
ANNEX 
 
Explanation of exemptions applied 
 
Section 25(1): An exemption under section 25(1) applies to some of the information 
requested, specifically the published extracts of the relevant group conversation. As 
this information is already published and available to you, we do not have to provide 
you with copies. If, however, you are unable to access it from the website linked in 
the response letter, please let us know. 
 
Section 30(b)(i) and (ii): An exemption under section 30(b)(i) of FOISA (free and 
frank provision of advice) and section 30(b)(ii) (free and frank exchange of views for 
the purposes of deliberation) applies to some of the information requested.  
 
The exemption under s.30(b)(i) applies because disclosure would, or would be likely 
to, inhibit substantially the free and frank provision of advice. The exemption 
recognises the need for Ministers to have a private space within which to seek 
advice and views from officials and clinical advisers before reaching the settled 
public position which will be given in whatever final statements are used. Disclosing 
the content of free and frank advice or briefing material will substantially inhibit such 
advice or briefing in the future, particularly because these discussions relate to a 
sensitive or controversial issue. 
 
The exemption under s.30(b)(ii) applies because disclosure would, or would be likely 
to, inhibit substantially the free and frank exchange of views for the purposes of 
deliberation. This exemption recognises the need for Ministers and officials to have a 
private space within which to discuss and explore options before the Scottish 
Government reaches a settled public view. 
 
The exemption under s.30(b) is subject to the ‘public interest test’. Taking account of 
all the circumstances of this case, we have therefore considered whether the public 
interest in disclosing the information outweighs the public interest in applying the 
exemptions. We have found that, on balance, the public interest lies in favour of 
upholding the exemption. We recognise that there is a public interest in disclosing 
information as part of open, transparent and accountable government, and to inform 
public debate. However, on this occasion, there is a greater public interest in 
allowing Ministers and officials a private space within which policy positions can be 
explored and refined until the Government as a whole can adopt policies that are 
sound and likely to be effective, and to allow discussion of policies in the wider UK 
context. This private thinking space also allows for all options to be properly 
considered, so that good decisions can be taken. Disclosure is likely to undermine 
the full and frank discussion of issues between Ministers and officials, which in turn 
will undermine the quality of the decision-making process, which would not be in the 
public interest. 
 
Section 37(1)(b): An exemption under section 37(1)(b) of FOISA applies to 
documents that are (i) lodged with a person conducting an inquiry or arbitration, for 
the purposes of that inquiry or arbitration or (ii) created by a person conducting an 
inquiry or arbitration for the purposes of that inquiry or arbitration. This exemption is 
not subject to the ‘public interest test’, so we are not required to consider if the public 



interest in disclosing the information outweighs the public interest in applying the 
exemption. It has been applied here only to the group discussions discussed above 
supplied to the SG by the UK Covid-19 Inquiry and subject to their general restriction 
order (under s.38(1)(b)(ii)), and to personal exchanges from the individual 
conversations that do not constitute government business (under s.38(1)(b)(i)). 
 
Section 38(1)(b): An exemption under section 38(1)(b) (personal information) of 
FOISA applies to some of the information in the message exchanges because it 
comprises personal data of a third party and disclosing it would contravene the data 
protection principles in Schedule 1 to the Data Protection Act 1998. 



[09/09/2021, 11:31:27] Nicola Steedman:  added Nicola Steedman
[09/09/2021, 11:36:52]  Colleagues - some pretty sobering stuff coming out of the winter 
planning session today.  There was a real feel we are in a perilous position and assessment is being doing on 
whether we are moving into a red situation (that wd be for Mins to decide).  Think there will be a lot 
happening over the next few days.
[09/09/2021, 11:49:11] ~ Graham Ellis: Also very gloomy discussion in NIMT re the current state of the 
pandemic - especially as it is no longer that clear if we are approaching the peak - lots of discussions about 
our wider messaging and even if more restrictions are needed
[09/09/2021, 11:51:11] ~ Graham Ellis: Sorry pocket dial!
[09/09/2021, 12:08:13] Gregor Smith: Ok - all sounds very ominous.
[09/09/2021, 12:09:33] Nicola Steedman: Thanks all. - re: winter planning session and suggestion of 
‘red’, as to what the actions might be if so? Anything other than public restrictions again? And anything 
about timescales for decisions on this?
[09/09/2021, 12:35:57] : Nicola - restrictions weren’t mentioned.  There was a lot of talk 
around workforce, redeployment, use of military etc.  Rapid work will be getting done re where we are and 
what we can do & how we do that.
[09/09/2021, 12:39:04] : It was noted there are 928 covid patients in hospital today.
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[09/09/2021, 13:57:31] Nicola Steedman: Thanks . Interesting conversation just now about 
reintroduction of isolation of contacts of cases (esp household contacts) if intervention was needed if cases 
rise in England- ie as a measure that isn’t lockdown of everywhere. Consequences of this of course for a 
pingdemic type effect of course…
[09/09/2021, 13:59:36] Marion Bain: Nicola - is that including double vaccinated PCR neg contacts?
[09/09/2021, 14:00:22] ~ Graham Ellis: And NHS and care staff?
[09/09/2021, 14:00:23] Nicola Steedman: Indeed… just discussing it as an option if needed- clearly not 
needing it in England or recommending it just now.
‎[09/09/2021, 14:04:44] Nicola Steedman: ‎<attached: 00000037-PHOTO-2021-09-09-14-04-44.jpg>
[09/09/2021, 14:05:12] Nicola Steedman: Suggesting mRNA booster for all at risk is indeed the way to go.
[09/09/2021, 14:05:39] ~ Graham Ellis: Helpful
[09/09/2021, 14:06:09] Nicola Steedman: JCVI now giving final booster advice on Monday btw.
[09/09/2021, 14:06:17] ~ Graham Ellis: 
[09/09/2021, 14:10:32] David Crossman: Hmmm. Ominous as Gregor says. I hope JCVI can redeem 
themselves - ie not paint us into a corner. We are entering the space between the hammer and the anvil. 
Still too many unvaccinated around in community
[09/09/2021, 14:21:43] ~ Graham Ellis: Eloquent description! But maybe this affects the weighting behind 
the choices?
[09/09/2021, 14:40:22] : ‎This message was deleted.
[09/09/2021, 14:48:39] Marion Bain: Thanks Nicola - v helpful update.
[09/09/2021, 15:16:26] ~ Alison Strath: nMABs - like buses…..

Just messaged Mike - last minute Clinical Panel being called tomorrow morning at 8.30 in the hope they can 
try to agree a further prioritised hospital nMABs policy for the CMOs to consider over the weekend.  

It’s a prioritisation on age based on updated hazard ratios for hospitalised patients from Q-COVID. 

Timescales are driven by NHSE being theoretically ready to start distributing stock to hospitals sometime 
next week. 

Also expert dosing group is now content with a 2.4g dose for hospitalised patients based on assurance of 
pharmacokinetic equivalence. NHSE  working on a write up of that to share.

Alison
[09/09/2021, 15:17:22] ~ Graham Ellis: 
[09/09/2021, 15:19:47] Nicola Steedman: Thanks Alison! Good news about the dose at least…
[09/09/2021, 15:31:32] ~ Alison Strath: 
[30/09/2021, 15:34:30] Gregor Smith: Travelling during the next 1 1/2 hrs if anyone needs to ring and 
speak. Otherwise Maiden going on at full tilt… 
‎[30/09/2021, 15:36:06] ~ Graham Ellis: ‎<attached: 00000051-GIF-2021-09-30-15-36-06.mp4>
[14/10/2021, 07:47:48]  Colleagues - just to note the 8.15 catch up call is on today for 
those of us around.  
[14/10/2021, 07:48:05] Nicola Steedman:
[14/10/2021, 07:57:08] David Crossman: Ok
[14/10/2021, 08:06:57] ~ Alison Strath:
[14/10/2021, 08:08:18] Marion Bain:
[04/11/2021, 17:53:08] ~ Alison Strath: Evening all after a day from hell can I check that CMO especially is
happy with me, Mike and Tom being Involved in a commissioning group on MABs and antivirals?
[04/11/2021, 18:15:04] : That doesn’t sound good Alison - hope you are ok!  CMO is at the
Health Awards this evening.  So not sure when he’ll see this.
[04/11/2021, 18:17:38] Nicola Steedman:  Hope you’re okay Alison- can I help?
[04/11/2021, 18:17:53] Gregor Smith: Yeah - that sounds eminently sensible. Anything you want to chat
through Alison?
[04/11/2021, 18:32:16] ~ Alison Strath: Nothing urgent for tonight - but thank you all for your kindness -
have fun 
[04/11/2021, 19:19:47] Marion Bain: Alison - we are all always very happy with you and all you do !
You do so much in the midst the good days and …. the not so good ones . 
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Great for Scotland to have such an amazing CPO.
[04/11/2021, 21:37:54] ~ Graham Ellis: Yes you are always so positive and professional - let us know how 
we can help!
[01/12/2021, 10:57:42] ~ Alison Strath: Morning -   any 
chance I can have 15 minutes of your time today to discuss COVID antivirals and our approach - thanks
[01/12/2021, 11:25:50] Marion Bain: Very happy to help if I can Alison, but just checking what you are 
looking for?  Graham will be best placed from the clinical and NHS perspective, and Nicola I would think esp 
from from the cross UK perspective. 
I can add from an additional medical plus public health perspective. 
I am free now until 12:30 or between 16:00 and 16:30 if that’s any good?
[01/12/2021, 11:27:07] Nicola Steedman: Wonder if we are all free at 1600 today to chat? I’ll ask the DCMO 
team and copy all in.
[01/12/2021, 11:30:48] Marion Bain: 
[01/12/2021, 11:33:44] David Crossman: I take this is clinical implementation to ultra high risk  and nothing 
to do with the current role out  to high risk? In which case no need for cso in put.
Bw
D
[01/12/2021, 11:56:45] ~ Graham Ellis: Happy to try and help diary permitting!
[01/12/2021, 11:58:24] ~ Alison Strath: 4 would be perfect I will send a meeting request - thank you 
[01/12/2021, 12:07:40] Nicola Steedman: Don’t worry - I’ve asked PO to set up. 
[01/12/2021, 16:51:09] : Colleagues to note the 8.15 will go ahead as usual tomorrow - 
Graham will be leading the call.
[01/12/2021, 16:52:28] Nicola Steedman: Apologies from me  as you know as I’m examining all day.
[01/12/2021, 16:53:34]  
[01/12/2021, 16:56:05] David Crossman: I can join for first 15 mins - at a meeting
[01/12/2021, 17:27:30] Marion Bain: Fine for me tomorrow .
[01/12/2021, 17:29:47]  
[01/12/2021, 17:33:45] ~ Graham Ellis: 
[01/12/2021, 18:10:59] ~ Alison Strath: 
[05/01/2022, 10:57:30] ~ Alison Strath: Hello,  can anyone please advise me on what the final situation is 
with PCR testing and those most at risk who are eligible for MABs and AVs? We are being pushed on advice 
and Injst don’t know what has been agreed as I haven’t been copied into any of the correspondence. Many 
thanks Alison
[05/01/2022, 11:06:40] Gregor Smith: Alison - I’m not sure I understand - you said we had an arrangement 
to go with LFD yesterday?
[05/01/2022, 11:13:39] ~ Alison Strath: Yes but we would still  PCR back up for sequencing and surveillance 
- it is the PCR back up I am asking about - sorry if that wasn’t clear
[05/01/2022, 11:15:54] Nicola Steedman: I’m not down all my emails yet but I don’t think the specifics on
that have yet been proposed so we can come up with a suggestion for that I would think - with PHS of
course. Happy to chat with you on our meeting about this just now. N.
[05/01/2022, 11:17:11] Marion Bain: There’s nothing specifically on this that I’ve been involved with over
the past couple of days.
So yes, think Nicola is right.
[05/01/2022, 11:17:47] Gregor Smith: Can I suggest that you and Nicola discuss, linking back to Niamh too.
There’s been an incredible amount of detailed work on this already but still more that will need sorted
through.
[05/01/2022, 11:42:54] David Crossman: Chipping in - I have not been involved. Just to say, the concern
around driving emergence of new variant with this type of therapy has been a concern and it justified the
sample for wgs which is of course a pcr sample. If opinion has shifted on this the pcr could go but if not it
should stay.
Happy to look at anything
Bw
D
[05/01/2022, 12:58:38] Nicola Steedman: We will sort.
[05/01/2022, 12:59:27] ~ Alison Strath: We are working on it
[20/01/2022, 11:34:44]  ‎‎‎  turned on disappearing messages. ‎New messages
will disappear from this chat ‎24 hours after they're sent, except when kept. ‎Tap to change.
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04/08/2021, 20:23 - Messages and calls are end-to-end encrypted. No one outside 
of this chat, not even WhatsApp, can read or listen to them. Tap to learn more.
04/08/2021, 20:23 - Humza: Hi Nicola. Humza Yousaf here. Are you on leave? 

Was looking for a quick chat about vaccinating 16-17yr olds (assume you lead on 
vaccination piece for DCMOs)
04/08/2021, 20:26 - Nicola Steedman DCMO: Hi Cab Sec. I do indeed lead on 
vaccination. More than happy to chat. Just on a 4 CMOs call right now but I 
should be done by 630 at the latest I hope? N.
04/08/2021, 20:28 - Humza: No probs am on a call until 630pm so will call you 
once im done

👍04/08/2021, 20:38 - Nicola Steedman DCMO: 
05/08/2021, 19:24 - Nicola Steedman DCMO: Cab Sec, Nicola (DCMO here), just 
updating briefly as promised on timescales for vaccination of 16-17 year olds. 
Herculean efforts on all sides today mean we remain on track as per chat last 
night. Leaflet finalised, workforce training materials done, PGD and protocol 
amended and PGD gone to Boards for local approval processes. Delivery colleagues
currently thinking self reg portal launch tomorrow I believe and walk ins from 
Tues next week.
05/08/2021, 20:10 - Humza: That's positive Nicola, I really appreciate the 
effort and focus you are bringing to this. If you can continue to keep me 
updated and also pass my thanks to all the teams working so hard, it does not go
unappreciated or unnoticed! 

Do you think 4 Nations (or 3 out of 4) will.move at the same time?

05/08/2021, 20:22 - Nicola Steedman DCMO:  will absolutely 
keep you up to date and also pass on those much appreciated thanks. Welsh are 
quiet on timescales and England not near as you know. I’ll check with ops 
colleagues as I don’t think NI were ready today either. So if we get comms out 
tomorrow we will either be first or possibly joint first.
05/08/2021, 20:25 - Humza: Got to keep an eye on the Welsh, they (rightly) pride
themselves on their vaccination effort and want to keep it going. 

Are we looking to say that we intend on drop-ins starting on Tuesday in tmrws 
comms? Or is that risky?
05/08/2021, 20:26 - Nicola Steedman DCMO: Karen Duffy speaking to our comms this
pm and I’d expect a formal update to come to you after that. I’ve asked policy 
colleagues to check the Welsh and NI timescales again if they can. ☺

 Humza: Many thanks - 20:27 ,05/08/2021ږ
19/10/2021, 17:22 - Humza: Could you take over while im having reception issues
19/10/2021, 17:33 - Nicola Steedman DCMO: Done! ☺
19/10/2021, 17:58 - Humza: Thanks!
19/10/2021, 17:59 - Humza: I was saying to Alison that Tom is a character...but 
some v interesting work they seem to be doing in the public health space. As 
always I'm getting their perspective so a clinical view on the risks etc is 
always helpful.
19/10/2021, 18:04 - Nicola Steedman DCMO: 

[Redacted - s.37(1)(b)]
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25/11/2021, 22:08 - Humza: <Media omitted>
25/11/2021, 22:21 - Nicola Steedman DCMO: Hello! 

Thanks for the message. Totally understand your concern. For my part, the issue 
is how long it takes to get appointments scheduled and sent out. That’s the 
sticking point here. So if the team are right (and I’m sure they are) that this 
process can’t be shortened any further without wasting a lot of appointments, 
then I can probably accept that the ‘generic blue letter’ may be the best 
compromise for now.  

 

 
Happy to chat at any point if needed. No easy answers as ever but will help as 
much as I can. 

N.
26/11/2021, 11:56 - Humza: Apols i forgot to respond yday. This is really 
helpful. Not sure if youre on the 0930 call this morning but I'll ask Officials 
about the potential for not having enough slots.
09/12/2021, 00:22 - Humza:  

 
 

10/12/2021, 21:03 - Nicola Steedman DCMO:  
 

   
 

 
 
 

We need all hands on deck for the next number of weeks. 
Speak soon I hope. N.

[Redacted - s.30(b)]



[9/3/21, 2:53:49 PM] Team D-C-M-O: You changed the group name to “Team D-C-M-O”
[9/3/21, 2:54:18 PM] Team D-C-M-O: You changed this group's icon
[9/3/21, 2:54:37 PM] Nicola Steedman: You added Nicola Steedman
[9/3/21, 2:54:53 PM]  Welcome to the new Team DCMO group chat!
[9/3/21, 2:55:25 PM]  I’m going to kick off with a question  and there’ll be plenty more of those
[9/3/21, 2:57:05 PM] : Looking ahead to next week, we of course have Graham’s first week and Nicola 
is deputising for CMO while he is on annual leave.

Might it be prudent for us all to have a morning touch base call - with a minimum of Nicola, Graham and 
myself - to cover off hot topics, diaries and anything else to get us started off each day in the right direction?

And if so, what sort of time would suit?
[9/3/21, 3:17:32 PM] Graham Ellis: Sounds great to me. 8:30??

[Redacted - s.37(1)(b).]
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[9/3/21, 3:26:01 PM] : We are just doing some work on Monday mornings diary...Monday might be 
tricky....but I think the following could work:

Monday - tbc
Tuesday - 9am as Nicola at clinical governance group
Weds - think 9am actually works best for both of you here
Thurs - 9am
Fri - nicola is on leave - suggest graham we could speak at 8am if you’re attending the webinar that’s in as a 
hold 830-930, if not, we could do 830.

If you’re both content, we will put those calls in the diary for next week. Thanks ☺
[9/3/21, 4:35:31 PM] Graham Ellis: I’m content with that - thanks!
[9/6/21, 7:33:17 AM] : Morning nicola. Sorry for the early text. Do you need anyone to take a note of 
the 8am Chris whitty call?
[9/6/21, 7:37:06 AM] Nicola Steedman: Hi  You could check with  at DHSC in terms of whether 
anyone there is taking a note to circulate after. If not then it would be good if someone from our team could 
I guess. N.
[9/6/21, 7:38:40 AM] : Done - thanks 
[9/6/21, 7:39:45 AM] Nicola Steedman: 
[9/6/21, 7:48:04 AM] : Papers for the meeting are in your meeting papers folder Nicola at 1836; if I 
come across anymore I will drop them in there too
[9/6/21, 7:55:09 AM] Nicola Steedman: Fab, thank you! ☺
[9/6/21, 7:58:24 AM] : has come back and said that it is fine for one person from each office to 
dial in but no note should be taken. He will be taking the note. Therefore, are you content to just have 

s note and noon dial in from our side? Thanks nicola.
[9/6/21, 7:58:33 AM] : *noone
[9/6/21, 7:59:02 AM] Nicola Steedman: Absolutely, thanks.
[9/6/21, 9:58:21 AM] : Nicola, FMPO has emailed to request an urgent note on the timescale and 
process of the decision for the vax of 12-15yo. Are you content for me to reach out to Derek grieve and 
team to get this moving? Thanks.
[9/6/21, 10:01:36 AM] Nicola Steedman: Yes please. You may also need to liaise with re planned 
cmo meetings and timescales for decisions there too.
[9/6/21, 10:13:43 AM]  
[9/6/21, 10:14:13 AM]  Nicola Cab Sec Meeting in person  tomorrow.
[9/6/21, 10:15:48 AM]  Nicola - something coming from Derek for review for FM - will keep you posted

Second commission - note on state of pandemic ahead of portfolio. Who do You want approaching for this? 
Richard f, Penelope, Jim m? Thanks.

Thirdly - do you want anything further for cabinet?
[9/6/21, 10:21:54 AM] Nicola Steedman: 
[9/6/21, 10:24:23 AM] Nicola Steedman: Jim if poss for state of pandemic I think. Cabinet- no idea what 
Gregor normally does there as I’ve never been. So prob worth checking with CMO team re- what’s needed 
for that. And a look at the agenda of course (which I also haven’t seen yet).
[9/6/21, 10:26:16 AM] Graham Ellis: 
[9/6/21, 10:26:20 AM] Graham Ellis: All the best!
[9/6/21, 10:27:11 AM] : Cab papers/agenda will be sent to you directly.
[9/6/21, 10:31:49 AM] Nicola Steedman: CMO team will also have them I would imagine and can see the 
agenda if you need them to.
[9/6/21, 10:32:23 AM]  On it
[9/6/21, 10:32:27 AM]  Thanks - will progress on state of pandemic, will copy in Richard and Penelope 
in case they have anything to add, will also give me opp to mention cabinet too

No, CMO does not have anything specific commissioned for cabinet as standard. He gives an update on the 
state of the pandemic which is listed as a standard agenda item. For this, we always make sure he has the 
provisional figures before 930. It is tight - they come in about 915/20. We also send them to cabinet 

[Redacted - s.37(1)(b).]
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secretariat who circulate them. 

There were draft cabinet papers that came in over the weekend on COVID measures, in your actions folder 
at 0818.
[9/6/21, 10:38:06 AM] Nicola Steedman: Fab- thank you! 
[9/6/21, 10:46:13 AM]  Nicola do you need anyone to come tomorrow to print out 
Cab Sec papers ?
[9/6/21, 10:47:10 AM] Nicola Steedman: No, don’t worry thanks 
[9/6/21, 10:47:39 AM] : 
[9/6/21, 12:39:09 PM] : Hi Nicola can you please review email marked for your action 
- comment/decision (11:35) re: ‘Covid Vaccinations weekly update’ this morning and advise of any response.
Many thanks
[9/6/21, 12:39:43 PM] Nicola Steedman: Great
[9/6/21, 12:42:44 PM] Nicola Steedman: Nothing needed from me on that one thanks  the operational
team will follow that up in conversation with Western Isles. ☺
[9/6/21, 12:42:59 PM] : Thanks for confirming
[9/6/21, 1:03:18 PM] Nicola are you happy to take a 13:30-14:00 re: critical issue
on ‘Covid Vaccive Cert Exemption & GPs’ ?
[9/6/21, 1:03:51 PM] : With Marion McCormack Stephen Gallagher etc ?
[9/6/21, 1:03:57 PM] Nicola Steedman: I’ll try! ☺
[9/6/21, 1:04:15 PM]  Ok thanks. ‘Take your lunch’?
[9/6/21, 1:05:15 PM] Nicola Steedman:
[9/6/21, 1:31:03 PM] r: Nicola - Syed now dialling into Vaccine meeting above
[9/6/21, 1:31:43 PM] Nicola Steedman: Can you let them know I’ll be 5 mins late please?
[9/6/21, 1:32:08 PM]  Ok will do
[9/6/21, 4:14:50 PM] : Hi Graham - just for info re: tomorrow’s 2pm Symposium, I
have attached all the details/Agenda into the calendar invite so everything is in one place. Just double click
in the calendar and you’ll see its all in one place. I have also earmarked this for you in your awareness folder
-
[9/6/21, 5:17:34 PM] Graham Ellis: Thanks a lot!!
[9/6/21, 6:17:56 PM] : FYI nicola, Luke from DHSC is arranging a meeting between POs to discuss the
logistics of the simultaneous release of the advice to ministers. Looking to come in around lunchtime - I’ll let
you know the outcome ASAP. Thanks
[9/6/21, 6:19:00 PM] Nicola Steedman: Brilliant, thank you!!
[9/7/21, 8:49:03 AM]  Morning nicola, just checking in ahead of your CSH meeting on vax at 1230
today, do you need anything for that? Thanks.
[9/7/21, 8:49:22 AM] Nicola Steedman: No thanks  should be fine. ☺
[9/7/21, 11:55:22 AM]  Nicola, just for awareness ahead of the PHS Senior Clinicians call at
14:30 - Nick Phin has sent apologies.
[9/7/21, 11:59:44 AM] Nicola Steedman: Aha- thanks 
[9/7/21, 12:15:36 PM]  Nicola, just to let you know that CMO asked to see the JBC papers this week
(due Thursday) and attend the JBC meeting, if there is one, on Friday morning. So we’ll flag to CMO when it
comes in and expect him to want to take it forward. Thanks
[9/7/21, 12:21:25 PM]  Separately Nicola, on your email to the CMO about the assessment of four
harms (last night 2145). Do you want us to flag this to CMO today and offer that conversation? Is this critical
for him to see ahead of the call this eve? Thanks so much - hope you don’t mind me being pedantic, its only
because we are minimising contact as much as poss.
[9/7/21, 12:36:26 PM] Nicola Steedman: Don’t worry  I can raise it this evening at the meeting itself if
it looks like it’s an influencing factor. ☺
[9/7/21, 1:03:18 PM]  Brill thank you. Just had meeting with other CMOs offices about the
logistics/plan which will be discussed tonight. Just circulating an agreed process between offices and then
will share with you and CMO ASAP.
[9/7/21, 1:03:32 PM] Nicola Steedman:
[9/7/21, 2:11:55 PM]  Nicola, that’s the note in at 1409 ahead of your 4pm. I’ll also flag to CMO.
Please let me/team know if you need anything else.
[9/7/21, 2:15:37 PM] Nicola Steedman: Thanks!
[9/7/21, 3:54:34 PM] : Nicola, we are going to put 15 mins in for tomorrow morning for 9am for you



me and to get a read out of tonight’s meeting. Hope that suits. Thanks so much and hope it goes 
well. H
[9/8/21, 8:45:01 AM] : Morning Graham, I have secured a meeting with Alison Kay 
for you at 9am for 15mins re Clinical Prioritisation to discuss agenda Can you please dial in for that?   The 
meeting invitation link is now in your Calendar. Thanks 
[9/8/21, 8:49:23 AM] Graham Ellis: Thanks Can I just check is it Alison Keil or Alison Kay?
[9/8/21, 8:49:59 AM] : My apologies for the typo. Alison Kiel
[9/8/21, 8:50:22 AM] Graham Ellis: Phew - thought maybe I had two meetings at once 
[9/8/21, 8:50:51 AM] : My eyes haven’t fully adjust yet 
[9/8/21, 9:35:04 AM] Graham Ellis: 
[9/8/21, 10:11:21 AM]  Nicola, CSH is doing an interview this afo with Border ITV and thinks he will he 
asked about case rises in D&G. Email addressed to CMO and Jason. Are you content with me to approach 
Jim for detail? Anyone else I should be approaching? Thanks. Deadline 230 so need to get the commission 
out there. ☺
[9/8/21, 10:13:57 AM] Nicola Steedman: Yes please, thanks . And copy in DPH for D+G I would say as 
they may well want to add their local views.
[9/8/21, 10:14:13 AM] 
[9/8/21, 11:57:44 AM] Graham Ellis: 
[9/8/21, 12:30:22 PM] : Hi Nicola just to let you know that  from CMO has just 
sent you an urgent request at 12:13 today if you could review please?
[9/8/21, 12:33:39 PM]  *Deadline is 14:30 today
[9/8/21, 12:34:59 PM] Nicola Steedman: I’ve responded, thanks. 
[9/8/21, 12:42:09 PM] : Nicola: Just to advise that Gill has confirmed she will chair 
your 13:00 SCT CGG meeting
[9/8/21, 12:42:30 PM] Nicola Steedman: 
[9/8/21, 12:42:39 PM] Graham Ellis: Give us a shout Nicola if we can help!
[9/8/21, 2:02:21 PM] Nicola Steedman: Thanks Graham! ☺
[9/8/21, 2:53:52 PM]  Hi Nicola can take an urgent meeting at 15:00 with Marion? 
I’ve put it in your action folder
[9/8/21, 3:04:10 PM]  I’ve also advised Marion you are currently in a meeting and 
may be a little late. If you need me to rearrange let me know. Thanks
[9/8/21, 3:27:28 PM]  Hi Nicola, just to confirm that following a conversation with graham the covid 19 
update call has now come out for tomorrow.

Separately, I see your email back to the CMOs. Is this the point to flag the advice to CMO or would you like 
us to hold off until you have provided your advice?

Many thanks.
[9/8/21, 3:31:07 PM]  Apologies Nicola I hadn’t seen CMO had responded - please disregard. Thanks.
[9/9/21, 9:16:41 AM]  Morning Nicola just to advise has asked for 15mins this 
morning so I have booked a 9:45 Teams link for that call
[9/9/21, 9:17:04 AM] Nicola Steedman: 
[9/9/21, 9:37:29 AM] : Hi Nicola, apologies.  has come back to say she can’t 
make 09:45. 

Looking at both your diaries, there is not a lot of room for manoeuvre. I wondered, if you could consider 
15:45 (half way through your retirement app) as  is just out of a meeting then? Sorry about this
[9/9/21, 9:40:15 AM] Nicola Steedman: Don’t worry- I’ll speak to later this evening. She and I can 
just coordinate by text. ☺
[9/9/21, 9:40:32 AM]  Thank you 
[9/10/21, 2:20:53 PM] Hi Nicola, so sorry to bother you but we can see you are online so we just 
wanted clarity on whether you are picking something up. It’s regarding the medical exemptions for domestic 
certification (last email 1412 requesting deadline of today). If this isn’t already underway with you, we will 
approach graham. Thanks for clarity. H
[9/10/21, 2:23:15 PM] Nicola Steedman: One for Graham if needed thanks  not picking up any extra 
work today, just still trying to clear the decks from before. Syed should be on it too though, as he has been 
throughout so hoping not much for Graham to actually do. Sorry Graham!! 



[9/10/21, 2:23:32 PM] : Thank you!
[9/10/21, 2:36:47 PM] Graham Ellis: Just seen this - I’ll have a look
[9/10/21, 2:37:22 PM] : Thanks Graham much appreciated
[9/14/21, 11:18:35 AM] Graham Ellis: Hi I am sitting in the waiting area for this DA meeting and have been 
for some time. It’s a google meet which I haven’t done before but can’t tell if it’s a technical issue or not?
[9/14/21, 11:22:50 AM] : Graham, is looking into this now for you.
[9/14/21, 11:24:19 AM] Graham Ellis: Thanks - trying a second time.
[9/14/21, 11:24:39 AM] Graham Ellis: May have to abandon ship soon as it’s now embarrassingly late 
[9/14/21, 11:25:07 AM] Graham Ellis: Not clear on what meeting is about or who with - list looks mostly 
policy folk with cabinet office chairing?
[9/14/21, 11:28:18 AM] : Graham just going to give you a call
[9/14/21, 11:33:50 AM] Graham Ellis: 
[9/14/21, 11:34:22 AM] Nicola Steedman: Hello!
[9/14/21, 11:35:09 AM] Graham Ellis: Sorry for using this channel Nicola while you are on leave! All under 
control   nothing to worry about  

‎

[9/30/21, 6:10:25 PM]  Nicola have you managed to get in to the Uk Health Ministers 
meeting ok? I’ve received notification from  that he can’t get on.
[9/30/21, 6:11:16 PM] Nicola Steedman: No- I can’t get in either. Says when the meeting starts it will let 
them know I’m waiting!!
[9/30/21, 6:12:13 PM] : Ah ok. Let me know if you get on and in the meantime I’m 
going to email the organisers
[9/30/21, 6:12:30 PM] Nicola Steedman: Thanks. If you can let  know too?
[9/30/21, 6:12:42 PM]  Yes I’m on teams with him now
[9/30/21, 6:13:41 PM] Nicola Steedman: I’ve texted the directors chat but no one else responded yet.
[9/30/21, 6:17:33 PM] : Ok so  already emailed  at Cab Sec PO. No 
response yet. However Mr Javids PO emailed our Cab Sec’s PO the dial in details/teams login. They have 
then passed that on to us. But ultimately the details have come from UK Gov so no idea where that leaves us 
but Cab Sec can’t get in either!!!

[9/30/21, 7:26:46 PM] Team D-C-M-O: ‎You left
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[26/04/2020, 11:22:59] ~ Nicola Steedman: ‎~ Elinor Mitchell added ~ Nicola Steedman
[26/04/2020, 11:23:30] ~ Elinor Mitchell: Welcome Nicola
[26/04/2020, 11:23:40] ~ Nicola Steedman: Thank you! ☺
[26/04/2020, 11:23:41] Jason Leitch: 
[26/04/2020, 11:23:48] ~ Donna: 
[26/04/2020, 11:26:28] ~ Donna: Hi Nicola, welcome. Sadly this group is the work one- the chat one is 
separate. We will add you to the other one too. Quick question Annabel posed. “__Have we picked up that 
from tomorrow, england are testing all non elective patients admitted into healthcare settings that require a 
bed.  Symptomatic and asymptomatic”. _ checked with our team and they say it’s not in any of the quint 
papers. Can you shine any light? Thanks Donna
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[26/04/2020, 11:31:28] ~ Nicola Steedman: I’ve responded to Annabel and I’ll forward it on to you. She and 
I then also had a chat on the phone about what we can say. I’ll try to scribble something quickly to you on 
this.
[26/04/2020, 11:31:32] ~ Annabel Sutcliffe: Nicola, this predates our conversation.
[26/04/2020, 11:36:41] Gregor Smith: Just to note this hasn’t come up on any CMO conversations. 

Separately, but linked, I’ve asked Tom Evans (Chair of our clinical guidance cell and also ACDP) to do a rapid 
review paper on evidence for asymptomatic / pre-symptomatic transmission and testing. This will go to SAG 
for consideration. I’ve also asked for it to be included on next UK CMO agenda (may need to go to NERVTAG 
for definitive position)
[26/04/2020, 11:39:10] ~ Nicola Steedman: It came up on last Quint and was mentioned on SAGE last 
week- hence my “heads up” email on  Thursday which went to at least some of us. Got a plan as to what to 
say I think but depends on whether Ministers will like it or not...
[27/04/2020, 10:39:35] ~ Donna: Daily update from PO:
*All*- tomorrows statement- this is out to you just now for comment on what we can say, particularly on the
future. Given Dfm comments this needs to build on what we have done so far. Grateful for additions on that
- virtual consultation, near me etc.
*Paul*- PPE call with the opposition- think she has everything she needs but stand ready as she’s just come
in.
*Gillian*- Laundry- wants an update on where we are but you have this in hand already.
*Elinor*- care homes legislation- Alison has in hand.
*Elinor/JC *- Dph engagement in care homes- in sit rep last night that we’ve had 11/14 responses from
boards, with one due today. She is looking for detail on the responses.
*Gregor*- you’ll have seen traffic from Ken/Dominic on the Cabinet paper/deep dive/publication this week on
living with the virus. Evidence base is sketchy at the moment. I’ve asked cmo sag to look at the propositions
in it today. More likely that we’ll get a set of principles for them rather than specifics on garden centres etc.
But you never know. I’ve told private office the story, but Can you let cab sec know when you see her that
this is in the offing and we’ll provide briefing after the cmo sag today to prepare her to contribute at cabinet
please? It’s the first thing FM will ask- what’s the evidence base...
Thanks
[27/04/2020, 11:42:36] Gregor Smith: 

[27/04/2020, 11:51:19] ~ Donna: 
[27/04/2020, 11:51:42] Jason Leitch: 3300 people got tests in SCOTLAND yesterday....
[27/04/2020, 11:55:37] ~ Donna: All- the draft cab sec statement is in your inboxes now. Can you have a 
look and respond before 2 please. Important that this is good and up to the minute. Thanks
[27/04/2020, 11:59:19] Jason Leitch: I don’t have it
[27/04/2020, 11:59:28] Jason Leitch: Or I missed it
[27/04/2020, 12:00:01] ~ Donna: Ok I’ll look
[27/04/2020, 12:15:15] ~ Annabel Sutcliffe: It's not 3300 as i dont know what the nhs level was as theyre 
lower on a sunday
[27/04/2020, 12:15:59] Jason Leitch: Ok...
[27/04/2020, 14:01:28] ~ Donna: Annabel, we are llikely to get asked about the work on the 4 areas 
suggested for more testing- o75s and the other . Fm will ask. We spoke about o75s to Jim this morning- the 
team are checking that he has a story to tell by 2.30 as fm will ask about the others too.
[27/04/2020, 14:02:46] ~ Elinor Mitchell: What are they?
[27/04/2020, 14:03:32] ~ Donna: “Over 75s”,  "all hospital admissions" "point prevalence studies to track 
HAI" and "options for widening care home testing -  potentially to include mildly symptomatic or 
asymptomatic staff"
[27/04/2020, 14:05:58] ~ Nicola Steedman: I’ve responded briefly to Cab sec on these this morning too- 
Annabel- you’re coped in.
[27/04/2020, 14:07:38] Gregor Smith: I think we’ll need more than the response that went up. They’re more 
interested in when it’s starting - feel there’s been no progress.
[27/04/2020, 14:14:11] ~ Aidan: Hi, can Frank S and I see care homes related stuff too. Good luck for later 
today!
[27/04/2020, 14:14:32] ~ Nicola Steedman: Can start over 75s now I think if wanted.
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[27/04/2020, 14:18:52] ~ Fiona: Gregor- the information Tom summarised on transmission by asymptotic 
people should play in - I think to Care Home staff - clinical group are actively considering this I understand
[27/04/2020, 14:34:51] ~ Elinor Mitchell: So - on over 75s.  Can we say we start Tomorrow/Thursday? 
Who is working up comms around that? What is a reasonable timeframe?
[27/04/2020, 14:35:28] ~ Fiona: Over 75s with symptoms?
[27/04/2020, 14:36:13] ~ Elinor Mitchell: Same for hospital admissions - can we say we are starting this this 
week too
[27/04/2020, 14:38:44] ~ Fiona: Yes- we would need info out and spread - so we could start from tomorrow 
- with full compliance by  Friday  at the latest?  Letter out to Boards- hospital easier than primary care.
Hospital could be by tomorrow. Can we cope capacity wise?
[27/04/2020, 14:40:34] ~ Nicola Steedman: Jim from HPS to confirm but I would say over 75s admissions to
hospital start now. Need to see after that how much capacity we are left with. Next step all care home staff
if enough capacity but needs view from the rapid clinical group re: how often to test, and whether all homes
or only those with suspected or confirmed case(s)
[27/04/2020, 14:48:10] ~ Fiona: So if we are to meet the target we need to take the tests over 75s - will
that give us enough tests tomorrow?  We may not admit enough over 75s?
[27/04/2020, 17:04:13] ~ Elinor Mitchell: Fm said at lunchtime that we are issuing new guidance on face
masks for public tomorrow (or at least that’s what Cosla told me). Where is that advice sitting?
[27/04/2020, 17:04:53] ~ Richard Foggo: Daniel Kleinberg
[27/04/2020, 17:05:35] ~ Nicola Steedman: Yes- our guidance is ready pretty much and 4 CMOs discussing
tonight.
[27/04/2020, 19:12:53] ~ Elinor Mitchell: Ah ok.  Thanks.  I’ll share what we have so far
[27/04/2020, 19:22:41] ~ Nicola Steedman:  about to send to Cab Sec and FM I think.
[27/04/2020, 19:23:20] ~ Fiona: Was there anything from 4 country CMO meeting in this ?
[27/04/2020, 19:25:48] ~ pcackette1960: Do we know if COSLA are engaged with on this today. The advice
looks v short but the DFM was keen that a dialogue took place with them on the last guidance on non-health
issues. Is he squared/sighted on this?
[28/04/2020, 05:22:12] ~ Elinor Mitchell: I don’t think so.  Sally was unaware.  I have sent her what I found
in my inbox. I can speak to her later but not sure what the wider implications are?
[28/04/2020, 05:24:54] ~ Elinor Mitchell: And who would normally talk to Cosla about this?
[28/04/2020, 07:20:02] ~ pcackette1960: I've seen your email. There is no normal yet here other than the
desire to engage after the risk of industrial unrest due to worries about earlier guidance. I can take up with
Alison Cumming to jointly put some process around this to formalise and ensure HSC awareness
[29/04/2020, 10:23:48] ~ Donna: I’ve sent something round on testing. Can you have a look and see what
you think- capacity will be the issue.
[29/04/2020, 10:24:54] ~ Donna: Both in terms of testing, getting the bodies to do the testing and speed of
it.
[29/04/2020, 10:29:23] ~ Donna: Also not sure what review periods etc would go in.
[29/04/2020, 10:58:25] ~ Nicola Steedman: Yep- I’ve sent some comments on it.
[29/04/2020, 11:01:22] ~ Donna: Thanks all, really helpful. Gregor and I spoke- he’ll talk through the
approach with cab sec and fm at 11 today. We will need to give them a paper today that sets this out. I’ll
have another go at it and recirculate for comments- can you please give me track changes on the document
when I send? I’ll need help with the clinical bits. Thanks
[29/04/2020, 11:40:06] Gregor Smith: Well received by both FM and Cab Sec - latter keen to talk through at
portfolio today with view to paper going to FM at end of day.
[29/04/2020, 11:41:45] Gregor Smith: FM now more circumspect about publishing DFM paper tomorrow -
long chat about this and whether too fast (perm sec and I also caught up about this yesterday) may get
pushed out to next week.
[29/04/2020, 11:46:38] ~ Donna: Brilliant well done Gregor. I’ll get something round shortly. And interesting
re the Dfm paper.
[29/04/2020, 12:16:17] Jason Leitch: Well done indeed....on both counts..
[29/04/2020, 14:19:21] ~ Donna: Richard do you want to add the bit about the group. I haven’t added 
anything about it but it makes sense
[29/04/2020, 14:27:21] ~ Richard Foggo: Ok
[29/04/2020, 15:47:05] ~ Richard Foggo: I have sent DFM document round Directors. Deep Dive on it at 
16:00
[29/04/2020, 15:49:44] ~ Fiona: Thanks Richard- will it change?  Unlikely to offer anything sensible in 10 



minutes
[30/04/2020, 14:54:25] ~ Donna: Hi I’m advance of the fm meeting- you’ll have seen fm comments. Gregor/ 
Nicola, can you pick up on the points on clinical advice and scoping pls. Annabel can you pick up on the 
points on operational delivery and the specific comment on the numbers pls. Elinor are you present or are 
you leading Gregor?
[30/04/2020, 15:01:33] Gregor Smith: Still with DFM
[30/04/2020, 15:02:49] ~ Nicola Steedman: I’m chairing a meeting
[30/04/2020, 15:15:45] ~ Donna: Gregor are you on this call yet?
[30/04/2020, 15:16:59] ~ Elinor Mitchell: I’m listening in now.
[30/04/2020, 15:19:19] ~ Nicola Steedman: I’m not down to attend this meeting I don’t think- I’m chairing 
DPH until 330 or 4pm...
[30/04/2020, 15:19:34] ~ Donna: It’s ok Gregor is on
[30/04/2020, 17:26:20] ~ Elinor Mitchell: Hi Donna - you joining the call?
[30/04/2020, 17:27:57] ~ Donna: I’m on now- sorry didn’t know it was happening
[30/04/2020, 17:28:25] Jason Leitch: I thought it was cancelled?
[30/04/2020, 17:28:40] Gregor Smith: It’s another testing one.
[30/04/2020, 17:28:53] Jason Leitch:
[30/04/2020, 18:36:46] John Connaghan: Delighted to say we have roped Jill Young and her team into being 
Operational lead at CEO level for Testing as we match capacity to Intended groups.
[30/04/2020, 18:37:12] ~ Fiona: Good stuff
[30/04/2020, 18:42:01] ~ Annabel Sutcliffe: Hi Fiona and Gillian.  Theres an urgent ask around worker 
numbers and training requirements (if need new people), how to train staff on care homes.  Grateful if you 
could.pick up!
[30/04/2020, 18:42:37] ~ Fiona: AnnabelA will have a look
[30/04/2020, 18:42:48] ~ Annabel Sutcliffe: Brilliant news John!
[30/04/2020, 18:43:02] ~ Donna:  good news John
[30/04/2020, 18:43:41] ~ Annabel Sutcliffe: Thanks fiona!
[30/04/2020, 18:54:38] ~ Gillian Russell: Fiona/ Annabel

 

[30/04/2020, 18:56:26] ~ Fiona: Thanks Gillian - will e-nail response.

[30/04/2020, 18:58:22] ~ Fiona: 
[30/04/2020, 19:14:56] ~ Gillian Russell: 

‎[30/04/2020, 19:23:51] John Connaghan: ‎image omitted
[30/04/2020, 19:24:12] John Connaghan: Revolt down south
[30/04/2020, 19:25:45] ~ Fiona: 

 

[30/04/2020, 19:27:12] ~ Nicola Steedman: 

[30/04/2020, 19:36:47] ~ Fiona: Annabel- have given you a couple of options for figures - let me know if 
you need anything else.  Fiona
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[30/04/2020, 19:37:39] ~ Gillian Russell: Fiona

[30/04/2020, 19:41:53] ~ Fiona: 

[30/04/2020, 19:47:07] ~ Gillian Russell: Fiona

[30/04/2020, 19:50:27] ~ Gillian Russell: 

[30/04/2020, 19:58:50] ~ Elinor Mitchell: 
[30/04/2020, 19:59:14] ~ Fiona: Thanks Gillian- 

[30/04/2020, 20:00:41] ~ Elinor Mitchell: 

[30/04/2020, 20:01:43] ~ Donna: 

[30/04/2020, 20:02:10] ~ Elinor Mitchell: 
[30/04/2020, 20:04:12] ~ Gillian Russell: 

[30/04/2020, 20:04:27] ~ Fiona: Thanks Gillian
[30/04/2020, 20:51:42] ~ Donna: Elinor/John/Annabel/Gregor/nicola have sent something over - can you 
have a quick look please. Ideally right away.... sorry
[30/04/2020, 20:54:18] ~ Donna: Comments particularly on timescales for catch up- too ambitious??
[30/04/2020, 21:01:11] ~ Fiona: Donna- happy to have a look (or not as case may me )
[30/04/2020, 21:16:54] ~ Annabel Sutcliffe: Looking at it now
[30/04/2020, 21:21:25] ~ Donna: Any thoughts? I need to get this away soon.
[30/04/2020, 21:23:03] ~ Fiona: Donna- I don’t have it
[30/04/2020, 21:23:24] ~ Donna: Fiona will send
[30/04/2020, 21:23:30] ~ Fiona: 
[30/04/2020, 21:23:48] ~ Elinor Mitchell: Sent
[30/04/2020, 21:23:49] ~ Fiona: To Fiona not CNOD COVID pls
[30/04/2020, 21:24:12] ~ Nicola Steedman: I’m looking at it now...
[30/04/2020, 21:32:30] ~ Elinor Mitchell: So we really think we can do all outbreak teating in 2-3 weeks?  
And what about surveillance testing?  Think we need to be clear about deliverability before this goes up - 
conscious we need to see lab capacity tables too
[30/04/2020, 21:33:31] ~ Fiona: The taking of swabs should definitely be delivered - not sure if we have the 
capacity?
[30/04/2020, 21:39:42] ~ Fiona: Donna- have replied - thanks Fiona
[30/04/2020, 21:42:51] ~ Donna: Thanks Fiona, will add your changes. I don’t know Elinor- I made those 
tables myself, so don’t know if a lab capacity one exists.
[30/04/2020, 21:46:10] ~ Fiona: The tests could be scheduled - so probably having an average number of 
swabs over the week would probably be enough- although we would have to be careful of peaks.  Annabel- 
when will our capacity increase last 4K?
[30/04/2020, 21:47:09] Gregor Smith: I’ll take a look but if Nicola is ok I’m comfortable. She’s closer to this.
[30/04/2020, 21:49:16] ~ Elinor Mitchell: Well even on what we know - 10k a day test capacity from 2 
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weeks and numbers from frank of 49k for outbreak testing (and testing weekly). Plus all the other test 
groups - and that’s before we start on surveillance.  I agree with Nicola this isn’t a catch up programme so 
we are looking at approx 5k tests a day (max) available to do 49k testing on outbreaks on a rolling weekly 
programme with more being added in weekly.  Hard to see this ever finishing!  But it’s many months of work
[30/04/2020, 21:52:42] ~ Elinor Mitchell: Annabel - do we have lab capability tables?  Think that’s critical to 
what goes up
[30/04/2020, 21:53:03] ~ Fiona: And on top of that will be patients with infections and whatever we decide 
for pre admission to hospital for elective surgery/cancer treatment
[30/04/2020, 22:43:45] ~ Annabel Sutcliffe: Donna, I need to refuse numbers in your main doc, give me 5 
mins
[30/04/2020, 22:45:09] ~ Donna: Ok- take your time- better you’re happy with them. Can wait
[30/04/2020, 22:50:53] ~ Donna: Have redrafted and resent. Nicola has commented (thanks). Any more?
[30/04/2020, 22:51:07] ~ Donna: Thanks Elinor, got yours
[30/04/2020, 22:53:17] ~ Donna: Annabel if you want more time I can take your stuff out and we can 
submit separately? I think she said tmrw for the numbers was ok?
[30/04/2020, 22:55:41] ~ Nicola Steedman: I’ve one more comment, hold on... I spoke to Colin Ramsay 
about the ongoing outbreaks .
[30/04/2020, 22:57:48] ~ Donna: Ok great
[30/04/2020, 23:11:13] ~ Nicola Steedman: Done. Added in a paragraph.
[30/04/2020, 23:11:31] ~ Donna: Awesome thanks
[30/04/2020, 23:12:06] ~ Annabel Sutcliffe: Well done D!
[30/04/2020, 23:38:49] ~ Donna: Right I’ve sent it.
[30/04/2020, 23:43:01] ~ Nicola Steedman: 
[01/05/2020, 12:02:47] ~ Donna: Anyone got Cathy Cowans number?
[01/05/2020, 12:04:17] ~ Donna: I need to ring her urgently about publishing the modelling as part of her 
board papers.
[01/05/2020, 12:07:11] ~ Annabel Sutcliffe:
[01/05/2020, 12:07:20] ~ Donna: Magic thanks
[01/05/2020, 12:07:22] Gregor Smith: 
[01/05/2020, 12:18:14] ~ Donna: Marginally better- it’s a report by their dph rather than the actual 
modelling it would appear, but still contains the assumptions. It was then deleted off the fV website. It’s the 
Mail on Sunday so probably won’t come up today, but if they’ve got it others might too. Portraying it as a 
doom laden “secret report” and us hiding things from the public.
[01/05/2020, 12:27:12] ~ Donna: It does have the modelling assumptions in it, and as far as I know they’re 
not in the public domain. Just in case you’re asked Gregor.
[01/05/2020, 17:58:46] John Connaghan: Donna. In case we are asked I have been in touch directly with 
Cathy.  Letter to follow. J
[01/05/2020, 17:59:49] John Connaghan: Caroline article in Guardian 250 first batch Chinese vents. All failed 
in England.
[01/05/2020, 18:07:58] ~ Elinor Mitchell: Jason. Where would I find the who report you were talking about 
earlier.  Keen to read over the weekend thanks
[01/05/2020, 18:08:51] Caroline Lamb: Yes.  We’ve provided lines on this.  They were ordered through the 
U.K. procurement.  We got sent 29.  They were transport vents not full ICU.  We held them centrally to test 
them.  That didn’t go well. At the same time we got reports of failures from England.  We didn’t distribute 
any of them.  DoH have now recalled.
[01/05/2020, 18:09:55] Caroline Lamb: 

[01/05/2020, 18:12:47] ~ Elinor Mitchell: Hi all - John and I thought we might cancel tomorrow’s director 
call.  So if there is an urgent hot topic overnight then let’s use this WhatsApp group to decide if we want to 
speak .
[01/05/2020, 18:14:05] Gregor Smith: 
[01/05/2020, 18:14:45] Caroline Lamb: 
[01/05/2020, 18:24:55] ~ Fiona: Fabulous - thanks
[01/05/2020, 18:26:46] Gregor Smith: Quick update on deep dive around R, modelling and exit this 
afternoon - went extremely well, huge credit to Roger H in particular and other SAG members. FM now 
looking to shape next exit paper around clarity on “what we’re not doing, firm no change message for 7/5, 
but here are some things that we’re looking at..” some worries that eng may try to bounce a decision on 
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schools at cobra next week - publish ahead of this to try mitigate risk. Also publish TTI paper ahead of this 
(?monday).
[01/05/2020, 18:37:04] John Connaghan: Well done. Any views on limited restart of NHS?
[01/05/2020, 18:38:10] ~ Elinor Mitchell: Sounds like a great session Gregor
[01/05/2020, 18:40:02] ~ Nicola Steedman: Phew... sounds like a useful session in terms of getting the risks 
across which all the modelling is suggesting. Might temper the understandable wish to move too fast 
otherwise. Wish I’d been there to hear it myself!
[01/05/2020, 18:43:08] ~ Donna: It was really good. The CMO AG said in their advice to ministers earlier 
this that the nhs should restart (safely) ASAP. Needs consideration through the Sg decision making process 
ie cabinet though.
[01/05/2020, 18:45:33] ~ Fiona:  well done all
[01/05/2020, 18:48:12] ~ Elinor Mitchell: Wish I’d been there too!
[01/05/2020, 18:51:04] ~ Richard Foggo: I thought the AG members were brilliant. Much needed input that 
was appreciated by FM/DFM.
[01/05/2020, 18:51:23] ~ Richard Foggo: Will I circulate the slides?
[01/05/2020, 18:53:04] John Connaghan: Folks. Text message from CabSec  just in asking to pass on thanks 
for getting her through a tough week. J
[01/05/2020, 18:53:49] ~ Nicola Steedman: 
[01/05/2020, 18:55:16] ~ Annabel Sutcliffe: Yes please Richard, that would be great.  Well done for a 
successful deep dive, they are to be savoured!
[01/05/2020, 19:02:28] ~ Richard Foggo: Sent
[01/05/2020, 20:07:36] Jason Leitch: Yes
[01/05/2020, 20:07:53] Jason Leitch: And restarting NHS crucial.
[01/05/2020, 20:07:57] Jason Leitch: 
[01/05/2020, 20:08:11] Jason Leitch: 
[01/05/2020, 20:20:56] John Connaghan: 
[01/05/2020, 20:23:06] Jason Leitch: 
[01/05/2020, 20:23:15] Jason Leitch:
[02/05/2020, 09:38:15] Gregor Smith: Take it there are no hot issues for the call today? Or are we dialling 
in?
[02/05/2020, 09:43:59] ~ Fiona: I have none
[02/05/2020, 09:49:24] ~ Elinor Mitchell: None from me
[02/05/2020, 09:59:07] Jason Leitch: It feels weird not to speak for the first day in six weeks....but no....
[02/05/2020, 10:19:58] ~ Donna: None from me either. It is weird. But good. For info, the TTI paper is due 
to be published on Monday- explanation of what it is and what it means for people. 2nd FM paper to be 
published on Tuesday. Checking what stage it’s at now so will let you know how it’s looking and what our 
input needs to be later. I can do most of it but others will of course want to see and comment. Ta
[02/05/2020, 10:24:52] Gregor Smith: Thanks Donna. Happy to feed into it. Just shout.
[02/05/2020, 10:26:37] Jason Leitch: Yep. Send it over Donna when you need it.
[02/05/2020, 10:31:50] ~ Donna: JF wants more on what we will do mitigate harm 2. Jc’s paper that went 
to her on Thursday will form that basis of that, so will work from that just now. Will make sure to mention 
chronic pain Jason.
[02/05/2020, 10:32:39] ~ Richard Foggo: 
[02/05/2020, 10:33:00] ~ Richard Foggo: 
[02/05/2020, 10:34:38] ~ Donna:  
[02/05/2020, 10:35:01] ~ Fiona: 
[02/05/2020, 11:31:40] Jason Leitch: 
[02/05/2020, 11:33:11] Jason Leitch: Chronic pain, ophthalmology eg macular degeneration injections, 
dermatology, diabetic screening, screening programmes - bowel cancer, breast cancer etc. So basically some 
outpatients. Inpatients later.
[02/05/2020, 11:51:01] Gregor Smith: Can we risk assess dermatology outpatients too? The staff are pretty 
niche in treatments but psychological / physical benefits huge for patients if treatments been interrupted.
[02/05/2020, 11:52:00] ~ Fiona: Agreed - and many (not all) can be done remotely
[02/05/2020, 11:53:12] ~ Donna: I’ll not go into huge detail but will signal A move in those directions.
[02/05/2020, 11:53:34] ~ Donna: Don’t even know what level of detail she will want but will prepare 
accordingly.
[02/05/2020, 11:57:18] Jason Leitch: Yep...B12 injections too. Basically outpatient therapy before outpatient 
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diagnosis.
[02/05/2020, 12:31:55] ~ Donna: Ok, what I’ve done is used the material from Jc’s paper on Thursday to 
frame this for Tuesday’s Fm doc. When we meet JF on  Monday we can get her views and add detail to the 
specifics as youve all described above. Looking at all the stuff we’re planning, I think it potentially merits a 
separate fm paper, possibly later next week or the week after that sets out the detail? It’ll need to go 
through the decision making process, R0 assessment for cabinet agreement but that could hopefully be done 
quickly. Alternatively fm might want to say stuff on either Tuesday or May 7 at the review point. Will keep 
you posted.
[02/05/2020, 12:50:25] Gregor Smith: Minor point, but it’s R not R0 (The R0 is the reproduction rate in a 
susceptible population at beginning of an epidemic). I think she’ll want to outline in the paper where we’re 
looking - also needs to be able to offer something in the future if England going to offer schools - might not 
be the same but needs to be a trade-off. The English R is slightly lower than ours is calculated so we don’t 
have same headroom.
[02/05/2020, 12:59:15] ~ Donna: Dominic is sending the latest version to fm at 1, but there will be more 
chance to edit. Forgive my R0 faux pas.  I have not had the chance to look in detail but it seems to cover the 
main bases on options but with the necessary caveats. And makes the headroom point.
[02/05/2020, 14:49:42] Gregor Smith: Who’s the author of the TTI paper cab sec has?
[02/05/2020, 14:56:34] ~ Donna: It’s us- in covid policy. She has been speaking to the cmo 
sag in various ways. Mary black as part of the group and is the mastermind behind the whole approach. Sag 
support it - Steve reicher particularly interested in the support for isolation so have drawn that out in next 
draft to make it test, trace,  isolate, support as per an exchange with liz Lloyd, but am checking whether 
they have actually seen the paper. If not we will send today. Have asked  to let me know. Will come 
back to you.
[02/05/2020, 14:57:37] ~ Donna: Have also sent the latest draft Fm paper on. Gregor you’ll likely be asked 
whether you’re happy with it. CMO Ag particularly agitated about bubbles so you might want to make a 
stand. Thanks
[02/05/2020, 15:02:04] Gregor Smith: I’d not seen the TTI paper before it went.
[02/05/2020, 15:02:34] Jason Leitch: Be just sent you the latest one I had. Your office is copied.
[02/05/2020, 15:02:39] Jason Leitch: I’ve *
[02/05/2020, 15:04:03] ~ Donna: Sorry all- It’s getting redrafted a bit just now. Will send the latest round 
shortly.
[02/05/2020, 15:05:19] ~ Annabel Sutcliffe: Thx donna, did you get my comments?
[02/05/2020, 15:07:51] ~ Donna: Yes and I see your email. I’m on a call just now but we can speak later. 
fm comments are ok on the capacity bit but understand the need to pin this down.
[02/05/2020, 15:10:28] ~ Annabel Sutcliffe: Great, let's speak.  I know I'm broken record about  capacity 
demand and I also know the challenges of providing it!  But, if we cant define it then we can't imply we can 
deliver.  We'll get there, speak when free.  John, you'll want to join too I thinj
[02/05/2020, 17:56:59] Gregor Smith: Donna / Annabel - this number of tests for TTI. The 16k came from a 
paper that AG wrote before last review date (I think). Do we need to test their thinking on this more firmly 
given passage of time?
[02/05/2020, 18:00:48] ~ Donna:  is following up with David Crossman now.
[02/05/2020, 18:02:07] ~ Annabel Sutcliffe: Support that.  The latest I'm working from is up to 13k tests 
when still in lockdown and up to 20k tests when go out of lockdown
[02/05/2020, 18:05:05] Gregor Smith: Ok - I’ve just messaged  and  about it.
[02/05/2020, 18:11:23] ~ Donna: I’ve messaged Andrew to tell him he’s going to get the 2 documents 
shortly- they will have a chance to see both in the round and comment on the specifics. Latest from David 
crossman is that 15.5k tests required per day In discussion with  We can express that as a range or a 
specific number.
[02/05/2020, 18:11:43] ~ Donna: Probably better to have the range.
[02/05/2020, 18:13:57] ~ Donna: The general point is that our current capacity won’t support it. Also when 
other services and diagnostics come back on line we can’t have all nhs lab capacity doing covid testing. We 
will need to seek lab capacity elsewhere. The physical act of administering the tests also needs to be 
addressed with boards.
[02/05/2020, 18:14:51] Gregor Smith: Agree with all those points
[02/05/2020, 18:24:11] ~ Annabel Sutcliffe: Jill young taking these on, including workforce for administering 
tests.  So,  for me the paper as drafted doesn't take into account where our capacity is.  Donna, when can 
we talk?



[02/05/2020, 18:24:35] ~ Donna: I’m finally free now if you are
[02/05/2020, 18:29:06] ~ Annabel Sutcliffe: Great, give me 2 mins
[06/05/2020, 20:35:54] Jason Leitch: 
[06/05/2020, 20:55:32] ~ Fiona:  

[06/05/2020, 20:59:32] Gregor Smith: No - not aware
[06/05/2020, 21:05:53] Jason Leitch: It came up at FMQs 
[06/05/2020, 21:06:02] Jason Leitch: I’m on it. They may wish I wasn’t.....
[06/05/2020, 21:07:00] ~ Fiona: What was the problem?
[06/05/2020, 21:07:25] Jason Leitch: Don’t know yet
[06/05/2020, 21:07:37] Jason Leitch: Aidan ON IT!!!!
[06/05/2020, 21:08:20] ~ Fiona: Good stuff
[07/05/2020, 09:50:41] ~ Fiona: 

[07/05/2020, 09:54:20] ~ Nicola Steedman: 

[07/05/2020, 10:02:29] ~ Elinor Mitchell: 

[07/05/2020, 10:14:51] ~ Fiona:

[07/05/2020, 10:22:38] Jason Leitch: I’m on a COSLA call at 1030 about calming down the calls for PPE. 
Sorry.
[07/05/2020, 11:20:49] ~ pcackette1960: Thanks Jason. I was in Health Committee on PPE this morning 
(which all seemed to be ok generally).

Happy to talk later on how the COSLA meeting went, if necessary or helpful
[07/05/2020, 11:24:34] Jason Leitch: It was fine I think. I’m becoming the ‘Union’ guy. It was all of the 
unions and COSLA. I think I calmed them down appropriately. Some follow up around comms to members 
and clearer messaging. I’ll do that and copy you in for advice.
[07/05/2020, 11:24:51] Jason Leitch: Bus drivers and early years workers the main concerns.
[07/05/2020, 14:17:01] Jason Leitch: This is the best one page summary of risk knowledge so far....
‎[07/05/2020, 14:17:05] Jason Leitch: ‎image omitted
[07/05/2020, 16:57:25] John Connaghan: Jason Fiona and Gregor. I need a policy  line from you on use of  
PPE and testing as we open up. Is this for local determination or should we have a national policy(bearing in 
mind move to TTIS). John
[07/05/2020, 17:01:58] ~ Donna: CMO Ag just talking about this just now- package of ppe/testing/IPC etc. 
Jackie Reilly planning to bring back for an AG deep dive and they’ll provide scientific advice. Clinicians will 
have views now obviously tho. We’ve been national about most of this so far. What’s it for John?
[07/05/2020, 17:05:39] ~ Fiona: The PPE is fairly straightforward- current guidance will be applied. Need to 
think through supply Paul.  Jacqui’s advice and CMO group will be helpful to know what we should do. There 
may of course be additional demands from a political perspective .  Is Jill’s testing group where we are 
developing our approach to testing?
[07/05/2020, 17:08:29] ~ Donna: Think we need to look at testing more broadly and need ministerial 
decisions on priorities.  will write it down and ask for your collective views.
[07/05/2020, 17:09:02] ~ Fiona: Thanks Donna
[07/05/2020, 17:10:55] ~ Nicola Steedman: And Paul, are you asking about testing of staff or patients as we 
open up? I am taking it that by ‘open up’ you mean healthcare, not release of lockdown measures? 
If talking about opening up the NHS more, I think the approach to testing should be informed by the 
nosocomial group in this case- that’s at least a large part of what we are worried about in that setting.
[07/05/2020, 17:12:19] ~ Donna: I am hoping that’s Jaqui’s group but I wouldn’t bet my house on it. I think 
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it is. Fiona is that the one you were at today?
[07/05/2020, 17:12:55] ~ Annabel Sutcliffe: Agree with nicola and strengthens the role of the nosocomial 
group in eligibility of testing outside.of TTIS
[07/05/2020, 17:14:52] ~ Fiona: Jacqui’s group should give us the advice on testing - linking to CMO group 
and U.K. SAGE sub group should give us best advice (to take or leave )
[07/05/2020, 17:15:01] Gregor Smith: Nosocomial group has to set the agenda here but the CMO Adv Gp 
can support this.
[07/05/2020, 17:15:21] Gregor Smith: Jinx ! Great minds....
[07/05/2020, 17:16:51] Jason Leitch: It’s for JC’s remobilisation letter. I think “we will provide the national 
guidance you need as quick as we can....”. “National groups are looking at PPE and testing”
[07/05/2020, 17:16:56] ~ Donna: And the nosocomial group is Jacqui’s group? We are hopefully all talking 
about the same thing.....
[07/05/2020, 17:17:10] Gregor Smith: Yes
[07/05/2020, 17:17:16] ~ Donna: 
[07/05/2020, 17:21:00] ~ pcackette1960: Keep me in the email loop on implications for PPE. As Fiona says, 
the implications should not be direct because the PPE you need in accordance with guidance stays the same.

Face coverings are not PPE and our PPE supply modelling ought not change. The aim is not to become the 
universal supplier of face coverings.

But we are concerned about how we maintain that position (given the scale of the alternative) and 
separately if private individuals start sourcing face masks and so starve health workers from supply. Am 
working on that with NSS
[07/05/2020, 17:22:47] ~ Fiona: However this will be an increase in activity and it will depend on what 
activity levels have been modelled.  Who has responsibility for the surgical face masks if we don’t classify 
them as PPE?
[07/05/2020, 17:26:51] Jason Leitch: They are Fiona. Paul means the public face coverings.
[07/05/2020, 17:28:00] ~ pcackette1960: Sorry in my brevity I wasn't clear. Surgical face masks *are* PPE - 
the worry is that cautious types source them instead - but I'm also looking with NSS on the re-start point for 
assurance they can cope
[07/05/2020, 17:53:07] ~ Fiona: Grand
[07/05/2020, 17:58:26] John Connaghan: Jason. It is indeed for the remobilisation letter (now looking like 
Monday for completion). John
[08/05/2020, 11:10:09] Jason Leitch: CEO call in number please anyone?? The code in my diary is not 
working
[08/05/2020, 11:10:52] ~ Richard Foggo: image omitted
[08/05/2020, 11:11:39] Jason Leitch: In
[08/05/2020, 17:17:38] ~ Fiona: Have popped an e-mail on HCW testing into the system.  Nosocomial group 
considered yesterday . Weekly
[08/05/2020, 17:21:34] ~ Fiona: But needs to be risked assessed and considered
[08/05/2020, 17:22:27] ~ Donna: Thanks will consolidate into the wider paper. Thanks
[08/05/2020, 17:24:37] ~ Fiona: VG- thanks
[08/05/2020, 17:31:24] Gregor Smith: Fiona / Jason - I’m about to send you a paper on revised case 
definition. Update from the one that was held over from Quint last night. CMOs agreed recommendation 1 
(new symptom cluster) but not 2 (HCW and exclusion/ testing) Both recommendations will be taken to Quint 
on Monday.
[08/05/2020, 17:33:06] ~ Fiona: Thanks Gregor - have sent Nosocomial paper on testing through to CMO 
box
[08/05/2020, 17:56:35] ~ Nicola Steedman: I’ve sent back a comment on the nosocomial paper. Are the 
nosocomial group also looking at expanding testing of admissions btw? That’s the next question

[08/05/2020, 18:00:04] ~ Fiona: Think it was health and social care - think the testing people have picked 
up testing of admissions - but can check
[08/05/2020, 18:17:41] ~ Nicola Steedman: Great- just for clarity of numbers at some point. Nosocomial 
paper was great by the way!
[08/05/2020, 18:23:45] ~ Fiona: Nice and clear - good group
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[09/05/2020, 08:39:19] ~ Nicola Steedman: Is there a directors call this morning all? And is it at 10 if so?
[09/05/2020, 08:50:09] Jason Leitch: No
[09/05/2020, 08:50:18] Jason Leitch: Morning off....
[09/05/2020, 08:50:25] Jason Leitch: Tomorrow...10
[09/05/2020, 08:51:01] ~ Nicola Steedman: 
[09/05/2020, 09:09:32] ~ Elinor Mitchell: Thanks Jason - decision made.  The only thing I was going to 
suggest was if some folks wanted to get together around the nosocomial stuff.  But that can happen away 
from the directors call.
[09/05/2020, 09:10:54] ~ Fiona: I also wondered about advice on lockdown and any changes that were 
being made and recording of advice- maybe it’s been done?
[09/05/2020, 09:13:59] Gregor Smith: All done Fiona. I’ll get the office to dig out papers from Dominic.
[09/05/2020, 09:14:20] ~ Fiona: Thanks
[09/05/2020, 09:19:48] Jason Leitch: And Daniel is on the physical activity advice for Sunday-Monday. Draft 
at 1030
[09/05/2020, 09:23:32] ~ Fiona: VG
[09/05/2020, 09:24:55] ~ Elinor Mitchell: We collectively (I mean at sg level not us) seem to know very little 
about the PM statement tomorrow but there are a number of meetings today and tomorrow with UKG so I 
will share whatever I hear too
[09/05/2020, 09:29:06] ~ Donna: On the nosocomial stuff, I am going to include in the testing work. I got 
responses back on that later yesterday so will get something in circulation later today.
[09/05/2020, 09:29:30] ~ Donna: Obvs more to it than testing but it’s where the focus is.
[09/05/2020, 09:29:36] ~ Nicola Steedman: Great, thanks Donna.
[09/05/2020, 09:38:16] ~ Elinor Mitchell: Thanks Donna
[09/05/2020, 09:59:05] Jason Leitch: Gregor at COBR tomorrow. He’ll get first clue. 
The welsh have announced
- unlimited exercise and out to relax
- garden centres
- golf
- fishing
- recycling/dumps
[09/05/2020, 09:59:31] Jason Leitch: Word is the English version is the same but will also have an ongoing
timetable for what’s next...
[09/05/2020, 10:01:12] Gregor Smith: Really pleased to be able to tell you that Marion Bain will join my
team as a second DCMO. Marion will have a focus on external engagement and recovery and will begin her
transition from current role with GGC on Monday. I’ve also agreed with Mike Gillies that he can return to his
role with Lothian so that he can lead work on DCN transition. Mike will stay with us for a couple of sessions
/week and if we need to increase this again both he and Lothian have been very helpful in flexibility. Full
details of portfolios for my new team will be sorted through and sent around soon.
[09/05/2020, 10:52:41] Gregor Smith: Has anyone seen the advice going to FM yet? I’ve still not seen final
version.
[09/05/2020, 10:53:40] ~ Nicola Steedman: Which one Gregor?
[09/05/2020, 10:53:51] Jason Leitch: It’s coming now
[09/05/2020, 10:54:26] Gregor Smith: Advice on approach for tomorrow.
[09/05/2020, 10:59:59] Jason Leitch: Daniel sent his response.
[09/05/2020, 11:02:34] ~ Nicola Steedman: Looking at that version now.
[09/05/2020, 11:06:05] Gregor Smith: I don’t appear to have anything. I need to see it please.
[09/05/2020, 11:07:04] ~ Nicola Steedman: Forwarding it
[09/05/2020, 11:07:33] ~ Donna: It’s in the cmo box but have forwarded to your personal mailbox
[09/05/2020, 11:07:36] Gregor Smith: I’ve also sent around advice from CSOs scientific advisory group on
testing - very congruent with nosocomial group advice on testing HCW from last night.
[09/05/2020, 11:08:17] ~ Nicola Steedman:
[09/05/2020, 11:09:09] ~ Fiona: Donna- sorry to treat you as admin person- can you send to my personal
box as well please?
[09/05/2020, 11:09:50] ~ Fiona: Actually nvm- I have it
[09/05/2020, 11:10:49] ~ Donna: Sent to you Fiona. No bother. And Thanks Gregor I’ve got that.  I am still
trying to write the frickn testing paper. Am changing focus and will make recommendations for hospitals/
care settings based on all the info. Will send when I get it done. New info arriving every 5 minutes! Will let



you know when I’d like you to look at it. Ta
[09/05/2020, 11:18:41] ~ Nicola Steedman: Gregor- If you are looking at the FM advice, do you want me to 
respond separately? Issues for me are what SAGE and CMO AG actually looked at- ie not some of these 
proposals- and also the environmental concerns re: not touching things so playgrounds etc are out I’d say...
[09/05/2020, 11:21:56] ~ Elinor Mitchell: Not sure I have it?  Did it just go to the dg box?
[09/05/2020, 11:22:21] ~ Elinor Mitchell: Who is it from?
[09/05/2020, 11:26:19] ~ Donna: I’ve sent it on to your mailbox Elinor. Not sure what the copy lists are up 
to.
[09/05/2020, 11:28:52] ~ Donna: Gregor/Nicola I think there is a need for you to comment formally. Not 
sure why you haven’t been directly asked. That’s the format surely and we need to stick to it. Will I ask 
Daniel to draw your points together or do you want to ask your team to do it? It needs to go forward as 
specific and formal advice to FM from you. Let me know? Thanks
[09/05/2020, 11:35:27] Gregor Smith: I’ve asked the office to do this as a joint response from Nicola and I 
but also to make the explicit point that I expect to be asked for my comment on any advice on changing 
restrictions before it goes to FM.
[09/05/2020, 11:35:50] ~ Elinor Mitchell: There are several email chains on this same topic.  It’s really 
confusing . Think FM seems broadly in favour of the sit and relax option ( on equalities grounds). If I’m 
picking up right?
[09/05/2020, 11:36:27] Jason Leitch: You are
[09/05/2020, 11:39:19] ~ Fiona: The exercise, sit and relax seem good - but not travel to sit and relax?  so 
near your home?

I am worried that it appears none of us have seen any working on return of schools - if we have and are 
satisfied then grand. It may be of course we are saying R needs to be more stable and we need 
arrangements in place - and in Scotland we do not have the confidence yet for schools to go back?  
construction will also be pressing - and they have done a lot of work and England allow construction
[09/05/2020, 11:40:56] ~ Elinor Mitchell: I think on schools we are still working on the basis of Gregor’s 
statement that we need another week of data to understand where we are on R?
Agree I’ve seen nothing on Construction or golf etc
[09/05/2020, 11:41:14] Gregor Smith: I have said I’m not content in return of schools. But there is tension 
there and Education appear unhappy with scientific advice they’re getting. I am more content with outdoor 
construction as a signal for future intention (IMO better than garden centre option)
[09/05/2020, 11:43:00] Gregor Smith: The analysis paper published on Thursday afternoon has a lot of this 
in it.
[09/05/2020, 11:43:25] ~ Fiona: Grand de schools and agree the construction
[09/05/2020, 11:47:40] ~ Nicola Steedman: Re: schools CMO AG sent a paper to the education recovery 
group yesterday I think. I’m with CMO on that one- Not yet. Unlimited outdoor exercise whilst physically 
distancing and minimum surface contact I’m okay with. Leisure outside? Depends what you mean... 
sunbathing and picnics in parks? Physical distancing has to remain and I worry about environmental 
elements when people are sitting or lying around for longer periods of time- unlike exercising. All outdoor 
activities should still be done close to home. Outdoor construction fine- but not all getting in the van 
together to go home (which I have seen!). And I’m okay with garden centres as long as they do it like 
supermarkets and limit number of people in at a time so they can physically distance.
[09/05/2020, 11:48:57] ~ Elinor Mitchell: Yes the (nice and short) paper from Dominic was really good
[09/05/2020, 11:51:56] Jason Leitch: I think the Welsh have it about right. Outdoors. Physically distanced 
but basically “stay at home”. 
Garden centres and recycling centres I’m neutral. 
No open play parks. 
Golf have produced a five step plan which is excellent. Step one is very conservative and only booked single 
golfers, staggered car parking, 10 minute appointments etc. I think it’s good and no risk.
[09/05/2020, 11:52:29] Jason Leitch: If NRS shows continued fall then outdoor construction.
[09/05/2020, 11:52:57] Jason Leitch: It’s a bit niche but we need to say something about elite sport. 
England are going to say back to individual training.
[09/05/2020, 11:53:15] ~ Nicola Steedman: Have you seen the Ian Donaldson paper? just resent again. It’s 
good. About outdoor exercise bs leisure. 
[09/05/2020, 11:54:15] Jason Leitch: 

[Redacted - s.37(1).]

[Redacted - s.37(1).]

[Redacted - s.37(1).]



[09/05/2020, 11:54:40] Jason Leitch: 
[09/05/2020, 11:54:49] ~ Nicola Steedman:
[09/05/2020, 11:56:09] Jason Leitch: 

[09/05/2020, 11:56:17] Jason Leitch: 
[09/05/2020, 11:56:57] Jason Leitch: 

[09/05/2020, 11:59:55] ~ Fiona: Could someone send me the education paper please?  And agree with 
comments on golf and what Wales are saying
Refuse I think should open - it’s a public health thing (try living with 5 adults and mange your rubbish )
Construction have good guidance on social distancing
[09/05/2020, 13:21:17] Gregor Smith: Nicola - are you content with the proposed note to FM on seasonal 
workers arriving today?
[09/05/2020, 13:23:08] ~ Nicola Steedman: I am. Daniel and I discussed earlier on the phone. If you’re okay 
with it too I’ll respond for us both.
[09/05/2020, 13:23:41] ~ Elinor Mitchell: Thanks - I just emailed about who was picking up.  Sorry for 
clogging inboxes unnecessarily
[09/05/2020, 13:25:43] Gregor Smith: Ok - only point I’ve gone back on was whether the lack of physical 
distancing on the plane had been addressed or fully risk assessed.
[09/05/2020, 14:07:29] ~ Nicola Steedman: Gregor, another urgent submission on advice to FM for COBR 
tomorrow. I’ve commented but said you would want to clear. Have forwarded to your personal email box 
too. Nicola.
[09/05/2020, 14:17:24] Gregor Smith: When’s it needed for? 
[09/05/2020, 14:18:07] ~ Nicola Steedman: I’ve told them you will want to clear it. They can wait.
[09/05/2020, 14:20:46] ~ Elinor Mitchell: Thanks Nicola - sorry but I can’t find your advice? Could you send 
to my Elinor box thanks
[09/05/2020, 14:21:48] ~ Nicola Steedman: Done
[09/05/2020, 14:29:45] ~ Elinor Mitchell: Thanks - got the outdoor exercise one - is there a separate one on 
testing for migrant workers?  I’m relaxed about the physical exercise advice , less so on testing for migrants.  
I wonder whether we might want to get a mobile testing unit on site .  Might  prevent a backlash if there 
ends up being an outbreak related to this group?
[09/05/2020, 14:34:33] ~ Fiona: Are we quarantining migrants?
[09/05/2020, 14:36:12] ~ Nicola Steedman: Elinor, sent on the trail about the migrant workers. Key here is 
that 14 days self-isolation is what’s being recommended and that’s actually the most precautionary 
approach. If no symptoms in any, testing wouldn’t change that approach- would still recommend 14 days to 
be sure. So testing  not help there. Test of course if any develop symptoms. Fiona, these are seasonal 
migrant fruit picking workers coming over.
[09/05/2020, 14:36:42] ~ Fiona: Thanks
[09/05/2020, 14:37:05] ~ Elinor Mitchell: Yes I agree.  I’m just more worried about the optics of it.
[09/05/2020, 14:39:12] ~ Nicola Steedman: We have to give the correct public health advice though. Fiona, 
I’ve sent it on to you as well but just for your info.
[09/05/2020, 14:42:00] ~ Fiona: Thanks Nicola
[09/05/2020, 14:42:38] ~ Elinor Mitchell: Yes of course you do.  And I’m very grateful for care and attention 
given to all this.  Thank you
[09/05/2020, 14:46:43] ~ Nicola Steedman: In the end, FM may decide to pursue a different course of 
action, and that’s her right of course. But that doesn’t change the public health advice that we give. And we 
all get that.
[09/05/2020, 14:49:02] ~ Donna: Thanks Nicola. Elinor we were about to get into a difficult position on the 
testing of the fruit pickers. We’re not testing anyone else coming off flights and no plans to do so, even 
under new ports and borders plans (it’s all self isolation stuff). Could be seen as quite discriminatory if we 
single them out. As Nicola says fm might decide differently but it might mean testing everyone that gets off 
a plane. I’m just about to send the stuff on testing which is adding up to over 50k tests per day, so that 
would just add to the total. Will send shortly and you can all have a look and see what it looks like. Needs 
more work and not all resolved but you’ll get the idea. Thanks
[09/05/2020, 15:04:28] ~ Nicola Steedman: Gregor, advice on ‘outside and exercise’ that we both signed off 
earlier now modified after multiple discussions to allow people to sit on the grass when supervising children’s 
active play i.e. emphasising that this is basically ‘rest as part of being out for exercise’. Need to check if you 
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are okay with that. Mentioned too to avoid touching hard surfaces hence grass better than bench. See Ian 
Donaldson redraft submission in email of 1449. Fiona, Elinor, just copied you both in to this as well. Nicola.
[09/05/2020, 15:19:46] ~ Fiona: Thanks Nicola
[09/05/2020, 15:48:17] ~ Aidan: 

[09/05/2020, 15:49:31] ~ Fiona: 

[09/05/2020, 16:01:22] John Connaghan: Donna. Does the testing advice cover our first stage of 
remobilisation?  Are we testing inpatients or asking for isolation?
[09/05/2020, 16:01:31] John Connaghan: Or both?
[09/05/2020, 16:05:33] ~ Donna: Yes assumes we’re testing everyone on admission. Details to be worked 
out.
[09/05/2020, 16:07:18] ~ Nicola Steedman: Thanks Donna. And daycase surgery or outpatient procedures? 
Are these mentioned too? Not “admissions” but need to be factored in or at least decided upon.
[09/05/2020, 16:08:12] ~ Donna: I’ll send it over and you can have a go at the detail. I’ve reached the limits 
of my knowledge. It looks like a HUGE Endeavour.
[09/05/2020, 16:10:50] John Connaghan: Folks. I am minded to set a small to medium size exec group with 
CEO representation  and national clinical advice to provide oversight for the first phase of mobilisation.   
John
[09/05/2020, 16:12:01] ~ Fiona: That would be helpful John. I think we are beginning to get a sense of 
what the preconditions are prior to mobilisation- and testing feels like a big one?
[09/05/2020, 16:16:17] Gregor Smith: John - I think that’s both a good idea for governance but critical to 
keeping it practical and workable.
[09/05/2020, 16:17:16] ~ Nicola Steedman: Agree. Seems eminently sensible John. Nicola.
[09/05/2020, 16:25:04] ~ Nicola Steedman: FM just back on proposals. Looks okay.
[09/05/2020, 16:28:11] ~ Elinor Mitchell: On fm note - I see she is keen to get a sense of phasing now.  
That might help with what will appear to be quite different messages in different parts of the country
[09/05/2020, 16:29:51] ~ Elinor Mitchell: And on testing Donna. Do you know what England are doing re 
testing migrant workers?  Putting good public health to one side - it would be odd for people to be treated 
differently depending on whether they landed in Heathrow or Edinburgh.  (And perm sec just off the phone 
to make same point )
[09/05/2020, 16:38:25] ~ Donna: As far as we know they are not taking a different approach. Have you 
heard otherwise? Everything coming through on ports and borders from ukg suggests isolation for 14 days. 
No mention of testing. Agricultural workers were going to be completely exempt as per defra preference but 
that has switched to isolation arrangements being in place.
[09/05/2020, 16:38:57] ~ Elinor Mitchell: No - not at all.  Just checking
[09/05/2020, 17:03:06] ~ Donna: Ok at last I’ve sent a sub over. It’s quite a big change and lots needed on 
capacity. When I spoke to  about it I suggested JF might want to discuss. I think she probably will- 
see what you think. Doesn’t go into all the governance etc just now, that’s the other paper that I refer to in 
the sub. Thanks
[09/05/2020, 17:04:57] ~ Nicola Steedman: When are you intending/wanting  to send it up Donna? Just so 
we know. Comments permitting of course..
[09/05/2020, 17:08:51] ~ Donna: I think there might be a lot of comments! It’s a doozy. 50k+ tests, 
possibly quite disruptive. In saying that I’ve said noon tomorrow  Gregor and/or you/Jason will want to have 
a sense of what we could do and when, when it comes up at the cmo/quint call on Monday so we’re not 
caught unawares. It would be good to get it in front of her before then? You might have a better idea of the 
timings on that than me.
[09/05/2020, 17:09:49] John Connaghan: Ok folks. I will send round a proposal for Monday on how we put 
together governance around the various aspects of remobilisation.
[09/05/2020, 17:10:34] ~ Donna: Feel free to rip it apart by the way-these are propositions so if you’ve got 
better suggestions they are very welcome. Not precious at all.
[09/05/2020, 17:17:11] Gregor Smith: Nicola - there’s a CMO call at 1800 tonight now to discuss the inward 
travel restrictions. I’ll dial in.
[09/05/2020, 17:19:20] Caroline Lamb: Thanks Donna.  I’ve just had a quick scan and trying to get my head 
round the implications for the Trace bit of TTIS.  Will get back to you later or tomorrow am.
[09/05/2020, 17:23:12] Jason Leitch: I don’t have the FM response. Can someone send on please.
[09/05/2020, 17:24:56] ~ Elinor Mitchell: Sent it
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[09/05/2020, 17:26:25] Jason Leitch: Ok. Got it. And as predicted. So, she’s waiting for NRS. If it’s down we 
follow Wales basically.
[09/05/2020, 17:28:28] ~ Nicola Steedman: Noted, thanks. Let me know if you want me on it as well.
[09/05/2020, 17:32:07] Jason Leitch: Gregor - you ok with the seasonal worker thing?
[09/05/2020, 17:32:35] Jason Leitch: And well done everyone, particularly Nicola, in landing the outdoor 
advice so well.
[09/05/2020, 17:42:30] Gregor Smith: Yeah - HP teams all over it. Testing disproportionate and potentially 
cause reduced compliance with isolation.
[09/05/2020, 17:43:41] Jason Leitch: Excellent. Agreed. And they’re isolating at the farms. The only thing I 
did think it will potentially create a strain on local health services. I’m not sure how we usually manage that 
in NHS Tayside etc. Do we give them GPS?
[09/05/2020, 17:44:06] Jason Leitch: GPs rather than actual GPS
[09/05/2020, 17:45:30] Gregor Smith: Local issue - and there’ll be well established routes as it’s an annual 
thing
[09/05/2020, 17:49:46] Jason Leitch: 
[10/05/2020, 10:39:27] ~ Richard Foggo: Elinor, sorry tech failure I was trying to get in on couple of 
occasions with icon showing but muted but failed. 

Testing paper will be recirculated at lunchtime.
[10/05/2020, 10:39:44] ~ Richard Foggo: "not muted"
[10/05/2020, 11:53:39] ~ Elinor Mitchell: Thank you
[10/05/2020, 14:49:12] ~ Donna: Not sure who wrote this (probably lots of people) but it’s getting a good 
write up here. 
https://twitter.com/droliverlewis/status/1259122646480031744?s=12
[10/05/2020, 14:49:32] ~ Donna: Not the tweet the guidance obvs.
[10/05/2020, 14:53:47] ~ Elinor Mitchell: Interesting. 
‎[10/05/2020, 15:01:41] Jason Leitch: ‎image omitted
[10/05/2020, 15:01:47] ~ Fiona: 

[10/05/2020, 15:01:49] Jason Leitch: 
[10/05/2020, 15:02:20] ~ Fiona: 
[10/05/2020, 15:03:25] ~ Elinor Mitchell: 
be worth you going back saying it’s actual
[10/05/2020, 15:03:40] ~ Fiona: 

[10/05/2020, 15:03:50] ~ Fiona:
[10/05/2020, 15:04:31] ~ Fiona:

[10/05/2020, 19:35:17] ~ Richard Foggo: Further draft of testing paper circulated. Apologies for delay.
[10/05/2020, 20:16:03] ~ Nicola Steedman: 

[10/05/2020, 20:20:12] Gregor Smith: 

[10/05/2020, 20:21:22] ~ Nicola Steedman: 

[10/05/2020, 20:24:26] ~ Fiona: Nicola- agreed and happy to support in any way I can
[10/05/2020, 20:26:22] ~ Nicola Steedman: 
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[11/05/2020, 20:03:11] Jason Leitch: Do we have people watching BBC Disclosure? It will be tomorrow’s 
story....it’ll need lines.
[11/05/2020, 20:05:47] ~ Nicola Steedman: Lines are being developed as we speak I imagine.
[11/05/2020, 20:22:03] Jason Leitch: By who?
[11/05/2020, 20:22:39] ~ Nicola Steedman: Emails galore- are you not copied in?
[11/05/2020, 20:22:46] Jason Leitch: Clearly not
[11/05/2020, 20:23:07] ~ Nicola Steedman: I’ll send them later.
[11/05/2020, 20:59:24] ~ Elinor Mitchell: I’ve sent to you Jason
[11/05/2020, 21:06:04] Jason Leitch: I was in the programme!!!!! In what world am I not helping wrote the 
lines?????
[11/05/2020, 21:08:09] ~ Elinor Mitchell: I know. We’re back to the stereophonics concert!
[11/05/2020, 21:11:48] Jason Leitch: Yep. 11th March.
[12/05/2020, 21:59:21] Gregor Smith:

[12/05/2020, 22:15:34] ~ Richard Foggo: 
[12/05/2020, 22:15:51] Jason Leitch: 
[12/05/2020, 22:19:15] John Connaghan: . 

[12/05/2020, 22:23:36] ~ Nicola Steedman: 

[12/05/2020, 22:42:39] ~ Donna: 

[12/05/2020, 22:52:36] ~ Nicola Steedman:  

[12/05/2020, 23:58:31] Gregor Smith: 

[13/05/2020, 07:26:13] ~ Donna: Spoke to PO later on yesterday. Can sec wants to discuss remobilisation at 
portfolio. I said you have got the letter John and would send up before the meeting so she can see it. We’ll 
need to turn it into a submission for FM on the Health plans and assess against transmission so can you all 
give that some thought? CMO Ag said it was too of the list for the new normal because of non covid harm. 
We can maybe discuss in the margins of Pag?
[13/05/2020, 07:28:11] ~ Fiona: Would be helpful to understand workforce demands and capacity to ensure 
social care and TTI has sufficient
[13/05/2020, 07:33:10] ~ Elinor Mitchell: It’s on the agenda which we sent up yesterday.  Guessing this will 
be a cabinet decision though
[13/05/2020, 08:23:30] Gregor Smith: Richard / Donna - I’m going to devote our daily directorate call 
discussion this morning to the symptoms cluster issue I spoke about last night. You’d be welcome to join us 
at 830 if useful.
‎[13/05/2020, 08:29:07] Gregor Smith: ‎image omitted
[13/05/2020, 08:29:32] ~ Richard Foggo: I can't make it. Donna might or one of our DDs
[13/05/2020, 08:29:57] Gregor Smith: No worries. We can catch up separately if need be.
[13/05/2020, 08:41:18] ~ Elinor Mitchell: Who knows where I will find prevalence rates and R point number 
for Scotland?
[13/05/2020, 08:42:33] ~ Elinor Mitchell: ET asking - whose working on it
[13/05/2020, 09:11:38] Gregor Smith: We shouldn’t be using a point number for R at this stage - FM was 
very clear about that yesterday. Would like to work towards that if possible but needs all briefings etc to be a 
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range until modelling teams are content to go public on a point number. And she’s also keen to explore how 
often this number can practically be refreshed. It’s Roger Halliday and his team producing this.
[13/05/2020, 09:16:14] ~ Elinor Mitchell: Super thanks.  I’ve emailed.  Perm sec said she’s keen to move to 
point number now .  I’ll pick up with roger
[13/05/2020, 09:29:29] ~ Donna: ET get the modelling - last was 7 May. It is modelling because the cases 
still have to be estimated. R between .71 and .94 best estimate .83.  I see from the ET note that they want 
an update tmrw. It’s worth getting roger h and Mel giarchi to do a session for them like we did for FM to 
explain the context and limitations of the data- it’s not a straightforward calculation And not currently a daily 
number. Would that be useful?
[13/05/2020, 09:30:58] ~ Donna: Sorry just spotted your reply. At the moment it would be the same 
range/estimation for a week so worth checking in with roger on what’s possible .
[13/05/2020, 09:31:11] Gregor Smith: My understanding is that it takes a couple of days for the fastest 
computer in Scotland to calculate it.
[13/05/2020, 09:34:48] ~ Donna: I can’t get in to pag- will Keep trying.
[13/05/2020, 09:48:08] ~ Nicola Steedman: Just dial in if you need to.
[13/05/2020, 09:48:25] ~ Donna: I’m eventually in
[13/05/2020, 10:25:45] ~ Elinor Mitchell: Thanks Donna - and you’ll see I’ve emailed roger
[13/05/2020, 15:55:04] ~ Donna: Just texted Christine and Jill re the testing questions. They’re on it and 
have answers to the questions on whether boards are doing what they are supposed to be doing eg It’s only 
at 45% for >70s. They’re sending it over but it probs needs JC to read the riot act.  Would be good to be 
able to say that tmrw morning. She’s asked for it by 12, but will likely come up at the tti chat.
[13/05/2020, 15:56:41] Jason Leitch: Yep
[13/05/2020, 18:54:07] John Connaghan: Donna. I have asked for the data by Board on testing so we can 
see who needs encouragement. We need that before we reply in this.  I also believe there are definitional 
issues about when testing takes place.   Some do it in ED.  Others do it in wards.  And some don't count 
assessment wards.   I have asked Helen Maitland to investigate and phone Jill tonight
[13/05/2020, 18:58:11] ~ Donna: Thanks John, I’ve emailed you. you’ve got a slide that sets it out for over 
70s. 

[13/05/2020, 19:00:02] ~ Fiona: 
[13/05/2020, 19:12:45] John Connaghan: Ok thanks Donna. 

[13/05/2020, 19:14:24] ~ Donna: Alison has asked for info Fiona- will see what comes back.
[13/05/2020, 19:16:46] ~ Donna: 

[13/05/2020, 19:19:17] ~ Elinor Mitchell: Yeah.  Not an easy calll.  All issues that came up at fmqs today.  
Was thinking how we get back to where we were and a bit in front of the curve in terms of questions being 
asked.  We’re all moving at such pace....I’ve asked my office to do some more diligence around progress 
checking (who doesn’t love an action tracker?!?) what else can we do?
[13/05/2020, 19:24:54] John Connaghan: I think we need to consider what we want as performance 
reporting  at the Operational Board for TTIS.   As we re establish HSCMB. We should do same for our own 
NHS operational performance Board.  There are wider issues re harm 2 that we are not logging.
[13/05/2020, 19:26:53] ~ Donna: Yes that’s a great idea. We’re asking them to do different things so 
reporting should be different to match that. There’s a big swathe of testing stuff in there for a start and that 
would help Jill I think. As well as the harm 2 issues.
[13/05/2020, 19:29:13] Caroline Lamb: Agree.  For TTIS we are going to need a whole data set that covers  
numbers of tests by group, no +ve,  feeding through to those needing contacts traced, nos of contacts, no 
traced, time from requesting test to contacts traced.  etc etc
[13/05/2020, 19:42:25] ~ Fiona: And I’ll be looking for data on Care Homes- even in the short term
[13/05/2020, 21:03:31] ~ Elinor Mitchell: I think we should commission someone to help us map out what 
information we need and then we work out how we get it.  We did that in the care home side and it’s 
beginning to bear fruit .
[13/05/2020, 21:33:50] Directors COVID: ‎You left
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[05/06/2020, 09:16:04] CMO weekly Call Group: Messages and calls are end-to-end encrypted. 
No one outside of this chat, not even WhatsApp, can read or listen to them. 

[05/06/2020, 09:16:04]  changed the group name to “CMO 
Daily Call Group” 

[05/06/2020, 09:16:21] Marion Bain: Marion Bain was added 

[05/06/2020, 09:16:21]  was added 

[05/06/2020, 09:16:21] John Harden: John Harden was added 

[05/06/2020, 09:16:21] was added 

[05/06/2020, 09:16:21] Mike Gillies: Mike Gillies was added 

[05/06/2020, 09:16:21] Gregor Smith: Gregor Smith was added 

[05/06/2020, 09:16:21] Nicola Steedman: Nicola Steedman was added 

[05/06/2020, 09:18:06] : Hello - as discussed last week group to allow contact in 
between calls now we have moved to 3 calls per week. 

r 
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[28/06/2020, 12:01:10] Marion Bain: 
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�������
������ 

[06/07/2020, 08:12:30]  Hello - today’s call will start at 8.30 rather than 8.15.  

[06/07/2020, 08:13:01] John Harden: Thanks 

[06/07/2020, 08:13:17] Mike Gillies: I’m not dialling in this morning ;) 

[16/07/2020, 12:24:16]  Colleagues - due a few fold   being on leave tomorrow 
there will be no 8.15 call. 

[16/07/2020, 12:37:03]  Many thanks for this best wishes Rose 
Marie 

[16/07/2020, 14:37:37] Nicola Steedman: Whoo hoo! Thanks 

[17/07/2020, 17:28:38] ~  : Colleagues please note there will be no call on Monday 
either. 

[21/07/2020, 10:41:46]  Colleagues -  to note that tomorrow’s call is on.  Speak 
tomorrow at 8.15.  

[21/07/2020, 15:06:22] : Colleagues - change of plan.  We are moving the update 
called to twice a week - Monday & Thursday.  So not call tomorrow but one on Thursday.  I will 
update the calendar request. 

[03/08/2020, 07:48:14] Colleagues - please note there will be no call this 
morning. 

[03/08/2020, 07:49:07] David Crossman: Thanks 

Bw 

D 

[03/08/2020, 07:50:33] Nicola Steedman: 
��� 

[03/08/2020, 08:08:27] Gregor Smith: Morning everyone!  

 



[05/08/2020, 08:18:44] David Crossman: Is there a call this morning? If so has the number 
changed? Thanks 

Bw 

David 

[05/08/2020, 08:24:09] ~  : Hi David - the meetings are Monday & Thursday now.  
So one tomorrow. 

[05/08/2020, 08:25:07] David Crossman: Thanks - is this permanent? 

Bw 

D 

[05/08/2020, 08:41:49]  Hi David - as permanent as these things are! 

[05/08/2020, 08:49:43] David Crossman: Thanks 

[09/08/2020, 16:14:07] ~  Hello - checking who is around for 8.15 call tomorrow.  I 
think we have Mike, Rose Marie, Nicola & Marion off.  David do you have your SAGE sub group 
call? 

[09/08/2020, 17:14:25] David Crossman: I will be on the safe planning call until 8.30 and could 
join you then 

Bw 

D 

[09/08/2020, 18:19:37] Mike Gillies: I’m still on holiday 

[09/08/2020, 18:31:02] Nicola Steedman: And I’m on leave too as you know



[09/08/2020, 18:41:52] Marion Bain: Looks like we should cancel  as I am on a non 
working day too. 

[09/08/2020, 19:18:35] Gregor Smith: Ok - Monday’s are proving problematic but it’s a good day 
to regroup after the weekend. We’ll cancel tomorrow in the hope we get back into a routine. 

[09/08/2020, 19:29:11] David Crossman: Thanks - understood 

Bw 

D 

[09/08/2020, 19:42:08] Marion Bain: Tuesday morning might be a good alternative? It is very 
helpful to catch up together. 

[09/08/2020, 19:48:29] ~  Ok - cancelled for tomorrow.  I’ll check what Tuesday 
looks like tomorrow. 

[09/08/2020, 20:05:15]  Hi All - and apologies I am still on leave  next week and 
won’t be calling in- but still watching all with interest!- best wishes Rose Marie 

[09/08/2020, 20:19:53] Mike Gillies: Also off this week as well as last but let me know if you need 
anything... 

[09/08/2020, 20:39:32] John Harden: I’m off tomorrow too. 

[09/08/2020, 21:05:41]  
�����
��� 

[12/08/2020, 08:21:21] David Crossman: Is there a call this morning? I have probably got 
muddled  

Bw 

David 

[12/08/2020, 08:22:40] Marion Bain: No call this morning David. Next one is tomorrow. Marion 

[12/08/2020, 08:22:54] David Crossman: Thanks 

Bw 

D 

[12/08/2020, 08:27:44] ~  Hi David - the calls are Monday & Thursday’s. 

[12/08/2020, 08:27:55] David Crossman: Thanks 

[13/08/2020, 13:34:01] Colleagues - please note these calls will now be 
Tuesday & Thursday so next call is Tuesday 18 August.   Updated calendar request has been 
sent. 

 







[30/09/2020, 20:23:00] CMO weekly Call Group: Gregor Smith added Dave Caesar and ~ Alison 
Strath 

[30/09/2020, 20:23:48] Gregor Smith: Welcome Dave and Alison! 
��� 

[02/10/2020, 14:35:44] Gregor Smith: Just in. Outcome from LRF / NIMT subgroup: No further 
measures Lanarkshire proposed today; further analytical work over weekend; maximise impact 
current measures through comms. I'm surprised - will see what transpired in discussion at NIMT 
but for now no recommendations on further restrictions. 

[02/10/2020, 14:55:20] David Crossman: Thanks. It’s a terrible balance of waiting to see if the 
current medicine is working or that more/different is needed. I remember ward rounds like that 
once! Thanks for letting us know 

Bw 

D 

[02/10/2020, 15:01:10] Marion Bain: Indeed David! 

[04/10/2020, 14:34:11] ~ Alison Strath: Thanks for sharing Dave 

[04/10/2020, 14:50:55] Marion Bain: Helpful to see - thanks for sharing Dave. I think it aligns 
with lots of the ongoing discussions that Nicola and David in particular are involved with.  



Interest in testing continues on a whole range of fronts!   

And understanding different sorts of tests in different situations and for different purposes 
seems crucial. 

[04/10/2020, 14:05:00] Dave Caesar: 
https://www.nejm.org/doi/full/10.1056/NEJMp2025631#.X3Y_PxdZU7I.linkedin 

[04/10/2020, 15:04:13] ~ Alison Strath: I completely agree Marion:  

 

And Sorry I dropped of the call this morning I didn’t have the paper and so it was difficult to 
follow the chat.  Let things for me were your points about contextualising, keeping it simple to 
understand (that has been a strength of ours from the start) and using the evidence.   

Take care Alison 

[04/10/2020, 20:38:27] David Crossman: Thanks. I have to say I agree with this viewpoint. It is 
particularly relevant to mass testing - which I have to say I support 

[04/10/2020, 20:47:12] Gregor Smith: Difficult series of meetings over weekend in relation to 
further restrictions culminating in very constructive update to CSH tonight. Brief upshot is likely 
there will be further restrictions in Lanarkshire within 48h followed by national 16d level 3 
restrictions from next weekend that will have wide impact. At the moment, doesn’t involve 
restrictions on national movement but this may change. 

[04/10/2020, 20:48:29] John Harden: Will that mean gyms, pools etc closed too? 

[04/10/2020, 20:48:42] Gregor Smith: Yes - likely. 

[

[
c
g

[04/10/2020, 20:54:55] Marion Bain: Thanks Gregor - although the discussions have been 
difficult it does feel like it’s got to the right place (with thanks to those who have done a huge 
amount on this over the weekend). 

We can live with a short break (even on gyms etc 
����) if that slows/ controls the rise in cases. 





[05/10/2020, 19:17:11] Mike Gillies: Another good one for “CMO journal club” 
https://www.thelancet.com/journals/lanres/article/PIIS2213-2600(20)30453-7/fulltext 

[05/10/2020, 20:37:57] Marion Bain: Thanks Mike - useful to see 
����, and you are keeping our 
scientific thinking to the forefront! 

[05/10/2020, 21:10:08] John Harden: Thanks Mike. That’s what Tom’s paper was all about. Think 
it quoted a positive predictive value of 40-50% when prevalence was low as a result of low pre-
test probability!! 

[06/10/2020, 09:11:45] Nicola Steedman: At last. Now maybe I can stop saying it!! 

[06/10/2020, 12:02:21] ~ Alison Strath: Absolutely!! 

[06/10/2020, 12:10:40] ~ Alison Strath: Do we have any idea of what hospital demand 
projections are over the next few weeks  - I am on a remdesivit call and it looks bleak 
����� 

[06/10/2020, 12:11:13] Mike Gillies: Yes it will be on the modelling hub. 

[06/10/2020, 12:11:51] ~ Alison Strath: I don’t have access to that Mike - can you send a link or 
share the top line figures please - thank you 

[06/10/2020, 12:16:03] Mike Gillies: <attached: 00000177-PHOTO-2020-10-06-12-16-03.jpg> 

[06/10/2020, 12:16:04] Mike Gillies: <attached: 00000178-PHOTO-2020-10-06-12-16-04.jpg> 

[06/10/2020, 12:20:48] Mike Gillies: (Sorry. the mid term 

[06/10/2020, 12:21:08] Mike Gillies: Sorry the mid term model doesnt seem to be loading... 

[06/10/2020, 12:22:03] ~ Alison Strath: No worries - this is helpful as a starter for 10.  Thank you 

���� 

[06/10/2020, 12:23:39] Mike Gillies: Here for 1st Nov 

[06/10/2020, 12:23:49] Mike Gillies: <attached: 00000183-PHOTO-2020-10-06-12-23-49.jpg> 

[06/10/2020, 12:24:59] Mike Gillies: Here is numbers 20th Oct to 7th Nov 

[06/10/2020, 12:25:11] Mike Gillies: <attached: 00000185-PHOTO-2020-10-06-12-25-11.jpg> 

[07/10/2020, 08:34:42] David Crossman: Are we having an 8.30 call this morning? If so is it the 
usual number? 

Bw 

D 

[07/10/2020, 08:35:07] Dave Caesar: No david. Tomorrow as usual 

[07/10/2020, 08:35:12] Mike Gillies: I thought it had been cancelled because there was no 
update 

[07/10/2020, 08:35:23] ~  Hi David - no I cancelled it yesterday due to decision 
still not being confirmed.  Will be usual call tomorrow 



[07/10/2020, 08:35:47] David Crossman: Thanks - I didn’t see that 

Speak tomorrow  

Bw 

D 

[07/10/2020, 16:02:15] Gregor Smith: All - Alex about to ask for your help in an urgent 
commission on testing. Please give this priority above other things as it’s needed before debate 
tomorrow. Thanks. 

[07/10/2020, 16:04:06] David Crossman: Ok - Alex could you alert about any sent e mail by this 
route? 

Thanks 

Bw 

D 

[07/10/2020, 16:06:16] Marion Bain: Will do Gregor. 

[07/10/2020, 16:06:25] Mike Gillies: 
��� 

[07/10/2020, 16:15:55] Dave Caesar: 
��� 

[08/10/2020, 12:11:57] Dave Caesar: https://www.dovepress.com/three-quarters-of-people-
with-sars-cov-2-infection-are-asymptomatic-an-peer-reviewed-article-CLEP 

[08/10/2020, 12:14:42] Mike Gillies: Saw that today. 

[08/10/2020, 12:15:17] Mike Gillies: I thought it was much higher than I expected 

[08/10/2020, 12:24:18] Dave Caesar: I note it is symptoms at time of test. The variable 
manifestation of symptoms and how population behaviour might change through differing 
interventions would be interesting to explore. 

[08/10/2020, 12:24:51] Dave Caesar: Ie if we had a vaccine would symptoms be reported more 
readily? 

 

[09/10/2020, 09:04:44] David Crossman: I have sent an e mail with some thoughts on priorities 
for additional testing. Hope it helps 

[09/10/2020, 09:31:21] Marion Bain: Really helpful thanks David. I am just about to speak with 
Mary too. 

[09/10/2020, 22:00:27] ~ Alison Strath: Big shout out to Mike today for his expert input to the 
remdesivir clinical commissioning group meeting - thank you 
����� 



[15/10/2020, 19:56:58] Mike Gillies: I will forward you email from clinical cell secretariat to Tom 
and Moray. 

[19/10/2020, 10:30:01] ~  Colleagues - just to note 8.15 call tomorrow will take 
place as usual for those of us around this week. 

[19/10/2020, 10:31:38] Nicola Steedman: Thanks  First day back for me tomorrow so 
speak to you all then. WR, Nicola. 

[19/10/2020, 10:32:42] David Crossman: Thanks for letting us know 

Bw 

D 

[19/10/2020, 10:51:10] Marion Bain: Thanks  I think we will be a select group tomorrow 

����. 

[19/10/2020, 12:38:25] John Harden: And me. 



[19/10/2020, 13:22:19] ~ Alison Strath: Looking forward to catching up with everyone tomorrow 

���� 

[20/10/2020, 16:18:30] Gregor Smith: https://www.bmj.com/content/371/bmj.m3979 

[20/10/2020, 16:25:35] David Crossman: I agree with every word! As a somewhat Bayesian by 
instinct this is heart warming but it is perhaps difficult to translate to policy! 

Bw 

D 

[20/10/2020, 16:26:53] ~ Alison Strath: Thanks for sharing Gregor.  I am very reflective about the 
uncertainty issue particularly after attending the SLF today and some of the discussion about 
risk and failure and system leadership and collaboration.  This is a great article Alison 

[20/10/2020, 16:42:03] Mike Gillies: Nice article Gregor thanks for sharing...depressingly I think 
we will be living with this level of uncertainty for a long time to come (if we can be relatively 
certain about anything!) 

[20/10/2020, 16:50:17] Dave Caesar: Great article thanks for sharing. As someone much wiser 
than me said recently "the future rewards clarity, and punishes certainty..." 



[27/10/2020, 08:02:00] John Harden: Interesting to see this fall in antibody levels! States 26% 
reduction in a few months.  

https://www.imperial.ac.uk/news/207333/coronavirus-antibody-prevalence-falling-england-
react/ 

[27/10/2020, 08:05:41] Nicola Steedman: Let’s hope there’s a memory response... 

[27/10/2020, 08:10:59] David Crossman: There must be a T cell response. At these levels we 
would have seen many more reinfections by now. 

[27/10/2020, 08:37:25] Mike Gillies: Sorry need to drop off, another meeting. See you Thursday, 
let me know if there’s anything. 

[27/10/2020, 08:38:36] ~ Alison Strath: I had to go to - health and social care workers 
administering COVID-19 vaccinations 

[27/10/2020, 09:03:25] John Harden: I have to go - happy to go with the majority on this. 

[27/10/2020, 11:36:08] Mike Gillies: Have to say the modelling data looks pretty scary... 

[27/10/2020, 11:39:15] Nicola Steedman: Re: proposed levels Mike? Or without intervention? 

[27/10/2020, 11:39:59] Mike Gillies: Without, They haven’t factored interventions in. 

[27/10/2020, 11:42:02] Mike Gillies: <attached: 00000250-PHOTO-2020-10-27-11-42-02.jpg> 

[27/10/2020, 11:43:51] Nicola Steedman: Aren’t we already over their 1st Nov numbers in that 
graph? 
�������� 

[27/10/2020, 11:46:41] David Crossman: It’s essential now to see how measures that have been 
put in place work (or not) 





[03/11/2020, 07:22:22] Nicola Steedman: Apologies from me for the meeting this morning 
everyone. I’ve got a clashing meeting at 0800 today. N. 

[03/11/2020, 07:25:07] David Crossman: Apologies from me too - I may be at the same meeting 
as Nicola. Bw 

David 

[03/11/2020, 07:25:39] Nicola Steedman: The SAGE one? 

[03/11/2020, 07:27:34] David Crossman: The one with DHSC 

[11/11/2020, 20:26:52] John Harden: Hi. Just to let you know that I will try to join the call in the 
morning, but I’ve been asked to start at 8am in the ED tomorrow, so may be a bit late or 
potentially not join if the department is busy. John 

[11/11/2020, 21:39:56] ~ Alison Strath: 
��� take care John 

[12/11/2020, 06:54:38] Mike Gillies: Sorry chaps also on ICU this week and things kicking off this 
morning so I may have to duck out today. Drop me an email if anything comes up. 

[12/11/2020, 07:22:15] Nicola Steedman: 
��� 

[12/11/2020, 07:45:44] ~ Alison Strath: Will do Mike 
���� 

[12/11/2020, 15:45:36] ~ Alison Strath: 



[12/11/2020, 17:34:45] David Crossman: Interesting paper on the characteristics of potential 
vaccine refusers not unrelated to the 
https://reader.elsevier.com/reader/sd/pii/S0264410X20313219?token=1B7CC032083F89B69E7
1EAB788FDC0FFD9E99FEE94ACA991036543AD4A2A38F2EDDAFE4AEB2F335D4AB21A75B87
CCCB0 

[14/11/2020, 16:19:03] Gregor Smith: Can I check - is it Nicola on tomorrow? 

[14/11/2020, 16:19:27] Nicola Steedman: Yep! 

[14/11/2020, 16:19:40] Gregor Smith: Thanks 

[14/11/2020, 16:37:10] ~  Looks like there will be 8 calls with LAs taking place 
tomorrow.  Robyn is in touch with DFMs office to get further details. 

[14/11/2020, 16:39:24] Nicola Steedman: I hope they’re not all coming to me ? 
���� 

[14/11/2020, 16:40:55] Gregor Smith: 8 calls - divided up between Nicola, John and Diane with 
Jason or I being played into any difficult ones. 

[14/11/2020, 16:41:32] Gregor Smith: Call with FM later tomorrow afternoon - I’ll do that. I’ll also 
do call with Cab Sec at 1130. 

[14/11/2020, 16:42:05] Nicola Steedman: No worries. I thought we were trying to get a different 
system in place for these calls though? 

[14/11/2020, 16:43:46] Gregor Smith: Ken, FM and I spoke earlier. Shaping up for GGC and 
Lanarkshire to L4. Decisions yet to be made about Ayrshire LA and W Lothian. Inverclyde 
equivocal- may depend on what happens with N Ayrshire. No appetite to move FV or any other 
Lothian LAs. Needs travel regs alongside this. 

[
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[

[



[14/11/2020, 17:56:06] ~  Schedule is in.  It’s not ideal as some calls are taking 
place at the same time!  John can’t do any calls and Diane is only available after 1.30.  There is 
also the ministerial calls to factor in.  Am sending an attempt round.  Appreciate some are more 
difficult than others so shout if this doesn’t work.  Gregor due to number of clinicians around I 
have put you and Jason down to cover a couple of calls.  Can you have a look please.  Dave if 
needed would you be willing to do a call at 12? 

[14/11/2020, 18:03:28] David Crossman: I’m not sure any of this is my area but I am happy to 
help if briefed and if you are desperate. I am sorry to hear that there was push back from 
economy 

Bw D 

[14/11/2020, 18:07:43] Dave Caesar: 12 would work fine if that is useful to others 

[14/11/2020, 18:08:57] ~ Alison Strath: Same with me 

[14/11/2020, 18:09:00] Nicola Steedman:  can you send the list round on here too? 
(Screen shot is fine) as I’m not online at the mo. Thanks! 

[14/11/2020, 18:10:03] ~  Will do Nicola. 

[14/11/2020, 18:12:46] ~   <attached: 00000312-PHOTO-2020-11-14-18-12-
46.jpg> 

[14/11/2020, 18:14:50] ~  Dave - 12 is an issue as they are two calls and both 
Jason & Gregor may still be on call with cab sec - if you are able to cover that cal that would be 
helpful.  It will be the same as those you were on last week we can send you the latest info and 
Richard is providing some bullet point briefing. 

[14/11/2020, 18:15:06] Nicola Steedman: Okay for me thanks ! 
��� 

[14/11/2020, 18:16:43] Nicola Steedman: Yes- latest info would be good for all. Presume  NIMT 
and 4 harms group on Monday to decide finally? (Just so we know...) 

[14/11/2020, 18:16:59] ~   Thanks Nicola. 

[14/11/2020, 18:22:33] Dave Caesar: OK  

[14/11/2020, 18:23:43] ~  : Thanks Dave - appreciated. 

[14/11/2020, 18:29:42] ~  : David / Alison - thank you for offering to step in.  A 
clinician is being asked for specifically.  I think we are nearly there in having all the calls covered. 

[14/11/2020, 18:36:05] Mike Gillies:  I can also step in if you’re stuck and if briefed. 

[14/11/2020, 18:36:24] ~  : Thanks Mike - I think we are fine but will let you know. 

[16/11/2020, 10:13:56] Gregor Smith: John - is there any update on Long Covid work? Any 
standard definition yet? 



[16/11/2020, 10:42:24] John Harden: There is a definition being used for the NICE/SIGN stuff - 
I’ll share a briefing produced this morning for CabSec on this. It also gives an update of where 
we are. 

[16/11/2020, 10:43:35] John Harden: Sent it just now. 

[16/11/2020, 11:20:13] Gregor Smith: 
��� 

[18/11/2020, 17:16:13] ~   Colleagues - we are changing tomorrow’s update call to 
teams - you should see a calendar invite coming through this evening. 

[18/11/2020, 17:32:52] David Crossman: Thanks 

[18/11/2020, 17:57:18] John Harden: That will make it a bit harder for me to join but will try!! 

[18/11/2020, 17:58:44] ~ Alison Strath: I will have to leave again at 8.30 to a catch up with 
Caroline on vaccine issues 
���� 

[18/11/2020, 17:59:26] Nicola Steedman: Do I need to join you Alison in view of media briefing 
tomorrow?? 

[18/11/2020, 18:02:12] ~ Alison Strath: I am going to speak to her about third party suppliers, 
buying more deep freezes and holding our nerve - however you are welcome to join - happy to 
also brief you separately (whenever suits) 
���� 

[18/11/2020, 18:03:39] Nicola Steedman: Ha ha ha! You might need to counsel me separately at 
some point about holding our nerve but that doesn’t sound like you need me tomorrow am so 
that’s great. 
���� 
��� 

[18/11/2020, 18:16:57] ~ Alison Strath: There’s a danger we overthink some of the vaccine stuff.  
Although I 

equally appreciate the dilemmas we gave on all of this.  
������� 



[23/11/2020, 12:07:16] David Crossman: Good morning 

Over the weekend I picked up on this excellent editorial in the lancet on COVID-19 vaccination. I 
thought it would be of interest. Bw D 

https://www.thelancet.com/pdfs/journals/lancet/PIIS0140-6736(20)32318-7.pdf 

[23/11/2020, 12:14:13] Dave Caesar: Thanks David 
��� 

[24/11/2020, 08:14:51] David Crossman: Are we using M/S Teams this morning? Or reverting to 
the telephone? 

[24/11/2020, 08:15:36] Nicola Steedman: Good question! I’ve only got the teleconference 
number... 

[24/11/2020, 08:16:28] David Crossman: I was using last weeks url fir teams. Nothing 
happening - will phone in 

[24/11/2020, 08:17:00] ~ Alison Strath: Telephone David 
���� 

[24/11/2020, 08:18:56] ~  Tuesday’s will always be call as Gregor is normally 
driving in.  Will send a msg here any time we are using teams. 

[24/11/2020, 08:32:23] David Crossman: Thanks 

[24/11/2020, 12:08:56] Gregor Smith: Clacks stays at 3 with a close eye b 

[24/11/2020, 12:09:41] Gregor Smith: Xmas becoming clearer. 3 households max, 5 days, no 
Hogmanay. Private dwellings and PoW only. 



[24/11/2020, 12:10:36] Nicola Steedman: Thanks Gregor. Any cap on numbers? 

[24/11/2020, 12:11:06] Gregor Smith: She knows I’m keen on 8. We’ll see where we get to during 
call. 

[24/11/2020, 12:11:19] Nicola Steedman: 
��� 

[24/11/2020, 12:11:25] Marion Bain: Thanks Gregor - helpful to get the update. 

[24/11/2020, 12:11:40] Gregor Smith: Likely to be part of our flexibility around definition as other 
nations won’t agree on this. 

[24/11/2020, 12:19:46] David Crossman: Thanks. Sounds as if it’s going in the right direction. Is 
the total number going to be limited to the sum of others over the 5 days? 

[24/11/2020, 12:25:18] Dave Caesar: 
���thx for update 

[24/11/2020, 13:35:01] John Harden: Thanks for the update. 

[25/11/2020, 17:27:43] ~  Colleagues 8.15 on Teams tomorrow - invite has been 
sent. 



[01/12/2020, 09:03:39] Mike Gillies: Sorry have to drop off now. Catch you Thurs. 

[01/12/2020, 09:05:10] David Crossman: I too had to drop off. Best of luck to you all with the 
discussions at this really tricky stage. There’s lots of jostling going on out there! 

Bw 

David 

[01/12/2020, 09:05:47] Dave Caesar: 
��� 

[01/12/2020, 09:48:14] ~ Alison Strath: Echo David’s thoughtful message of support to all 
involved in the LA discussions 
���� 

[01/12/2020, 10:56:51] Nicola Steedman: How did it go with Edinburgh city Marion? 

[01/12/2020, 10:58:30] Marion Bain: Very straightforward.  They were concerned that Midlothian 
would move to 2 and were arguing they were very similar.  

DFM told them neither of them would be moving for just now. 

[01/12/2020, 10:59:46] John Harden: 
��� 

[01/12/2020, 11:07:39] Nicola Steedman: Phew... excellent! 

[01/12/2020, 11:07:54] Dave Caesar: 
��� 

[01/12/2020, 11:10:38] Gregor Smith: Unlikely we’ll see any movement today whatsoever. 
Difficult cabinet discussion. 

[01/12/2020, 11:46:40] Nicola Steedman: 
��� 

[01/12/2020, 12:09:38] ~ Alison Strath: Hi all can I please check something - the cabinet paper 
on COVID 19 vaccinations has a statement on not being compelled to take JCVI advice and 
solicitors have queried if we don’t take JCVI advice where would the advice come from.  Any 
thoughts? Sorry for random ask! 

[01/12/2020, 12:11:48] Gregor Smith: It’s ok - cabinet (FM) firmly of the view take JCVI advice. 

[01/12/2020, 12:12:39] Dave Caesar: 
��� 

[01/12/2020, 12:31:11] ~ Alison Strath: 
��� 



[02/12/2020, 07:21:18] Gregor Smith: Some good news folks - CMOs and health secretaries met 
at 0630 today to hear authorisation to supply been granted from MHRA. Programme will begin 
next week, Tuesday, announcement to parliament from CSH tomorrow. Keep quiet just now 
please. 

[02/12/2020, 07:22:03] John Harden: Which one is coming first? 

[02/12/2020, 07:22:04] Mike Gillies: 
��� 

[02/12/2020, 07:23:11] Gregor Smith: Pfizer. Now confirmed on MSM. 

[02/12/2020, 10:17:38] ~ Alison Strath: Nicola are you free to attend a meeting with the MHRA 
with me at 4 today? 

[02/12/2020, 10:18:12] Nicola Steedman: I can cancel things if needed Alison. 

[02/12/2020, 10:19:19] ~ Alison Strath: Thank Nicola that would be good 

[02/12/2020, 11:53:09] Gregor Smith: Is the long Covid stuff published yet? 

[02/12/2020, 11:57:26] Mike Gillies: Comments went back today. 



[03/12/2020, 06:44:13] ~  : Colleagues - just a reminder today’s 8.15 call is 
cancelled. 

[03/12/2020, 06:53:23] David Crossman: Thanks. 

[03/12/2020, 06:53:46] John Harden: 
��� 

[08/12/2020, 07:54:17] Nicola Steedman: Apols from me this morning for the call- I’ll be on my 
way to the Western to see people getting vaccinated! 

[09/12/2020, 15:20:17] ~   Folks, I have had 4 apologies for tomorrow.  On that 
basis I think we should cancel our catch up.  If anyone has any concerns let me know. 

[09/12/2020, 15:32:19] Nicola Steedman: 
��� 

[09/12/2020, 15:32:43] ~ Alison Strath: 
��� 

[09/12/2020, 16:25:16] David Crossman: Understood 

[09/12/2020, 16:25:32] Mike Gillies: 
��� 

[09/12/2020, 16:28:42] Marion Bain: That’s fine - esp as I was one of the ones that wasn’t free. 

[09/12/2020, 16:35:05] Dave Caesar: 
��� 

[09/12/2020, 17:03:36] John Harden: 
��� 



[10/12/2020, 13:18:04] Nicola Steedman: 
��� 

[15/12/2020, 08:14:27] Nicola Steedman: Are we dial in today rather than teams? 

[15/12/2020, 08:14:54] ~ Alison Strath: Always dial in on a Tuesday as Gregor driving 

[15/12/2020, 08:15:02] Nicola Steedman: 
��� 

[15/12/2020, 09:13:44] David Crossman: I could join a 10.30 meeting Wednesday on Testing 
Initiatives instead of Nicola. There maybe others better placed 

Bw 

D 

[15/12/2020, 14:03:51] Nicola Steedman: Thanks so much David. Your kind offer is greatly 
appreciated and gratefully accepted! I’ll forward the details of the meeting to you just now.  

I think that the key for us will be understanding the evaluation, in particular, of the serial lateral 
flow testing of contacts pilots, especially as UKG have announced today they are rolling this out 
in secondary schools and colleges, despite us not having seen an evaluation!  

And, of course, the evaluation can’t just be about acceptablility of serial testing, but about 
quantifying any public health risk so that we can make an informed recommendation to 
ministers on this e.g what is the risk of a contact who is being serially tested becoming positive 
on a test and then having to be contact traced as they weren’t isolating? And what is the risk of 
contacts who test negative on 7 days of serial LFD testing actually becoming positive from day 
8-10 (when, by current guidance, they would still be isolating)? 

[15/12/2020, 17:37:32] David Crossman: Thanks  

Agree with this especially the last point  

I saw your e mail but it does not contain the meeting link and I have not been sent it by the 
organiser. I will mail them but if you have the original e mail forward it on to me 

Bw 

D 

[15/12/2020, 17:41:44] Nicola Steedman: I’ve literally just forwarded it to you before you texted 
David- spooky! 
����� The other rather interesting thing to bring up at the meeting is the RCPath 
statement on LFD testing. See  



https://www.rcpath.org/discover-pathology/news/accuracy-of-lateral-flow-antigen-tests-for-
covid-19.html  

It doesn’t specifically mention serial testing of course, but it’s pretty emphatic that a negative 
LFD test shouldn’t ‘enable’ because of the low sensitivity. I realise repeated testing will be 
slightly different, but still... 

[15/12/2020, 17:45:00] David Crossman: Thanks 

Yup the upside and downside of repeating a test - something we seldom do (in fact only when 
we don’t believe the result!) 

Bw 

D 

[15/12/2020, 17:47:35] Nicola Steedman: Wonder if the RCPath have a view on serial testing 
with LFD... there’s a question! 
���� 

[15/12/2020, 17:48:00] David Crossman: Bound to have a view....... 

[16/12/2020, 16:56:06] ~ : Colleagues - will be phone call tomorrow as CMO will 
be travelling. 

[16/12/2020, 16:56:23] David Crossman: Ok 

[16/12/2020, 16:56:37] Mike Gillies: 
��� 

[16/12/2020, 17:00:23] Nicola Steedman: 
��� 

[16/12/2020, 17:01:26] ~ Alison Strath: 
��� 

[16/12/2020, 17:08:17] Marion Bain: Thanks  

[22/12/2020, 09:30:45] ~   Colleagues as agreed today no meeting on 24th.  Next 
call on Tuesday 29th.  If anyone thinks we need to meet sooner please post here and we can 
arrange. 

[23/12/2020, 09:43:55] Gregor Smith: News might begin to filter out as it was announced on 
directors call a bit by surprise this morning - I’ll take on role of CMO with immediate effect, 
whilst Caroline Lamb will be new DG and Amanda Croft CNO. 

[23/12/2020, 09:45:52] Mike Gillies: Congratulations Gregor well done. 

[23/12/2020, 09:47:40] David Crossman: Congratulations and much deserved. I look forward to 
working with you in this substantive role - as we have all been doing already! 

Well done! 

Bw 

David 

[23/12/2020, 09:47:42] Nicola Steedman: Well done to all of you!!! 
����
����������� Delighted for all 3 of 
you.... 
����� 

[23/12/2020, 09:51:24] Dave Caesar: Many congratulations 
����
����
��������� 



[23/12/2020, 09:53:56] ~ Alison Strath: Wonderful news 
������
�����������
���� 

[23/12/2020, 09:59:05] Marion Bain: Well done and many congratulations Gregor! 
�����������
��������� 

[23/12/2020, 10:40:35] John Harden: Congratulations Gregor and Caroline. Well done!! 
���
����
���� 

[23/12/2020, 11:08:41] Gregor Smith: Thanks everyone. Much appreciated. 

[23/12/2020, 12:26:56] David Crossman: Along the way this morning I joined the Transmission 
subgroup call. One new piece of info (to me at least). Attack rate of new variant vs previous is 
15.1%. Vs. 9.8%. This is on the basis of contacts coming positive from T&P programme. 

[23/12/2020, 14:10:29] David Crossman: I am on a NERVTAG call as is Jim on the new South 
Africa variant. 2 cases in England, much concern  

I will send what papers that I can get and send to your CMO e mail account. 

Do call if you want 

Bw 

D 

[23/12/2020, 14:14:01] Marion Bain: Hello David, this is very useful to see.  I am on over 
Christmas so would find it very helpful to be kept up to date too. Thank you! 

[23/12/2020, 14:17:47] Mike Gillies: Would also be interested to see if allowed to share. 

[23/12/2020, 14:20:20] David Crossman: Of course - I will copy in your personal e mails 

Seems a bit worrying to me. John Edmunds concerned. Not identifiable by S channel drop out - 
quite different from our nee variant. Will send as soon as I get the note 

[23/12/2020, 14:33:08] Marion Bain: Thanks David 

[23/12/2020, 14:33:10] Gregor Smith: CMOs discussed at lunchtime; likely to take similar 
approach to that with Denmark for time limited period. If fit and well isolate at home after risk 
assessment, if ill and need hospitalised then regional ID. PHE leading on comms. 



[28/12/2020, 16:11:37] Gregor Smith: Can I judge availability and enthusiasm for 815 call 
tomorrow? It may be ambitious and superfluous for people and I’m happy to drop it if few 
takers. 

[28/12/2020, 16:13:31] ~ Alison Strath: I am happy to join in - am working all day.  A 

[28/12/2020, 16:14:38] Dave Caesar: Am around, though not much to report from weekend! 

[28/12/2020, 16:16:06] David Crossman: I can join. Will it be the usual number? 

[28/12/2020, 16:22:54] Gregor Smith: Ok. Let’s go ahead - I’ll ask office to send a teams invite. 

[28/12/2020, 16:23:50] Mike Gillies: Also about but not much to report! See you then... 

[28/12/2020, 16:24:24] ~  : I’ll sort for teams for tomorrow. 

[28/12/2020, 16:35:04] Dave Caesar: 
��� 

[28/12/2020, 16:55:49] Marion Bain: Fine with me too. 

[28/12/2020, 16:57:15] ~  Teams invite sent for 8.15 tomorrow. 

[28/12/2020, 16:57:44] Nicola Steedman: No problem! 

[29/12/2020, 08:00:26] Mike Gillies: Hi  can you send the teams link to my nhslothian 
email? Thanks 
���� 

[29/12/2020, 08:01:55] ~ Alison Strath: Done 
�� 

[29/12/2020, 08:02:33] Mike Gillies: 
��� 

[29/12/2020, 08:16:42] David Crossman: , I’m looking at a screen saying I need to be let 
in! Any ideas? 

David 

[29/12/2020, 17:41:36] Nicola Steedman: Thanks David! Any info on duration of antibody 
protection? 

[29/12/2020, 17:43:12] Dave Caesar: Thanks David. 

[29/12/2020, 17:43:17] Marion Bain: Thanks for sharing David. Very helpful - and sounds like 
positive news. 

[29/12/2020, 17:53:05] John Harden: Thanks David, really useful and uplifting info. 

[29/12/2020, 17:53:51] David Crossman: No info on duration 



Might be useful for managing contacts? 

[29/12/2020, 18:00:04] Nicola Steedman: Hmmm... not sure... only 80% so don’t know if that 
gives enough assurance re: contacts. Though all in all still v good news overall! 

[29/12/2020, 18:00:35] David Crossman: It’s better than some vaccines! 

[04/01/2021, 17:17:22] ~ Alison Strath: Tom Fardon has written some great stuff on the vax 
programme - I was thinking about approaching him and asking if we can use it for the Q&A for 
staff side offer - would that be ok with you all? 

[04/01/2021, 17:18:05] Gregor Smith: Great 

[04/01/2021, 17:21:07] ~ Alison Strath: I will of course acknowledge him 

[04/01/2021, 17:48:29] ~   Colleagues - the 8.15 will be on Teams tomorrow - I will 
send a calendar request tomorrow morning. 

[04/01/2021, 17:49:31] Nicola Steedman: Good call Alison. 
��� 

[04/01/2021, 17:54:33] John Harden: 
��� 





[06/01/2021, 20:30:06] ~ Alison Strath: Can I double check - do JCVI advise care homes and 
over 80s above or equally to health and care workers? Working in press lines 

[06/01/2021, 22:56:56] Nicola Steedman: Care homes first (and their carers). Second are over 
80s and frontline health and social care workers- all equal second place on the list. 



[12/01/2021, 07:50:42] ~   Colleagues - just to note it is a call today back to 
normal with Cabinet on a Tuesday. 

[12/01/2021, 07:59:54] Nicola Steedman: 
��� 



[12/01/2021, 08:00:30] David Crossman: Thanks 

[12/01/2021, 08:00:40] ~ Alison Strath: 
��� 

[13/01/2021, 16:34:18] ~  Colleagues - tomorrow’s call will be on teams.  Mike - 
your invite will go to your nhs account.  To note Marion will chair the call. 

[13/01/2021, 16:34:40] Dave Caesar: 
��� 

[13/01/2021, 16:34:42] Mike Gillies: Thanks 

[13/01/2021, 16:35:09] Nicola Steedman: Thanks  Apologies from me- I’ll be wending my 
way into SAH at that time. N. 

[13/01/2021, 16:58:25] ~  : Thanks Nicola 

[14/01/2021, 08:20:32] Mike Gillies: Hi sorry guys can someone resend link to my nhslothian? 
Ta. M 

[15/01/2021, 08:47:40] Mike Gillies: Useful FAQ on vaccines published in NEJM for reference.  

 

https://www.nejm.org/covid-vaccine/faq 

[15/01/2021, 08:51:35] ~ Alison Strath: Awesome - thank you 

[18/01/2021, 14:56:28] ~   Colleagues to note tomorrow’s 8.15 is on teams.  Mike 
the invite has gone to to your nhs account.  Please let me know if there are any issues. 

[18/01/2021, 14:58:35] Gregor Smith: 
��� 

[18/01/2021, 14:59:49] David Crossman: Thanks 

[18/01/2021, 15:01:02] Mike Gillies: Got it thanks! 



[21/01/2021, 07:18:05] ~  Colleagues to note this mornings call is on teams you 
should all have the invite. 

[21/01/2021, 07:26:43] Dave Caesar: 
��� 

[21/01/2021, 07:27:44] John Harden: I don’t seem to have it 

[21/01/2021, 07:30:37] ~   Thanks John I’ll check it out. 

[21/01/2021, 07:34:58] ~   You are def on the invite - I have resent to you though so 
hopefully you have it now. 

[21/01/2021, 07:40:51] Marion Bain: Hi  Could you send to me too please. I don’t seem to 
have it either. Thanks! 

[21/01/2021, 07:41:14] ~   Teams is a delight - it’s coming! 

[21/01/2021, 07:41:37] Mike Gillies: ...I think you will have to include me too...soz 

[21/01/2021, 07:41:57] ~  : I’m resending it to all. 

[26/01/2021, 07:14:01] Dave Caesar: I've got to drop off call shortly before 0830 today  
apologies. 

[26/01/2021, 07:26:52] ~   Thanks Dave.  Colleagues the call today is on teams 
you should all have the link.  Let me know if there are any issues. 

[28/01/2021, 07:43:32] ~   Morning - 8.15 on teams today. 

[28/01/2021, 07:44:01] Dave Caesar: 
��� 

[28/01/2021, 07:44:23] ~ Alison Strath: 
��� 

[28/01/2021, 08:03:59] Nicola Steedman: Thanks - I’ve got a call just now so might be 5 
mins late but will join as soon as I can... 

[28/01/2021, 08:21:52] ~  Thanks Nicola 

[02/02/2021, 07:35:34] ~   Morning - 8.15 will be teams today. 

[02/02/2021, 07:39:34] ~ Alison Strath: 
��� 

[02/02/2021, 07:45:36] Dave Caesar: Thanks . I'll have to drop off the call at 0830. 

[02/02/2021, 07:46:15] Mike Gillies: I’m clinical today so can only join for fist 15 mins too. 



[04/02/2021, 07:28:29] ~  Morning - 8.15 on teams today. 

[04/02/2021, 07:28:52] ~ Alison Strath: 
��� 

[04/02/2021, 07:59:41] Mike Gillies: I won’t manage this morning as I’m clinical, let me know if 
there’s anything, if not see you next week. 

[04/02/2021, 08:39:00] John Harden: Hi, I can’t see the chat for some reason? 

[04/02/2021, 08:40:10] Mike Gillies: I can’t usually see it unless I’m on a SG computer 

[06/02/2021, 13:39:08] Gregor Smith: Thanks Alison. 

[09/02/2021, 07:42:58] ~ Morning - 8.15 will be teams today. 

[09/02/2021, 07:43:29] ~ Alison Strath: 
��� 

[11/02/2021, 07:51:44] ~   Morning - teams as usual today.  Marion is chairing this 
morning. 

[11/02/2021, 07:52:06] ~ Alison Strath: 
��� 

[16/02/2021, 07:37:41] ~   Colleagues - teams for 8.15 call.  CMO will be calling in 
to the mtg as he is travelling today. 









[23/02/2021, 08:05:49] ~  Colleagues teams as usual this morning.  CMO will join 
by phone as he is travelling. 

[23/02/2021, 08:14:45] Dave Caesar: I'll be joining by phone too (travelling to school)! 

[24/02/2021, 09:14:17] ~   Colleagues - for tomorrows catch up we will focus on 
priority issues.  Can you have a think about what you want to raise and let me know what you 
want to pick up?  We will be on teams as usual.  Thanks. 

[24/02/2021, 16:25:15] ~  Just a reminder to let me have your priority issues for 
tomorrow’s call please. Thx 

[25/02/2021, 08:06:56] Mike Gillies: 2021-02-24_sicsag_report_final.pdf • 53 pages <attached: 
00000739-2021-02-24_sicsag_report_final.pdf> 



[25/02/2021, 08:07:35] Mike Gillies: Published yesterday SICSAG report on wave 2 mention 
briefly today. 

[01/03/2021, 13:23:01] ~  Colleagues - can you let me have your priority issues for 
discussion at the call tomorrow?  Gregor will be travelling & will join by phone but everyone else 
can connect on teams. 

[01/03/2021, 13:37:04] John Harden: QCovid, Shielding and Vaccinations. 

[01/03/2021, 13:38:25] Dave Caesar: School phase 2 return, Brazil variant. 

[01/03/2021, 13:51:12] ~ Alison Strath: COVID-19 treatments, Lanarkshire care home outbreak, 
vaccines - AZ delays and short dated stock 

[01/03/2021, 14:32:25] David Crossman: Testing and new variants and sars cov-2 sequencing 
from me 

[01/03/2021, 15:17:21] John Harden: - I will be dealing in tomorrow too. 

[01/03/2021, 15:28:50] ~  Thx everyone. 

[01/03/2021, 17:53:09] Nicola Steedman: Thanks - I’ll chip in with Alison on the care 
home outbreak story tomorrow... 

[01/03/2021, 18:13:50] ~  Thanks Nicola. 

[03/03/2021, 16:38:33] ~  Colleagues - please post any priority issues for discuss 
tomorrow.  We are on teams as usual. 

[03/03/2021, 21:00:31] Dave Caesar: Brief update on P1 VoC , crit care concerns. 

[03/03/2021, 21:17:57] David Crossman: Bethell meeting with cab sec and virus wgs 



[03/03/2021, 21:28:29] John Harden: Nothing specific from me. I will be travelling so will dial in. 

[03/03/2021, 21:28:41] John Harden: May be slightly late. 

[03/03/2021, 21:36:57] Mike Gillies: Convo plasma...Nicola and David have sent you an email. 

[03/03/2021, 21:37:44] Mike Gillies: (Crossman!) 

[04/03/2021, 07:10:53] ~  : Thx all - see you soon! 

[04/03/2021, 07:29:08] ~ Alison Strath: Sorry - my topic is medical representation for a primary 
care COVID treatment commissioning group (Mike you are off the hook this time!) 

[09/03/2021, 08:12:16] Dave Caesar: Morning folks. Could I cover the Alaris issue, and p1, plus 
a bit on schools? 

[09/03/2021, 08:12:39] John Harden: <attached: 00000775-STICKER-2021-03-09-08-12-
39.webp> 

[09/03/2021, 08:12:41] John Harden: Naw!!! 

[09/03/2021, 08:14:24] Nicola Steedman: 
����� 

[09/03/2021, 08:16:02] Nicola Steedman: Teams not admitting me... anyone else having 
trouble?? 

[09/03/2021, 08:16:46] David Crossman: Seems ok for me 

[09/03/2021, 08:17:18] Nicola Steedman: I’ll hang up and try again. 

[09/03/2021, 08:17:38] ~ Alison Strath: I managed to get in just now 

[10/03/2021, 09:09:01]  Morning all, I hope everyone is well. CMO is attending 
PAPLS committee tomorrow morning, and he wondered if there was an appetite for a COVID 19 
update call tomorrow. Grateful for views. Thank you 

[10/03/2021, 09:53:19] ~ Alison Strath: I am happy either way 

[10/03/2021, 09:54:59] John Harden: Ditto 

[10/03/2021, 09:55:27] Dave Caesar: Me too. 

[10/03/2021, 10:36:59] Nicola Steedman: Happy to leave this one if nothing superurgent and all 
busy?? 

[10/03/2021, 10:46:08] David Crossman: Happy either way. 

[10/03/2021, 14:14:39] Thanks everyone, CMO is content to cancel the call 
tomorrow. We will take out of diaries. 



[10/03/2021, 14:39:29] ~ Alison Strath: 
��� 

[10/03/2021, 15:05:29] David Crossman: Understood, thanks 

[10/03/2021, 15:31:17] Nicola Steedman: 
��� 

[15/03/2021, 14:51:56]  Hi all. Looking ahead to tomorrow’s 815, are there any 
hot topics you’d like to discuss? Thanks in advance. 

[15/03/2021, 14:56:35] Dave Caesar: Bd mhra recall and oncology v brief updates 

[15/03/2021, 14:59:26] Mike Gillies: Yeah I was going to say BD recall. 

[15/03/2021, 15:10:52] David Crossman: Ukg funding for sequencing. AI lab paper at Hscmb 

[15/03/2021, 15:42:20] Nicola Steedman: Convalescent plasma please! 

[15/03/2021, 15:43:26] ~ Alison Strath: I have just been sent a draft CAS alert on CP Nicola - 
advising it isn’t used - will share A 

[15/03/2021, 15:43:40] Nicola Steedman: 
��� 

[15/03/2021, 15:52:45] Marion Bain: I’m just getting back up to speed after my leave but I can 
give a very quick update on the QEUH/RHC oversight board final report and case note review 
(publishing 22 March) for awareness. Likely high profile and lots of press interest. 

[15/03/2021, 18:49:00] John Harden: COP, Long Covid, Quarantine. 

[17/03/2021, 10:08:57] Morning all, thanks for your contributions earlier this 
week for Tuesday’s meeting. Looking to tomorrow - what hot topics would you like to discuss? 
Thank you. 

[17/03/2021, 10:38:58] Dave Caesar: International travel, recurrent isolation, Tayside onc 
update. 

[17/03/2021, 10:40:08] Nicola Steedman: I’m on leave tomorrow so apologies from me. 

[17/03/2021, 10:43:58] Gregor Smith: Anything come from the MHRA meeting last night? 

[17/03/2021, 10:44:34] Nicola Steedman: Meeting deferred until this afternoon. To allow more 
data analysis. 

[17/03/2021, 11:00:47] David Crossman: EAVE 2 funding from me. Thanks 

[17/03/2021, 10:58:41] Marion Bain: Update from the Education Subgroup looking at data/info 
around ELC and school opening. 

[17/03/2021, 12:43:49] ~ Alison Strath: The AZ vaccine abs primary care treatment pathway  for 
COVID treatments from me 

[17/03/2021, 13:43:09] Mike Gillies: Temporary facilities from me. 

[17/03/2021, 14:05:00] John Harden: Travel, hospitality and long Covid 



[23/03/2021, 06:52:16]  Morning all, appreciate this is short notice but any hot 
topics for discussion before this morning’s call would be much appreciated. 

[23/03/2021, 06:59:47] ~ Alison Strath: Modena vaccine and mismatch between Green Book 
and MHRA conditions for me 

[23/03/2021, 07:25:10] Marion Bain: Dr Grays and MESH for me 

[23/03/2021, 07:34:11] Nicola Steedman: Nothing urgent from me  as I was off yesterday. 

[23/03/2021, 07:40:03] David Crossman: An EU alignment issue 

Children as transmitters 

[23/03/2021, 07:44:31] John Harden: Travel - unaccompanied children. Also messaging re 
holidays. 

[23/03/2021, 07:59:20] Dave Caesar: 4nations guidance and certification please 

[25/03/2021, 07:08:26] : Morning all, hot topics if possible very welcome 
before the call. Thanks so much. 

[25/03/2021, 07:36:35] Nicola Steedman: Vaccine SE from me! 

[25/03/2021, 07:40:01] Marion Bain: No new hot topics from me for today 
����� 

[25/03/2021, 07:46:16] Dave Caesar: Tayside onc update. Scheduled care recovery. Will be on 
the move with kids so sorry if I'm in and out of call! Will be dialling in. 

[25/03/2021, 07:50:40] David Crossman: RRG from me. Won’t take long 

[25/03/2021, 08:05:07] ~ Alison Strath: Radioisotopes from me 

[25/03/2021, 08:06:13] Mike Gillies: MEAG 

[29/03/2021, 09:31:25] : Morning all, hope you had a nice weekend. Looking for 
hot topics ahead of tomorrow’s 0815 call. Thank you. 

[29/03/2021, 15:36:33] Dave Caesar: Brief updates on clinical prioritisation, Innovation, hsc 
leadership and culture. 

[29/03/2021, 15:38:07] ~ Alison Strath: I haven’t got any hot topics for tomorrow 

[29/03/2021, 15:48:03] David Crossman: Nothing pressing - yet! 

[29/03/2021, 15:50:33] Nicola Steedman: Nor me- yet! 
���� 

[29/03/2021, 15:51:56] Gregor Smith: Ok... I think we may just defer tomorrow’s meeting until 
Thursday then? 

[29/03/2021, 15:52:58] Dave Caesar: Fine by me! 

[29/03/2021, 15:53:30]  Thanks all - we’ll remove tomorrow’s occurrence from 
the diary. 



[29/03/2021, 15:54:02] Mike Gillies: Ok with me. I have SaBTO and MEAG but not urgent. 

[29/03/2021, 16:04:43] Nicola Steedman: 
��� 

[29/03/2021, 16:05:04] Marion Bain: 
��� 

[29/03/2021, 16:20:36] John Harden: 
��� 

[29/03/2021, 16:35:15] ~ Alison Strath: 
��� 

[31/03/2021, 11:51:51]  Morning all, grateful for hot topics ahead of tomorrow 
morning’s 815. 
���� 

[31/03/2021, 12:14:02] Nicola Steedman: PHS epi team and weekends please 

[31/03/2021, 12:14:32] Mike Gillies: MEAG and SABTO 

[31/03/2021, 12:25:16] Dave Caesar: Clin prioritisation, innovation, Tayside update. 

[31/03/2021, 12:26:56] Mike Gillies: Dave I am representing CMO at John Con SLWG on icu beds 
new baseline next week is that right? 

[31/03/2021, 12:36:17] Dave Caesar: Great 
��� we can catch up afterwards if helpful 

[31/03/2021, 13:51:46] David Crossman: Very brief update on nhs research data 

[31/03/2021, 13:57:13] John Harden: COP, Long Covid 

[31/03/2021, 14:41:16] ~ Alison Strath: Vaccine management tool and NHS licensed 
manufacturing 

[01/04/2021, 12:09:46] Mike Gillies: Hi All, I’m also on leave next week so will see you 13th April. 
Cheers Mike 

[01/04/2021, 16:01:07] Gregor Smith: Just to let everyone know that Nicola has kindly agreed to 
act for me next week when I’m off. 

[05/04/2021, 15:01:56] : Colleagues- hope everyone managed to enjoy some 
downtime over the Easter weekend.  Hot topics for tomorrows update call welcome.  Nicola will 
be chairing.  

[05/04/2021, 15:27:19] Mike Gillies: 



[05/04/2021, 16:14:04] David Crossman: What a year indeed! Like none other. Nothing “hot” 
from me - I took the Easter break off! 

Bw 

D 

[05/04/2021, 17:10:50]  Hi all! Grateful for hot topics for Nicola’s COVID 19 
update call at 815 tmrw. Thanks in advance. Hope you all had a lovely weekend 
��� 

[05/04/2021, 18:18:15] Marion Bain: 1. Quick update on schools announcements and Advisory 
Group work 

2. HE forward planning 

[05/04/2021, 19:09:15] ~ Alison Strath: Nothing hot from me other than AZ vax which Nicola will 
have covered 
���� 

 

[14/04/2021, 14:43:15]  Colleagues - grateful for a note of hot topics for 
tomorrow’s call? 



[14/04/2021, 15:13:48] Marion Bain: Quick update on SCLF; universities planning for next 
academic year return. 

[14/04/2021, 15:16:17] Dave Caesar: Clin prioritisation/elective recovery and ipc/ distancing 
please 

[14/04/2021, 15:18:07] John Harden: Events, travel, shielding 

[14/04/2021, 15:26:45] ~ Alison Strath: Booster vaccines, LFT test collection and NTRK testing 

[17/04/2021, 10:05:04] Gregor Smith: https://www.nejm.org/doi/full/10.1056/NEJMe2106315 

[17/04/2021, 10:05:15] Gregor Smith: Good article on VITT 

[17/04/2021, 11:09:19] Marion Bain: Thanks Gregor - helpful to read. 

[17/04/2021, 12:10:36] John Harden: Very helpful. 



[17/04/2021, 13:20:29] Dave Caesar: Thanks gregor. V useful 
��� 

[19/04/2021, 16:07:23] Colleagues - as always grateful for hot topics for our 
call tomorrow?  CMO would also like to discuss this call changing to weekly going forward.  Can 
you consider whether a Tuesday or Thursday would be better?  For info CMO will be travelling 
tomorrow so will join by phone.  Thx D 

[19/04/2021, 16:34:59] David Crossman: No hot topics for me as I have been off. 

Tuesdays seem a better idea in terms of planning and actions 

Bw 

D 

[19/04/2021, 16:39:59] Dave Caesar: Hi. Brief update on contact tracers, covid certification. 
Happy to move to once weekly. Thursday works better for me purely in terms of childcare, but 
can make any morning work! 

[19/04/2021, 16:41:26] Marion Bain: Thanks 

From me two quick updates/ hot topics for tomorrow: challenges to face coverings in schools; 
D&G DPH recruitment process.  

In terms of the weekly update I have no preference on Tuesday or Thursday - happy with either. 

[19/04/2021, 18:32:09] John Harden: Shielding and events as hot topics.  No pref re days. 

[21/04/2021, 15:43:51]  Colleagues - to note there will be no call tomorrow.  We 
will now meet once a week on a Tuesday so next call Tuesday 27th.   D 

[21/04/2021, 15:49:04] Nicola Steedman: 
��� 

[21/04/2021, 15:49:38] Dave Caesar: 
��� 

[21/04/2021, 15:52:42] David Crossman: 
��� 

[21/04/2021, 15:57:05] Marion Bain: 
��� 

[21/04/2021, 16:10:56] Mike Gillies: 
��� 

[21/04/2021, 16:12:16] John Harden: 
��� I can now cycle later and have a long lie!! 

[26/04/2021, 17:29:08] ~   Afternoon - as usual please post any hot topics for 
tomorrow.  Thx D 

[26/04/2021, 17:57:27] David Crossman: Nothing mega. New antiviral programme and the 
prioritisation programmes for research - for info only 

Bw 

D 

[26/04/2021, 17:57:57] John Harden: Shielding, events. 

[26/04/2021, 18:02:07] Nicola Steedman: Vaccination modelling, Caldicott Guardians and SMO 
future planning. 



[26/04/2021, 18:41:26] ~ Alison Strath: Universal testing offer via pharmacy 

[26/04/2021, 19:23:20] Mike Gillies: PICU 

[26/04/2021, 20:19:05] Dave Caesar: I'll be phoning in and minding the kids to school. Quick 
point on clinical cover next fortnight, covid certification. 

[26/04/2021, 20:39:16] Marion Bain: I’m off so will miss joining with you all 
�����.  But just to note I 
am connected in to the Caldicott Guardian area and also to PICU so will be good to catch up on 
that when I’m back later this week. 

[27/04/2021, 07:55:01] John Harden: Well 
said!!https://www.theguardian.com/commentisfree/2021/apr/26/vaccine-hoarding-covid-
tragedy-india-britain-vaccinated?CMP=Share_iOSApp_Other 

[03/05/2021, 14:55:23] ~ Colleagues - as always can you post any hot topics for 
discussion tomorrow.  Thx D 

[03/05/2021, 15:38:04] ~ Alison Strath: Immunoglobulins 

[03/05/2021, 16:50:17] Marion Bain: No particular hot topics from me for tomorrow 
����. 

[03/05/2021, 16:53:57] David Crossman: Nothing hot for me. 

[03/05/2021, 16:59:23] Nicola Steedman: Been off for a few days so nil from me! 

[03/05/2021, 17:14:48] Dave Caesar: Nothing we can cover in 2 mins (travel / certification)! 

[10/05/2021, 09:52:39] Morning all, grateful for hot topics ahead of tomorrow 
mornings 815. Thank you 

[10/05/2021, 09:55:12] Dave Caesar: Clinical prioritisation waiting list propositions.  I'll be on 
the move but will be there! 

[10/05/2021, 10:36:30] David Crossman: AI update 

[10/05/2021, 11:10:53] David Crossman: Oh and update on Sage meetings 

[10/05/2021, 11:30:17] Dave Caesar: Could add in readout from nimt re vocs 

[10/05/2021, 11:33:49] Gregor Smith: Has anything changed from David’s update at weekend? 
28 cases of B1617.02, all with direct or indirect travel links. 

[10/05/2021, 11:34:31] Dave Caesar: No, some more detail is all. 

[10/05/2021, 11:35:29] Dave Caesar: And still some unknowns re proportion vaccinated, 
clinical outcomes. 

[10/05/2021, 12:08:43] John Harden: Shielding, Long Covid 



[10/05/2021, 12:43:00] Mike Gillies: Remdesivir Clinical Comissioning group seems to have 
been resurrected 

[10/05/2021, 14:21:28] ~ Alison Strath: Yes I saw that on Friday 

[10/05/2021, 14:22:08] ~ Alison Strath: Nothing specific from me for tomorrow 

[10/05/2021, 17:07:24] Marion Bain: HIS plans for a Safety Strategy for Scotland. 

[10/05/2021, 17:23:14] Gregor Smith: Alison - can you take the call tomorrow please? I’m now 
going to be doing a call with DFM. Will try to join for a bit. 

[10/05/2021, 17:23:54] ~ Alison Strath: Of course Gregor.  I would be delighted to do this. 

[10/05/2021, 17:41:57] John Harden: I know about this as have been involved. 

[10/05/2021, 17:43:17] John Harden: Still part of my portfolio 

[10/05/2021, 17:44:45] Marion Bain: Thanks John, Simon said so too. He is keen to know how 
best to engage CMO Directorate but we can talk about the best way to to this (with your steer 

����). 

[10/05/2021, 17:56:36] Dave Caesar: Jim just sent NIMT advice to your private email 

[10/05/2021, 18:02:36] Gregor Smith: Can you provide latest run down on moray please. 
Thanks. 

[10/05/2021, 18:19:35] Dave Caesar: I've sent you the summary slides.  

 

Elgin and Keith are the hotspots mostly around schools and institutions (Lossiemouth). Testing 
has increased, vaccination uptake good across cohorts 1-12. 7 admissions to hospital since 
beginning April, 4 over 70, 1 in icu unvaxed 3 partial or full vaxed. 3 under 50, 1 with unusual 
symptoms vaxed. 21 networks with 2+ cases. Test positivity still high relatively at 3.2% 

[10/05/2021, 18:20:59] Gregor Smith: Thanks - I knew all that from NIMT on Thursday 
������. Is 
there no further update?? 

[10/05/2021, 18:24:16] Dave Caesar: That was the update today! So probably not. It wasn't 
discussed much except to say that the advice was there was not enough confidence at this 
stage to endorse a move down. 

[11/05/2021, 08:15:15] John Harden: I’ll be late - somethings come up. See you soon 

[11/05/2021, 08:19:45] ~ Alison Strath: 
��� 



[18/05/2021, 07:16:51]  Morning all, grateful for any hot topics ahead of the 
call. Thanks 

[18/05/2021, 07:29:33] Marion Bain: Quick item on Women’s Health Plan from me 

[18/05/2021, 07:44:34] John Harden: Shielding and UKG/DA’s 

[18/05/2021, 07:47:32] ~ Alison Strath: Hi  - section 94 agreements and invermectin from 
me 

[18/05/2021, 07:56:28] Dave Caesar: Pd review, certification, ttg 

[18/05/2021, 08:00:47] David Crossman: Pmas alliance for me 

[18/05/2021, 08:00:14] John Harden: Also Covid Secure Bundle. 

[18/05/2021, 08:00:53] Mike Gillies: ICU work, PAG, Remdesivir 



[22/05/2021, 10:46:26] Gregor Smith: Got it - thanks David 

[24/05/2021, 08:55:01]  Morning all! Hope you all had a lovely weekend. 
Grateful for hot topics ahead of tomorrow’s 815. 

[24/05/2021, 08:55:46] John Harden: COP 26, Clinical Leads for Shielding and Shielding, and 
Events more widely 

[24/05/2021, 09:32:30] Dave Caesar: NHS recovery and WL management, hidden harms, 
certificates. 

[24/05/2021, 11:57:12] Marion Bain: Not too much new in terms of hot topics from me - but 
would like to give a quick update on  meeting with the DsPH last Friday. 

[24/05/2021, 12:03:26] Dave Caesar: And another late entry from me... gender identity 

[24/05/2021, 12:14:01] Gregor Smith: Let’s concentrate on the things that we really need to talk 
about so we give them sufficient time. 

[24/05/2021, 12:15:34] John Harden: Same stuff from me. 

[24/05/2021, 12:28:01] Mike Gillies: I don’t have anything pressing 

[24/05/2021, 12:31:03] Nicola Steedman: There’s a lot on there already so happy to let others 
take the stage tomorrow. 

[24/05/2021, 12:37:43] David Crossman: Nothing pressing not dealt with elsewhere 

Bw 

D 

[25/05/2021, 07:18:12]  Hi all, just to let you know that due to a CSH request 
we will be postponing this morning’s 815 till later on in the week. We’ll be in touch ASAP. Thanks 

[27/05/2021, 15:10:57] ~ Alison Strath: Took a call from 



NHSE colleagues who advised the first couple of monoclonal antibodies  may be licensed in 
July.  They are about to ask NHSE to consider- community IV capacity, secondary care IV 
capacity and surge capacity.   

 

I am happy to help facilitate aspects of this but as these aren’t medicines per se I don’t want to 
step on others toes and wonder if is should sit with Sam in the lead with support from us, CNIO, 
Donna, Andrew F/John C?  

 

Grateful for thoughts? 

[27/05/2021, 15:20:19] Gregor Smith: Wise Alison - what impact will dominance of 1617 have on 
MCA? 

[27/05/2021, 15:25:29] ~ Alison Strath: They are looking at 2 - a single MCA and a cocktail MCA.  
The single is relatively effective and the cocktail is effective against it.  Awaiting MHRA approval.  
DHSC securing 10’s of thousands of doses. 

[27/05/2021, 15:29:14] Nicola Steedman: Alison, enlighten me-what’s the role of SNBTS (if any) 
in this? 
��� 

[27/05/2021, 15:44:02] David Crossman: From the edge I have seen this develop. It’s 
encouraging. Some I think are bolus admin. 

The key issue (other than efficacy) will be the indicated group. Primary immunodeficiency is 
obvious but the range of secondary will be where decision are needed - B cell depletion therapy 
yes but the range of others large. I have suggested using the output from Octave when it’s 
available to help 

OPAT services could deal with some of these cases who will be known to their clinicians. Wider 
indications will be where the challenge lies. No role for SNBTS I think 

Bw 

D 

[27/05/2021, 15:44:29] ~ Alison Strath: I have no idea - these will be licensed products that 
DHSC are centrally procuring 

[27/05/2021, 15:45:11] Nicola Steedman: Thanks both. 
��� 

[27/05/2021, 15:46:02] John Harden: Would shielding groups - mainly 
immunocompromised/suppressed likely be in this cohort? 

[27/05/2021, 15:47:19] ~ Alison Strath: Super helpful thanks David 

[01/06/2021, 08:02:55] ~   Colleagues - the 8.15 call is moving to tomorrow.  
Apologies for late notice. 

[01/06/2021, 08:03:26] Nicola Steedman: No worries, thanks 

[01/06/2021, 08:03:36] Mike Gillies: 
��� 



[01/06/2021, 08:05:13] Dave Caesar: OK thanks 

[01/06/2021, 08:06:12] ~ Alison Strath: 
��� 

[01/06/2021, 08:13:51] David Crossman: Ok 

[01/06/2021, 08:14:13] Marion Bain: 
��� 

[01/06/2021, 08:51:54] Gregor Smith:

[01/06/2021, 08:52:13] ~ Alison Strath: 

[01/06/2021, 08:53:35] Nicola Steedman: 
 

[01/06/2021, 08:56:59] ~ Alison Strath: 
��� 

[01/06/2021, 10:10:31]  Thanks everyone. Looking ahead to tomorrow’s 
rescheduled 815, grateful for ‘essential’ hot topics for discussion. Thanks so much. 

[01/06/2021, 22:11:50] ~ Alison Strath: - AZ vaccine in the under 40’s - the NI response  

- Antiviral approach 

[01/06/2021, 22:19:52] Nicola Steedman: - Contact tracing app- distance and testing.  

- SIGN guidance on long Covid and test costs 

[01/06/2021, 22:31:56] Mike Gillies: Remdesivir, second phase ICU recommendations 



[03/06/2021, 21:05:36] Mike Gillies: Marion I sent you some stuff for SAMD sorry only picked up 
today! 

[03/06/2021, 21:08:00] Marion Bain: No problem Mike - I’ve got it and thanks for sending. 

[09/06/2021, 11:21:52] ~  : Colleagues Nicola will be chairing the update call in 
CMO’s absence tomorrow.  As always grateful for a note of hot topics you would like to raise. 

[09/06/2021, 13:25:07] Dave Caesar: System metrics for informing levels approach. 

[09/06/2021, 13:26:22] Mike Gillies: ISARIC, ACP guidance. 

[09/06/2021, 20:31:12] John Harden: Events, shielding. 

[10/06/2021, 08:12:46] ~ Alison Strath: Palivizumab and RSV, 





[16/06/2021, 08:25:00]  Morning all, grateful for hot topics ahead of the weekly 
815 tomorrow. Thanks! 

[16/06/2021, 11:27:10] Mike Gillies: I need to bring national expert group for nMABs. 

[16/06/2021, 11:27:24] Mike Gillies: (For COVID-19 of course) 

[16/06/2021, 13:31:38] Marion Bain: cruises; covid in children; women’s health plan (very brief 
update) 

[16/06/2021, 13:33:39] ~ Alison Strath: Immunoglobulins, cannabis and radioisotopes 

[16/06/2021, 13:40:22] Dave Caesar: Gateway conditions; IPC /PD. 

[16/06/2021, 14:11:32] ~ Alison Strath: I am just Saving it will be with you in 2 mins 

[16/06/2021, 15:07:17] Nicola Steedman: Contact isolation, funerals, gender identity, HIV PNE, 
plasma fractionation. 

[16/06/2021, 15:28:38] John Harden: Kind to remind campaign, COP26 and events more 
generally. 

[16/06/2021, 17:14:23] ~ Alison Strath: Sorry another one from me - sodium valproate 

[16/06/2021, 17:34:41] Gregor Smith: Ok folks - there’s an awful lot on this agenda for 45mins. 
We either take some of the less urgent stuff off it or people will have to be very focused in their 
discussion 

[16/06/2021, 17:51:16] ~ Alison Strath: Sorry - mainly my fault I think! Drop radioisotopes and I 
can check two things here possibly?  

 

[16/06/2021, 17:54:34] Marion Bain: My topics can be covered quickly - less than 5 mins (I 
promise!). 



[16/06/2021, 17:54:56] Nicola Steedman: It’s not just you Alison- I just think it’s ramped up 
again for everyone. Should we discuss the length of future meetings Gregor? Or put a DCMO 
catch up with you separately?  Just initial ideas to chat to the CMO team about… Maybe we are 
all saving too much for the hot topics session… 

[16/06/2021, 17:57:04] John Harden: I’m happy to arrange a separate catch-up with Gregor on 
the issues I am dealing with. 

 

 





[23/06/2021, 15:18:01] ~  Colleagues - as always can you post any hot topics for 
discussion tomorrow.  Bearing in mind we have only 45 mins can we keep the list focussed on 
the really urgent / important items.  Thx. 

[23/06/2021, 16:20:06] Gregor Smith: Looks like there’s going to be a gold meeting at the same 
time. We should go ahead and I’ll skip the call, but I’d be grateful if Marion could chair 

[23/06/2021, 16:31:05] Nicola Steedman: 
��� 

[23/06/2021, 16:31:41] Dave Caesar: 
��� 

[23/06/2021, 16:47:54] Mike Gillies: Am clinical but will stick my head in. 

[23/06/2021, 17:39:56] John Harden: See has just cancelled the call tomorrow. 

[23/06/2021, 17:42:02] ~   It’s happening I’ll get it sorted! 

[23/06/2021, 17:43:47] John Harden: I’ve not got anything hot that Gregor doesn’t already know 
about - COP and Events was the main thing and he’s been involved. I can give a brief update of 
the rest of my portfolio since I’ll be on leave next week. #affagain!! 

[23/06/2021, 17:44:47] ~  
���thanks John.  There was a bit of a discussion at 
HMCMB on cop too. 

[23/06/2021, 17:44:53] Mike Gillies: I’m actually off for 2 weeks from Friday too. Dave is chairing 
PAG next week (thanks Dave!) back on 12th July. 

[23/06/2021, 18:09:14] Marion Bain: Happy to chair - we can have a brief catch up meeting with 
those who are free. 

[23/06/2021, 18:09:52] ~   Thx Marion. 



[24/06/2021, 07:06:54] ~ Alison Strath: Morning all just to say hi items from me today as I am on 
a day off.  Tom and I attended the first of the monoclonal antibody clinical commissioning 
groups - more to follow next week. Some doubts on the evidence and lots of discussion on who 
to treat.  Also had a helpful discussion with policy colleagues on testing - likely pilot ahead of an 
august roll out of testing.  Alison 
����� 



[30/06/2021, 11:14:25]  Morning! Grateful for urgent hot topics for discussion 
tomorrow please. Thank you 
���� 

[30/06/2021, 11:49:27] Marion Bain: - school children self isolation requirements; plans 
for return to FE/HE; feedback /concerns from Academy on Lat Flow tests. 

[30/06/2021, 11:52:06] Nicola Steedman: Contact tracing. Tranche 2 flu and Covid vaccination. 

[30/06/2021, 11:58:04] Gregor Smith: On a call- Wales quoted study from Scotland that 
indicated 20% people less likely to come forward with simultaneous flu and Covid vaccines. 
Any ideas? 

[30/06/2021, 12:03:43] Nicola Steedman: Not seen this I don’t think Gregor… having a look now. 

[30/06/2021, 17:18:26] Dave Caesar: WoS md feedback. Sas pd review. 

[01/07/2021, 07:23:16] ~ Alison Strath: Vaccine licensing and cannabis 




[07/07/2021, 17:47:29] ~   Colleagues - can you post hot topics for tomorrow 
please.  To note CMO will be travelling. 

[07/07/2021, 19:03:29] ~ Alison Strath: COVID certification for Olympians 

[07/07/2021, 19:07:52] John Harden: Updates to documents, highest Clinical Risk group, Events 

[07/07/2021, 19:20:31] Nicola Steedman: Autumn booster plans. Hcw isolation. SAGE advice 
from today. 

[07/07/2021, 20:14:35] David Crossman: Life sciences vision from ukg (will only take a couple of 
mins) from me 



[07/07/2021, 22:03:35] Marion Bain: No very pressing issues from me for tomorrow but if there’s 
time it would be good to update on GGC/ case note review and also the Women’s Health Plan. 

[08/07/2021, 15:23:33] Nicola Steedman: Gregor- just emailed you with where we are on the 
HCW isolation exemption issue… 



[13/07/2021, 15:10:16] ~ Graham Ellis:  added ~ Graham Ellis 

[13/07/2021, 15:11:41]  Welcome Graham to the CMO weekly covid update call 
group.  That’s a mouthful! 

[13/07/2021, 15:26:40] John Harden: Ahem!! You wear your PJ’s too on occasion!! 

[13/07/2021, 15:27:07] John Harden: BTW - what about a new name for the group?? 

[13/07/2021, 15:27:12] Mike Gillies: Strictly cameras off 

[13/07/2021, 15:27:27] Mike Gillies: Sorry that wasn’t a name suggestion!! 

[13/07/2021, 15:27:42] John Harden: Good suggestion though. 

[13/07/2021, 15:27:53] Mike Gillies: Could work. 

[13/07/2021, 15:30:26] ~ Alison Strath: 
������ 

[13/07/2021, 15:38:45] ~ Graham Ellis: <attached: 00001214-GIF-2021-07-13-15-38-45.mp4> 

[13/07/2021, 15:41:17] Marion Bain: Welcome Graham 
����. 

[13/07/2021, 21:58:38] David Crossman: A warm welcome from me too and the cso 

Bw 

David 

[13/07/2021, 22:43:53] ~ Graham Ellis: 
���thanks! 

[14/07/2021, 12:56:24] ~  : Colleagues - as usual can you post hot topics for the 
call tomorrow.  Nicola will be chairing.  D 

[14/07/2021, 13:25:32] John Harden: Managed Isolation, COP/Events, HCR Advice. 

[14/07/2021, 13:27:34] ~ Alison Strath: Monoclonal antibodies, immunoglobulins, and wait for it 

���� …….. 

cannabis 

[14/07/2021, 13:52:35] ~ Graham Ellis: Yes please 

[14/07/2021, 13:53:52] ~ Alison Strath: You will soon tire of my cannabis challenges 
������ 

[14/07/2021, 13:54:14] Nicola Steedman: It’s a running theme Graham… 
������� 

[14/07/2021, 14:12:17] David Crossman: UKHSA from me. Will be short 



[14/07/2021, 14:22:23] ~ Graham Ellis: 
���� 

[14/07/2021, 14:46:40] John Harden: She keeps promising Graham, but never comes up with 
the goods!! 
������
������ 

[14/07/2021, 15:29:28] ~ Graham Ellis: That’s why I have my own supply….. 

[14/07/2021, 15:29:49] ~ Graham Ellis: Hope this isn’t FOI able? 

[14/07/2021, 16:04:19] Gregor Smith: Delete at the end of every day…. 

[14/07/2021, 16:24:05] ~ Graham Ellis: 
������
��� 

[14/07/2021, 16:45:01] Mike Gillies: Preop guideline (groan) 

[14/07/2021, 16:56:18] Marion Bain: Schools and universities guidance.  

MESH (briefly) 

[14/07/2021, 16:57:24] Dave Caesar: Could I ask for an update on hsc isolation? 

[14/07/2021, 17:09:32] Nicola Steedman: 
��� 

[14/07/2021, 17:10:18] John Harden: Was there any outcome to the discussions re 1m vs 2m in 
hospitals for visitors/clinic attendees? 

[14/07/2021, 17:10:36] John Harden: I may have missed something. 

[14/07/2021, 17:36:00] Nicola Steedman: I’ve not seen any John. 

[14/07/2021, 17:42:47] John Harden: Ta. Anna Lena was asking me. I’ll let her know tomorrow. 
Switched my laptop off for the day - had enough! 
����� 

[14/07/2021, 17:46:54] ~ Alison Strath: I did my upgrade to my laptop on Monday night and 
yesterday lost my search key and therefore access to outlook etc which is still not resolved and 
today the internet at my mums has gone down so I have had to try and work off my SG iPhone 
and it’s tiny screen and 4g.  It’s been horrendous so I am switching too John 
���� 
��� 

[14/07/2021, 17:47:48] John Harden: 
��� 

[14/07/2021, 18:04:13] John Harden: <attached: 00001241-PHOTO-2021-07-14-18-04-13.jpg> 

[14/07/2021, 18:08:22] Nicola Steedman: Graham, can I I ask you something re: the opening up 
safely care homes guidance? In terms of the indoor 1m guidance, will this apply to just 
residents? Or now also staff? In level 0 I mean… 

[14/07/2021, 18:58:11] ~ Graham Ellis: 1m level 0 for residents - staff to try to maintain distance 
where they can and maintain staff to staff distance as much as possible. For residents being 1m 
between residents can be hard for conversation given high rate of deafness of degrees. Hope 
beyond 9th august resident to resident distancing removed and staff remain where possible. 
Can’t remember exact wording on that…. 

[14/07/2021, 18:58:29] ~ Graham Ellis: Sorry clinical today so don’t have pc in front of me at the 
moment 

[14/07/2021, 18:58:51] Nicola Steedman: That’s perfect, don’t worry. Thank you! 
����� 



[21/07/2021, 16:22:59] ~  Colleagues - as always any hot topics for tomorrow 
please post here. 

[21/07/2021, 18:07:41] ~ Graham Ellis: I am away this week and next sorry! Met a friend asking 
about FFP3 in Covid wards - I know the BMA have been active on this but I am behind the 
times…. 

[21/07/2021, 18:19:53] Mike Gillies: I can’t make tomorrow either soz… 

[21/07/2021, 18:20:36] Mike Gillies: …and I am in Skye first week August to do the cuillin ridge 
so hope the weather holds up
��� 

[21/07/2021, 18:23:56] ~   I know John is on hols this week.  Is everyone else 
available? 

[21/07/2021, 18:25:11] ~ Alison Strath: I am but appreciate that it may be more sensible to 
cancel - my topics would be Monoclonal antibodies 

[21/07/2021, 18:25:52] Marion Bain: The three DCMOs are holding the (medical) fort 
����. 

[21/07/2021, 18:26:35] Marion Bain: I’m happy to go ahead or cancel. 

[21/07/2021, 18:37:35] Dave Caesar: Me too 

[21/07/2021, 19:02:22] John Harden: <attached: 00001293-PHOTO-2021-07-21-19-02-22.jpg> 

[21/07/2021, 19:22:13] ~   That looks fun John.  On the basis no one has very hot 
topics for tomorrow I propose cancelling. 



[21/07/2021, 19:27:17] Nicola Steedman: Thanks  happy with that proposal if nothing 
majorly urgent. 
��� 

[21/07/2021, 19:27:49] ~   
��� 

[21/07/2021, 19:30:58] ~ Alison Strath: Thank you.  That works for me.  Monoclonal antibodies 
will rumble on regardless 
������ 



[28/07/2021, 08:53:39]  Morning all, grateful for hot topics ahead of 
tomorrow’s 0815. Thank you! 

[28/07/2021, 11:47:28] ~ Alison Strath: Topics from me 

 

- Seasonal flu / booster timelines and pressures including workforce 

- half dose boosters for COVID 

- engagement in pilot to test new and novel methods to reimburse new Antimicrobials 

[28/07/2021, 11:56:03] Marion Bain: 
�������
������ 

 

From me: 

DNACPR;critical staff exemption; can also touch on changes for schools if a general update 
would be helpful .  

I will be calling in. 

[28/07/2021, 11:58:10] Dave Caesar: Certification 



[28/07/2021, 12:01:23] David Crossman: Still on holiday! 

[28/07/2021, 12:03:51] Dave Caesar: Plus a bit on system pressure 

[04/08/2021, 15:18:39]  Hi everyone! Grateful for hot topics ahead of 
tomorrow’s 815. 

[04/08/2021, 15:39:11] Nicola Steedman: Ha ha ha. 
������ NIMT membership please, will 
potentially think of more later… 

[04/08/2021, 15:51:11] Dave Caesar: <attached: 00001344-GIF-2021-08-04-15-51-11.mp4> 

[04/08/2021, 16:20:28] John Harden: Just back so only COP from me. 

[04/08/2021, 17:03:31]  Just moving tomorrow’s call to start at 830, and last 
only 30mins. Grateful for any further hot topics. Thanks! 

[04/08/2021, 17:33:00] David Crossman: Sequencing from lighthouse lab from me. 

[04/08/2021, 19:31:22] Nicola Steedman: And can I add HSCW exemption from self isolation 
please? Thanks 

[04/08/2021, 19:40:00] 

[04/08/2021, 20:12:37] Marion Bain: Aware of the pressures of time tomorrow - so from me no 
additional pressing hot topics that others haven’t already highlighted or won’t already be aware 
of.  

[Redacted - s.37(1).]

[Redacted - s.37(1).]



[04/08/2021, 22:20:55] ~ Alison Strath: With the exception of the ongoing concerns I have about 
the vaccine workforce plans I have nothing new to add for tomorrow’s agenda 
������� 

[04/08/2021, 22:37:30] ~ Alison Strath: Actually I have changed my mind - I would like to raise 
COVID-19 vaccine authorisation/ licensing 

[04/08/2021, 22:51:31] Gregor Smith: There seems to be more people coming tomorrow than 
was originally signalled. Let’s move the call back to 815. 

[04/08/2021, 22:54:25] Nicola Steedman: 
��� 

[04/08/2021, 23:02:03] ~ Alison Strath: 
���� 

[05/08/2021, 06:40:26]  
��� 

[05/08/2021, 07:08:47] David Crossman: Ok 

[05/08/2021, 07:28:55] Marion Bain: 
��� 

[06/08/2021, 07:50:09] Mike Gillies: ICNARC_COVID-19_Report_2021-07-30.pdf • 67 pages 
<attached: 00001365-ICNARC_COVID-19_Report_2021-07-30.pdf> 

[06/08/2021, 07:50:56] Mike Gillies: In case you haven’t seen already…younger, better survival, 
more pregnant patients. 

[06/08/2021, 07:51:17] Mike Gillies: RECOVERY-RS results out here. CPAP reduced need for 
intubation; HFNO didn't.  

 

https://www.medrxiv.org/content/10.1101/2021.08.02.21261379v1 

[06/08/2021, 07:52:11] Mike Gillies: Also this, CPAP seems to lower need for intubation and 
mortality, high flow nasal oxygen (which we are using much more) not. 

[06/08/2021, 08:31:54] ~ Graham Ellis: How do these results get disseminated as surely that’s 
important to get out widely? 

[06/08/2021, 08:34:17] Mike Gillies: Recovery RS is a preprint so not peer reviewed yet, but will 
be. This is pretty standard for covid research…some of the stuff we are using as standard has 
only just been published. ICNARC are like SICSAG but for rUK. They publish their data every few 
months. It’s available online. 

[06/08/2021, 08:34:46] Marion Bain: Thanks Mike, very interesting and useful to see. 
[Redacted - s.37(1).]

[Redacted - s.37(1).]



[06/08/2021, 09:09:29] ~ Graham Ellis: Fair point - I guess we want to short cut the timeline from 
evidence to implementation to save lives but need to do it safely! 

[06/08/2021, 09:19:48] Nicola Steedman: Do people tend to tolerate the CPAP okay Mike in your 
experience? I remember patients hating it back in the day but aware it may have changed… 

[06/08/2021, 09:30:50] ~ Graham Ellis: And on the back of tht - does it work as well for older age 
groups or those with cognitive impairment in real life? 

[06/08/2021, 10:36:27] Mike Gillies: Not really the hfno is much more comfortable and better 
tolerated. 

[06/08/2021, 10:36:35] Mike Gillies: But less effective it seems. 

[11/08/2021, 15:49:34] changed the group name to “CMO 
weekly Call Group” 

[11/08/2021, 15:50:08] Hi all, grateful for confirmation on attendance and hot 
topics ahead of tomorrow’s 815 please. Thanks so much 

[11/08/2021, 15:50:35] Mike Gillies: There was a few tricky things came up at SaBTO 

[11/08/2021, 15:50:52] Mike Gillies: There were (sorry) 

[11/08/2021, 16:02:57] Nicola Steedman: Blood tubes, software as medical device (Protect 
Scotland App). Thanks 
���� 

[11/08/2021, 16:39:29] John Harden: COP, TRNSMT 

[11/08/2021, 16:40:17] Mike Gillies: Can you get us tickets? 

[11/08/2021, 16:59:33] ~ Alison Strath: Antivirals, SHIP, monoclonal antibodies 

[11/08/2021, 17:17:16] Dave Caesar: Certification exemptions criteria and process. 

[11/08/2021, 17:35:56] John Harden: You need a negative LFD to get in. 

[11/08/2021, 17:42:27] David Crossman: Life Sciences vision - update on meeting with dfm 

Just for info if there is time 

[11/08/2021, 17:43:12] Mike Gillies: No problem. I have a box. 

[Redacted - s.38(1).]

[Redacted - s.38(1).]

[Redacted - s.37(1).]



[14/08/2021, 08:47:29] Gregor Smith: 
https://www.biorxiv.org/content/10.1101/2021.07.28.454085v1.full 

[14/08/2021, 08:49:43] Gregor Smith: Spoke to Matt and Jim about this yesterday. Next PHE 
variant technical committee is next week. Be worth watching to see whether this is closer to 
escalation to VOC. Matt’s confirmed no lambda cases in Scotland but hel’ll now have a look to 
see if any similar mutations. 

[14/08/2021, 08:51:29] John Harden: Where are we currently with JBC on travel in light of this? 
VOI’s don’t usually flag any need for Red list. Also mutterings of changes re RAG lists in the near 
future re quarantine etc. 

[14/08/2021, 08:51:55] John Harden: Substantial changes!! 

[14/08/2021, 08:52:13] John Harden: Thanks for sharing btw!!! 
�������� 

[14/08/2021, 09:11:54] Gregor Smith: 

[14/08/2021, 09:18:47] David Crossman: Thanks for copying me in. I will be interested to hear 
lambda discussions in due course. It will probably become a voc but there must be uncertainty 
around whether it can out compete delta. 

Thank for the update 

Bw 

D 

[14/08/2021, 09:24:29] Gregor Smith: I think much of that will depend on degree of immune 
escape in real world compared to delta. 

[14/08/2021, 09:25:49] Nicola Steedman: Exactly. And the other unknown is whether vaccines 
might still have an impact on severe disease 

[14/08/2021, 10:58:08] Gregor Smith: Just a heads up that you may already know about - PAG 
today on possible case of monkeypox in quarantine hotel. RIDU in discussion with imported 
fever service. Jim aware and involved. 

[Redacted - s.37(1).]

[Redacted - s.30(1).]

[Redacted - s.30(1).]

[Redacted - s.37(1).]



[18/08/2021, 11:33:49]  Morning all, grateful for urgent hot topics ahead of 
tomorrow’s call please.  

 

CMO’s diary is subject to change tomorrow, but currently he will need to leave a few minutes 
before 9, so we will need to keep the meeting tight. Thanks! 

[18/08/2021, 11:34:34] Mike Gillies: I think I’ll be able to give an update on antibody testing by 
tomorrow 

[18/08/2021, 12:05:00] David Crossman: Lots quite hot but not pressing and needing discussion 

I can update if there is time but only if so 

[18/08/2021, 14:02:06]  Hi all, there may be a press conference tomorrow with 
CMO - still TBC - but with this in mind, I would be grateful for confirmation on attendance at this 
meeting tomorrow and discussion topics. Thanks to Mike and David for being so prompt 
���� 

[18/08/2021, 14:05:14] Dave Caesar: Feedback from SA SAMD BCEs and WSLG re recovery and 
isolation guidance 

[18/08/2021, 14:58:14] Nicola Steedman: Can I ask about clinical involvement in the population 
strategy please? 
���� 

[18/08/2021, 15:14:03] John Harden: Role of SHTG and HIS Evidence in pathways work. 

[18/08/2021, 15:24:23] ~ Alison Strath: I have nothing specifically hot for tomorrow if Mike is 
carrying the antibody testing issue 
����� 

[18/08/2021, 17:02:43] ~ Graham Ellis: I will be there - only question might be about detail (or 
lack of it) of primary care support in NHS remobilisation strategy but I could pick up with 
primary care teams as well 
[Redacted - s.37(1).]

[Redacted - s.37(1).]

[Redacted - s.38(1).]



[25/08/2021, 15:44:42]  Hi all, grateful for hot topics ahead of the COVID 
update call tomorrow - the last in it’s current format! Thanks. 

[25/08/2021, 15:47:23] Mike Gillies: NMABs! 

[25/08/2021, 15:51:53] ~ Alison Strath: Snap!!! Mike, Nicola and I can do a triple act 
������ 

[25/08/2021, 15:59:32] David Crossman: I can briefly update on ANIA and will mention Nhs 
research recovery - if there is time! 

[25/08/2021, 16:11:52] ~ Graham Ellis: I am going to have to give apologies - I have a ministerial 
visit to Monklands 

[25/08/2021, 16:23:28] Marion Bain: Just back from leave so nothing too hot from me for 
tomorrow. Can update on schools if there’s time. 

[25/08/2021, 16:49:43] Dave Caesar: Certification (it's my cannabis 
����) 

[25/08/2021, 17:04:44] Dave Caesar: Ps. Will phone in as I'll be doing the school run. 

[25/08/2021, 17:14:08] ~ Alison Strath: 
������ 

[25/08/2021, 17:28:46] John Harden: Events/COP, QCovid 

[25/08/2021, 17:29:48] Nicola Steedman: Hear hear! 

[25/08/2021, 19:17:43] John Harden: And feedback on staff isolation 

[25/08/2021, 19:40:59] Mike Gillies: There’s another dhsc policy and access on Tocilizimab 
tomorrow too. 

[Redacted - s.37(1).]

[Redacted - s.38(1).]

[Redacted - s.37(1).]



[16/12/2021, 13:49:14] SAGE:  Messages and calls are end-to-end encrypted. No one outside of this 
chat, not even WhatsApp, can read or listen to them.

[16/12/2021, 13:49:14] Gregor Smith:  Gregor Smith created group “SAGE”

[16/12/2021, 13:49:14] SAGE:  Gregor Smith added you

[Redacted - Section 30(b)(ii).]

[16/12/2021, 14:09:58] Nicola Steedman: Hi Jim- I was just asking this cheery group: 

If we are at 45% SGTF, why aren’t we seeing the increased hospitalisations yet? Just too soon? 

[16/12/2021, 14:10:14] Jim McMenamin: <attached: 00000012-GIF-2021-12-16-14-10-14.mp4> 

[16/12/2021, 14:10:30] Nicola Steedman: Exactly!!!!! 

[16/12/2021, 14:10:40] Jim McMenamin: ? That's what I meant - we are not there yet 

[Redacted: Section 30(b)(ii).] 

[16/12/2021, 14:40:40] David Crossman: These slides in the Warwick paper are brilliant 

[Redacted: Section 30(b)(ii).] 

[16/12/2021, 14:41:03] Nicola Steedman: It’s a model though… not a prediction… 

[16/12/2021, 14:42:13] Daniel Kleinberg: Deploying an omicron vaccine will take how long… 
assuming we definitely get one. 

[16/12/2021, 14:43:43] Nicola Steedman: March at earliest, maybe longer. And then there’s roll 
out… and then the next variant..? 

[Redacted: Section 30(b)(ii).] 

[19/12/2021, 20:28:21] Daniel Kleinberg: Sage just in for 11-12 tomorrow. 

[19/12/2021, 20:29:07] Daniel Kleinberg: This message was deleted. 

[19/12/2021, 20:29:34] David Crossman: Can go if wanted - will move something with notice. 

Bw 

David 

[23/12/2021, 08:34:18] Jim McMenamin: Good morning. I can't attend today's SAGE meeting as 
I am chairing the NIMT. The paper from EAVE/PHS is in the pack as is Neil Fergusons paper too. I 
assume these are for information to guide the discussion. Is someone able to take any 
questions on this should they come up? I will keep an eye on this chat and if necessary come 
into the SAGE call asking someone to hold the NIMT chair if necessary. Thanks 

[23/12/2021, 08:44:12] David Crossman: I’ll be there 

[23/12/2021, 10:42:31] Daniel Kleinberg: Interesting sage. I’ll do my note. Whitty asides worth 
looking out for. 

[23/12/2021, 10:43:18] David Crossman: Thanks - can have a call after if you like 

[23/12/2021, 10:45:54] Daniel Kleinberg: Keeping up so far - I’ll chuck my usual note out for 
comment. Worked well last time. 

[23/12/2021, 10:46:08] Daniel Kleinberg: Powis’ update heartening. 

[23/12/2021, 10:46:17] Gregor Smith: Thanks - always very helpful 

Group conversation: 'SAGE'



[23/12/2021, 10:48:24] David Crossman: Encouraging but I am very cautious - regression to 
mean comes to mind 

[23/12/2021, 10:49:51] Daniel Kleinberg: Indeed. Not yet cheery. 

[23/12/2021, 10:50:19] Daniel Kleinberg: And omicron and delta circulating concurrently seems 
an invitation to further variants. 

[07/01/2022, 11:50:07] Jim McMenamin: Interesting stuff from Callum. I can't access the 
repository- can we request that data is shared? 

[07/01/2022, 11:50:47] David Crossman: Agree - I can’t see it either 

[07/01/2022, 12:22:21] Daniel Kleinberg: I think [name redacted under section 38(1)(b)] can 
get it but worth asking in chat bar? 

[07/01/2022, 12:23:13] Jim McMenamin: Yes please - had to come off the call for meeting with 
CDC and Israel 

[07/01/2022, 12:29:04] Jim McMenamin: I have cc'd you to an email request to the team in to 
pass this to us too 

[07/01/2022, 12:34:55] Gregor Smith: [Redacted: section 30(b)(ii).] 

[07/01/2022, 12:35:40] Daniel Kleinberg: Sage fascinating on kids. I’ll not circulate my usual 
notes beyond clinical colleagues and sage members. 

[07/01/2022, 12:35:54] Daniel Kleinberg: Not terrifying - just too sensitive and complex 

[07/01/2022, 12:36:37] David Crossman: Agree with Daniel - we need to be careful on 
messages. I will call Daniel after 

[07/01/2022, 12:36:53] Jim McMenamin: Yip. For CDC/Israel/UKHSA I wanted to hear the UK bit 
as have not heard the update so hanging on for this... 

[07/01/2022, 12:37:49] Jim McMenamin: I await the COCIN data from the UoEdin team 

[13/01/2022, 14:11:17] Jim McMenamin: I have asked [names redacted under section 
38(1)(b)] to confidentially look at EAVE re Type 1 DM in children. I can update later 

[13/01/2022, 14:13:36] Nicola Steedman: Thanks Jim. V helpful. 

[13/01/2022, 14:40:22] Jim McMenamin: They agree that data should be available from SMR re 
first diagnosis which would be expected to result in admission. There may also be something on 
first prescription that I can talk to pharmacy side on too 

[13/01/2022, 14:41:57] Nicola Steedman: Yes, prescription data would be good as some may 
not be admitted of course. Good to look at seasonal effect too which I wasn’t aware of before. 

[Redacted: section 30(b)(ii).] 

[28/01/2022, 11:20:45] Nicola Steedman: Yes. Need evidence now to support things like testing 
given economic costs. 

[10/02/2022, 11:46:37] Daniel Kleinberg: Nicola - are you going to sage later. Feels like we need 
to push on sharing of the assumptions and modelling behind paper 3a. Generally the uk is not 
sharing its public health rationale for the policy decisions it seems on the cusp of making. 



[10/02/2022, 11:48:16] David Crossman: Agreed - I don’t have this in my diary. I assume that’s 
correct. If not let me know - I have some flexibility 

[10/02/2022, 11:49:44] Nicola Steedman: Yes I’ll be attending. Happy to raise this if needed? 

[10/02/2022, 11:51:26] Daniel Kleinberg: I think it might be Nicola. Anything that puts down a 
marker that a 4N approach to sharing the scientific basis for decision making feels pretty critical 
but sensitive just now. 

[10/02/2022, 11:51:44] Nicola Steedman: 

[10/02/2022, 11:52:21] David Crossman: It’s also unlikely to be argued with! (At least at SAGE)! 

[10/02/2022, 11:52:36] Daniel Kleinberg: Yep. In theory! 

[10/02/2022, 11:53:16] Daniel Kleinberg: David - Andrew can’t make it so CMO’s office could bid 
for you to attend in lieu of him (just don’t use the word policy observer). 

[10/02/2022, 11:53:28] Daniel Kleinberg: I will email them and copy you. 

[10/02/2022, 11:55:45] Nicola Steedman: Yes please- happy to support the bid from CMO PO 
for David to attend in place of Andrew. 

[10/02/2022, 11:56:10] Daniel Kleinberg: Sent already 

[10/02/2022, 12:15:22] Nicola Steedman: Daniel- I’m thinking that the assumptions in paper 3a 
are just the vaccine efficacy assumptions that aren’t in the annex as usual? Nothing else is 
different in the medium term predictions modelling though? This is the same as the one they 
produce for every meeting? 

[10/02/2022, 12:16:46] Nicola Steedman: Sorry- paper 2a I mean. 

[10/02/2022, 12:39:56] Nicola Steedman: Therefore presuming it’s paper 3b you’re referring to in 
terms of needing to see the modelling (and not paper 3a) 

[10/02/2022, 12:57:33] David Crossman: I’ve had a meeting invite and then withdrawn. I assume 
I am not needed? 

[10/02/2022, 12:57:52] Daniel Kleinberg: I don’t think that’s right. 

[10/02/2022, 12:58:07] David Crossman: Ok I will join 

[Redacted: section 30(b)(ii).] 

[10/02/2022, 13:30:55] Daniel Kleinberg: Tom thought the NERVTAG paper underestimated t and 
B cell contributions to immunity. 

[10/02/2022, 13:31:22] Nicola Steedman: This scenarios paper is not rocket science. And it’s 
just a list of possibilities. 

[10/02/2022, 13:31:35] Daniel Kleinberg: Yep. 

[10/02/2022, 13:32:01] Nicola Steedman: We just don’t know about cellular immunity at all… 

[10/02/2022, 13:32:57] Daniel Kleinberg: David - are you in? 

[10/02/2022, 13:40:38] David Crossman: Just rejoined - had a call 



[10/02/2022, 13:58:13] Daniel Kleinberg: So, Sage and our public health advice largely aligned. 
This isn’t over and the pandemic remains volatile. So, if you’re packing it all up you should have 
a plan to stand back up. 

[10/02/2022, 13:59:58] Nicola Steedman: Yes. I’m just wondering if spi-M are going to model the 
planned changes in testing and isolation policy. 

[10/02/2022, 14:00:09] David Crossman: Also this behaviour discussion on messaging, 
message and who does this 
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