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FOI - 202400431460 – Documents In Scope 
 
Document 1 – email correspondence 
 
From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Wednesday, July 10, 2024 9:02 AM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: RE: Meeting next week 

 
Morning 
 
Just a quick further update [redacted - S.28(1)] 
 
Thanks 
 
[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Monday, July 8, 2024 12:45 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Meeting next week 

 
Hi[redacted - S.38(1)(b)], 
 
Thanks for this!  [redacted - S.28(1)] 
 
Keep us posted on any conversations with CGF - [redacted - S.29(1)(a)] 
 
Thanks, 
 
[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)]Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
 
 
On Mon, 8 Jul 2024 at 12:01, <[redacted - S.38(1)(b)]@gov.scot> wrote: 
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Morning all 

  

Just to give you a further update on where we are with decisions and timelines this 
week: 

  

• [redacted - S.29(1)(a)] 
• [redacted - S.28(1)]– I have seen that Sir Chris Bryant MP has been 

appointed Minister of State in the Department for Science, Innovation and 
Technology and the Department for Culture, Media and Sports? 

[redacted - S.29(1)(a)]  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Thursday, July 4, 2024 11:37 AM 

To: [redacted - S.38(1)(b)]Mailbox <[redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: RE: Meeting next week 

  

[redacted - S.29(1)(a)]  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, July 4, 2024 11:00 AM 

To: [redacted - S.38(1)(b)]@gov.scot> 
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Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Meeting next week 

  

OK, thanks [redacted - S.38(1)(b)], that's really helpful to know.  

  

[redacted - S.29(1)(a)]  

Thanks 

 
[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

On Thu, 4 Jul 2024 at 10:14, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

[redacted - S.29(1)(a)]  

Thanks 

[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, July 4, 2024 9:46 AM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Meeting next week 

  

Thanks [redacted - S.38(1)(b)], that's really helpful.  
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[redacted - S.29(1)(a)]  

Thanks so much 

  

[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

On Thu, 4 Jul 2024 at 08:48, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

[redacted - S.28(1)]  

[redacted - S.30(b)(ii)]  

[redacted - S.28(1)]  

Thanks 

[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From[redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Wednesday, July 3, 2024 4:44 PM 

To[redacted - S.38(1)(b)]@gov.scot> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Meeting next week 

  

Hi [redacted - S.38(1)(b)], I just wanted to check in with you on timings. [redacted - 
S.29(1)(a)]- do you think it's likely we'll receive that this week?  
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Thanks so much 

  

[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)]Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

On Wed, 26 Jun 2024 at 17:46, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

[redacted - S.29(1)(a)]  

I’m on leave Thur/Fri but back Monday so we can chat next week and keep each 
other sighted on progress. 

  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Wednesday, June 26, 2024 4:18 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Meeting next week 

  

Hi [redacted - S.38(1)(b)], 
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[redacted - S.29(1)(a)]  

Let me know your thoughts, and / or happy to chat! 

  

[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)]Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 On Tue, 25 Jun 2024 at 16:50, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

Couple of updates on where we are timeline-wise: 

[redacted - S.29(1)(a)]  

We will of course let you know any outcomes from tomorrow’s meeting but hopefully 
that helps get the ball rolling for your side? 

  

Thanks 

[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Tuesday, June 25, 2024 8:29 AM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk> 
Subject: Re: Meeting next week 
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Hi [redacted - S.38(1)(b)], 

  

[redacted - S.29(1)(a)]  

Happy to catch up on a call if easier! 

  

Thanks, 

  

[redacted - S.38(1)(b)]  

  

  

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 On Wed, 19 Jun 2024 at 09:12, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Morning [redacted - S.38(1)(b)] 

  

Thanks so much for helping getting yesterday arranged and agree it was really 
useful at setting out the context and what has been considered to date and good 
sharing of previous experience. 

  

[redacted - S.29(1)(a)]  

Speak soon! 

  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 
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[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

 Remaining chain included previously 

 
 
 
 
 

 
Document 2 – email correspondence 
 
 
From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Thursday, July 11, 2024 12:12 PM 

To[redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: RE: Meeting next week 

 
5pm is fine for me – I’ll send you over an invite 
 
[redacted - S.38(1)(b)] 
Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, July 11, 2024 12:07 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Meeting next week 

 
Hi [redacted - S.38(1)(b)], today is a little manic if I'm honest. I could speak at 5pm 
though? 
 
[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)]Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
 
 
On Thu, 11 Jul 2024 at 12:05, <[redacted - S.38(1)(b)]@gov.scot> wrote: 
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Hello – sorry for a short notice request but I’m wondering if you have any availability 
for a quick chat this afternoon (after 1400) or anytime tomorrow just to talk through 
possible scenarios re Games decisions and the process/timings for 
“announcements”? 

  

Thanks 

[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Wednesday, July 10, 2024 2:32 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Meeting next week 

  

[redacted - S.38(1)(b)] Stephanie Peacock is our Minister for Sport so the letter can 
be addressed to her or to our SoS.  

  

Thanks 

  

[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)]Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 Remaining chain included previously 
 

 
Document 3 – Letter from Cabinet Secretary for Constitution, External Affairs and 
Culture to SoS for Department of Culture, Media and Sport – 15 July 2024 
 
[redacted - S.29(1)(b)] 
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Document 4 – email correspondence 
 
From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Tuesday, July 16, 2024 9:18 AM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 
Subject: RE: Meeting next week 

 
Hi [redacted - S.38(1)(b)] 
 
I’m probably more relieved at Sunday’s result than you will be!  
 
Yes we chatted with [redacted - S.38(1)(b)] last week about where we are with 
timescales. [redacted - S.29(1)(a)] 
 
Appreciate your comms people will have been very busy – if there is a contact name 
you could get me and then we can make sure they are kept in the loop with those 
comms lines just in case DCMS is approached? 
 
I said I would arrange a catch up with [redacted - S.38(1)(b)] for Friday which I’ll put 
in diaries but if you want a chat before then let me know! 
 
Thanks 
[redacted - S.38(1)(b)] 
Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Tuesday, July 16, 2024 7:06 AM 

To: [redacted - S.38(1)(b)]@gov.scot> 
Subject: Re: Meeting next week 

 
Hi [redacted - S.38(1)(b)], 
 
Just checking in as we're emerging from the madness of last week - did you and 
[redacted - S.38(1)(b)] chat last Friday in the end?  Happy to speak and / or let me 
know if you need anything from us re UK Sport.  [redacted - S.29(1)(a)] I may have 
missed - just wrestling the inbox back under control - but if so it would be helpful to 
see a copy. 
 
Thanks, 
 
[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)]Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 
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On Fri, 12 Jul 2024 at 10:16, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

[redacted - S.29(1)(a)] 

  

I’ll pop in a catch up call for us next Friday – good luck over the weekend! 

  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

 Remaining chain included previously 

 
 

 
Document 5 – email correspondence 
 
From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Friday, July 19, 2024 2:34 PM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; 

[redacted - S.38(1)(b)]@gov.scot> 
Subject: CWG2026 - Updated Business Case & Budget 

 
Hi [redacted - S.38(1)(b)] 
 
CGS have confirmed they are happy for me to share the most recent budget and 
business case with yourselves for review. 
 
I’ve also attached a copy of the most recent safety & security budget breakdown – 
which includes detail on the contingency that I mentioned on the call. 
 
Let me know what time works best for a catch up on Wednesday and I’ll also let you 
know as soon as I hear back on the letter. 
 
Thanks 
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[redacted - S.38(1)(b)] 
Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
 
From: [redacted - S.38(1)(b)]>  
Sent: Wednesday, July 17, 2024 4:43 PM 

To: [redacted - S.38(1)(b)]@gov.scot>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; 

[redacted - S.38(1)(b)]>; [redacted - S.38(1)(b)]> 
Subject: Updated Business Case 

 
Good Afternoon, 
 
Please find attached V6 of the Concept 2026 Business Case. Also attached is 
Appendix 2 - Budget V2 at July 2024. Appendix 1 has not changed so I have not 
included this. 
 
A couple of notes. 
 
[redacted - S.33(1)(b)] 
 
I am at the desk all day tomorrow so happy to jump on a call if anything needs to be 
clarified. 
 
Thanks 
 
[redacted - S.38(1)(b)] 
[redacted - S.38(1)(b)] 
(+44) (0) [redacted - S.38(1)(b)] 
 
 

 
Document 6 – email correspondence 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Tuesday, July 23, 2024 10:48 AM 

To: [redacted - S.38(1)(b)]@gov.scot> 
Subject: Re: CWG catch up 

 
Morning[redacted - S.38(1)(b)].  Yes 10.30 tomorrow works for me - will you send a 
scheduler? 
 
See you then, 
 
[redacted - S.38(1)(b)] 
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[redacted - S.38(1)(b)]Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
 
 
On Tue, 23 Jul 2024 at 10:24, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Morning 

  

[redacted - S.38(1)(b)] and I talked about trying to arrange a quick catch up on 
Wednesday this week to see where we are with briefings – could you do 1030 
tomorrow as that’s the only time Rachael is free? 

  

[redacted - S.28(1)]  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, July 18, 2024 2:24 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: CWG catch up 

  

Thanks [redacted - S.38(1)(b)]  Sarah H stopped being our Perm Sec about 
18months ago so the messages our end haven't changed/Susannah isn't a new 
Perm Sec anymore.  
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I'll loop back round my end with that news on financial contributions and we can chat 
tomorrow 

  

Thanks 

  

[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 

On Thu, 18 Jul 2024 at 09:29, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Thanks [redacted - S.38(1)(b)] be good to know if there are any messages with the 
change of Perm Sec. 

  

[redacted - S.30(b)(ii)]  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, July 18, 2024 9:13 AM 

To[redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk> 
Subject: Re: CWG catch up 

  

Thanks [redacted - S.38(1)(b)], that's really helpful to know.  
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Sarah Healey isn't our perm sec anymore, it's Susannah Storey. I'll reach out to her 
office now though and see whether any messages have come across.  

  

[redacted - S.30(b)(ii)]  

Thanks 

  

[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 On Thu, 18 Jul 2024 at 09:06, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

[redacted - S.29(1)(a)]  

If something comes back today I’ll let you know and we can jump on a call when 
free? 

  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, July 18, 2024 8:55 AM 

To: [redacted - S.38(1)(b)]@gov.scot> 
Subject: Re: CWG catch up 
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Thanks for amending - any chance of a chat this afternoon instead? Sorry to be a 
pain, I thought we were talking about today! I need to resubmit this advice so keen to 
understand the latest from your side sooner rather tahn later! No worries if you can't 
though 

  

Thanks 

  

[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 On Thu, 18 Jul 2024 at 08:44, [redacted - S.38(1)(b)]Mailbox <[redacted - 
S.38(1)(b)]@dcms.gov.uk> wrote: 

Hello! Yes, can do anytime in that slot apart from 1.30 - 2pm 

  

[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 On Thu, 18 Jul 2024 at 08:31, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

Have you anytime between 1300-1500? 

  

Thanks 
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[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Wednesday, July 17, 2024 5:22 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: CWG catch up 

  

Sorry Lissa, I can't do 11. I could do 12.30 if that would suit? 

  

Thanks 

  

[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 

 
Document 7 Final letter from Cab Sec HSC to Parliamentary Under Secretary of 
State at the Department for Culture, Media and Sport – 24 July 2024 (A49378482) 
 

[redacted - S.29(1)(b)] 

 
Document 8 – email correspondence 
 
From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Thursday, July 25, 2024 1:59 PM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>;. 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: RE: Quick chat? 

 
Thanks [redacted - S.38(1)(b)] we’re also meeting with Laurence tomorrow so that 
should tie together nicely! 
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[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Thursday, July 25, 2024 1:41 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Quick chat? 

 
Thanks [redacted - S.38(1)(b)]. 
 
On today's CSM Meeting, I'll try to get a readout from DCMS colleagues who are 
leading. I'm not around tomorrow, so it may be early next week before I can share 
anything. 
 
Thanks for the update on legal agreements and service provisions/guarantees. I'm 
sure there's previous templates that we've used that we could share (including from 
B2022!). I'll speak to colleagues and have a dig around and see what we have on the 
stocks. 
 
On engagement with Scotland Office - our Director is due to speak to Laurence 
Rockey (Director, Scotland Office and Head of Place Scotland) late this afternoon, 
so if there's anything substantive we're aware of coming out of that discussion and 
that would be helpful I'll pass it on to you. Can I just check who it is from SO you're 
meeting with tomorrow so I can brief into our Director and make sure we're all joined 
up? 
 
Thanks, 
 
[redacted - S.38(1)(b)] 
 
On Thu, 25 Jul 2024 at 13:26, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

Hope you enjoyed your leave? Thanks for sharing the contact details and I’ll get that 
passed on to our comms leads. 

[redacted - S.30(b)(ii)]  

With that in mind, we are meeting with Scotland Office tomorrow – is there anything 
we can raise with them that would be helpful from your side e.g. support to engage 
with other depts etc? 
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Thanks 

[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Thursday, July 25, 2024 12:40 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Quick chat? 

  

Thanks for this [redacted - S.38(1)(b)]. Picking this up now I'm back from leave and 
[redacted - S.38(1)(b)]aren't around now until Wednesday next week. 

  

On comms, please could you loop in the following at DCMS (please do CC us in, too, 
on any shared lines): 

[redacted - S.38(1)(b)]@dcms.gov.uk 

[redacted - S.38(1)(b)]@dcms.gov.uk 

[redacted - S.38(1)(b)]@dcms.gov.uk 

[redacted - S.38(1)(b)]@dcms.gov.uk 

  

[redacted - S.28(1)]  

Thanks, 

  

[redacted - S.38(1)(b)]  

  

  

On Thu, 25 Jul 2024 at 09:03, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Morning [redacted - S.38(1)(b)] 
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Thanks for flagging and I understand on the timelines given upcoming recess. 
[redacted - S.28(1)] and we’re chatting to Scotland Office colleagues tomorrow too. 

  

In the meantime I agree that it’s probably better for us to give CGS the head’s up so 
will get in touch with them today – Ian Reid was on BBC Radio Scotland this morning 
talking about Paris and was asked about decisions re Commonwealth Games. Whilst 
he said no decision had yet been made he did go on to say they expected a decision 
in the next 2-3 weeks. We’ve flagged to our comms just in case we are approached. 

  

Is there a comms lead in DCMS that we could link up with to share any pre-prepared 
lines? Don’t envisage UKG being approached at this stage but good to link up now. 

  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk <[redacted - S.38(1)(b)]@dcms.gov.uk> On 

Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, July 25, 2024 7:50 AM 

To[redacted - S.38(1)(b)]@gov.scot> 

Cc[redacted - S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Quick chat? 

  

Hi[redacted - S.38(1)(b)], 

  

This is really helpful, thank you.  [redacted - S.30(b)(ii)] 

  

Thanks, 
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[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 On Wed, 24 Jul 2024 at 15:44, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

As per our earlier discussion a few points that might help: 

  

[redacted - S.29(1)(a)]  

[redacted - S.28(1)]but hopefully what I’ve set out here helps in the interim? 

  

Thanks 
[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Wednesday, July 24, 2024 1:43 PM 

To: [redacted - S.38(1)(b)]@gov.scot>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 
Subject: Quick chat? 

  

Hi [redacted - S.38(1)(b)], Rachael 

  

Does one of you have time for a very quick call?  Just wanted to test something 
before we start putting feelers out with other departments now that we have the 
letter. 
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I'm on 0[redacted - S.38(1)(b)]if you can give me a call. 

  

Thanks, 

  

[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 

 
Document 9 – email correspondence 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Monday, July 29, 2024 3:55 PM 

To[redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Quick chat? 

 
Thanks [redacted - S.38(1)(b)], that's helpful. 
 
[redacted - S.30(b)(ii)] 
Thanks, 
 
[redacted - S.38(1)(b)] 
 
 
On Mon, 29 Jul 2024 at 13:51, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)]  

Appreciate you were off on Friday so no problem. [redacted - S.29(1)(a)] 

  

Hope that helps but happy to pick up anything else. 

  

Thanks 
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[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From[redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Monday, July 29, 2024 1:29 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; 

[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Quick chat? 

  

Hi [redacted - S.38(1)(b)], 

  

Thanks very much for this. Apologies, I was OoO on Friday. 

  

SO has reached out to us. I'm awaiting confirmation, but I think our Director is 
happy to have that joined-up conversation. I think we'd be keen to bring Home Office 
into that discussion from the off so that we can be as joined up as possible and save 
time where we can. In that spirit, would you be comfortable with me sharing the draft 
budget (the version you shared with us on 19 July) onwards with the Home Office 
Major Event Team (with appropriate caveats around sensitivity of course)? 

  

A few additional specific questions if that's ok: 

[redacted - S.29(1)(a)]Thanks, 

  

[redacted - S.38(1)(b)]  

  

On Fri, 26 Jul 2024 at 14:36, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)]  

Thought it would be helpful to share a quick update from our chat with Scotland 
Office earlier today (we were joined by Laurence Rockey, Alasdair MacDonald 
and[redacted - S.38(1)(b)]): 
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[redacted - S.30(b)(ii)]  

SO will reach out to your Director to set that meeting up for the early part of the week 
– let me know if it’s helpful for us to chat more in advance of that? 

  

Thanks 

[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

 Remaining chain included previously 

 
 
 

 
Document 10 – email correspondence 
 
From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Wednesday, July 31, 2024 2:34 PM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 
Subject: RE: Quick chat? 

 
Hi [redacted - S.38(1)(b)] 
 
If you send the invite to Shona.Riach@gov.scot as she is our Director for Culture 
and External Affairs. 
 
Thanks 
[redacted - S.38(1)(b)] 
Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Wednesday, July 31, 2024 2:23 PM 

To[redacted - S.38(1)(b)]@gov.scot> 
Subject: Re: Quick chat? 

 
Sorry [redacted - S.38(1)(b)]just a quick question - who is the Director in SG that we 
should direct any invite to? We'll obvs copy to Rachael and you, too. 
 
[redacted - S.38(1)(b)] 
 
 
On Wed, 31 Jul 2024 at 14:18, [redacted - S.38(1)(b)]@dcms.gov.uk> wrote: 
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Hi [redacted - S.38(1)(b)], 
 
Yes, our Director's office is going to reach out to SO, Home Office and yourselves to 
get something set up. We'll be in touch on arrangements for the meeting asap. 
 
[redacted - S.29(1)(a)] 
Will try to get the meeting set up asap and will be in touch. 
 
Thanks, 
 
[redacted - S.38(1)(b)] 
 
 
 
On Wed, 31 Jul 2024 at 08:30, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Morning [redacted - S.38(1)(b)] 

  

Have you heard anything more from SO on getting that meeting set up this week?  

  

We’ve been in touch with CGS to chase up sight of the legals and hope to get those 
by end of today to send on to you. 

  

Thanks 

[redacted - S.38(1)(b)] 

Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)]  

Remaining chain included previously  

 

 
Document 11 – email correspondence 
 
 From: [redacted - S.38(1)(b)]Sent: Thursday, August 1, 2024 12:31 PM 
To: [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]Mailbox < [redacted - 

S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@dcms.gov.uk> 
Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - 

S.38(1)(b)]@gov.scot> 
Subject: FW: For review: FW: 2026 Host Collaboration Agreement 
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Hi all 
 
Please find attached the draft legal agreements for Commonwealth Games – we’d 
be grateful if you could arrange for the relevant colleagues to review and provide 
comment.  
 
[redacted - S.30(b)(ii)] 
 
[redacted - S.33(1)(b)] 
 
Thanks 
[redacted - S.38(1)(b)]Safety & Security | Major Events 
[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
 
 
 
From: [redacted - S.38(1)(b)]>  
Sent: Thursday, August 1, 2024 11:22 AM 
To: [redacted - S.38(1)(b)]@gov.scot> 
Cc: [redacted - S.38(1)(b)]Subject: 2026 Host Collaboration Agreement 

 
Hi [redacted - S.38(1)(b)] 
 
[redacted - S.33(1)(b)] 
 
After review we await your response on next steps.   
 
Kind regards  
 
[redacted - S.38(1)(b)] 
 
 
Chief Executive 

Email: [redacted - S.38(1)(b)] 
Mobile: 0[redacted - S.38(1)(b)] 
www.teamscotland.scot|@Team_Scotland 
 

 

 

 
 

 
Document 12 – email correspondence 
 
From: [redacted - S.38(1)(b)]@homeoffice.gov.uk>  
Sent: Thursday, August 1, 2024 9:22 AM 
To: Ben Dean <ben.dean@dcms.gov.uk>; Shona Riach <Shona.Riach@gov.scot>; 
Sarah Gawley <Sarah.Gawley@homeoffice.gov.uk>; Laurence Rockey 
<laurence.rockey@ukgovscotland.gov.uk>; Jo.Lomas@fcdo.gov.uk; [redacted - 
S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@homeoffice.gov.uk>; [redacted - 
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S.38(1)(b)]@homeoffice.gov.uk> 
Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - 
S.38(1)(b)]@gov.scot>; HOMajorEvents <HOMajorEvents@homeoffice.gov.uk>; 
[redacted - S.38(1)(b)]@homeoffice.gov.uk>; 
Alasdair.macdonald@ukgovscotland.gov.uk; [redacted - 
S.38(1)(b)]@ukgovscotland.gov.uk; [redacted - S.38(1)(b)]@ukgovscotland.gov.uk; 
[redacted - S.38(1)(b)]@fcdo.gov.uk>; [redacted - S.38(1)(b)]@fcdo.gov.uk; 
[redacted - S.38(1)(b)]@fcdo.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk>; 
[redacted - S.38(1)(b)]Mailbox < [redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - 
S.38(1)(b)]@dcms.gov.uk> 
Subject: RE: Meeting on Commonwealth Games 
 
Morning Ben, 
 
Thanks for the below.  
 
Sarah G is on leave. Bringing in Frances King, SCS Major Events, who will deputise. 
@Frances King – see below and attached.  
 
@[redacted - S.38(1)(b)] – just with Frances and grateful if you could arrange a 
suitable time with [redacted - S.38(1)(b)]. 
 
Thanks all, 
 
[redacted - S.38(1)(b)] 
Major Events | Fire Resilience and Major Events Unit 
Public Safety Group | Home Office | 2 Marsham Street | London SW1P 4DF 
Mobile: 0[redacted - S.38(1)(b)]| Email: [redacted - S.38(1)(b)]@homeoffice.gov.uk 
 
 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk <[redacted - S.38(1)(b)]@dcms.gov.uk> 
On Behalf Of Ben Dean 
Sent: Wednesday, July 31, 2024 5:41 PM 
To: Shona.Riach@gov.scot; Sarah Gawley <Sarah.Gawley@homeoffice.gov.uk>; 
Laurence Rockey <laurence.rockey@ukgovscotland.gov.uk>; 
Jo.Lomas@fcdo.gov.uk 
Cc: Rachael.Mckechnie@gov.scot; [redacted - S.38(1)(b)]@gov.scot; 
HOMajorEvents <HOMajorEvents@homeoffice.gov.uk>; [redacted - 
S.38(1)(b)]@homeoffice.gov.uk[redacted - S.38(1)(b)]@homeoffice.gov.uk>; 
Alasdair.macdonald@ukgovscotland.gov.uk; [redacted - 
S.38(1)(b)]@ukgovscotland.gov.uk; [redacted - S.38(1)(b)]@ukgovscotland.gov.uk; 
[redacted - S.38(1)(b)]@fcdo.gov.uk>; [redacted - S.38(1)(b)]@fcdo.gov.uk; 
[redacted - S.38(1)(b)]@fcdo.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk[redacted 
- S.38(1)(b)]Mailbox <[redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - 
S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@dcms.gov.uk> 
Subject: Meeting on Commonwealth Games 
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Dear Shona, Laurence, Sarah, Jo, 
 
Further to recent exchanges between our teams over the past few weeks, [redacted 
- S.29(1)(a)] 
 
From our perspective it would be helpful to discuss: 
[redacted - S.29(1)(a)]I'd be grateful if you could please liaise with my office 
([redacted - S.38(1)(b)], CCd) to find some time this week for us to meet and 
discuss. If you are not able to attend I'd be grateful if you could please nominate a 
deputy. 
 
Many thanks, 
 
Ben 
 
--  
 

 

Ben Dean 
Director - Sport and Gambling  
100 Parliament Street, LONDON SW1A 2BQ 

0[redacted - S.38(1)(b)] 
EA[redacted - S.38(1)(b)]@dcms.gov.uk) 

 

 
 
 
Document 13 – email correspondence 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, August 1, 2024 2:26 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc [redacted - S.38(1)(b)]@dcms.gov.uk;. [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael 

Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@gov.scot> 
Subject: Re: FW: For review: FW: 2026 Host Collaboration Agreement 

 
Great, thanks speak then 
 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 
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On Thu, 1 Aug 2024 at 14:23, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

Yes happy for you to share those docs – just flagging the confidentiality and “live” 
nature esp of the legal documents. 

  

I’ll ping you a Teams invite for 1545 if that works? 

  

Thanks 

[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, August 1, 2024 2:06 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc[redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael 

Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@gov.scot> 
Subject: Re: FW: For review: FW: 2026 Host Collaboration Agreement 

  

Thanks [redacted - S.38(1)(b)]for sharing these docs and the budget info, it's really 
helpful to see.  

  

Are you happy for me to share with the departments coming to tomorrow's meeting, 
including the email outline on safety and security with the HO?  

  

It would be great too, to grab a bit of your time this afternoon if you have any? I'm 
pretty flexible this afternoon so can jump on a call to suit or you can give me a bell 
on my mobile - 0[redacted - S.38(1)(b)]. [redacted - S.29 (1)(a)]. Happy to discuss 
this later with you too 

 
Thanks 
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[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)]Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 Remaining chain included previously 

  

 

 
Document 14 – email correspondence 
 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Thursday, August 1, 2024 3:12 PM 
To: Laurence Rockey <laurence.rockey@ukgovscotland.gov.uk>; 

Alasdair.macdonald@ukgovscotland.gov.uk; [redacted - S.38(1)(b)]@fcdo.gov.uk; [redacted - 

S.38(1)(b)]Mailbox <[redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - 

S.38(1)(b)]@dcms.gov.uk>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; Frances King 
<frances.king@homeoffice.gov.uk> 
Cc: Shona Riach <Shona.Riach@gov.scot>; Sarah Gawley <Sarah.Gawley@homeoffice.gov.uk>; 

Jo.Lomas@fcdo.gov.uk; [redacted - S.38(1)(b)]@gov.scot>; HOMajorEvents 

<HOMajorEvents@homeoffice.gov.uk>; [redacted - S.38(1)(b)]@homeoffice.gov.uk>; 

[redacted - S.38(1)(b)]@homeoffice.gov.uk; [redacted - S.38(1)(b)]@ukgovscotland.gov.uk; 

[redacted - S.38(1)(b)]@ukgovscotland.gov.uk; [redacted - S.38(1)(b)]@fcdo.gov.uk>; 

[redacted - S.38(1)(b)]@fcdo.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk>; Ben Dean 
<ben.dean@dcms.gov.uk> 
Subject: Re: Meeting on Commonwealth Games 

 
Hi all, 
 
I am just confirming that this meeting has gone in for 9:15am tomorrow morning- 
thank you to those who reached out to confirm their attendance (or confirmed a 
deputy). 
 
If anyone else wishes to attend, please drop me a line and I will add you to the invite 
list. 
 
Thanks again, 
[redacted - S.38(1)(b)] 
Remaining chain included previously 
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Document 15 – email correspondence 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Friday, August 2, 2024 12:23 PM 
To: Ben Dean <ben.dean@dcms.gov.uk>; Rachael Mckechnie <rachael.mckechnie@gov.scot>; 
Frances King <Frances.King@homeoffice.gov.uk>; Alasdair.macdonald@ukgovscotland.gov.uk; 

[redacted - S.38(1)(b)]@fcdo.gov.uk 
Cc: Shona Riach <Shona.Riach@gov.scot>; Sarah Gawley <Sarah.Gawley@homeoffice.gov.uk>; 

Laurence Rockey <laurence.rockey@ukgovscotland.gov.uk>; Jo.Lomas@fcdo.gov.uk; [redacted - 

S.38(1)(b)]@gov.scot>; HOMajorEvents <HOMajorEvents@homeoffice.gov.uk>; [redacted - 

S.38(1)(b)]@homeoffice.gov.uk>; [redacted - S.38(1)(b)]@homeoffice.gov.uk; [redacted - 

S.38(1)(b)]@ukgovscotland.gov.uk; [redacted - S.38(1)(b)]@ukgovscotland.gov.uk; [redacted 

- S.38(1)(b)]@fcdo.gov.uk>; [redacted - S.38(1)(b)]@fcdo.gov.uk; [redacted - 

S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - 

S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@ukgovscotland.gov.uk>; [redacted - 

S.38(1)(b)]@ukgovscotland.gov.uk> 
Subject: Re: Meeting on Commonwealth Games 

 
All 
 
Thanks very much for taking the time this morning to discuss the Glasgow 2026 
proposition. Below is a summary of the key actions that were agreed: 
[redacted - S.29(1)(a)]Rachael, [redacted - S.28(1)] 
 
We will ensure to keep this group updated as progress continues and suggest we 
convene again end next week/early w/c 12th.  
 
Thanks 
 
[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

Remaining chain included previously 
 

 
 
Document 16 – email correspondence  
 
From: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>  
Sent: Monday, August 5, 2024 2:44 PM 
To: ben.dean@dcms.gov.uk; frances.king@homeoffice.gov.uk; [redacted - 

S.38(1)(b)]@fcdo.gov.uk; [redacted - S.38(1)(b)]@fcdo.gov.uk; 
laurence.rockey@ukgovscotland.gov.uk; Alasdair.macdonald@ukgovscotland.gov.uk 
[redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]Mailbox [redacted - 

S.38(1)(b)]@dcms.gov.uk> 
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Cc: [redacted - S.38(1)(b)]@dcms.gov.uk>; Shona Riach <Shona.Riach@gov.scot>; 
[redacted - S.38(1)(b)]@gov.scot>; [redacted - S.38(1)(b)]@gov.scot> 
Subject: OFFICIAL-SENSITIVE: 2026 Commonwealth Games 

 
Dear all, 
 
Hope you had a good weekend. 
 
I took an action from our meeting on Friday to email with further information 
[redacted - S.30(b)(ii)] 
 
Overall 
[redacted - S.30(b)(ii)] 
Financial contingency in the budget 
 
[redacted - S.33(1)(b)] 
Safety and Security 
 
[redacted - S.30(b)(ii)] 
[redacted - S.33(1)(b)] 
 
Ask of the UK Government 
 

[redacted - S.29 (1)(a)] 
 
Timings 
[redacted - S.30(b)(ii)] 
Happy to talk over any of this as helpful. [redacted - S.38(1)(b)]and I will continue to 
engage over the course of this week on the actions agreed at the meeting. 
 
Best wishes   
Rachael 
 
Rachael McKechnie (she/her) 
Deputy Director, Major Events 
Scottish Government 
 
Email: Rachael.Mckechnie@gov.scot 
Mobile: 0[redacted - S.38(1)(b)] 
 

 
Document 17 – email correspondence  
 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Wednesday, August 7, 2024 11:19 AM 

To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>;[redacted - S.38(1)(b)]; [redacted - 

S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]Mailbox <[redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - 
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S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@gov.scot> 
Subject: OFFICIAL - SENSITIVE: Glasgow 2026 - discussion on UK Government Guarantees 

 
OFFICIAL - SENSITIVE 

 
Rachael, [redacted - S.38(1)(b)], 
 
As previously mentioned to Rachael, ahead of our discussion tomorrow on the list of 
wider reserved government guarantees that would be required to deliver Glasgow,  
[redacted - S.30(b)(ii)]Please treat this table sensitively and do not share more 
widely at this point.  
 
We're hoping that this provides a helpful framework for discussion tomorrow. I think 
key for us is to work through the list and discuss: 
[redacted - S.29 (1)(a)]Following our discussion tomorrow, we're planning to reach 
out to relevant government departments to bring them up to speed on the latest 
position and to hold follow up assurance discussions where appropriate/required. 
 
I hope the above makes sense and is helpful, but please reach out if any questions. 
 
Thanks, 
 
[redacted - S.38(1)(b)] 
--  

 

[redacted - S.38(1)(b)] 
Head of Commonwealth Games Legacy 
Major Sporting Events & Delivery Unit 
Sport & Gambling Directorate 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 
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Document 18 
 
Template re Government Guarantees (referenced in document 29)  
 
[redacted - S.29(1)(a)] 
 

Guarantee / 
theme / 
commitment 

Info and costings from B2022, plus any other relevant info 
available 

Current position for Glasgow 2026 and follow up questions 
for discussion 

[redacted - 
S.29(1)(a)] 

[redacted - S.29(1)(a)] [redacted - S.29(1)(a)] 
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Document 19 – email correspondence 
 
From [redacted - S.38(1)(b)]  
Sent: Wednesday, August 7, 2024 5:38 PM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]> 

Cc: [redacted - S.38(1)(b)]@homeoffice.gov.uk[redacted - S.38(1)(b)]@homeoffice.gov.uk; 

homajorevents@homeoffice.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - 

S.38(1)(b)]@homeoffice.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie 

<rachael.mckechnie@gov.scot>; [redacted - S.38(1)(b)]@gov.scot> 
Subject: Re: Safety and security budget assurance discussion for 2026 CWG 

 
Colleagues, 
 
It was a pleasure to meet you all earlier. 
 
As requested, I have pulled out all the Police related costs from the Safety and 
Security Strategic Delivery Plan. [redacted - S.33(1)(b)] 
 
[redacted - S.29(1)(a)] 
Many thanks, 
 
[redacted - S.38(1)(b)] 
0[redacted - S.38(1)(b)] 
 

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Wednesday, August 7, 2024 4:57 PM 

To: [redacted - S.38(1)(b)] 

Cc: [redacted - S.38(1)(b)]@homeoffice.gov.uk; [redacted - S.38(1)(b)]@homeoffice.gov.uk; 

homajorevents@homeoffice.gov.uk: [redacted - S.38(1)(b)]; [redacted - 

S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@homeoffice.gov.uk; [redacted - 

S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie <rachael.mckechnie@gov.scot>; [redacted - 

S.38(1)(b)]<robin.dyet@gov.scot> 
Subject: Re: Safety and security budget assurance discussion for 2026 CWG 

 
Thanks [redacted - S.38(1)(b)], that's really helpful to understand. The other actions, 
as discussed were: 

• [redacted - S.38(1)(b)] to provide the total policing costs figure 
• [redacted - S.33(1)(b)][redacted - S.38(1)(b)] we spoke about ensuring HO 

can provide any further comments as necessary and I'll follow up with you 
separately.  

Thanks very much 
 
[redacted - S.38(1)(b)] 



37 
 

 

[redacted - S.38(1)(b)] 
Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
 
 
On Wed, 7 Aug 2024 at 16:51, [redacted - S.38(1)(b)]> wrote: 
 
Safety and security budget assur ance discussion for 2026 CWG  
 

Dear All 

Just following up on the mater in budget planning for inflation. 

1. In regard to the budget as a whole, this is based on outturn costs that are 
considered reasonable given current expectations on costs and inflation. Any 
significant increase to inflation may have a budget impact. 

[redacted - S.33(1)(b)] 

5. If the event progresses then more detailed risk work will be undertaken to inform 
more detailed planning which will solidify the budget. 

I hope this is helpful 

Regards 

[redacted - S.38(1)(b)] 
 
 

 
 
Document 20 – email correspondence 
 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Thursday, August 8, 2024 3:31 PM 

To: [redacted - S.38(1)(b)]@gov.scot>; [redacted - S.38(1)(b)]@gov.scot>; Rachael 
Mckechnie <rachael.mckechnie@gov.scot> 

Cc[redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - 

S.38(1)(b)]@dcms.gov.uk> 
Subject: Re: FW: For review: FW: 2026 Host Collaboration Agreement 

 
Rachael, [redacted - S.38(1)(b)] 
 
As promised, below are some thoughts from us on the draft legal agreements.  
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[redacted - S.30(b)(ii)] 
Thanks 
 
[redacted - S.38(1)(b)] 

 

[redacted - S.38(1)(b)] 

Head of Major Events 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
Remaining chain included previously 
 
 

 
 
Document 21 – email correspondence  
 
 
From: [redacted - S.38(1)(b)]>  
Sent: Friday, August 9, 2024 8:56 AM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@gov.scot>; 

[redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - 

S.38(1)(b)]@gov.scot> 
Subject: Re: OFFICIAL - SENSITIVE: Glasgow 2026 - discussion on UK Government Guarantees 

 
Sorry, with attachment! 
 
[redacted - S.38(1)(b)] 
[redacted - S.38(1)(b)]  
(+44) (0) [redacted - S.38(1)(b)] 
 
 
 
On Fri, Aug 9, 2024 at 8:50 AM [redacted - S.38(1)(b)] > wrote: 
[redacted - S.38(1)(b)] 
Thanks for this. I think it is a very helpful and accurate summary. I have attached a 
version with some comments and would make the following notes. 
 
[redacted - S.30(b)(ii)] 
 
Hope these are clear but will be free after my call with CGF at 0945 if that is helpful? 
 
[redacted - S.38(1)(b)] 
[redacted - S.38(1)(b)](+44) (0) [redacted - S.38(1)(b)] 
 
 
 
On Thu, Aug 8, 2024 at 6:09 PM [redacted - S.38(1)(b)]@dcms.gov.uk> wrote: 
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Hi [redacted - S.38(1)(b)], Rachael, [redacted - S.38(1)(b)], 
 
Thanks very much again for the helpful discussion earlier today. 
 
As discussed, we're planning to share a summary of the current position on 
Government Guarantees/service provision with colleagues from other government 
departments asap. 
I'd be grateful if you could please review the attached table which is our attempt to 
summarise what we understand to be the position, based on today's discussion. 
We'd like to circulate this to colleagues asap tomorrow, so I'd be grateful if you could 
please consider and let me know any thoughts by 10am tomorrow. 
 
Many thanks, 
 
[redacted - S.38(1)(b)] 
 
 
 
On Thu, 8 Aug 2024 at 11:35, [redacted - S.38(1)(b)]> wrote: 
In advance of our meeting at 1230 here are a couple of points. 
 
[redacted - S.30(b)(ii)] 
 
These responses may help the discussion. 
 
[redacted - S.38(1)(b)] 
[redacted - S.38(1)(b)]  
(+44) (0) [redacted - S.38(1)(b)] 
 
 
Remaining chain included previously 
 
 
Document 22 
 
Template re DCMS understanding of Government Guarantee requests (referenced 
in document 33) 
 

Government 
guarantee / 
provision 

DCMS’ understanding of the current position for 2026 
Commonwealth Games 

[redacted - 
S.29(1)(a)] 

● [redacted - S.29(1)(a)] 

 
 

 
Document 23 – email correspondence  
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From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Tuesday, August 13, 2024 8:11 PM 

To: [redacted - S.38(1)(b)]@hmrc.gov.uk 

Cc[redacted - S.38(1)(b)]@hmrc.gov.uk[redacted - S.38(1)(b)]@hmrc.gov.uk; [redacted - 

S.38(1)(b)]@hmrc.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk; Rachael Mckechnie 

<rachael.mckechnie@gov.scot[redacted - S.38(1)(b)]; [redacted - S.38(1)(b)]@hmrc.gov.uk; 

[redacted - S.38(1)(b)]@hmrc.gov.uk; [redacted - S.38(1)(b)]@hmrc.gov.uk; [redacted - 

S.38(1)(b)]@hmrc.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - 

S.38(1)(b)]@gov.scot>; [redacted - S.38(1)(b)]@gov.scot>; [redacted - 

S.38(1)(b)]@hmrc.gov.uk 
Subject: Re: 2026 Commonwealth Games - government guarantee taxation discussion 

 
Thanks very much [redacted - S.38(1)(b)], that's very helpful. I'm assuming your 
notes below incorporate views from other HMRC colleagues who flagged they 
wanted to come in and comment on the call, but if not, if other HMRC colleagues 
could add in any other thoughts on this chain that would be very helpful. 
 
Otherwise, we'll make a note of the below and discuss next steps with HMT. 
 
Thanks again, 
 
[redacted - S.38(1)(b)] 
 
 
On Tue, 13 Aug 2024 at 17:05, <[redacted - S.38(1)(b)]@hmrc.gov.uk> wrote: 

Hi [redacted - S.38(1)(b)], 

  

Good to talk to all today. 

  

[redacted - S.29(1)(a)] 

I attach a public HMRC doc at the link provided which shows you the sort of info we 
publish for these events:   https://www.gov.uk/government/publications/income-tax-
the-major-sporting-events-income-tax-exemption-2022-birmingham-commonwealth-
games-regulations-2022/the-major-sporting-events-income-tax-exemption-2022-
birmingham-commonwealth-games-regulations-2022  

Thanks 

  

[redacted - S.38(1)(b)]  
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[redacted - S.38(1)(b)] 

Inheritance Tax Policy Advisor 

Assets, Residence and Valuation 

3/63, 100 Parliament Street, London SW1A 2BQ 

Email: [redacted - S.38(1)(b)]@hmrc.gov.uk   

Phone: [redacted – S.38(1)(b)] 

  

  

  

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Tuesday, August 13, 2024 4:04 PM 
To: [redacted - S.38(1)(b)] (CS&TD Business, Assets & International) <[redacted - 
S.38(1)(b)]@hmrc.gov.uk>; [redacted - S.38(1)(b)] (CP&S) <[redacted - 
S.38(1)(b)]@hmrc.gov.uk>; [redacted - S.38(1)(b)] (WMBC CCG EI Coordination 
Team) <[redacted - S.38(1)(b)]@hmrc.gov.uk>; [redacted - S.38(1)(b)] (CP&S) 
<[redacted - S.38(1)(b)]@hmrc.gov.uk>; [redacted - S.38(1)(b)]Mailbox <[redacted - 
S.38(1)(b)]@dcms.gov.uk>; rachael.mckechnie@gov.scot; [redacted - S.38(1)(b)] 
Cc: [redacted - S.38(1)(b)] (FIS Threat Management) <[redacted - 
S.38(1)(b)]@hmrc.gov.uk>; [redacted - S.38(1)(b)] (FIS Threat Response Unit) 
<[redacted - S.38(1)(b)]@hmrc.gov.uk>; [redacted - S.38(1)(b)] (CP&S) <[redacted - 
S.38(1)(b)]@hmrc.gov.uk>; [redacted - S.38(1)(b)] (WMBC CPCE Public Bodies 
Group) <[redacted - S.38(1)(b)]@hmrc.gov.uk>; [redacted - 
S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@gov.scot; [redacted - 
S.38(1)(b)]@gov.scot 
Subject: Re: 2026 Commonwealth Games - government guarantee taxation 
discussion 

  

All, 
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Thanks very much again to colleagues for joining the 1.30pm call, and sincere 
apologies for the technical glitches which meant that a number of HMRC colleagues 
weren't able to contribute. 

  

Below is a brief summary of discussion. [redacted - S.38(1)(b)] please let me know if 
I've misreported any key details.  

  

I would be really grateful for HMRC colleagues' responses on the below by close of 
play tomorrow. Apologies for the very tight turnaround, but as discussed we are 
working to very tight timescales for ministerial decisions. 

o [redacted - S.29(1)(a)] 

Many thanks, 

  

[redacted - S.38(1)(b)]  

  

On Tue, 13 Aug 2024 at 10:09, [redacted - S.38(1)(b)]@dcms.gov.uk> wrote: 

2026 C ommonwealth Gam es - g over nment guarantee taxation discussion 

   

All, 

Ahead of our call at 1.30pm, please find below a brief suggested agenda for discussion: 
1) Welcome and introductions (All) 
2) [redacted - S.29(1)(a)] 

3) Discussion and Q&A (All) 

Thanks, 

[redacted - S.38(1)(b)] 

 ___________________________________________________________________ 

Document 24 – email correspondence 

From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Tuesday, August 13, 2024 5:57 PM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 
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Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@gov.scot>; 

[redacted - S.38(1)(b)]@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - 

S.38(1)(b)]@dcms.gov.uk 
Subject: Re: FW: For review: FW: 2026 Host Collaboration Agreement 

 
Rachael, 
 
Just to add to [redacted - S.38(1)(b)] note - [redacted - S.38(1)(b)] and I were 
speaking yesterday about [redacted - S.28(1)] 
 
Thanks, 
 
[redacted - S.38(1)(b)] 
 
 
 
On Tue, 13 Aug 2024 at 17:40, [redacted - S.38(1)(b)]@dcms.gov.uk> wrote: 
Hi Rachael, 
 
[redacted - S.28(1)] 
 
Approach on governance sounds sensible and we could discuss in more detail if / 
when we get agreement to go ahead. 
 
I'm not sure if [redacted - S.38(1)(b)]has been in touch separately - are you joining 
the senior call tomorrow morning?   
 
Thanks, 
 
[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)] 
Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
 
 
On Mon, 12 Aug 2024 at 16:07, <Rachael.Mckechnie@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)], 

  

Apologies for the delay in getting back to you on this one.  



44 
 

  

Thanks for the comments on the hosting agreement. [redacted - S.29(1)(a)] 

  

On the letter of assurance: 

  

[redacted - S.29(1)(a)][redacted - S.29(1)(a)]  

[redacted - S.28(1)] You’ll have seen all the traffic on the senior official one which we 
can hopefully get in the diary for tomorrow evening.  

  

Best wishes 

Rachael 

  

Rachael McKechnie (she/her) 

Deputy Director, Major Events 

Scottish Government 

  

Email: Rachael.Mckechnie@gov.scot 

Mobile: 0[redacted - S.38(1)(b)] 

 Remaining chain included previously 

 

Document 25 – email correspondence 

From[redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Wednesday, August 14, 2024 3:41 PM 
To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@gov.scot>; [redacted - 

S.38(1)(b)]@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk[redacted - 

S.38(1)(b)]@dcms.gov.uk 
Subject: Re: FW: For review: FW: 2026 Host Collaboration Agreement 

 
Hi Rachael, 
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Good to speak earlier today. 
 
[redacted - S.29(1)(a)] 
Thanks, 
 
[redacted - S.38(1)(b)] 
 
On Tue, 13 Aug 2024 at 19:07, <Rachael.Mckechnie@gov.scot> wrote: 

Hi[redacted - S.38(1)(b)]  

This is really helpful thank you. I’d made similar points to CGS this afternoon. I’ve 
asked them to provide an updated draft tomorrow for your comments with a view to 
try and issue this week if at all possible, but recognise that will depend on the extent 
of any further drafting required. I’ll forward on a further summary of your email to try 
and minimise that risk. I’ll also pass on your steer about addressees – thank you. 

[redacted – out of scope] 

[redacted - S.38(1)(b)] will be joining from our side. If you’ve time though a quick 
catch up at some point later in the day would be really valuable? 

  

[redacted - S.38(1)(b)]– [redacted - S.28(1)] Leave that with me.  

  

[redacted - S.38(1)(b)] and I spoke a bit about FCDO’s role in decision making here 
[redacted - S.28(1)]I’ll flag that to him directly too. 

  

Final thing from me is just to say a huge thank you to you all for the support here and 
[redacted - S.38(1)(b)] I hope you had a lovely holiday! 

  

Best wishes 

R 

  

Rachael McKechnie (she/her) 

Deputy Director, Major Events 
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Scottish Government 

  

Email: Rachael.Mckechnie@gov.scot 

Mobile: 0[redacted - S.38(1)(b)] 

 Remaining chain included previously 

 

Document 26  - email correspondence 

From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Friday, August 16, 2024 10:01 AM 

To: [redacted - S.38(1)(b)] 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@gov.scot>; 

[redacted - S.38(1)(b)]@dcms.gov.uk> 
Subject: Re: Updated Table 

 
Hi [redacted - S.38(1)(b)], 
 
Sorry for delay in coming back on this. 
 
Some suggested tweaks from me - nothing major. I agree with your decision to 
remove the line about the underwrite ask of HMG. 
 
Thanks, 
[redacted - S.38(1)(b)] 
 
On Thu, 15 Aug 2024 at 22:45, [redacted - S.38(1)(b)] wrote: 
Hi 
 
[redacted - S.38(1)(b)] has agreed to include the table aa an annex to the letter. Can 
you send me the current version with wording you are happy with. Thanks 
 
[redacted - S.38(1)(b)] 
 
On Wed, 14 Aug 2024, 16:37 [redacted - S.38(1)(b)] wrote: 
[redacted - S.38(1)(b)] 
Happy for you to ammend as you see fit. The point is that we would use contingency 
if available. [redacted - S.29(1)(a)] 
 
Agree about annex. I will recommend that. 
 
[redacted - S.38(1)(b)] 
On Wed, 14 Aug 2024, 16:30 [redacted - S.38(1)(b)]@dcms.gov.uk> wrote: 
Hi [redacted - S.38(1)(b)], 
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Thanks for this. 
 
It's a bit tricky to the naked eye to see exactly what's changed between the two 
versions, but having reviewed side-by-side I think the main substantive amendment 
is the safety and security section (red text below is your addition)? If so, then I think 
we'll want to tweak the wording below [redacted - S.29(1)(a)]We can take a look at 
the wording and suggest some amends. 
 

Safety and 
security 

● [redacted - S.29(1)(a)] 

 
More broadly, I think my view would be to leave the current detail in the table if it's 
going to be an annex to the letter. I think it's quite helpful to have that level of detail 
for audit trail purposes and to support future discussions with various government 
departments. 
 
By way of a broader update - we've had responses from most departments to our 
commission last week on this table. Critically, we're awaiting a formal response from 
Home Office on the safety and security element. We're chasing for a response. 
 
Thanks, 
 
[redacted - S.38(1)(b)] 
 
On Wed, 14 Aug 2024 at 10:55, [redacted - S.38(1)(b)] wrote: 
[redacted - S.38(1)(b)] 
We are discussing the letter that goes to UK Government to request support for 2026 
Commonwealth Games. 
 
I have suggested that the table you developed is cut back and inserted. I am 
suggesting we only leave in the parts where we need something and elsewhere just 
leave the statement of 'no requirement above BAU'. 
 
Before cutting it back I wanted to provide an updated version for you to review / 
amend. If you have already got an amended version I am happy to work off that, just 
wanted to ensure that the two things are aligned! 
 
My revised version is attached. 
 
[redacted - S.38(1)(b)] 
[redacted - S.38(1)(b)] 
(+44) (0) [redacted - S.38(1)(b)] 

Document referenced in email trail already included 

Document 27 – email correspondence 

From: [redacted - S.38(1)(b)] 
Sent: Friday, August 16, 2024 5:19 PM 
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To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 

Cc[redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: CWG Requests 

 
Rachael, 
 
Thanks for this. Here are responses to the two questions. 
 
Impacts 
 
1. As noted the broad impacts are already covered in the Business Case. We have 
not undertaken a full pre-event study and therefore the information provided in the 
Business Case is the extent of the specific information we have. 
 
2. I attach the report just released which was commissioned by Spirit of 2012 and 
undertaken by University of West of Scotland. It provides research evidence of the 
long term positive impacts of Glasgow 2014. 
 
3. Both the Scottish National Event Strategy 'Scotland the Perfect Stage' and the UK 
Sport strategic framework 'Making Live SPort Matter' refer in detail to the many and 
positive impacts of events. [redacted - S.29(1)(a)] 
 
Urgency for Decision 
 
1. Timeline - Put simply there is now less that two years until the Commonwealth 
Games in 2026 will take place if the proposal is successful. The normal planning 
timeline for a Commonwealth Games is seven years. Birminham had less time and 
planned the event in four and a half years which proved very challenging. 
 
2. Company - [redacted - S.30(b)(ii)] 
 
3. Capital works - [redacted - S.30(b)(ii)] 
 
4. Calendar - [redacted - S.30(b)(ii)] 
 
5. Funding - [redacted - S.30(b)(ii)] 
 
6. Budget - the three variables in major events are time, cost and specification. 
[redacted - S.30(b)(ii)] 
 
7. Paris 2024 - [redacted - S.30(b)(ii)] 
 
Hope those responses are helpful 
 
Happy to speak over the weekend or on Monday 
 
[redacted - S.38(1)(b)] 
[redacted - S.38(1)(b)] 
(+44) (0) [redacted - S.38(1)(b)] 
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On Fri, Aug 16, 2024 at 12:30 PM <Rachael.Mckechnie@gov.scot> wrote: 

Hi[redacted - S.38(1)(b)], 

Hope you’re well today. I have a couple of requests for information from you to help 
to support the UK Government decision making. All information you hold so don’t 
think they will cause you any issues to produce. The quicker the better in terms of 
production time as you’d imagine. 

[redacted - S.29(1)(a)]Many thanks is advance. Happy to talk through as helpful. 

Best wishes 

R 

Rachael McKechnie (she/her) 

Deputy Director, Major Events 

Scottish Government 

Email: Rachael.Mckechnie@gov.scot 

Mobile: 0[redacted - S.38(1)(b)] 

Document referenced is publicly available - Spirt of 2012 UWS Glasgow 2014 legacy 
polling briefing (spiritof2012.org.uk) 

Document 28 

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Monday, August 19, 2024 6:57 PM 
To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@dcms.gov.uk> 
Subject: CWG - funding ask 

 
Hi Rachael, 
 
Thanks for your time earlier - [redacted - S.29(1)(a)] 
 
If you could confirm in response to this email that would be great. 
 
Thanks, 
 
[redacted - S.38(1)(b)] 
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[redacted - S.38(1)(b)] 
Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 

Document 29 – email correspondence 

From: [redacted - S.38(1)(b)] 
Sent: Friday, August 23, 2024 10:58 AM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk>; Rachael 

Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: RE: Draft letter from CGS 

 
Hi [redacted - S.38(1)(b)] 
[redacted - S.29 (1)(b)]– I’ve attached a copy so you can see. 
 
I spoke with [redacted - S.38(1)(b)] yesterday [redacted - S.28(1)] 
 
I’ve just spoken with  [redacted - S.38(1)(b)] this morning – [redacted - S.30(b)(ii)] 
 
Give me a shout if you want to chat through any of that. 
 
Thanks 
[redacted - S.38(1)(b)] 
Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
 
From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Wednesday, August 21, 2024 6:03 PM 

To[redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: RE: Draft letter from CGS 

 
Hi [redacted - S.38(1)(b)] 
 
Just a quick update[redacted - S.30(b)(ii)] 
 
Hopefully that is a bit of help with your drafting –[redacted - S.28(1)] but appreciate 
you prob just want to try and keep the momentum going!  
 
Thanks 
[redacted - S.38(1)(b)] 
Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
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From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Wednesday, August 21, 2024 1:55 PM 

To[redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk[redacted - S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Draft letter from CGS 

 
Ok, thanks[redacted - S.38(1)(b)] 
 
[redacted - S.28(1)] 
Thanks, 
 
[redacted - S.38(1)(b)]  
 
On Wed, 21 Aug 2024 at 13:42, <[redacted - S.38(1)(b)]@gov.scot> wrote: 

Hi [redacted - S.38(1)(b)] 

  

Yes fab holiday – although who knew Sweden had bugs that could bite harder than 
Scottish midges?!! I hope your voice/throat is all back to normal? 

  

[redacted - S.28(1)]– hopefully we’ll get that turned around tomorrow and as soon as 
we get the ok I’ll share with you. 

  

Thanks 

[redacted - S.38(1)(b)]Safety & Security | Major Events 

[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Wednesday, August 21, 2024 12:57 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]Mailbox <[redacted - S.38(1)(b)]@dcms.gov.uk>; [redacted - 

S.38(1)(b)]@dcms.gov.uk> 
Subject: Fwd: Draft letter from CGS 

  

Hi [redacted - S.38(1)(b)], 
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Welcome back! Hope you had a fab holiday?  

  

Just sharing the below with you that I sent to Rachael earlier. Conscious she's in 
interviews most of today. Any help you could provide in terms of sharing the letter 
asap with us would be really helpful. 

  

Thanks, 

  

[redacted - S.38(1)(b)]  

  

---------- Forwarded message --------- 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> 
Date: Wed, 21 Aug 2024 at 09:42 
Subject: Re: Draft letter from CGS 
To: <Rachael.Mckechnie@gov.scot> 
Cc: <[redacted - S.38(1)(b)]@dcms.gov.uk>, <[redacted - 
S.38(1)(b)]@dcms.gov.uk>, <[redacted - S.38(1)(b)]@gov.scot> 

  

Morning Rachael. 

  

Thanks again for the discussion yesterday. 

[redacted - S.28(1)]  

Many thanks, 

  

[redacted - S.38(1)(b)]  

  

  

On Tue, 20 Aug 2024 at 14:09, <Rachael.Mckechnie@gov.scot> wrote: 
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Thanks [redacted - S.38(1)(b)]. That works well. Apologies that I hadn’t spotted it in 
the calendar! 

  

Best wishes 

R 

  

Rachael McKechnie (she/her) 

Deputy Director, Major Events 

Scottish Government 

  

Email: Rachael.Mckechnie@gov.scot 

Mobile: 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Tuesday, August 20, 2024 1:54 PM 
To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted 

- S.38(1)(b)]@gov.scot> 
Subject: Re: Draft letter from CGS 

  

[redacted - S.38(1)(b)]has just flagged he and you have some time in at 3.30 so 
probably best if we use that slot and [redacted - S.38(1)(b)] can join, if you're happy 
Rachael?  I'll get the readout from them on it later? 

  

[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)] 
Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 
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On Tue, 20 Aug 2024 at 12:44, [redacted - S.38(1)(b)]Mailbox <[redacted - 
S.38(1)(b)]@dcms.gov.uk> wrote: 

Hi Rachael, 

  

I'm not technically working this afternoon but why don't you give me a call when 
you're free on my mobile ([redacted - S.38(1)(b)])? [redacted - S.29(1)(a)]. 

  

Thanks, 

  

[redacted - S.38(1)(b)] 
 

 

[redacted - S.38(1)(b)] 
Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

  

  

  

  

  

On Tue, 20 Aug 2024 at 11:02, <Rachael.Mckechnie@gov.scot> wrote: 
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Hi [redacted - S.38(1)(b)], 

  

Thanks very much for the update – just confirming that its received and understood. 
[redacted - S.28(1)] Have you got any time free after 3pm today? 

  

Best wishes 

R 

  

Rachael McKechnie (she/her) 

Deputy Director, Major Events 

Scottish Government 

  

Email: Rachael.Mckechnie@gov.scot 

Mobile: 0[redacted - S.38(1)(b)] 

  

From: [redacted - S.38(1)(b)]@dcms.gov.uk> On Behalf Of [redacted - S.38(1)(b)]Mailbox 
Sent: Tuesday, August 20, 2024 10:54 AM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; 

[redacted - S.38(1)(b)]@gov.scot> 
Subject: Re: Draft letter from CGS 

  

Thanks for sharing[redacted - S.38(1)(b)].   

  

Rachael, following our chat yesterday [redacted - S.29(1)(a)] 

  

[redacted - S.38(1)(b)] 
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[redacted - S.38(1)(b)] 

Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

  

  

  

  

  

On Tue, 20 Aug 2024 at 10:42, [redacted - S.38(1)(b)]@dcms.gov.uk> wrote: 

Hi Rachael, 

  

With apologies for the delay, please find attached suggested amendments to the 
draft CGS letter. 

  

These reflect comments from DCMS, FCDO and Scotland Office colleagues. 

  

Hope helpful, and very happy to discuss. 

  

Thanks, 

  

[redacted - S.38(1)(b)]  

  

On Mon, 19 Aug 2024 at 14:57[redacted - S.38(1)(b)]@dcms.gov.uk> wrote: 

Rachael - just to say, we're hoping to respond on the draft by close of play today. 
Just awaiting comments from FCDO colleagues. 
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Thanks, 

  

[redacted - S.38(1)(b)]  

  

On Fri, 16 Aug 2024 at 16:24, <Rachael.Mckechnie@gov.scot> wrote: 

Thanks [redacted – S.38(1)(b)], very happy for you to share to test the wording. Yes, 
annex would be the one that you’ve been developing with [redacted - S.38(1)(b)] 

  

Best wishes 

R 

  

Rachael McKechnie (she/her) 

Deputy Director, Major Events 

Scottish Government 

  

Email: Rachael.Mckechnie@gov.scot 

Mobile: 0[redacted - S.38(1)(b)] 

  

From[redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Friday, August 16, 2024 3:46 PM 
To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - S.38(1)(b)]@dcms.gov.uk> 
Subject: Re: Draft letter from CGS 

  

Thanks Rachael. Just confirming receipt. We'll take a look at this and get back to 
you. Assume you'd be happy for us to share with FCDO and SO colleagues? I think 
we'll need to test that wording with FCDO in particular. 
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Also - will the annex be as per the table that I sent back to [redacted - S.38(1)(b)] this 
morning? Helpful to have the two together so we (and probably more importantly 
OGDs) can see the full context. 

  

Thanks, 

  

[redacted - S.38(1)(b)]  

  

On Fri, 16 Aug 2024 at 15:23, <Rachael.Mckechnie@gov.scot> wrote: 

Hi folks, 

  

As promised, I’ve attached the draft letter from CGS seeking to take account of your 
comments. Can you take a look for me and confirm whether it’s acceptable for your 
interests. [redacted - S.30(b)(ii)]. 

  

Happy to chat as helpful. Have a lovely weekend when it comes. 

  

Many thanks 

R   

  

Rachael McKechnie (she/her) 

Deputy Director, Major Events 

Scottish Government 

  

Email: Rachael.Mckechnie@gov.scot 

Mobile: 0[redacted - S.38(1)(b)] 
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Document 30 (referenced in doc 41)  

Letter from Cab Sec HSC to Secretary of State for Culture, Media and Sport – 23 
August 2024 

[redacted - S.29 (1)(b)]Document 31 – email correspondence 

From: [redacted - S.38(1)(b)]@gov.scot>  
Sent: Tuesday, August 27, 2024 8:44 PM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk[redacted - S.38(1)(b)]@dcms.gov.uk; Rachael 

Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - 

S.38(1)(b)]@dcms.gov.uk 
Subject: Re: Draft letter from CGS 

 
Hi [redacted - S.38(1)(b)] 
 
Anytime tomorrow morning works for me. I’ll send you over a MS Teams invite. 
 
Thanks 

[redacted - S.38(1)(b)]

 
From: [redacted - S.38(1)(b)]@dcms.gov.uk> 
Sent: Tuesday, August 27, 2024 6:50:29 PM 

To[redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk <[redacted - S.38(1)(b)]@dcms.gov.uk>; 

[redacted - S.38(1)(b)]@dcms.gov.uk <[redacted - S.38(1)(b)]@dcms.gov.uk>; Rachael 

Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk [redacted - 

S.38(1)(b)]@dcms.gov.uk>; [redacted - S.38(1)(b)]@dcms.gov.uk <[redacted - 

S.38(1)(b)]@dcms.gov.uk> 
Subject: Re: Draft letter from CGS  

  
Hello [redacted - S.38(1)(b)],  
 
Lovely weekend thank you - I hope you did too.  
 
Apologies for not getting back to your previous message - are you free tomorrow for 
us to jump on the phone and I can talk through where we are? I can make myself 
free all morning so whenever works from your side.  
 
Looking forward to speaking to tomorrow. 
 
[redacted - S.38(1)(b)]Head of Major Sporting Projects (Strategy) 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
 
 
On Tue, 27 Aug 2024 at 14:50, <[redacted - S.38(1)(b)]@gov.scot> wrote: 
Hi [redacted - S.38(1)(b)] 
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Hope you had a lovely long weekend? 
  
[redacted - S.28(1)]  
Thanks 
[redacted - S.38(1)(b)] 
Safety & Security | Major Events 
[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
  
From[redacted - S.38(1)(b)]@gov.scot>  

Sent: Friday, August 23, 2024 1:43 PM 

To: [redacted - S.38(1)(b)]@dcms.gov.uk> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk[redacted - S.38(1)(b)]@dcms.gov.uk; Rachael 

Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - 
S.38(1)(b)]dcms.gov.uk> 

Subject: RE: Draft letter from CGS 
  
Hi [redacted - S.38(1)(b)] 
  
Anytime between 1200-1500 on Tues works for me – have a lovely long weekend! 
  
Thanks 
[redacted - S.38(1)(b)]Safety & Security | Major Events 
[redacted - S.38(1)(b)]@gov.scot | 0[redacted - S.38(1)(b)] 
  
From: [redacted - S.38(1)(b)]@dcms.gov.uk>  
Sent: Friday, August 23, 2024 1:16 PM 

To: [redacted - S.38(1)(b)]@gov.scot> 

Cc: [redacted - S.38(1)(b)]@dcms.gov.uk[redacted - S.38(1)(b)]@dcms.gov.uk; Rachael 

Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted - S.38(1)(b)]@dcms.gov.uk; [redacted - 
S.38(1)(b)]dcms.gov.uk> 
Subject: Re: Draft letter from CGS 
  
Hi [redacted - S.38(1)(b)],  
  
Thank you so much for sharing this with us - received by all the necessary people on our 
side.  
  
As mentioned, [redacted - S.28(1)] 
  
It is probably worth us catching up on Tuesday (bank holiday Monday for us) / as soon 
as we have a steer.  
  
Many thanks, 
[redacted - S.38(1)(b)] 
Head of Major Sporting Projects (Strategy) 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
  
Remaining chain included previously 
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Document 32 - Commonwealth games 2026 – Readout of Perm Sec Meeting with 
DCMS – 28 August 2024 
 
From: [redacted – s.38(1)(b)]@gov.scot> On Behalf Of Permanent Secretary 
Sent: Wednesday, August 28, 2024 6:23 PM 
To: Shona Riach <Shona.Riach@gov.scot>; [redacted – s.38(1)(b)] @gov.scot>; 
[redacted – s.38(1)(b)] @gov.scot> 
Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; Joe Griffin 
<Joe.Griffin@gov.scot>; DG Strategy and External Affairs <DGSEA@gov.scot> 
Subject: Commonwealth Games 
 
Hi Shona, [redacted – s.38(1)(b)]  
 
Please see below short readout from JP’s call with Susannah Storey. 
 
Permanent Secretary meeting with Permanent Secretary DCMS 28.08.24 
[redacted - s.28(1)]  
 
Kind regards, 
[redacted – s.38(1)(b)] 
 
[redacted – s.38(1)(b)] I Head of Permanent Secretary’s Office I 1N-07, St Andrew’s 
House, Regent Road, Edinburgh, EH1 3DG I [redacted – s.38(1)(b)] 
 
Responsibility for filing key documents and communications on the record, 
including those sent to and received from the Permanent Secretary, rests with 
relevant policy and operational areas within Directorates. The Permanent 
Secretary Team does not keep official records of such e-mails or attachments. 
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by 
the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
 
Document 33 - Commonwealth Games 2026 – Briefing for Perm Sec Meeting with 
DCMS – Annex A Governance Structure – 28 August 2024 
 
 

Briefing for Perm Sec Meeting with DCMS Perm Sec 
Commonwealth Games 2026 
Wednesday 28 August 2024 

 
[redacted - s.29(1)(a)] 
 
Document 34 - Commonwealth Games 2026 – Briefing for Perm Sec meeting with 
Susannah Storey DCMS – 28 August 2024 
 

 
Points it would be helpful for the Permanent Secretary to discuss/get clarity on with 
Susannah 

http://www.lobbying.scot/
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• [redacted - s.30(b)(ii)] 
 

• Stressing the importance of the UK Government to our decision making and 
the need for rapid decision making. [redacted - s.28(1)] 

 

• Thanking Susannah for the collaborative way that DCMS officials are working 
with us on this matter. 
 

Background - Current position with the UK Government 
 
Conversations have been held at Official level and [redacted - s.28(1)]. Work is open 

and productive and focused on two issues: 
 

• [redacted - s.29(1)(a)] 
 
Mr Gray has formally written to the UK Government again on Friday 23 August: [A 
copy of this letter is attached as Annex B.] 
 

• Recognising the considerable effort made by Commonwealth Games 
Scotland (CGS) in developing the proposals and securing further mitigations 
within multiple constraints. 
 

• [redacted - s.28(1)] 
 

• [redacted - s.30(b)(ii)] 
 

• [redacted - s.33(1)(b)] 
 

• [redacted - s.29(1)(a)] 
 

 
Document 35 - Commonwealth Games 2026 – Briefing for Perm Sec Meeting with 
Susannah Storey – 28 Aug 2024 
 
From: [redacted – s.38(1)(b)] 
Sent: Tuesday, August 27, 2024 2:44 PM 
To: Permanent Secretary <PermanentSecretary@gov.scot> 
Cc: DG Strategy and External Affairs <DGSEA@gov.scot>; Shona Riach 
<Shona.Riach@gov.scot>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 
Subject: Briefing for Perm Sec Meeting with Susannah Storey re Commonwealth 
Games 2026 - 28 Aug 2024 
 
Good afternoon 
 
Please find attached a briefing on Commonwealth Games 2026 for the Perm Sec’s 
meeting with Susannah Storey on Wed 28 August 2024. 
 



63 
 

Attached are a number of annexes referenced in the briefing for ease of access: 
Annex A – Proposed Governance Structure  
Annex B – Letter from Cab Sec HSC to SoS DCMS/SO/FCDO issued 23 August 
2024 
Annex C – Letter from Cab Sec HSC to UK Minister for Sport issued 24 July 2024 
Annex D – Letter from CGS to UKG with accompanying annex issued 23 August 
2024 
Annex E – Letter from Cab Sec HSC to CGS Board issued 22 August 2024 
Annex F – Letter from Ian Reid, Chair of CGS to Cab Sec HSC issued 26 August 
2024 
Annex G – Letter from CGS to Cab Sex HSC issued 26 August 2024 
 
Also attached is the recent note of the meeting held between FM and Cab Sec HSC 
about the Commonwealth Games 2026 on 20 August 2024.  
 
Please advise if any further information is required. 
 
[redacted - s.29(1)(a)] 
 
We would be grateful for a readout of any key points after the meeting. 
 
Many Thanks 
[redacted – s.38(1)(b)]  
 
[redacted – s.38(1)(b)] Safety & Security | Major Events 
 [redacted – s.38(1)(b)] @gov.scot | [redacted – s.38(1)(b)] 
 
Document 36 - Attachment referenced in document 35 – Letter from Cab Sec 
Health and Social care SoS DCMS SO and FCDO – 22 August 2024 
 
[redacted - s.29(1)(b)] 
 
Document 37 - Attachment referenced in document 35 – Letter from Cab Sec 
Health and Social care to UK Sports Minister 
[redacted - s.29(1)(b)] 
 
 
Document 38 - Attachment referenced in document 35 – 26/08/24 – Letter of 
Undertakings – UK Government 

[redacted - s.33(1)(b)] 

Document 39 - Attachment referenced in document 35 – Letter from Cab Sec 
Health and Social care to CGS 

[redacted - s.29(1)(b)] 

[redacted - s.29(1)(a)] 

mailto:Lissa.stewart@gov.scot


64 
 

 

Document 40 - Attachment referenced in document 35 – Letter from Ian Reid CBE 
to Neil Gray MSP 

[redacted - s.29(1)(a)] 

 
Document 41 - Attachment referenced in document 35 – Letter of undertakings 
Scottish Government  
 
[redacted - s.33(1)(b)] 
 
 
Document 42 - Attachment referenced in document 35 
 
NOTE OF MEETING BETWEEN THE FIRST MINISTER AND THE CABINET 
SECRETARY FOR HEALTH AND SOCIAL CARE ON THE 2026 
COMMONWEALTH GAMES, 20 AUGUST 2024, 09:00-10:00 

 
Attendees 

• First Minister 

• Cabinet Secretary for Health and Social Care 

• Colin McAllister – Chief of Staff 

• Joe Griffin – DG Strategy and External Affairs 

• Rachael McKechnie – Deputy Director, Major Events 

• John Webster – First Minister’s Principal Private Secretary 
 
Note of the Discussion 
 
[redacted - s.29(1)(b)] 
 
 
 
 
Document 43 – email correspondence 
 
From: [redacted – s.38(1)(b)] @gov.scot>  
Sent: Thursday, August 29, 2024 1:51 PM 
To: [redacted – s.38(1)(b)] @dcms.gov.uk> 
Subject: Current SG lines re CWG 2026 

 
Hi [redacted – s.38(1)(b)] 

 
Just for awareness – these are the current holding lines from SG re Commonwealth 
Games 2026: 

 
A Scottish Government spokesperson said: 
“The Commonwealth Games is a hugely important event for athletes and we support 
the continuation of a sustainable and successful Games. 
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“The 2014 Commonwealth Games in Glasgow was recognised locally, nationally and 
internationally as an outstanding fortnight of sporting and cultural events.  
"The Commonwealth Games Federation (CGF) has confirmed it is seeking to refresh 
and reset the Games to ensure a sustainable future. This process is ongoing and we 
continue to engage with Commonwealth Games Scotland and the CGF." 

 
On the Herald query we are just double-checking Spads are content. 

 
Thanks 
[redacted – s.38(1)(b)] 
 
[redacted – s.38(1)(b)] Safety & Security | Major Events 
 [redacted – s.38(1)(b)] @gov.scot | [redacted – s.38(1)(b)] 
 
 
 
Document 44 - Commonwealth Games 2026 – Ministerial – Letter from Minister for 
Sport and request for meeting this Friday – 4th Sept 2024 
 
From [redacted – s.38(1)(b)] @dcms.gov.uk> On Behalf Of [redacted – s.38(1)(b)] 
Mailbox 
Sent: Wednesday, September 4, 2024 6:02 PM 
To: [redacted – s.38(1)(b)] @gov.scot>; Rachael Mckechnie 
<Rachael.Mckechnie@gov.scot> 
Cc: [redacted – s.38(1)(b)] @dcms.gov.uk>; [redacted – s.38(1)(b)] [redacted – 
s.38(1)(b)] @dcms.gov.uk> 
Subject: Fwd: Letter from Minister for Sport and request for meeting this Friday 
 
 
 

 

[redacted – s.38(1)(b)] 
Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
 
---------- Forwarded message --------- 
From: PS Stephanie Peacock Mailbox <ps.peacock@dcms.gov.uk> 
Date: Wed, 4 Sept 2024 at 16:43 
Subject: Letter from Minister for Sport and request for meeting this Friday 
To: <CabSecHSC@gov.scot> 
Cc: <MinisterforSCMWS@gov.scot> 
 
Dear PS/Cabinet Secretary, 
 

mailto:Lissa.stewart@gov.scot
http://www.gov.uk/dcms
mailto:ps.peacock@dcms.gov.uk
mailto:CabSecHSC@gov.scot
mailto:MinisterforSCMWS@gov.scot


66 
 

Please find attached a letter for the Cabinet Secretary from the Minister for Sport, in 
relation to the Commonwealth Games. 
 
[redacted - s.28(1)] 
 
Many thanks,  
 
[redacted – s.38(1)(b)] 
 

 

Private Office for Stephanie Peacock MP 
Minister for Sport, Media, Civil Society and Youth 
[redacted – s.38(1)(b)]Head of Office and Senior 
Private Secretary - [redacted – s.38(1)(b)] 
[redacted – s.38(1)(b)]Private Secretary - [redacted – 
s.38(1)(b)] 
[redacted – s.38(1)(b)]Private Secretary - [redacted – 
s.38(1)(b)] 
[redacted – s.38(1)(b)]- Diary Secretary and Assistant 
Private Secretary - [redacted – s.38(1)(b)] 
 
 
 

  

Document 45 - Attachment referenced in document 44 
 
[redacted - s.29(1)(b)] 
 
 
 
Document 46 – email correspondence  
 
From: [redacted – s.38(1)(b)] @gov.scot>  
Sent: Wednesday, September 4, 2024 2:13 PM 
To: [redacted – s.38(1)(b)] @dcms.gov.uk>; Rachael Mckechnie 
<Rachael.Mckechnie@gov.scot> 
Cc: [redacted – s.38(1)(b)] @dcms.gov.uk>; [redacted – s.38(1)(b)] [redacted – 
s.38(1)(b)] @dcms.gov.uk> 
Subject: RE: Quick call 
 
Hi [redacted – s.38(1)(b)] 
 
Hope you had a good time off? We can both be available this afternoon if you want 
to pop a meeting in? Or let me know what time works for you and I’ll send you over a 
MS Team invite. 
 
Thanks 
[redacted – s.38(1)(b)] 
 
[redacted – s.38(1)(b)]  
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Safety & Security | Major Events 
 [redacted – s.38(1)(b)] @gov.scot | [redacted – s.38(1)(b)] 
 
From: [redacted – s.38(1)(b)]  [redacted – s.38(1)(b)] @dcms.gov.uk> On Behalf Of 
[redacted – S.38(1)(b)] Mailbox 
Sent: Wednesday, September 4, 2024 2:08 PM 
To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 
Cc: [redacted – s.38(1)(b)] < [redacted – s.38(1)(b)] @gov.scot>; [redacted – 
s.38(1)(b)] < [redacted – s.38(1)(b)] @dcms.gov.uk>; [redacted – s.38(1)(b)] < 
[redacted – s.38(1)(b)] @dcms.gov.uk> 
Subject: Quick call 
 
Hi Rachael - have you got time for a quick call this afternoon? I just want to update 
you on the current position and where things are headed to test out the approach 
asap with you.  
 
Thanks 
 
 
 

 

[redacted – s.38(1)(b)]  
Head of Major Sporting Events Strategy and 
Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
Document 47 – email correspondence  
 
From: [redacted – s.38(1)(b)] @gov.scot>  
Sent: Thursday, September 5, 2024 8:13 AM 
To: [redacted – s.38(1)(b)] @dcms.gov.uk> 
Subject: RE: Dates 
 
Hi [redacted – s.38(1)(b)], 
 
[redacted - s.29(1)(a)] 
 
Thanks,  
[redacted – s.38(1)(b)] 
 
[redacted – s.38(1)(b)] 
Safety & Security | Major Events 
[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
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From[redacted – s.38(1)(b)] <[redacted – s.38(1)(b)]@dcms.gov.uk> On Behalf Of 
[redacted – s.39(1)(b)] Mailbox 
Sent: Wednesday, September 4, 2024 7:12 PM 
To: [redacted – s.38(1)(b)]< [redacted – s.38(1)(b)]@gov.scot> 
Subject: Dates 
 
Hello - super quick one. Can you remind me what the proposed dates are for the 
Glasgow games? 
 
Thank you! 
 
[redacted – s.38(1)(b)] 

 

[redacted – s.38(1)(b)] 
Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 
  

 
Document 48 – email correspondence  
 
From: [redacted – s.38(1)(b)] @gov.scot>  
Sent: Sunday, September 8, 2024 7:43 PM 
To: [redacted – s.38(1)(b)]@dcms.gov.uk> 
Cc[redacted – s.38(1)(b)]@dcms.gov.uk; [redacted – s.38(1)(b)]@dcms.gov.uk; 
[redacted – s.38(1)(b)]@dcms.gov.uk 
Subject: RE: Games weekend comms activity 
 
Hi all 
 
We have proposed the following as an agenda for the call on Monday – is this 
broadly in line with your thinking and any advance briefing? 
 
[redacted - s.29(1)(a)] 
 
Thanks 
[redacted – s.38(1)(b)] 
 
[redacted – s.38(1)(b)] 
Safety & Security | Major Events 
[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
 
From: [redacted – s.38(1)(b)]@dcms.gov.uk>  
Sent: Friday, September 6, 2024 5:33 PM 
To: [redacted – s.38(1)(b)]<@gov.scot> 
Cc: [redacted – s.38(1)(b)]@dcms.gov.uk; [redacted – s.38(1)(b)]@dcms.gov.uk; 
[redacted – s.38(1)(b)]@dcms.gov.uk 
Subject: Re: Games weekend comms activity 
 

mailto:lucy.phipps@dcms.gov.uk
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Hi[redacted – s.38(1)(b)],  
 
Yes, let's meet earlier - does 10am work for you? 
 
Agree on meeting after, shall we stay in touch on Monday to see how things pan out 
and then jump on a call? We have tried to keep our diaries as clear as possible given 
the likely movements and updates throughout the day.  
 
Thanks, 
[redacted – s.38(1)(b)] 
 
[redacted – s.38(1)(b)]Head of Major Sporting Projects (Strategy) 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
 
 
On Fri, 6 Sept 2024 at 17:15, <[redacted – s.38(1)(b)]@gov.scot> wrote: 
Hello 
 
I see we now have Monday’s meeting confirmed for 1300 – we were due to meet at 
1200 so do you want to meet slightly earlier? We can also reconvene after to 
debrief? 
  
Let me know and we can be flexible. 
  
Thanks 
[redacted – s.38(1)(b)] 
  
[redacted – s.38(1)(b)] 
Safety & Security | Major Events 
[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
  
From: [redacted – s.38(1)(b)]@dcms.gov.uk>  
Sent: Friday, September 6, 2024 8:32 AM 
To: [redacted – s.38(1)(b)]<@gov.scot> 
Cc: [redacted – s.38(1)(b)]@dcms.gov.uk; [redacted – s.38(1)(b)]@dcms.gov.uk; 
[redacted – s.38(1)(b)]@dcms.gov.uk 
Subject: Re: Games weekend comms activity 
  
Morning [redacted – s.38(1)(b)] - happy Friday! 
  
Yes, we have been informed that the meeting has been scheduled for 1700 on 
Monday which is good. 
  
We will be pulling together a standard briefing for our Minister in advance of this but 
also very aware that conversations now, and over the weekend, are expected so will 
likely share live updates throughout the day on Monday too.  
  

http://www.gov.uk/dcms
mailto:Lissa.Stewart@gov.scot
mailto:Lissa.stewart@gov.scot
mailto:georgie.bendle@dcms.gov.uk
mailto:Lissa.Stewart@gov.scot
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I suggest we stay close between now and then and update each other as much as 
we can. We are working to get everything lined up for next steps too so we are 
prepped to go. 
  
Let me know if there is anything you need from our side too. 
  
Many thanks, 
[redacted – s.38(1)(b)] 
 
[redacted – s.38(1)(b)]Head of Major Sporting Projects (Strategy) 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
  
  
On Thu, 5 Sept 2024 at 16:56, <[redacted – s.38(1)(b)]@gov.scot> wrote: 
Just been copied into an email – looks like meeting agreed for 1700 on Monday. 
  
[redacted – s.38(1)(b)] 
Safety & Security | Major Events 
[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
  
From: [redacted – s.38(1)(b)]@gov.scot>  
Sent: Thursday, September 5, 2024 4:48 PM 
To: [redacted – s.38(1)(b)]<@dcms.gov.uk> 
Cc: [redacted – s.38(1)(b)]@dcms.gov.uk; [redacted – s.38(1)(b)]@dcms.gov.uk; 
[redacted – s.38(1)(b)]@dcms.gov.uk 
Subject: RE: Games weekend comms activity 
  
Hi [redacted – s.38(1)(b)] 
  
Invite to the comms call will likely go out tomorrow so I’ll make sure you are included. 
 
[redacted - s.28(1)] 
 
I’ll let you know if I hear anything more over the course of tomorrow and then we can 
pick up and chat Monday J  
  
Thanks 
[redacted - s.28(1)] 
  
[redacted - s.28(1)] 
Safety & Security | Major Events 
[redacted - s.28(1)]@gov.scot | [redacted - s.28(1)] 
 
  
From: [redacted - s.28(1)]< [redacted - s.28(1)]@dcms.gov.uk>  
Sent: Thursday, September 5, 2024 4:07 PM 
To: [redacted - s.28(1)]@gov.scot> 
Cc: [redacted - s.28(1)]@dcms.gov.uk; [redacted - s.28(1)]@dcms.gov.uk; [redacted 

http://www.gov.uk/dcms
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- s.28(1)]@dcms.gov.uk 
Subject: Re: Games weekend comms activity 
  
Hi [redacted - s.28(1)],  
  
Thanks very much for sharing the below, helpful to see the updated lines too.  
  
Yes, please do just add us ([redacted - s.28(1)]) to the comms call for early next 
week and we will ensure at least one of us attends - we definitely agree that 
alignment on approach/position/lines is favourable.  
  
Have you had any update from your Minister's team regarding the letter we sent 
yesterday and whether the Minister will be able to meet with our Minister at some 
point on Monday? 
  
Many thanks, 
[redacted - s.28(1)] 
 
 
[redacted - s.28(1)] 
Head of Major Sporting Projects (Strategy) 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
  
  
On Thu, 5 Sept 2024 at 12:11, <[redacted - s.28(1)]@gov.scot> wrote: 
Hi [redacted - s.28(1)] 
  
Again just for info but Ian Reid has given an interview to the Daily Mail published 
today - Glasgow's 2026 bid is NOT a financial risk, says Commonwealth Games 
Scotland chief as they await answer from government | Daily Mail Online 
 
[redacted - s.30(b)(ii)] 
 
A Scottish Government spokesperson said: 
  
"Discussions on a proposal for Glasgow 2026 are ongoing.  
“No decision has been taken by the Scottish Government but Ministers have been 
clear about the current financial pressures facing the public purse. 
“The Glasgow 2026 proposal is for a significantly different format than previous 
Games and the required budget is not based on thoroughly tested market costs.  
“Ministers, therefore, have a duty to balance potential benefits with the associated 
risks over staging the 2026 Games in Glasgow.  
“We are also continuing to engage with the UK Government as the staging of a 
major international event requires support on a number of matters that do not fall 
under the jurisdiction of the Scottish Government.” 
BACKGROUND 

• The delivery of major international sporting events, such as the 
Commonwealth Games, often requires support on areas that are not devolved 

mailto:david.bell@dcms.gov.uk
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to the Scottish Government. These include betting and gambling, 
broadcasting, national security, visas, taxation and telecommunications. 

[redacted - s.29(1)(b)] 
 
We agreed to meet again next week so we’ll invite your comms team – let me know 
if one of you wants to attend too? Intention is to talk about lines for either decision 
scenario. I’ve also asked CGS and CGF to share their lists of stakeholders they 
would want to notify in advance of a public announcement so we can deconflict and 
prioritise. 
  
Thanks 
[redacted – s.38(1)(b)] 
  
[redacted – s.38(1)(b)] 
Safety & Security | Major Events 
[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
 
  
From: [redacted – s.38(1)(b)]@dcms.gov.uk>  
Sent: Thursday, September 5, 2024 8:52 AM 
To: [redacted – s.38(1)(b)]@gov.scot> 
Cc: [redacted – s.38(1)(b)]@dcms.gov.uk; [redacted – s.38(1)(b)]@dcms.gov.uk; 
[redacted – s.38(1)(b)]@dcms.gov.uk 
Subject: Re: Games weekend comms activity 
  
Looks clear, I will put something in.  
  
Let's keep updated as much as we can early on Monday morning too.  
  
Thanks, 
[redacted – s.38(1)(b)] 
 
 
[redacted – s.38(1)(b)] 
Head of Major Sporting Projects (Strategy) 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
  
  
On Thu, 5 Sept 2024 at 08:47, <[redacted – s.38(1)(b)]@gov.scot> wrote: 
Hi [redacted – s.38(1)(b)] 
 
  
Would 12 noon work for you guys? 
  
Thanks 
[redacted – s.38(1)(b)] 
  
[redacted – s.38(1)(b)] 
Safety & Security | Major Events 
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[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
 
  
From: [redacted – s.38(1)(b)]@dcms.gov.uk>  
Sent: Thursday, September 5, 2024 8:35 AM 
To: [redacted – s.38(1)(b)]@gov.scot> 
Cc: [redacted – s.38(1)(b)]@dcms.gov.uk; [redacted – s.38(1)(b)]@dcms.gov.uk; 
[redacted – s.38(1)(b)]@dcms.gov.uk> 
Subject: Re: Games weekend comms activity 
  
Hi [redacted – s.38(1)(b)] 
 
  
Apologies for multiple emails from me.  
  
Given the potential movements over the weekend / pending Ministerial meeting on 
Monday, it might be useful for us all to regroup on Monday late morning - we can 
make ourselves free anytime so let me know when works for you and I'll send an 
invite.  
  
Many thanks, 
[redacted – s.38(1)(b)] 
 
 
[redacted – s.38(1)(b)] 
Head of Major Sporting Projects (Strategy) 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
  
  
On Wed, 4 Sept 2024 at 16:52, [redacted – s.38(1)(b)] 
<[redacted – s.38(1)(b)]@dcms.gov.uk> wrote: 
 
Hi [redacted – s.38(1)(b)] 
 
Great to chat just then.  
  
Firstly, the letter has officially been sent to Neil Gray so hopefully it'll make its way to 
you.  
  
Secondly, thank you for the below - really helpful to see how it is all set out. If you 
are happy to share what you have with us that would be really helpful. What deadline 
are you working to from your side? 
  
Many thanks, 
[redacted – s.38(1)(b)] 
 
 
[redacted – s.38(1)(b)] 
Head of Major Sporting Projects (Strategy) 
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Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
  
  
On Tue, 3 Sept 2024 at 14:43, <[redacted – s.38(1)(b)]@gov.scot> wrote: 
Hi [redacted – s.38(1)(b)] 
 
  
Fingers crossed for the letter! 
 
[redacted - s.29(1)(a)] 
 
Hope that helps – happy to share what I have in terms of info for redaction once I’ve 
finished (hopefully tomorrow!) 
  
Thanks 
[redacted – s.38(1)(b)] 
  
[redacted – s.38(1)(b)] 
Safety & Security | Major Events 
[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
 
  
From: [redacted – s.38(1)(b)]< [redacted – s.38(1)(b)]@dcms.gov.uk>  
Sent: Tuesday, September 3, 2024 8:31 AM 
To: [redacted – s.38(1)(b)]t <[redacted – s.38(1)(b)]@gov.scot> 
Cc: [redacted – s.38(1)(b)]@dcms.gov.uk; [redacted – s.38(1)(b)]@dcms.gov.uk; 
[redacted – s.38(1)(b)]@dcms.gov.uk 
Subject: Re: Games weekend comms activity 
  
Hi [redacted – s.38(1)(b)],  
  
Thank you very much for sharing these, it's very helpful to see.  
 
As noted at the end of last week, we will hopefully have a letter coming to your 
Cabinet Minister, Neil Gray, within the next day - I will let you know as soon as it has 
been sent. We will then hope to get some time in for a Ministerial meeting asap this 
week.  
  
As discussed, we have all received an FOI from The Herald also. Are you able to 
advise on your approach for this? We are exploring whether an exemption is an 
option due to the live nature of discussions and to avoid the risk of the outcome 
being influenced. Let me know if you want to discuss in more detail and we can jump 
on a call.  
  
Many thanks, 
[redacted – s.38(1)(b)] 
 
 
[redacted – s.38(1)(b)] 
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Head of Major Sporting Projects (Strategy) 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ / www.gov.uk/dcms 
 
On Mon, 2 Sept 2024 at 09:39, <[redacted – s.38(1)(b)]@gov.scot> wrote: 
Morning! 
  
Just to make you aware, there was a flurry of media activity over Friday night and 
into Saturday re Commonwealth Games – link to BBC article - Commonwealth 
Games: Glasgow missing out on £100m event would be 'travesty' - BBC Sport 
  
Also picked up by the Herald, Daily Mail and others. 
  
CGS then released the attached media statement. 
  
SG issued the following media lines: 
A Scottish Government Spokesperson said: 
“The Commonwealth Games is a hugely important event and we support the 
continuation of a sustainable and successful Commonwealth Movement. 
"We continue to take forward discussions with the CGF, Commonwealth Games 
Scotland and the UK Government on a proposal for Glasgow 2026 
“Scottish Ministers have continued to be clear about the current financial pressures 
facing the public purse. They have a duty to balance potential benefits with the 
associated risks and ensure that staging the 2026 Games would be the right thing for 
Scotland at this time.” 
  
Thanks 
[redacted – s.38(1)(b)] 
  
[redacted – s.38(1)(b)] 
Safety & Security | Major Events 
[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************* 
 
 
Document 49 - Commonwealth Games 2026 – Ministerial – Briefing for Cab Sec 
HSC call with UK Sports Minister – 9 Sept 2024 1300 
 
[redacted - s.29(1)(b)] 
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Briefing for meeting with Stephanie Peacock MP, Minister for Sport, Media, 
Civil Society and Youth 
 

Annex A: Agenda 
 
1. Welcome and Introductions 

 
You may wish to congratulate Ms Peacock on her new role and a busy start to 
the Parliamentary term. You also may wish to share your thanks for the strong 
and collaborative work undertaken by Officials to develop and probe the 
current proposals for the 2026 Commonwealth Games.  

 
[redacted - s.29(1)(b)] 
 

2. Rationale for the Scottish Government Request   
 5mins 

 
 
[redacted - s.29(1)(b)] 
 

 
Proposed lines to take are included in Annex C. 

 
3. Discussion on UK Government Support 

 
[redacted - s.29(1)(b)] 
 

The options agreeable to Scottish Government are included in Annex C. 
 

4. Discussion on Multi-Sports Grass Roots Programme  10 mins 
 

[redacted – not in scope] 

 

Briefing for meeting with Stephanie Peacock MP, Minister for Sport, Media, 
Civil Society and Youth 

 
Annex B: Attendees 
 
Stephanie Peacock MP, Minister for Sport, Media, Civil Society and Youth 

Stephanie Peacock was appointed the Minister for 
Sport, Media, Civil Society and Youth on 9 July 
2024.                                                                            
She was elected to serve as the Member of 
Parliament for Barnsley East in 2017 and has 
represented Barnsley South since 2024.                                                             
A qualified teacher, she taught History in a 
secondary school before working in adult education 
across Yorkshire.                                                                                                                         

Stephanie also studied History at Queen Mary University of London, and received 
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a Master’s degree from University College  London.                                                                                                                             
A keen runner, she completed the London Marathon in 2019 
 
Briefing for meeting with Stephanie Peacock MP, Minister for Sport, Media, 
Civil Society and Youth 
 
Annex C: Summary / Top Lines 

 
Commonwealth Games 2026 
 
[redacted - s.30(b)(ii)] 
 

Opportunities & Risks  
 
1. We share a common understanding and appreciation for the significant role 

The Commonwealth Games plays for all of us and the Commonwealth 
nations’ sporting systems. 
 

[redacted - s.28(1)] 
 

Rationale for Scottish Government Request 
 
[redacted - s.28(1)] 
 

Options for negotiations 
 
[redacted - s.28(1)] 
 
[redacted – s.28(1)] 
 
Next steps  
 
[redacted - s.29(1)(a)] 
 

Multi-Sports Grass Roots Programme 
 
Lines to Take 

[redacted - s.30(b)(ii)] 
 

Briefing for meeting with Stephanie Peacock MP, Minister for Sport, Media, 

Civil Society and Youth 

 
Annex D: Copy of Letter from Stephanie Peacock MP, Minister for Sport, 
Media, Civil Society and Youth 4 September 2024 

 
[redacted - s.29(1)(b)] 
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Briefing for meeting with Stephanie Peacock MP, Minister for Sport, Media, 
Civil Society and Youth 

 
Annex E: Background Information - Additional Requests to UK Government 
for Commonwealth Games 2026 

 
[redacted - s.29(1)(a)] 
 

Resource Support 
 

[redacted - s.29(1)(b)] 
 

Briefing for meeting with Stephanie Peacock MP, Minister for Sport, Media, 
Civil Society and Youth 
 

Annex F: Multi-Sports Grass Roots Programme 
 
[redacted - s.29(1)(a)] 
 
Document 50 - Commonwealth Games 2026 – Ministerial – UK MSMCSY letter to 
Neil Gray – 10 September 2024 
 
[redacted - s.29(1)(b)] 
 
 
Document 51 – email correspondence  
 
From: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>  
Sent: Tuesday, September 10, 2024 7:38 PM 
To: [redacted – s.38(1)(b)]  < [redacted – s.38(1)(b)] @dcms.gov.uk>; [redacted – 
s.38(1)(b)] < [redacted – s.38(1)(b)] @gov.scot> 
Cc: [redacted – s.38(1)(b)] @dcms.gov.uk; [redacted – s.38(1)(b)] @dcms.gov.uk; 
[redacted – s.38(1)(b)]  < [redacted – s.38(1)(b)] @dcms.gov.uk> 
Subject: Re: Update? 
 
Hi [redacted – s.38(1)(b)], 
 
That would be really helpful thanks. We’re in an assurance panel 9-10.30 but can 
speak before or after that. Just let us know what works best at your end. 
 
Best wishes 
R 
 
Rachael McKechnie 
Deputy Director, Cultural Futures and Major Events 
Email: Rachael.McKechnie@gov.scot  
Tel: 07 [redacted – s.38(1)(b)] 
 
From: [redacted – s.38(1)(b)]@dcms.gov.uk <[redacted – s.38(1)(b)]@dcms.gov.uk> 
on behalf of [redacted – S.38(1)(b)] Mailbox <[redacted – s.38(1)(b)]@dcms.gov.uk> 
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Sent: Tuesday, September 10, 2024 6:56:29 PM 
To: [redacted – s.38(1)(b)]< [redacted – s.38(1)(b)]@gov.scot> 
Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted – 
s.38(1)(b)]@dcms.gov.uk <[redacted – s.38(1)(b)]@dcms.gov.uk>; [redacted – 
s.38(1)(b)]@dcms.gov.uk <[redacted – s.38(1)(b)]@dcms.gov.uk>; [redacted – 
s.38(1)(b)]< [redacted – s.38(1)(b)]@dcms.gov.uk> 
Subject: Re: Update?  
  
Hi both,  
 
Just to let you know that things have moved pretty speedily for us in the last hour or 
so. [redacted - s.30(b)(ii)] Shall we try to catch up tomorrow morning once that's 
landed?  We can give you a bit more context too on the position this end. 
 
[redacted – s.38(1)(b)] 

 

[redacted – s.38(1)(b)] 
Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
On Tue, 10 Sept 2024 at 17:04, [redacted – s.38(1)(b)]Mailbox <[redacted – 
s.38(1)(b)]@dcms.gov.uk> wrote: 
Thanks [redacted – s.38(1)(b)].  Just FYI though I assume it's now reached you, JP 
is speaking to our DG Polly Payne now - Ben Dean also joining.  It was meant to be 
with Perm Sec our side but couldn't align the diaries.  
 
[redacted – s.38(1)(b)] 

 

[redacted – s.38(1)(b)] 
Head of Major Sporting Events Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
On Tue, 10 Sept 2024 at 15:17, <[redacted – s.38(1)(b)]@gov.scot> wrote: 
Hello! 
 
[redacted – s.38(1)(b)] 
On another note in this whirlwind week – we received a topical PQ for Cab Sec that 
has just been discussed in Parliament. 
Neil Bibby (West Scotland) (Scottish Labour Party): To ask the Scottish 
Government what its position is on the Commonwealth Games potentially being 
hosted in Glasgow in 2026. 
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Neil Gray: Discussions with the Commonwealth Games Federation, Commonwealth 
Games Scotland and the UK Government on a proposal for Glasgow 2026 are 
ongoing. 
  
Scottish Ministers have been clear about the current financial pressures facing the 
public purse. We have a duty to balance potential benefits with the associated risks 
and ensure that staging the 2026 Games would be the right thing for Scotland at this 
time. 
  
Given the proximity of the event, we are working closely with stakeholders to confirm 
a final decision in the coming weeks. 
  
There were then a number of follow up questions from members (that we were not 
made aware of) asking about the various opportunities and risks (including a 
question about other UK cities being approached). The Cabinet Secretary responded 
to each in line with our previous discussions. You should be able to view the 
exchanges here - Meeting of the Parliament | Scottish Parliament TV (rewind/play 
from about 14:10 and lasts about 10 minutes or so) 
  
Sorry I didn’t get a chance to give you a head’s up beforehand! 
  
Thanks 
[redacted – s.38(1)(b)]  
[redacted – s.38(1)(b)]Safety & Security | Major Events 
[redacted – s.38(1)(b)]@gov.scot | [redacted – s.38(1)(b)] 
 
From: [redacted – s.38(1)(b)]@dcms.gov.uk <[redacted – s.38(1)(b)]@dcms.gov.uk> 
On Behalf Of [redacted – S.38(1)(b)] Mailbox 
Sent: Tuesday, September 10, 2024 2:44 PM 
To: [redacted – s.38(1)(b)]< [redacted – s.38(1)(b)]@gov.scot> 
Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted – 
s.38(1)(b)]@dcms.gov.uk; [redacted – s.38(1)(b)]@dcms.gov.uk 
Subject: Re: Update? 
  
Hi [redacted – s.38(1)(b)] , 
 
Anything to update..? [redacted - s.28(1)] 
 
Thanks, 
  
[redacted – s.38(1)(b)]  

 

[redacted – s.38(1)(b)] Head of Major Sporting Events 
Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 
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On Tue, 10 Sept 2024 at 09:20, <[redacted – s.38(1)(b)] @gov.scot> wrote: 
Morning all 
  
Just to let you know we have not had any update back from FM or Cab Sec yet this 
morning. We have provided Cab Sec with an oral speaking note to update at Cabinet 
this morning (0930) – I’ll check in with his office later this morning to see if there is 
any further feedback. 
  
Thanks 
[redacted – s.38(1)(b)]  
  
[redacted – s.38(1)(b)]  
Safety & Security | Major Events 
[redacted – s.38(1)(b)] @gov.scot | [redacted – s.38(1)(b)]  
  
From: [redacted – s.38(1)(b)] @dcms.gov.uk <[redacted – 
s.38(1)(b)] @dcms.gov.uk> On Behalf Of [redacted – S.38(1)(b)] Mailbox 
Sent: Monday, [redacted – s.38(1)(b)]  [redacted – s.38(1)(b)] @gov.scot> 
Cc: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted – 
s.38(1)(b)] @dcms.gov.uk; [redacted – s.38(1)(b)] @dcms.gov.uk 
Subject: Re: Update? 
  
Yes that's fine for us!  Will send a scheduler.. 
  
[redacted – s.38(1)(b)]  

 

[[redacted – s.38(1)(b)] Head of Major Sporting Events 
Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

  
  
  
  
  
On Mon, 9 Sept 2024 at 14:49, <[redacted – s.38(1)(b)] @gov.scot> wrote: 
Hello! Does 1600 work for you all? 
  
[redacted – s.38(1)(b)] Safety & Security | Major Events 
[redacted – s.38(1)(b)] @gov.scot | [redacted – s.38(1)(b)]  
  
From: [redacted – s.38(1)(b)] @dcms.gov.uk <[redacted – 
s.38(1)(b)] @dcms.gov.uk> On Behalf Of [redacted – S.38(1)(b)] Mailbox 
Sent: Monday, September 9, 2024 2:22 PM 
To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot> 
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Cc: [redacted – s.38(1)(b)] <[redacted – s.38(1)(b)] @gov.scot>; [redacted – 
s.38(1)(b)] @dcms.gov.uk; [redacted – s.38(1)(b)] @dcms.gov.uk 
Subject: Re: Update? 
  
Hi all, 
  
Can we do a quick regroup on next steps?  We can fit in with you timewise if there's 
a slot that works in the next couple of hours? 
  
Thanks, 
  
[redacted – s.38(1)(b)]  
 

 

[redacted – s.38(1)(b)] Head of Major Sporting Events 
Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

  
  
  
  
  
On Mon, 9 Sept 2024 at 12:36, <Rachael.Mckechnie@gov.scot> wrote: 
 
Hi [redacted – s.38(1)(b)] , apologies it has only just come through. [redacted - 
s.28(1)] 
 
Best wishes 
R  
  
Rachael McKechnie (she/her) 
Deputy Director, Major Events 
Scottish Government 
  
Email: Rachael.Mckechnie@gov.scot 
Mobile: 07[redacted – s.38(1)(b)]  
  
From: [redacted – s.38(1)(b)] @dcms.gov.uk <[redacted – 
s.38(1)(b)] @dcms.gov.uk> On Behalf Of [redacted – s.38(1)(b)] Mailbox 
Sent: Monday, September 9, 2024 12:27 PM 
To: [redacted – s.38(1)(b)] <[redacted – s.38(1)(b)] @gov.scot>; Rachael Mckechnie 
<Rachael.Mckechnie@gov.scot> 
Cc: [redacted – s.38(1)(b)] <[redacted – s.38(1)(b)] Subject: Update? 
  
Just checking in as we're got our pre-brief in a few minutes - any update your side on 
an FM steer? 
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[redacted – s.38(1)(b)] Head of Major Sporting Events 
Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

  
  
  
  
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 

 
 
 
Document 51 – email correspondence  
 
From[redacted – s.38(1)(b)] <[redacted – s.38(1)(b)] @gov.scot>  
Sent: Wednesday, September 11, 2024 8:55 AM 
To: [redacted – s.38(1)(b)] @dcms.gov.uk>; Rachael Mckechnie 
<Rachael.Mckechnie@gov.scot> 
Cc: [redacted – s.38(1)(b)] @dcms.gov.uk> 
Subject: RE: Letter from UK Minister for Sport 
 
Morning all 
 
Thanks for sharing – we are just linking up with Mr Gray’s office to clarify next steps. 
 
Our assurance panel session is starting a little later so can we shift our meeting back 
a little to 1045 as we will likely overrun a little! 
 
Thanks 
[redacted – s.38(1)(b)]  
[redacted – s.38(1)(b)] Safety & Security | Major Events 
[redacted – s.38(1)(b)] @gov.scot | [redacted – s.38(1)(b)]  
 
From: [redacted – s.38(1)(b)] @dcms.gov.uk <[redacted – 
s.38(1)(b)] @dcms.gov.uk> On Behalf Of [redacted – s.38(1)(b)] Mailbox 
Sent: Tuesday, September 10, 2024 8:26 PM 
To: Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted – 
s.38(1)(b)] <[redacted – s.38(1)(b)] @gov.scot> 
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Cc: [redacted – s.38(1)(b)] <[redacted – s.38(1)(b)] @dcms.gov.uk> 
Subject: Fwd: Letter from UK Minister for Sport 
 
FYI this is the letter that's gone just now.  Will pop some time in to chat at 10.30. 
 
[redacted – s.38(1)(b)]  

 

[redacted – s.38(1)(b)] Head of Major Sporting Events 
Strategy and Delivery 
Major Sporting Events and Delivery Unit 
100 Parliament Street, LONDON SW1A 2BQ 
www.gov.uk/dcms 

 
 
 
 
---------- Forwarded message --------- 
From: PS Stephanie Peacock Mailbox <ps.peacock@dcms.gov.uk> 
Date: Tue, 10 Sept 2024 at 19:54 
Subject: Letter from UK Minister for Sport 
To: <cabsechsc@gov.scot> 
 
Dear Cabinet Secretary 
 
Please find attached a letter from the Minister for Sport, following your meeting 
yesterday. 
 
Best, 
 
[redacted – s.38(1)(b)]  

 

Private Office for Stephanie Peacock MP 
Minister for Sport, Media, Civil Society and Youth 
[redacted – s.38(1)(b)] - Head of Office and Senior 
Private Secretary - [redacted – s.38(1)(b)]  
[redacted – s.38(1)(b)] - Private Secretary - [redacted – 
s.38(1)(b)]  
[redacted – s.38(1)(b)] - Private Secretary - [redacted – 
s.38(1)(b)]  
 [redacted – s.38(1)(b)]  - Diary Secretary and 
Assistant Private Secretary - [redacted – s.38(1)(b)]  
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