
 

 

RISK ASSESSMENT / METHOD STATEMENT 
Title General Project RAMS Safety Barrier 

RAMS Number RAMS 20240807 Date 07/08/2024 

Scheme 
22-NE-0901-11 A92 Cardenbarns 
OB to Chapel Jct  

Prepared By  

Client Amey NEU Approved By  

 

 

 

Risk Assessment 
 

Hazard 

Risk Before 
Control 

Measures 
Implemented 

Control Measures Persons at Risk 

Risk After 
Control 

Measures 
Implemented 

Existing Services H/M • Prior to works commencing the client will provide service drawings showing 
location and details of existing services. 

• PU Drawings will be reviewed on site and all services traced using a CAT 
cable detector and marked up on site.   

• Where appropriate, trial holes will be used to confirm the location of 
services. 

• Hand excavation using insulated tools will be used when working within the 
vicinity of services. 

• Permit to dig to be issued by HBS prior to any breaking of ground. 

Operatives, 
Members of the 

Public 

L 

Lifting Operations H • Mechanical means of lifting to be used wherever practical. 

• A lifting plan must be completed by the foreman or HBS staff member 
before any lifting commences.  Lifting plans will be briefed to all relevant 
operatives before operation is carried out and made available to the 
Engineer upon request 

• Safe Working Load (SWL) to be known of lifting equipment and items to be 
lifted.  Operatives to be briefed regarding the weight of the various barrier 
components. 

• All loads must be slung by competent slinger/banksmen 

• All lifting appliances and accessories (chains, slings, hooks) must have 
certificate of thorough examination and free from damage, cuts, etc-  if in 
doubt do not use. 

• Weekly inspections to be carried out by a competant person (LOLER).  
Inpsection certificates to be made availbale to the Engineer upon request   

• Guide or tag lines may be required to prevent the load from swinging when 
raised from the ground.  All lifts to be planned/supervised at all times to 
prevent collision with other plant or structures.  

Operatives, 
Members of the 

Public 

L 

reg 11(2)

reg 11(2)
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• Do not use lifting equipment on unstable ground.  Nets must be used where 
there is a risk of individual parts of the becoming loose or detached.  Care 
to be taken to avoid trapping / crushing / nipping injuries. If necessary split 
loads in to individual lifts. 

• Test lift must always be carried out before complete lift commences. 

• Loads must never be lifted over persons or outside the working area where 
third parties are exposed to risks of falling objects.  Banksmen to supervise 
lifts and communicate with the driver. 

• Where possible, position all lifting equipment so there is at least 600mm of 
clearance between the turning circle of the body and any object which may 
restrict its path.  In locations where 600mm clearance is not possible, a 
banksman will be used to control the operation. 

• Check the delivery point is clear and suitable to receive the load. 

• Wind/ weather conditions to be monitored during the lifting operation.  Wind 
speed will be monitored using an anemometer - at wind speeds greater 
than 20 mph work procedures will be reviewed and adjusted as necessary. 

Cutting Operations – 
Existing VRS 

H • Minimise the number of cuts to be made by planning the site clearance 
operation. 

•   Only competent operatives will fit the blades and operate the saw. 

•   All equipment to be inspected and maintained as necessary.  

•   If defects are found the equipment will not be used. 

•   Additional PPE to be worn while using cutting equipment – safety goggles,    
  gloves, ear defenders / plugs, face mask. 

Operatives L 

Removal of Existing 
VRS 

M • The existing beams will either be unbolted or cut into lengths.  When 
unbolting an electric impact wrench will be used.  If cutting a petrol driven 
Stihl Saw will be used. 

• The existing posts will be cut off at ground level using a Stihl Saw 

• Dismantled VRS will be loaded onto a lorry using crane/wheeled excavator 
and removed from the site. 

Operatives L 

Hand Arm Vibration 
 
 

H • Refer to specific HAV Risk Assessment 

• Ensure exposure times are kept within the EAV level 

• Minimise the need for operations and tools that expose workers to 
hazardous vibration. All tools will be well maintained to ensure they operate 
as efficiently as practicable to reduce force required and duration of 
operation, therefore reducing exposure.  All efforts shall be made to reduce 
exposure time in low temperatures.  

• Operators should maintain good blood circulation in their hands, anti-
vibration gloves are available on request.  

• Operatives shall be given information to operatives on the following:- 
vibration levels relevant to the machinery they are to use, identifying pieces 
of equipment that are known to have higher vibration levels,  

Operatives L 
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• Job rotation will be carried out to interrupt work using vibrating machinery 
on a regular basis with other tasks and or to divide such work with other 
colleagues (reduced time exposure) 

• Operatives will be made aware of other factors that can increase the 
likelihood of HAVS such as low temperature, smoking. 
 

Contact with Moving 
Plant 

H • All operatives to remain vigilant for plant movements on site. 

• Only competent drivers will operate plant.  Licenses and certificates will be 
made available to the Engineer upon request 

• A competent banksman must be used when plant is moving through the site 

• Operatives must not stand directly in front or behind mobile plant. When 
operatives need to work adjacent to plant additional care needs to be taken 
– operatives need to ensure that the machine driver is aware of their 
presence at all times when they are within the work zone. 

• Machine operators need to ensure that they are aware and take note of 
operatives that are working adjacent to the machine. 

• Operatives must not to approach the driver until he has made contact with 
them to state that it is safe to approach. 

• All drivers must observe the site speed limit of 10 Mph for all site vehicles 
whilst moving through the closure operators to drive at a safe consistent 
speed in relation to the ground conditions, road, gradients and weather etc.. 

• When stopped / parked drivers must lower all jibs to ground level, switch off 
the engine, fully apply the park brake, and remove the keys. 

• All site operatives to wear the correct PPE and remain visible to the driver 
at all times – operatives to be dressed in correct PPE prior to exiting the 
vehicle. 
 

Operatives & 
Members of the 

Public 

L 

Entering / exiting the 
site. 

H • Each day, the Foreman and or Contractors supervising staff are to plan the 
site vehicle movements to avoid unnecessary disruption throughout the day 
They should be aware of any deliveries 24 hours before arrival onsite.   

• All deliveries personnel including delivery driver shall receive a site induction 
prior to entering the site. 

• In general access to the site will be via designated access / egress points in 
accordance with Chapter 8 of the TSM. 

• If entering the site from live traffic, the site will be accessed and egressed via 
designated access and egress routes only. 

• Always manoeuvre into the correct lane well in advance of the works. 

• 100m prior to the site access switch on flashing amber beacon and make 
appropriate signal indication. 

• 100m prior to the access check the access is clear for entry.  If not, cancel 
indicator and drive on.  Cancel flashing beacon once traffic speed regained. 

Operatives & 
Member of the 

Public 

L 
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• Always ensure the appropriate signage is displayed on all vehicle i.e. 
“Motorway or Highway Maintenance” stickers as appropriate. 

• All vehicles entering the site works must enter and exit at all times from the 
designated entrance / exit points. 

• On entry to the site move away from the access. Entry and exit points are to 
be kept clear of plant and materials at all times. 

• Always exit and enter your vehicle from the side furthest from the live 
traffic whenever possible. 

• When re-entering traffic wait until it is safe to do so from the works exit 

• Once safely in the traffic flow and speed has been regained switch off 
flashing beacon and indicator lights. 

Manual Handling H • Wherever practicable use mechanical means to handle materials for 
example . hiabs, trolleys etc 

• All loads 25 kg and over are minimum of 2-person lift, never lift a load 
you feel is tool heavy or awkward to handle. 

 

• Check the centre of gravity of the load and also is this likely to shift when 
lifted  

 

• Plan the lift – make sure that the route is as short as practicable, free from 
obstructions and slip hazards, stable surface, well lit, set down point has 
been identified. Talk to the person you may be lifting with to ensure you both 
understand the task 

• Wear gloves to improve grip and keep the load as close to waist height as 
possible. Adopt a stable position, maintain a good posture with your chin 
pointing upward which should keep your spine aligned.  Avoid twisting or 
leaning sideways, move smoothly, no running  

• When lowering the load, ensure that hands, feet and clothing are not under 
the load 

• All operatives undergo manual handling training every year-  Training 
certificates made available to the Engineer upon request. 
 

Operatives L 

Slip, Trips and Falls M • Ensure all equipment is stacked correctly and safely. 

• Work areas to be kept tidy at all times. 

• Ensure all trip hazards are identified and measures taken to correct them i.e. 
steel plates, ramps etc. 

• Mark up all slopes and changes of levels.  

• Clear up all spillages using spill kits immediately i.e. diesel, oils etc. 

• Ensure there is adequate lighting for the works area whilst taking care not to 
dazzle drivers. 

• Extra care to be taken in frosty conditions. 

Operatives & 
Members of the 

Public 

L 
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• Operatives to avoid cat’s eyes when placing cones/signs in carriageway – 
potential trip hazard. 

COSHH M • A list of all chemicals used to be provided in site packs. 

• Material safety data sheets to be made available for any chemicals used and 
accompanied with a COSHH assessment in all site packs. 

• All operatives to be briefed on all chemicals in use. 

• PPE to be used as a last resort.  

• Clear up all spillages using spill kits immediately i.e. diesel, oils etc. 

• Fire extinguishers to be positioned where appropriate – Task specific RAMS 
to confirm. 

Operatives L 

Weils’ disease H • Practice good hygiene - Wash hands thoroughly with antibacterial hand 
wash and warm water before eating, drinking, smoking, etc. 

• Wear appropriate PPE (gloves, etc.) 

• Do not place objects in your mouth i.e. pencil, small tool, fingernails. 

• Operative training to recognize the symptoms of Weill’s’ disease. 

Operatives L 

Emergency Situations H • At least one operative to be first aid training on every shift. 

• First aid boxes and fire extinguishers are located in each site van and HBS 
operatives are trained in their use. 

Operatives & 
Members of the 

Public 

L 

 
Environmental Risk Assessment 
 

Working Near 
Waterways 

H • Hazardous (Special) and non-hazardous waste materials should not be 
stored within 10 metres of a watercourse or drain. 

• All chemicals, fuels, paints or similar harmful substances should be stored in 
a bunded container within a compound or locked vehicle – at least 5 metres 
from the watercourse or drain. 

• Locate stores of oil and fuel away from areas of high vehicular movement to 
avoid accidental spills. 

• Refuelling of plant should not take place within 20 metres of a watercourse or 
drain using a drip tray and suitable funnel system 

• Keep all impermeable surfaces clean  

Wildlife  L 

Spills H • Ensure spill kits, granules and oil absorbent booms are available in case of 
an emergency spill. 

• Identify all possible entry points to watercourses and store chemicals, fuel 
and all other liquids a safe distance away. 

• Ensure plant, machinery and vehicles are checked for oil leaks regularly and 
where required, clean spills up immediately with the suitable material i.e. 
granules, spill kits, absorbent sheets etc. 

• In the event of a spill, ensure it is contained – On land, use earth/sand to 
construct a bund around the spill to stop it spreading.  

Wildlife  L 
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• If a spill enters a watercourse contact Contract Manager & Systems Manager 
immediately  

Noise M  

• If working hours apply to the site, ensure they are followed by all staff. 

• Where possible, keep noisy plant away from public areas. 

• Letter drops undertaken to inform residents of overnight noisy works 

• When noisy works are undertaken at night, noisy operations will be restricted 
to the start of the shift where possible. 

• Where possible, use screening between the site and residential/public areas 
to block out noise from plant and machinery. 

• Use mufflers where possible. 

• Keep acoustic doors on plant and machinery such as pumping systems, 
closed at all times. 

• Don’t leave plant and machinery running unnecessarily. 

• Don’t use poorly maintained plant. 

Wildlife & 
Members of the 

Public 

L 

Storage and use of 
petrol, diesel and oils 

M • Diesel fuel will be stored in a fully bunded diesel bowser, this will be stored in 
the main compound area. 

• No bulk fuel will be stored on the site. 

• Fuel will be transported to the site in secure “jerry cans” which will be clearly 
labelled to identify their contents. 

• A spill kit will be kept adjacent to fuel and oil storage areas. 

• Store petrol, diesel and oil away from drains or surface watercourses  

• Always put lids on containers after use 

• Ensure that all containers are undamaged 

• Return spare fuels and oils to proper storage areas 

• Ensure that all refuelling is constantly attended. 

• All fuelling should be carried out away from any possible source of ignition – 
eg cutting / grinding operations, smoking etc. 

• Use drip trays under all static plant and during refuelling 

• Clean up any minor spillages with absorbent granules or absorbent sheets 

• Use funnels when refuelling small plant and equipment to avoid spillages 

• Ensure all waste oil, petrol, diesel and absorbent material used to clean up 
spills are stored in a designated container and is stored safely until disposed 
of.  

• Don’t leave bunds and drip trays to overflow 

• Don’t leave containers in areas of high risk – ie areas where they may be 
damaged by other plant or where they may be tampered with by members of 
the public. 

Wildlife & 
Members of the 

Public 

L 

Dust & Air  H • Ensure cutting and grinding activities are shielded or dampened to supress 
dust 

• Dampen and clean up any spillage of dry/dusty materials. 

• Switch off plant and vehicle engines when not in use. 

Operatives, 
wildlife & 

members of the 
public 

L 
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• If the use of ozone depleting substances/VOC’s i.e., aerosols or solvents is 
required, ensure they are used in a responsible manner. 

• Under no circumstances shall any employee or sub-contractor burn any 
material. 

Pollution caused by 
Plant and Machinery 

M • Ensure all plant and machinery is fully serviced regularly by competent 
mechanics 

• Ensure any damage which has the potential to cause pollutions e.g. leaks is 
reported and fixed immediately 

• Vehicles should be checked by drivers to ensure there are no leaks. Drip 
trays can be used until defect is rectified by mechanics 

Wildlife & 
Members of the 

Public 

L 

 
Method Statement 
 

 

Personnel 
 

 

 
 
 
 
 
 
 
 
 
 
 
Plant 

 

List of Plant to be Used Additional Requirements 

Hiab Lorry Daily Plant Inspections, Trained Driver 

Delivery Vehicles Delivery drivers to be notified of access and egress point to use 

Power Saw Goggles to be worn at all times when using power saws, sealed / fitted half face mask with appropriate filters to be worn 
when cutting lead based paint. 

Torque Gun Operatives to rotate use of torque gun to minimise exposure to vibration – ref attached specific RAMS 

Personnel Additional Requirements 

Contract Manager CSR Card 

Site Supervisor CSR Card + VRS supervisors’ card 

Site Foreman / Lead Erector CSR Card + VRS lead erectors card 

Erector CSR Card + VRS erectors card 

Operatives CSR Card + Slinger / Signaller  

Plant Operatives CSR Card (specific categories of plant) 

Lorry Drivers CSR Card  

  

  

  

Named Person Responsible Contact Details 

 (First Aider)  

  Relief Supervisor 
reg 11(2)
reg 11(2)

reg 11(2)
reg 11(2)
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Generators / Small Tools General condition checks 

5t Excavator Daily Plant Inspections 

Materials 
 

 
 
 
 
 
 
Sequence of Works 
Locations 
 
Phase 1 Start of Scheme: X: 322626, Y: 693921 Tying into double sided box beam.  Prior to Cardenbarns Overbridge 
    End of Phase 1: X: 324583, Y: 694488 

 

Materials to be Used Additional Requirements 

VRS Materials No specific additional requirements 

Concrete No specific additional requirements 

Diesel Fuel No specific additional requirements 
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Phase 2 Chapel Jct 

Start of Scheme: X: 324583, Y: 694488                            End of Scheme: X: 352344, Y: 694788 
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Start Date 

• Works to commence Sunday 11/02/2024. 

• Working hours to be 2000-0600. 
 

Inductions 
  
Staff and Operatives - must attend induction prior to work on site first night meet on site at 7.30pm. 
 
 

Minimum Mandatory PPE  

 

• Hard Hat (with front white light and rear red light) 

• Long Sleeve Hi vis vest/Jacket 

• Hi-vis Trousers or Boiler Suit 

• Safety Boots 
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• Light Eye Protection 

• Gloves 
Other PPE as required following risk assessment eg goggles, gloves, respirator, hearing protection etc 
 
 

Preworks Inspection / Survey / Etc 
Prior to construction work taking place HBS will carry out site investigations to determine the locations of existing services. 
 
 Service Identification / Trial Holes 
Work will be carried out to determine the number, type, location and depth of existing services.  This will involve –  
~ Review of existing PU information 
~ General site inspection – to locate / identify existing surface features – eg manholes, duct chambers etc 
~ CAT Scan 

 
Site Set Up – Traffic Management, Site Welfare 
The works will be completed under traffic management which will be installed by HBS in accordance with Chapter 8 and National Highway Sector Scheme 12A/B. 
 
Typical TM Arrangements 
TTM will be as per the drawings submitted.  This will include an offside lane closure in both directions.  Convoy vehicle will be in operation on the EB.  
CONVOY VEHICLE IN OPERATION TO CONTROL THE TRAFFIC FLOW.  THIS IS STILL TO BE TREATED AS A LIVE LANE. NO PERSON TO BE IN LANE 1 WHILST 
CONVOY IS IN OPERATION. 
Minimal activities are to take place in the WB Carriageway only when it is absolutely necessary. 
 
Site Welfare 
HBS will provide welfare facilities.  

 
Deliveries of VRS Materials 
 
Bulk deliveries of material will be delivered to HBS Yard in Shotts and be stored there until they are required on site. 
Materials will be delivered to site on a flatbed lorry with Hiab and stored within the TM. 
Delivery drivers will make themselves aware to the site team to receive the site induction in the side road adjacent. 
The materials will be lifted from the lorry and positioned along the line of the new VRS.  
 

Removal of Existing VRS 
 
The existing corrugated beam VRS system will be removed by cutting the existing rail into lengths using a Stihl Saw.  The rail can then be removed from the system and 
stacked for removal from site. The existing posts will be cut of at ground level using a Stihl Saw. 
Where bolts need to be removed this will be done using a combination of impact wrenches and hand tools.   
 

Erection of New VRS 
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Installation of the new VRS will be in accordance with the manufacturer’s installation guidance. 
 

• Prior to dismantling the existing VRS a temporary VRS barrier will be installed along the hard strip of the existing carriageway. 

• While the temporary VRS is in position a temporary 50mph speed limit will be in imposed over the extents of the worksite which will remain in place 24/7 until the New 

Permanent VRS has been installed. 

 
Driven Posts 
 
Setting out will be done by reference to datum points.  Where possible, posts will be driven relative to the existing VRS, this will ensure a good line for the posts.  A Turchi 
Post driving machine will be used for driving of posts, this will allow new posts to be driven prior to removal of existing barrier.  The post centres will be marked using spray 
paint, the post driver will be moved into position and the post will be positioned in the post driver and the hammer engaged on the top of the post.  The post will then be 
driven to the required level, the hammer will be removed from the post and the post driver will be moved to the next post position. 
 
Post driving will be carried out in advance of removal of the existing beam.  This will allow any areas that require concrete foundations to be identified and completed prior 
to the removal of the existing beam. 
 
 
Standard Concrete Foundations 
 

• Where required, concrete foundations will be excavated using a tracked mini excavator, excavated material will be disposed of into a tipping lorry for removal off 
site and disposal to a licenced facility. 

• Concrete will be delivered to site using a volumetric mixer lorry.  This will access and egress the site using the approved access and egress points in the traffic 
management setup. 

• Concrete will be discharged directly into the excavated foundation. 

• Transitions will require standard foundations as per the manufacturers Installation guide 

• Concrete will be discharged directly into the excavated foundation holes and the new socket post installed. 

• RB80 will require a minimum 1.5m wide 150mm deep foundation along the line of the new barrier. 
 

 
Assembly 
 
Safety barriers shall be assembled in accordance with the manufacturer’s instructions / drawings, NHSS10 training schedule and by trained operatives. 
RB80 will be brought to site on Hiabs by FOD and installed in conjunction with the attached Lift Plan. 
GA72’s will be built on already installed posts and tied into existing barrier. 
Embedment concrete will be poured along the RB80, and the site tidied up. 

 
 Excavation of CR and Red Chipping 
 

• Excavation of the Central reservation will be carried out by a 5t Excavator in conjunction with the H2W4 installation moving through the site (80mm) 

• Terram will be placed into excavation. 

• Red Chips will be brought to site in a grab lorry and placed. 
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Quality Control 
 

Testing and Inspection Required 
 

Item Test / Inspection Details Frequency Completed by 

Post Testing Push Test in accordance MCHW As instructed by Amey HBS 

    

    

 

 
 
Environmental Control Measures 
 

Environmental Issues Requirements 

General Waste Disposed of in designated areas 

  

  

 
Emergency Contact Details 
 
HBS 

   -  Contract Director      
   – Contract Manager       

             
  – Systems Manager   

   – Site Supervisor   
    - Lead Installer    
HBS Head Office       
 
First Aiders 

 

reg 11(2)
reg 11(2)

reg 11(2)
reg 11(2)

reg 11(2)

reg 11(2)
reg 11(2)

reg 11(2)
reg 11(2)

reg 11(2)
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Emergency Services    999 
Victoria Hospital: Accident & Emergency Department, Hayfield House Victoria Hospital, Hayfield Rd, Kirkcaldy KY2 5AH 
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Contractors Acceptance of RAMS Signature……. 

 
 

I accept and understand the method statement (task details) and risk 
assessment 

RAMS 22-NE-0901-11 A92 Cardenbarns OB to Chapel Jct 

NAME (PRINT) SIGNATURE DATE 
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Ref No: TMS08 

Activity: 

Installation & Removal of Road Closure & Diversion (to be viewed in conjunction 
with TMS06)  

 

 
Contract No. 12732  

Site Address A92 B914 junction to Chapel Junction 

 
Intent of Method 
Statement 

This method statement is devised to assist in the safe implementation of a road closure 
and diversion on single carriageway roads.  Adherence to this method statement should 
result in protection to both employees and the public. 
 

 
Resources 
For Activity 

2-man crew (1 x Registered Traffic Management Operative & 1 x Traffic Management 
Operative {qualified or unqualified}) 
1 x 3.5T dropside signing vehicle. 
 

 
Associated Risk 
Assessments 

THIS PROCEDURE IS TO BE READ IN CONJUNCTION WITH TASK SPECIFIC RISK 
ASSESSMENTS TMRA01/ MHRA001/ CVRA01/ WHRA01 site specific risk 
assessments and work/ job information procedure information.  Persons must contact 
their supervisor if any relevant risk, procedural or COSHH assessment data is not 
available in the TM Workmate Application within Company Documents, Employee 
Handbook & Policies. 

 
Equipment & 
Machinery 

Purpose built vehicle fitted with: 

• Roof mounted amber flashing beacons. 

• Rear mounted high visibility amber flashing lights. 

• Vehicle mounted work lights for night-time working. 

• Reversing camera. 

• Audible reversing horn.  

• Chevrons & Highway Maintenance Sign to TSRGD 7404. 

• Ladders or suitable access platform, if required. 
Temporary road signs and frames. 
Sandbags. 
Lamps. 
Cones. 
Orange Rope/Traffic Tape. 
Barrier Board/ Pedestrian Barrier. 

 
Personal 
Protective 
Equipment 

Crew are provided with the following PPE to be worn at all times:  Safety Boots (EN ISO 
20345:2022), Hi Visibility Jacket (EN ISO 20471:2013 Class 3), Hi Visibility Long 
Sleeved Reflective Jacket & Trousers (EN ISO 20471:2013 Class 3), Safety Glasses 
(EN166:2001), Gloves, & Hard Hat (EN397:2012).   

 
Noise/ Vibration Operatives are not at risk from noise or vibration during this operation. 

 

 

reg 11(2)
reg 11(2)
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Preparation & 
Set-Up 

• TMOs are given job instructions from office prior to leaving for site.  The job pack 
will include relevant detailed traffic management drawings. 
 

• Daily vehicle and plant pre-start safety checks must be conducted and recorded 
in accordance with the Company’s procedures. 

 

• TMOs are to ensure that correct equipment is loaded onto the vehicle, as 
detailed on the loading list. 

 

• On arrival at site or prior arranged meeting point, crew report to client/ customer 
to announce their presence, where applicable, and discuss work requirements. 
Drivers should ensure they are parking in safe area, not blocking any footways/ 
accesses.  

 

• A site-specific risk assessment should be completed and submitted on the 
Workmate app via your tablet. Prior to starting installation, TMOs must ensure 
they have located the correct work site as detailed in the job pack and drawings. 
 

 
Setting Out • When designing diversion routes, consideration will have been given to cyclists 

and other non motorised users. 

• Where a bus stop is temporarily removed or relocated, the position of the 
nearest alternative bus stop(s) will be indicted at the affected bus stop. 

• It is most important that a diversionary route is clearly and consistently signed 
throughout its length and that the end of diversion is down using “Diversion 
Ends” sign variant to diagram 2702. 

• The diversion for the road closure will always be put in place prior to the road 
closure being implemented, unless, in the case of an emergency and with prior 
approval from the road’s authority and police, the road closure is implemented 
first and then the diversion is put in place. 

• The vehicle must be parked safely before signs are unloaded or set up.  If it 
can’t be parked off the road, it should be parked where it can be seen clearly by 
other drivers.  Roof-mounted amber beacons must be turned on.  Footways or 
cycle tracks should not be obstructed when parking off the road. 

• Prior to starting installation, TMOs must ensure they have located the correct 
work site as detailed in the job pack and drawings. 
 

 

Work Sequence 

 
INSTALLING THE SYSTEM 

• Operatives are at greatest risk when setting out the signing and guarding, so great care is needed to 
ensure they can see the traffic and the traffic can see them. 

• Hi-Visibility PPE and hard hat with chin straps must always be worn whilst onsite, including during 
installation and removal of all traffic management. 

• Personal mobile phones are banned from site and must always be left in the vehicle whilst installing 
and removing traffic management. 

• Make sure the roof-mounted amber beacons are switched on, operating and are visible from 360°. 

• Operatives should face the traffic when setting out signs, taking particular care when they are crossing 
the road to place signs. 

reg 11(2)
reg 11(2)
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• Place diversion signing, securing with a minimum of two sandbags, in accordance with the traffic 
management drawing.  Keep on the verge or footway, wherever possible. The signs should be placed 
where they will be clearly seen, and cause minimum inconvenience to drivers, cyclists, pedestrians, 
and other road users alike, and where there is a minimum risk of their being hit or knocked over by 
traffic.  Where there is a grass verge, the signs should normally be placed there; the placing of signs in 
the footway is permitted but under no circumstances must the footway width be reduced below 1 
metre.  If there are already vehicles parked in the carriageway, place the signs so that they are not 
obscured. 

• The trigger signs should be placed in the correct location but laid down until the road closure is ready 
to be implemented. 

• Adjust position of signs where local topography reduces visibility but ensuring the diversion signs are 
still relevant to the junction they appertain to. 

• Once all signage has been placed and the road is ready to be closed, operatives will then travel to the 
diversion start point to stand up the trigger signs. 

• The operatives will then proceed to the location of the road closure and close the road with cones (and 
lamps, if applicable). 

• The “Road Closed” sign to diagram 7010d will then be put up behind the line of cones forming the half 
road closure.  

• The operatives will then proceed to the opposite end of the road closure and when it is safe to do so 
will fully close this end of the road with cones (and lamps, if applicable).   

• The “Road Closed” sign to diagram 7010d will then be put up behind the line of cones. 

• Traffic control arrangements should be reviewed regularly to ensure delays are kept to a minimum and 
adjusted accordingly. 

 
REMOVING THE SYSTEM 
 

• All signage and equipment should be removed following the above procedure but in reverse order. All 
equipment must be removed from the carriageway before the diversion is removed.  

 

 
Leaving Site Crews shall leave their work area clean and tidy prior to departing site.  Waste materials 

produced on site are to be returned to the depot for safe disposal. 
Operatives must ensure that all equipment, including damages, is uplifted from site 
when removing a traffic management system.   

 
Records Vehicle walk around checks should be recorded using the TM Workmate application via 

your tablet provided and submitted electronically daily. 
A Site Risk Assessment must be completed using the TM Workmate application via your 
tablet & submitted electronically prior to works commencing on site.  A Job Record 
Form/Workflow should also be completed and submitted electronically as soon as the 
work has been installed. This should detail the type and numbers of equipment that was 
installed/ removed. 
Damages should be recorded on a Damaged Equipment Form and submitted 
electronically to the office.   
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Crew Training One operative within crew must hold Lantra National Highways Sector Scheme 12D card 
– modules M1M2.  All crew members will hold relevant CSCS card. 

 
Environmental 
Considerations 

Operatives must follow waste management procedures which can be found in their 
employee pack. 
Vehicles should be switched off when not in use. 

 
Emergency 
Procedures 

See emergency procedures in Employee Pack for what to do in the event of other types 
of emergencies. 

 
Further 
Information 

This method statement must be communicated to personnel together with relevant risk 
assessment and information.  Personnel who are unable to work in accordance with this 
method statement and risk assessment must stop work and report to their immediate 
supervisor. 
Operatives should also refer to Safety at Street Works and the Operative Handbook all 
of which can be found in the Employee Pack. 

 
Method Statement 
Briefed to All 
Operatives on Site 

Name Signature Date 
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Review of Method 
Statement 

Carried Out By 
Print/ Sign 

Amendments Required Date 

 None 27/03/14 

 

Removal of reference to 
SWRA01, hard hats now always 

to be worn.  Use of mobile 
phones referenced. Records 

section revised to include 
MNAV. 

15/04/15 

 
Reference to safety glasses 

removed from generic method 
statement. 

16/04/16 

 
Annual Review – No 

amendments  
17/07/18 

  Standards for PPE updated. 25/03/19 

  
Records section revised to 
include new Class One App 

instead of MNAV. 
10/07/19 

 
COVID 19 additional measures 

added. 
01/04/20 

 
Annual review and COVID-19 

safety precautions added. 
17/09/20 

 

Annual Review - Records 
section revised to include new 
TM Workmate App Instead of 

Class One App 

07/10/21 

 
Annual Review –  
removed as producer of MS 

10/10/22 

 
 

Annual Review – Covid-19 
procedures removed & 

Standards for PPE updated. 
03/10/23 

 

 

reg 11(2)
reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)

reg 11(2)



Produced By:  (HSE 
Administrator) &  (Contracts 
Manager) 

METHOD STATEMENT 

 

Date of Issue:  25/03/19 
Last Review Date: 03/10/23 
Next Review Date: 03/10/24 

Page 1 of 6                  Rev: 6 

 

 

 
 

Ref No: TMS28 

Activity: 
Installation & Removal of Fast Lane Closure 50mph  

Or Above with No Hard Shoulder 

 
Contract No. 123723 

Site Address  HBS A92 Lochgelly B9149 to Chapel Junction  

 
Intent of Method 
Statement 

This method statement is devised to assist in the safe implementation of a fast lane 
closure on 2 lane dual carriageway with no hard shoulder with a speed limit of 50mph or 
above. Adherence to this method statement should result in protection to both 
employees and the public. 
 

 
Resources 
For Activity 

4-man crew  
1 x Registered 12A Traffic Management Foreman or LTMO  
1 x Registered 12A Impact Protection Vehicle Driver (Live Lanes),  
1 x Registered 12A Traffic Management Operatives &  
1 x Traffic Management Operative) 
1 x Impact Protection Vehicle 
1 x 7.5T/3.5T signing & coning vehicle 
 

 
Associated Risk 
Assessments 

THIS PROCEDURE IS TO BE READ IN CONJUNCTION WITH TASK SPECIFIC RISK 
ASSESSMENTS TMRA01/ MHRA001/ CVRA01 site specific risk assessments and 
work/ job information procedure information.  Persons must contact their supervisor if 
any relevant risk, procedural or COSHH assessment data is not available in the TM 
Workmate Application within Company Documents, Employee Handbook & Policies. 
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Equipment & 
Machinery 

Purpose built impact protection vehicle fitted with: 

• Crash cushion. 

• Blue directional arrow to diagram 610. 

• Amber flashing light arrow.  

• Roof mounted amber flashing light bars. 

• Rear mounted high visibility amber flashing lights. 

• Vehicle mounted work lights for night-time working. 

• Reversing camera. 

• Audible reversing horn.  

• Chevrons & Highway Maintenance Sign to TSRGD 7404. 
Purpose built signing & coning vehicle fitted with: 

• Roof mounted amber flashing beacons. 

• Rear mounted high visibility amber flashing light bars. 

• Vehicle mounted work lights for night-time working. 

• Reversing camera. 

• Audible reversing horn.  

• Chevrons & Highway Maintenance Sign to TSRGD 7404. 
Temporary quick-fit road signs and frames. 
Sandbags. 
Sequential Lamps. 
Lamps. 
Cones. 
Orange Rope/ Traffic Tape. 
 

 
Personal 
Protective 
Equipment 

Crew are provided with the following PPE to be worn at all times:  Safety Boots (EN ISO 
20345:2022), Hi Visibility Jacket (EN ISO 20471:2013 Class 3), Hi Visibility Long 
Sleeved Reflective Jacket & Trousers (EN ISO 20471:2013 Class 3), Safety Glasses 
(EN166:2001), Gloves, & Hard Hat (EN397:2012).   

 
Noise/ Vibration Operatives are not at risk from noise or vibration during this operation. 

 

 
Preparation & 
Set-Up 

• All traffic management proposals and road space booking applications must be 
approved in advance by the client.  A unique ADF number will have been 
provided for the overall contract.  This should be used for all traffic management 
installations/ switches and removals, and for reporting any queues, breakdowns, 
or accidents. 
 

• Daily vehicle and plant pre-start safety checks must be conducted and recorded 
in accordance with the Company’s procedures. 

 

• TMOs are to ensure that correct equipment is loaded onto the vehicle, as 
detailed on the loading list. 

 

• On arrival at site or prior arranged meeting point, crew report to client/ customer 
to announce their presence, where applicable, and discuss work requirements. 
Drivers should ensure they are parking in safe area, not blocking any footways/ 
accesses.  
 

• A site-specific risk assessment should be completed and submitted on the 
Workmate app via your tablet. Prior to starting installation, TMOs must ensure 
they have located the correct work site as detailed in the job pack and drawings 
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Setting Out • Prior to starting installation, TMOs must ensure they have located the correct 
work site as detailed in the job pack and drawings. 

 

• Distances for advance signing must be determined before setting out the signs.  
  

 

Work Sequence 

 
INSTALLING THE SYSTEM 

• Hi-Visibility PPE and hard hat with chin straps must always be worn whilst onsite, including during 
installation and removal of all traffic management. 

• Personal mobile phones are banned from site and must always be left in the vehicle whilst installing 
and removing traffic management. 

• TMO Foreman or TSCO contacts Traffic Scotland on 0131 203 8700 to inform them that they are 
commencing the installation of the traffic management stating the relevant ADF number.  The 
reference number must be noted on the Job Record Sheet. 

• A three-minute traffic count shall then be carried out prior to any traffic management measures being 
put in place.  The maximum allowable traffic flow in a three-minute period is 60 vehicles per lane.  This 
is with a 15 – 20% content of HGVs.  Traffic counts will be noted on the Job record Sheet. 

• Prior to vehicles moving into the live carriageway for the installation of the closure, the vehicles will 
meet at the meeting point which has been agreed in advance. 

• The vehicles will then move off in convoy with the 7.5T/ 3.5T vehicle leading and followed by the IPV. 

• As the vehicles are approaching the location of the first sign to be erected, their light bars will be 
activated and should be visible from 360°.   

• The IPV driver will lower the crash cushion, ensuring the blue directional arrow to diagram 610 is 
pointing the correct way and activate the flashing directional arrow. The IPV driver must always be in 
the IPV vehicle when the crash cushion is lowered. 

• Approach signage will be systematically erected from the outer limits, in accordance with the detailed 
drawing supplied in the job pack and each sign will be secured with a minimum of 2 sandbags.  One 
operative should drive the vehicle whilst the other operatives install the signage.  Operatives should 
face the traffic when setting out signs.   

• Crossing of carriageways should be kept to a minimum and reference should be taken from HSE 
Guidance – Reducing Risk in Temporary Traffic Management which can be found in the employee 
pack and advises on the safest procedures. 

• Position of signs should be adjusted where local geometry, permanent structures or sign reduces 
visibility. 

• Speed limit signs will also be erected relative to closure, double banked initially and then repeated at 
350m intervals, alternating from verge and central reservation, if specified. 

• When all approach signage is in place and the traffic count is at an acceptable level, the vehicles will 
then move into the fast lane, stopping at the start of the main taper. 
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• The IPV driver will activate the flashing directional arrow ensuring it is pointing to the left and will 
remain stationary 50 – 100m behind the 7.5T/ 3.5T coning and signing vehicle. 

• The first “Keep Left” arrow to diagram 610 will be installed. 

• The taper cones and signs will be dropped from the coning vehicle along the central reservation/ 
verge. 

• The operatives will then proceed to form the main taper, closing the fast lane. 

• Once the operatives have the taper formed, including the “Arrow” signs to diagram 610, they will 
proceed to form the run, this consists of (where practicable), keeping lane 2 closed for a length of 
200m with cones to form the longitudinal safety zone. 

• Signage, cones, and lamps as detailed in the drawing will be put in place at this time Lamps will 
always be installed on standard works. Lamps do not need to be installed for relaxation works when 
the following criteria can be met: 

o Permanent mandatory speed limit is >50mph. 

o Road marking must be of an acceptable condition (fully visible for 115m and no more than 1 in 
10 road studs are defective).  

o Cones must be clean and free of defects & must be set back 500mm from the centre of the 
lane line to the centre of the cone.  

o Once installed, a drive through visual check of the site must be carried out to ensure all criteria 
is met. 

• The vehicles will now be stopped within the closure with their light bars flashing. 

• “Works Access Only” to diagram 7306, “Works Access” to diagram 7301 and “Works Exit” to diagram 
7302 signs will be erected at agreed points with the contractor. 

• A lateral safety zone of 1.2 metres minimum will then be installed at the work area delineated by a 
second row of cones with orange rope tied between them. 

• A “Road Works” sign to diagram 7001 in combination with sign “End” to diagram 645 will then be 
erected on both sides of the carriageway, 90m from the end of the works. 

• In order to maintain flow of traffic through site when convoy is in place. Class One will close the A92 
Chapel Junction WB on slip and divert traffic onto the A92 westbound main line via Redhouse 
Roundabout. 

• When closure is complete, the Main Contractor will be contacted to inform them it is safe to enter the 
site via the designated works accesses. 

• Traffic Scotland will be contacted again by telephone with the unique ADF number for the job to inform 
then that the traffic management is in place and operational. 

• Once the works are complete, the operative will re-enter the vehicle from the safe side.  The vehicle 
will then move back into the live lane when safe to do so and turn off the flashing beacons. 

 
REMOVING THE SYSTEM 
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• All signage and equipment should be removed following the above procedure but in reverse order. 

• Once the taper and last “Arrow” sign has been removed, operatives must not reverse the vehicle to lift 
the advance signage.  They should re-enter the vehicle from the safe side, and travel back around to 
the beginning of the site, where they will lift the advance signage from the slow lane. 
 

• TMO contacts Traffic Scotland on 0131 203 8700 to inform them that they are commencing the 
removal of the closure quoting the unique ADF number.  The reference number must be noted on the 
Job Record Form. 
 

• TMO contacts Traffic Scotland on 0131 203 8700 to inform them that they have completed the removal 
of the closure quoting the unique ADF number.  The reference number must be noted on the Job 
Record Form. 

 

 
Leaving Site Crews shall leave their work area clean and tidy prior to departing site.  Waste materials 

produced on site are to be returned to the depot for safe disposal. 
Operatives must ensure that all equipment, including damages, is uplifted from site 
when removing a traffic management system.   

 
Records Vehicle walk around checks should be recorded using the TM Workmate application via 

your tablet provided and submitted electronically daily. 
A Site Risk Assessment must be completed using the TM Workmate application via your 
tablet & submitted electronically prior to works commencing on site.  A Job Record 
Form/Workflow should also be completed and submitted electronically as soon as the 
work has been installed. This should detail the type and numbers of equipment that was 
installed/ removed. 
Damages should be recorded on a Damaged Equipment Form and submitted 
electronically to the office.   

 
Crew Training All operatives within crew must hold Lantra National Highways Sector Scheme 12A/B 

card one of which may be a trainee. All crew members will hold relevant CSCS card. 

 
Environmental 
Considerations 

Operatives must follow waste management procedures which can be found in their 
employee pack. 
Vehicles should be switched off when not in use. 

 
Emergency 
Procedures 

See emergency procedures in Employee Pack for what to do in the event of an 
emergency. 

 
Further 
Information 

This method statement must be communicated to personnel together with relevant risk 
assessment and information.  Personnel who are unable to work in accordance with this 
method statement and risk assessment must stop work and report to their immediate 
supervisor. 
Operatives should also refer to Safety at Street Works and Road Works Code of 
Practice, the Operative Handbook and HSE Guidance – Reducing Risk in Temporary 
Traffic Management Operations all of which can be found in the Employee Pack. 

 

 
Method Statement 
Briefed to All 
Operatives on Site 

Name Signature Date 

   

   

reg 11(2)
reg 11(2)



Produced By:  (HSE 
Administrator) &  (Contracts 
Manager) 

METHOD STATEMENT 

 

Date of Issue:  25/03/19 
Last Review Date: 03/10/23 
Next Review Date: 03/10/24 

Page 6 of 6                  Rev: 6 

 

 

 
 

   

   

   

 
Review of Method 
Statement 

Carried Out By 
Print/ Sign 

Amendments Required Date 

 New Issue 25/03/19 

  
Records section revised to include 

new Class One App instead of 
MNAV. 

10/07/19 

 

Annual review and COVID-19 
safety precautions added.  

NADICS replaced with Traffic 
Scotland. 

17/09/20 

 

Annual Review - Records section 
revised to include new TM 

Workmate App instead of Class 
One App. 

07/10/21 

 
Annual Review –  
removed as producer of MS 

10/10/22 

 
Annual Review – Covid-19 

procedures removed. Standards 
of PPE updated. 

03/10/23 
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Ref No: TMS06 

Activity: Installation, Operation & Removal of Convoy System 

 
Contract No. 123723 
Site Address HBS A92 Lochgelly – in conjunction with lane closure on 70mph with no Hardshoulder 

Method statement 
 
Intent of Method 
Statement 

This method statement is devised to assist in the safe implementation of a convoy 
system on single carriageway roads.  Adherence to this method statement should result 
in protection to both employees and the public. 
 

 
Resources 
For Activity 

Minimum 8-man crew (1 x LTMO/Foreman 6 x Registered Traffic Management 
Operative & 1 x Traffic Management Operative {qualified or unqualified}) 
1 x 3.5T dropside signing vehicle. 
4 x convoy vehicles (May be the signing vehicle) 
 

 
Associated Risk 
Assessments 

THIS PROCEDURE IS TO BE READ IN CONJUNCTION WITH TASK SPECIFIC RISK 
ASSESSMENTS TMRA01/ MHRA001/ CVRA01 site specific risk assessments, COSHH 
Assessments COSHH009/ COSHH017 and work/ job information procedure information.  
Persons must contact their supervisor if any relevant risk, procedural or COSHH 
assessment data is not available in the TM Workmate Application within Company 
Documents, Employee Handbook & Policies. 

 
 
Equipment & 
Machinery 

Purpose built vehicle fitted with: 
• Roof mounted amber flashing beacons. 
• Rear mounted high visibility amber flashing lights. 
• Vehicle mounted work lights for night-time working. 
• Reversing camera. 
• Audible reversing horn.  
• Chevrons & Highway Maintenance Sign to TSRGD 7404. 

Convoy vehicle fitted with: 
• Roof mounted amber flashing beacons. 

 
SRL Instaboom (X2) 
Temporary road signs and frames. 
Sandbags. 
Lamps. 
Cones. 
Temporary Traffic Signals. 
2 Way Radios  
 

 
Personal 
Protective 
Equipment 

Crew are provided with the following PPE to be worn at all times:  Safety Boots (EN ISO 
20345:2022), Hi Visibility Jacket (EN ISO 20471:2013 Class 3), Hi Visibility Long 
Sleeved Reflective Jacket & Trousers (EN ISO 20471:2013 Class 3), Safety Glasses 
(EN166:2001), Gloves, & Hard Hat (EN397:2012).   

 
Noise/ Vibration Operatives are not at risk from noise or vibration during this operation. 

 
 

reg 11(2)
reg 11(2)



Produced By:  (HSE 
Administrator) &  (Contracts 
Manager) 

METHOD STATEMENT 

 

Date of First Issue: 22/01/13 
Last Review Date: 03/10/23 
Next Review Date: 03/10/24 

Page 2 of 7                  Rev: 10 

 

 
 

 

Preparation & 
Set-Up 

• TMOs are given job instructions from office prior to leaving for site.  The job pack 
will include detailed traffic management drawings. 

• Daily vehicle and plant pre-start safety checks must be conducted and recorded 
in accordance with the Company’s procedures. 

• TMOs are to ensure that correct equipment is loaded onto the vehicle, as 
detailed on the loading list. 

• On arrival at site or prior arranged meeting point, crew report to client/ customer 
to announce their presence, where applicable, and discuss work requirements. 
Drivers should ensure they are parking in safe area, not blocking any footways/ 
accesses.  

• A site-specific risk assessment should be completed and submitted on the 
Workmate app via your tablet. Prior to starting installation, TMOs must ensure 
they have located the correct work site as detailed in the job pack and drawings. 

• Convoy working can be used where the provision of a lateral safety zone cannot 
be achieved whilst maintaining the minimum lane width for the driving public. 

• Convoy working is a method of working under which the traffic is controlled in 
advance of the works by either temporary traffic signals or STOP/GO signs and 
is then led through the site by a slow-moving convoy vehicle travelling at 10mph. 

• Convoy working may be used during the hours of daylight or darkness. 
• On single carriageway roads the length of site subject to traffic control should be 

restricted as follows: 
1. A maximum length of 300 metres for convoy working under temporary 

traffic signal control. 
2. A maximum length of 500 metres for convoy working under STOP/GO 

traffic control. 
• A temporary mandatory speed limit of 10mph MUST be imposed throughout the 

length of the works which is subject to convoy working.  This should be extended 
a short distance beyond the works, so the tail of the convoy is held at 10mph or 
less until it has passed the works. Generally, an extension of the coned area will 
be required to prevent overtaking of the convoy vehicle.  Where applicable, the 
temporary speed limit signs should be repeated at 200m intervals on alternate 
sides of the road.  On high-speed roads a temporary mandatory limit of 20mph 
below the permanent limit prevailing on the road should be imposed in advance 
of the temporary 10mph limit. 

• 10mph terminal speed limit signs are required on both sides of the carriageway 
at the start of the works and required anywhere traffic might join from a side 
road.  Speed limit signing is required at the end of the works, again, on with side 
of the carriageway. 

• Advance notification signs warning of the convoy works must be displayed at the 
site at least 1 week prior to the works commencing. 

• When the convoy vehicle is in operation it must always have its beacon switched 
on and the beacon must be visible through 360°.  The convoy vehicle should 
also display a rear mounted sign saying, “CONVOY VEHICLE NO 
OVERTAKING”. 

• SRL Instaboom to be installed at traffic light head location to control traffic flows. 
Controlled by class one operatives on site communicating via 2 way radios at all 
times. 

• Provision needs to be made for whenever convoy working is required to be 
withdrawn.  The 10mph signs must be covered up or removed until such time as 
they are required to be reinstated.  Checks should be made between speed limit 
changes to ensure there are no conflicting signs: this is particularly important 
after the last change at the completion of the working day. 

• STOP/ GO signs should be available on site, for use in the event of the 
temporary traffic lights failing (if the means of traffic control is temporary lights). 

• Turning areas for the convoy vehicle(s) at each end of the site should be agreed 
prior to the commencement of any works. 
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Setting Out • Prior to starting installation, TMOs must ensure they have located the correct 

work site as detailed in the job pack and drawings. 
• Distances for advance signing, including the safety zone dimensions, must be 

determined before setting out the signs.  If there is limited visibility on the 
approach to the proposed works site e.g. on a bend, on a dip in the road or on 
the brow of a hill, extra advance warning signs should be used.   

• The vehicle must be parked safely before signs are unloaded or set up.  If it 
cannot be parked off the road, it should be parked where it can be seen clearly 
by other drivers.  Roof-mounted amber beacons must be turned on.  
Emergency Vehicles – contingency measures will be in place to allow the free 
passage through the site for emergency vehicles.  All personnel involved in the 
convoy works will be briefed before the works commence on the procedure to 
allow emergency vehicles through the works area. 

• Radio Communication – There should always be radio communications 
between the operators of the traffic signals or STOP/GO, operatives in the 
convoy vehicle, traffic control supervisor and the works supervisor.  The role of 
the traffic control supervisor may be combined with the one of the other roles in 
appropriate circumstances. 
 

 
Work Sequence 

 
INSTALLING THE SYSTEM 

• Operatives are at greatest risk when setting out the signing and guarding, so great care is needed to 
ensure they can see the traffic and the traffic can see them. 

• Hi-Visibility PPE and hard hat with chin straps must always be worn whilst onsite, including during 
installation and removal of all traffic management. 

• Personal mobile phones are banned from site and must always be left in the vehicle whilst installing 
and removing traffic management. 

• Make sure the roof-mounted amber beacons are switched on, operating and are visible from 360°. 

• Operatives should face the traffic when setting out signs, taking particular care when they are crossing 
the road to place signs. 

• Set out the Convoy Signage signs by measuring the correct distance. All Convoy signage will be 
installed within the Lane 2 Closure. Place one sign on the left-hand side and one on the other side of 
the road, if required. 

• Using the drawings provided, work back towards the site placing more signs, as necessary. The signs 
should be placed where they will be clearly seen, and cause minimum inconvenience to drivers, 
cyclists, and other road users alike, and where there is a minimum risk of their being hit or knocked 
over by traffic.  Where there is a grass verge, the signs should normally be placed there; All signs must 
be ballast with a minimum of two sandbags. 

• Adjust position of signs where local geometry reduces visibility. 

• Repeat this procedure and place signs for traffic going in the opposite direction. 
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• FOR TEMPORARY TRAFFIC LIGHT CONTROLLED SYSTEM 

 
• The “When Green Light Shows Follow Convoy Vehicle” sign to diagram 7028 is normally placed about 

15m in advance of the portable traffic signal head.  The sign indicates the position at which the first 
vehicle should wait when the signal head shows red. 

• After establishing the length of the works area, enough cones should be placed along the verge or 
kerb to form the lead in taper, the works area with safety zone and the exit taper. 

• When placing the second “When Green Light Shows Follow Convoy Vehicle” sign to diagram 7028, 
enough cones should then be placed on the verge or kerb of the opposite side of the carriageway to 
form the “Ghost Island”. 

• Erect and activate the traffic signals heads to test the system ensuring heads are facing away from the 
traffic. 

• Once the system has been tested and the operatives are satisfied the system is working correctly and 
when there is a sufficient gap in the flow of traffic, operatives shall ensure the traffic signals are 
switched to “HOLD ALL RED” then turn the traffic light heads to face the oncoming traffic. 

• When operatives are satisfied the traffic is controlled by the temporary traffic lights, an operative will 
form the lead in taper, using the cones that have been pre-placed, at 45° angle to the edge of the 
carriageway.  Always face the traffic when setting out the cones for the lead in taper.   

• The works area will then be coned off. 

• An operative will form the “Ghost Island” around the temporary traffic light head on the opposite side of 
the carriageway and then form the exit taper. 

• An operative will use cones, “Arrows” signs to diagram 610, barrier boards and lamps, and Information 
Board to complete the warning, guidance, and protection of the works. 

• Where appropriate, “End of Road Works” signs will be erected to show that the road is clear in both 
directions. 

• The first operative will then take their place at the traffic signal control box and will manually control the 
lights.  The second operative will take control of the convoy vehicle and once receiving the go ahead 
from the supervisor, the first operative will turn the master traffic light head to green. 

• Class One op will then open the instaboom barrier to allow traffic to flow through the worksite following 
the convoy vehicle. 

• The convoy vehicle will then proceed through the works at a maximum 10 mph until it reaches the 
agreed works end point, where the convoy vehicle will build up speed to normal traffic speed and 
switch the vehicle beacons off. 

• The first operative will turn the master traffic light head to red when the traffic has cleared and/ or after 
an agreed amount of time and will close the instaboom barrier 

• Convoy vehicle will then turn at the agreed junctions & return to the start of works. 

• Turning points are identified as A909 Cowdenbeath junction and Redhouse Roundabout Kirkacaldy 
East Junction. 
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•  

• The next Convoy vehicle will position itself at the instaboom at the start of the works, waiting for 
instruction from the traffic light operator to start the next convoy run. 

• This process will be followed for each passage through the works. 

 
QUEUE MANAGEMENT: 
 

• A system of monitoring queue lengths should be implemented so that any build up of traffic can be 
identified at an early stage to enable action to be taken to avoid long delays.  If unacceptably long 
queues of traffic occur, it may be necessary, where practicable, to suspend the convoy working to 
clear the backlog of traffic.  If this is done then the 10mph signs should be replaced with the 30 or 
40mph signs, the works will need to be suspended or modified so the appropriate safety zone can be 
implemented.  Once the queue has cleared, then normal 10mph convoy operations can continue. 

• On sites where the lateral safety zone cannot be achieved when dealing with extensive traffic queues, 
both plant and operatives shall be stood down and moved to the rear of the working space furthest 
away from the “Live traffic” until the convoy working has been re-established. 

• The works supervisor should confirm to the traffic control supervisor that the running lane is clear 
before traffic is allowed passed the works. 

REMOVING THE SYSTEM 
• All signage and equipment should be removed following the procedure for installation, but in reverse 

order. 
 

 
Leaving Site Crews shall leave their work area clean and tidy prior to departing site.  Waste materials 

produced on site are to be returned to the depot for safe disposal. 
Operatives must ensure that all equipment, including damages, is uplifted from site 
when removing a traffic management system.   

 
Records Vehicle walk around checks should be recorded using the TM Workmate application via 

your tablet provided and submitted electronically daily. 
A Site Risk Assessment must be completed using the TM Workmate application via your 
tablet & submitted electronically prior to works commencing on site.  A Job Record 
Form/Workflow should also be completed and submitted electronically as soon as the 
work has been installed. This should detail the type and numbers of equipment that was 
installed/ removed. 
Damages should be recorded on a Damaged Equipment Form and submitted 
electronically to the office.   
 

 
Crew Training One operative within crew must hold Lantra National Highways Sector Scheme 12D card 

– modules M1M2, M4 and second must hold modules M1M2. All crew members will hold 
relevant CSCS card. 

 
Environmental 
Considerations 

Operatives must follow waste management procedures which can be found in their 
employee pack. 
Plant should always be sited away from drains and residential dwellings wherever 
possible to reduce the risk of spillages entering water courses and noise nuisance. 
Vehicles should be switched off when not in use. 
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Emergency 
Procedures 

Stop/ Go boards must always be available. 
See emergency procedures in Employee Pack for what to do in the event of other types 
of emergencies. 

 
Further 
Information 

This method statement must be communicated to personnel together with relevant risk 
assessment and information.  Personnel who are unable to work in accordance with this 
method statement and risk assessment must stop work and report to their immediate 
supervisor. 
Operatives should also refer to Safety at Street Works and Road Works Code of 
Practice, An Introduction to the Use of Portable Vehicular Signals and the Operative 
Handbook all of which can be found in the Employee Pack. 

 
Method Statement 
Briefed to All 
Operatives on Site 

Name Signature Date 
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Review of Method 
Statement 

Carried Out By 
Print/ Sign Amendments Required Date 

 None 27/03/14 

 

Removal of reference to 
SWRA01, hard hats now to be 
worn at all times & reference to 

barrier board added.  Use of 
mobile phones referenced. 
Records section revised to 

include MNAV. 

15/04/15 

 

Reference to safety glasses 
removed from generic method 
statement.  Sign 7028 should 

now be situated 15m from 
lighthead. 

16/04/16 

  Annual review – No 
amendments  17/07/18 

  Standards for PPE updated  25/03/19 

 
Records section revised to 
include new Class One App 

instead of MNAV. 
10/07/19 

 Annual review and COVID 
safety precautions added. 17/09/20 

 

Annual Review - Records 
section revised to include new 
TM Workmate App instead of 

Class One App 

07/10/21 

 Annual review –  
removed as producer of MS 10/10/22 

  

Annual Review – Covid-19 
procedures & use of Diesel 

lights removed. Standards for 
PPE updated 

03/10/23 
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