[redacted]

[31/08/2020, 16:30:07] Nicola Sturgeon:
hBlps://twiller.com/bbcjohnbealle/status/1300452254353444865?s=12

[redacted]

[01/09/2020, 20:16:15] Liz Lloyd: Because we couldn’t get a signer tonight she’s done it
from

home if you want to tweet
hBlps://twiller.com/yvondell/status/1300867864686137351?s=12

[redacted]

[02/09/2020, 20:46:44] Liz Lloyd: I've done a deal with Ken. He will send a note tomorrow about
the issues for the Friday meeting and you can read the note and decide if you want to meet
them on Monday (or Friday if you insist on coming in)

[02/09/2020, 20:47:54] Nicola Sturgeon: Ok

[03/09/2020, 17:05:55] Nicola Sturgeon: https://news.sky.com/story/coronavirus-even-limiteduse-
of-contact-tracing-apps-has-effects-says-study-12062286

[redacted]

[03/09/2020, 17:48:01] Nicola Sturgeon: Are we about to announce Portugal?

[03/09/2020, 17:56:59] Liz Lloyd: Yes

[redacted]

[10/09/2020, 15:04:08] Nicola Sturgeon: Pretty sobering thread re France
https://twitter.com/john_lichfield/status/1303988457241542656?s=12

[redacted]

[29/09/2020, 09:23:55] Liz Lloyd: Too late I've done it. He'll be fine

[29/09/2020, 17:17:40] Nicola Sturgeon: Are you and Colin still around?

[29/09/2020, 17:32:34] Liz Lloyd: Yeah we are - we will come up

[29/09/2020, 17:32:59] Nicola Sturgeon: Yeah

[redacted]

[02/10/2020, 14:19:26] Liz Lloyd: Colin looking at it and we will be up ASAP

[02/10/2020, 14:26:23] Nicola Sturgeon: Ok

[02/10/2020, 18:12:57] Liz Lloyd: To put our case numbers today into perspective - they are
about the same as Northumbria Uni

[02/10/2020, 18:43:29] Nicola Sturgeon: Indeed!

[redacted]

[03/10/2020, 18:52:52] Liz Lloyd: From Gregor. Lanarkshire - the NIMT has reviewed info and
wants to act. Meeting at 1030 tomorrow, he’s going to join. LAs on board for some action. He’s
around if you want to check in with him direct

[redacted]

[10/10/2020, 19:35:56] Liz Lloyd: Stuart tells me you and him

have talked re Times story. If you need anything pre Ridge just shout - tonight or in the
morning. I’'m around.

[redacted]

[11/10/2020, 14:05:27] Liz Lloyd: FYI I know it’s the weekend, but the numbers have dropped a
bit

[redacted]

[21/10/2020, 14:10:50] Nicola Sturgeon:
https://twitter.com/rhonddabryant/status/1318902014827548673?s=24

[21/10/2020, 14:17:15] Liz Lloyd: I'll check it out. There is quad today so maybe they are about
to tell us

[27/10/2020, 10:44:46] Nicola Sturgeon: How we getting on with tables. We should probs get to
spice ASAP



[27/10/2020, 16:46:58] Nicola Sturgeon: Can you check in for me on where we are with a
supporting narrative for the levels allocation on Thursday??

[27/10/2020, 16:50:20] Liz Lloyd: | know it’s on the list of things to be done for Thursday. Are
you just looking to know it exists or for more info.

[27/10/2020, 16:55:35] Nicola Sturgeon: Just to know it’s in hand and that I'll see a developed
draft in good time tomorrow

[27/10/2020, 17:12:52] Liz Lloyd: It’s happening. Narrative and a statement of reasons including
data for each area.

[redacted]

[31/10/2020, 09:44:36] Nicola Sturgeon: So a full national lockdown in England??

[31/10/2020, 09:46:58] Liz Lloyd: Yep saw the front pages last night. Or a threat of a full
lockdown that becomes everywhere in level 3 and creating a level 4?7?

[redacted]

[28/11/2020, 17:55:14] Liz Lloyd:

No

media issues today that we are aware of so far.

[06/12/2020, 10:00:05] Nicola Sturgeon: Does Ken still want a call later today?

[06/12/2020, 10:04:59] Liz Lloyd: I'll check. It would be for a final steer from today’s numbers to
guide the final LA calls. Might be possible just to do that from the numbers and without the call
[06/12/2020, 10:09:46] Nicola Sturgeon: Ok

[redacted]

[14/12/2020, 22:08:41] Nicola Sturgeon: I've said to Gregor that - given we know - | think |
have to say tomorrow that a small number of cases have been identified here. I've asked him
to think about what I’'m able to say

[15/12/2020, 10:27:24] Liz Lloyd: https://t.co/zQLgxfrépP?amp=1

[15/12/2020, 11:09:23] Liz Lloyd: It’s the BmJ piece

[15/12/2020, 11:13:28] Nicola Sturgeon: Ta

[redacted]

[28/12/2020, 18:40:01] Nicola Sturgeon: Been meaning to say - amazing how quickly they got
the larkhall site up and running after all. Just as well we didn’t take no for an answer
https://twitter.com/scotfoodjames/status/1343570605644394501?s=24

[redacted]

[14/01/2021, 09:20:11] Liz Lloyd: You should tweet that you have mental health guy on platform
today. Might get some questions for him

[14/01/2021, 10:09:21] Nicola Sturgeon: Will do

[redacted]

[redacted]

14/08/2020, 00:37 - Humza: Sorry for late msg but so you are not blindsided
-just off four nations call. All have agreed the following countries to be
removed from the exempt list:

France

Monaco

Netherlands

Turks & Caicos

Malta

Aruba

[redacted]

14/08/2020, 00:39 - Humza: Happy to take a call if you need any further info but
as i say just didnt want you blindsided



[redacted]

06/11/2020, 20:33 - Humza: Apologies bypassing the usual routes as I'm just off
a Covid (O) call. We are going to institute a travel ban in relation to Denmark.
The potential impact of the mink Coronavirus on a vaccine is too serious for any
less serious action.

4 Nations are aligned. I'll obviously ensure a note is drafted to you tonight

and also obviously available for a call if needed.

[redacted]

19/06/2021, 13:22 - Humza: [redacted]

Ps: met the 5 Health Boards who have the highest case numbers yday (A&A, GCC,
Lanarkshire, Lothian & Tayside)

Was quite helpful. A number of them (but not all) are showing a slowing down of
the rate of increase, which hopefully will continue and plateau.

V clear that a fair number of our outbreaks are school related, so hoping summer
hols brings a natural break.

[redacted]

21/06/2021, 14:45 - Humza: You may have the hospital figures but up by 30 over
the weekend which is quite high, asking for a bit more detail behind it
[redacted]

27/07/2021, 17:57 - Humza[redacted]

There's lots still to do with the current vaccination programme, but we're also
giving a lot of thought to flu/covid booster. Still awaiting some final key

advice from JCVI but may be worth briefing you with the team on our current
thinking. Ill put a note in the system.

[redacted]

02/09/2021, 18:46 - Humza: [redacted]

Btw on JCVI. They are going to give advice tmrw morning that says something to
the effect that the data does not support giving the vaccine to 12-15yr olds
purely from a Covid harm perspective *but* they will recommend that Health
Secretaries ask their CMOs to rapidly assess the issue in light of broader harms
to children.

Gregor says the CMOs will do that over the weekend and into Mon/Tue with the
intention of giving us advice on Wednesday.

[redacted]

06/09/2021, 23:43 - Humza: A 52% increase in first doses this Saturday (4th
Sept) compared to the Saturday before and a 77% increase in first doses this
Sunday (5th Sept) compared to the Sunday before.

Too early to say anything definitive about causation but will monitor daily,
[redacted]

07/09/2021, 09:31 - Nicola Sturgeon: | suppose the other reason could be Uni
return??

07/09/2021, 09:49 - Humza: Officials are checking, could be but we're expecting
the student numbers to increase from next week onwards (most freshers week start
from 13th Sept)

07/09/2021, 09:50 - Humza: Will be a combo of factors but with that level of
increase the announcement will undoubtedly have had an impact i would've
thought...

[redacted]

15/12/2021, 20:16 - Humza: On the couple of vaccinations questions you had:
We will include data for 18+ population on daily sitreps (phs data today that i



have just tweeted is all over 18s, eligible population figure is obviously

higher than 50%)

The approx 19k flu vaccines administered yday was a function of the info feeding
down from Govt -> Health Boards -> local vaccination centres. Would expect that
number to come down tmrw and Friday.

[redacted]

On this daily, is the number 1 priority i can assure you. If there's more info

or data you need just ask, the team have lot's of good material.

15/12/2021, 21:21 - Nicola Sturgeon: Thanks - that’s helpful. We just need to

keep pushing it as fast as poss.

We added 1.1% yesterday - which is great - but | reckon we neeed to add as close
to 2% as poss each day to get where we need. Stopping flu should help a lot.

Do we know how many appts currently booked in system between now and 31/12
15/12/2021, 21:38 - Humza: We have 412,436 appointments scheduled up to 31/12.
That leaves 454,796 in the system that need to book or come forward.

In order to meet our target of 80% by 31st Dec we need a run rate of 61,900

(that includes not doing anything on 25/26th)

If i take the average daily run rate over the last week, i need to increase it

by 49% but yesterday that number was over 70% so every day capacity is coming on
board and appointments opening.

Glasgow, Lothian and Lanarkshire unsurprisingly are the biggies we are focussed
on as they need the biggest increase in run rate.

15/12/2021, 21:39 - Humza: GGC added 150k appointments into the system (they
need 180k to meet 80% target) and have Hampden coming on board from Tuesday so
that will be a big help

15/12/2021, 21:39 - Humza: Lothian is the worry but have Corn Exchange coming on
board tmrw and EICC next week

15/12/2021, 21:40 - Nicola Sturgeon: Sounds like we are sorting supply - we also
need to keep banging the demand drum.

You/the team are doing great with it - we all just need to keep pushing
15/12/2021, 21:43 - Humza: That point is really important, we need the numbers
coming through, especially amongst a cohort where uptake is traditionally lower.
Tmrws figures should be (just) above the 61,900 we need so trying to do what we
can to pre-load ahead of Xmas.

As you say just need to keep the pressure up.

16/12/2021, 12:32 - Humza:

[redacted]

We're meeting them all at 12pm today to hammer home the msg about flu
16/12/2021, 12:33 - Nicola Sturgeon: Yeah we need to get flu down and convert as
much of that to Covid.

But you know that so you don’t need me to state obvious

[redacted]

18/12/2021, 12:01 - Humza: Asked team to get into the numbers to find out why
the dip from Thursday. Its not uncommon for Friday numbers to be a bit lower.
But let us do some analysis to get underneath the numbers

18/12/2021, 12:02 - Nicola Sturgeon: Ok. Would be good to understand if it’s
demand or lack of appts.

[redacted]

18/12/2021, 12:03 - Humza: | did and agreed

18/12/2021, 12:07 - Humza: EICC and Hampden coming onboard should help us a fair
bit next week



18/12/2021, 12:09 - Nicola Sturgeon: Yes

19/12/2021, 11:21 - Humza: Needs to go faster. [redacted]

Am meeting the team before Gold today. Needing every health board to get their
appointments in thr system. We're going to txt/email everyone 18-59 we have
numbers for to prompt them to book their appointment. We have a lot of contact
details for the 18-29yr olds as used the portal for then during primary courses.
19/12/2021, 11:21 - Nicola Sturgeon: Yes its important to stay ahead.
19/12/2021, 11:25 - Humza: Our additional military assistance is on the ground
from today/tomorrow at the latest so hopefully that helps increase further.
Biggest challenge from here is keeping the demand coming through the door, I'm
picking up with the team on ideas for what more we can do on that front. No
doubt speak later.

19/12/2021, 11:26 - Nicola Sturgeon: Texting people a good idea. Can we do
Facebook ads etc??

19/12/2021, 11:30 - Humza: Doing all of that targeted towards 18-39yr old.
Insta, TikTok etc

19/12/2021, 11:31 - Nicola Sturgeon: Good

[redacted]

23/12/2021, 17:46 - Humza: <Media omitted>

23/12/2021, 17:46 - Nicola Sturgeon: Great chart!!

23/12/2021, 17:47 - Humza: Puts a global context to what we are achieving right
now.

[redacted]



