Document 1

From: [Redacted — Regulation 11(2)] On Behalf Of First Minister

Sent: Thursday, July 11, 2024 3:18 PM

To: Kate Higgins [Redacted — Regulation 11(2)] David Hutchison [Redacted — Regulation 11(2)] Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; [Redacted — Regulation
11(2)]

Cc: First Minister <FirstMinister@gov.scot>; Colin [Redacted — Regulation 11(2)]Emily Mackintosh [Redacted —
Regulation 11(2)] Director of Marine <directormarine@gov.scot>; John [Redacted — Regulation 11(2)] Ross
Ingebrigtsen [Redacted — Regulation 11(2)] Jack Middleton [Redacted — Regulation 11(2)] DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: OFF-SEN- COMMISSION: Accountment

Colleagues,

As stated below, the First Minister and Ms Gougeon will be attending Martin Kennedys farm on
Monday 29" July from 10-12:30pm.

| understand options are still being ironed out on potential announcements for the Cabinet
Secretary’s approval before coming to FM. However, sending out formal commission for
completeness. | would be grateful if the briefing for the visit could be provided by COP Thursday
25t July. | have attached a copy of the FM briefing template, please can you ensure that the
briefing is copied to everyone shown on the cc list above. FM will also need official support for the
visit, grateful if you can confirm who this will be.

V&E & Comms — grateful if the opts note and Comms plan could also be submitted by COP
Thursday 25" July 2024.

Happy to arrange a call with officials, V&E and Comms to chat through logistics further.
If there is anything further you require at this stage, please let me know.

Many thanks,

[Redacted — Regulation 11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
[Redacted — Regulation 11(2)]

From: Kate Higgins [Redacted — Regulation 11(2)]

Sent: Friday, July 5, 2024 4:55 PM

To: David Hutchison [Redacted — Regulation 11(2)] Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of
Environment & Forestry <director.enfor@gov.scot>; Environment and Forestry Directorate Support Unit
<EnForDSU@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)] Emily Mackintosh
[Redacted — Regulation 11(2)] Director of Marine <directormarine@gov.scot>; John Kerr[Redacted — Regulation
11(2)]Subject: Re: OFF-SEN- COMMISSION: Accountment

Agree with Davie. Apply for support to grip get ready for 2025 changes and be good if we can focus on groups,
sectors, geographical areas with low take up currently, off the back of the visit release
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From: David Hutchison [Redacted — Regulation 11(2)]

Sent: Friday, July 5, 2024 4:17:11 PM

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot[Redacted — Regulation 11(2)]

Cc: First Minister <FirstMinister@gov.scot>; Colin [Redacted — Regulation 11(2)] Emily Mackintosh [Redacted —
Regulation 11(2)]Director of Marine <directormarine@ gov.scot>; John Kerr [Redacted — Regulation 11(2)]Kate
Higgins [Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

Ithinktheframing should be more directly in the space of the support we are providing/will providing. Rather
than the call on farmers, its our offer to farmers etc. It would help to spell out what that support is as the
announcement.

KH or CM may have additional views and I’ll defer to their knowledge here.
D

From[Redacted — Regulation 11(2)]On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
Sent: Friday, July 5, 2024 3:44 PM

To: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; [Redacted — Regulation 11(2)]

Cc: First Minister <FirstMinister@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)] Emily Mackintosh
[Redacted — Regulation 11(2)]Director of Marine <directormarine@ gov.scot>; John [Redacted — Regulation
11(2)]David Hutchison [Redacted — Regulation 11(2)] Kate Higgins [Redacted — Regulation 11(2)]

Subject: Re: OFF-SEN- COMMISSION: Accountment

Copying in Davie and Kate.

SpAds- Grateful for a view. Are you content for a visit to proceed with a call to actionin lieu of an
announcement?

Thanks,
[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)] on behalf of Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>

Sent: Friday, July 5, 2024 3:30 PM

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Director
of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; [Redacted — Regulation 11(2)]

Cc: First Minister <FirstMinister@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)]Emily Mackintosh
[Redacted — Regulation 11(2)]Director of Marine <directormarine @gov.scot>; John Kerr [Redacted — Regulation
11(2)]Subject: RE: OFF-SEN- COMMISSION: Accountment

Good afternoon,
Thank you to colleagues for input.

Please note this has been sent to SPADS but we have not yet received a response. However, due
to deadline sending on for Cab Sec views
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As we do not have new announcements, we propose using the visit to call on farmers and crofters
to act now to prepare for 2025, and highlight the support we are offering them to do so as it is
better suited to messaging about the progress made on pervious announcements and reinforcing
the commitment to partnership working as we move forward.

[Redacted -regulation 10 (4)]

The First Minister / Rural Affairs Secretary is calling on farmers and crofters to act now, to
make sure they are ready for the changes coming to agricultural payments in 2025.

The first changes to agricultural support in Scotland will come into effect from 2025

This includes the introduction of whole farm plans — a series of audits and plans that help
improve sustainability and animal welfare

The First Minister / Rural Affairs Secretary also called on businesses to take advantage of the
grant funding available to assist them in making the change.

The Scottish Government’s Preparing for Sustainable Farming scheme has already paid more
than 3,500 (3,564) claims, giving around £2.9 million (£2,858,965.11) in grant support to
Scotland’s agricultural businesses

The offers funding to farmers, crofters and land managers to complete the audits and
interventions that will be mandatory from 2025.

Farmers and crofters will continue to apply for and claim support through the same form, and
the current timetable for submission and payments is expected to continue over the next
3 years — this will provide continuity and familiarity for applicants

New Greening Requirements will be introduced in 2026 as part of the enhanced tier of the
future framework. This means that farmers and crofters will be expected to start doing
enhanced activities using the existing greening claim process on the Single Application
Form.

Kind regards

[Redacted — Regulation 11(2)]

Director’s Office Manager

Agriculture and Rural Economy Directorate

The Scottish Government

P1 Spur, Saughton House, Broomhouse Drive, Edinburgh EH11 3XD
[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
Sent: Friday, June 28, 2024 11:28 AM

To: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; [Redacted — Regulation 11(2)]
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Cc: First Minister <FirstMinister@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)]Emily Mackintosh
[Redacted — Regulation 11(2)] Director of Marine <directormarine@gov.scot>
Subject: OFF-SEN- COMMISSION: Accountment

Colleagues,
Hope you are well.

The First Minister and Cabinet Secretary will be undertaking a visit on Monday 29t July to Martin
Kennedy’s farm.

I’'m conscious that we paused and delayed some announcements as a result of the pre-election
period and we do probably have items across the portfolio which can be confirmed. As such, I'd be
grateful if officials can work with comms colleagues to identify a suitable announcement that the
Cab Sec and FM can make It would be helpful to have a brief outline of the suggested
announcement by Friday 5t July to allow Cab Sec to consider before being put to the FM.

Please do let me know if you foresee any issues with this.

Thanks and best wishes,
[Redacted — Regulation 11(2)]

| Private Secretary to the Cabinet Secretary for Rural Affairs, Land Reform and Islands
Ministerial Private Office | The Scottish Government

[Redacted — Regulation 11(2)]| CabSecforRALRI@gov.scot

’A‘ Scottish Government 'S}hgscegi_‘iean—d g SCOTLAND
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Document 2

From[Redacted — Regulation 11(2)]On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
Sent: Thursday, July 11, 2024 1:59 PM

To: Kate Higgins [Redacted — Regulation 11(2)]David Hutchison [Redacted — Regulation 11(2)]Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; [Redacted — Regulation
11(2)]

Cc: First Minister <FirstMinister@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)]Emily Mackintosh
[Redacted — Regulation 11(2)]Director of Marine <directormarine@ gov.scot>; John Kerr [Redacted — Regulation
11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

[Redacted -regulation 10 (4)]

[Redacted — Regulation 11(2)] Private Secretary
CabSecforRALRI@gov.scot | [Redacted — Regulation 11(2)]
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Document 3

From: [Redacted — Regulation 11(2)] On Behalf Of Director of Agriculture and Rural Economy

Sent: Thursday, July 18, 2024 10:45 AM

To: [Redacted — Regulation 11(2)]

Cc: John Kerr [Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Subject: FM Briefing for Lurgan Farm Visit - briefing contribution by COP Monday 22 July 2024

All

As requested, | have got this briefing started — the link below is to the FM'’s briefing. Ms Gougeon’s
will be very similar, but in her preferred Ministerial style — we can adapt that for her once the FM
brief is fully developed.

Capacity is limited here now as | have Mr Fairlie’s summer tour engagement briefings to pull
together, and if | could therefore ask APD and ARP colleagues to check/edit the content and
provide the brief responses to the NFUS agenda in particular.... by COP Monday 22 July 2024.
Could you please also send on to anyone | may have missed who needs to input — but note the
strict length guidelines.

NFUS agenda items are: Future agricultural support and funding allocations - specifically the
intended budget split between Tier 1 and Tier 2 from 2026 onwards/The transition from current
support to the future four-tiered framework/Securing an increased, ring-fenced and multi-annual
agricultural budget from the UK Government and Scotland's share of that budget/Species
management - in the context of agricultural damage/Water course management - in the context of
flood risk and climate adaptation/National Parks - consultation, timescales and decisions.

ARE DO - FM Brief - Lurgan Farm 29 July 2024 Visit.docx (sharepoint.com)

Thank you

[Redacted —Regulation 11(2)] ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

Riaghaltas na h-Alba
gov.scot

W ‘ Scottish Government
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Document 4

From: [Redacted — Regulation 11(2)]

Sent: Monday, July 22, 2024 1:59 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: Lurgan Farm Visit 29 July 2024 discussion

[Redacted — Regulation 11(2)]

Whilst we are still receiving the commissioned briefing information for the NFUS indicative agenda
for the FM and Ms Gougeon meeting on Monday 29 July 2024 at Lurgan Farm with Martin
Kennedy and other NFUS representatives, which is due on COP Thursday — can | check-in with
you about what Ms Gougeon will receive and that she is content with this?

(The FM will receive the FM engagement brief in his preference, with 1-page summary page, 1-
page brief, the 6 agenda topic questions with briefing responses and attendee profiles).

Ms Gougeon will receive the Ministerial engagement brief in her preference, with the 6 agenda
topic questions with briefing responses and attendee profiles. [Redacted -regulation 10 (4)]

Thank you

[Redacted — Regulation 11(2)]

| ARE Director's Office: Briefing and Coordination Lead | Agriculture and Rural Economy Directorate | Scottish
Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email: [Redacted — Regulation
11(2)]

“GP” 4 | Scottish Government
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Document 5

From: [Redacted — Regulation 11(2)]

Sent: Monday, July 22, 2024 3:11 PM

To: [Redacted — Regulation 11(2)]Cc: [Redacted — Regulation 11(2)]

Subject: RE: REMINDER: FM Briefing for Lurgan Farm Visit - briefing contribution by COP Monday 22 July 2024

Hi [Redacted — Regulation 11(2)]
| have now updated Agenda topic 4 on species management as requested.

Thanks

[Redacted — Regulation 11(2)]

Wildlife Management Team

Natural Resources Division

Directorate for Environment and Forestry
The Scottish Government

3-G South

Victoria Quay

Leith

EH6 6QQ

[Redacted — Regulation 11(2)]



Document 6

From: [Redacted — Regulation 11(2)] On Behalf Of Director of Agriculture and Rural Economy

Sent: Monday, July 22, 2024 8:35 AM

To: John [Redacted — Regulation 11(2)]Cc: [Redacted — Regulation 11(2)] Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>

Subject: REMINDER: FM Briefing for Lurgan Farm Visit - briefing contribution by COP Monday 22 July 2024

All

This is a reminder for content to be provided for the briefing for the First Minister’s visit to Lurgan
Farm, along with Ms Gougeon, by COP TODAY.

At present the following three topics are still to be provided - AGENDA TOPIC 4, Species
Management —in context of agricultural damage/AGENDA TOPIC 5 - Water course management
— flood risk and climate adaptation/AGENDA TOPIC 6 - National Parks — consultation, timescales
and decisions.

Could you please also send on to anyone | may have missed who needs to input — but note the
strict length guidelines. (Additionally — please note that this is an indicative agenda and further
content may be required on request).

ARE DO - FM Brief - Lurgan Farm 29 July 2024 Visit.docx (sharepoint.com)

Thank you

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]
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Document 7

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 2:14 PM

To: [Redacted — Regulation 11(2)]

Cc: Jonathan Hall[Redacted — Regulation 11(2)]

Subject: FW: FM and Cab Sec Visit to Lurgan Farm 29 July 2024

[Redacted — Regulation 11(2)]

Here is a timeline and information on attendees and the agenda points for discussion.

Do let me know if you would like anything further.

Could you please confirm the number of attendees from your side so we can arrange space in the pick-ups.
Many thanks,

[Redacted — Regulation 11(2)]

Timing:

10.00 — Arrive. Met by Martin Kennedy. Car parking is available.
10.05 — Short introduction to attendees.

10.15 — Pick-up to hill

11.00 — Return to farm-house for coffee and discussion

12.25 — Photos

12.30 - Depart

Attendees:

Martin Kennedy, President NFU Scotland

Jonnie Hall, Deputy CEO and Director of Policy
[Redacted — Regulation 11(2)]Political Affairs Manager
[Redacted — Regulation 11(2)]Political Affairs Assistant

[Redacted — Regulation 11(2)]

Agenda

e Future agricultural supportand funding allocations - specifically the intended budget split between
Tier 1 and Tier 2 from 2026 onwards.

e The transition from current support to the future four-tiered framework.

e Securing an increased, ring-fenced and multi-annual agricultural budget from the UK Government
and Scotland's share of that budget.
Species management - in the context of agricultural damage.
Water course management - in the context of flood risk and climate adaptation.

¢ National Parks — concerns, consultation, timescales.

[Redacted — Regulation 11(2)]
Political Affairs Manager
[Redacted — Regulation 11(2)]
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From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 7:20 AM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)] Jonathan Hall [Redacted — Regulation 11(2)]
Subject: RE: FM and Cab Sec Visit to Lurgan Farm 29 July 2024

Good morning [Redacted — Regulation 11(2)]

Can you confirm the agenda and the proposed timeline of the visit of Lurgan Farm with the FM and Cab
Sec RALRI please?

Thank you

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural
Economy Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh
EH11 3XD | Email: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Monday, July 22, 2024 8:16 AM

To: Jonathan Hall[Redacted — Regulation 11(2)]
Cc: [Redacted — Regulation 11(2)]

Subject: RE: FM and Cab Sec Visit to Lurgan Farm 29 July 2024
Jonnie

Good morning - Thank you for getting back to me so quickly on this — can you let me know what the
confirmed agendadiscussion items are to be and if there have been any changes to the agenda for the visit
next Monday please?

Many thanks

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural
Economy Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh
EH11 3XD | Email: [Redacted — Regulation 11(2)]

From: Jonathan Hall [Redacted — Regulation 11(2)]

Sent: Wednesday, July 17, 2024 10:54 AM

To[Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: Re: FM and Cab Sec Visit to Lurgan Farm 29 July 2024
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[Redacted — Regulation 11(2)]
Your understanding is spot on - 29 July at 10.00 until 12.30, including brief farm tour plus round the table
discussion.

Future agricultural support and funding allocations - specifically the intended budget split between
Tier 1 and Tier 2 from 2026 onwards.

The transition from current support to the future four-tiered framework.

Securing an increased, ring-fenced and multi-annual agricultural budget from the UK Government and
Scotland's share of that budget.

Species management - in the context of agricultural damage.
Water course management - in the context of flood risk and climate adaptation.
National Parks - consultation, timescales and decisions.

Attending from NFU Scotland will be Martin Kennedy (President), [Redacted — Regulation 11(2)] (Political
Affairs Manager), [Redacted — Regulation 11(2)] (Political Affairs Assistant) and myself.

In terms of agenda items, we can firm up these next week but are likely to include...

As | say, these are just indicative agenda items and we can firm up on these next week.
| hope that helps in the meantime.

Thanks

Jonnie

Jonnie Hall

Deputy CEO & Director of Policy

NFU Scotland

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Wednesday, July 17, 2024 10:06 AM
To: Jonathan Hall[Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]
Subject: FW: FM and Cab Sec Visit to Lurgan Farm 29 July 2024

Jonny
I will try your email address as well — for a response.

My understanding is the meeting at Lurgan Farmis scheduled for 10.00 — 12.30 on Monday 29 July 2024.
The plan is for a farm tour, followed by a round-the-table discussion.

In attendance will be Martin Kennedy and yourself? Are there others involved?
Is there an agenda of topics?

Really appreciate a response — and | can take this forward.

Many thanks

12



[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural

Economy Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh
EH11 3XD | Email: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 16, 2024 2:01 PM
To: [Redacted — Regulation 11(2)]

Subject: FW: FM and Cab Sec Visit to Lurgan Farm 29 July 2024

Hello [Redacted — Regulation 11(2)]

Is this something you can deal with in [Redacted -regulation 11 (2)] absence?
Thanks

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural
Economy Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh
EH11 3XD | Email: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 16, 2024 1:57 PM

To: [Redacted — Regulation 11(2)]

Subject: FM and Cab Sec Visit to Lurgan Farm 29 July 2024

[Redacted — Regulation 11(2)]

Whilst some of my colleagues are on annual leave, | would like to progress this planning for the visit to Mr
Kennedy’s Farm that has been suggested for 29 July 2024. | haven’t seen the official invite (is there one?)
— but have heard him invite the Cab Sec to his farm on a number of occasions. This presumably is an invite
to both FM and Cab Sec from the NFUS president to his farm.

Along with Martin — can you let me know if anyone else will be in attendance?

What are the suggested timings?

Are there any specific topics that he wishes to bring up? Or this is a general farm visit with some generic
topics in general conversation?

This should get me started — and if you have any questions — just give me a shout?

Thank you.

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural
Economy Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh
EH11 3XD | Email: [Redacted — Regulation 11(2)]
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Document 8

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 2:39 PM

To: [Redacted — Regulation 11(2)]

Subject: FM Visit to Lurgan Farm 29 July 2024 discussion

[Redacted — Regulation 11(2)]

| just wanted to touch base with you as our side of the briefing is nearly there for this visit of FM to
Lurgan Farm on Monday 29 July 2024 — and what you would prefer, whether to input from the
information we have, or for us to?

Additionally | have been in touch with the NFUS today to finalise agenda (after working on the
indicative agenda) and timings and received this:

Timing:

10.00 — Arrive. Met by Martin Kennedy. Car parking is available.
10.05 — Short introduction to attendees.

10.15 — Pick-up to hill

11.00 — Return to farm-house for coffee and discussion

12.25 — Photos

12.30 - Depart

| appreciate you have already done a site visit — do we have any idea of how many people are
going in total? On our side we have John Kerr, Deputy Director ARE. Then there is Ms Gougeon
and PO. Comms and FM and team. Do you have a number and how many can go in the pick-ups?

Thank you

[Redacted — Regulation 11(2)] | ARE Director's Office: Briefing and Coordination Lead | Agriculture and Rural
Economy Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD |
Email: [Redacted — Regulation 11(2)]

W ‘ Scottish Government
Riaghaltas na h-Alba
N

gov.scot
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Document 9

From: Kate Higgins [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 9:01 AM

To: First Minister <FirstMinister @gov.scot>; [Redacted —Regulation 11(2)] Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot [Redacted — Regulation
11(2)]

Cc: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)] Emily Mackintosh [Redacted —
Regulation 11(2)]Director of Marine <directormarine@gov.scot>; John Kerr[Redacted — Regulation 11(2)]JRoss
Ingebrigtsen [Redacted — Regulation 11(2)]Jack Middleton [Redacted — Regulation 11(2)]DG Net Zero
<DGNetZero@gov.scot[Redacted — Regulation 11(2)]David Hutchison

Subject: Re: OFF-SEN- COMMISSION: Accountment

Briefing will need to cover national Parks obviously and comments from NFUS this week including media interviews

From: [Redacted — Regulation 11(2)] on behalf of First Minister <FirstMinister@gov.scot>

Sent: Monday, July 22, 2024 7:01:19 PM

To: [Redacted — Regulation 11(2)] Director of Agriculture and Rural Economy <DirectorARE@ gov.scot>; Director of
Environment & Forestry <director.enfor@gov.scot[Redacted — Regulation 11(2)]

Cc: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)] Emily Mackintosh [Redacted —
Regulation 11(2)] Director of Marine <directormarine@gov.scot>; John Kerr [Redacted — Regulation 11(2)]Ross
Ingebrigtsen [Redacted — Regulation 11(2)]Jack Middleton [Redacted — Regulation 11(2)] Net Zero
<DGNetZero@gov.scot>; [Redacted — Regulation 11(2)]Kate Higgins [Redacted — Regulation 11(2)]David Hutchison
[Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

Evening colleagues,
In addition to the First Ministers [Redacted -regulation 10 (4)]

Please let me know if you want to chat further.

Many thanks,

[Redacted — Regulation 11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted — Regulation 11(2)]

15


mailto:FirstMinister@gov.scot
mailto:DirectorARE@gov.scot
mailto:director.enfor@gov.scot
mailto:FirstMinister@gov.scot
mailto:CabSecforRALRI@gov.scot
mailto:directormarine@gov.scot
mailto:DGNetZero@gov.scot

Document 10

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 9:49 AM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@gov.scot[Redacted —
Regulation 11(2)]

Subject: RE: Confirmation request on briefing provided previously for Cab Sec RALRI - visit to Lurgan Farm 29 July
2024 additional briefing

Morning [Redacted — Regulation 11(2)]

I've made a few minor changes to reflect core brief updates on the recent SG cabinet changes, the
UKG election and to add some brevity to sections (in ARC Bill, LFASS and funding sections). As
there are no announcements there are no substantive changes in my sections.

[Redacted — Regulation 11(2)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government |
email: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 8:48 AM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)] Director of Agriculture and Rural Economy <DirectorARE@ gov.scot>; [Redacted —
Regulation 11(2)]

Subject: Confirmation request on briefing provided previously for Cab Sec RALRI - visit to Lurgan Farm 29 July 2024
additional briefing

All

Please note that briefing previously requested for Ms Gougeon’s summer tour last week has been
pre-populated and re-issued as the “additional background briefing” being provided for her visit
(with FM) to Lurgan Farm on 29 July 2024. This is for an additional briefing section, over and
above the NFUS indicative agenda section.

If there have been any alterations to the briefing text in this time — please make any changes/edits
on ERDM by 12:00 on Thursday 25 July 2024.

ARE DO - Lurgan Farm Visit for FM and Cab Sec RALRI - Additional Briefing - August 2024
https://erdm.scotland.gov.uk/documents/A49369852/details

Thank you

[Redacted —Regulation 11(2)] ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

G 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot
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Document 11

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy

Sent: Wednesday, July 24, 2024 8:52 AM

To: John Kerr[Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: FW: IMMEDIATE - for DD Review and sign off - REMINDER: FM Briefing for Lurgan Farm Visit - briefing
contribution by COP Monday 22 July 2024

John
(Out of Scope)

For the Lurgan Farm visit with FM and Cab Sec RALRI for Monday 29 July 2024 — which you are
lead official- there has been a suggestion from Donald Henderson (see below) that he could join
too (due to the subject of National Parks on the agenda). What do you think?

(Out of Scope)

Thanks

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

G 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot

From: Deputy Director Nature Division <DDND @ gov.scot>

Sent: Tuesday, July 23, 2024 12:46 PM

To: [Redacted — Regulation 11(2)]Deputy Director Nature Division <DDND @ gov.scot>

Cc:[Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@ gov.scot>

Subject: RE: IMMEDIATE - for DD Review and sign off - REMINDER: FM Briefing for Lurgan Farm Visit - briefing
contribution by COP Monday 22 July 2024

Content with the briefing. Do we need someone on the visit, given the extent of coverage we
would expect the NP issue to get? (and would there be space, if we offered? — can we check with
ARE colleagues? | could go if no one else was available).

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 12:21 PM

To: Deputy Director Nature Division <DDND@gov.scot>

Cc: [Redacted — Regulation 11(2)] Director of Agriculture and Rural Economy <DirectorARE@ gov.scot>
Subject: IMMEDIATE - for DD Review and sign off - REMINDER: FM Briefing for Lurgan Farm Visit - briefing
contribution by COP Monday 22 July 2024

Hi [Redacted — Regulation 11(2)]
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Would you be ok to review and let me know any changes to the briefing below?

ARE DO - FM Brief - Lurgan Farm 29 July 2024 Visit.docx (sharepoint.com)

Sorry for the short turnaround but the deadline is 13.00 today.

Best,

[Redacted — Regulation 11(2)]| Project Lead — New National Park(s) | Biodiversity Team | Nature Division |
Scottish Government

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy

Sent: Tuesday, July 23, 2024 7:30 AM

To: [Redacted — Regulation 11(2)]

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>

Subject: FW: REMINDER: FM Briefing for Lurgan Farm Visit - briefing contribution by COP Monday 22 July 2024

All

(Out of scope) — but | require your topic for inclusion - AGENDA TOPIC 6 - National Parks —
consultation, timescales and decisions.

Please can you provide content for the briefing for the First Minister’s visit (along with Ms
Gougeon) to Lurgan Farm with Martin Kennedy, President of NFUS — where national parks is on
the agenda to be discussed and briefing is required, by 13:00 TODAY.

If this is not your team or department, please let me know, and/or forward me to the appropriate
person.

ARE DO - FM Brief - Lurgan Farm 29 July 2024 Visit.docx (sharepoint.com)

Thank you

[Redacted — Regulation 11(2)]

| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy Directorate | Scottish
Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email: [Redacted — Regulation
11(2)]

G 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy

Sent: Monday, July 22, 2024 8:35 AM

To: John Kerr[Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Subject: REMINDER: FM Briefing for Lurgan Farm Visit - briefing contribution by COP Monday 22 July 2024

All

This is a reminder for content to be provided for the briefing for the First Minister’s visit to Lurgan
Farm, along with Ms Gougeon, by COP TODAY.
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At present the following three topics are still to be provided - AGENDA TOPIC 4, Species
Management — in context of agricultural damage/AGENDA TOPIC 5 - Water course management
— flood risk and climate adaptation/AGENDA TOPIC 6 - National Parks — consultation, timescales
and decisions.

Could you please also send on to anyone | may have missed who needs to input — but note the
strict length guidelines. (Additionally — please note that this is an indicative agenda and further
content may be required on request).

ARE DO - FM Brief - Lurgan Farm 29 July 2024 Visit.docx (sharepoint.com)

Thank you

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

Riaghaltas na h-Alba
gov.scot

W ‘ Scottish Government

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy

Sent: Thursday, July 18, 2024 10:45 AM

To[Redacted — Regulation 11(2)]

Cc: John Kerr[Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Subject: FM Briefing for Lurgan Farm Visit - briefing contribution by COP Monday 22 July 2024

All

As requested, | have got this briefing started — the link below is to the FM'’s briefing. Ms Gougeon’s
will be very similar, but in her preferred Ministerial style — we can adapt that for her once the FM
brief is fully developed.

(Out of Scope) and if | could therefore ask APD and ARP colleagues to check/edit the content and
provide the brief responses to the NFUS agenda in particular.... by COP Monday 22 July 2024.
Could you please also send on to anyone | may have missed who needs to input — but note the
strict length guidelines.

NFUS agenda items are: Future agricultural support and funding allocations - specifically the
intended budget split between Tier 1 and Tier 2 from 2026 onwards/The transition from current
support to the future four-tiered framework/Securing an increased, ring-fenced and multi-annual
agricultural budget from the UK Government and Scotland's share of that budget/Species
management - in the context of agricultural damage/Water course management - in the context of
flood risk and climate adaptation/National Parks - consultation, timescales and decisions.

ARE DO - FM Brief - Lurgan Farm 29 July 2024 Visit.docx (sharepoint.com)

Thank you

[Redacted — Regulation 11(2)]
[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

19


https://scotsconnect-my.sharepoint.com/:w:/g/personal/antony_sherlock_gov_scot/EaZFttS_xxdKjw8JQsbtslgB0uR9ofulE2HVloDw2oA8dA
mailto:DirectorARE@gov.scot
https://scotsconnect-my.sharepoint.com/:w:/g/personal/antony_sherlock_gov_scot/EaZFttS_xxdKjw8JQsbtslgB0uR9ofulE2HVloDw2oA8dA

Document 12

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy

Sent: Wednesday, July 24, 2024 8:52 AM

To: John Kerr[Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: FW: IMMEDIATE - for DD Review and sign off - REMINDER: FM Briefing for Lurgan Farm Visit - briefing
contribution by COP Monday 22 July 2024

John
[Out of Scope)

For the Lurgan Farm visit with FM and Cab Sec RALRI for Monday 29 July 2024 — which you are
lead official- there has been a suggestion from [Redacted — Regulation 11(2)] (see below) that he could
join too (due to the subject of National Parks on the agenda). What do you think?

[Out of Scope)

Thanks

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

G 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot

From: Deputy Director Nature Division <DDND @ gov.scot>

Sent: Tuesday, July 23, 2024 12:46 PM

To: [Redacted — Regulation 11(2)]Deputy Director Nature Division <DDND @ gov.scot>

Cc: [Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Subject: RE: IMMEDIATE - for DD Review and sign off - REMINDER: FM Briefing for Lurgan Farm Visit - briefing
contribution by COP Monday 22 July 2024

Content with the briefing. Do we need someone on the visit, given the extent of coverage we
would expect the NP issue to get? (and would there be space, if we offered? — can we check with
ARE colleagues? | could go if no one else was available).

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 12:21 PM

To: Deputy Director Nature Division <DDND@gov.scot>

Cc: [Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Subject: IMMEDIATE - for DD Review and sign off - REMINDER: FM Briefing for Lurgan Farm Visit - briefing
contribution by COP Monday 22 July 2024

Hi [Redacted — Regulation 11(2)]
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Would you be ok to review and let me know any changes to the briefing below?

ARE DO - FM Brief - Lurgan Farm 29 July 2024 Visit.docx (sharepoint.com)

Sorry for the short turnaround but the deadline is 13.00 today.
Best,

[Redacted — Regulation 11(2)]| Project Lead — New National Park(s) | Biodiversity Team | Nature Division |
Scottish Government

From: [Redacted — Regulation 11(2)] On Behalf Of Director of Agriculture and Rural Economy

Sent: Tuesday, July 23, 2024 7:30 AM

To: [Redacted — Regulation 11(2)]Cc: Director of Agriculture and Rural Economy <DirectorARE@ gov.scot>
Subject: FW: REMINDER: FM Briefing for Lurgan Farm Visit - briefing contribution by COP Monday 22 July 2024

All

(Out of Scope) but | require your topic for inclusion - AGENDA TOPIC 6 - National Parks —
consultation, timescales and decisions.

Please can you provide content for the briefing for the First Minister’s visit (along with Ms
Gougeon) to Lurgan Farm with Martin Kennedy, President of NFUS — where national parks is on
the agenda to be discussed and briefing is required, by 13:00 TODAY.

If this is not your team or department, please let me know, and/or forward me to the appropriate
person.

ARE DO - FM Brrief - Lurgan Farm 29 July 2024 Visit.docx (sharepoint.com)

Thank you

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:

“GP” 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot
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Document 13

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy

Sent: Thursday, July 25, 2024 2:41 PM

To: First Minister <FirstMinister @gov.scot>; Kate Higgins [Redacted — Regulation 11(2)]David Hutchison [Redacted -
Regulation 11(2)]Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>;
Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; [Redacted — Regulation 11(2)]

Cc: Colin McAllister [Redacted — Regulation 11(2)]Emily Mackintosh [Redacted — Regulation 11(2)]Director of Marine
<directormarine@gov.scot>; John Kerr[Redacted — Regulation 11(2)] Ross Ingebrigtsen [Redacted — Regulation

11(2)]Jack Middleton [Redacted — Regulation 11(2)]DG Net Zero <DGNetZero@gov.scot>
Subject: First Minister’s briefing for the visit to Lurgan Farm on Monday 29 July 2024
PS/First Minister

Please find attached the First Minister’s briefing for the visit, with Ms Gougeon, to Martin
Kennedy’s Lurgan Farm on Monday 29 July 2024, from 10:00 — 12:30.

Please note that the lead official is John Kerr, Head of Agriculture Policy Division.
If you have any questions, feel free to contact me.
Thank you

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

G 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot
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Document 14

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy

Sent: Thursday, July 25, 2024 2:41 PM

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; John Kerr[Redacted— Regulation 11(2)]Colin
McAllister [Redacted — Regulation 11(2)]

Subject: Briefing for Ms Gougeon visit to Lurgan farm on Monday 29th July 2024

PO/Cabinet Secretary for Rural Affairs, Land Reform and Islands

Please find attached the briefing for the visit, with the First Minister, to Martin Kennedy’s Lurgan
Farm on Monday 29 July 2024, from 10:00 — 12:30.

Please find the following:

Briefing for Ms Gougeon for the farm visit, covering the agenda items
Additional updated background briefing, covering active policy areas

If you have any questions, feel free to contact me.
Thank you

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

G 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot

23



Document 15

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy

Sent: Thursday, July 25, 2024 9:02 AM

To: [Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; [Redacted —
Regulation 11(2)]Cc: Deputy Director of RPID <DDRPID@gov.scot>; [Redacted — Regulation 11(2)]

Subject: RE: Seed potatoes briefing request

[Redacted — Regulation 11(2)]

(Out of Scope)

The briefings for both FM and Cab Sec RALRI for the Lurgan Farm visit with Martin Kennedy are
due to the respective PO’s today — and they will be as a copy attachment, rather than alink to
ERDM, so the information you have provided will be from your original input. Any updated
information for Cab Sec RALRI will need to go direct, as you have indicated.

Thank you — and for providing the information so quickly was much appreciated....

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

“GP” 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot

From: [Redacted — Regulation 11(2)]

Sent: Wednesday, July 24, 2024 5:16 PM

To: Director of Agriculture and Rural Economy <DirectorARE@ gov.scot>; [Redacted — Regulation 11(2)]
Cc: Deputy Director of RPID <DDRPID @gov.scot>; [Redacted — Regulation 11(2)]

Subject: RE: Seed potatoes briefing request

Hi [Redacted — Regulation 11(2)]

That’s a briefing page added to the pack now. We might need to update it ahead of FM’'s and Cab
Sec’s meeting in the light of developments tomorrow and Friday — when is it actually due for
submission? Email updates will be going to Ms Gougeon and Mr Fairlie in the meantime, more
thinking of how to make potential changes to the lines if needed.

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]On Behalf Of Director of Agriculture and Rural Economy
Sent: Wednesday, July 24, 2024 9:39 AM

To: [Redacted — Regulation 11(2)]

Cc: Deputy Director of RPID <DDRPID@gov.scot[Redacted — Regulation 11(2)]

Subject: Seed potatoes briefing request

[Redacted — Regulation 11(2)]
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Please can you provide briefing [Redacted -regulation 10 (4)] on seed potatoes within the brief below
by COP TODAY.

This briefing is for the additional background briefing (see below) for Cab Sec RALRI and First
Minister who are both visiting Lurgan Farm and then having a round-table meeting with the NFUS
on Monday 29 July 2024. Please note that seed potatoes are not part of the agenda of the
meeting, [Redacted -regulation 10 (4)]

ARE DO - Lurgan Farm Visit for FM and Cab Sec RALRI - Additional Briefing - August 2024
https://erdm.scotland.gov.uk/documents/A49369852/details | have set-up Annex Q for seed potatoes.

Thank you

[Redacted —Regulation 11(2)]| ARE Director’s Office: Briefing and Coordination Lead | Agriculture and Rural Economy
Directorate | Scottish Government | P1 Spur Saughton House | Broomhouse Drive | Edinburgh EH11 3XD | Email:
[Redacted — Regulation 11(2)]

“GP” 4 | Scottish Government
> 4 Riaghaltas na h-Alba
N

gov.scot
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Document 16

Cabinet Secretary for Rural Affairs, Land Reform and Islands — Lurgan Farm — additional briefing

Annex A — Agriculture and Rural Communities (Scotland) Bill

The Agriculture and Rural Communities (Scotland) Bill was created to achieve, by the end of 2023,
commitments contained in the manifesto and Programme for Government.

The Bill was introduced to the Scottish Parliament on 28 September 2023.

The general principles of the Bill were unanimously agreed following the Stage 1 debate on 27 March
2024, and Stage 2 was concluded on 15 May 2024.

The Bill was unanimously passed by the Scottish Parliament after consideration of amendments and
debate at Stage 3 on 18 June 2024. It is currently awaiting Royal Assent (expected end July/early
August).

TOP LINES

On 18 June 2024, the Agriculture and Rural Communities (Scotland) Bill was unanimously
passed by the Scottish Parliament.

The passing of the Agriculture and Rural Communities Bill by Parliament is a significant
milestone in reforming our agricultural and wider rural support systems.

The Bill aims to provide Scotland with a future framework that will support farmers and crofters
to meet more of our food needs sustainably, to farm and croft with nature, and will assist in
efforts to meet our climate change targets.

This Bill will provide Scotland with a flexible future framework that will support farmers and
crofters to adapt to new opportunities and new challenges to prosper in our changing world.

| am clear in my commitment to support farmers and crofters to produce our food more
sustainably, while continuing to acknowledge the need for change and to make sure that
agriculture continues to play its part in cutting emissions, mitigating climate change and
restoring and enhancing nature and biodiversity.

The powers in the Bill will be used to realise the ‘Vision for Agriculture’, delivering on our
commitment to support agriculture and rural communities.

The Bill represents a hugely important step in reforming our agricultural and rural support
systems. We will continue to work closely with industry and stakeholders to realise our
ambition to make our nation fairer and greener, and to enable us to produce more of our own
food more sustainably.

POSSIBLE Q&A

Why, over eight years since the EU Referendum, are we now introducing on an Agriculture
and Rural Communities Bill to replace the CAP?

In 2020, we brought forward legislation to ensure that EU CAP payments and schemes would
continue for a period of stability and simplicity after EU EXxit.

The last Scottish Parliament unanimously passed the Agriculture (Retained EU Law and Data)
(Scotland) Act 2020 to enable the continuation of CAP schemes and payments from 2021,
while future agriculture policy is being co-developed.
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The 2020 Act requires Scottish Ministers to lay a report before the Scottish Parliament on
progress towards establishing a new Scottish agricultural policy no later than 31 December
2024.

As per previous commitments under the Programme for Government, we have introduced the
Agriculture and Rural Communities Bill in 2023.

We made a commitment to provide farmers, crofters, and land managers with certainty that
their direct payments would continue after EU Exit.

Our support for the sector throughout this period of stability and simplicity continued in the face
of Brexit, the unprecedented disruption of the pandemic, and the cost of living crisis.

Why does this enabling Bill contain no substantive detail?

Recent years have seen a series of global shocks that have, and continue to have, an impact
on global food security. These include EU Exit impacts, the COVID-19 pandemic and the illegal
invasion of Ukraine which is having an undeniable impact on global agriculture and upon all
aspects of our domestic food and drink supply chain.

This has highlighted the requirement for the Bill to be adaptive in supporting farmers, crofters
and land managers in the near, medium and long term future and the proposals outlined reflect
this.

It is right that the Bill is an enabling one; the sector needs flexibility now and in the future to
respond to the pressures and challenges that we will face.

It is also right that we take the time necessary develop the detail of our policy with the people
directly affected by it.

The Bill aims to provide an adaptive framework to respond to future social, economic, and
environmental changes, challenges and opportunities.

It enables tailored provisions and support to be implemented through secondary legislation and
potentially adapted on a regular basis as required.

This enables specific targeted support to be adaptable to the future challenges and
uncertainties, including climate impacts and market changes, whilst reinforcing our
commitment to support the agricultural industry.

Scottish Ministers remain clear in their commitment to support farmers and crofters to produce
our food more sustainably while continuing to acknowledge the need for change and to make
sure that agriculture continues to play its part in cutting emissions, mitigating climate change
and restoring and enhancing nature and biodiversity.

What is the timescale for change?

The Agricultural Reform Route Map, provides a clear set of programme dates to explain when
current schemes will transition or end and when more guidance, support and information will
be available.

This will be updated again shortly, and we will communicate with the agriculture sector to
ensure you are prepared and supported for change.

There will be no cliff edges in support as the Scottish Government has committed to
maintaining direct payments beyond 2026 and supporting our nation’s producers through a just
transition.

The existing framework of support will continue in 2024 to provide security and stability to
farmers and crofters.

Changes to existing schemes will begin in 2025, with further changes to be introduced in 2026
to move towards the new support framework.
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What will future support look like and when will further details be provided?

In the future, at least half of all funding for farming and crofting will be targeted towards
outcomes for biodiversity gain and a drive towards low carbon approaches to improve the
resilience, efficiency and profitability of the sector.

The Scottish Government is already engaged with the sector through representative bodies as
well as a cohort of individual farmers.

The Bill does not make explicit mention of payment rates or any mechanism towards assigning
or affixing them. This is a standard Scottish Government budgeting mechanism to decide (in
context of a future Rural Development Plan) what levels of funding are assigned for what
purposes.

Why is there a lack of guarantees on funding in future?

EU Exit means we no longer have long-term certainty of funding. HM Treasury have provided
yearly allocations for the current UK Parliamentary term. There is no funding commitment from
2025.

There is a continued lack of engagement with the Devolved Administrations on future funding
and future policy development, and divergence. The Scottish Government expects the UK
Government to meet its public commitment and engage in collective and meaningful discussion
on future budget allocation for rural support.

At a minimum, rural Scotland must not suffer any decrease in funding as a result of Brexit and
decisions made by UK Government.

Agriculture requires future funding certainty due to its multi-annual funding commitments and
long lead-in time for farmers, crofters and land managers.

The UK Government accepted the Bew Review recommendation for collective engagement to
agree the principles of future intra-UK allocations but these discussions have, to date, not
taken place.

Agriculture is devolved and it is crucial that Scottish Government policies are unhindered by
the threats posed by the UK Internal Market Act, Subsidy Control Regime and the lack of long-
term replacement EU funding.

If we were still in the EU, we would have funding certainty through the multi-year CAP
framework — something else we have lost thanks to EU Exit which both Labour and
Conservatives now support.

What we need from the UK Government is clarity and certainty about future rural funding after
2025.

Contact: [Redacted — Regulation 11(2)] (Head of Agriculture Support Policy Development Unit);
[Redacted — Regulation 11(2)] (Agriculture and Rural Communities Bill Lead); [Redacted — Regulation 11(2)]
(Senior Policy Adviser).

28



Annex B — Agricultural Reform Programme and Route Map

Issue: The first iteration of the Agricultural Reform Route Map was published in February 2023,
setting out the timescales for information and interaction with the agricultural industry. It has been
regularly updated since its inception and as we continue to make progress with the Agriculture
Reform Programme there will be further opportunities to share key information with farmers,
crofters and landowners to help them plan and prepare for change.

TOP LINES

We have been working closely with farmers, crofters and land managers from across Scotland to
develop policies and begin introducing changes to agricultural payments that will support
production of food, reduce greenhouse gas emissions and restore biodiversity in a way that
supports thriving rural communities. The first sets of changes are coming in from 2025 and
include:

e The Whole Farm Plan will be introduced with a requirement for all businesses to undertake 2
elements by 2025 and all relevant plans and audits relevant to their business activities in place
by 2028 at the latest

e SSBSS changes will introduce new calving intervals that will improve herd efficiency
e New Peatland and Wetland standards within existing Cross Compliance.

e Then in 2026 further changes will reflect the ambition of Tier 2 or "Enhanced" actions (those
that deliver outcomes for nature and climate improvement) without changing how farmers and
crofters engage day-to-day with RPID staff and systems. We are looking to change the actions
farmers and crofters undertake, within the systems and processes already familiar to farmers.
Details of these proposals will be shared later this year.

e This is just the start. Shortly we will publish a new update to the Agricultural Reform Route Map
to provide more details about when changes will happen and when detailed information will
become available to help businesses plan.

e We will continue to work with communities from across the country and introduce changes in a
way that supports the sector.
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POSSIBLE Q&A

There are no new policy announcements planned for the Summer Route Map update to be
published on the Rural Payments and Services website. Rather, this will provide more detail than
the update from April 2024 about changes in 2025, including the following information to help
farmers and crofters plan for the future.

This update will include the following (and this can be disclosed):

e Alink to the SG-commissioned report from Scotland’s Rural College (SRUC), which
provides evidence to support an already agreed SG policy position on calving intervals

¢ A frequently asked questions document on the Scottish Suckler Beef Support Scheme
(SSBSS) has been published on the Rural Payments and Inspections website.

e On Friday Scotland’s Rural College (SRUC) will publish an SG-commissioned report, which
provides evidence about the calving internals being introduced in 2025 against a backdrop
of historical data.

e Publish on the RPID website a set of external FAQs relating to changes from 2025

e Promote SRUC publication and FAQs using proactive comms products (farming media
outreach)

e Reflect the latest version of the programme outcomes

e Confirm the expectation that existing systems will be used to deliver support in 2025-2027
period and provide context to the updates to Greening (including its part in the Enhanced
tier subject to Cabinet Secretary sign-off) and BPS sections

e Cross Compliance Section to reflect latest guidance
e WEFP section updated for clarity, to link to guidance on sequencing

e SSBSS section to reference to above report on payment rates and to link to guidance and
FAQs.

Q: What about the Basic Payment Scheme in the short-term?

A: The Basic Payment Scheme will remain in place in 2025, 2026 and 2027 providing base level
direct payments. The existing eligibility requirements and scheme rules will be built upon to deliver
against the vision for agriculture.

Q: How will existing schemes change as we move towards the new framework?

A: The existing framework of support will continue in 2024 to provide security and stability to
farmers and crofters. Changes to the existing schemes will begin in 2025 with further changes to
be introduced in 2026 to move towards the new support framework. Existing application methods
like the Single Application Form will continue in 2025, 2026 and 2027. This means that the way
you apply for and claim support and the current timetable for submission and payments is
expected to continue over the next 3 years.
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Q: Is Greening likely to continue?

A: Greening requirements will not change in 2025 but new requirements will be introduced in 2026
as part of the enhanced tier of the future framework. This means that farmers and crofters will be
expected to start doing enhanced activities using the existing greening claim process on the Single
Application Form.

The existing eligibility requirements and scheme rules will be built upon to deliver further outcomes
for nature and climate improvement. Rewarding both new activity and existing good practice. We
will be consulting widely with stakeholders on the specific changes as part of our co-development
commitment.

Q: What will be included in the next version of the Route Map that will help farmers and
crofters to plan even further ahead?

A: More information about further action farmers and crofters will need to take in 2026 and beyond
will be announced in summer 2025. All businesses will be expected to have all of the plans and
audits relevant to their business activities in place by 2028 at the latest.

Contact Name: [Redacted — Regulation 11(2)]
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Annex C — Further information on ARP - 2025 changes and what’s to come in 2026

Issue: From 2025 support framework will be aimed at delivering against the following five
outcomes with at least half of all funding targeted towards outcomes for biodiversity gain and
climate mitigation and adaption.

High Quality Food Production - The primary food production sector is a productive sector of the
economy and ensures we meet more of our own food needs more sustainably.

Thriving Agricultural Businesses - Profitable and resilient agricultural businesses support local
livelihoods, supply chains and the wider rural economy.

Climate Change Mitigation and Adaptation - Greenhouse gas emissions from the agricultural
sector are reduced in line with the CCP envelope, and the ability to adapt to climate change is
increased.

Nature Restoration - There will be substantial regeneration in, and maintenance of, biodiversity,
ecosystem, and soil health on agricultural land

Support for a Just Transition

TOP LINES

e The Whole Farm Plan from 2025 will require farmers and crofters to complete two baselining
activities from a list of options including carbon audits, biodiversity audits, soil analysis, the
creation of animal health and welfare plans or integrated pest management plans. These
changes are designed to help all our farmers and crofters do more to produce food sustainably,
to cut emissions and to farm more for nature. All businesses will be expected to have all of the
plans and audits relevant to their business activities in place by 2028 at the latest.

e From 2025 onwards there will be a new condition for eligibility for funding from Scottish
Suckler Beef Support Scheme (SSBSS). Payments will only be made for individual animals
with a calving interval of 410 days or less. This condition is designed to help balance
productivity, profitability and efficiency along with action to address the climate impact of
emissions.

e Additionally, to illustrate the impact of the changes to stakeholders, Scottish Government
commissioned SRUC to produce a report providing analysis on the impact a 410 day calving
interval condition would have had on the payment rates in previous scheme years. The report
will be published imminently and highlights that in 2023, 87.4% of total dams met the 410 day
calving interval. Therefore, in a historical context if the condition were applied in 2023 then a
business with 87% eligible calves would have received a similar amount of funding from the
scheme. The report also illustrates that businesses performing above the national average
would have received additional funding.

¢ New conditions will be introduced to Cross Compliance in 2025. These are new peatland and
wetland standards which will be added to existing Good Agricultural and Environmental
Conditions (GAECSs) 6 - Maintenance of soil organic matter. These standards will prohibit a
range of activities from being carried out on peatland and wetland areas, include: ploughing,
cultivating, reseeding; the application of pesticides and fertilisers; new drainage and
maintenance of existing drainage systems that causes further drying out of the peatland. As
well as other activities that cause damage to the vegetation cover exposing the soil.
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POSSIBLE Q&A

The Agriculture Reform Programme’s current focus is on developing a viable and realistic delivery
plan for the sector, prioritising deliverable achievements with the resources and systems we
currently have. What that means in practical terms is that until 2027 we will support change using
existing infrastructure, technology and schemes. Broadly speaking:

2025: Changes we have recently provided additional details on in the Route Map (Cross
Compliance, Whole Farm Plan, SSBSS) were developed with deliverability in mind;

2026: Changes will reflect the ambition of Tier 2 or "Enhanced" actions (those that deliver
outcomes for nature and climate improvement) without changing how farmers and crofters engage
day-to-day with RPID staff and systems. We are looking to change the actions farmers and
crofters undertake, within the systems and processes already familiar to farmers.

2027: Some schemes may need to be delivered for longer than previously anticipated to provide
time and resources to be invested in new systems and processes. However, the Vision for
Agriculture remains unchanged —the mechanisms we use may be the same but we will repurpose
them to achieve our outcomes.

2028 and beyond: We want to invest in new technology that allows us to streamline our processes
and reduce complexity for all users.

Q: What will | need to do in relation to the Whole Farm Plan?

A: The Route Map outlines what will be required from 2025 introduction but ultimately there will be
a requirement for businesses to undertake a minimum of two out of the choice of five baseline
components (previously known as audits and as follows: Carbon audits, soil testing, biodiversity
audits and Integrated Pest Management plans and animal health and welfare plans).

This Summer’s Route Map update will provide full details of the minimum standards of each of the
baseline components as well as reiterating our commitment to a proportionate approach for small
businesses as part of our commitment to a Just Transition.

Q: What is happening with SSBSS?

A: We are reforming the scheme to include a new condition which will both support efficiency of
the beef sector, as well as contribute to a reduction of greenhouse gas emissions. The new
condition will incorporate a calving interval threshold of 410 days, and will be introduced from 2025
onwards. This condition will apply to calves born from cows who have an established calving
interval. The first calves registered to any dam will be exempt from the calving interval threshold
condition and will remain eligible for payment, provided that all other scheme conditions are met.

The new condition will relate to the calving interval of individual animals rather than a herd
average.

It is intended that the scheme will continue until at least 2028. This will allow time for the calving
interval conditionality to become established within the scheme.

Q: What changes are being made to Cross Compliance?

A: New conditions will be introduced to Cross Compliance in 2025. These are new peatland and

wetland standards which will be added to existing Good Agriculture and Environmental Condition
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(GAEC) 6 - Maintenance of soil organic matter. These standards will prohibit a range of activities
from being carried out on peatland and wetland areas, including:

e ploughing and cultivating

e reseeding

e new drainage and maintenance of existing drainage systems that causes further drying
out of the peatland
application of pesticides, fertilisers including manures, lime and soil conditioners.
creating roads and tracks (include vehicle rutting exposing the soil)
activities that cause damage to the vegetation cover exposing the soil.
additionally for wetlands — disruption of connections between rivers/water courses and
wetlands (that will lead to the drying of the wetland).

In addition, any new tree planting that could impact peatlands and wetlands must follow UK
Forestry Standards.

Q: Why are the new conditions for peatland and wetlands being introduced?

A: Scotland has around 2 million hectares of peatland of which around three quarters (1.4 million
hectares) are degraded through drainage, extraction, overgrazing, afforestation and development.
Degraded peatlands are a source of greenhouse gas (GHG) emissions, currently accounting for
around 15% of Scottish total annual net emissions. The new conditions are intended to limit further
greenhouse gas emissions by restricting certain damaging agricultural activities.

Q: Will the new conditions for peatland and wetland apply to all farmers and crofters?

A: The new conditions will apply to all farmers and crofters who claim supports scheme payments
(e.g. Basic Payment Scheme, Less Favored Support Scheme, etc.). If a farmer or crofter isn’t
planning to carry out any of the listed agricultural activities the new conditions won'’t have any
impact on their business.

Q: Will cutting peat for domestic use be considered a damaging activity under the new
conditions?

A: Cutting peat for domestic use where there are established rights will not be considered as a
damaging activity.

Q: What are the definitions of peatlands and wetlands?

A: ‘Peatlands’ are areas where the peat thickness is at least 50 cm, and is either bare soil or
associated with semi-natural vegetation e.g. sphagnum mosses, cotton grasses, dwarf shrubs,
including heather, blaebery, etc. This includes peatlands in near-natural, drained, modified and
actively eroding condition.

‘Wetlands’ are areas of uncultivated and semi-natural land which can be either permanently
covered or saturated with water or where the ground conditions are damp and poorly drained and
is typically dominated by wetland plant species e.g. sedges, rushes, reed, purple moor grass,
orchids, ragged robin and marsh marigold.

Q: How will farmers and crofters know whether they have areas of peatland on their land?

A: A peatlands layer is being developed and will be available on LPIS Viewer. Farmers and
crofters will be able to log onto their RP&S account and overlay the peatland layer on top of their
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farm boundary. The peatland layer is based on the best information currently available but will only
be able to be used as a guide to indicate areas that are likely to be peatland. If there’s any doubt
further field checks will need to be carried out. (There’s no accurate, reliable mapping dataset to

create a wetlands layer. Wetlands areas will have to be identified based on a visual assessment
based on the definition).

Contact Name: [Redacted — Regulation 11(2)]
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Annex D — Gene Editing

Issue: In July 2023, the European Commission published its regulatory proposal to remove certain
types of gene editing from the scope of its main GM legislation, introducing a lighter touch
regulatory approach for these. While there is broad agreement on the approach and it is expected
to become EU law, after initially quick progress the pace of reaching a final consensus is now
expected to be slower under the current Hungarian and subsequent Polish presidencies. The UK
Government has already made similar changes for England via the Genetic Technology (Precision
Breeding) Act. Meanwhile, Scotland faces criticism for being left behind.

Recent Update:

While speaking to media (the Scottish Farmer) at the 2024 RHS, the First Minister stated: “The
SNP’s stance is not to pursue GE. Even if they wish to in Europe, it is not in our interest. Here in
Scotland we produce a high quality of produce and | would not like to take away from that.” This
was also picked up by the Times. To date, Scottish Government lines have been that we are
monitoring the progress of the EU proposal and that Scotland’s position on the issues should
reflect the views and priorities of people in Scotland.

TOP LINES

e We are aware of the European Commission’s consideration of new genomic techniques
(NGTs), and are looking carefully at the implications of their legislative proposals to amend
how they are treated in GM legislation.

e We want to ensure that Scotland operates to the highest environmental standards, and that we
protect the strengths of Scottish agriculture and food production.

e Regulation of genetic modification is a devolved area of responsibility.

e We will decide on whether or not to allow gene edited crops to be grown or food using gene
editing techniques to be produced here, based on what is in the best interests and needs of
Scotland.

e Currently our position is clear — we are opposed to the cultivation of GM crops in Scotland. We
are aware of the current debate around new genomic techniques and how these relate to
existing genetic modification legislation.

e The views of stakeholders in Scotland — scientists, farmers, food producers and manufacturers,

but especially, consumers and the public as a whole — will inform what we do in relation to new
genetic technologies such as gene editing.
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POSSIBLE Q&A

Q: If the EU adopts proposals for plants produced by new genomic techniques (NGTs), will
the Scottish Government maintain its opposition to gene editing, as stated by the First
Minister at the Royal Highland Show?

A: In all its policy decisions, the Scottish Government considers the scientific evidence alongside
other legitimate factors. It is important that Scotland’s position on the issues reflects the views and
priorities of people in Scotland and recognizes the wider context in terms of impacts on
international trade and consumer rights.

Q: What is your reaction to the EU proposed regulation on plants produced by new
genomic techniques (NGTs)?

A: We are aware of the European Commission’s consideration of new genomic techniques
(NGTs), and are looking carefully at the implications of their legislative proposals. As our biggest
international trade partner, any changes in the EU may have implications for Scottish businesses.

Q: Can the Scottish Government guarantee that gene edited products from England that
are not permitted under Scottish law won’t be on the market in Scotland?

A: The UK Government’s Precision Breeding Act appears likely to have a number of impacts on
Scotland, including as a result of the UK Internal Market Act. We are therefore considering how
best to prevent those impacts and we expect the full cooperation of the UK Government in this

area. The Scottish Government remains wholly opposed to the imposition of the Internal Market
Act and will not accept any constraint on the exercise of devolved powers.

Contact Name: [Redacted — Regulation 11(2)]
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Annex E — Less Favoured Area Support Scheme (LFASS)

Issue: The Scottish Government is committed to ensuring support for those farming in our upland
and most challenging areas of Scotland. LFASS is expected to continue until at least 2026.
Decisions on what and how to replace the LFASS from 2027 - with additional support for where
the greatest need is and where people are farming and crofting in the most marginal and
challenging of circumstances — are still ongoing but funding will be made available through Tier 2.

TOP LINES

The Scottish Government is committed to ensuring support for those farming in our upland
and most challenging areas of Scotland.

e Farmers and crofters wish to have certainty that there will be no cliff edge in support during the
transition to the new support framework. To ensure there is no gap in support CAP/SRDP will
be extended to allow the phased delivery of future agricultural support via the Agriculture and
Rural Communities (Scotland) Bill (“ARC Bill”). This will allow LFASS to continue until a
replacement for this type of support is introduced.

e The Less Favoured Area Support Scheme (LFASS) will not end until a replacement for this
type of support is introduced.

e The Agriculture Reform Program Route Map states that LFASS is expected to continue until
2026, with potential for earlier changes, while Scottish Government work with stakeholders on
how best to deliver this type of support under the new framework.

e Changes may be introduced to support the transition toward a more economically and
environmentally sustainable model for the farmers and crofters who need this sort of support
the most.

e Decisions on what and how to replace the current LFASS from 2027 - with additional support
for where the greatest need is and where people are farming and crofting in the most marginal
and challenging of circumstances — are still ongoing but funding will also be made available
through Tier 2.

| understand the calls from some quarters that if LFASS is to continue until 2026, there
should be a re-basing exercise to reward farmers for their current activity, not what they
were doing in the past.

e While | appreciate that argument, to re-base the scheme now would be a costly and resource
intensive exercise that would deliver little in terms of benefit and would detract from work on
the future framework.

e Itis right that we focus collective efforts on ensuring that support for constrained areas is the
most effective it can be in the new support framework.

We are committed to a thriving rural Scotland, and we are working with all stakeholders to
ensure that our remote communities, and those producing in areas of constraint, are
supported through the new framework.

e Work on any future scheme must consider how best to support agricultural businesses,
particularly for those in the most challenged areas, while ensuring that all farmers and crofters
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are rewarded and supported for playing their part in reducing emissions, farming sustainably
and profitably in future.

POSSIBLE Q&A

Q: Will LFASS continue beyond 2025?

A: The Less Favoured Area Support Scheme (LFASS) will not end until a replacement for this type
of support is introduced. LFASS is expected to continue to at least 2026. We are working with
stakeholders on how best to deliver this type of support under the new framework. Changes may
be introduced to support the transition toward a more economically and environmentally
sustainable model for the farmers and crofters who need this sort of support the most. It is
expected that in the future this funding will be made available through Tier 2.

Rural Development Extension SSI — SRDP (Including LFASS)

1.

To deliver the Agricultural Reform Programme (ARP) Route Map phased transition will require
legacy CAP/SRDP to be extended until future co-developed support is introduced through the
powers of the Agriculture and Rural Communities (Scotland) Bill (“ARC Bill”).

To do this the powers of the Agriculture (Retained EU Law and Data) (Scotland) Act 2020 (“the
2020 Act”) will be used to extend the current end date of CAP/SRDP.

EU CAP 2014-2020 had looked to phase out LFASS to replace it with Areas of Natural
Constraint (ANC) for CAP 2023-2027 but following EU Exit Scotland opted to retain LFASS.
The policy intent of the 2020 Act was to extend CAP/SRDP to end 2024 to meet the
commitment to stability and simplicity.

The powers to “simplify or improve CAP legislation”, “provide for the operation of CAP
legislation beyond 2020, and to “modify financial provision in CAP legislation” are subject to a
sunset clause of 7 May 2026 (i.e. the end of this parliamentary term). After this date, we will be
unable to amend the assimilated CAP/SRDP legislation - although it would continue to operate
until repealed.

As previously agreed on 22 September 2023, officials have been working on legislation to
extend CAP/SRDP to 2030, using the 2020 Act, which is subject to affirmative procedure.

While the ARC Bill makes provisions in relation legacy CAP/SRDP, including removing the
‘Scottish’ sunset clause, neither addresses the immediate CAP/SRDP end date and these
powers are subject to Royal Assent and commencement.

The CAP/SRDP extension SSI is proceeding using the current powers of the 2020 Act in order
to address the existing end date in a timely manner to extend the SRDP as a programme,
including LFASS.

Contact Name: [Redacted — Regulation 11(2)]

Annex F = Crofting, engagement consultation

Issue: In early 2022, the Cabinet Secretary for Rural Affairs, Land Reform and Islands, Ms
Gougeon, agreed to take forward a dedicated Crofting Bill.
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The Crofting Bill Group was reinstated in May 2022, to consider proposals for crofting law reform,
including the issues raised by the Crofting Bill Group in 2016-2019. Officials, together with the Bill
Group, have also considered proposals put forward by the Crofting Commission, and issues
identified by the Law Society of Scotland in its crofting law reform project in 2020. Key members of
the Crofting Bill Group include the Crofting Commission, Scottish Crofting Federation, National
Farmers Union Scotland, Law Society of Scotland, Highlands & Islands Enterprise, Scottish Land
& Estates, NatureScot, and leading crofting solicitors.

TOP LINES

e The Crofting Consultation 2024, proposals for crofting law reform, was launched on 6 June 2024.
The consultation will run for 12 weeks and we would encourage everyone with an interest to
participate.

e Over the summer, officials will be undertaking a series of stakeholder engagements throughout
the crofting counties to discuss the consultation and crofting more generally.

e This Government is committed to Crofting Law Reform, reform that will make crofting regulation
less onerous for active crofters and the Crofting Commission, will introduce some immediate
positive outcomes for crofters and their communities, and will enable the Commission to regulate
more effectively.

e The Crofting Bill Team and stakeholder Bill Group have considered around 50 proposals ranging
from technical adjustments to significant changes to the system. The proposals being considered
cover, Entry to Crofting; Crofting Communities; Use of Common Grazings; Strengthening
Residency and Land Use; Enhanced Crofting Commission Powers; and Simplifying Crofting.

e The Scottish Government continues to approve and provide croft businesses with over £40 million in
support each year. This includes funding provided through longstanding schemes such as the
Croft House Grant (CHG) and the Crofting Agricultural Grants Scheme (CAGS).

e Since January 2007, the Scottish Government has approved CHG payments of over £25.3
million, helping to build and improve over 1,140 croft homes.

e From 2015 to 2024, over £28.4 million in CAGS funding has been committed, helping almost
4,600 crofters with their businesses.

[Redacted -regulation 10 (4)]
POSSIBLE Q&A
Q: What are the timings for a Crofting Bill in the current parliamentary session?

A: This Government is committed to reform crofting law by 2026, subject to agreement by
parliament, to support the future of crofting. The Government's legislative programme will be
announced ina Programme for Government in the usual way. The Programme for Government 2023
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committed the Scottish Government to developing and consulting on proposals to reform crofting
law in 2023-24. That is a key and necessary part of the process to develop and introduce a bill. The
consultation was launched on 6 June 2024 and continues throughout this summer.

Q: How will the Scottish Government’s legislative ambitions support crofting and the future
of crofting?

A: The Crofting Bill Group has considered approximately 50 proposals, covering a number of areas,
each of which will play a part in supporting crofting and protecting the crofting system for future
generations. The key areas covered include Entry to Crofting; Crofting Communities; Use of
Common Grazings; Strengthening Residency and Land Use; Enhanced Crofting Commission
Powers; and Simplifying Crofting.

We know how important common grazing land is for crofting and the vital role it can play in climate
change mitigation. One of the proposals makes provision for crofter-led projects and landlord
collaborations which will make it easier to initiate environmental projects on common grazing, in
support of our Net Zero commitments. Other proposals will provide a faster, clearer and more
extensive enforcement process that will result in more active crofts and create more crofting
opportunities.

Contact Name: [Redacted — Regulation 11(2)]

Annex G —Labour shortages

Issue: Acute labour shortages, including as a result of EU Exit, continue to cause significant
challenges for the food and drink sector, including possible knock-on impacts on food supplies.

TOP LINES

e Post-EU Exit labour shortages, have impacted on the performance of key sectors, like the food
and drink sector, and the wider economy.

e Scottish Ministers and industry recognise the vital contribution migrant workers make to the
Scottish economy.

e Evidence shows those who choose Scotland as their home help to grow our economy,
increase our productivity and innovation, address skills shortages and make essential
contributions to communities.

e The post-Brexit loss of EU nationals has led to significant gaps in labour that cannot be quickly
or easily replaced, as well as the loss of labour on a seasonal and flexible basis.

e Scottish Ministers will look to collaborate with the new UK Government to address labour
shortages which are having significant impacts on the food and drink sector.

POSSIBLE Q&A

e The Independent Review of Labour Shortages in the Food Supply Chain in England (“the
Shropshire Review”) was published on 30 June 2023. While focused on England that review
was considered significant as Scottish industry has long highlighted the significant impact of
labour shortages on the food and drink sector and the need for urgent changes to UK migration
policy. The former UK Government responded on Thursday 9 May 2024 ten months after
publication of that review.

e Producing food is critical to our economy, with the Fruit and Veg sector being one of the
biggest and fastest growing parts of our farming sector in recent years. With the loss of EU free
movement, and Scottish employers being increasingly dependent on migrant workers, the
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Seasonal Worker Visa scheme is the only specific route for edible and ornamental crops
horticulture workers to come to the UK.

Sector specific concessions and visa routes are however only temporary fixes. The Scottish
Government recognises the urgency of the challenge for rural communities and we will look to
collaborate with the new UK Government, now in place, on this issue.

Contact Name: [Redacted — Regulation 11(2)]

Annex H - Land Reform Bill

Issue: The Land Reform (Scotland) Bill was introduced to Parliament on 14 March. The NZET
Committee call for evidence on the Bill closed on 21 May 2024, and 115 responses have been
published.

TOP LINES

This bill represents a leap forward in Scotland’s land reform journey.

It sets out ambitious proposals that will change how land is owned and managed in our rural and
island communities for the better

If passed by the Scottish Parliament, the Bill will prohibit certain sales of over 1000 hectares,
until Ministers can consider the impact on the local community

Potentially, this could lead to some landholdings being lotted into smaller parts, if that may help
local communities

The Bill also seeks to empower communities with more opportunities to own land through
introducing advance notice of certain sales from large landholdings

It will also place legal responsibilities on the owners of the very largest landholdings to set out
how they use their land and how that contributes to key public policy priorities, like addressing
climate change and protecting and restoring nature

The owners of very large landholdings will now also have to engage with local communities
about how they use the land

The land management tenancy will create a new approach to land management enabling people
and communities to undertake a range of land management activities that help to deliver net
zero, biodiversity and sustainable and regenerative agricultural ambitions

Tenant farming and small landholding measures will give them more opportunities to deliver
improvements to the land they work, to become more sustainable and productive and be
rewarded for their investment of time and resources

Land in scope of Land Reform measures

Provisions which relate to the sale or transfer of landholdings apply to landholdings over 1000
hectares
Large landholdings over 1000 hectares make up more than 50% of Scotland’s land
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e The requirement to publish and engage on the development of land management plans will apply
to very large landholdings

e |If they are on the mainland — of over 3000 hectares

¢ Oninhabited islands — landholdings of over 1000 hectares that make up more than a quarter of
the island

e Over 40% of all the land in Scotland will fall within the scope of the community engagement
requirements including the need to produce land management plans

We are doing all we can with available resources and powers to tackle the pattern of land
ownership in Scotland

e We do not think it is right that ownership and control of much of Scotland’s land is still in the
hands of relatively few people

e The Scottish Government is committed to an ongoing programme of land reform — working
within the powers and resources we have available to us

¢ We want Scotland to have a strong and dynamic relationship between its land and people

e We want to be a nation where rights and responsibilities in relation to land and its natural
capital are fully recognised and fulfilled

POSSIBLE Q&A

Q: What is your response to Scottish Land and Estates and NFUS criticism that the Land
Reform Bill will have a negative impact on family farms?

A: Landowners have rights but responsibilities come with those rights — not least to show how they
are stewarding that land to benefit all of Scotland.

Data from the 2023 Agricultural census shows that less than one percent of Scotland’s farms will be
in scope of community engagement proposals. Less than two percent will be in scope of provisions
relating to transfer of land. Most farms and estates will not be affected —this is focused on Scotland’s
largest landholdings.

Q: Scale of landownership is critical to meeting climate change targets - is the Bill not
jeopardising this?

A: Addressing inequalities in land ownership and governance is critical to a just transition. The Just
Transition Commission has recognised that Scotland’s current pattern of land ownership “presents
a major barrier to a just transition where the costs and benefits of climate action are fairly distributed”.

While collaboration at landscape scale is a critical part of meeting climate change targets —
ownership at this scale is not. All landowners - public, private, community and charitable - are
capable of working together at a landscape scale in order to realise net zero ambitions, irrespective
of the scale of individual holdings.

Q: What is your response to comments that the Bill is unlikely to have any meaningful
impact on the pattern of land ownership in Scotland?

A: The Land Reform Bill is informed by recommendations by the Scottish Land Commission and
sets out ambitious proposals that will change how land is owned and managed in Scotland.

Q: What about the substantive contributions that Scotland’s landholders already make?
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A: There are many dedicated and innovative landowners in Scotland who are focused on having a
positive impact on their local communities, as well as rising to wider environmental and economic
issues.

The Land Reform Bill is focused on building on that good practice already demonstrated by many
landholders and making this universal. This will strengthen the contribution that large scale land
holdings make to the public interest, improving transparency of land ownership and empowering
local communities

Q: These measures will make it more difficult to buy and sell land and therefore harm the
economy.

A: We want the measures to be proportionate to empower communities by providing more
opportunities to own land. The objection that reforms will deter inward investment was raised during
the consideration of the 2016 Land Reform Act — but has proved to be entirely unfounded, as we
see from the substantial rises in land values over the years since the Act was passed.

It is essential that those who buy and invest in property do so understanding that with rights come
responsibilities. The Scottish Government and the people of Scotland expect landowners to be good
custodians of that property and to engage with the community at large on how that land is managed
and used.

Contact Name: [Redacted — Regulation 11(2)]

Land Reform Bill - Land Management Tenancy, Small Landholdings, and Aqgricultural
Holdings

Issue: Resumption provisions have been criticised by NFUS as being retrospective and concerns
have been raised about the land management tenancy taking land out of agriculture.

Officials have been made aware that NFUS are working on developing a proposal for a 2 year
tenancy. Officials have yet to be involved in any discussions around this. Officials will advise Scottish
Ministers on the potential impact of this proposal if/when the proposal comes forward.

Top Lines

The land management tenancy will help people and communities to carry out the activities
needed to deliver net zero, biodiversity and sustainable and regenerative agricultural
ambitions.

e Section 7 in Part 2 of the Bill supports development of a new model of lease, enabling people
to carry out a wider range of broadly environmental activities (including sustainable farming) that
support:

o sustainable and regenerative agriculture
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o achievement of net zero targets

o adaption to climate change, and

o increasing or sustaining biodiversity.
There is no requirement to use the model lease, and parties remain free to enter into any other
type of lease including an agricultural holding.

The bill includes provisions to radically reform tenant farming and small landholding

legislation, makingq it fit for the future

It updates the 19th and early 20th Century legislation on small landholdings.

The Bill makes the changes needed to ensure that tenants will benefit from the new rural support
framework being delivered through the Agricultural Reform Programme.

The Bill will help tenants to deliver improvements to the land they farm, to be both more
sustainable and more productive, and to rewarded for their investment of time and resources.
The Bill will help tenants deliver on our climate change ambitions, and protect and restore nature.
The Bill will help ensure that tenants are treated fairly when they leave the land, and that
compensation due to them is paid properly and within a reasonable period.

Background

The Land Reform Bill was introduced to Parliament on 13 March 2024. The NZET Committee
call for evidence on the Bill opened 4 April and closed on 21 May 2024.

The Land Management Tenancy and Resumption measures have attracted criticism among
some stakeholders including NFUS.

Q&A

Q. Why are Scottish Government pursuing changes to legislation which will have a harmful
impact on the tenanted sector?

The Bill strikes a fair balance between the rights of tenant farmers and landowners.

We are committed to helping tenants to take part in sustainable and regenerative agriculture,
and to improve their businesses through non-agricultural activities.

We want tenant farmers to be able to plan with business certainty and be fairly compensated
where a landlord decides to resume.

We need to develop solutions for more flexible letting of land. Carbon market pressures are
resulting in less land becoming available for let and we must protect and support diversity of land
use.

| know that NFUS have concerns about some of these provisions and my officials are considering
these.

Q. Why does the Bill attach a capital value to 2003 Act tenancies?

Our approach to compensation for resumption builds on similar provisions for other types of
compensation

Resumption is always a choice: the landlord will decide based on the view they take of their best
interests.

The bill provides for the appointment of an independent valuer, to ensure that any valuation is
fair

Taken cumulatively, the valuers assessment will take into account the length of the lease in the
valuation in the vacant possession element. Generally, a 2003 Act lease can be expected to have
a shorter term than a 1991 Act lease.

The amount of the compensation will vary according to the particular circumstances of each
lease.
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Q. Are these changes retrospective?

e The provisions, as drafted, can only apply to resumptions that take place after the Bill receives
Royal Assent.

e The new rules do not apply to resumptions that took place in the past, or which begin before the
Bill becomes an Act.

e Resumption is always a choice of the landlord and continues to be so for 1991 Actand 2003 Act
tenancies.

e The changes we are proposing are fair, and should not raise any concern about retrospection.

Q. Will Scottish Ministers remove the resumption provisions in the Bill given their direct

impact on landlord confidence in letting, housing and rural development?

e Scottish Ministers are actively listening to all stakeholder evidence and the responses to the
Scottish Parliament call for views.

o Officials are closely considering the views of all TFAF members on the Part 2 measures and are
working closely with housing and rural development colleagues around potential impacts.

e Confidence in letting land are affected by many factors and all of these play a role in the decision
making by landlords including UKG taxation and global influences such as carbon markets. That
is why we are still actively considering stakeholder views as part of the Bill process.

Q. Will Scottish Ministers ensure that housing is taken into account in the rent review

provisions?

e Scottish Ministers are actively listening to stakeholder evidence and the responses to the
Scottish Parliament call for views.

e The repairing standard comes into force in March 2027 and will impact the rent review
negotiations. Housing policy are working to ensure obligations on tenant farmers and their
landlords are clear.

e Housing is considered as part of the fixed equipment and currently taken into account in the rent
provisions in the Bill.

e Officials will continue to engage with TFAF to develop solutions as appropriate.

e Stakeholders should engage with housing officials if they have any concerns regarding housing
policy issues.

Q: Will the Land Management Tenancy take land out of agriculture or will it overlap with

existing agricultural leases?

e The model lease template is only intended to be used where less than 50% of the land
management activity is agricultural.

e The Land Management Tenancy will not take land out of agriculture, or overlap with existing
agriculture leases.

e Any existing landlord and tenant relationship is unaffected by the Land Management Tenancy.

e We are not proposing a conversion clause to allow existing agricultural tenancies to be converted
into a Land Management Tenancy.

e Scottish Ministers are actively listening to all stakeholder evidence and the responses to the
Scottish Parliament call for views.

e We are committed to developing the model lease with stakeholders.

Contact: [Redacted — Regulation 11(2)]
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Annex | — Issues with border —import checks

Issue: The UK Government’s approach to EU Exit has led to stricter border controls which have
created additional costs to businesses as well as straining veterinary resources in Scotland.

TOP LINES

e Regrettably, meaningful engagement from the UK Government on border issues has not been
forthcoming. [If asked: This notably included cross-Irish Sea trade under the Windsor
Framework and the UK Government unilateral decision that there will be no Border Control
Post at Cairnryan/Loch Ryan.]

e The Scottish Government continues to urge the UK Government for meaningful cooperation in
order to finalise our border controls and level the playing field between our exporters and
importers.

e The Scottish Government remains clear in its view that the UK Government should
pragmatically align its standards with the EU and sign a comprehensive veterinary and SPS
agreement.

POSSIBLE Q&A

e The UK Government’s approach to EU exit has been a ‘hard’ Brexit based on simple third
country trading terms with the EU. This led to the introduction of checks for agri-food products,
collectively known as Sanitary and Phytosanitary (SPS) controls.

e As the UK Government developed their Border Target Operating Model (BTOM) to introduce
these controls, the Scottish Government has been excluded from key decisions, denied access
to crucial information and been asked to take last-minute decisions on areas of significance.

e Though adopting the model has brought into force much needed biosecurity measures,
Scottish exporters still have a higher burden conducting businesses in the EU than EU
companies sending goods to Great Britain.

e SPS checks could be reduced and/or removed if the UK and the EU signed a Veterinary and
SPS agreement. The EU has several such agreements in place, including one with Switzerland
and another with New Zealand.

Q: What were the problems with UKG handling?

A: As the UK Government developed their Border Target Operating model, the Scottish
Government has been excluded from key discussions, denied access to crucial information and
been asked to take last-minute decisions on areas of significance. This has been both frustrating
and disappointing, particularly when biosecurity is a long-standing area of devolved responsibility.
The decision to adopt the model was subject to securing agreement from the UK Government that
work will continue on resolving these concerns.

Q: What were the concerns about impact on businesses?

A: Though adopting the model brings into force needed biosecurity measures, it does mean that
Scottish exporters still have a higher burden conducting business in the EU than EU companies
sending goods to GB. The Scottish Government continues to call on the UK Government to tackle
this imbalance by pragmatically aligning its standards with the EU, such as through a veterinary
and SPS agreement.

Contact Name: [Redacted — Regulation 11(2)]
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Annex J — Livestock — Scottish Suckler Beef Support Scheme (SSBSS)

Issue: The Scottish Government is introducing new conditions for the Scottish Suckler Beef
Support Scheme (SSBSS) in 2025, linked to calving interval performance. This aims to encourage
beef farmers to take steps that will help to reduce the emissions intensity of their cattle production
systems and make them more financially efficient.

TOP LINES

e Calving interval is a key efficiency metric - longer calving intervals equate to longer periods
during which a cow is incurring costs, such as feed and veterinary care, while producing
excess emission.

e The Scottish Government announced in March 2024 that, from 2025 onwards, calves will be
eligible for a SSBSS payment only if their dam has a calving interval threshold of 410 days or
less.

e Offspring of cattle with an established calving interval of more than 410 days will not receive a
payment. The first calves registered to any dam will be exempt from the calving interval
threshold.

e The calving interval threshold may reduce in future years, but it will not reduce by more than 10
days in any given year.

e Itisintended that the Scottish Suckler Beef Support Scheme will continue until at least 2028.
This will allow time for the new conditionality to become established.

POSSIBLE Q&A

Q: How is the scheme changing?

A: Subject to legislative change, we are reforming the Scottish Suckler Beef Support Scheme
(SSBSS) to include a new condition which will both support efficiency of the beef sector, as well as
contribute to a reduction of greenhouse gas emissions. The new condition will incorporate a
calving interval threshold of 410 days and will be introduced from 2025 onwards. This condition
will apply to calves born from cows who have an established calving interval. The first calves
registered to any dam will be exempt from the calving interval threshold condition and will remain
eligible for payment, provided that all other scheme conditions are met. The new condition will
relate to the calving interval of individual animals rather than a herd average.

Q. What are the benefits of this condition?

A: A reduction in the calving interval of suckler cows will improve overall farm productivity whilst
reducing excess greenhouse gas emissions. Introduction of a calving interval condition to the
SSBSS will therefore support the efficiency of the sector and also benefit the environment.

Q: Will first-born calves be eligible to claim?

A: The first calves registered to any dam will be eligible provided they meet all scheme conditions
other than the 410 day calving interval threshold. This is because a calving interval would not
have been established for the dam as there would have been no previous calf registered to that
animal.

Q: Is the calving interval threshold based on herd averages?
A: No, the calving interval threshold is measured on an individual animal basis. The calving
interval for each dam will be established based on previous birth registrations on ScotEID.

Q: Will the calving interval threshold be reduced over time?

48




A: For the 2025 claim year, the calving interval threshold will be set at 410 days. The threshold
may be reduced over time. The threshold will not reduce by more than ten days each year for the
duration of the scheme. Details will be provided in advance of any future change to the calving
interval threshold.

Q: How long will the SSBSS continue for?
A: ltis intended that the Scottish Suckler Beef Support Scheme will continue until at least 2028.
This will allow time for the calving interval conditionality to become established within the scheme.

Q: How will the new calving interval condition be calculated, to determine eligibility under
SSBSS?

A: For the new SSBSS scheme condition on calving intervals, the calving interval will be
calculated based on ScotEID birth registration data. All calf births must be registered on ScotEID
within 27 days of birth in accordance with the cattle identification and traceability regulations.

Q: My cow had a calf that was tagged but then died before being registered with ScotEID.
Will this impact on the SSBSS eligibility of future calves born to this individual cow?

A: Unregistered calves will not be considered when establishing a calving interval. Where a calf
was tagged but then died before being registered and issued with a cattle passport then the
existing cattle identification and traceability regulations require that the birth/death should be
registered on ScotEID.

For the new SSBSS scheme condition on calving intervals, the calving interval will be calculated
based on ScotEID birth registration data. Therefore, once a calf has been registered, that would
maintain that dam’s calving information and provided the dam’s next calf meets all the required
scheme eligibility conditions it will be eligible for payment. To register a calf that was tagged but
then died before it was registered on ScotEID, you must follow the existing process of registering
the birth and death of an animal, providing all the mandatory information required.

Q: Will there be a derogation for calves born to bought-in [Scottish] cattle, because their
calving dates might not align with the businesses calving system?

A: This condition will apply to bought-in Scottish cattle. It is the responsibility of the buyer to
assess the impact any purchase will have on their potential scheme eligibility.

Q: Will the calving interval condition apply to calves born to cattle brought into Scotland
from another country?

A: ScotEID does not hold historic calving records for calves born outside Scotland. The first
calves registered in Scotland to any dams from outwith Scotland will be eligible provided they
meet all conditions other than the 410 day calving interval threshold. This is because a calving
interval would not have been established for the dam as there would have been no previous
Scottish calf registered to that animal.

Q: Will there be any exceptions made for extenuating circumstances which impact on
calving interval? (E.g., severe weather conditions, disease outbreak, personal illness etc).
A: The calving interval condition will apply to all animals. Outside of the normal force majeure or
exceptional circumstances mechanism, there will be no exemptions to this condition. If you have
been unable to comply with the rules of the scheme as a result of force majeure/exceptional
circumstances, you may retain the right to aid in respect of the claimed animal numbers. To
qualify, you must notify us in writing with relevant evidence within 15 working days from the date
you are in a position to do so.
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Q: Will | still be able to make a historic claim?
A: Yes, historical claims will continue. However, all historic calves claimed will be required to meet
the new calving interval criteria in order to receive payment from the 2025 scheme year.

Q: Will | be penalised for claiming calves which have exceeded the calving interval
threshold?

A: An administrative penalty will not be applied to calves which fail to meet the calving interval
condition and these animals will be deducted from a claim Without Penalty. All claimed calves
must continue to meet all other existing scheme requirements and will be deducted. With Penalty
where this is not the case.

Q: Has the industry been consulted or represented in the decision-making process of
reforming SSBSS?

A: An industry group was formed to support the Scottish Government’s development of the new
calving interval condition. The group included representatives from the Scottish Beef Association,
NFU Scotland, the Scottish Crofting Federation and others. The stakeholder group has provided
input on a number of issues related to the reform. The Agricultural Reform Implementation
Oversight Board (ARIOB) has also discussed the reform.

Contact Name: [Redacted — Regulation 11(2)]
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Annex K = Vision for Agriculture

Top lines

e The Scottish Government is transforming how we support farming and food production in
Scotland to deliver the Vision for Agriculture and become a global leader in sustainable and
regenerative agriculture.

e The Vision, aligned to the key objectives of the EU CAP, makes clear Scotland will have a robust
and coherent framework to underpin our future agricultural support regime from 2025 onwards,
that delivers climate mitigation and adaptation, nature restoration and high quality food
production (in a way that delivers for climate and nature).

Q&A

Q. Will the conditionality measures proposed allow for the confidence of food producers to
be maintained?

A. Our Vision for Agriculture outlines our aim to transform how we support farming and food
production in Scotland to become a global leader in sustainable and regenerative agriculture. This
commitment sits at the heart of a robust and coherent framework to underpin Scotland’s future
agriculture support regime from 2025 onwards. High quality, nutritious food locally and sustainably
produced is key to our wellbeing — in economic, environmental, social and health terms. While the
Route Map does not yet answer all question, it provides a clear set of programme dates to explain
when current schemes will transition or end, and when more information will become available. It
also sets out the Framework diagrams which were first published as part of the Agriculture Bill
Consultation that outline what future support will look like. In particular, the Base Tier of support is
aimed at providing financial certainty farmers and crofters engaged in food production and actively
managing land. As we transition to the future, there will be no cliff-edges in support and we will
continue to develop the details with our farmers and crofters.

Q. What are you doing to safeguard food production?

A. There is no contradiction between high quality food production and producing it in a way that
delivers for climate and nature, which is why we are intentionally bringing forward a revised
framework which will enable us to focus on delivering the key priorities of our Vision, sustainable
food production, reduced emissions.
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Annex L — Future Support Framework

Issue: To deliver the ambitions set out in the Scottish Government’s Vision for Agriculture,
Scotland will have a support framework that delivers high quality food production, climate
mitigation and adaptation, and nature restoration.

Top Lines

The Future Support Framework proposes mechanisms that should be incorporated into the
new Agriculture and Rural Communities (Scotland) Bill to enable conditional payments
under 4 tiers: Base, Enhanced, Elective, and Complementary.

e The Framework diagrams were first published as part of the Agriculture Bill Consultation
‘Delivering our vision for Scottish agriculture — proposals for a new Agriculture Bill' in August
2022.

e A phased transition approach to the new Future Support Framework is outlined in the Route
Map.

¢ We will work with the sector to adapt and improve this framework over time to maximise the
benefit we can achieve. We will incorporate what we learn into future versions of the
framework, such as new best practice, improvements in technology, evidence on climate
impacts and how well the industry is performing against targets so Scotland’s farmers, crofters
and land managers continue to be supported.

Q&A

Q. How will the framework help deliver for climate mitigation alongside wider
environmental goals such as climate change adaptation and biodiversity?

A. Future agricultural support is delivering increased conditions on direct payments; this will better
incentivise sustainable and regenerative practice, on-farm nature restoration and climate
mitigation and adaptation efforts, while supporting our producers in high-quality food production.

Q. How much of the budget will be allocated to tiers 1 and 2?

A. At least 70% of the future budget will be allocated to Tiers 1 and 2. These are the tiers that are
most similar to historic direct payments. SG will continue to support active farming and food
production. However, we need to make sure that our support helps protect nature and the climate.
That is why we more of the budget in future will go towards farming practices that are good for the
environment.

Q. If stakeholders receive direct payments today, will | be guaranteed Tier 1 and Tier 2
support?

A. No. Farmers and crofters can still receive direct payments through Tier 1 and Tier 2. However,
they will be expected to do more for the climate to keep receiving this support.

Q. How much money will be in each tier?

A. We don’'t know yet. SG has repeatedly called on the UK Government to fully replace the

funding Scotland used to receive through the EU. However, the UKG is yet to confirm how much

money will be available after 2025. As a result, delivery confidence for the Agricultural Reform

Programme has degraded in light of the funding settlement, continuing constraints on associated

headcount and maintaining delivery of current payments. We therefore need to take care in adding
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more complexity to the system as that would further risk delivery of the enhanced conditionality
already planned.

Q. New conditions will be introduced to Voluntary Coupled Support from 2026 but what in
what format will VCS be delivered? Will SSBSS and SUSSS continue?

A. New conditions will be introduced to Voluntary Coupled Support in 2025 making this support
conditional on meeting clearly defined essential standards. The schemes are expected to continue
in 2026 but may be delivered differently. It is intended that the Scottish Suckler Beef Support
Scheme will continue until at least 2028. Consideration is still being given to how SUSSS support
will be delivered from 2027.

Q. Will LFASS continue beyond 20257

A. This scheme is expected to continue to 2026, however, we are working with the agriculture
industry to consider how best to deliver this type of support under the new framework. Changes
may be introduced from 2025 to support the transition towards a more economic and sustainable
model for the sector. Consideration is still being given to how this type of support will be delivered
from 2027.

Q. How else are you supporting the sector in the drive to reduce its carbon emissions?

A. We are also considering other avenues to support the sector reduce emissions officials will
investigate the potential for a pilot scheme with some Scottish farms to establish verification of
future appropriate uptake of methane supressing feed products. This pilot will establish how future
support can recognise uptake of these products as well as encouraging pioneering Scottish dairy
farms to engage with the potential of these products. There are also opportunities for the future
Parliament to consider how these conditions and the overall framework can evolve to tackle
particular emissions challenges, such as further consideration of the role of GAECs, Greening and
building on the introduction of Tier 2.

Q. Where can | keep up-to-date on future developments?

A. We created the Agricultural Reform Route Map which sets out the timescales for information
and interaction with the agricultural industry to deliver the Vision for Agriculture. This was
published to provide greater clarity and confidence to the agriculture industry on key dates, the
various measures being proposed, and SG support that will be available for the agriculture
industry sector to implement these changes.

The most recent edition was published in March 2024, and sets out what changes recipients of
current farm payments will be expected to make from 2025 and beyond. It also sets out the
process for changing to a new agricultural support framework from 2026. It includes information on
important dates, the measures being considered now, when current schemes will transition or end,
the support available, and how to prepare for these first changes from 2025. SG representatives
will also visit farming shows and marts again this summer, where you can talk with and ask
questions to staff directly.
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Annex M - The Code of Practice for Sustainable and Regenerative Agriculture

Issue: Section 26 of the Agriculture and Rural Communities Bill establishes a Code of Practice on
Sustainable and Regenerative Agriculture, which will identify the activities and methods which
constitute best practice for sustainable and regenerative agriculture.

Top Lines

It is a best practice guide on sustainable and regenerative practice.

It will guide farmers to follow best practice to deliver the aims of the Vision.

It is not mandated but will be fundamental to the activity required to access support.

The Code of Practice will make clear the expectation that all agricultural land should be
managed in a way that — as a minimum — protects the environment, prevents environmental
damage, and that where environmental damage occurs it is rectified as soon as possible.

e The Code will, by way of guidance, provide principles, aspirations, and practical suggestions
on what represents sustainable and regenerative agricultural practice.

Q&A
What matters will the Government consider in the Code?

A. Details of the Code will be shared at the earliest opportunity to keep our farmers and crofters
informed.

Will there be parliamentary scrutiny of the Code?

A. The Code will be co-developed and consultation will be undertaken this year.
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Annex N — Agriculture Funding Guarantees

Issue: EU Exit means we no longer have a multiannual programme budget. HM Treasury only
provided yearly allocations for the prior UK Parliamentary term. There is no funding commitment
from 2025.

Top Lines

e Agriculture requires future funding certainty due to its multi-annual funding commitments
and long lead-in time for farmers, crofters and land managers.

« UK Government must commit to urgent, meaningful engagement with the nations, as
equals, on a future multi-year funding settlement to provide certainty and assurance in the
delivery of post-CAP future agricultural policies.

«We need to avoid the current situation of short term UK Government settlements, lack of
inflation proofing, reduced capital allocation and the difficult choices arising.

«We all have current and future environmental and climate change emissions targets —
funding certainty is a critical element to delivering on them, not just at Scotland level but also
at UK level.

e The Scottish Government shares the frustration expressed by stakeholders over the lack of
future budget clarity and the impact this has on the development of future policy.

Background

. Agriculture is devolved and it is crucial that Scottish Government policies are
unhindered by the threats posed by the UK Internal Market Act, Subsidy Control Regime
and the lack of long-term replacement EU funding.

. The Scottish Government has been clear and consistent in our position that we
expect full replacement of EU funds to ensure no detriment to Scotland’s finances, and we
expect the UK Government to fully respect the devolution settlement and the Scottish
Parliament in any future arrangement.

. The current situation does not reflect the potential of Scotland’s land to contribute
significantly to the UK’s climate and nature restoration targets.
. UK Government accepted the Bew Review recommendation for collective

engagement to agree the principles of future intra-UK funding allocations, but these
discussions have not taken place.

POSSIBLE Q&A
Q: Why are you not providing the agriculture sector with more money?

The Scottish Government will invest over a billion pounds (£1,093m) in 2024-25 in the Rural
Affairs, Land Reform and Islands (RALRI) budget. This is despite an Autumn Statement that
delivered a cut to the capital allocation by almost 10% and a real terms reduction in the total
block grant.

We have committed to support active farming and food production with direct payments —to

provide certainty to the industry —and have brought forward payment dates to pay farmers and
crofters at the earliest possible opportunity to assist with cash flow.
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We will provide the same level of support through direct payments that was available pre-Brexit
and additional funding to support farmers, crofters and land managers to transition to a new
future support framework.

Q. Why have you taken ring-fenced rural support away from the sector?
The 2024-25 budget returns £15m in capital to provide important support to our rural
communities and the Cabinet Secretary for Finance and Local Government has committed to
return the remaining £46m in full in future years. It does not impact on existing commitments or

schemes and the appropriate profile for returning the remaining funding will be considered as
part of future budgets.

Contact: [Redacted — Regulation 11(2)]

Annex O —Wildlife Management and Muirburn Act

Issue: The Wildlife Management and Muirburn (Scotland) Act2024 (“the Act”) was introduced to
address raptor persecution and ensure that the management of grouse moors and related
activities are undertaken in an environmentally sustainable and welfare conscious manner. The
Act does this by implementing the recommendations of the independent review of grouse moor

management (the “Werritty” review).
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The Act contains provisions to:

e Ban the use, supply and possession of glue traps and introduces licensing and training
requirements for certain other types of wildlife traps;

e Introduces a licensing regime for land used for the shooting of red grouse

e Licenses all muirburn and bans muirburn on peatland unless for limited purposes

¢ Introduce enabling powers to allow Scottish Ministers to extend the role of inspectors
appointed under the Animal Welfare Act 2006 to investigate certain wildlife offences.

e Bans the use of snares

TOP LINES

Grouse licensing scheme went live on 15 July and NatureScot are now accepting applications
in advance of the grouse shooting season which commences on 12 August.

The muirburn provisions and new Muirburn Code will take longer to develop due to the
complexities of the licensing systems required — particularly the development of NatureScot’s
online licensing system.

We expect to bring this in before the September 2025 muirburn season.

We are working on bringing in the provisions to ban the use of snares and extend the powers
of Scottish SPCA powers by the end of this year.

The changes relating to wildlife traps will take a little longer to introduce, as we want to ensure
there is adequate time for everyone to access the necessary training before the licensing
scheme is introduced.

Possible Q and A

Q.

A.

Why was licensing of grouse moors introduced?

Grouse moor licensing was one of the recommendations of the Werritty Review to ensure that
the management of grouse moors and related activities is undertaken in an environmentally
sustainable manner. Licensing will provide an effective means of deterring wildlife crime, as
well as encouraging compliance with a Code of Practice for grouse moor management.

Q. Will there be enough time for me to apply for a licence, and will the application process
be difficult?

A. Applicants will have approximately four weeks to get their applications in before the shooting

Q.

A.

season starts on 12th August. The licensing scheme has been developed in partnership with
stakeholders to ensure that applying for a licence is straightforward.

NatureScot have also been working with stakeholders in developing both Code of Practices
and the associated guidance for applications.

The Act is flexible enough to ensure that if NatureScot has concerns about an application, they
can work with the applicant to find out more information.

How can | be sure that NatureScot will treat my application fairly?

We have full confidence in NatureScot’s ability to run this licensing scheme fairly.

NatureScot issues around 90 types of licenses to about 5,000 holders annually via a range of
licensing approaches.
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They have expertise in handling all types of application processes and sanctions for different types
of licence breaches, from administrative errors to unlawful activities.

Contact Name: [Redacted — Regulation 11(2)]
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Annex P — Deer

Issue:
8 JUL: Deer numbers need reducing to allow for nature restoration etc.
8 JUL: Some land management stakeholders concerned about the DMNROs proposal.

TOP LINES

Effective deer management is vital to tackle the twin climate and biodiversity
crises.

¢ We have a Programme for Government commitment to “modernise deer

management, implementing the recommendations of the Deer Management
Working Group”.

e |understand that there are a wide range of views on the best and most effective
way to manage deer in Scotland.

e The Scottish Government remains firmly committed to implementing sustainable
deer management in both the lowlands and highlands across Scotland and we
continue to pursue a wide range of actions to deliver this commitment.

e The Scottish Government’s future legislative programme will be set out as part of
the upcoming Programme for Government in due course.

We are in a climate and biodiversity crisis

e The advice is clear across a huge range of experts from both academic and
practical backgrounds that if we are serious about protecting our environment
and allowing natural regeneration we must reduce damage caused by deer.

e The only effective way to do that is to bring down deer populations to reduce deer
damage and improve our natural habitats.

e We have tried a range of methods over the last fifty years that support voluntary
deer management, invested in deer fencing, collaborated with deer management
groups and utilised regulatory interventions.

e Yet we are still in a position where we have deer numbers which at around one

million animals are double the number there were 30 years ago. This growth is
unsustainable and action must be taken.

e \We must, however, be realistic, bringing down deer populations means we will
need to cull significantly more deer than we are at present.

e As we work to develop the systems and legislation required to support that, we
are committed to maximizing the benefits deer can bring.

59



CONSULTATION ON DEER MANAGEMENT LEGISLATION

The 'Managing Deer for Climate and Nature: consultation' closed on 29 March
2024. This consultation seeks views on proposed changes to Scotland’s systems
of deer management, including in relation to a number of recommendations made
by the Deer Working Group in their 2020 report.

Alongside recommendations made by the independent working group report, the
consultation included proposals for new powers for NatureScot where deer
populations are preventing nature recovery.

It is important to note that this consultation period isn’t the only chance for
stakeholders to have their views heard.

We received around 1600 responses. Consultation responses are currently being
analysed

As we move forward with work on deer management we'll continue to engage
with land managers and communities to ensure they get the right support to
deliver deer management to meet our ambitious climate and biodiversity targets.

COMMUNITY DEER MANAGEMENT

We will always need skilled people on the ground to carry out deer
management in Scotland.

| think it is important that local communities are able to benefit from deer
management through both socio-economic opportunities and from venison as a
healthy and nutritious food source.

Through the Craeg Meagaidh pilot we have already seen a successful reduction
in deer numbers and participants have given enthusiastic feedback on the pilot’'s
benefits.

The Scottish Government is keen that we learn from this and support more
community-led deer management schemes.

Deer Incentives

As set out in the Scottish Government’s Climate Change Action: Policy Package,
we will develop a package of incentives schemes for deer management to pilot
across Scotland.

One of those schemes is already in development in the Cairngorms National
Park. That scheme aims to deliver an increased red deer hind cull by trialling new
incentives and looking at ways to support local venison.

While we want to build on those principles, we are clear that we will not be able to
simply replicate that elsewhere or roll it out across the country.
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e Instead, we will look to achieve the same aims, of delivering an increased cull, by
incentivising deer management and supporting local venison supply, most likely
through increased larder facilities. We will then look to build on these local
schemes in future years to develop a package of support that meets the needs of
deer managers nationally.

e We are currently working with NatureScot on developing these schemes and will
provide updates soon.

Contact Name: [Redacted — Regulation 11(2)]

Annex Q —Virus in Potato Crops

Issue [Redacted — Regulation 10(5)e]

Over 90% of the virus infection recorded in Scottish seed potatoes is caused by aphid-borne
viruses. The compulsory destruction order is standard procedure in cases where virus levels are
above tolerance levels and pose a risk to other nearby potato crops, as set out in the Plant
Health (Potatoes) (Scotland) Order 2006.

Virus levels are a growing threat to the potato sector in Scotland, with a 6-fold increase in PLRV
levels detected between 2019 and 2022. A number of factors contribute to the increasing virus
levels, particularly climate change, as aphid numbers can build rapidly in spring given milder
winters. By following best practice in relation to use of certified seed and by controlling aphids
on crops, ware growers can help minimise the risk of spread of virus. Virus levels are increasing
across Europe, which has resulted in a recent rise in seed potato crops being downgraded due
to virus in the continent. The Scottish Government alerted ware potato growers early this season
that virus levels in Scottish potato crops had reached a historical high in 2023, and to the
likelihood of high levels in 2024. Growers were reminded of the importance of ensuring the
health of the seed they are planting in order to protect Scotland’s potato industry, and were
reminded that any ware crop deemed to be a plant health risk to nearby seed potato crops
would be destroyed.

TOP LINES

e The Scottish Government is committed to working in partnership with seed and
ware potato growers to maintain the high-health status and world-class reputation
of Scottish seed potatoes in national and international markets. Growers play a
vital role in minimising the risk and spread of pests and diseases, and in enabling
swift action to be taken when necessary to suppress the transmission of viruses
affecting potato crops.

e On occasions where legal virus tolerance levels are exceeded, the destruction of
ware crops which pose a threat to other potato crops is hecessary. The co-
operation and support shown by the sector is essential in maintaining Scotland’s
international reputation, for the benefit of the industry as a whole.

[Redacted — Regulation 10(5)e]

Contact Name: [Redacted — Regulation 11(2)]
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Document 17

Official

Cabinet Secretary for Rural Affairs, Land Reform and Islands

Briefing for visit to Lurgan Farm with FM and Mrtin Kennedy (NFUS)

What Invitation to visit Lurgan Farm with the FM, to tour the farm with
Martin Kennedy, President of NFUS, and then to have a round-
the-kitchen table meeting to discuss an NFUS agenda of topics.

Where Lurgan Farm, Edradynate, Aberfeldy, PH15 2JX

What3Words /lltrespass.doped.glass

When Monday 29 July 2024, 10:00 — 12:30

Key Message(s)

‘Getting Ready for 2025” and making clear the funding currently
available via Preparing for Sustainable Farming.

Who

Martin Kennedy, NFUS President [Redacted — Regulation 11(2)]
who help manage the farm, [Redacted — Regulation 11(2)])
Jonnie Hall, NFUS Head of Policy

[Redacted — Regulation 11(2)] NFUS Political Affairs Manager
[Redacted — Regulation 11(2)] NFUS Political Affairs

Why

An opportunity to accept Martin Kennedy’s long standing
invitaton to the FM to visit his farm and maintain the
relationship with NFUS.

Supporting
official

John Kerr, Head of Agriculture Policy, [Redacted— Regulation 11(2)]

Briefing contents

Annex A: Summary Page

Annex B: Event programme/Agenda
Annex C: Attendees

Annex D: Agenda Topic Briefing

Media Handling

[Redacted — Regulation 11(2)] Senior Media Manager, [Redacted —
Regulation 11(2)]

Social Media

Comms handling being prepared — awaiting clearance and will
be sent separately

Dress code

Farm Visit — wellington boots, rain coat, warm clothing.
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Greeting  Party | You will be greeted by Martin Kennedy at Lurgan Farm
and specific
meeting point on | [Redacted — Regulation 11(2)]
arrival (if event is
at a non SE
Building)

ANNEX A
SUMMARY PAGE

It is understood that this farm visit/meeting was offered by Martin Kennedy, the NFUS
President, directly with the First Minister, at the Royal Highland Show in June
2024. The invitation to the FM (then Mr Yousaf) to visit his farm was originally proffered
at the NFUS AGM in February 2024.

An agenda has been provided along with NFUS attendees. The FM will be in
attendance too. SpAds view is that the framing of any discussion should be around
the support we are providing/will be providing. No announcements are planned.

The agenda items include:

Future Agricultural Support and Funding allocations, budget split between Tier
1 and Tier 2. A decision will be made later in the year.

Transition from current support to 4-tier framework. A phased transition
approach to the new future support framework is outlined in the Agricultural Reform
Route Map.

Securing an increased, ring-fenced and multi-annual agricultural budget from
UK Govt. We no longer have a multiannual programme budget. HM Treasury only
provides yearly allocations for the prior UK Parliamentary term. There is no funding
commitment from 2025.

Species Management —in context of agricultural damage. Sea Eagles, Geese,
Deer, Beavers, and badgers all fall into this category.

Water course management —flood risk and climate adaptation. SG committed to
long-term adaptation in agriculture.

National Parks — consultation, timescales and decisions. On 22 July 2024
Galloway was announced as the preferred option, now open for public consultation.
NFUS have pledged to oppose proposal.

The expectations from this engagement — to enhance the goodwill between SG and
NFUS. SG’s message will be “getting ready for 2025”. NFUS will be looking to put
forward their ideas. In particular the Tier 1 and Tier 2 split recommendation, and to
make more funding available. Opposition to new national park proposal is expected.
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ANNEX B
EVENT PROGRAMME/AGENDA
Timing:
10.00 — Arrive. Met by Martin Kennedy. Car parking is available.
10.05 — Short introduction to attendees.
10.15 — Pick-up to hill (2 pick-up vehicles only)
11.00 — Return to farm-house for coffee and discussion
12.25 — Photos
12.30 — Depart
Agenda:

Topic 1 - Future Agricultural Support and Funding allocations, budget split between
Tier 1 and Tier 2.

Topic 2 - Transition from current support to 4-tier framework.

Topic 3 - Securing an increased, ring-fenced and multi-annual agricultural budget
from UK Govt.

Topic 4 - Species Management — in context of agricultural damage.
Topic 5 - Water course management — flood risk and climate adaptation.

Topic 6 - National Parks — consultation, timescales and decisions.

ANNEX C

ATTENDEES

64



Martin Kennedy, NFUS President

Martin is a tenant farmer [Redacted — Regulation 11(2)] They
have 600 ewes and 60 cows on the farm rising from
800ft to 2,500ft. Martin served two years as Highland
Perthshire Branch chair, before representing East
Central region on the LFA committee in 2009. Martin
went on to be Vice-Chair before chairing the committee
for three years. He was elected Vice-President in 2017
and elected as President in 2021.

Jonnie Hall, NFUS Director of Policy

He is a graduate of the University of Newcastle-upon-
Tynes (BSc Honours in Agricultural Economics and
M.Phil. in Agricultural Policy Research) and Oxford
University (MSc. In Agricultural Economics). Following
an academic and consultancy career, Jonnie joined
NFUS in May 2007, and has overall responsibility for
the policy work of NFUS as Director of Policy. He has
served on all key rural and agricultural policy
stakeholder groups.

[Redacted — Regulation
11(2)]

[Redacted — Regulation 11(2)]Political Affairs Manager

[Redacted — Regulation 11(2)]

[Redacted — Regulation
11(2)]

[Redacted — Regulation 11(2)], Political Affairs
Assistant

[Redacted — Regulation 11(2)]

ANNEX D

AGENDA TOPIC BRIEFING

AGENDA TOPIC 1 and 2 - combined
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Topic 1 - Future Agricultural Support and Funding allocations, budget split
between Tier 1 and Tier 2.

Topic 2 - Transition from current support to 4-tier framework.
To deliver the ambitions set out in the Scottish Government’s Vision for Agriculture,

Scotland will have a support framework that delivers high quality food production,
climate mitigation and adaptation, and nature restoration.

Top Lines

The Future Support Framework proposes mechanisms that should be
incorporated into the new Agriculture and Rural Communities (Scotland) Bill to
enable conditional payments under 4 tiers: Base, Enhanced, Elective, and
Complementary.
o The Framework diagrams were first published as part of the Agriculture Bill
Consultation ‘Delivering our vision for Scottish agriculture — proposals for a
new Agriculture Bill' in August 2022.
e A phased transition approach to the new Future Support Framework is
outlined in the Route Map.
o We will work with the sector to adapt and improve this framework over
time to maximise the benefit we can achieve. We will incorporate what we
learn into future versions of the framework, such as new best practice,
improvements in technology, evidence on climate impacts and how well
the industry is performing against targets so Scotland’s farmers, crofters
and land managers continue to be supported.

Background

Tier 1 Base Payment and Tier 2 Enhanced are direct payments
e Tier 1 Base Payment will provide an element of financial certainty for
farmers and crofters engaged in food production and actively managing
the land. Receiving this support will require meeting what will be called
essential standards (e.g. Greening, Cross Compliance, Statutory
Management Requirements, etc.).
e Tier 2 Enhanced will support businesses while they do their part to
deliver Scotland’s climate and biodiversity targets, building on the
standards established in Tier 1. The enhanced tier goes a step further than
Tier 1 and will focus on measures that will reduce greenhouse gas
emissions and restore and improve nature. Eligibility is dependent upon
successfully undertaking Tier 1 and demonstrating contribution towards
the Tier 2 requirements.

Tier 3 Elective and Tier 4 Complementary are indirect payments
e Tier 3 Elective will support individuals, co-operatives, or groups to
increasingly manage land more sustainably. This tier of support will focus
on funding targeted actions for climate change or nature restoration. This
could be specific to a particular species or habitat, support conversion to
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alternative forms of agriculture such as organic production, encourage
innovation and provide supply chain support.

e Tier 4 Complementary will complement the funding we are providing
elsewhere with access to continuous professional development (CPD).
This tier will focus on providing applicants with the skills and advice
required to uptake the suite of management options, new practices and
innovation under Tiers 1-3.

Tiers 1 and 2 are the tiers that most closely resemble the current basic payments
scheme and will receive at least 70% of the available budget. The announcement at
February’s NFU Scotland Conference means that the majority of funding will remain
open to the majority of farmers and crofters.
e This approach delivers on our promise not to create cliff edges and to
support farmers and crofters as they transition to the new support
framework.
e However, the First Minister emphasised that farmers and crofters will
be expected to do more to receive this funding. We will support farmers
and crofters to keep producing food, but to do so more sustainably and in
a way which helps to cut emissions.

Q&A

Q. How will the framework help deliver for climate mitigation alongside wider
environmental goals such as climate change adaptation and biodiversity?

A. Future agricultural support is delivering increased conditions on direct payments;
this will better incentivise sustainable and regenerative practice, on-farm nature
restoration and climate mitigation and adaptation efforts, while supporting our
producers in high-quality food production.

Q. What role does the Agriculture and Rural Communities Bill play in this?

A. The Bill provides a future framework that will support farmers and crofters to meet
more of our food needs sustainably and to farm and croft with nature and will assist
in efforts to meet our climate change targets. The Bill is of a framework nature, and
will enable flexibility to allow the support measures to be developed and delivered
over the long-term as needed. No changes to the Bill are required to introduce
further conditionality, as the Bill provisions already allow for that. On the contrary,
changes to the Bill are more likely to risk limiting future flexibility, for example if new
technologies or practices become available.

Q. How much of the budget will be allocated to tiers 1 and 2?

A. At least 70% of the future budget will be allocated to Tiers 1 and 2. These are the
tiers that are most similar to historic direct payments. SG will continue to support
active farming and food production. However, we need to make sure that our support
helps protect nature and the climate. That is why we more of the budget in future will
go towards farming practices that are good for the environment.

Q. If stakeholders receive direct payments today, will | be guaranteed Tier 1
and Tier 2 support?
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A. No. Farmers and crofters can still receive direct payments through Tier 1 and Tier
2. However, they will be expected to do more for the climate to keep receiving this
support.

Q. How much money will be in each tier?

A. We don’'t know yet. SG has repeatedly called on the UK Government to fully
replace the funding Scotland used to receive through the EU. However, the UKG is
yet to confirm how much money will be available after 2025. As a result, delivery
confidence for the Agricultural Reform Programme has degraded in light of the
funding settlement, continuing constraints on associated headcount and maintaining
delivery of current payments. We therefore need to take care in adding more
complexity to the system as that would further risk delivery of the enhanced
conditionality already planned.

Q. New conditions will be introduced to Voluntary Coupled Support from 2026
but what in what format will VCS be delivered? Will SSBSS and SUSSS
continue?

A. New conditions will be introduced to Voluntary Coupled Support in 2025 making
this support conditional on meeting clearly defined essential standards. The
schemes are expected to continue in 2026 but may be delivered differently. It is
intended that the Scottish Suckler Beef Support Scheme will continue until at least
2028. Consideration is still being given to how SUSSS support will be delivered from
2027.

Q. Will LFASS continue beyond 2025?

A. This scheme is expected to continue to 2026, however, we are working with the
agriculture industry to consider how best to deliver this type of support under the new
framework. Changes may be introduced from 2025 to support the transition towards
a more economic and sustainable model for the sector. Consideration is still being
given to how this type of support will be delivered from 2027.

Q. How else are you supporting the sector in the drive to reduce its carbon
emissions?

A. We are also considering other avenues to support the sector reduce emissions.
Officials will investigate the potential for a pilot scheme with some Scottish farms to
establish verification of future appropriate uptake of methane suppressing feed
products. This pilot will establish how future support can recognise uptake of these
products as well as encouraging pioneering Scottish dairy farms to engage with the
potential of these products. There are also opportunities for the future Parliament to
consider how these conditions and the overall framework can evolve to tackle
particular emissions challenges, such as further consideration of the role of GAECS,
Greening and building on the introduction of Tier 2.

Q. Where can | keep up-to-date on future developments?

A. We created the Agricultural Reform Route Map which sets out the timescales for
information and interaction with the agricultural industry to deliver the Vision for
Agriculture. This was published to provide greater clarity and confidence to the
agriculture industry on key dates, the various measures being proposed, and SG
support that will be available for the agriculture industry sector to implement these
changes.
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The most recent edition was published in March 2024, and sets out what changes
recipients of current farm payments will be expected to make from 2025 and beyond.
It also sets out the process for changing to a new agricultural support framework
from 2026. It includes information on important dates, the measures being
considered now, when current schemes will transition or end, the support available,
and how to prepare for these first changes from 2025. SG representatives will also
visit farming shows and marts again this summer, where you can talk with and ask
guestions to staff directly.

AGENDA TOPIC 3

Topic 3 - Securing an increased, ring-fenced and multi-annual agricultural
budget from UK Gouvt.

EU Exit means we no longer have a multiannual programme budget. HM Treasury
only provided yearly allocations for the prior UK Parliamentary term but currently
there is no funding commitment from 2025.

Top Lines
. Agriculture requires future funding certainty due to its multi-annual
funding commitments and long lead-in time for farmers, crofters and land
managers.
. UK Government must commit to urgent, meaningful engagement with

the nations, as equals, on a future multi-year funding settlement to provide
certainty and assurance in the delivery of post-CAP future agricultural
policies.

. We need to avoid the current situation of short term UK Government
settlements, lack of inflation proofing, reduced capital allocation and the
difficult choices arising.

. We all have current and future environmental and climate change
emissions targets — funding certainty is a critical element to delivering on
them, not just at Scotland level but also at UK level.

. The Scottish Government shares the frustration expressed by
stakeholders over the lack of future budget clarity and the impact this has on
the development of future policy.

Background

. Agriculture is devolved and it is crucial that Scottish Government
policies are unhindered by the threats posed by the UK Internal Market Act,
Subsidy Control Regime and the lack of long-term replacement EU funding.

. The Scottish Government has been clear and consistent in our position
that we expect full replacement of EU funds to ensure no detriment to
Scotland’s finances, and we expect the UK Government to fully respect the
devolution settlement and the Scottish Parliament in any future arrangement.
. The current situation does not reflect the potential of Scotland’s land to
contribute significantly to the UK’s climate and nature restoration targets.
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. The previous UK Government accepted the Bew Review
recommendation for collective engagement to agree the principles of future
intra-UK funding allocations, but these discussions have not taken place. We
hope these will happen in view of the reset of relations with the new UK
government.

Q&A

Q. Why are you not providing the agriculture sector with more money?

A. The Scottish Government will invest over a billion pounds (£1,093m) in 2024-25 in
the Rural Affairs, Land Reform and Islands (RALRI) budget. This is despite an
Autumn Statement that delivered a cut to the capital allocation by almost 10% and a
real terms reduction in the total block grant. We have committed to support active
farming and food production with direct payments — to provide certainty to the
industry — and have brought forward payment dates to pay farmers and crofters at
the earliest possible opportunity to assist with cash flow.

We will provide the same level of support through direct payments that was available
pre-Brexit and additional funding to support farmers, crofters and land managers to
transition to a new future support framework.

Q. Why have you taken ring-fenced rural support away from the sector?

A. The 2024-25 budget returns £15m in capital to provide important support to our
rural communities and the Cabinet Secretary for Finance and Local Government has
committed to return the remaining £46m in full in future years. It does not impact on
existing commitments or schemes and the appropriate profile for returning the
remaining funding will be considered as part of future budgets.

AGENDA TOPIC 4
Topic 4 - Species Management —in context of agricultural damage.
WILDLIFE AND SPECIES MANAGEMENT FORUM

Issue: The Minister for Agriculture and Connectivity announced the establishment of
a Wildlife and Species Management Forum for land management interests at the
Royal Highland Show in June 2024.

The creation of the forum arose from discussions with National Farmers Union
Scotland and Scottish Land and Estates. While there is general support for our focus
on biodiversity and climate change, the practical actions arising pose some
significant challenges for land managers.

The Forum is likely to explore the key concerns around the general move to a more
regulated approach to species and land management, coupled with uncertainty over
future public support for species management, particularly affecting agricultural
interests.

Top Lines
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. The Forum is likely to meet every 6-months and will be chaired
alternatively by Mr Fairlie, Minister for Agriculture and Connectivity and Ms
Martin, Minister for Climate Change.

. We are still working on the membership of the group which we hope to
finalise by the end of this month (July 24).

The Forum will ensure that land managers can engage with us on all aspects
of wildlife management policy.
. It will also give Ministers and officials the chance to explore concerns
and opportunities for more holistic joined up policy approaches, which support
a just transition.

. This will be especially important where we are operating within limited
budgets, and will facilitate discussions on relative priorities for species
management.

Central to the Forums remit will be the Shared Approach;
. The Shared Approach, which was launched in August 2020, articulates
the common ground in wildlife management. It provides an anchor for
decision making and will help key players in wildlife management work
together and listen to and respect the range of views associated with wildlife
management.
. The Shared Approach is based around seven ways of working: working
together, a balanced approach, connecting knowledge, communicating
clearly, safeguarding welfare, adapting and adding value.

GOOSE MANAGEMENT

Issue: Internationally important species of protected geese cause damage to
farmland by eating grass. Farmers and crofters receive support from NatureScot but
given rising costs, they claim that the support is not enough to offset the damage.
Further to this non-migratory greylag geese remain in some parts of Scotland year
round. These can be dealt with by land managers under general licence but they want
further support from Scottish Government to deal with increasing populations.

Top lines
. NatureScot will continue to work with stakeholders to balance
conservation of geese with reducing and preventing agricultural damage.
. The Scottish Government currently spends over £1 million each year to

prevent and mitigate damage to agriculture from geese and we will consider
the threats and pressures that affect crofting systems as we develop future
support for farming and crofting.

. The latest five-yearly goose management policy review, which was
published on NatureScot’s website on 26 February 2024, made several
recommendations including to refresh current goose management policy
objectives and funding, as well as Improve engagement with key stakeholders
through effective use of national and local goose management groups.

. This will inform support given by the Scottish Government to crofters
and farmers to host and manage geese on their land.
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. Our approach is to deliver nature outcomes across all farming support
to maintain more resilient and sustainable farming systems, whilst addressing
the climate targets and biodiversity loss.

Greylag Geese
. Budgets are very tight at the moment but we remain very keen to
support farmers dealing with damage from greylag geese where possible.
. Funding for greylag goose management was never meant to be
indefinite. NatureScot has, for the last 5 years, extended funding for greylag
control.
. NatureScot’s approach now is to provide crofters, farmers and land
managers with tools and techniques to control resident greylag goose
impacts.
. They will continue to be available for advice, licensing and to help with
monitoring whenever necessary.
. We will consider the threats and pressures that affect crofting systems
as we develop future support for farming and crofting

Q: Will the Scottish Government provide more money to farmers and crofters
given the rising costs of running a farm/croft?

A: The goose policy review sets the framework for goose management policy for the
next 5 years. We will look at the recommendations of the review and how Scottish
Government and NatureScot can best provide support.

BEAVERS

Issue: Following a trial reintroduction at Knapdale, Scottish Ministers agreed that
beavers could remain in Scotland and were given European Protected Species
status on 1 May 2021.

While beavers have an overall positive effecton biodiversity, their ability to modify their
environment can have a detrimental impact on some types of farming systems
affecting livestock and machinery, and the undermining of flood defences that can
pose a risk to landowners and householders. This has led to conflicts over how best
to manage beaver populations in Scotland.

Top lines
o Beavers are native to Scotland and their establishment plays an important

role to in restoring Scotland’s natural environment through their creation of
wetland habitats that support a range of species.

o We are committed to expanding the beaver range across Scotland to
maximise the environmental, social and economic benefits that beavers
bring.

o We will continue to support the identification and expansion of beaver
populations. We also recognise that appropriate management and mitigation
is important to those affected.
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e We will continue to work with local communities to ensure that beavers are
reintroduced into areas that maximise biodiversity and wider environmental
gains and avoid potential negative impacts.

o | appreciate that beavers can have negative impacts on agricultural land.
NatureScot have a range of mitigation measures in place and they are
working with land managers on long term solutions to key issues such as
increasing the resilience of river banks to flooding events.

e We know that beaver burrowing into flood banks can exacerbate flooding. We
do know also, though, that in other circumstances beavers can reduce flood
risks.

Q: What is SG doing to address damage caused by beavers/Does SG
recognise the role of beavers in damage to floodbanks?

A. We know that beaver burrowing into flood banks can exacerbate flooding. We are
also aware that in other circumstances beavers can reduce flood risks. NatureScot
have a range of mitigation measures in place and they are working with land
managers on long term solutions to key issues such as increasing the resilience of
river banks to flooding events.

Q: Will you allow for the creation of beaver exclusion zones in high risk areas to
protect valuable agricultural land from flooding?

A: Beaversare not the only risk factor on land protected by floodbanks, however, |
understand why it might be desirable to exclude beavers from some areas and | am
committed to exploring all of the options to support farmers. | will continue to consider
this in collaboration with farmers and their representatives. Currently NatureScot take
an adaptive approach to licensed control of beavers on Prime Agricultural Land. This
allows for a flexible and rapid response to applications for control measures such as
translocation, and where necessary lethal control to protect these highly important
areas for food production.

Q: Will you provide farmers with compensation for their losses to the impacts
of beavers?

A: We are looking at how the Scottish Government and NatureScot can further
support farmers to host beavers. There are opportunities to do this with the upcoming
changes to agricultural support. NatureScot have a range of mitigation measures in
place currently to anyone who is impacted by beaver damage.

PREDATION

Sea Eagles

Issue: Whilst the reintroduction of sea eagles has been hugely successful, there has
been instances where they have caused an economic impact on crofts and farms on
the West coast of Scotland due to predating lambs.

The tenants at Drissaig Farm recently generated media interest. The tenants say
their business has accumulated a deficit of £300,000 over the last ten years and that
this is largely as aresult of sea eagle predation damaging their sheep flock.

Ms Martin met with the tenants on 17th October 2023 to discuss the issue and see
how the Scottish Government could help to support them. A project is being developed
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to support the farm whilst developing and testing mitigation measures to protect
lambs.

Top Lines

o NatureScot and the Scottish Government recognise that white-tailed (sea)
eagles can cause economic impacts to farms and crofts in some locations.

o We are committed to continuing to run the Sea Eagle Management Scheme
(SEMS).

e We have allocated £400,000 for this year which will allow NatureScot to put
management agreements in place with those affected.

o NatureScot have agreed to review the Sea Eagle Management Scheme and
Action Plan in this financial year, the intention is to provide continued support
to farmers and crofters, especially for those suffering the greatest impacts.

Background - Sea Eagle Management Scheme

The SEMS is delivered by NatureScot, as part of the White-tailed Eagle Action
Plan. As the number and range of sea eagles continues to increase farmers and
crofters in some locations are suffering increasing impacts on their

livestock. Current participation in the scheme sits at around 190 farmers and
crofters and NatureScot continue to receive new applications as the range and
Impacts of sea eagles extends.

Badgers

Issue: In 2022 and 2023 SASA worked in consultation with NatureScot, SL&E and
NFUS to investigate reports of badgers Killing lambs over two lambing seasons. 27
farms, who suspected they had previously suffered with badger predation agreed to
take part. Any lambs suspected to have been killed by badgers were swabbed by
the farmers for DNA analysis. Samples were analysed for the presence of badger,
fox and dog DNA. Lamb carcasses were collected by SASA for post-mortem
analysis by SAC in 2022 and by Royal Veterinary College, London in 2023. This
was to establish whether predation or death by other causes, followed by
scavenging, had occurred.

Top Lines
e Whilst the results of the study cannot fully rule out the occurrence of badger
predation, they strongly suggest that foxes are most likely to be responsible
for the majority of lamb predation events.

AGENDA TOPIC 5
Topic 5 - Water course management —flood risk and climate adaptation.

Earlier this year (23 April), the NFUS President, Martin Kennedy, attended a
Programme for Government 23/24 Ministerial Roundtable on water resource hosted
by the Minister for Agriculture and Connectivity, Mr Fairlie, and supported by the
Former Minister for Green Skills, Circular Economy, and Biodiversity, Ms Slater. Mr
Kennedy contributed positively to the roundtable, highlighting his support for
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sustainable farming as a way to mitigate the risks of flooding and water scarcity in
farming. Mr Kennedy also raised the issue of dredging at this meeting and in earlier
meetings with with Mr Fairlie. It is likely that Mr Kennedy will also raise the issue at
this meeting and will likely take the position that SEPA are preventing farmers from
taking action to address the accumulation of gravel banks which NFUS suggest
have played a role in flooding incidents earlier in the year.

Top Lines

Climate adaptation in agriculture is not merely a choice; it is a necessity.
Headline findings from a recent report from the Scottish Government’s
Strategic Research Programme 2022-2027, show that the effects of climate
change are already here, which will have serious consequences for
Scotland’s Natural Capital, society and economy.

Wetter Winter months will increase the risk of flooding, which could lead to
further spreading of invasive species; increased erosion and concentrated
diffuse pollution flushes.

Warmer Springs and drier August, September and Autumns will likely impact
agricultural production due a reduction in water availability, less rainfall and
higher rates of water transpiration.

Recent events; including an increase in the number of named storms and
confirmation that 2023 was the hottest year on record, are stark reminders
that climate change is not a far-off threat, it is a crisis that is here and now.
As a nation we must adapt to these changes and prepare for the impacts of
global climate change which are already locked in.

To protect lives and livelihoods, the Scottish Government’s National
Adaptation Plan is the policy programme giving Scots the tools they need to
prepare for —and adapt to - the growing impacts of climate change.

Through our Agricultural Reform Program, we are considering how farmers
can be supported to make these changes to handle extremes in water
availability; for example, through improving soil management practices and
planting trees.

Since 2015, the Agri-Environment Climate Scheme (AECS) has committed
£315 million to over 3,200 businesses to support sustainable and regenerative
farming practices, including the management of water quality, drainage
systems, flood plains and riverbank restorations.

The need to secure water supplies for future generations through a
collaborative approach has been recognised and discussed at a roundtable in
April 2024. Building on that, the Scottish Government will work with SEPA,
Scottish Water and key sectors to develop a planned, partnership approach to
manage our water resources, understanding the changing need, future
demands and continued availability of water to protect the future of Scotland’s
environment and economy.

We will continue to work with NFUS and others to make the most of existing
financial support for farmersto adapt, as well as exploring opportunities offered
by the Agricultural Reform Programme.

Working with SEPA and Farming and Water Scotland to communicate the
risks of water scarcity with businesses and providing guidance to mitigate
risks.

SEPA, as our independent environmental regulator, works to ensure the best
long-term, sustainable solution in terms of flooding and river management.

75



While dredging can play a role, it is not always effective in reducing water
levels and can increase flood risk downstream, as well as causing serious
environmental damage.

Future demand for crop irrigation is projected to rise with warmer weather. We
do not currently have a comprehensive picture of water use for irrigation in
Scotland. Improvements in uptake in smart meters for agricultural water
abstraction pumps could help fill in this knowledge gap.

Background

Flooding impacts on crops

The particularly severe rainfall in October 2023 caused regional flooding and
damage to crops in areas of the East coast of Scotland. From 6th to 8th
October, the main impacts of flooding were in Perthshire, affecting some high
value vegetable crops such as potatoes, carrots, broccoli, cauliflower, sprouts,
and swede. Subsequently Storm Babet extended impacts to Angus and South
Aberdeenshire, where the main concern was for those potato crops still in the
ground.

The timing of the October floods was significant, coming before some
vegetable crops were harvested — more ‘normal’ winter storms and flooding
would have had less effect.

Ms Gougeon visited businesses affected by the October flooding to view and
discuss the extent of the damage to crops and floodbanks, as well as holding
a roundtable with a range of agricultural representatives.

In response to the October flooding, NFUS called for compensation for those
affected; sought support for repairs to damaged floodbanks (and suggested
that beavers have played a part in some of the breaches to floodbanks in
Perthshire); made a case to allow dredging of rivers/removal of gravel banks;
and argued that growers carry a disproportionate share of risk in the supply
chain.

Ms Gougeon addressed the impacts of the flooding in her speech at the
NFUS Autumn Conference on 26th October, where she announced that we
would work with the sector to bring forward support for the repair of the flood
banks damaged by the extreme rainfall during October which protect vitally
productive farm land.

Ms Gougeon confirmed in her speech at AgriScot on 22"d November that SG
had now established and funded a scheme for flood bank repair, setting aside
a budget of £1.8 million and offering up to £30,000 per individual business to
reinstate flood banks to their pre-damage levels.

Dredging

SEPA, as our independent environmental regulator, works to ensure the best
long-term, sustainable solution in terms of flooding and river management.
While dredging can play arole, it is not always effectivein reducing water levels
and can increase flood risk downstream, as well as causing serious
environmental damage.

Applications for in river works are carefully assessed by SEPA and advice on
legislative requirements provided.

Land managers can undertake certain works without authorisation including
clearing sub-surface field drains and man-made ditches.
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o Litter debris and in stream vegetation can also be removed without
authorisation although vegetation removal from banks should be avoided where
it will expose banks to erosion.

Water Scarcity impacts on crops

o Towards the end of summer 2022, river water levels fell to such a point that
SEPA suspended abstraction licences (in line with Scotland’s National Water
Scarcity Plan) for the first time, in four catchment areas on the East coast.

e For the agriculture sector, farms most at risk were those highly dependent on
surface water abstraction to irrigate their crops: notably brassicas (especially
cauliflower and broccoli) and salad. In practice, due to the timing of rainfall
there was only a very short period of time in 2022 when these crops were
without irrigation, and so significant impact was avoided.

e Whilst there was no quantitative assessment of what impact there may have
been on yield, anecdotally there were reports of some reduction in yield and
quality of crops over the course of that summer even with irrigation being
allowed.

e Soft fruit production is also particularly vulnerable to water shortages. Most
such crops are grown under cover and are entirely dependent on irrigation.

e In addition, plants produce a crop for multiple years meaning the impacts of
crop losses affect a business for a longer period.

e In 2023, water levels were low early in the season (June and early July)
following an unusually dry spring, and some licence suspensions for
agricultural abstractions were introduced in parts of north and southern
Scotland. As these were not in the main areas of fruit and vegetable
production, and rainfall subsequently restored water levels sufficiently to allow
for the suspensions to be lifted, impacts on production in 2023 were
fortunately avoided after the concerning outlook earlier at the beginning of the
summer.

Q: Will SG now allow farmers to carry out dredging/removal of gravel banks to
alleviate flooding?

A. SEPA, as our independent environmental regulator, works to ensure the best
long-term, sustainable solution in terms of flooding and river management. While
dredging can play arole, it is not always effective in reducing water levels and can
increase flood risk downstream, as well as causing serious environmental damage.
Applications for in-river works are carefully assessed by SEPA, who also provide
advice on legislative requirements.

Q: How much funding has SG provided for the repair of floodbanks damaged
in the extreme weather of autumn 2023?

A. £1.8m was made available to repair damaged floodbanks caused by the extreme
rainfall in October 2023 through the Agricultural Floodbank Repair Scheme. Eligible
farm businesses in Moray, Perth and Kinross, Aberdeenshire, City of Aberdeen,
Angus, Parts of Highland (Speyside) and Fife local authority regions whose
floodbanks were damaged were able to apply for support of up to £30,000.

Q: How many farmers applied for this support?

A. The scheme opened to applications on 5 December 2023 and closed 15 January
2024 receiving 68 applications with a grant value of £1.49m.
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Q: How many grants were awarded?

A. Grant offers worth over £1.2 million were issued to 56 farm businesses on 31
January 2024.

Following assessment, 13 applications were assessed as ineligible for grant support,
the verification of these applications found that areas applied for showed no
evidence of man-made floodbank existence or damage. From the evidence provided
and from checking mapping information, the damage these businesses suffered was
erosion of natural riverbanks which was not eligible for support through this
emergency funding.

Q: What further support is the Scottish Government offering agricultural
businesses in the wake of flood damage?

A. Through the Farm Advisory Service, the Scottish Government funds a range of
support for farmers, crofters and land managers. This is delivered through events,
videos, technical notes, advice line support and bespoke specialist advice to name
but a few. Additionally, agricultural businesses can access £1000 worth of Specialist
Advice for deeper analysis of water management issues with an expert. Any
agricultural business who needs further advice and support on water management
should consider engaging with the service.

Q: Will the SG provide compensation to farmers who have lost crops in the
floods?

A. We provide underpinning support to our farmers and crofters through the basic
payment scheme, rather than a more insurance-based approach taken in some other
countries. This does mean that we are not in a position to cover crop or livestock
losses from individual events, but we are committed to maintaining that underpinning
income support for our food producers.

AGENDA TOPIC 6
Topic 6 - National Parks — consultation, timescales and decisions.

Summary

Issue: The Cabinet Secretary for Rural Affairs, Land Reform and Islands announced
Galloway as the proposed location for Scotland’s next National Park. A Reporter
process will now commence. NatureScot will now lead the Reporter phase,
conducting public consultations and investigations into the proposal. Local residents,
communities, businesses and interested parties will be invited to get involved and
share their views on whether Galloway should become a new National Park and to
consider the boundary, powers, functions and priorities of a potential new Park.

NFU Scotland are opposed to new National Parks, citing concerns relating to
planning, access, transport, housing, regulation among others. NFU Scotland have
re-affirmed their opposition following the announcement highlighting a lack of
evidence of benefits of National Parks to farmers and the local economy and believe
the outcomes can be achieved by other existing public bodies and funding
programmes.
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Top Lines

We are committed to the designation of at least one new National Park during
the lifetime of the current Parliament. This will help to address the climate and
biodiversity crises, improve public and community wellbeing and promote
sustainable land use.

National Parks bring significant benefits to the communities and businesses
within them. They help to generate and channel funding and investment into
the local economy. They create new employment opportunities, help manage
facilities for visitors, promote responsible access and support community
development.

The establishment of at least one new National Park and a stronger leadership
role for National Parks on nature recovery and a just transition to net zero is a
priority action within the Scottish Biodiversity Strategy.

Recent consultation and public opinion surveys show that 89 per cent of people
in Scotland support the creation of new National Parks, with only 3 percent
opposed. Most people also think our National Parks are important in tackling
the biodiversity and climate crises while supporting local communities and
businesses.

The appraisal process drew on policy expertise from Scottish Government and
relevant agencies to consider the nominations. It also included external
advisors with direct experience of National Parks.

The Cabinet Secretary for Rural Affairs, Land Reform and Islands announced
on 22 July 2024 that Galloway has been proposed by Ministers as a new
National Park subject to legal conditions being met.

A statutory designation process will now commence with the appointment of
NatureScot as Reporter to lead a detailed investigation into the National Park
Proposal.

The Reporter’s work will include extensive public consultation and engagement
with local communities, stakeholders, businesses, landowners and managers
and relevant local authorities and community councils to discuss, test and
further shape and refine the proposal.

The Reporter will provide advice to Ministers on the proposal next year. If
Ministers decide to proceed with the National Park proposal, secondary
legislation will need to be developed, consulted on and approved by Parliament
in order to designate the new National Park by Spring 2026.

Background

There is a mixture of views about the positive and negative impacts of National Parks
on the farming sector. Both existing National Park Authorities work positively and

79



actively support farming businesses and communities in their area and they do not
recognise many of the concerns currently being expressed by NFUS.

NFUS has been vocal in its general opposition to new National Parks since 2022,
however they do not represent all of the sector’s views. Concerns expressed by NFUS
and locally by farmers and crofters during the nomination period (at community
engagement events and through local media) have almost certainly swayed opinion
within communities and have influenced whether or not groups decided to submit
nominations.

NFUS have cited concerns about increased bureaucracy and expense involved with
having to meet additional environmental demands when the sector is already under
multiple pressures. The main issues noted throughout the development of the policy
include that National Parks:

e increase bureaucracy and stifle growth, innovation and development.

e increase access-related issues

e reduce housing availability for the local population

e bring no additional benefits over and above existing policies and legislation

e prioritise tourism and visitor access over local farming businesses to the
detriment of the rural economy and the natural environment

e Transport — existing transport and road infrastructure will not sustain
increased tourism alongside existing business traffic.:

e Food production and farming is integral to Scotland’s rural economy, and
farming and crofting businesses are concerned this may be forgotten or
ignored when it comes to the creation of National Parks.

e Some farmers and crofters do not feel that the two existing parks have made
a positive contribution to farming and are therefore sceptical about the
creation of further National Parks.

One of the key requests that NFUS has consistently made is for meaningful
involvement of the local community at each stage of the process.

One of the appraisal criteria for new National Parks is local support and we have asked
groups to provide evidence of local community engagement and participation in
developing their proposal. We also put in place support for this (through Lateral North,
an external organisation with experience of community engagement).

However, the NFUS response to NatureScot's 2022 consultation on the Future of
National Parks in Scotland highlighted positive views from some of its members that
live and farm in National Parks:

e “lt must be acknowledged that some of our members have benefited from
living and farming in existing national parks, and some can foresee
opportunities from the creation of new ones. This includes grant funding for
farming businesses to undertake activites such as whole farm plans,
peatland restoration, fencing off water margins, as well as promotion of the
area to enhance tourism and diversify”.
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‘NFUS has members which have benefited from being in a national park
and who have diversified into agri-tourism ventures. For example, it was
said that farm tours could offer education opportunities for people to learn
more about agriculture and biodiversity, while farm cafes and water- or land-
based sports activities could encourage other family members not directly
involved in the farming business to stay in the local area. From a wider
perspective, year-round visitors could provide a boost to the local economy
while absorbing visitors from other tourist hot spots.”

Q&A/Lines to take

National Parks “increase bureaucracy and stifle growth, innovation and
development.”

National Parks support the communities and businesses within them. They
create new employment opportunities and they promote green skills and
jobs. They also help to generate and channel inward investment into the
area’s natural resources.

National Parks are recognised as key contributors to their local
economies. They support economic growth, innovation and development
through local partnerships and funding. They operate an effective and
efficient planning service.

A recent business survey carried out by the Cairngorms Business
Partnership shows that Cairngorms National Park Authority consistently
scores highly in terms of the support it provides to local businesses.

National Parks “increase access-related issues”

All access authorities in Scotland — including National Park authorities -
have a duty to uphold access rights and facilitate access within their areas.

Land owners and managers within our National Parks benefit from the
significant investment made by National Park authorities to develop visitor
facilities, provide ranger services and improve path networks.

The employment of rangers in the Cairngorms and Loch Lomond and the
Trossachs National Park helps to ensure that visitors remain safe and
behave responsibly within our National Parks.

The Cairngorms National Park Authority recently announced their intention
to implement fire management byelaws which it has developed in response
to concerns from local communities.

National Parks “reduce housing availability for the local population”
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Our aim is to support all local areas to increase the supply and availability
of homes for living in. We have committed to delivering 110,000 affordable
homes by 2032 of which at least 70% will be available for social rent and
10% will be in our remote, rural and island communities.

Increasing the availability of affordable housing to meet the needs of local
communities and enable local businesses to grow has been identified as a
key priority in both of our National Parks and the two Park authorities are
working hard to tackle this issue.

Through their work on Local Development plans, both authorities are
ensuring a continued focus on the provision of affordable housing in their
areas.

In Loch Lomond & the Trossachs National Park, 69% of new houses built
between 2018 and 2022 were affordable.

Over 2000 new houses have been built in Cairngorms National Park since
its establishment in 2003. Currently, 45% of new developments in key
locations are required to be affordable and the park authority’s aim is for this
to increase to 75% by 2030.

National Parks “bring no additional benefits over and above existing policies
and legislation”

National Parks bring significant benefits to the communities and businesses
within them. They help to generate and channel funding and investment
into the local economy. They create new employment opportunities, help
manage facilities for visitors, promote responsible access and develop
sustainable communities.

National Parks collaborate with partners to restore nature and tackle the
impacts of climate change, for example through peatland, woodland and
river restoration. They also help to improve the health and wellbeing of
people from all backgrounds through recreation and enjoyment of the great
outdoors.

For example, Cairngorms National Park authority has been a key partner
within the Tomintoul and Glenlivet Landscape Partnership. This £3.6m
initiative has focused on rural regeneration, cultural heritage, nature
restoration and education and training in the Tomintoul and Glenlivet area.

Cairngorms 2030 is a partnership of over 45 organisations which supports
25 projects across the Cairngorms National Park. The total value of the
programme is £42.3 million. These projects deliver benefits for rural
communities, businesses and the natural environment.

National Parks “prioritise tourism and visitor access over local farming
businesses to the detriment of the rural economy and the natural environment”
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e We value the contribution from farmers in our National Parks and elsewhere
to produce high-quality food, while addressing climate change and
protecting and restoring nature.

e We provide Scotland’s farmers and crofters with the most generous
package of direct support in the UK - worth over £600 million in 2024-25 and
we are committed to providing direct support in the future.

o National Parks support farmers and crofters within their area. For example,
Cairngorms National Park Authority has provided funding to dozens of
farmers over the last two years alone for habitat management, goose
management, dry stone wall repairs, mob grazing, capital grants and more.

e There is a specific project in Cairngorms 2030 called Cairngorms Future
Farming which is working with six farms within the National Park to trial
changing their farming systems to a more regenerative farming model
through delivering practical ‘on the ground’ improvements. Progress will be
monitored through carbon audits, integrated land management plans and
habitat surveys at all participant farms. The learnings from this will be rolled
out to other farms across the National Park as it progresses and to the wider
Highlands.

e Tourism is also an important part of the rural economy and our National Parks
support sustainable tourism by welcoming, educating and managing millions of
visitors. For example, Loch Lomond & Trossachs National Park plays an
important role in the experience of millions of visitors to the National Park each
year through its investment in visitor sites and hubs, support for outdoor
learning, investment in digital technologies, ranger services and investment in
the Park’s recreational facilities and path network.

For new National Parks: “Meaningful involvement of the local community at
each stage in the nomination process is key but that is not being delivered by
many of the proposed bids”

Top Line:

e One of the criteria for new National Parks is local support and we are asking
groups to provide evidence of local community engagement and
participation in developing their proposal.

e Once adecision is made on the location of the proposed new National Park,
a statutory process will begin. The statutory phase involves extensive
engagement and consultation with all affected stakeholders, businesses
and local communities in the area where the new National Park is
proposed. This will help to shape the final proposals for the new National
Park including the boundary, powers, governance and
budget. Engagement and consultation with farming and crofting
communities in the area will be an essential part of this process.
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Document 18

First Minister OPS note

Event &
location

Date & time
Format

Key contacts

Dress code
Attendees

Annexes

Programme
outline

First Minister and Ms. Gougeon joint visit and meeting with Martin
Kennedy, National Farmers Union of Scotland (NFUS) at Lurgan
Farm, Aberfeldy

Monday 29t July 2024, 10:00 -12:30

First Minister and Cabinet Secretary of Rural Affairs Land Reform
and Islands will be given a tour of Martin Kennedy’s farm and
participate in a round-the-kitchen table discussion on preparing for
sustainable farming.

Martin Kennedy: [Redacted — Regulation 11(2)]

Farmhouse number: Mobile: [Redacted — Regulation 11(2)]
Smart/Casual - sturdy footwear recommended

[Redacted — Regulation 11(2)] (V&E) [Redacted — Regulation 11(2)]
[Redacted — Regulation 11(2)] (PS) [Redacted — Regulation 11(2)]
[Redacted — Regulation 11(2)] (PS) [Redacted — Regulation 11(2)]
[Redacted — Regulation 11(2)] (Comms) [Redacted — Regulation 11(2)]

John Kerr (Policy) [Redacted — Regulation 11(2)]

N/A

10:00

First Minister and Cabinet Secretary for Rural Affairs, Land
Reform and Islands arrive and are met by Martin Kennedy, NFUS
President, Jonnie Hall, NFUS Deputy CEO and Head of Policy,
[Redacted — Regulation 11(2)]NFUS Political Affairs Manager and
[Redacted — Regulation 11(2)]NFUS Political Affairs.

[Redacted — Regulation 11(2)]

First Minister and Ms Gougeon are invited to the decking area
(next to the farmhouse) for an overview of the estate.

10:15
First Minister and Ms Gougeon are invited to join [Redacted —
Regulation 11(2)] on a tour of the farm in pickup trucks.

Car 1 [Redacted — Regulation 11(2)] (driver), [Redacted — Regulation
11(2)] (Comms) — front

Ms Gougeon, Jonnie, and John Kerr (SG policy) — back

Car 2 — [Redacted — Regulation 11(2)] (Driver), [Redacted — Regulation
11(2)]- front

First Minister and Martin — back

Stop at the top of the hill to view cattle (10 mins). Photographs will
be taken by [Redacted — Regulation 11(2)] for SG Comms.
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Return to pickup trucks for a tour of the farm.

11:00
Return to farm for coffee and discussion with Martin, Jonnie,
[Redacted — Regulation 11(2)]

12:20
First Minister is invited to do a piece to camera for SG Commes.

12:25
First Minister and Ms Gougeon are invited to take part in a
photocall with NFUS.

12:30
First Minister and Ms Gougeon depart.
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Document 19

From: [Redacted — Regulation 11(2)] On Behalf Of First Minister

Sent: Monday, July 8, 2024 11:53 AM

To: [Redacted — Regulation 11(2)]

Cc: Jonathan Hall[Redacted — Regulation 11(2)]First Minister <FirstMinister @ gov.scot>
Subject: RE: NFU Scotland letter to the First Minister

Good morning [Redacted —Regulation 11(2)]
Please find attached the First Minister’s response to Mr Kennedy.

Our apologies for the delay in responding.

As well as accepting this invitation to meet, the First Minister is keen to honour the
former First Minister's acceptance of a visit to Mr Kennedy’s farm. If it would suit Mr
Kennedy, would we be able to arrange the meeting and visit for Monday 29t July?

Kind Regards,

[Redacted — Regulation 11(2)]

Diary Secretary

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG |[Redacted — Regulation
11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Wednesday, May 8, 2024 4:17 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Jonathan Hall[Redacted — Regulation 11(2)]Kate Higgins [Redacted — Regulation 11(2)]
Subject: NFU Scotland letter to the First Minister

Please find attached a letter from Martin Kennedy, President NFU Scotland, to First Minister,
John Swinney MSP.

Best wishes,

[Redacted — Regulation 11(2)]
& )

i . N
e m——a | SCOTLAND'S
NFUScotland FARMING FUTURE
CLICK HERE

FOR NFU SCOTLAND'S GENERAL

' b ELECTION MANIFESTO 2024
' S

[Redacted — Regulation 11(2)]Public Affairs Manager NFU Scotland

86


mailto:FirstMinister@gov.scot
https://www.nfus.org.uk/userfiles/images/Parliamentary/NFU%20Scotland%20General%20Election%20Manifesto%202024.pdf

[Redacted — Regulation 11(2)]

John Swinney MSP First Minister of Scotland St Andrew’s House, Regent Road, Edinburgh EH1
3DG T: [Redacted — Regulation 11(2)]

Martin Kennedy, President NFU Scotland [Redacted — Regulation 11(2)]
Our ref: 202400413020

08 July 2024

Dear Martin

(Out of Scope)

Naturally, | would be delighted to discuss these issues with you in person. My Office will be in
touch shortly to confirm availability.

(Out of Scope)
Thank you again for taking the time to write to me.

John Swinney
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Document 20

From: [Redacted — Regulation 11(2)]

Sent: Monday, July 8, 2024 12:00 PM

To: [Redacted — Regulation 11(2)]First Minister <FirstMinister @ gov.scot>; Colin McAllister [Redacted
— Regulation 11(2)]CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>

Subject: RE: Visit to Martin Kennedys Farm, Aberfeldy - Monday 29th July

Content from our side thanks.

[Redacted — Regulation 11(2)]

Branch Head of Common Agricultural Policy Replacement and Scottish Rural Development
Programme |

Agriculture Support Policy Development Unit | The Scottish Government | Tel: [Redacted — Regulation
11(2)]| Mob[Redacted — Regulation 11(2)]| Email: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Monday, July 8, 2024 11:09 AM

To: First Minister <FirstMinister@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)]
Subject: RE: Visit to Martin Kennedys Farm, Aberfeldy - Monday 29th July

Hi [Redacted — Regulation 11(2)]

Many thanks for this.

Happy for the letter to issue - no problems from my side if FM is content.
Colleagues may wish to confirm for their interests, but otherwise good to go.

Best wishes,

[Redacted —Regulation 11(2)]| Policy Advisor | Agricultural Holdings & Women in Agriculture
Team | Agriculture Policy Division | Scottish Government |

I am currently working from home E: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]On Behalf Of First Minister

Sent: Friday, July 5, 2024 9:20 AM

To: Colin McAllister [Redacted — Regulation 11(2)]Cc: First Minister <FirstMinister@gov.scot>
Subject: FW: Visit to Martin Kennedys Farm, Aberfeldy - Monday 29th July

Good morning all,

Please see the attached letter that FM has signed off to go to Martin Kennedy. It has
been slightly altered as the 29t has only been agreed as an internally appropriate
date.

| will issue this via email this afternoon if there are no issues.

Many thanks,
[Redacted — Regulation 11(2)]
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[Redacted — Regulation 11(2)]

Diary Secretary

Office of the First Minister

5% Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG |[Redacted — Regulation
11(2)]

From: [Redacted — Regulation 11(2)]On Behalf Of First Minister

Sent: Thursday, July 4, 2024 5:18 PM

To: [Redacted — Regulation 11(2)]Cc: First Minister <FirstMinister@gov.scot>
Subject: FW: Visit to Martin Kennedys Farm, Aberfeldy - Monday 29th July

Hi both,

Please see response from FM below confirming he is happy to visit Martin Kennedys
farm on 29%. You will see he has asked for 2.5 hours to do this, grateful if you could
hold in the diary.

Ide be grateful if the attached response could now issue . You will see | have
tweaked the wording slightly to make it a bit more generic (FM has cleared) . This is
because Mr Kennedy hasn'’t asked this FM if he wants to visit the farm.

Therefore, once the letter has issued, Ide be grateful if contact could be made with
NFU to say that if the offer still stands from Former FM time, FM and Ms Gougeon
would be willing to come to the farm instead of a Bute House/SAH meeting on 29th
July.

Once we have confirmation on the location and Mr Kennedys availability — I will
confirm to officials and start to look at proposals for an announcement that day.

Happy to chat through any of the above tomorrow.
Many thanks,

[Redacted — Regulation 11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted — Regulation 11(2)]

From: John Swinney [Redacted — Regulation 11(2)]

Sent: Thursday, July 4, 2024 4:56 PM

To: First Minister <FirstMinister@gov.scot>

Subject: RE: Visit to Martin Kennedys Farm, Aberfeldy - Monday 29th July

Happy to go to meet Martin at his farm. There has to be enough time allocated to do
it properly. Probably 2.5 hours. Happy to do on 29 July if that suits.

FM
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From: [Redacted — Regulation 11(2)]On Behalf Of First Minister

Sent: Wednesday, July 3, 2024 6:59 PM

To: John Swinney [Redacted — Regulation 11(2)]

Subject: Visit to Martin Kennedys Farm, Aberfeldy - Monday 29th July

FM - Martin Kennedy from NFU previously wrote to you in May requesting an
introductory meeting which you have accepted.

Separate to this ask, Former First Minister previously agreed to visiting Mr Kennedys
farm in Aberfeldy throughout the summer. Mr Kennedy was keen to provide a tour of
the farm and show examples of grazing management, biodiversity and innovation.

| have spoken to Colin on this who thought you might still be keen undertake this visit
— Ms Gougeon could also be available to attend.

If you are content with the draft response attached, we can reach out to Mr
Kennedy’s office confirming the request for a meeting and would welcome the
opportunity to come to the farm if the offer still stands. From your diary, we could
offer this on Monday 29t July subject to Mr Kennedys availability.

Grateful for your views.

[Redacted — Regulation 11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted — Regulation 11(2)]
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Document 21

From: [Redacted — Regulation 11(2)]On Behalf Of First Minister

Sent: Wednesday, July 24, 2024 5:37 PM

To: [Redacted — Regulation 11(2)]Cc: First Minister <FirstMinister@gov.scot>
Subject: RE: NFU Scotland letter to the First Minister

Afternoon [Redacted — Regulation 11(2)]
Thank you for your email.

| think we have everything we need for Monday, | understand my colleague [Redacted
— Regulation 11(2)] was out on a recce to the farm and has all relevant information
needed.

(Out of Scope)
Many thanks,

[Redacted — Regulation 11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Wednesday, July 24, 2024 2:51 PM

To: First Minister <FirstMinister@gov.scot>
Subject: RE: NFU Scotland letter to the First Minister

[Redacted — Regulation 11(2)]

Just checking you have everything you need for the visit on Monday to Martin’s farm? I've
been on leave so keen to check everything you need has been sent through to you from our
side.

Let me know if you need anything else.

Thanks,

[Redacted — Regulation 11(2)]
Political Affairs Manager
[Redacted — Regulation 11(2)]
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From: [Redacted — Regulation 11(2)]On Behalf Of FirstMinister@gov.scot
Sent: Wednesday, July 10, 2024 4:00 PM

To: [Redacted — Regulation 11(2)]FirstMinister @ gov.scot

Cc: Jonathan Hall [Redacted — Regulation 11(2)]

Subject: RE: NFU Scotland letter to the First Minister

Afternoon [Redacted — Regulation 11(2)]
Thank you for your response, the First Minister looks forward to visiting the farm.

Would it be possible to visit the farm from 10-12:30pm on Monday 29t? | would be
grateful if you could please provide the full address of the farm.

In regards to those who will be in attendance with the First Minister, | wondered if it
would also be possible for Ms Gougeon to also attend? And from Scottish
Government, it will be myself, [Redacted — Regulation 11(2)] (Private Secretary to Ms
Gougeon), [Redacted — Regulation 11(2)] (FM Visits and events team) x1 SG policy
official and [Redacted — Regulation 11(2)]

[Redacted — Regulation 10 (4)]

Grateful if you could confirm attendees from your side by the end of the week if
possible.

Please let me know if you require any further info at this stage.
Many thanks,

[Redacted — Regulation 11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]
Sent: Monday, July 8, 2024 5:48 PM
To: First Minister <FirstMinister@gov.scot>
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Cc: Jonathan Hall[Redacted — Regulation 11(2)]
Subject: RE: NFU Scotland letter to the First Minister

[Redacted — Regulation 11(2)]

Thanks for your email.

| can confirm that 29t July would be fine for a visit to Martin’s farm. Please let me know what
time, who will be accompanying him and when you need a briefing on our attendees etc.

My colleague[Redacted —Regulation 11(2)] will be taking this forward as | will be on leave from
tomorrow. | have copied him into this email.

Many thanks,

[Redacted — Regulation 11(2)]
Political Affairs Manager
[Redacted — Regulation 11(2)]

DISCUSSION

ROADSHOW

CLICK HERE TO REGISTER

From: [Redacted — Regulation 11(2)]On Behalf Of FirstMinister@gov.scot
Sent: Monday, July 8, 2024 11:53 AM

To: [Redacted — Regulation 11(2)]

Cc: Jonathan Hall [Redacted — Regulation 11(2)]FirstMinister@gov.scot
Subject: RE: NFU Scotland letter to the First Minister

Good morning [Redacted — Regulation 11(2)]

Please find attached the First Minister’s response to Mr Kennedy.

Our apologies for the delay in responding.

As well as accepting this invitation to meet, the First Minister is keen to honour the
former First Minister's acceptance of a visit to Mr Kennedy’s farm. If it would suit Mr

Kennedy, would we be able to arrange the meeting and visit for Monday 29t July?

Kind Regards,
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[Redacted — Regulation 11(2)]

Diary Secretary

Office of the First Minister

5% Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [Redacted — Regulation
11(2)]

Please note that all meetings/engagements are subject to parliamentary business.

From: [Redacted — Regulation 11(2)]

Sent: Wednesday, May 8, 2024 4:17 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Jonathan Hall [Redacted — Regulation 11(2)]Kate Higgins [Redacted — Regulation 11(2)]
Subject: NFU Scotland letter to the First Minister

Please find attached a letter from Martin Kennedy, President NFU Scotland, to First Minister,
John Swinney MSP.

Best wishes,

[Redacted Regulatlon 11(2)]
G

' e e —-mm, | SCOTLAND'S
NFUScotland FARMING FUTURE

CLICK HERE

‘ FOR NFU SCOTLAND'S GENERAL
m ' ELECTION MANIFESTO 2024
A O\ ' 3|

[Redacted — Regulation 11(2)]
Public Affairs Manager NFU Scotland
[Redacted — Regulation 11(2)]
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Document 22

From: Kate Higgins [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 1:22 PM

To[Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy <DirectorARE@ gov.scot>;
First Minister <FirstMinister@gov.scot>; David Hutchison [Redacted — Regulation 11(2)]Cabinet
Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Director of
Environment & Forestry <director.enfor@gov.scot>; [Redacted — Regulation 11(2)]

Cc: Colin McAllister [Redacted — Regulation 11(2)]Emily Mackintosh [Redacted — Regulation
11(2)]Director of Marine <directormarine@ gov.scot>; John Kerr[Redacted — Regulation 11(2)]Ross
Ingebrigtsen [Redacted — Regulation 11(2)]Middleton [Redacted — Regulation 11(2)]DG Net Zero
<DGNetZero@gov.scot>; [Redacted — Regulation 11(2)]

Subject: RE: First Minister’s briefing for the visit to Lurgan Farm on Monday 29 July 2024

Super thanks [Redacted — Regulation 11(2)]

Kate Higgins

Special Advisor to the First Minister

[Redacted — Regulation 11(2)]

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government
are covered by the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.

From: [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 12:56 PM

To: [Redacted — Regulation 11(2)]Kate Higgins [Redacted — Regulation 11(2)]Director of Agriculture
and Rural Economy <DirectorARE@gov.scot>; First Minister <FirstMinister@gov.scot>; David
Hutchison [Redacted — Regulation 11(2)]Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>;
[Redacted — Regulation 11(2)]Cc: Colin [Redacted — Regulation 11(2)] Emily Mackintosh [Redacted —
Regulation 11(2)]John Kerr [Redacted — Regulation 11(2)]Ross Ingebrigtsen [Redacted — Regulation
11(2))Jack Middleton [Redacted — Regulation 11(2)]DG Net Zero <DGNetZero@gov.scot[Redacted —
Regulation 11(2)]

Subject: RE: First Minister’s briefing for the visit to Lurgan Farm on Monday 29 July 2024

Hi Kate,

Comms is preparing social media products in conference with officials which will be
shared with you for SpAd views shortly. These will be to mark the meeting with
pictures.

NFUS has indicated they may do a news release following the meeting to mark it has
taken place, but have yet to share a draft, and a FM quote is also in train should this
be required.

Many thanks,

[Redacted — Regulation 11(2)]

[Redacted — Regulation 11(2)]

Senior Media Manager | First Minister | Scottish Government |

media enquiries (call group): [Redacted — Regulation 11(2)]| Media enquiries - gov.scot (www.gov.scot)

From: [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 12:19 PM

To: Kate Higgins [Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; First Minister <FirstMinister @ gov.scot>; David Hutchison [Redacted —
Regulation 11(2)]; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; [Redacted — Regulation 11(2)]
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Cc: Colin McAllister [Redacted — Regulation 11(2)]Emily Mackintosh [Redacted — Regulation 11(2)]
John Kerr [Redacted — Regulation 11(2)]Ross Ingebrigtsen [Redacted — Regulation 11(2)] [Redacted —
Regulation 11(2)]DG Net Zero <DGNetZero@gov.scot>; [Redacted — Regulation 11(2)]

Subject: RE: First Minister’s briefing for the visit to Lurgan Farm on Monday 29 July 2024

Adding in [Redacted — Regulation 11(2)] who are leading on comms for this.

From: Kate Higgins [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 12:12 PM

To: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; First Minister
<FirstMinister @ gov.scot>; David Hutchison [Redacted — Regulation 11(2)]Cabinet Secretary for Rural
Affairs, Land Reform & Islands 2024 <CabSecforRALRI@ gov.scot>; Director of Environment &
Forestry <director.enfor@gov.scot[Redacted — Regulation 11(2)]Cc: Colin McAllister [Redacted —
Regulation 11(2)]JEmily Mackintosh [Redacted — Regulation 11(2)]Director of Marine
<directormarine@gov.scot>; John Kerr [Redacted — Regulation 11(2)]Ross Ingebrigtsen [Redacted —
Regulation 11(2)]DG Net Zero <DGNetZero@gov.scot>

Subject: RE: First Minister’s briefing for the visit to Lurgan Farm on Monday 29 July 2024

Are NFUS leading on comms on this or are we preparing relevant social media?
Martin’s farm is very photo-worthy and he [Redacted — Regulation 11(2)]have done and
are doing a lot to support a shift to sustainable and nature friendly framing

Kate Higgins

Special Advisor to the First Minister

[Redacted — Regulation 11(2)]

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government
are covered by the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Document 23

From: [Redacted — Regulation 11(2)]On Behalf Of First Minister

Sent: Friday, July 26, 2024 4:27 PM

To: John Swinney [Redacted — Regulation 11(2)]

Subject: FW: First Minister’s briefing for the visit to Lurgan Farm on Monday 29 July 2024

FM — Please find attached briefing and opts note for Mondays visit — please note
sturdy shoes and waterproof jacket is recommended.

[Redacted — Regulation 11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
[Redacted — Regulation 11(2)]
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Document 24

From: [Redacted — Regulation 11(2)]On Behalf Of First Minister

Sent: Tuesday, July 30, 2024 4:50 PM

To: [Redacted — Regulation 11(2)] First Minister <FirstMinister@gov.scot>; Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>

Cc: Jack Middleton [Redacted — Regulation 11(2)]Colin [Redacted — Regulation 11(2)]John Kerr
[Redacted — Regulation 11(2)]

Subject: RE: For FM Clearance: Draft Quote - FM visit to NFUS president Martin Kennedy's farm -
Monday 29 July

[Redacted — Regulation 11(2)]
The First Minister is content.

Many thanks,

[Redacted — Regulation 11(2)]

Deputy Private Secretary

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [Redacted — Regulation
11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 3:52 PM

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@ gov.scot>

Cc: Jack Middleton [Redacted — Regulation 11(2)]Colin McAllister [Redacted — Regulation 11(2)] John
Kerr[Redacted — Regulation 11(2)]

Subject: For FM Clearance: Draft Quote - FM visit to NFUS president Martin Kennedy's farm -
Monday 29 July

For Clearance: First Minister
For Awareness: Cabinet Secretary for Rural Affairs, Land Reform and Islands

NFU Scotland have shared with us a news release (see below) they plan to issue
tomorrow morning marking the visit to Martin Kennedy’s farm by FM and Ms
Gougeon. They have asked for a supportive quote from FM.

Comms, policy and SpAds have agreed the suggested quote below — grateful if you
can advise if FM is content please.

Thanks,

[Redacted — Regulation 11(2)]

Media Manager | News - First Minister
The Scottish Government

[Redacted — Regulation 11(2)]

First Minister John Swinney said:
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“I was very grateful to Martin Kennedy for the invitation to visit his family farm in
Highland Perthshire. Engagement with the agriculture sector will be crucial as we
manage the transition to net zero ,and | was grateful to get the opportunity to see
some fabulous examples of good work taking place at Lurgan Farm.

“The Scottish Government values its relationship with the farming sector. We will
continue to work closely with NFU Scotland and others on issues such as securing a
multi-year funding arrangement for agriculture with the new UK Government. That
will ensure rural Scotland does not lose out in the wake of Brexit and recognise the
capacity of our land to help feed our nation and deliver on climate and nature
outcomes.

“Changes to agricultural payments are coming in 2025 and all farmers and crofters
need to act now to ensure they are ready. The Scottish Government has already
provided more than £3.9 million in grant funding in response to 4,700 claims to
support agricultural businesses through the Preparing for Sustainable Farming
scheme.”

NFU SCOTLAND PRESIDENT HOSTS OFFICIAL VISIT FROM FIRST MINISTER
JOHN SWINNEY MSP

Cabinet Secretary Mairi Gougeon MSP also attends meeting in Highland

Perthshire with future support, funding and policy transition on the agenda.

NFU Scotland President Martin Kennedy welcomed Scotland’s First Minister John

Swinney MSP to the family farm in Highland Perthshire.

This was the organisation’s first formal meeting with the First Minister since his
appointment in May. The First Minister was accompanied on the visit by Cabinet
Secretary for Rural Affairs, Land Reform and Islands Mairi Gougeon MSP.

Mr Kennedy is a tenant farmer in Aberfeldy and farms with his wife Jane and three
daughters. They have 600 ewes and 60 cows on the farm rising from 800ft to
2,500ft. Two of Martin and Jane’s daughters [Redacted — Regulation 11(2)] accompanied

the Ministerial party on their tour of the farm.

Formal discussions focussed on future agricultural support In Scotland and funding
allocations between the future four-tiered framework, specifically the intended budget

split between Tier 1 and Tier 2 from 2026 onwards. The transition from current
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support policies to future support arrangements, to be phased in from now until 2028
and including new conditionality and a replacement for Less Favoured Area support,

were also discussed.

Scottish Government backing was also sought for NFU Scotland’s lobbying effort to
securing an increased, ring-fenced and multi-annual agricultural budget from the UK

Government and Scotland's share of that budget to also increase.

The involvement in the meeting of Martin and Jane’s daughters, [Redacted —Regulation
11(2)] provided the platform to discuss Scottish Government support for the next
generation of Scottish farmers and crofters and re-engagement with the starter farm
initiative. NFU Scotland also took the opportunity to raise concerns over the need for
an appeals process as part of the new beef calf scheme; species management;
watercourse management; improved application process for capital funding and its

opposition to National Park proposals.

Speaking after the meeting, NFU Scotland President Martin Kennedy said: “As we
move to new support arrangements, it is vital that the Scottish Government takes the
industry with it during the transition if it is to secure the required outcomes on food

production, biodiversity and reduced emissions.

“We welcomed further confirmation that at least 70 per cent of the Scottish
agricultural budget will be delivered through Tiers 1 and 2 of the new support
structure. We made it clear that, on the funding split between Tiers 1 and 2,

conditionality in both Tiers meant that a 70:30 split is justified.

“Scottish farming and crofting need a funded and deliverable package of future
support and we will continue to be clear in our asks of the Scottish Government on
exactly that. Central to that is securing an increased multi-annual, ring-fenced budget

from the UK Government.”

First Minister John Swinney said: “Xxxxxx
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Document 25

From: [Redacted — Regulation 11(2)]On Behalf Of First Minister

Sent: Tuesday, August 20, 2024 12:31 PM

To: John Kerr[Redacted — Regulation 11(2)]Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; First Minister <FirstMinister@gov.scot>; Kate Higgins [Redacted —
Regulation 11(2)]David Hutchison[Redacted — Regulation 11(2)]Cabinet Secretary for Rural Affairs,
Land Reform & Islands 2024 <CabSecforRALRI@ gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot[Redacted — Regulation 11(2)]

Cc: Colin McAllister [Redacted — Regulation 11(2)]Emily Mackintosh [Redacted — Regulation
11(2)]Director of Marine <directormarine@gov.scot>; [Redacted — Regulation 11(2)]Ross
Ingebrigtsen [Redacted — Regulation 11(2)]Jack Middleton [Redacted — Regulation 11(2)]DG Net Zero
<DGNetZero@gov.scot>; Deputy Director Nature Division <DDND@gov.scot>

Subject: RE: First Minister’s briefing for the visit to Lurgan Farm on Monday 29 July 2024

Good afternoon,

The First Minister is content to approve the note of the meeting, | would be grateful if
you could please now send the ERDM link.

Many thanks,

[Redacted — Regulation 11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
[Redacted — Regulation 11(2)]

From: John Kerr[Redacted — Regulation 11(2)]

Sent: Thursday, August 1, 2024 5:20 PM

To: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; First Minister
<FirstMinister@gov.scot>; Kate Higgins [Redacted — Regulation 11(2)]David Hutchison [Redacted —
Regulation 11(2)]Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>;
[Redacted — Regulation 11(2)]

Cc: Colin McAllister [Redacted — Regulation 11(2)] Emily Mackintosh [Redacted — Regulation
11(2)]Director of Marine <directormarine@gov.scot>; [Redacted — Regulation 11(2)] Ross
Ingebrigtsen [Redacted — Regulation 11(2)] Jack Middleton [Redacted — Regulation 11(2)] DG Net
Zero <DGNetZero@gov.scot>; Deputy Director Nature Division <DDND@gov.scot>

Subject: RE: First Minister’s briefing for the visit to Lurgan Farm on Monday 29 July 2024

Private offices,

Please find attached a draft of a note recording the meeting at Lurgan Farm between
FM Cab Sec RALRI and NFUS.

I am happy to take on any comments/changes. Once you are content we will add to
eRDM for the official record.
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John Kerr | Head of Agriculture Policy Division | The Scottish Government
D Spur, Saughton House Edinburgh EH11 3XD | [Redacted — Regulation 11(2)]
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Document 26

Meeting Note: First Minister and Cab Sec RALRI meeting with Martin Kennedy
and family with NFUS officials.

29/07/24 Lurgan Farm, Highland Perthshire

Attendees

First Minister

Cab Sec RALRI

Martin Kennedy, NFUS President,

[Redacted — Regulation 11(2)]

Jonnie Hall, NFUS Head of Policy

[Redacted — Regulation 11(2)] NFUS Political Affairs Manager

[Redacted — Regulation 11(2)] NFUS Political Affairs

Official Support

John Kerr, Head of Agriculture policy,

[Redacted — Regulation 11(2)]Private Office

FM Private office team

SG Comms Team

Summary

The meeting was to allow Mr Kennedy (MK) [Redacted — Regulation 11(2)]to showcase
how they are delivering high quality food whilst also contributing to climate and
nature targets. It was also an opportunity for NFUS to set out key issues through the
lens of the working farm business the NFUS President is personally involved in. The
farm is within FM’s constituency and the discussion was enhanced by the shared
knowledge of the national issues viewed through the familiarity of the local lens, for
example the impact of flood events on water courses.

The meeting started with an initial discussion around the context of the farm: MK set
out the enterprises on the farm (beef & sheep with some crops); the tenure of the
business MK has an MLDT which currently runs for only another 6 years: MK also
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set out his minimum tillage approach, as well as some of the nature friendly actions
he is taking, notably the wildflower mixtures on show outside the farmhouse.

During the discussion on tenure MK made clear the fears of the tenanted sector for
the Land Reform Bill and the consequences that could flow from an “Absolute right to
Buy”. Ms Gougeon (MG) made clear there was no intention to revisit an “Absolute
right to Buy”. It was also noted that NFUS were fully engaged in the Land Reform Bill
process.

There was also a discussion on the farms’ B&B diversification and the bureaucracy
around this including the need for tenants to engage with the landlord, including
involving intrusive personal details. This is a barrier to farm diversification, even
where the relations between tenants and landlords is good.

At this stage the attendees were taken on a tour of the farm in two farm pickups by
[Redacted — Regulation 11(2)] during which they described the business in the context of

the farmed landscape including the integration of Highland cross cattle into the
management of the hill grazing. During the visit harvesting of trees was underway
and the Kennedys described how these trees had been planted on the best sheep
grazing land of that part of the estate at the time. Despite a lack of thinning the
timber yields form the land were thought to be good.

There was discussion of the wind energy project visible from the hill and the benefits
flowing to the communities from these developments.

On return to the farm steading FM, MG and NFUS had an informal discussion
covering a range of issues:

Budget
[Redacted — Regulation 10 (4)]

FM went on to set out the challenging nature of the budget position and noted that
the new Chancellor (Ms Rachel Reeves) was due to make a statement in parliament
that day which may better inform the budget context. In particular the approach taken
to public sector pay is a key driver of budget pressure.

[Redacted — Regulation 10 (4)]

SG foresee an October budget with a spring spending review. The operating
assumption is that the 2025/26 budget will likely be similar to the 2024/25 budget but
thereafter is less certain. Engagement with UKG, both Defra and Treasury will be
necessary.

FM and MG both confirmed that early engagement with UKG ministers has been
very positive so the working context with UK government and Scottish Ministers has
improved significantly post-election.

[Redacted — Regulation 10 (4)]
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Agriculture Reform

FM was keen to ensure that the consensus we have built around the Agriculture Bill
and Agricultural Reform Programme is built on, so that we can collectively deliver on
the outcomes all parties are looking to achieve. Both MK and MG made clear the
work of the ARIOB and broader stakeholder engagement was doing just that but
recognised that we now need to bring clarity and detail forward for the sector.

NFUS mentioned their plan to have a member engagement roadshow in November
at which this will be discussed.

Grazing management

[Redacted — Regulation 10 (4)]

Scottish Suckler Beef Support Scheme

MK indicated that we could circumvent most of the negative reaction to the SSBSS
reforms (calving interval of 410 days requirements) if we have a clear and
appropriate appeals process.

River Management

MK set out that the NFUS does not agree with SEPA on their approach to river
management. Specifically NFUS argue for greater use of targeted removal of gravel
from watercourses particularly following flood events. He also asked for the removal
of the cost for a licence to undertake remedial works following flood events, citing the
cost, as an example of where the system adds cost to an already impacted business,
rather than being there to help and support the business to recover from a shock.

FM and MK discussed a number of specific cases from the region.

MK asked if in the context of Climate Change adaptation the controlled activities
regulations remained fit for purpose, including the licence costs.

Species Management

There was a brief discussion of the need for appropriate species management in the
context of sea eagle predation, and also beaver damage to agricultural land, notably
the flood bank damage thought to be a compounding issue in the Strathmore
catchment flood bank damage suffered in October 2023.

MK went on to set out how beneficial the predator control (foxes and corvids),
provided by the keepers on the estate, are to the wildlife on the farm, particularly
ground nesting birds, lapwings, for example, being a species in general decline but
thriving on Lurgan farm.

MK made it clear in terms of protected species, that what is in the public good,
cannot be sustainably maintained in the long term, if it comes at private cost borne
by farm and croft businesses.

Capital Grants
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MK set out the problems of annual funding for capital grant schemes. Most
meaningful capital projects take time to plan and deliver and an annual funding cycle
for these is simply not fit for purpose.

FM acknowledged the concern but also set out the limited scope SG has for multi-
annual commitments given its requirement to deliver a balanced budget on an
annual funding cycle basis.

National Parks

Jonnie Hall thanks the cabinet Secretary for her response to the NFUS letter on
National Parks. MG indicated that it is now out for consultation for people to respond
to. FM confirmed he is keen to hear what people have to say through the
consultation.

The meeting was a very positive discussion across all the topics raised and SG and
NFUS agreed to continue to work collaboratively on the issues.
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Document 27

Sent: Tuesday, July 30, 2024 1:23 PM
To[Redacted — Regulation 11(2)] John Kerr [Redacted — Regulation 11(2)]Subject: RE: FURTHER
POLICY views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Thanks [Redacted — Regulation 11(2)] | have worked your suggested line in as below. If
no further views | will send the following to SpAds:

First Minister John Swinney said:

“Our land and those who work it deliver significant economic, environmental
and cultural benefits for Scotland, and will play a significant role in supporting
our just transition to a net zero.

“Changes to agricultural payments are coming in 2025 and all farmers and
crofters need to act now to ensure they are ready. They will help improve
sustainability and animal welfare with the introduction of whole farm plans,
and the Scottish Government has already provided more than £3.9 million in
grant funding in response to 4,700 claims to support agricultural businesses
through the Preparing for Sustainable Farming scheme.

‘I urge all farmers, crofters and land managers to take advantage of the
support available by applying to complete the audits and interventions, which
will be mandatory from 2025, through the Preparing for Sustainable Farming
form on the Rural Payments website.

“Farmers and crofters will continue to apply for and claim support through the
same single application form, and the current timetable for submission and
payments is expected to continue over the next three years, providing
continuity and familiarity for applicants.

“In the meantime we will also work closely with the new UK Government to
reach a multi-year funding arrangement for agriculture, ensuring that rural
Scotland does not lose out in the wake of Brexit.”

[Redacted — Regulation 11(2)]| Senior Media Manager
First Minister's Communications

Scottish Government, St Andrew's House

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 12:38 PM

To: [Redacted — Regulation 11(2)]

Cc[Redacted — Regulation 11(2)]John Kerr [Redacted — Regulation 11(2)]

Subject: RE: FURTHERPOLICY views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7
Importance: High
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[Redacted — Regulation 11(2)] can you check line | have added in context of anything
used on PQs etc. recently.

Can we have firm lines on future funding from UKG please, along the lines of;

“We remain steadfast that rural Scotland must not lose out due to a Brexit imposed
upon Scotland. We look forward to meaningful dialogue with the new UKG to reach
a multi-year funding arrangement for agricultural that recognises the real value of
Scotland’s land in helping to feed our nation and deliver upon of climate and nature
goals.”

[Redacted — Regulation 11(2)]

Head of Agriculture Support Policy Development Unit

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD
[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 12:35 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]John Kerr [Redacted — Regulation 11(2)]

Subject: RE: FURTHERPOLICY views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Thanks [Redacted — Regulation 11(2)] | am happy to make the below amendment.

Please let me know if any further changes are required to the quote before I share
with SpAds.

[Redacted — Regulation 11(2)]Senior Media Manager
First Minister's Communications

Scottish Government, St Andrew's House

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 12:12 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]John Kerr [Redacted — Regulation 11(2)]

Subject: RE: FURTHERPOLICY views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Can we add reference to the single application form as highlighted below, the
original message moves from PSF funding to claiming through the same form for 3
years which infers that PSF will be available for that timescale which is not the case.

Kind Regards
[Redacted — Regulation 11(2)]

Head of Land and Capital Inspections

Directorate for Agriculture and Rural Economy
Rural Payments and Inspection Division

Q1 Spur, Saughton House

Broomhouse Drive

Edinburgh, EH11 3XD
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;""'4 Scottish Government
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From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 12:07 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]John Kerr [Redacted — Regulation 11(2)]

Subject: RE: FURTHERPOLICY views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Thanks [Redacted — Regulation 11(2)]
For context, NFUS have just shared their news release (attached).

Grateful for a policy view on the draft quote below for inclusion. NFUS are keen to
send this out this afternoon.

Many thanks,

[Redacted — Regulation 11(2)]| Senior Media Manager
First Minister's Communications

Scottish Government, St Andrew's House

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 11:14 AM

To: [Redacted — Regulation 11(2)]

Cc[Redacted — Regulation 11(2)]John Kerr [Redacted — Regulation 11(2)]

Subject: RE: FURTHERPOLICY views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Thanks [Redacted — Regulation 11(2)]
Adding policy colleagues.

[Redacted — Regulation 11(2)] — | think what NFUS is calling for is broadly similar to
requests we have made of UKG in the past but grateful for a steer. Have we said
anything on this recently (post UK election)?

Best,

[Redacted — Regulation 11(2)] | Communications and Engagement Manager
Agriculture Reform Programme
C1 Spur, Saughton House, Broomhouse Drive, Edinburgh, EH11 3XD

From: [Redacted — Regulation 11(2)]
Sent: Tuesday, July 30, 2024 10:51 AM
To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]
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Subject: FURTHER POLICY views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Hi [Redacted — Regulation 11(2)]
REMOVING SPADS

Please see below NFUS news release draft they have just shared — they intend to
issue this this afternoon.

Can policy colleagues please review and see if we need to change / add anything to
our quote? Martin’s appears to follow similar tack to ours, but | have highlighted a
line that raised my eyebrow and may need addressing in our quote — though if
addition is being made to the quote | feel we should cut something from elsewhere
as it's already quite long.

[Redacted — Regulation 11(2)] will take this forward for comms as | am out of office this
afternoon.

First Minister John Swinney said:

“Our land and those who work it deliver significant economic, environmental
and cultural benefits for Scotland, and will play a significant role in supporting
our just transition to a net zero,

“Changes to agricultural payments are coming in 2025 and all farmers and
crofters need to act now to ensure they are ready. They will help improve
sustainability and animal welfare with the introduction of whole farm plans,
and the Scottish Government has already provided more than £3.9 million in
grant funding in response to 4,700 claims to support agricultural businesses
through the Preparing for Sustainable Farming scheme.

“l urge all farmers, crofters and land managers to take advantage of the
support available by applying to complete the audits and interventions, which
will be mandatory from 2025, through the Preparing for Sustainable Farming
form on the Rural Payments website.

“Farmers and crofters will continue to apply for and claim support through the
same single application form, and the current timetable for submission and
payments is expected to continue over the next three years, providing
continuity and familiarity for applicants.”

Many thanks,

[Redacted — Regulation 11(2)]

NFU SCOTLAND PRESIDENT HOSTS OFFICIAL VISIT FROM FIRST MINISTER
JOHN SWINNEY MSP

Cabinet Secretary Mairi Gougeon MSP also attends meeting in Highland

Perthshire with future support, funding and policy transition on the agenda.
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NFU Scotland President Martin Kennedy welcomed Scotland’s First Minister John
Swinney MSP to the family farm in Highland Perthshire.

This was the organisation’s first formal meeting with the First Minister since his
appointment in May. The First Minister was accompanied on the visit by Cabinet
Secretary for Rural Affairs, Land Reform and Islands Mairi Gougeon MSP.

Mr Kennedy is a tenant farmer in Aberfeldy and farms with his wife Jane and three
daughters. They have 600 ewes and 60 cows on the farm rising from 800ft to
2,500ft. Two of Martin [Redacted — Regulation 11(2)] daughters, [Redacted —Regulation 11(2)]
accompanied the Ministerial party on their tour of the farm.

Formal discussions focussed on future agricultural support In Scotland and funding
allocations between the future four-tiered framework, specifically the intended budget
split between Tier 1 and Tier 2 from 2026 onwards. The transition from current
support policies to future support arrangements, to be phased in from now until 2028
and including new conditionality and a replacement for Less Favoured Area support,

were also discussed.

[Redacted — Regulation 10 (4)]

The involvement in the meeting of Martin and Jane’s daughters, [Redacted —Regulation
11(2)] provided the platform to discuss Scottish Government support for the next
generation of Scottish farmers and crofters and re-engagement with the starter farm
initiative. NFU Scotland also took the opportunity to raise concerns over the need for
an appeals process as part of the new beef calf scheme; species management;
watercourse management; improved application process for capital funding and its
opposition to National Park proposals.

Speaking after the meeting, NFU Scotland President Martin Kennedy said: “As we
move to new support arrangements, it is vital that the Scottish Government takes the
industry with it during the transition if it is to secure the required outcomes on food
production, biodiversity and reduced emissions.

“We welcomed further confirmation that at least 70 per cent of the Scottish
agricultural budget will be delivered through Tiers 1 and 2 of the new support
structure. We made it clear that, on the funding split between Tiers 1 and 2,
conditionality in both Tiers meant that a 70:30 split is justified.
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“Scottish farming and crofting need a funded and deliverable package of future
support and we will continue to be clear in our asks of the Scottish Government on
exactly that. Central to that is securing an increased multi-annual, ring-fenced budget
from the UK Government.”

First Minister John Swinney said: “Xxxxxx

[Redacted — Regulation 11(2)]

Senior Media Manager | First Minister | Scottish Government |

From: Jack Middleton [Redacted — Regulation 11(2)]

Sent: Monday, July 29, 2024 1:27 PM

To: [Redacted — Regulation 11(2)]Kate Higgins [Redacted — Regulation 11(2)] Emily Mackintosh
[Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: SpAd views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Content cheers

Jack Middleton
Special Adviser to the First Minister
[Redacted — Regulation 11(2)]

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government
are covered by the terms of the Lobbying (Scotland) Act2016. See www.lobbying.scot.

From: [Redacted — Regulation 11(2)]

Sent: Monday, July 29, 2024 1:04 PM

To: Jack Middleton [Redacted — Regulation 11(2)] Kate Higgins [Redacted — Regulation 11(2)] Emily
Mackintosh [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: SpAd views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Jack / SpAds,

We've not yet had the release through from NFUS — we’ll pick the quote up if / when
we have seen a draft.

Pictures have come through from the FM’s visit so we’'ll post this Tweet shortly.

Monday post —xScotGovFM, RT xScotGovRural (270 / 280)
Changes to agricultural support are coming in 2025.

First Minister xJohnSwinney joined xMairiGougeon and XNFUSTweets

President Martin Kennedy to urge farmers and crofters to take advantage of
[Redacted — Regulation 11(2)]
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ATTACH PICTURES

Thanks,
[Redacted — Regulation 11(2)]

Senior Media Manager | First Minister | Scottish Government |

From: [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 3:21 PM

To: Jack Middleton [Redacted — Regulation 11(2)] Kate Higgins [Redacted — Regulation 11(2)] Emily
Mackintosh [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: SpAd views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Good spot [Redacted — Regulation 11(2)] have tweaked slightly — let me know if you're
happy with this version.

[Redacted — Regulation 11(2)]
Senior Media Manager | First Minister | Scottish Government |

media enquiries (call group): [Redacted — Regulation 11(2)]| Media enquiries - gov.scot (www.gov.scot)

From: Jack Middleton [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 3:19 PM

To: [Redacted — Regulation 11(2)]Kate Higgins [Redacted — Regulation 11(2)] Emily Mackintosh
[Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: SpAd views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Don'’t think the line in red makes sense as it stands.

Jack Middleton

Special Adviser to the First Minister

[Redacted — Regulation 11(2)]

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government
are covered by the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.

From: [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 3:10 PM

To: Kate Higgins [Redacted — Regulation 11(2)]Emily Mackintosh [Redacted — Regulation 11(2)]; Jack
Middleton [Redacted — Regulation 11(2)]

Cc[Redacted — Regulation 11(2)]

Subject: SpAd views // FM visit to NFUS president Martin Kennedy's farm - Mon 29/7

Hello SpAds,

To see below outline of comms handling and draft products to mark FM’s visit to
Martin Kennedy’s farm on Monday with Ms Gougeon.
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NFUS has said they will do a news release following the visit focusing on the themes
of the discussion, but that they will not have a draft to us until after the weekend.

| have provisionally drafted a FM quote focusing on transition to 2025, which NFUS
comms feels should align with the news release, but | will hold on sending this to FM
to clear until we have sight of the draft in case any tweaks are necessary. NFUS is
happy to hold on issuing until they have our quote, so the release may issue late
Monday or early Tuesday, depending on FM clearance timetable.

[Redacted — Regulation 11(2)] — for awareness / ops note info - [Redacted — Regulation 11(2)]
will attend to shoot footage during the tour of the farm, and will record pieces to
camera with FM, Ms Gougeon and Martin Kennedy towards the end of the visit.

Policy colleagues are content — grateful for a SpAd view.

Monday post —xScotGovFM, RT xScotGovRural (270 / 280)
Changes to agricultural support are coming in 2025.

First Minister xJohnSwinney joined xMairiGougeon and XNFUSTweets
President Martin Kennedy to urge farmers and crofters to take advantage of
[Redacted — Regulation 11(2)]

[=]www.ruralpayments.org
ATTACH PICTURES
First Minister John Swinney said:

“Our land and those who work it deliver significant economic, environmental
and cultural benefits for Scotland, and will play a significant role in supporting
our just transition to a net zero,

“Changes to agricultural payments are coming in 2025 and all farmers and
crofters need to act now to ensure they are ready. They will help improve
sustainability and animal welfare with the introduction of whole farm plans,
and the Scottish Government has already provided more than £3.9 million in
grant funding in response to 4,700 claims to support agricultural businesses
through the Preparing for Sustainable Farming scheme.

‘I urge all farmers, crofters and land managers to take advantage of the
support available by applying to complete the audits and interventions, which
will be mandatory from 2025, through the Preparing for Sustainable Farming
form on the Rural Payments website.

“Farmers and crofters will continue to apply for and claim support through the
same form, and the current timetable for submission and payments is
expected to continue over the next three years, providing continuity and
familiarity for applicants.”
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COMMS HANDLING - FM and Rural Affairs Secretary visit NFUS President
Martin Kennedy’s farm

WHAT The First Minister and the Cabinet Secretary for Rural Affairs are
visiting NFU President Martin Kennedy’s farm in Aberfeldy.

WHEN Monday 29 July

TIME 10-12:30

COMMS e social content to encourage farmers to get ready for changes to

HANDLING farming payments
e FM quote for NFUS news release to mark the meeting with

pictures
SOCIAL e images of FM and CabSec visiting the Aberfeldy farm will be
MEDIA shared on XScotGovFM and retweeted by XScotGovRural to

issue on Monday

e avideo of FM, Ms Gougeon and Martin Kennedy encouraging
farmers, crofters and land owners to ‘get ready for the 2025
payment change’ will be prepared and posted on XScotGov and
retweeted by XScotGovFM and XScotGovRural for issue later
on during week commencing 29/7

MEDIA e No media invite is planned from Scottish Government or NFUS
HANDLING

COMMS [Redacted — Regulation 11(2)]

SUPPORT
Many thanks,

[Redacted — Regulation 11(2)]
Senior Media Manager | First Minister | Scottish Government |

media enquiries (call group): [Redacted — Regulation 11(2)]| Media enquiries - gov.scot (www.gov.scot)

From: [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 2:59 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

Hi [Redacted — Regulation 11(2)]
Thanks for that.
Just spoken with [Redacted — Regulation 11(2)] at NFUS comms. They won'’t have a draft

release for us until Monday morning but | set out what our quote focuses on and he
seems comfortable that it'll fit.

Tidied up our draft quote, which I'll send to SpAds with social content shortly, and will
hold on sending quote to FMPO for approval until we've had sight of the NFUS
release.

Monday post — xScotGovFM, RT xScotGovRural (280 / 280)
Changes to agricultural support are coming in 2025.
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First Minister xJohnSwinney joined xMairiGougeon and XNFUSTweets
President Martin Kennedy to urge farmers and crofters to take advantage of
xScotGov support with the change and ensure they are ready.

[=]www.ruralpayments.org
ATTACH PICTURES
First Minister John Swinney said:

“Our land and those who work it deliver significant economic, environmental
and cultural benefits for Scotland, and will play a significant role in supporting
our just transition to a net zero,

“Changes to agricultural payments are coming in 2025 and all farmers and
crofters need to act now to ensure they are ready. They will help improve
sustainability and animal welfare with the introduction of whole farm plans,
and the Scottish Government has already provided more than £3.9 million in
grant funding in response to 4,700 claims to support agricultural businesses
through the Preparing for Sustainable Farming scheme.

“l urge all farmers, crofters and land managers to take advantage of the
support available by applying to complete the audits and interventions, which
will be mandatory from 2025, through the Preparing for Sustainable Farming
form on the Rural Payments website.

“Farmers and crofters will continue to apply for and claim support through the
same form, and the current timetable for submission and payments is
expected to continue over the next three years, providing continuity and
familiarity for applicants.”

Many thanks,

[Redacted — Regulation 11(2)]

Senior Media Manager | First Minister | Scottish Government |

media enquiries (call group): [Redacted — Regulation 11(2)]| Media enquiries - gov.scot (www.gov.scot)

From: [Redacted — Regulation 11(2)]

Sent: Friday, July 26, 2024 12:51 PM

To: [Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

[Redacted — Regulation 11(2)]
Sorry for the delay just to confirm we are happy with the text and for the section

highlighted yellow you can put in “Claiming via Preparing for Sustainable Farming (PSF)
(ruralpayments.org)”.

Thanks,
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[Redacted — Regulation 11(2)]

Business Change Manager

Agriculture Reform Programme

C1 Spur, Saughton House, Broomhouse Drive, Edinburgh, EH11 3XD
M: [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Thursday, July 25, 2024 5:29 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

I've just heard that NFUS is planning a news release to issue following the meeting
on Monday with pictures and am awaiting sight of draft.

I've pulled together a draft quote meantime which is included beneath our Tweet.
Grateful for views on text of this as well (tho of course we may tweak it to fit once
we've had sight of the release — I'll send on copy as soon as i'm able to).

[Redacted — Regulation 11(2)]

Senior Media Manager | First Minister | Scottish Government |
media enquiries (call group): [Redacted — Regulation 11(2)]| Media enquiries - gov.scot (www.gov.scot)

From: [Redacted — Regulation 11(2)]

Sent: Thursday, July 25, 2024 2:55 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

Thanks [Redacted — Regulation 11(2)] Good ta — hope you are too.

I've drafted a tweet to accompany pictures below. Let me know if any changes
required to keep it factually accurate. At absolute character limit so if needs be we
could look at threading a second Tweet with infographic with more info on the
changes and support available.

Monday post —xScotGovFM, RT xScotGovRural (280 / 280)
Changes to agricultural support are coming in 2025.

First Minister xJohnSwinney joined xMairiGougeon and XNFUSTweets

President Martin Kennedy to urge farmers and crofters to take advantage of
xScotGov support with the change and ensure they are ready.

[=]www.ruralpayments.org
ATTACH PICTURES

First Minister John Swinney said:
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“Our land, and those who work it, deliver significant economic, environmental
and cultural benefit for Scotland, and will play a significant role in supporting
our just transition to a net zero,

“Changes to agricultural payments are coming in 2025 and all farmers and
crofters need to act now to ensure they are ready. They will help improve
sustainability and animal welfare with the introduction of whole farm plans,
and the Scottish Government has already provided more than £3.9 million in
grant funding in response to 4,700 claims to support agricultural businesses
through the Preparing for Sustainable Farming scheme. | urge all farmers and
crofters and land managers to take advantage of the support available by
applying AT XXXX / THROUGH THE USUAL [Redacted — Regulation 11(2)] to
complete the audits and interventions, which will be mandatory from 2025.

“Farmers and crofters will continue to apply for and claim support through the
same form, and the current timetable for submission and payments is
expected to continue over the next three years, providing continuity and
familiarity for applicants.

“I am grateful to Martin for his time this afternoon...will finish this sentence
once we have seen the rest of the release...

Thanks,
[Redacted — Regulation 11(2)]
Senior Media Manager | First Minister | Scottish Government |

media enquiries (call group): [Redacted — Regulation 11(2)]| Media enquiries - gov.scot (www.gov.scot)

From: [Redacted — Regulation 11(2)]

Sent: Thursday, July 25, 2024 12:04 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

Hello [Redacted — Regulation 11(2)]

(Out of Scope)

[Redacted — Regulation 11(2)]] Communications and Engagement Manager
Agriculture Reform Programme
C1 Spur, Saughton House, Broomhouse Drive, Edinburgh, EH11 3XD

| work Monday to Thursday.
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From: [Redacted — Regulation 11(2)]

Sent: Thursday, July 25, 2024 10:52 AM

To: [Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

Thanks [Redacted — Regulation 11(2)]

We'd planned to mark social-only, with pix on Monday and a video with FM, Cab Sec
and NFUS Martin to go later in the week. Adding[Redacted — Regulation 11(2)] — could
the video go from main channels, and if so which day would be best?

[Redacted — Regulation 11(2)] — is there a link to somewhere on the SG website that has
details of grant funding and how / where to apply? Just working out what will fit best
in social post copy and what we will need FM / MG to say in the video piece but if we
can direct to the link in both posts then | think that would be best.

Thanks,
[Redacted — Regulation 11(2)]

COMMS HANDLING - NFUS

WHAT The First Minister and the Cabinet Secretary for Rural Affairs are
visiting NFU President Martin Kennedy’s farm in Aberfeldy.

WHEN Monday 29 July

TIME 10-12:30

COMMS e social content to encourage farmers to get ready for changes to

HANDLING farming payments

SOCIAL images of FM and CabSec visiting the Aberfeldy farm will be

MEDIA shared on XScotGovFM and retweeted by XScotGovRural to
issue on Monday

e avideo of FM appealing to farmers to ‘get ready for the 2025
payment change’ will be prepared and posted on XScotGov and
retweeted by XScotGovFM and XScotGovRural date tbc

MEDIA ¢ No media invite is planned
HANDLING

[Redacted — Regulation 11(2)]
Senior Media Manager | First Minister | Scottish Government |

media enquiries (call group): [Redacted — Regulation 11(2)]| Media enquiries - gov.scot (www.gov.scot)

From: [Redacted — Regulation 11(2)]
Sent: Thursday, July 25, 2024 10:15 AM
To: [Redacted — Regulation 11(2)]
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Cc: [Redacted — Regulation 11(2)]
Subject: RE: OFF-SEN- COMMISSION: Accountment

Adding [Redacted — Regulation 11(2)] to take a look at this while I'm out — thank you!

[Redacted — Regulation 11(2)]
News | First Minister Communications

The Scottish Government, St Andrew's House, Edinburgh
Mobile: [Redacted — Regulation 11(2)] Portfolio Media inquiries: [Redacted — Regulation 11(2)]
WWW.gov.scot/news

¥in] f]O)]ee]o

From: [Redacted — Regulation 11(2)]

Sent: Wednesday, July 24, 2024 3:29 PM

To: [Redacted — Regulation 11(2)]

Subject: RE: OFF-SEN- COMMISSION: Accountment

Thanks so much for all the info below — I am just turning my head to this now and will let you
know if | have any Qs.

[Redacted — Regulation 11(2)]
News | First Minister Communications

The Scottish Government, St Andrew's House, Edinburgh
Mobile: [Redacted — Regulation 11(2)] Portfolio Media inquiries: [Redacted — Regulation 11(2)]
WWW.gov.scot/news

¥ in] f]O)]es]o

From: [Redacted — Regulation 11(2)]

Sent: Wednesday, July 24, 2024 12:44 PM

To: [Redacted — Regulation 11(2)]

Subject: FW: OFF-SEN- COMMISSION: Accountment

Hi [Redacted — Regulation 11(2)]

Hope you're doing well.

Here’s the email thread on next week’s visit. If you scroll down a bit there’s some
feedback from SpAds on how they wanted to present things. [Redacted — Regulation

11(2)] says this is really just a visit for social media though so | don’t know how much
of this you'll really wantto / be able to get in?

I've copied below some bullet points that we provided as a suggestion of what
comms could look like. It's VERY dry.

| had discussed with Kirsty the possibility of using the visit to get a video of Cab Sec
— a sort of message to farmers about getting ready for change and how we can help.
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However, appreciate you're mainly there for FM so that’s up to you! | can help with
some talking points for that if you do want to do it though. Happy to chat through.

Cheers,

[Redacted — Regulation 11(2)]

e The First Minister / Rural Affairs Secretary is calling on farmers and crofters to act
now, to make sure they are ready for the changes coming to agricultural payments in
2025.

e The first changes to agricultural support in Scotland will come into effect from 2025

e Thisincludes the introduction of whole farm plans — a series of audits and plans that
help improve sustainability and animal welfare

e The First Minister / Rural Affairs Secretary also called on businesses to take
advantage of the grant funding available to assist them in making the change.

e [Redacted — Regulation 10 (4)]

e This offers funding to farmers, crofters and land managers to complete the audits and
interventions that will be mandatory from 2025.

e Farmers and crofters will continue to apply for and claim support through the same
form, and the current timetable for submission and payments is expected to continue
over the next 3 years — this will provide continuity and familiarity for applicants

e New Greening Requirements will be introduced in 2026 as part of the enhanced tier
of the future framework. This means that farmers and crofters will be expected to
start doing enhanced activities using the existing greening claim process on the
Single Application Form.

[Redacted — Regulation 11(2)]| Communications and Engagement Manager
Agriculture Reform Programme
C1 Spur, Saughton House, Broomhouse Drive, Edinburgh, EH11 3XD

| work Monday to Thursday.

From: Kate Higgins [Redacted — Regulation 11(2)]

Sent: Tuesday, July 23, 2024 9:01 AM

To: First Minister <FirstMinister@gov.scot>; [Redacted — Regulation 11(2)] Director of Agriculture
and Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; [Redacted — Regulation 11(2)]

Cc: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; Colin McAllister [Redacted — Regulation 11(2)]Emily
Mackintosh [Redacted — Regulation 11(2)]Director of Marine <directormarine@gov.scot>; John Kerr
[Redacted — Regulation 11(2)] Ross Ingebrigtsen [Redacted — Regulation 11(2)]Jack Middleton
[Redacted —Regulation 11(2)]DG Net Zero <DGNetZero@ gov.scot[Redacted — Regulation 11(2)]David
Hutchison [Redacted — Regulation 11(2)]

Subject: Re: OFF-SEN- COMMISSION: Accountment

Briefing will need to cover national Parks obviously and comments from NFUS this week including
media interviews
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Document 28

From: [Redacted — Regulation 11(2)]
Sent: Tuesday, July 30, 2024 4:53 PM
To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]
Subject: RE: NFUS meeting NR

Afternoon [Redacted — Regulation 11(2)]

Please find a cleared quote from the First Minister below for inclusion in your
release.

And the photo looks good!
Let me know if you need anything else.

Best regards,

[Redacted — Regulation 11(2)]
First Minister John Swinney said:

“I was very grateful to Martin Kennedy for the invitation to visit his family farm in
Highland Perthshire. Engagement with the agriculture sector will be crucial as we
manage the transition to net zero ,and | was grateful to get the opportunity to see
some fabulous examples of good work taking place at Lurgan Farm.

“The Scottish Government values its relationship with the farming sector. We will
continue to work closely with NFU Scotland and others on issues such as securing a
multi-year funding arrangement for agriculture with the new UK Government. That
will ensure rural Scotland does not lose out in the wake of Brexit and recognise the
capacity of our land to help feed our nation and deliver on climate and nature
outcomes.

“Changes to agricultural payments are coming in 2025 and all farmers and crofters
need to act now to ensure they are ready. The Scottish Government has already
provided more than £3.9 million in grant funding in response to 4,700 claims to
support agricultural businesses through the Preparing for Sustainable Farming
scheme.”

[Redacted — Regulation 11(2)]| Senior Media Manager
First Minister's Communications

Scottish Government, St Andrew's House

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 3:40 PM
To: [Redacted — Regulation 11(2)]
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Cc: [Redacted — Regulation 11(2)]
Subject: RE: NFUS meeting NR

Hi [Redacted — Regulation 11(2)]

Apologies for the delay. If you are willing to hold this for 09:30 tomorrow morning that
would be great - we will be able to get the quote to you by then.

Thanks,

[Redacted — Regulation 11(2)]| Senior Media Manager

First Minister's Communications
Scottish Government, St Andrew's House
[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]
Sent: Tuesday, July 30, 2024 3:20 PM
To: [Redacted — Regulation 11(2)]
Subject: RE: NFUS meeting NR

Hi [Redacted — Regulation 11(2)]

Just catching up to see how you were getting on with this? If we were certain a quote from
FM was coming | can hold off to 9.30am tomorrow morning but we would certainly want to
issue something tomorrow morning as that is deadline day for all the agricultural papers.

Let me know how you are faring.

Cheers

[Redacted — Regulation 11(2)]| Communications Director

NFU Scotland | Rural Centre, West Mains, Ingliston, Newbridge, EH28 8LT
Please note my normal working hours are 7.30am to 3.30pm

[Redacted — Regulation 11(2)]

“f\l SCOTLA~0

POES THE <

CREAT GLEW
CHALLENGE

From: [Redacted — Regulation 11(2)]
Sent: Tuesday, July 30, 2024 12:39 PM
To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]
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Subject: RE: NFUS meeting NR
Hi [Redacted — Regulation 11(2)]
I will do my best to get it to you for 3pm. In the meantime, please find a link to our

Flickr channel where we have added some of the photos from yesterday’s visit (scroll
down a wee bit to see them): Scottish Government | Flickr

Thanks,

[Redacted — Regulation 11(2)] Senior Media Manager
First Ministers Communications

Scottish Government, St Andrew's House

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]
Sent: Tuesday, July 30, 2024 12:35 PM
To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]
Subject: Re: NFUS meeting NR

Would 3pm be doable [Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]
Sent: Tuesday, July 30, 2024 12:12:21 PM
To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]
Subject: RE: NFUS meeting NR

Hi [Redacted — Regulation 11(2)]

Thank you for sending this across. We will do our best to get you a quote asap —
what is your absolute deadline for issuing?

| have asked my colleague to upload our photos onto Flickr, should be up there
shortly and | will send you the link.

Many thanks,

[Redacted — Regulation 11(2)] | Senior Media Manager
First Minister's Communications

Scottish Government, St Andrew's House

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]
Sent: Tuesday, July 30, 2024 10:37 AM
To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]
Subject: RE: NFUS meeting NR
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Hello [Redacted — Regulation 11(2)]
Please see below a draft from our side on yesterday’s meeting.

We would hope to issue this afternoon if possible and would welcome a quote from the First
Minister if though appropriate.

Would you be able to share the few pictures that appeared on the FM’s X feed yesterday?
Regards

[Redacted — Regulation 11(2)]

NFU SCOTLAND PRESIDENT HOSTS OFFICIAL VISIT FROM FIRST MINISTER
JOHN SWINNEY MSP

Cabinet Secretary Mairi Gougeon MSP also attends meeting in Highland
Perthshire with future support, funding and policy transition on the agenda.
NFU Scotland President Martin Kennedy welcomed Scotland’s First Minister John
Swinney MSP to the family farm in Highland Perthshire.

This was the organisation’s first formal meeting with the First Minister since his
appointment in May. The First Minister was accompanied on the visit by Cabinet
Secretary for Rural Affairs, Land Reform and Islands Mairi Gougeon MSP.

Mr Kennedy is a tenant farmer in Aberfeldy and farms with his wife Jane and three
daughters. They have 600 ewes and 60 cows on the farm rising from 800ft to
2,500ft. Two of Martin [Redacted — Regulation 11(2)] accompanied the Ministerial party on
their tour of the farm.

Formal discussions focussed on future agricultural support In Scotland and funding
allocations between the future four-tiered framework, specifically the intended budget
split between Tier 1 and Tier 2 from 2026 onwards. The transition from current
support policies to future support arrangements, to be phased in from now until 2028
and including new conditionality and a replacement for Less Favoured Area support,
were also discussed.

Scottish Government backing was also sought for NFU Scotland’s lobbying effort to
securing an increased, ring-fenced and multi-annual agricultural budget from the UK
Government and Scotland's share of that budget to also increase.

The involvement in the meeting of Martin and [Redacted — Regulation 11(2)] provided the
platform to discuss Scottish Government support for the next generation of Scottish
farmers and crofters and re-engagement with the starter farm initiative. NFU

Scotland also took the opportunity to raise concerns over the need for an appeals
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process as part of the new beef calf scheme; species management; watercourse
management; improved application process for capital funding and its opposition to
National Park proposals.

Speaking after the meeting, NFU Scotland President Martin Kennedy said: “As we
move to new support arrangements, it is vital that the Scottish Government takes the
industry with it during the transition if it is to secure the required outcomes on food
production, biodiversity and reduced emissions.

“We welcomed further confirmation that at least 70 per cent of the Scottish
agricultural budget will be delivered through Tiers 1 and 2 of the new support
structure. We made it clear that, on the funding split between Tiers 1 and 2,
conditionality in both Tiers meant that a 70:30 split is justified.

“Scottish farming and crofting need a funded and deliverable package of future
support and we will continue to be clear in our asks of the Scottish Government on
exactly that. Central to that is securing an increased multi-annual, ring-fenced budget
from the UK Government.”

First Minister John Swinney said: “Xxxxxx

[Redacted — Regulation 11(2)]| Communications Director

NFU Scotland | Rural Centre, West Mains, Ingliston, Newbridge, EH28 8LT

WPV SCOTL4y,  1°

POES THE «

CREAT GLEW
CHALLENGE

/e 2?7“‘2' CLICK HERE TO DONATE

[Redacted — Regulation 11(2)]
A

NJ

From: [Redacted — Regulation 11(2)]
Sent: Monday, July 29, 2024 1:19 PM
To: [Redacted — Regulation 11(2)]
Subject: RE: NFUS meeting NR

Hi [Redacted — Regulation 11(2)]
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(Out of Scope)

Just checking whether you still planned a news release on today’s meeting between
FM and Martin?

Let me know — happy to provide a quote if so but we'll be unlikely to get you a
cleared version until tomorrow morning earliest | think at this point.

Thanks,

[Redacted — Regulation 11(2)]

[Redacted — Regulation 11(2)]Senior Media Manager | First Minister | Scottish Government |
media enquiries (call group[Redacted — Regulation 11(2)]
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Document 29

From: [Redacted — Regulation 11(2)]

Sent: Friday, August 2, 2024 10:54 AM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: For policy views: FM video from visit to NFUS President Martin Kennedy

Great, thanks [Redacted — Regulation 11(2)] — will post this out now.

[Redacted — Regulation 11(2)]| Senior Media Manager
First Minister's Communications
Scottish Government, St Andrew's House

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Friday, August 2, 2024 10:49 AM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: For policy views: FM video from visit to NFUS President Martin Kennedy

Perfect, thanks,
[Redacted — Regulation 11(2)]
Head of Agriculture Support Policy Development Unit

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]Sent: Friday, August 2, 2024 10:48 AM
To: [Redacted — Regulation 11(2)]Cc: [Redacted — Regulation 11(2)]
Subject: RE: For policy views: FM video from visit to NFUS President Martin Kennedy

Thanks [Redacted — Regulation 11(2)] — noted. What about:

He urged farmers and crofters to sign up for @ScotGov support to help
them get ready [Redacted — Regulation 10 (4)]

[Redacted — Regulation 11(2)]| Senior Media Manager

First Minister's Communications

Scottish Government, St Andrew's House

[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Friday, August 2, 2024 10:44 AM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: For policy views: FM video from visit to NFUS President Martin Kennedy

Moring [Redacted — Regulation 11(2)]

On the second line, could we change the end a little bit. Perhaps even adding the
word beginning, so it reads; “... for the changes to payments beginning next year.”
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| just want to be careful we do not risk sending the impression that next year is the
change when it is just a minor step.

Also, to note, Royal Assent was received, so it is the Act now after all.
Best,
[Redacted — Regulation 11(2)]Head of Agriculture Support Policy Development Unit

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD
[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Friday, August 2, 2024 10:38 AM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: For policy views: FM video from visit to NFUS President Martin Kennedy

Good morning [Redacted — Regulation 11(2)]
| am planning to post the below video from the xScotGovFM channel today.

I'd be very grateful for your views on the following text to accompany the video:

This week First Minister @JohnSwinney visited @ NFUSTweets
President Martin Kennedy's family farm to discuss future
agricultural support in Scotland.

He urged farmers and crofters to sign up for @ScotGov support to
help them get ready for the changes to payments coming next year.

[FM video message]

Thanks,

[Redacted — Regulation 11(2)]| Senior Media Manager

First Minister's Communications
Scottish Government, St Andrew's House
e[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]
Sent: Tuesday, July 30, 2024 4:40 PM
To: [Redacted — Regulation 11(2)]Subject: RE: FM video from visit to NFUS President Martin Kennedy

If I were to be a utter pedant, then | would say that the FM should refer to the
Agriculture and Communities Bill, not Act, before we get Royal Assent.

I think it very low risk though that this would cause any issue and the rest of it all
sounds very good.
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Best,

[Redacted — Regulation 11(2)]Head of Agriculture Support Policy Development Unit

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD
[Redacted — Regulation 11(2)]

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 4:31 PM

To: [Redacted — Regulation 11(2)]

Cc: [Redacted — Regulation 11(2)]

Subject: RE: FM video from visit to NFUS President Martin Kennedy

Thanks [Redacted — Regulation 11(2)] — looks grand to me.

Copying in [Redacted — Regulation 11(2)] — please shout if any issues but it's very top
level so can’t foresee any problems.

Cheers

[Redacted — Regulation 11(2)]] Communications and Engagement Manager

Agriculture Reform Programme
C1 Spur, Saughton House, Broomhouse Drive, Edinburgh, EH11 3XD

| work Monday to Thursday.

From: [Redacted — Regulation 11(2)]

Sent: Tuesday, July 30, 2024 4:07 PM

To: [Redacted — Regulation 11(2)]

Subject: FM video from visit to NFUS President Martin Kennedy

Hi [Redacted — Regulation 11(2)]

| hope you are well? [Redacted — Regulation 11(2)]has asked me to pop the FM visit video
across to you for a sense check. Are you happy with what the FM has said in the clip
at the attached link?

It's the one labelled 240729 — FM JS — Agricultural Reform.

Thanks

[Redacted — Regulation 11(2)]
P« |gov.scot

[Redacted — Regulation 11(2)]Visual Content Officer
M: [Redacted — Regulation 11(2)]
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