CABINET SECRETARY FOR FINANCE AND LOCAL GOVERNMENT
CABINET SECRETARY FOR EDUCATION AND SKILLS

What Meeting with Clir Hagmann on public sector pay strategy and pay metrics
Who Clir Katie Hagmann, Resources spokesperson
[redacted — section 30(1)(b)], Director of Membership and Resources
[redacted — section 30(1)(b)], Pay and Workforce Chief Officer
Where/ MS Teams, Friday 7 June, 09:15 — 10:00
When
Supporting | Ellen Leaver - Deputy Director, Local Government Finance and Analytical Services
officials Orlando Heijmer-mason — Deputy Director, Workforce, Infrastructure and Digital
Kate Higgins — Special Adviser
[redacted — section 30(1)(b)] — Deputy PS
[redacted — section 30(1)(b)] — PS
[redacted — section 30(1)(b)] — Deputy PS

[redacted — out of scope]

On state of play in SJC:

[redacted — out of scope]

[redacted — out of scope]

Industrial Action ballots are now out, will understand more about where they are landing
[redacted — out of scope] end of the month (All - Waste).

[redacted — out of scope]

On Industrial Action:

Clir Hagmann noted that targeted strike action has been used in recent years to force a
position — that has worked so as far as unions are concerned it will work again, so fully
expect them to press that forward. So what is the tolerance for strike action going forward?
[redacted — out of scope]

[redacted — out of scope]

CSFLG agreed that historically appetite for IA has always been low, and there is a difficult
circle to square off in terms of costs of pay, costs of IA, and balancing the budget.

Clir Hagmann noted Leaders will also not want to see strike action in their communities.
[redacted — out of scope]

[redacted — out of scope]




CABINET SECRETARY FOR FINANCE AND LOCAL GOVERNMENT
CABINET SECRETARY FOR EDUCATION AND SKILLS

PUBLIC PAY STRATEGY AND PAY METRICS

7 June 2024, 09:00 - 09:45

Key message

[redacted — out of scope]

What Meeting with Clir Hagmann on public sector pay strategy and pay metrics, as well
as state of play in SJC and SNCT negotiations
Why [redacted — out of scope]
Who Cllr Hagmann, Resources spokesperson
COSLA officers:
[redacted — section 30(1)(b)], Director of Membership and Resources
[redacted — section 30(1)(b)], Pay and Workforce Chief Officer
Where Teams
When Friday 7 June, 09:00 — 09:45
Agenda 1. [redacted — out of scope]
2. [redacted — out of scope]
3. Next steps for SUC and other bargaining groups
Supporting Ellen Leaver - Deputy Director, Local Government Finance and Analytical
officials Services
Orlando Heijmer-mason — Deputy Director, Workforce, Infrastructure and Digital
Attached Annex A — Steering Brief
documents Annex B — SJC pay core brief

Annex C — [redacted — out of scope]
Annex D — [redacted — out of scope]




ANNEX A

STEERING BRIEF
[redacted — out of scope]
[redacted — out of scope]

1. Next steps for SJC and other bargaining groups

Clir Hagmann to set out their intended next steps on SJC negotiations, and how they are planning
for potential industrial action.

You may wish to enquire what planning is taking place to manage the impact of potential industrial
action across the sectors so far implicated:

e [redacted — out of scope]

e Waste and recycling services (Unison, GMB and Unite)

[redacted — out of scope]



ANNEX B

SJC PAY NEGOTIATIONS - CORE BRIEF

[redacted — out of scope]
30 May — GMB and Unite confirm that they will ballot workers in waste and recycling
between the 5 June and 1 July.

[redacted — out of scope]

[redacted — out of scope]

INDUSTRIAL ACTION
Union Workforce [Ballot Ballot Councils affected | Likely to have an
Targeted |Opened | Closing impact from
[redacted | [redacted — [redacted| [redacted [redacted — out of [redacted — out of
—outof [outof — out of | — out of scope] scope]
scope] scope] scope] | scope]
Unite Waste, Tuesday | 12 noon 4 councils so far
and recycling 5 June | Monday 1 |have indicated to
GMB and street July 2024. |COSLA that they
cleaning have received ballot
notices from GMB
» Clacks,
» South
Lanarkshire,
» PKC and
» North
Ayrshire
3 from Unite
> PKC,
» South
Lanarkshire,
» North
Ayrshire

[redacted — out of scope]




ANNEX C
[redacted — out of scope]



ANNEX D
[redacted — out of scope]



ROLLING BRIEF FOR X-SG PAY COORDINATION MEETING: LOCAL GOVERNMENT
PAY NEGOTIATIONS 2024/25
13 June 2024

[redacted — out of scope]

30 May — GMB and Unite confirm that they will ballot workers in waste and recycling
between the 5 June and 1 July.

[redacted — out of scope]

[redacted — out of scope]

INDUSTRIAL ACTION
Union Workforce Ballot Ballot Councils affected Likely to have an
Targeted Opened | Closing impact from
[redacted | [redacted — [redacted| [redacted — |redacted — out of [redacted — out of
—out of [ outof scope] ~outof | outof scope] scope]
scope] scope] scope]
Unite and | Waste, Tuesday 5| 12 noon 5 councils so far have
GMB recyclingand |June Monday 1 indicated to COSLA that
street cleaning July 2024.  they have received
ballot notices from GMB
» Clacks
» East Ayrshire
» North Ayrshire
» PKC
»  South
Lanarkshire
6 from Unite
» East Ayrshire
» North Ayrshire
> PKC
» South
Lanarkshire
» South Ayrshire
»  Stirling
UNISON | Waste, Closes 1 Edinburgh
recycling and July
street cleaning

[redacted — out of scope]



OFFICIAL-SENSITIVE
NOT ADVICE TO MINISTERS

NOTE FOR PERMANENT SECRETARY AND DG COMMUNITIES
19 June 2024

Local Government Pay Negotiations (SJC)

State of Play

[redacted — out of scope] all three are in the process of strike action ballots targeting
different workforces. See Annex 1.

[redacted — out of scope]

Next Steps

[redacted — out of scope] Annex 1 sets out the expected timeline for strike action ballots.
[redacted — out of scope]

In the event of any industrial action, we would expect local authorities to ensure that
contingencies are in place as far as practical, and that any disruption to public services is
avoided where possible.

[redacted — out of scope]

LGAS, 19 June 2024



Annex 1. INDUSTRIAL ACTION SUMMARY

Union Workforce Ballot Ballot Councils affected Likely to have an impact from [Contingency/Assurances
Targeted Opened | Closing
[redacted | [redacted — |[redacted| [redacted — |[redacted — out of scope] [redacted — out of scope] [redacted — out of scope]
— out of out of scope] + out of | out of
scope] scope] scope]
Unite and Waste, Tuesday 5| 12 noon 5 councils so far have indicated to COSLA Spokesperson informed
GMB recyclingand June Monday 1 COSLA that they have received ballot the Cabinet Secretary in a recent
street cleaning July 2024. notices from GMB meeting that a number of
» Clacks authorities — Edinburgh mainly —
» East Ayrshire had planned for contingency to
» North Ayrshire protect major events re waste and
» PKC cleansing.
» South Lanarkshire
6 from Unite
» East Ayrshire
» North Ayrshire
> PKC
» South Lanarkshire
» South Ayrshire
»  Stirling
UNISON Waste, 26 June | Closes 1 Edinburgh [redacted — section 30(b)(i)] [COSLA Spokesperson informed
recycling and |(all July Clacks the Cabinet Secretary in a recent
street cleaning |councils) | (Edinburgh  |North Ayrshire Expected strike action between meeting that a number of
only) 31 July and 16 January authorities — Edinburgh mainly —
had planned for contingency to
17 July (all protect major events re waste and
councils) cleansing.
[redacted | [redacted — [redacted — [redacted — out of scope]
—out of | out of scope] out of
scope] scope]




OFFICIAL-SENSITIVE
NOT ADVICE TO MINISTERS
[redacted — out of scope]



Local Government and Analytical Services Division
With input from School Workforce, Infrastructure and Digital Division
25 June 2024

Permanent Secretary
DG Communities and DG Education and Justice

[redacted — out of scope]

Assessment of Options

[redacted — section 30(b)(i)] [redacted — out of scope]. However all three Unions have live
ballots of waste and cleansing staff.

[redacted — out of scope]

Ellen Leaver, Deputy Director, Local Government and Analytical Services Division



OFFICIAL-SENSITIVE
NOT ADVICE TO MINISTERS

Annex A
Draft Pre-Expenditure Assessment Template

[redacted — out of scope]

Alignment with SG strategic priorities

Which Scottish Government Strategic priorities and National Performance Framework

Outcomes does this project/activity contribute to (e.g. The Policy Prospectus)
[redacted — section 30(b)(i)]. This includes [redacted — out of scope] and waste
collection and cleansing services.

[redacted — out of scope]

[redacted — out of scope]

Evidence base
Please explain the research, economic and/or statistical evidence base that underpins the
choice of project. What evidence is there that this approach will meet the objectives?
What are the likely economic, social, and environmental impacts?

What are the expected benefits from the project? Can you put a financial value on the
benefits, for comparison with the costs?

What does this project/activity offer that is new/different? What evidence is there of this?
[redacted — out of scope].

Including [redacted — out of scope], waste and cleansing services, [redacted — out of
scope]. The agreement of a deal would avoid disruption to international festivals, the
additional clean-up costs of protracted waste and cleansing worker strikes, [redacted
— out of scope].

[redacted — out of scope]
[redacted — section 30(b)(i)]

[redacted — out of scope]



OFFICIAL-SENSITIVE
NOT ADVICE TO MINISTERS

Annex B

DRAFT Accountable Officer Memorandum: Funding Assurance to Local Government
in support of Pay Negotiations

[redacted — out of scope]

If successfully negotiated with the Trade Unions, this would avoid protracted industrial
action which is anticipated to span multiple local government services. Including [redacted —
out of scope], waste and cleansing services, [redacted — out of scope]. The agreement of a
deal would avoid disruption to international festivals, the additional clean-up costs of
protracted waste and cleansing worker strikes, [redacted — out of scope].

[redacted — out of scope]



From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Monday, July 22, 2024 2:16 PM

To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>;
First Minister <FirstMinister@gov.scot>; Minister for Public Finance
<MinisterPF@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted — section 30(1)(b)];
[redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section
30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]; Director of
Learning <DirectorofLearning@gov.scot>; Orlando Heijmer-mason
<Orlando.Heijmer-mason@gov.scot>; [redacted — section 30(1)(b)]; Jamie
MacDougall <Jamie.MacDougall@gov.scot>; [redacted — section 30(1)(b)]; [redacted
— section 30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)];

David McPhee <David.Mcphee@gov.scot>; [redacted — section 30(1)(b)]; [redacted
— section 30(1)(b)]; [redacted — section 30(1)(b)]; Communications Finance and
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>; Kate
Higgins <Kate.Higgins@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>;
Director of Public Spending <DirectorofPublicSpending@gov.scot>; [redacted —
section 30(1)(b)]; [redacted — section 30(1)(b[redacted — section 30(1)(b)]; [redacted
— section 30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]; Ellen
Leaver <Ellen.Leaver@gov.scot>

Subject: RE: Update of SJC negotiations - 18 July 2024

Cabinet Secretary for Finance and Local Government
Minister for Public Finance
Copy to First Minister, and as above.

[redacted — out of scope]

Industrial Action

While no strike notices have yet been formally received across any council, there is
an expectation that Unite and GMB will exercise the mandate they have in Edinburgh
and issue a strike notice in the first half of this week to impact from the first full week
of the Edinburgh Festivals, w/c 5 August.

[redacted — section 30(b)(i)]. Unison’s re-ballot of Edinburgh waste and cleansing
staff (having failed to meet the threshold in the first try) is due to close on 6 August,
and the soonest they could then take action formally would be from w/c 19 August if
notices were issued immediately.

We will keep you apprised of any further updates [redacted — out of scope]

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted — section 30(1)(b)] | Mob: [redacted — section
30(1)(b)]

I work from VQ or SAH by default, please feel free to consider In Person meetings if
Suitable.

[redacted — out of scope]



[redacted — out of scope]

From: [redacted — section 30(1)(b)]

Sent: Thursday, July 18, 2024 2:49 PM

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Minister for Public Finance
<MinisterPF@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; [redacted — section 30(1)(b)]; [redacted — section
30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]; [redacted —
section 30(1)(b)]; [redacted — section 30(1)(b)]; Director of Learning

<DirectoroflL earning@gov.scot>; Orlando Heijmer-mason <Orlando.Heijmer-
mason@gov.scot>; [redacted — section 30(1)(b)]; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted — section 30(1)(b)]; [redacted — section
30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]; David McPhee
<David.Mcphee@gov.scot>; [redacted — section 30(1)(b)]; [redacted — section
30(1)(b)]; [redacted — section 30(1)(b)]; Communications Finance and Local
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; Kate
Higgins <Kate.Higgins@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>;
Director of Public Spending <DirectorofPublicSpending@gov.scot>; [redacted —
section 30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)];
[redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]

Subject: RE: Update of SJC negotiations - 18 July 2024

Hi,

[redacted — out of scope]. Please see an updated note for information [redacted —
out of scope] and clarifies that 25 councils now have a mandate for strike action
across the waste, recycling and cleansing workforce.

[redacted — out of scope]

Thanks,
[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

Local Government Pay and Workforce Lead
Scottish Government

[redacted — section 30(1)(b)]

From: [redacted — section 30(1)(b)]

Sent: Thursday, July 18, 2024 9:54 AM

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Minister for Public Finance
<MinisterPF@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director for Local Government and Housing
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<DirectorForLocalGovernmentandHousing@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; [redacted — section 30(1)(b)]; [redacted — section
30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]; [redacted —
section 30(1)(b)]; [redacted — section 30(1)(b)]; Director of Learning
<DirectoroflLearning@gov.scot>; Orlando Heijmer-mason <Orlando.Heijmer-
mason@gov.scot>; [redacted — section 30(1)(b)]; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted — section 30(1)(b)]; [redacted — section
30(1)(b)]; [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]; David McPhee
<David.Mcphee@gov.scot>; [redacted — section 30(1)(b)]; [redacted — section
30(1)(b)]; [redacted — section 30(1)(b)]; Communications Finance and Local
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; Kate
Higgins <Kate.Higgins@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>;
Director of Public Spending <DirectorofPublicSpending@gov.scot>

Subject: RE: Update of SJC negotiations - 18 July 2024

Hi,

Ahead of this afternoon’s pay coordination meeting, please see an updated note for
information that summarises results of strike action ballots, including the Unison
ballot which closed yesterday and is being reported by BBC News.

[redacted — out of scope]

Thanks,
[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

Local Government Pay and Workforce Lead
Scottish Government

[redacted — section 30(1)(b)]
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CABINET SECRETARY FOR FINANCE AND LOCAL GOVERNMENT

MEETING WITH THE FIRST MINISTER

23 July 2024 , 15:45-16:15

What Meeting with the First Minister at his request.

Why [redacted — section 30(b)(i)]
He requested a meeting with you and the Permanent Secretary
to discuss.

Where FM Office, St Andrews House

When Tuesday 23 July 2024, 15:00-15:20

Supporting | Permanent Secretary

officials

Annex Annex A — SJC Pay negotiations state of play

[redacted — out of scope]




ANNEX A
SJC Pay Negotiations State of Play

e [redacted — out of scope]
e What contingencies are being put in place in the event of strike action taking
place over the coming weeks?

Key recent developments:

e [redacted — section 30(b)(i)]

e Unison ballot was the last to close on 17 July, there is a mandate for strike
action by at least one Union in 25 councils (although only all three in four
councils).

e [redacted — out of scope]

e [redacted — out of scope]

e [redacted — section 30(b)(i)]

[redacted — out of scope]

INDUSTRIAL ACTION MANDATES

Waste, Recycling and Street Cleansing Workforce

In summary, there are 25 councils with a mandate for strike action from at least
one union: 11 councils have a mandate from one union, 10 councils have a
mandate from two unions and four councils have a mandate from all three
unions.

There are seven councils with no current mandate for strike action from any
union, although all three are selectively re-balloting in some councils.

As of 1200 on 22 July, no formal notices of specific strike dates have yet been
issued to councils to our knowledge.

Contingencies

SEPA is responsible for liaison with affected local authorities regarding any
impacts on waste management and temporary arrangements to protect public
health and the environment.

Waste colleagues are in touch with SEPA, who will keep them apprised of any
waste contingencies required

Officials have primed Zero Waste Scotland to issue comms for households to
give them advice on safely storing their own waste for longer in the event of
prolonged delays to collections. The campaign is based on the previous
‘Managing Our Waste’ campaign (first run through Covid) and can therefore be
deployed at short notice.

[redacted — out of scope]



OFFICIAL SENSITIVE

CABINET SECRETARY FOR FINANCE AND LOCAL GOVERNMENT
SJC PAY NEGOTIATIONS

23 July 2024, 15:00-15:20

Key [redacted — out of scope] what plans are in place to mitigate the impact of
message strike action in the coming weeks, particularly in Edinburgh?
[redacted — out of scope]
What Meeting with Clir Hagmann on SJC pay negotiations ahead of a Special
Leaders meeting on Wednesday 24 July.
Why [redacted — out of scope]
Who Clir Hagmann, COSLA Resources spokesperson
[redacted — section 38(1)(b)], COSLA Director of People
[redacted — section 38(1)(b)], COSLA Finance Chief Officer
Where Teams
When Tuesday 23 July 2024, 15:00-15:20
Supporting | Ellen Leaver - Deputy Director, Local Government Finance and Analytical
officials Services
Attached Annex A — Steering Brief
documents | [redacted — out of scope]




OFFICIAL SENSITIVE

ANNEX A
STEERING BRIEF

[redacted — out of scope]

e [redacted — out of scope] undertook ballots for industrial action, particularly targeted
at waste and cleansing workforce.

¢ Unison ballot was the last to close on 17 July, there is a mandate for strike action by
at least one Union in 25 councils (although only all three in four councils);

e [redacted — out of scope]

e As yet no formal strike notices have been received, but COSLA expect Unite and
GMB to issue notices for Edinburgh potentially by mid-week.

[redacted — out of scope]



OFFICIAL SENSITIVE

ANNEX B
SJC PAY NEGOTIATIONS - CORE BRIEF

[redacted — out of scope]

17 July: Unison ballot closed with mandate from 14 councils. A total of 25 councils now
have mandate for strike action from at least one union.

[redacted — out of scope]

[redacted — out of scope]

TOP LINES

[redacted — out of scope]

While we respect workers’ rights, no one’s interests are served by industrial action, which
will harm communities and people.

[redacted — out of scope]

In the event of any industrial action, we would expect local authorities to ensure that
contingencies are in place as far as practical, and that any disruption to public services is
avoided where possible.

KEY EVENTS

July 2024: Strike action ballots for waste workers close

Ballots from all three SJC unions closed. Unite ballot closed on 1 July with mandate from
16 councils. GMB ballot closed on 1 July with mandate from 12 councils. Unison ballot
closed on 17 July with mandate from 14 councils. A total of 25 councils now have
mandate for strike action from at least one union. As of 1200 on 19 July, no council has
received formal notice of planned strike action.

[redacted — out of scope]



OFFICIAL SENSITIVE

INDUSTRIAL ACTION

Waste, Recycling and Street Cleansing Workforce

e In summary, there are 25 councils with a mandate for strike action from at least one
union: 11 councils have a mandate from one union, 10 councils have a mandate from
two unions and four councils have a mandate from all three unions.

e There are seven councils with no current mandate for strike action from any union,
although all three are selectively re-balloting in some councils.

e As of 1130 on 22 July, no formal notices of specific strike dates have yet been issued.

Contingencies

e SEPA is responsible for liaison with affected local authorities regarding any impacts on
waste management and temporary arrangements to protect public health and the
environment.

e Waste colleagues are in touch with SEPA, who will keep them apprised of any waste
contingencies required

e Officials have primed Zero Waste Scotland to issue comms for households to give them
advice on safely storing their own waste for longer in the event of prolonged delays to
collections. The campaign is based on the previous ‘Managing Our Waste’ campaign
(first run through Covid) and can therefore be deployed at short notice.

Strike action ballot results for Waste, Recycling and Street Cleansing workforce

| REBISREEIRS = strike mandate achieved

Aberdeen City
Aberdeenshire
Angus

Unison

Argyll and Bute

Clackmannanshire

Dumfries and Galloway
Dundee City

East Ayrshire

East Dunbartonshire

East Lothian
East Renfrewshire

City of Edinburgh Re-ballot 6 August

nan Eilean Siar
Falkirk

Fife

Glasgow City
Highland Re-ballot 30 July

Inverclyde
Midlothian
Moray
North Ayrshire Re-ballot 30 Jul
North Lanarkshire
Orkney Islands
Perth and Kinross

Renfrewshire
Scottish Borders
Shetland Islands




OFFICIAL SENSITIVE

South Ayrshire
South Lanarkshire
Stirling

West Dunbartonshire
West Lothian

*Cireco are an organisation set up by Fife, dealing with recycling and waste management, SJC conditioned.

[redacted — out of scope]



OFFICIAL SENSITIVE
Directorate for Local Government and Housing
Local Government and Analytical Services Division
26 July 2024

FIRST MINISTER
CABINET SECRETARY FOR FINANCE AND LOCAL GOVERNMENT

LOCAL GOVERNMENT PAY NEGOTIATIONS 2024-25
[redacted — out of scope]

Context and Issues

[redacted — section 30(b)(i)]

[redacted — out of scope]

Ellen Leaver
Deputy Director, Local Government and Analytical Services Division

Deputy First Minister and

Cabinet Secretary for
Economy and Gaelic
Minister for Public Finance

Permanent Secretary

DG Communities

DG Education and Justice
DG Scottish Exchequer

DG Corporate

Chief Financial Officer
Heather Darling

[redacted — section 30(1)(b)]
Director for Local Government and Housing
Anna Kynaston

Ellen Leaver

[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
Director of Learning
Orlando Heimejer-mason
[redacted — section 30(1)(b)]
Director for Public Spending
Jamie MacDougall
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]




OFFICIAL SENSITIVE

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

Communications Finance and Local Government
Colin McAllister

Kate Higgins

Sean McGivern




OFFICIAL SENSITIVE
[redacted — out of scope]



Cabinet Secretary for Finance and Local Government

Meeting with COSLA and SJC unions

Date / Time

Tuesday 30 July, 1400-1500

Venue

Microsoft Teams (link in calendar invite)

Background
| Purpose

COSLA and SJC unions wrote to request a meeting on 25 July.

The main messages to communicate today are that:

e whilst this is not a negotiating meeting, the Scottish
Government is keen to support further meaningful dialogue to
reach a fair pay deal and avoid industrial action;

[redacted — out of scope]

e | note COSLA Leaders asked the trade unions to suspend any
move towards industrial action while this meeting and process
took place — would the unions agree to such a pause;

[redacted — out of scope]

Attendees

Clir Hagmann [N.B. if connection issues ClIr Heddle is on standby]
Keir Greenaway, GMB

David O’Connor, Unison

Graham McNab, Unite

[redacted — section 30(1)(b)], COSLA
[redacted — section 30(1)(b)], COSLA
[redacted — section 30(1)(b)], COSLA
[redacted — section 30(1)(b)], COSLA

Official
Support

Ellen Leaver, Deputy Director, Local Government Finance and
Analytical Services

[redacted — section 30(1)(b)], Local Government Pay and
Workforce Lead

Media
handling

None, but you should be aware that several media outlets are
reporting on ongoing pay negotiations and potential strike action.

Briefing

Annex A (p2) — Speaking note / lines to take

Annex B (p3) — Background

Annex C (p6) — Industrial Action

Annex D (p8) — Summary of activity (January 2024 — present)
Full briefing on Chancellor's Statement attached separately.




Cabinet Secretary for Finance and Local Government

ANNEX A — SPEAKING NOTE / LINES TO TAKE

INTRODUCTION

e [redacted — out of scope]

e Although today’s discussion is not a negotiating meeting, | want to be clear that
the Scottish Government is keen to reach a funding solution that delivers a fair
pay award and prevents industrial action.

e [redacted — out of scope]

[redacted — out of scope]



Cabinet Secretary for Finance and Local Government

ANNEX B - BACKGROUND

[redacted — out of scope]



Cabinet Secretary for Finance and Local Government

ANNEX C: INDUSTRIAL ACTION

WASTE, RECYCLING AND STREET CLEANSING WORKFORCE

e In summary, there are 25 councils with a mandate for strike action from at least
one union: 11 councils have a mandate from one union, 10 councils have a
mandate from two unions and four councils have a mandate from all three
unions.

e There are seven councils with no current mandate for strike action from any
union, although all three are selectively re-balloting in some councils.

e Unison set to begin issuing strike notices on 26 July. COSLA have confirmed that
Perth and Kinross Council, Fife Council and South Lanarkshire Council have
received notices of “discontinuous strike action between 0500 on 14 August to
0459 on 22 August”. It is likely that all Unison notices have been issued.

e Unite and GMB set to begin issuing strike notices on 31 July.

e All three unions have said they cannot stop these notices issuing despite COSLA
Leaders requesting that they do so pending further discussions with the Scottish
Government.

Contingencies

e SEPA is responsible for liaison with affected local authorities regarding any
impacts on waste management and temporary arrangements to protect public
health and the environment.

e Waste colleagues are in touch with SEPA, who will keep them apprised of any
waste contingencies required

e Officials have primed Zero Waste Scotland to issue comms for households to
give them advice on safely storing their own waste for longer in the event of
prolonged delays to collections. The campaign is based on the previous
‘Managing Our Waste’ campaign (first run through Covid) and can therefore be
deployed at short notice.

Strike action ballot results for Waste, Recycling and Street Cleansing workforce
= strike mandate achieved

Unison

Aberdeen City
Aberdeenshire
Angus

Argyll and Bute
Clackmannanshire

Dumfries and
Galloway
Dundee City

East Ayrshire

East Dunbartonshire
East Lothian

East Renfrewshire
City of Edinburgh Re-ballot 6 August

nan Eilean Siar




Cabinet Secretary for Finance and Local Government

Falkirk

Fife

Glasgow City
Highland Re-ballot 30 July

Inverclyde
Midlothian
Moray
North Ayrshire Re-ballot 30 Jul
North Lanarkshire
Orkney Islands

Perth and Kinross
Renfrewshire
Scottish Borders
Shetland Islands
South Ayrshire
South Lanarkshire
Stirling

West Dunbartonshire
West Lothian

*Cireco are an organisation set up by Fife, dealing with recycling and waste
management, SJC conditioned.

[redacted — out of scope]



Cabinet Secretary for Finance and Local Government
ANNEX D: SUMMARY OF ACTIVITY (JANUARY 2024 — PRESENT)
[redacted — out of scope]

July 2024: Strike action ballots for waste workers close

e Ballots from all three SJC unions closed. Unite ballot closed on 1 July with mandate from 16
councils. GMB ballot closed on 1 July with mandate from 12 councils. Unison ballot closed on
17 July with mandate from 14 councils. A total of 25 councils now have mandate for strike
action from at least one union.

[redacted — out of scope]



OFFICIAL-SENSITIVE

UPDATE ON LOCAL GOVERNMENT PAY NEGOTIATIONS
Cross-SG Pay Coordination Meeting: 1 August 2024

INTRODUCTION

1. The Cabinet Secretary for Finance and Local Government met with COSLA and SJC
unions at their joint request on Tuesday 30 July. This follows the rejection of COSLA'’s
revised pay offer (3.2% for 2024/25) by all three SJC unions and 25 councils (now 26)
having a mandate for strike action from at least one union amongst waste, recycling and
street cleansing workers. The first notices of strike action have been issued, with Unions
planning to use the totality of their mandate to begin action across councils from the 14
August. See Annex A for timeline of activity and Annex B for summary of strike action
ballots.

[redacted — out of scope]
[redacted — section 30(b)(i)]

[redacted — out of scope]



OFFICIAL-SENSITIVE

ANNEX A - SUMMARY OF ACTIVITY (JANUARY 2024 — PRESENT)
[redacted — out of scope]

July 2024: Strike action ballots for waste workers close

e Ballots from all three SJC unions closed. Unite ballot closed on 1 July with
mandate from 16 councils. GMB ballot closed on 1 July with mandate from 12
councils. Unison ballot closed on 17 July with mandate from 14 councils. A total
of 25 councils now have mandate for strike action from at least one union.

[redacted — out of scope]



OFFICIAL-SENSITIVE
ANNEX B — STRIKE BALLOT RESULTS

Waste, Recycling and Street Cleansing Workforce

2. There are 26 councils with a mandate for strike action from at least one union (see table below)
following further mandates being achieved for Unite and GMB in re-balloting which closed on
30 July.

3. Unison issued strike notices on 26 July and GMB and Unite followed suit on 31 July, we
understand that all councils where there is a mandate have received notices of “strike action
between 0500 on 14 August to 0459 on 22 August”.

4. Regarding contingencies, SEPA is responsible for liaison with affected local authorities
regarding any impacts on waste management and temporary arrangements to protect public
health and the environment. Waste colleagues are in touch with SEPA. Officials have also
primed Zero Waste Scotland to issue comms for households to give them advice on safely
storing their own waste for longer in the event of prolonged delays to collections. The
campaign is based on the previous ‘Managing Our Waste’ campaign (first run through Covid)
and can therefore be deployed at short notice.

[redacted — out of scope]

Strike Ballot results for Waste, Recycling and Street Cleansing Workforce

 [REEIBREEIRE = strike mandate achieved

GMB Unison

Aberdeen City

Aberdeenshire

Angus

Argyll and Bute
Clackmannanshire

Dumfries and
Galloway
Dundee City

East Ayrshire

East Dunbartonshire

East Lothian

East Renfrewshire

City of Edinburgh Re-ballot 6 August

nan Eilean Siar
Falkirk

Fife *Includes Cireco




OFFICIAL-SENSITIVE

Glasgow City

Highland

Inverclyde

Midlothian

Moray

North Ayrshire

North Lanarkshire

Orkney Islands

Perth and Kinross

Renfrewshire

Scottish Borders

Shetland Islands

South Ayrshire

South Lanarkshire

Stirling

West Dunbartonshire

West Lothian




OFFICIAL-SENSITIVE
1 August 2024

First Minister
Cabinet Secretary for Finance and Local Government
Cabinet Secretary for Education and Skills

[redacted — out of scope]
[redacted — section 30(b)(i)]
[redacted — out of scope]
[redacted — section 30(b)(i)]
[redacted — out of scope]

Ellen Leaver
Directorate for Local Government and Housing

Copy List:
Permanent Secretary

DG Communities

DG Education and Justice

DG Corporate

DG Scottish Exchequer

Chief Financial Officer

Director of Local Government and Housing
Director of Learning

Orlando Heijmer-mason

Alison Taylor
[redacted — section 30
[redacted — section 30
[redacted — section 30
[redacted — section 30
Heather Darling
[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

Jamie MacDougall

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

Communications Finance and Local Government
Colin McAllister

Kate Higgins

Sean McGivern

(1)(b)]
(1)(b)]
(1)(b)]
(1)(b)]



OFFICIAL-SENSITIVE

[redacted — out of scope]



OFFICIAL-SENSITIVE / NEGOTIATIONS

5 August 2024

First Minister

Cabinet Secretary for Finance and Local Government
Cabinet Secretary for Education and Skills

[redacted — out of scope]

[redacted — section 30(b)(i)]

Ellen Leaver, Directorate for Local Government and Housing

Copy List:
Permanent Secretary Heather Darling
DG Communities [redacted — section 30(1)(b)]
DG Education and Justice [redacted — section 30(1)(b)]
DG Corporate Jamie MacDougall
DG Scottish Exchequer [redacted — section 30(1)(b)]
Chief Financial Officer [redacted — section 30(1)(b)]
Director of Local Government and Housing | Communications Finance and Local
Director of Learning Government
Orlando Heijmer-mason Colin McAllister
Alison Taylor Kate Higgins
[redacted — section 30(1)(b)] Sean McGivern
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]




Accountable Officer Assessment — funding for SJC local government pay
6 August 2024

[redacted — out of scope]

Background and context

[redacted — out of scope]. Following strike action amongst waste and recycling
workers being confirmed in 25 (and now 26) councils, COSLA issued a revised one
year pay offer of 3.2% for 2024/25 on 18 July. This offer, despite slightly exceeding
the Public Sector Pay Policy (PSPP), was also rejected by unions.

Strike action amongst waste and recycling workers is due to take place from 14-22
August across 26 councils; this has attracted notable media attention. Unison has
started balloting non-teaching school staff and this is due to close on 29 August.
[redacted — section 30(b)(i)]

[redacted — out of scope]

Value for Money (Economy Efficiency and Effectiveness)
[redacted — section 30(b)(i)]

[redacted — out of scope]
[redacted — section 30(b)(i)]

[redacted — out of scope]

[redacted — section 30(b)(i)]

[redacted — out of scope]

WAl ranf Aot a7

Louise Macdonald, DG Communities Neil Rennick, DG Education and
6 August 2024 Justice

6 August 2024
IP\‘D

Roy Brannen, DG Net Zero
6 August 2024



CABINET SECRETARY FOR FINANCE AND LOCAL GOVERNMENT
SJC PAY NEGOTIATIONS MEETING WITH COSLA GROUP LEADERS

7 AUGUST 2024, 1430-1515

Key message

[redacted — out of scope]

What

Meeting with Political Group Leaders, Clir Hagmann and Clir Heddle on SJC pay
negotiations at your request.

Why

[redacted — out of scope]

Who

Clir Peter Barrett, Lib Dem (Perth and Kinross Council)

Clir Kathleen Roberston, Conservative (Moray Council) [Sub for Euan Jardine]
Clir Jon Molyneux, Scottish Green (Glasgow City Council)

Clir Douglas Reid, SNP (East Ayrshire Council)

Clir David Ross, Labour (Fife Council)

Clir Paul Steele, Ind (Comhairle nan Eilan Siar)

Clir Steven Heddle, COSLA Vice President

Clir Hagmann, COSLA Resources spokesperson

Supported by

[redacted — section 30(1)(b)], COSLA Director of Membership and Resources
[redacted — section 30(1)(b)], COSLA Director of People

[redacted — section 30(1)(b)], COSLA Chief Officer for Pay and Workforce
[redacted — section 30(1)(b)], COSLA Finance Chief Officer

Where

Teams

When

Wednesday 7 August 2024, 14:30-15:15

Supporting
officials

Louise Macdonald, DG Communities

Ellen Leaver - Deputy Director, Local Government Finance and Analytical
Services

[redacted — section 30(1)(b)], LG Pay and Workforce Lead, LGAS

Colin McAllister, Special Adviser

Kate Higgins, Special Adviser

Attached
documents

Annex A — Speaking Note (pages 2-3)

Annex B — Q&A (page 4)

Annex C — Summary of figures and flexibilities (page 5)
Annex C — SJC Pay negotiations background (pages 6-9)




ANNEX A
SPEAKING NOTE

[redacted — out of scope]
[redacted — section 30(c)]

[redacted — out of scope]



ANNEX B
[redacted — out of scope]



ANNEX C
[redacted — out of scope]



ANNEX D
[redacted — out of scope]

KEY EVENTS
[redacted — out of scope]

July 2024: Strike action ballots for waste workers close
e Ballots from all three SJC unions closed. Unite ballot closed on 1 July with mandate from 16
councils. GMB ballot closed on 1 July with mandate from 12 councils. Unison ballot closed on

17 July with mandate from 14 councils. A total of 25 councils now have mandate for strike
action from at least one union.

[redacted — out of scope]



STRIKE BALLOT RESULTS

Waste, Recycling and Street Cleansing Workforce

1. There are 26 councils with a mandate for strike action from at least one union (see table below)
following further mandates being achieved for Unite and GMB in re-balloting which closed on
30 July.

2. Unison issued strike notices on 26 July and GMB and Unite followed suit on 31 July, we
understand that all councils where there is a mandate have received notices of “strike action
between 0500 on 14 August to 0459 on 22 August”.

[redacted — section 30(b)(i)]

[redacted — out of scope]

Strike Ballot results for Waste, Recycling and Street Cleansing Workforce
= strike mandate achieved

Unison

Aberdeen City

Aberdeenshire

Angus

Argyll and Bute
Clackmannanshire

Dumfries and
Galloway
Dundee City

East Ayrshire

East Dunbartonshire

East Lothian

East Renfrewshire

City of Edinburgh Re-ballot 6 August

nan Eilean Siar
Falkirk

Fife *Includes Cireco

Glasgow City

Highland

Inverclyde




Midlothian

Moray

North Ayrshire

North Lanarkshire

Orkney Islands

Perth and Kinross

Renfrewshire

Scottish Borders

Shetland Islands

South Ayrshire

South Lanarkshire

Stirling

West Dunbartonshire

West Lothian




From: [redacted — section 30(1)(b)]

Sent: Friday, August 9, 2024 3:35 PM

To: [redacted — section 30(1)(b)]; [redacted — section 30(1)(b)]
Cc: Policy Support <PolicySupport@zerowastescotland.org.uk>
Subject: RE: Strike Action: Information request

Afternoon [redacted — section 30(1)(b)] & [redacted — section 30(1)(b)],
[redacted — section 30(1)(b)] has passed the enquiry on from the Policy Support inbox.

Unfortunately LA waste management worker salaries are not a metric ZWS regularly tracks, as
such we have limited information spread over several years. Its probably worth noting that any
information is out of date due to agreed pay increases from local government over this time period.

I've looked at 6 Appraisals we have carried out over the last three years that include some
information around collection crew salaries. I'm providing this as a guide but would like to stress
that it is purely indicative and is caveated.

As already mentioned, the time frame of our examples are over several years, meaning that the
range is not necessarily directly comparable. Secondly, there have been several local gov pay
awards since this information was provided and each council has its own pay grading (rather than
1 pay grading across all Scottish LAs) so there will be disparity across council areas. Another
factor affecting the data is that the higher range of the salary likely includes the ON costs for the
employer whilst the lower end has not included these costs.

e Average driver salary ~£27k but ranging from £23-33k.
e Average loader ~£23.5k with a range of £20-30k.

Current roles advertised on MyJobScotland broadly align with the above-
https://myjobscotland.gov.uk/categories/property-land/waste-
management?page=1&type=external&sort=pd&employee sector=public sector

We have no specific salary information for waste service managers, however looking at
MyJobScotland management or strategy roles in environment service are being advertised for
between £43,000 - £53,000 https://myjobscotland.gov.uk/councils/orkney-islands-
council/jobs/team-manager-environmental-services-policy-

389191, https://myjobscotland.gov.uk/councils/glasgow/jobs/assistant-project-manager-recycling-
fixed-term-390089, https://myjobscotland.gov.uk/councils/renfrewshire-council/jobs/waste-
strategy-business-team-lead-permanent-

389983%?utm _campaign=google jobs apply&utm source=google jobs apply&utm medium=orga
nic

We believe both the Improvement Service and COSLA may be more likely to have reliable
information on salary scales.

Apologies we are not able to help further but if you wish to discuss any of this information, please
feel free to contact me directly.

Thanks
[redacted — section 30(1)(b)]

Direct [redacted — section 30(1)(b)] | Mobile [redacted — section 30(1)(b)] | Reception 01786
433930


https://myjobscotland.gov.uk/categories/property-land/waste-management?page=1&type=external&sort=pd&employee_sector=public_sector
https://myjobscotland.gov.uk/categories/property-land/waste-management?page=1&type=external&sort=pd&employee_sector=public_sector
https://myjobscotland.gov.uk/councils/orkney-islands-council/jobs/team-manager-environmental-services-policy-389191
https://myjobscotland.gov.uk/councils/orkney-islands-council/jobs/team-manager-environmental-services-policy-389191
https://myjobscotland.gov.uk/councils/orkney-islands-council/jobs/team-manager-environmental-services-policy-389191
https://myjobscotland.gov.uk/councils/glasgow/jobs/assistant-project-manager-recycling-fixed-term-390089
https://myjobscotland.gov.uk/councils/glasgow/jobs/assistant-project-manager-recycling-fixed-term-390089
https://myjobscotland.gov.uk/councils/renfrewshire-council/jobs/waste-strategy-business-team-lead-permanent-389983?utm_campaign=google_jobs_apply&utm_source=google_jobs_apply&utm_medium=organic
https://myjobscotland.gov.uk/councils/renfrewshire-council/jobs/waste-strategy-business-team-lead-permanent-389983?utm_campaign=google_jobs_apply&utm_source=google_jobs_apply&utm_medium=organic
https://myjobscotland.gov.uk/councils/renfrewshire-council/jobs/waste-strategy-business-team-lead-permanent-389983?utm_campaign=google_jobs_apply&utm_source=google_jobs_apply&utm_medium=organic
https://myjobscotland.gov.uk/councils/renfrewshire-council/jobs/waste-strategy-business-team-lead-permanent-389983?utm_campaign=google_jobs_apply&utm_source=google_jobs_apply&utm_medium=organic

Email: [redacted — section 30(1)(b)]

Zero Waste Scotland - leading Scotland to use products and resources responsibly

Read our corporate plan 2019-23
Get the latest updates Website | Twitter | Facebook | LinkedIn

From: [redacted — section 30(1)(b)]

Sent: Friday, August 9, 2024 12:01 PM

To: Policy Support <PolicySupport@zerowastescotland.org.uk>
Cc: [redacted — section 30(1)(b)]

Subject: RE: Strike Action: Information request

Thanks [redacted — section 30(1)(b)],
Is there any way we could get a summary of each of these bands?

If not, perhaps [redacted — section 30(1)(b)], who I've CC’d, could narrow down the field as this
information will feed into briefings he is providing for ministers.

Kind regards

[redacted — section 30(1)(b)]

Policy Manager - Recycling

Zero Waste Delivery - Circular Economy Division

Scottish Government | 3H South | Victoria Quay | Edinburgh | EH6 6QQ

From: Policy Support <PolicySupport@zerowastescotland.org.uk>
Sent: Friday, August 9, 2024 11:57 AM

To: [redacted — section 30(1)(b)]

Subject: RE: Strike Action: Information request

Hi [redacted — section 30(1)(b)],
Quick note to say we are picking this up.

Can you narrow down the band of waste worker at all, is it mostly along the lines of refuse
collection, litter pickers and HWRC crews you are looking for? There will be a huge scale from
refuse collectors to senior waste managers for a general average ‘waste worker’ salary otherwise.

Many thanks,
[redacted — section 30(1)(b)]

From: [redacted — section 30(1)(b)]

Sent: Friday, August 9, 2024 10:08 AM

To: Policy Support <PolicySupport@zerowastescotland.org.uk>
Subject: Strike Action: Information request

Good morning,

Hope all is well.


https://www.zerowastescotland.org.uk/about-us/corporate-plan
http://www.zerowastescotland.org.uk/
https://twitter.com/zerowastescot
https://www.facebook.com/zerowastescotland
https://www.linkedin.com/company/zero-waste-scotland
mailto:PolicySupport@zerowastescotland.org.uk
mailto:PolicySupport@zerowastescotland.org.uk
mailto:PolicySupport@zerowastescotland.org.uk

If possible could we please have an indication of the average salary of waste workers across
Scotland?

With apologies for the tight turnaround, please could this be treated as a priority.
Kind regards

[redacted — section 30(1)(b)]

Policy Manager - Recycling

Zero Waste Delivery - Circular Economy Division

Scottish Government | 3H South | Victoria Quay | Edinburgh | EH6 6QQ
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This e-mail (and any files or other attachments transmitted with it) is intended solely for the
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any
part of this e-mail is not permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately by return.
Communications with the Scottish Government may be monitored or recorded in order to secure
the effective operation of the system and for other lawful purposes. The views or opinions
contained within this e-mail may not necessarily reflect those of the Scottish Government.
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Disclaimer:

The content of this email (including attachments) is confidential and is subject to the terms of Zero
Waste Scotland’s email disclaimer at https://www.zerowastescotland.org.uk/about-us/terms-
conditions and is intended only for the use of the individual or entity to which it is addressed. Zero
Waste Scotland is a private company limited by guarantee, registered in Scotland as company
number SC436030. Zero Waste Scotland’s registered office is at Ground Floor, Moray House,
Forthside Way, Stirling FK8 1QZ.

VAT number: 258 3208 01

Company number: SC436030
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This e-mail (and any files or other attachments transmitted with it) is intended solely for the
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any
part of this e-mail is not permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately by return.
Communications with the Scottish Government may be monitored or recorded in order to secure
the effective operation of the system and for other lawful purposes. The views or opinions
contained within this e-mail may not necessarily reflect those of the Scottish Government.
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Disclaimer:

The content of this email (including attachments) is confidential and is subject to the terms of Zero
Waste Scotland’s email disclaimer at https://www.zerowastescotland.org.uk/about-us/terms-
conditions and is intended only for the use of the individual or entity to which it is addressed. Zero
Waste Scotland is a private company limited by guarantee, registered in Scotland as company
number SC436030. Zero Waste Scotland’s registered office is at Ground Floor, Moray House,
Forthside Way, Stirling FK8 1QZ.

VAT number: 258 3208 01

Company number: SC436030
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https://www.zerowastescotland.org.uk/about-us/terms-conditions
https://www.zerowastescotland.org.uk/about-us/terms-conditions
https://www.zerowastescotland.org.uk/about-us/terms-conditions

[redacted — section 30(1)(b)]
Local Government and Analytical Services Division
12 August 2024

First Minister
Cabinet Secretary for Finance and Local Government
Cabinet Secretary for Education and Skills

[redacted — out of scope]

[redacted — out of scope]. All have suspended strike action across waste, recycling
and street cleansing services and are consulting members: Unite have
recommended members accept, Unison have recommended members reject and
GMB is not making a recommendation. Officials will engage with COSLA officers to
understand timescales and process of consultations.

[redacted — out of scope]
[redacted — section 30(1)(b)]

Local Government Pay and Workforce Lead
Local Government and Analytical Services Division



First Minister X

Deputy First Minister
Cabinet Secretary for X
Finance and Local
Government

Cabinet Secretary for X
Education and Skills

Cabinet Secretary for Net

Permanent Secretary

DG Communities

DG Education and Justice

DG Net Zero

DG Scottish Exchequer

Chief Financial Officer

Director of Local Government and
Housing

Director of Learning

Director of Environment and
Forestry

Director of Exchequer Development
Ellen Leaver

[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
Orlando Heijmer-Mason

Alison Taylor

[redacted — section 30(1)(b)]

Anne Aitken

[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
Alasdair Black

Heather Darling

Elise Black

X

Zero and Enerii

Jamie MacDougall
[redacted — section 30(1
[redacted — section 30(1
[redacted — section 30(1
[redacted — section 30(1
[redacted — section 30(1)(b)]

SGLD Head of Economy and Social
Protections Branch

[redacted — section 30(1)(b)]
Communications Finance and Local
Government

Kate Higgins

Colin McAllister

Sean McGivern

~— N S’ N

(b)]
(b)]
(b)]
(b)]
(b




OFFICIAL-SENSITIVE
BRIEFING — LOCAL GOVERNMENT PAY COMMS LINES

TOP LINES

Strike action has been suspended following Scottish Government intervention.

e [redacted — out of scope]

e This extremely welcome decision was reached following a strong and strategic intervention
from the Scottish Government and ends the prospect of costly industrial action which would
have impacted businesses and communities.

[redacted — out of scope]
[redacted — out of scope]

e The Scottish Joint Council (SJC) unions (Unite, Unison and GMB) represent the local
government workforce which includes waste and recycling workers, school support staff and

janitors, social workers and all council officials.

[redacted — out of scope]



OFFICIAL-SENSITIVE
CROSS-SG PAY COORDINATION MEETING - 15 AUGUST 2024

SPEAKING NOTE FOR CABINET SECRETARY FOR FINANCE AND LOCAL GOVERNMENT -
UPDATE ON LOCAL GOVERNMENT PAY NEGOTIATIONS

[redacted — out of scope]
e On Monday, all three SJC unions confirmed that planned strike action amongst waste and
recycling workers would be suspended whilst their members consider a one-year offer made

by COSLA.

[redacted — out of scope]



OFFICIAL-SENSITIVE
CROSS-SG PAY COORDINATION MEETING - 15 AUGUST 2024
UPDATE ON LOCAL GOVERNMENT PAY NEGOTIATIONS

INTRODUCTION

1. On Monday 12 August, all three SJC unions (Unite, GMB and Unison) suspended strike action
amongst waste and recycling workers whilst their members consider a one-year offer made by
COSLA on Friday 09 August. This is a result of the Scottish Government taking extraordinary
decisions to identify an additional £77.5 million of funding to support a significantly improved
offer.

[redacted — out of scope]

NEXT STEPS
Unite has confirmed their ballot will close on Thursday 05 September and GMB and Unison are
expected to operate on similar timescales. [redacted — out of scope]
Officials will continue to engage with COSLA officers and other Scottish Government officials to
consider [redacted — out of scope]

and contingencies for any potential future strike action.

[redacted — out of scope]



[redacted — section 30(1)(b)]
Local Government and Analytical Services Division
16 August 2024

First Minister
Cabinet Secretary for Finance and Local Government

LOCAL GOVERNMENT PAY — UPDATE ON NEXT STEPS
[redacted — out of scope]

Strike action amongst waste and recycling workers has been suspended whilst SUC
unions consult their members on the offer made by COSLA on 09 August. Unite
recommended members accept, Unison recommended members reject and GMB
made no recommendation. Officials expect SJC union ballots to conclude in early
September; Unite have confirmed their ballot closes on Thursday 05 September.

[redacted — out of scope]
[redacted — section 30(1)(b)]

Local Government Pay and Workforce Lead
Local Government and Analytical Services Division



First Minister
Cabinet Secretary for
Finance and Local

Government

Permanent Secretary

DG Communities

DG Education and Justice

DG Scottish Exchequer

Chief Financial Officer

Director of Local Government and Housing
Director of Learning

Director of Exchequer Development

Ellen Leaver

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

Orlando Heijmer-Mason

[redacted — section 30(1)(b)]

Alasdair Black

Heather Darling

Elise Black

Jamie MacDougall

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

[redacted — section 30(1)(b)]

SGLD Head of Economy and Social Protections Branch
[redacted — section 30(1)(b)]
Communications Finance and Local Government
Kate Higgins

Colin McAllister




STRIKE BALLOT RESULTS

Waste, Recycling and Street Cleansing Workforce

1. There were 26 councils with a mandate for strike action from at least one union (see table
below). Strike action was planned from 14 August to 22 August although was suspended
following COSLA’s improved offer on 09 August.

2. All three unions consulted members on COSLA’s offer and results are expected by Friday 6
September. On 29 August, GMB confirmed that 78% of its members had voted to accept the
pay offer.

[redacted — out of scope]



Strike Ballot results

REBIEREEIRE = strike mandate achieved

Orange shading = strike mandate achieved but since voted to accept offer

Waste and Recycling

[redacted — out of
scope]

GMB | Unite | Unison

[redacted — out of
scope]

Aberdeen City

[redacted — out of
scope]

Aberdeenshire

[redacted — out of
scope]

Angus

[redacted — out of
scope]

Argyll and Bute

Clackmannanshire

Dumfries and
Galloway

Dundee City

East Ayrshire

East
Dunbartonshire

East Lothian

East Renfrewshire

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

City of Edinburgh

[redacted — out of
scope]

nan Eilean Siar

[redacted — out of
scope]

Falkirk

Fife (Cireco)

Glasgow City

Highland

Inverclyde

Midlothian

Moray

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

[redacted — out of
scope]

North Ayrshire

North Lanarkshire

[redacted — out of
scope]

[redacted — out of
scope]




Orkney Islands

Perth and Kinross

[redacted — out of
scope]

Renfrewshire

[redacted — out of
scope]

[redacted — out of
scope]

Scottish Borders

[redacted — out of
scope]

Shetland Islands

[redacted — out of
scope]

South Ayrshire

[redacted — out of
scope]

South Lanarkshire

[redacted — out of
scope]

Stirling

[redacted — out of
scope]

West
Dunbartonshire

[redacted — out of
scope]

West Lothian

[redacted — out of
scope]

TOTAL

18

18

13

[redacted — out of
scope]




[redacted — section 30(1)(b)]
Local Government Directorate
11 September 2024

First Minister
Cabinet Secretary for Finance and Local Government

LOCAL GOVERNMENT PAY — PROPOSED MEETING WITH UNISON
[redacted — out of scope]

Context and Issues
Unison have a mandate for industrial action amongst non-teaching school and early
years staff in five councils and amongst waste and recycling staff in 13 councils (see
Annex A). [redacted — section 30(b)(i)]

Risks to Delivery
There remains there remains a risk that Unison will proceed with plans for strike
action [redacted — out of scope] and waste and recycling workers. It is important to
consider the risk associated with ongoing SNCT negotiations and need for broad
alignment between offers made to both workforces.

[redacted — out of scope]
[redacted — section 30(1)(b)]

Local Government Pay and Workforce Lead
Local Government Directorate



Official Sensitive

First Minister

Cabinet Secretary for
Finance and Local
Government

Permanent Secretary

DG Communities

DG Education and Justice

DG Scottish Exchequer

Chief Financial Officer

Director of Learning

Director of Exchequer Development
Director for Local Government
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
Alasdair Black

Heather Darling

Elise Black

Jamie MacDougall

[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]

SGLD Head of Economy and Social Protections Branch
[redacted — section 30(1)(b)]
Communications Finance and Local Government
Kate Higgins

Colin McAllister




Official Sensitive

Annex A - industrial action ballot results

Strike Ballot results

= strike mandate achieved
Orange shading = strike mandate achieved but since voted to accept offer

Waste and Recycling

[redacted — out of scope]

GMB | Unite Unison

[redacted — out of scope]

Aberdeen City

[redacted — out of scope]

Aberdeenshire

[redacted — out of scope]

Angus

[redacted — out of scope]

Argyll and Bute

Clackmannanshire

Dumfries and
Galloway

Dundee City

East Ayrshire

East
Dunbartonshire

East Lothian

East Renfrewshire

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

City of Edinburgh

[redacted — out of scope]

nan Eilean Siar

[redacted — out of scope]

Falkirk

Fife (Cireco)

Glasgow City

Highland

Inverclyde

Midlothian

Moray

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

North Ayrshire

North Lanarkshire

Orkney Islands

Perth and Kinross

Renfrewshire

[redacted — out of scope]

[redacted — out of scope]

[redacted —out of scope]

[redacted — out of scope]

[redacted — out of scope]

Scottish Borders

[redacted — out of scope]

Shetland Islands

[redacted — out of scope]

South Ayrshire

South Lanarkshire

Stirling

West
Dunbartonshire

West Lothian

TOTAL

18 18 13

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

[redacted — out of scope]

11000 11

[redacted — out of scope]




OFFICIAL-SENSITIVE

Directorate for Local Government and Housing
Local Government and Analytical Services Division
18 July 2024

CABINET SECRETARY FOR FINANCE AND LOCAL GOVERNMENT

Priority and Purpose
1. Routine. To provide an update for information on the outcome of ballots for industrial
action by local government trade unions [redacted — out of scope].

Recommendation
2. You are invited to note the information below.

Context and Issues
3. [redacted — out of scope]All three unions have undertaken strike action ballots targeting
different workforces with most ballots now closed.

[redacted — out of scope]

Outcome of IA Ballots

4. GMB are the only union to have balloted Adult Social Care staff in 29 councils. The
ballot closed on 19 June with the threshold only having been reached in Renfrewshire.
No strike notice of specific dates has yet been received by the council.

5. Unite and GMB issued ballots of waste, recycling and cleansing staff earlier in June and
those closed on 1 July. Unison initially balloted only staff in Edinburgh closing also on 1
July. The threshold was not met and they are re-balloting in Edinburgh; this is due to
close on 6 August. Unison opened a national ballot that closed on 17 July. [redacted —
section 30(b)(i)].

6. The results of these ballots are set out in Annex B. In summary, there are 25 councils
with a mandate for strike action from at least one union: 11 councils have a mandate
from one union, 10 councils have a mandate from two unions and four councils have a
mandate from all three unions. There are seven councils with no current mandate for
strike action from any union. At time of writing, we are not aware of any formal notice of
specific strike action has been received by any council.

[redacted — out of scope]

7. Officials are seeking further information about any plans for contingencies in the event
of strike action proceeding.

[redacted — section 30(1)(b)]
Local Government and Analytical Services Division



OFFICIAL-SENSITIVE

First Minister

Cabinet Secretary for Finance
and Local Government
Minister for Public Finance X

X X

Permanent Secretary

DG Communities

DG Education and Justice
Director for Local Government and Housing
Ellen Leaver

[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
Director of Learning
Orlando Heimejer-mason
[redacted — section 30(1)(b)]
Director for Public Spending
Jamie Macdougall

[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
David McPhee

[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
[redacted — section 30(1)(b)]
Communications Finance and Local
Government

Kate Higgins

Sean McGivern




OFFICIAL-SENSITIVE

ANNEX A — COSLA'’s press release regarding revised pay offer (18 July)

[redacted — out of scope]

COSLA has requested that our trade unions seek their members’ views on this improved
offer and that they suspend plans for industrial action whilst this is considered.

COSLA’s Resources Spokesperson, Councillor Katie Hagmann, said:
[redacted — out of scope]. We request that our Trade Union colleagues seek their members’

views on this improved offer and that they suspend any plans for industrial action whilst this
is considered.”



OFFICIAL-SENSITIVE

ANNEX B - Strike Action Ballot by Sector and Council
[redacted — out of scope]

Waste, Recycling and Street Cleansing Workforce
ﬁ = Strike mandate achieved Green shading = Threshold not reached

*Cireco are an organisation set up by Fife, dealing with recycling and waste management,
SJC conditioned.

GMB - ballot | Unite - ballot | Unison - ballot
closed 1 Jul closed 17 July

Aberdeen City
Aberdeenshire
Angus

Argyll and Bute
Clackmannanshire

Dumfries and
Galloway
Dundee City

East Ayrshire

East Dunbartonshire
East Lothian

East Renfrewshire
City of Edinburgh

Re-ballot closing 6
August

nan Eilean Siar
Falkirk

Fife

Glasgow City
Highland

Inverclyde
Midlothian

Moray

North Ayrshire
North Lanarkshire
Orkney Islands
Perth and Kinross
Renfrewshire
Scottish Borders
Shetland Islands
South Ayrshire
South Lanarkshire
Stirling

West Dunbartonshire
West Lothian




