
Ministerial Event – Attending Viaplay Cup Semi Final 
 
Venue – Hampden Park 
 
Date – 4th November 2023 
 
Minister(s) in attendance – Mr Gray, Cab Sec Wellbeing Economy, Fair Work and 
Energy 
 
Supporting Officials – [Redacted – personal information] , Active Scotland 
 
Note of meeting / Key Points  

• A number of key football stakeholders and other parties were present. 
Engagement was informal rather than a meeting format with a specific agenda.  
Mr Gray met and spoke to the following: 

• Nicky Reid, CEO of the SPFL Trust, who briefly explained the work of the Trust 
in communities 

• Mark Fleming, Head of Sports Chaplaincy in Scotland, who set out for the Cab 
Sec the work of sports chaplaincy in providing pastoral and mental support to 
athletes, and explained their significant growth in Scotland in the last 10 years 

• Robbie Clyde, CEO of Scottish Golf, with whom he discussed the significant 
role golf can play in helping to attract business and inward investment 

• Dave Cormack, Aberdeen FC Chairman, with whom he discussed the potential 
for a meeting to discuss business issues.  

• Ian Maxwell, SFA Chief Executive, with whom he discussed the developing 
strategic partnership between the SFA and the Scottish Government, and the 
contribution football can make to the wellbeing economy.  



Ministerial Event – Scottish Cup semi-final  
 
Venue – Hampden Park, Glasgow 
 
Date – 20 April 2024 
 
Minister(s) in attendance – Neil Gray, Cabinet Secretary for Health and Social Care 
 
Supporting Officials – [Redacted – personal information], Active Scotland;  
 
Note of meeting / Key Points  

• There was no formal meeting or agenda, but rather informal engagement 
amongst the guests.   

• The Cabinet Secretary met with SFA President Mike Mulraney who described 
the current work of the Scottish FA as regards looking to deliver significantly 
increased investment into the sport, particularly at grassroots level, and the 
impact which football clubs can have as anchor organisations in their local 
communities delivering a wide range of social benefits.  

• The Cabinet Secretary also discussed with the President and various SFA 
officials the forthcoming European Championships in Germany and the 
opportunities this presented in terms of business engagement and sport 
diplomacy.  The discussions also touched on the joint work ongoing as regards 
the tackling of pyrotechnic misuse and the developing partnership work 
between the SFA and Scottish Government   

• The Cabinet Secretary also met with former Aberdeen Chairman Stuart Milne 
and discussed his recent business experiences 
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MEETING during Mental Health Awareness week to Aberdeen to see the work 
of Aberdeen FCFT and partners.  
 
The Changing Rooms Extra Time Funding was announced as part of this 
event. 
 
Minister Neil Gray, Cabinet Secretary for Health and Social Care  

Type of 
engagement  

Various visits with Charity partners including 2 round table events, a 
school visit, media event, a one to one meeting with Billy Watson, 
CEO of SAMH and attending the Aberdeen v Livingston Football 
Match  

Date Wednesday 15th May 2024 
 

Key points  SAMH Funding Announcement (involving press)  
 

- Mr Gray announced funding for 2024/25 of 100k to CRET, 
- Northsound, Press and Journal and BBC were present, 
- [redacted – personal information] (SG Comms) led the media 

handling 

SAMH Roundtable with participants of the CRET Programme  

- Mr Gray had the opportunity to spend time with 4 participants 
of the CRET programme and hear firsthand the positive 
impact it has had on not only their lives but the people around 
them.  

Lunch with Billy Watson, CEO of SAMH 

- SAMH believe there are other applications of the Changing 
Room model and are keen to keep in touch with SG as they 
collect more evidence of impact 

- SAMH want to see employment considered as a health 
outcome. There are good local examples but there needs to 
be a more consistent national approach. Mr Gray advised 
some work is happening and he’ll seek an update from Cab 
Sec economy. 

- Billy Watson asked if there was any opportunity to introduce 
a degree of conditionality in sports funding to SGBs – to 
require more focus on mental health work. Explore a potential 
roundtable, with SGBs to find out more about what they’re 
doing. 

- SG work on digital health is going well but aware of possible 
issues around digital exclusion.  

- Billy Watson asked if there was scope for a strategy for 
Scotland’s mental health – more holistic, focused on social 
determinants, drawing in others within and outwith SG and 
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MH sector. More about the nation than the system. Mr Gray 
was open to receiving a proposal from SAMH. 
 

 
St Machar Acadamy Visit  
 

- Mr Gray met with Olivia Reid (Headteacher) to learn about the 
school and it’s surroundings, 

- Mr Gray then joined in with Mindset session, which is run by 
AFC Coaches, 

- This programme focuses on student's mental health, 
providing knowledge and tools.  

 
 
.SPFL Trust Roundtable  
 

- Participants of four of the SPFL Trust programmes were 
present at the roundtable attended by MR Gray in the 
afternoon, 

- The conversation focussed on how each of the different 
programmes have positively impacted confidence, physical 
and mental health, 

- SPFL Trust also highlighted that each of their programmes 
were free, removing any barriers for participation.  

Aberdeen FC v Livingston FC 

- Mr Gray was a guest of the AFCCT at the Aberdeen FC v 
Livingston FC, 

- Whilst there Mr Gray met with Barry Douglas who is the 
Sports Chaplain at AFC to discuss how the Sports Chaplaincy 
support the mental health of elite footballers across Scotland.  

Comments - The theme of the day was Mental Health and how important 
it is for people in communities to have a support network and 
access to support,  

- The programmes highlighted on the day showed how 
partners were making this happen and having a positive 
impact across Aberdeen and Aberdeenshire, 

- Throughout the discussion access to these programmes was 
a topic and Mr Gray was interested to understand how 
participants accessed these programmes, 

- Preventative care was also a theme throughout the day. 
 
 
 

Attending 
official 

[redacted – personal information – Active Scotland  
[redacted – personal information – Active Scotland  
[redacted – personal information] – Mental Health  
[redacted – personal information] – Communications Team  
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Ministerial Event – European Championships qualifier: Scotland v Georgia 
 
Venue – Hampden Park Glasgow, 
 
Date – 20 June 2023 
 
Ministers in attendance – Neil Gray, Cabinet Secretary for the Wellbeing Economy, 
Fair Work and Energy [Note: Mr Gray attending in place of Cab Sec Health, Michael 
Matheson] 
 
Supporting Officials – [redacted – personal information], Active Scotland 
 
Note of meeting / Key Points  

• A number of key football stakeholders and other invited guests were present 
• Engagement was informal rather than a meeting format with a specific 

agenda.   
• The match was delayed by around 90 minutes due to very heavy rainfall and 

a waterlogged pitch.  
• The Minister spoke with the SFA President and Chief Executive on a range of 

issues including Scotland’s excellent start to the campaign and the potential 
for business engagement in Germany on a wide range of issues should 
Scotland manage to qualify for the finals.   

• He also met senior SFA officials who described their recent meeting with Mr 
Matheson and the discussion on the developing work around the proposed 
strategic partnership and how it could contribute to multiple portfolio 
outcomes, including for the wellbeing economy.  



Ministerial Event – Nations League – Scotland v Portugal   
 
Venue – Hampden Park, Glasgow 
 
Date – 15 October 2024 
 
Minister(s) in attendance – Neil Gray, Cabinet Secretary for Health & Social Care 
 
Supporting Officials – [redacted – personal information], Head of Active Scotland;  
 
Note of meeting / Key Points  

• There was no formal meeting or agenda, but rather informal engagement 
amongst attendees.   

• The Cabinet Secretary met with Scottish FA President Mike Mulraney who 
described the current work of the Scottish FA on facilities investment and areas 
for potential collaboration between the Scottish FA and the Scottish 
Government.  

• The Cabinet Secretary also met with Ian Maxwell to discuss a number of issues 
relating to Scottish Football including the development of the strategic 
partnership between the SFA and the Scottish Government and the potential of 
hosting the Women’s Champions League Final. 

• The Cabinet Secretary spoke with Callum Beattie from the SPFL about current 
restrictions on the consumption of alcohol within football stadia in Scotland and 
the work the Scottish Government are undertaking in relation to alcohol 
advertising.  

• The Cabinet Secretary also had brief discussions with Phillipe Clement, 
Manager of The Rangers FC and Anas Sarwar, Leader of Scottish Labour.  



Note following Mr Gray’s visit to the Open in 2022. 
 
Further engagement with The R&A on accredited traffic officers. Major Events 
officials have followed up with colleagues from the Onshore and Wind Energy team 
to explore whether there is scope to combine legislation, following an option mooted 
by the First Minister in discussion with The R&A. The Onshore and Wind Energy 
team advise that they are still at an early stage of consideration. Engagement will 
continue with The R&A, with Mr Gray leading at Ministerial level and having 
confirmed to The R&A that he was content to do so. 
 
Programme for the day 
 
PROGRAMME 
 
10:00  Arrive and welcomed by: 

Johnnie-Cole Hamilton, Executive Director – Championships, The R&A 
Karen Myers, Executive Director – Corporate Communications, The 
R&A  

 
10:10 Proceed to the Media Centre, where Karen Myers guides a tour of the 

facility. 
 
10:30 Depart the Old Course for escorted visit to the International Broadcast 

Centre.  
European Tour Productions former Senior Technical Producer, Tony 
Coxan, guides a tour of the facility. 

 
11:30 Return to the Old Course and proceed with escort to the Secretary’s 

Office of The Royal and Ancient Golf Club of St Andrews  
Welcomed by the Captain of the Royal and Ancient Golf Club of St 
Andrews, Peter Forster. 
An opportunity to meet assembled Past Captains and to view the Old 
Course from the Clubhouse balcony.  

 
12:00 Proceed with escort to the Main Spectator Village to meet with 

VisitScotland at the Home of Golf Zone; welcomed by Robbie Clyde. 
Short Q&A (covered in Annex D) 
Robbie to make introductions to guests; lunch available 

 
13:00  Visit concludes 



The Open Championship Health Round Table. 

 

Moderator 

Andrew Murray. Improving Population Health- The R&A/ The University of Edinburgh 

Participants 

Angela Davidson- Health Inequalities- Ayrshire and Arran 

Jim Baird-  Dementia Friendly Troon and Villages 

Chris Nevill- Chief Medical Officer- The R&A 

Lynne McNiven-   Director of Public Health -NHS Ayrshire and Arran 

Esther Aspinall- Deputy Director of Public Health- NHS Ayrshire and Arran 

Catherine Calderwood- University of Strathclyde, and Women in Sport 

Antony Blackburn- Managing Director- Golf in Society 

Kevin Barker- Director of Development . The R&A 

Simon Corkhill- Director of Events- Falcon Dubai 

Neil Gray -Cabinet Secretary Health and Social Care. Scottish Government 

Dave Pugh Chief Medical Officer- Scottish Rugby Union 

Frank Dunn- Royal Troon/ Royal College of Physicians and Surgeons Glasgow 

Neal Graham- Director Golf Development Middle East and India.  

Eden Thompson - Development Manager for Africa 

Craig Morris – Major Events Team, Scottish Government 

 

 

Minutes 

1.0 Welcome and introductions, noting our collective ambition to improve health, which may 
include through increasing physical activity, and decreasing health inequality, while noting 
golf’s focus on health promoting events 
 

2.0 Introduction from AD on scope of Ayrshire and Arran public health. Describes current 
particular awarenesses of Women’s Health and Health Inequality in A&A.  

 
3.0 Introduction from CN, describing the medical provisions on site including doctors, 

paramedics and nurses, and key of integration into local health services. Reflection on the 
success of R&A in using the British Heart Foundation RevivR programme to leave a legacy of 
500-1000 volunteers with life-saving skills in local golf clubs after the conclusion of the 
152nd Open championship.  

 
4.0 FD – reflection on the success of public health messaging distributed through golf. Shares 

learnings from other projects involving the benefits of music for dementia sufferers, and 



how these projects provide physical activity, companionship and joy. Clear parallels 
between this and golf, and the importance particularly of involving and keeping involved 
golfers with dementia, in whatever capacities possible commensurate with function.  

 
 

5.0JB – shares project of local Dementia Friendly Troon and Villages. Association and integration 
with Royal Troon. Club well-suited to such collaboration thanks to junior course, buggies 
supporting accessibility and clubhouse to host golfing memories sessions. Echoes importance 
of continued participation, in particular companionship. Benefits club and community – club 
has pathway for members who may begin to suffer from cognitive decline, and not all 
participants in the programme are RTGC members. Also promotes awareness throughout local 
community. Learnings have been shared with Scottish Golf, and to colleagues in Australia. Jim 
happy to share toolkit with those that are interested. 

 

6.0AB – description of Golf in Society and its work in providing accessible golf, and crucially 
their unpaid carers by providing some respite from caring responsibilities. Participants see 
benefits in muscular strength, balance, physical activity, and reduction in frailty. “health by 
stealth” – playing golf can provide these benefits without special attention from the player. 

 
7.0 CC – shares importance of realistic medicine. Ability of physical activity, provided by golf, to 

reduce key physical risk factors. Refers to R&A Golf and Health report, in particular the 
perhaps unique ability for golf to provide physical activity to spectators. University of 
Strathclyde would be very interested in partnerships with stakeholders in room to further 
research into and promotion of golf and health. Other role in Women in Sport, addressing 
imbalance with women being less likely to be physical activity, may be of particular interest 
to colleagues from A&A public health as AD referenced earlier. 

 
8.0 NG – shares experience also from time as Culture Minister in the importance of wider 

participation and public health benefits of major events such as the 152nd Open 
Championship. Struck by work of R&A in widening participation, such as the Golf It! facility 
in Glasgow and the Swingzone at The Open, projects made possible in part by funding 
earned from major events. Reflects on importance of early involvement in sport, ability of 
golf and golf clubs to be community hubs, particularly in context of potential social 
prescribing model. 

9.0KB – expands on projects referred to by NG. Unique selling point of Golf It! particularly is the 
focus on community engagement, support the local community to play more golf and to be 
more physically active – not just another driving range facility. Reflects on importance of 
collaboration, example of the golf on prescription projects and research by University of St 
Andrews. View to expand on this Scottish pilot project to a GB&I project, aiming to prove 
widespread and sustained benefit of golf participation, and maximise golf participation around 
the country.  
 



10.0EA/ LM Mission with team from NHS Ayrshire and Arran Public Health, reflecting on the 
presence of both the Open Championship and the Women’s Scottish Open in A&A over the 
coming weeks, and the key public health needs of the local area.  

10.1 LM reflects on inequalities within A&A population, and need to ensure equitable 
access to these events and the benefits they convey – transport, economic, 
awareness. Proportionate universalism - importance of targeting more 
disadvantaged groups.  

10.2 EA details the Women’s Health Plan in A&A, and how the regular return of the 
Women’s Scottish Open will support promotion of this. Particular CVD focus. 
Recognises gap and need for a Men’s Health Plan, particularly supporting access to 
assessments outside of GP setting, as working age men are less likely to attend GP.  

10.3 AM shares benefits of helping the least active group in society, older adults, through 
events such as The Open, which reach a large, diverse audience. Golf looks after 
older adults and their own carers well, and can do even more.  
Shares examples of good practice led by Carnoustie Golf Links re sustainability and 
golf, and golf and health much collaboration with local community. Also re 
upcoming Womens Scottish Open highlights IMG as good partners re health. 

11.0 SC - description of role with Falcon Dubai who work directly with the government, and 
experience of the ability of major events to support public health efforts with a particular 
recent focus on mental health services. Shares details on the roll-out of the mental fitness 
zone at the Dubai Desert Classic. Whilst mental health messaging in golf is improving, there 
is more to be done, particularly in tragic recent context of the loss of Grayson Murray on the 
PGA Tour. Shares upcoming institution of world-leading three-pillared, including golf event, 
business summit and Women’s Health event.  

11.1 NGraham - describes particular challenges of engaging Middle Eastern population – 
not dissimilar to UK-high rates of inactivity, T2DM, and lack of recognition of golf 
being a sport with health benefits. Will be launching a ‘Golf Is Good’ campaign to 
share the health benefits of golf, overseen by national leaders. Across 3 themes – 
awareness, education and participation. Also 30 in 30 challenge being overseen by 
national leaders – 30 days of 30 minutes of activity, particularly being highlighted by 
season-ending DP World Tour Championship.  

 
12.0 DP – shares lead projects at Scottish Rugby, including provision of defib to every rugby club, 

and increasing participation in women’s rugby. Reflects on excellent messaging around The 
Open site, particularly the inclusion of mental health messaging – a particular focus of 
Scottish Rugby. Mental health is a current particular focus within women’s rugby, and in 
pertinent context of concussion and brain health risk in rugby and role of ‘if in doubt sit it 
out’ campaign – example of what can be achieved collaboratively. Benefits of rugby 
including CV fitness, respiratory fitness, and muscular strength.  

13.0 ET  – shares particular focusses in Africa, and the differences in engagement from different 
African nations. AM shares the phenomenal levels of physical activity in some African 
nations, in particular Kenya, and how this could be used as a model. 
 

14.0 CM – reflects on the challenges of the stresses on public budget in order for government to 
be able to support major events. Public health benefits a key factor in the ability for the 
government to provide support for such events. On clear display at 152nd Open, a good 
model for other major events. 
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