for this.
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| can certainly put this to Ms Robison to consider.

However to note Ms Robinson is currently scheduled to attend an external meeting
regarding Shetland Island Ferries in Parliament at 10:00 — 11:00 on 28" November.
I’'m just conscious that Ms Robison is under extreme diary pressure at the moment
with the run up to Budget, so finding another slot for this meeting may prove difficult.

Grateful for your view on whether this visit would be a priority given diary constraints
with budget approaching?

Thanks,

[REDACTED]

Assistant Private Secretary to Minister for Climate Action — Dr Alasdair Allan MSP
MinisterCA@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

From: Emily Mackintosh <Emily.Mackintosh@gov.scot>

Sent: 04 November 2024 10:24

To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; First Minister <FirstMinister@gov.scot>;
Minister for Business <MinisterforBusiness@gov.scot>; Spads Admin
<[REDACTED]@gov.scot>

Cc: Communications Deputy First Minister, Economy and Gaelic

<DFMEG@gov.scotf REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>; Suresh Kumar
<Suresh.Kumar@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>
Subject: RE: For Ministerial consideration by Thursday 7th November — Type 26 steel cutting
event, multiple invitations

Thanks [REDACTED]. Suggest this goes to Cab Sec Finance for consideration first.
Can | get clarity on when the invite was received by SG please?
Emily

From: [REDACTED] <[REDACTED] @gov.scot> On Behalf Of Deputy First Minister and Cabinet
Secretary for Economy & Gaelic

Sent: Monday, November 4, 2024 10:22 AM

To: [REDACTED] <[REDACTED] @gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED] @gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>; [REDACTED]
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<[REDACTED] @gov.scot>; Director of Economic Development <DirectorDED@gov.scot>; DG
Economy <DGEconomy@gov.scot>

Subject: RE: For Ministerial consideration by Thursday 7th November — Type 26 steel cutting event,
multiple invitations

[REDACTED],

Unfortunately, the DFM is already committed to co-hosting the France Office’s St
Andrew’s Day trade and investment reception at the British Embassy in Paris on
Thursday 28 November, so will be out of the country and unable to attend.

Mr Lochhead will be in Glasgow speaking at a conference that morning, potentially
he could travel to Govan if SpAds suggest that he could cover.

Emily — please advise.
Thanks
[REDACTED]

[REDACTED]

Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy and
Gaelic — Kate Forbes MSP

Karen Sheathach, Runaire Priobhaideach dhan Leas-Phriomh Mhinistear is do Runaire &’
Chaibineit airson na h-Eaconamaidh is Gaidhlig — Ceit Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: 0131 [REDACTED] | M: [REDACTED] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: Monday, November 4, 2024 9:48 AM

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; First
Minister <FirstMinister@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>

Cc: Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>; Minister for Business
<MinisterforBusiness@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>

Subject: For Ministerial consideration by Thursday 7th November — Type 26 steel cutting event,
multiple invitations

PPS/FMPO
PS/DFM
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PS/Cabinet Secretary for Finance & Local Government

The First Minister, Deputy First Minister, and Cabinet Secretary for Finance and
Local Government have been invited to attend the steel-cutting ceremony for HMS
Sheffield, the fifth of eight Type 26 frigates being built by BAE Systems.

The event is scheduled for 28th November from 10:15 to 12:00 at BAE’s Govan
yard.

The Type 26 programme is worth nearly £8 billion, supporting over 1,700 high-skilled
jobs in Govan and Scotstoun. It provides work for BAE on the Clyde through the mid-
2030s, including through Royal Navy warships service until 2060.

BAE Systems are one of the largest names in shipbuilding, internationally
recognised and employing thousands of high skilled workers, a key component of
Scotland and the UK’s engineering expertise; and a key example of Scotland’s yards
abilities to deliver highly complex and innovative frigate programmes.

The Type 26 in particular has become an international export success story, with
Australia and Canada selecting the Type 26 design for their respective anti-
submarine frigate programmes and Ferguson Marine has completed some
fabrication work on the Type 26 and [REDACTED].

BAE Systems has made significant investments into their activities in Scotland —
most recently, they opened a £12m Skills Academy at Scotstoun that is part of a
wider £300m investment plan for the Govan and Scotstoun shipyards over the next
five years.

[REDACTED]
[REDACTED]

[REDACTED] and understand how the defence sector trains at scale in order to
apply that learning to other industries, particularly those highlighted to deliver the
ambitions of the Green Industrial Strategy.

BAE Systems are members of the defence trade association ADS Scotland and the
Aerospace and Defence Industry Leadership Group (ADILG) with both co-chaired by
Stuart Gallacher of BAE Systems Naval Ships Head of Government Relations. Sir
Simon Lister, the current MD BAE Systems Naval Ships is a member of the NSET
Delivery Board.

DFM previously attended the steel cutting ceremony for the third ship of class in
2021 and ministers were invited to the steel cutting event for vessel number 4 in April
2023. Due to the change in government administration at that time, ministerial
attendance to the event was not secured.

[REDACTED]

[REDACTED]
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Officials would recommend that the DFM accepts this invitation and attend on behalf
of the Scottish Government as an opportunity to demonstrate support to the naval
shipbuilding industries, which have strategic importance to the Scottish economy and
its wider manufacturing base; as well as to reinforce good relationships with
stakeholders, Sir Simon Lister in particular. It would also demonstrate to the wider
defence industry community that ministers are supportive of defence.

Grateful for the Ministers’ consideration and confirmation of approach towards
attendance as soon as possible and not later by Thursday this week (RSVP to the
invitation is by today 4" November, however the company are content to receive
response by the end of the week). Apologies for this tight deadline.

| will send a draft response for clearance through micase as soon as approach has
been agreed.

Thank you

Kind regards
[REDACTED]

[REDACTED] | Cluster Development Policy Officer

New Market Clusters Unit | Industrial Transformation and Office of the Chief Scientific Adviser Division
Economic Development Directorate

Scottish Government | 3" Floor| Atlantic Quay| 150 Broomielaw | Glasgow | G2 8LU

RESPONSE ISSUED TO BAE

Simon Lister
[REDACTED]@baesystems.com

Our Reference: 202400436123
7 November 2024
Dear Simon Lister,

Thank you for your invitations to Scottish Government Ministers to attend the Steel
Cutting Ceremony for the fifth City Class Type 26 Frigate on 28th November.

As matters concerning defence industries fall within the Minister for Business,
Richard Lochhead’s portfolio, he would be delighted to attend on behalf of the
Scottish Government.

| would be grateful, if you could contact his private office at
MinisterforBusiness@gov.scot to make the necessary arrangements.

Yours sincerely

[REDACTED]
Private Secretary

Page 7 of 20



EMAIL EXCHANGE 2

From: [REDACTED]<[REDACTED]@gov.scot>

Sent: 26 November 2024 17:07

To: Minister for Business <MinisterforBusiness@gov.scot>

Cc: [REDACTED]<[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; DG Economy
<DGEconomy@gov.scot>; Communications Deputy First Minister, Economy and
Gaelic <DFMEG@gov.scot>

Subject: RE: 242811 - Ministerial briefing - Type 26 Stel cutting, 28th Nov

Hello,

Please find an updated briefing attached, which includes some update and readout
from the skills focused meeting held yesterday between Warrick Malcolm, ADS
Scotland (who will be also attending the steel cutting event), Scottish Engineering
representative and Mr Dey.

Thank you

Kind regards
[REDACTED]

From: [REDACTED]<[REDACTED]@gov.scot>

Sent: 21 November 2024 15:55

To: Minister for Business <MinisterforBusiness@gov.scot>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; DG Economy
<DGEconomy@gov.scot>; Communications Deputy First Minister, Economy and
Gaelic <DFMEG@gov.scot>

Subject: 242811 - Ministerial briefing - Type 26 Stel cutting, 28th Nov

Hello,

Please find attached briefing for Mr Lochhead’s attendance at Type 26 Steel cutting
event next week on Thursday.

If you need anything further let me know.

Kind regards
[REDACTED]

[REDACTED] | Cluster Development Policy Officer

New Market Clusters Unit | Industrial Transformation and Office of the Chief
Scientific Adviser Division

Economic Development Directorate

Scottish Government | 3™ Floor| Atlantic Quay| 150 Broomielaw | Glasgow | G2 8LU

Briefinq — as attached:
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ENGAGEMENT TITLE: TYPE 26 STEEL CUTTING CEREMONY, BAE SYSTEMS

Date and time of

Thursday 28™ Nov, 10:15 — 12:00

Engagement
Where BAE Systems Govan Facility, [REDACTED]
Who e Sir Simon Lister, Head of Naval Ships, BAE

e Stuart Gallacher, Business Development, BAE

o Elected officials (MSPs and MPs) as well as
representatives from BAE senior leadership team and
the UK Government

Key purpose or
message

e Scotland has significant naval shipbuilding capabilities
that provide substantial contributions towards the
Scottish and UK economies and employment.

e We welcome BAE Systems continued commitment and
investments to the Scottish economy.

Top facts/ figures

e The defence sectorin Scotland has strategic importance
to Scotland’s economy and its wider manufacturing base
— providing considerable numbers of high value jobs,
R&D activity, supply chain expenditure, exports and
STEM careers while contributing to the National Security
of the UK.

e According to trade association ADS, in 2022, companies
operating in the defence sector added £3.2bn to the
Scottish economy and had over 33,000 direct
employees, including 1,500 apprentices.

e Naval shipbuilding, in particular, is a major part of
defence manufacturing in Scotland and a key
component of our nation’s overall manufacturing
capability, with BAE and Babcock providing world-
leading warships for the Royal Navy.

e The long-term nature of contracts provides certainty to
support investment in facilities and talent which are often
a considerable challenge for SMEs

Sensitivities

The is a closed event, however, it is possible the event
could potentially attract protest activity (see Annex B for
full details).

[REDACTED]

Official support

[REDACTED], New Market Clusters Unit
Mob: [REDACTED]

Dress code

Business Dress
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Greeting party and
specific meeting
point on arrival

Upon arrival, you will be met your supporting official and
by BAE’s team at security and, depending on the time, will
either be escorted to the pre-ceremony reception hosted
by BAE Systems' senior leadership team or transferred by
coach to the Fabrication Facility to your allocated VIP
seating to witness the Ceremony.

Specific entrance
for ministerial
car/parking
arrangements

[REDACTED]

Briefing contents

Annex A — Event Programme

Annex B — Summary Page (including sensitivities)

Annex C — Points to make

Annex D — Biographies & Attendees

Annex E — Programme for Government — support outlined

Annex F — Meeting Readout — Mr Dey, ADS Scotland & Scottish Engineering -
skills challenges discussion, 25" Nov.

Annex G — Directions
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ANNEX A
EVENT PROGRAMME
Invitations to the steel-cutting ceremony for HMS Sheffield, the fifth of eight Type 26
frigates being built by BAE Systems, were initially sent to the First Minister, Deputy
First Minister, and Ms Robison.
Due to their pre-existing commitments, you are attending on behalf of the Scottish
Government.
The event represents another significant milestone for the Type 26 Programme, the
Royal Navy, UK Defence and shipbuilding in Scotland.

HMS Sheffield is the fourth vessel to be named after the City of Sheffield. A previous
vessel bearing the name sank after being struck by an anti-ship missile during the
Falklands War in 1982. Veterans and members of the HMS Sheffield association will
be in attendance at the event.

Ms. Forbes, then Cabinet Secretary for Finance and Economy, previously attended
the steel cutting ceremony for the third ship of class in 2021 and ministers were invited
to the steel cutting event for vessel number 4 in April 2023.

Due to the transition in government administration from Nicola Sturgeon to Humza
Yousaf at that time, ministerial attendance to the event was not secured and officials
attended. Mr Gray, who succeeded Ms Forbes in the economy brief, subsequently
wrote to the company to apologise for lack of ministerial representation.

AGENDA
e 1015 Arrival and welcome reception
1040 Transfer by coach to ceremony location in Main Shipbuilding Hall
e 1100 Ceremony commences. Short speeches from:
o Second Sea Lord and Deputy Chief of the Defence Staff, Vice Admiral
Martin Connell
o Head of Naval Ships Delivery Group, Ministry of Defence, Mark
Beverstock
o Minister for Defence Procurement, Rt Hon Maria Eagle MP
e 1120 Ceremony concludes
¢ 1130 Post-event reception
e 1200 Departure
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ANNEX B

SUMMARY PAGE

BAE Systems, Naval Ships and Type 26 Programme

BAE Systems plc is a British multinational defence, security and aerospace
company headquartered in London and with operations worldwide. The BAE Group
has ¢.90,000 employees and operations in Australia, India, Saudi Arabia, United
Kingdom and USA.

BAE’s Glasgow site is the largest naval shipbuilding facility in the UK, an important
part of the Scottish defence manufacturing landscape. The Scottish operations
employs ¢.3,000 people mainly in its Scotstoun and Govan yards with ¢.100 in
Rosyth.

The Type 26 programme is worth nearly £8 billion, supporting over 1,700 high-
skilled jobs in Govan and Scotstoun, and further 2,300 jobs across the wider UK
supply chain. It provides work for BAE on the Clyde through the mid-2030s,
including through life service until 2060.

The Programme has become an international export success story, with Australia
and Canada selecting the Type 26 design for their respective anti-submarine frigate
programmes.

[REDACTED]

The Norwegian Government last week announced the narrowing down of bids for
its future frigate program to France, Germany, the U.K. and the U.S.

Ferguson Marine has completed some fabrication work on the Type 26 and
[REDACTED]

BAE Systems has made significant investments into their activities in Scotland —
most recently, they opened a £12m Skills Academy at Scotstoun - part of a wider
£300m investment plan for modernisation and digitalisation of their Govan and
Scotstoun shipyards over the next five years.

SE has had a strong sectoral engagement with BAE since early 2000s and a strong
account managed relationship has been forged since 2013 predicated primarily to
position Glasgow as the location of choice for Type 26 Programme.

[REDACTED]

[REDACTED]

BAE Systems are members of the defence trade association ADS Scotland and
the Aerospace and Defence Industry Leadership Group (ADILG) with both co-
chaired by Stuart Gallacher of BAE Systems Naval Ships Head of Government
Relations. Sir Simon Lister, the current MD BAE Systems Naval Ships is a member
of the NSET Delivery Board.

SENSITIVITIES - [REDACTED]

[REDACTED]

The current upsurge in violence in the Middle East has seen defence companies
subjected to multiple instances of protest activity and BAE Systems have all been
experienced multiple blockades of the shipyard entrance by pro-Palestinian
protestors over the last year.

The company consider the steel cutting ceremony as a “closed event” and have
given re-assurances about security. However, it remains the case that there is a
possibility of protest action in some form.

[REDACTED]
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Scottish Ministers traditionally have no formal role at these events and attendance
does therefore have to be balanced against other immediate priorities where direct
ministerial input is required.

Ms Forbes attended a BAE steelcut in 2021, but ministers did not attend the 2023
event due to the change in First Minister, while lack of attendance this year was
due to staff illness delaying the processing of the invitation.

SG policy position — support to companies operating in defence markets

The Scottish Government does provide support to companies that operate, either
partially or wholly, in defence markets, through its enterprise agencies. These
companies play a key role in both our own sovereign defence, and those of our
allies, including in Ukraine.

However, SG has a clear and well-known policy of not using public funds to support
the manufacture of munitions and of pressing UKG to take a more responsible line
on the granting of export licences and policing any potential deviation.

Support provided is, instead, focused on encouraging companies to diversify their
activities and technologies and ensure Scotland continues to benefit from
significant economic returns and thousands of high-skilled jobs.

All aerospace, defence and marine projects supported by Scottish Enterprise show
significant economic impact in return for funding.

[REDACTED]

[REDACTED]
[REDACTED]

[REDACTED]
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ANNEX C
POINTS TO MAKE - IF NEEDED

e The Scottish Government is proud of our strong shipbuilding heritage in Scotland,
and we are fully committed to support the shipbuilding and maritime sector.

e Scottish shipyards have proven time and again that they are able to deliver
contracts of quality to generate prosperity for the whole of the UK.

e With the steel cut today in Scotland and further work spread out across the UK
supply chain, the Type 26 programme is making a strong economic contribution to
the country.

e Welcome BAE’s ongoing investment and commitment to the Clyde, and ongoing
engagement with our enterprise and skills agencies.
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BIOGRAPHIES

ANNEX D

Sir Simon Lister, Managing Director Naval
Ships, BAE Systems

Simon took on the role of Naval Ships MD in 2021.
He joined BAE Systems as Managing Director of
the Aircraft Carrier Alliance in 2017, before being
appointed Chief Operating Officer of BAE Systems
Maritime and Land in 2020; since joining the
Company he has been a member of the Maritime &
Land UK Board.

Prior to joining BAE Systems, Simon had a long
naval career, concluding as a Vice Admiral,
Member of the Navy Board, Chief of Materiel
(Fleet), and Chief Naval Engineer.

Sir Simon is a member of the Scottish Government
NSET Delivery Board.

The Rt Hon Maria Eagle MP, Minister of State
(Minister for Defence Procurement and
Industry)

Maria Eagle was appointed to her current post in
July 2024 and is the MP for Liverpool Garston,
having been an elected representative for the area
since 1997.

During the Tony Blair administration, she was a
junior minister at the Department for Work and
Pensions, Department for Education and Skills and
Northern Ireland Office. She was Minister of State
at the Ministry of Justice and Government
Equalities Office under Gordon Brown.

Following the 2010 general election, Eagle became
Shadow Solicitor General for England and Wales.
She served in the Shadow cabinet as Shadow
Transport Secretary, Shadow Environment, Food
and Rural Affairs Secretary, Shadow Defence
Secretary and finally Shadow Culture, Media and
Sport Secretary.

She resigned from Jeremy Corbyn's Shadow
Cabinet in June 2016. She returned to the
frontbench as Shadow Minister for Procurement in
2023.
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Vice Admiral Martin Connell, Second Sea Lord
and Deputy Chief of the Defence Staff

Vice Admiral Connell took over the post of Second
Sea Lord (2SL) in January 2022.

He was born in Yorkshire and joined the Royal
Navy in 1987 as a Lynx Observer, then a Flight
Commander in destroyers before a period as an
instructor.

He commanded a number of vessels from Offshore
Patrol Vessels, frigates and finally the aircraft
carrier HMS lllustrious in 2012.

Connell was promoted to commodore in 2015 and
went on to be Commander Amphibious Task Group
then as naval attaché in Washington, D.C. in 2016.
In 2019, he was Assistant Chief of Naval Staff
(Aviation, Amphibious Capability & Carriers) as well
as head of the Fleet Air Arm.

Rear Admiral (rtd) Mark Beverstock BSc(Eng)
CEng FIEE CCMI CMgr,

Mark Beverstock joined MoD in 2020 and leads the
Naval Ships Delivery Group, responsible for the
Type 26 and Type 31 build Programmes. He joined
the Royal Navy in 1981 and served on HMS
Ambuscade during the Falklands campaign.

Specialising as a Submarine Weapons Engineer,
his seagoing appointments included HMS Repulse,
and HMS Vanguard. The majority of his naval
career was spent within equipment acquisition. He
was the Commanding Officer of HM Naval Base
Clyde, attended the Royal College of
DefenceStudies and is a graduate of the Major
Projects Leadership Academy.

Promoted to Rear Admiral in 2012, he was
appointed as the Chief Strategic Systems
Executive in the Defence Equipment and Support
Organisation, responsible for nuclear submarine
support and procurement. His final appointment in
the Royal Navy was as Assistant Chief of the
Defence Staff, responsible for assessing and
reducing global strategic risks.

Rear Admiral Beverstock retired from the Royal
Navy in 2016 and took up roles as a Principal
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Consultant for Frazer Nash Consultancy Ltd, before
setting up his own Consultancy business in 2019.

Mark lives in Kilmacolm, near Glasgow, with his
wife, Morag, a practice nurse. They have three
grown-up children. He has been the President of
PoppyScotland and the Royal British Legion
Scotland since 2022.

Stuart Gallacher, Head of Industrial Liaison,
BAE Systems and ADS Scotland Chairman; and
ADILG Co-Chair

Stuart joined BAE Systems from University on their
graduate programme after completing BSc
Electrical Power Engineering. He was seconded to
BAE Systems Head Office as part of the initial M&A
and integration team for what became the BVT joint
venture between BAE Systems & VT Group,
becoming Chief of Staff to the CEO of the joint
venture for a number of years. Stuart then became
a head of supply chain for BAE Systems Naval
Ships responsible primarily for establishing an
appropriate controls and governance regime for the
business.

ATTENDEES
The company have advised the following are expected to attend:

Elected Representatives:

Lord Provost of Glasgow, Councillor Jacqueline McLaren, SNP, North Glasgow
Annie Wells MSP, Scottish Conservative, Glasgow (Regional List)

Sandesh Gulhabe, MSP, Scottish Conservative, Glasgow (Regional List)

Paul Sweeney MSP, Glasgow (Regional List)

Dr Zubir Ahmed MP, Labour, Glasgow South West

Dave Dougan MP, SNP, Angus and Perthshire Glens

Other attendees:

Warrick Malcolm, Director, ADS Scotland

Dr Stuart Patrick CBE, Glasgow Chamber of Commerce
John A MacSween, Managing Director of the Malin Group
Paul Little, Principal, City of Glasgow College

Kevin Paterson, Chief Executive Office, Dales Marine
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ANNEX E

PROGRAMME FOR GOVERNMENT: NON-SECTOR SPECIFIC MANUFACTURING
& OTHER RELEVANT SUPPORT OUTLINED

e Investment of up to £9m in 2024-25 through the Scottish Industrial Energy
Transformation Fund to support Scotland’s manufacturing industries to invest in
energy efficiency and decarbonisation projects along with working with industry
stakeholders to develop SG’ future industrial decarbonisation programme.

e Support the development of business clusters in areas where Scotland has a
competitive advantage such as data, digital and Al, health and life sciences,
advanced manufacturing, and the energy transition.

e Accelerating investment to support the offshore wind sector, with commitment of
up to £500 million over five years, aiming to leverage at least £1.5 billion of private
investment. This year SG will further set out our priorities for investment in supply
chains and enabling infrastructure, such as ports and harbours, and take further
action to improve the planning and consenting regime for renewable energy
generation.

e Work with Scottish Enterprise, the National Manufacturing Institute for Scotland,
and the National Robotarium to create new opportunities for our most promising
‘deep tech’ companies to support promising businesses with prototypes and
manufacturing.

e Creating jobs, supporting innovation, and attracting investment through the work
of the Scottish National Investment Bank. In 2023, the Bank supported 1,850 jobs,
invested in companies with over £92m of supply chain spend in Scotland.
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ANNEX F

MEETING READOUT - MR DEY, ADS SCOTLAND AND SCOTTISH
ENGINEERING - SKILLS CHALLENGES DISCUSSION, 25™ NOV 2024

[REDACTED]
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ANNEX F
DIRECTIONS

[REDACTED]

Page 20 of 20



	From: [REDACTED] <[REDACTED]@gov.scot> On Behalf Of Minister for Business Sent: 07 November 2024 15:28 To: Minister for Business <MinisterforBusiness@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Cabinet Secretary for Finance & Local Govern...
	From: [REDACTED] <[REDACTED]@gov.scot> On Behalf Of Minister for Business Sent: 07 November 2024 15:07 To: Minister for Business <MinisterforBusiness@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Cabinet Secretary for Finance & Local Govern...
	From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  Sent: 07 November 2024 14:58 To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; [REDACTED]...
	From[REDACTED] <[REDACTED]@gov.scot> On Behalf Of Cabinet Secretary for Finance & Local Government Sent: Thursday, November 7, 2024 10:07 AM To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Emily Mackintosh <Emily.Mackintosh@...
	Subject: RE: For Ministerial consideration by Thursday 7th November – Type 26 steel cutting event, multiple invitations
	From: [REDACTED] <[REDACTED]@gov.scot> On Behalf Of Deputy First Minister and Cabinet Secretary for Economy & Gaelic Sent: Monday, November 4, 2024 10:22 AM To: [REDACTED] <[REDACTED]@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet Secreta...
	From: [REDACTED] <[REDACTED]@gov.scot>  Sent: Monday, November 4, 2024 9:48 AM To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Finance & Local Gove...

