Recruitment of Pain Management Task Force
Lived Experience representative

1. Purpose

We are committed to ensuring that people with lived experience continue to shape
the policy development and the implementation of the actions of the Framework for
Pain Management Service Delivery — Implementation Plan. An update to the
Implementation plan was published in November 2023. Following feedback from our
engagement sessions and interest via Parliamentary Questions, in the updated plan
we committed to recruiting at least one additional member with lived experience of
chronic pain to the Task Force.

2. Involvement in the Task Force

Representatives will be invited to the Task Force as individuals who bring a wealth of
knowledge and experience from personal experience. Whilst membership of other
groups and networks is recognised and valued this is neither expected nor adds
weight to members’ application.

The lived experience representative will contribute to the governance of the delivery
of the Implementation Plan. A fuller description can be found in the Terms of
Reference (Annex B).

We will work closely with the selected individual to establish expectations and build a
relationship, so they feel supported and are clear of the commitment and their role
on the Task Force. We will provide:
e onboarding and any ongoing support the volunteer may require;
e terms of reference, including roles and responsibilities;
e code of conduct;
e secretariat support to the representatives and will advise on reading material
and other resources and opportunities that will enhance members’
participation.

Representatives will be invited to contribute to Task Force meetings for a period of
six months at a time.

3. Criteria
The ideal lived experience representative would exhibit the following characteristics:

o Lived experience of chronic pain — Demonstrates firsthand experience with
chronic pain.

« Willingness to collaborate — Works collaboratively with fellow Task Force
members and contributing their unique experience and expertise to help in the
governance of the actions in the Task Force.

o Availability — Task Force meetings will be held once every two months.
Initially the representative will be asked to commit for a period of six months.

« Good Communication — communicates effectively with the ability to
articulate their contributions clearly, listen actively and engage with the
diverse stakeholders on the Task Force. Contribute to open dialogue and
understanding within the group.


https://www.gov.scot/publications/framework-pain-management-service-delivery-implementation-plan-update/
https://www.gov.scot/publications/framework-pain-management-service-delivery-implementation-plan-update/

« Adaptability and Flexibility — is adaptable to change and open to new ideas,
approaches and perspectives, able to navigate evolving circumstances and

challenges with resilience and creativity ensuring the work of the Task Forces
remains responsive and effective.
Please see Annex A for more details.



Annex A — Conversation Prompts
3.1 Intro
e Can you please introduce yourself and tell us a bit about your background and
experience?
e What motivates you to volunteer for this Task Force?
e What is your understanding of the goals and objectives of this Task Force?
e How do you see your role on the Task Force?

"I'm excited about the opportunity to bring my perspective as a chronic pain sufferer
to the Task Force discussions. Specifically, | hope to advocate for improved access
to pain management resources and promote greater awareness of the challenges
faced by individuals living with chronic pain. Additionally, I'm committed to fostering
understanding and cooperation among the diverse stakeholders involved, ensuring
that everyone's voice is heard and valued in our decision-making process."

3.2 Lived Experience

e What specific insights do you bring that you believe would be valuable to this
Task Force?

e How do you envision your firsthand experience with chronic pain contributing
to the discussions and decisions within the Task Force?

e Can you share any relevant experiences working with other people who have
chronic pain that demonstrate your ability to contribute effectively to a Task
Force?

"I've dealt with chronic pain for several years. It's been a constant presence in my
life, affecting everything from my daily activities to my overall well-being. I've had to
navigate various treatment options and learn to manage my pain effectively. | believe
this firsthand experience gives me a unique perspective that can offer valuable
insights into the challenges faced by individuals dealing with chronic pain within the
Task Force. | also have experience of working with other people who live with
chronic pain and feel | can offer a variety of perspectives."

3.3  Willingness to Collaborate
e How do you plan to contribute your unique experience and skills within the
Task Force?
e What specific ideas or perspectives do you hope to bring to the Task Force
discussions?

"Collaboration is something | highly value. | have experience of working with groups
who advocate for chronic pain patients. Despite differing opinions and backgrounds,
we successfully worked together to achieve our goals using each other's strengths
and experiences. I'm eager to bring that same collaborative spirit to the Task Force,
contributing my perspective while also being open to learning from others."

3.4  Availability
e Are you able to commit to attending Task Force meetings once every two
months for a period of six months?
e Can you confirm your availability to actively participate in discussions and
decision-making processes during this time frame?



"I'm fully committed to attending Task Force meetings once every two months for the
initial six-month period. | understand the importance of consistent participation and
am dedicated to actively contributing to the Task Force's objectives during this time
frame. Additionally, I'm open to discussing any scheduling conflicts that may arise to
ensure | fulfil my responsibilities effectively."

3.5 Good communication
e How do you plan to foster understanding and cooperation among the diverse
stakeholders involved in the Task Force's initiatives?

"Effective communication is key to fostering understanding and cooperation within
any group. | strive to articulate my thoughts and ideas clearly while also actively
listening to others' viewpoints. In my previous role, | facilitated productive
discussions by encouraging open dialogue and ensuring all voices were heard. I'm
confident in my ability to communicate effectively within the Task Force, contributing
to constructive conversations and fostering a collaborative environment.”

3.6  Adaptability and Flexibility
e How do you handle situations where there are differing opinions or conflicts
within a group?

"I've encountered various challenges throughout my career that have required me to
adapt and adjust my approach. Whether it's adapting to changes in project scope or
navigating unforeseen obstacles, I've always remained flexible and solution-oriented.
For example, when faced with unexpected budget constraints on a project, |
collaborated with team members to explore alternative solutions and ultimately found
a creative workaround. | believe this adaptability will serve me well in navigating the
evolving circumstances and challenges within the Task Force."

3.7  Outro
e |s there anything else you'd like to share or any questions you have for us
about the Task Force or the volunteer role?
e Thank you for your time and interest in joining the Task Force. We'll be in
touch regarding next steps.



Annex B — Code of Conduct

The Task Force (TF) is committed to providing a safe, inclusive, productive, and
welcoming environment for all participants.

This code of conduct applies to all participants of the TF and will be enforced by the
Chair or Deputy Chair at all TF meetings whether in person or online.

Expected behaviour

All participants should treat each other with respect and consideration, valuing
diverse views and opinions.

Participants should be considerate, respectful, and collaborative with others.
Participants should communicate openly with respect for others, critiquing
ideas rather than individuals.

Participants should avoid personal attacks directed towards other attendees
and/or participants.

Participants should respect the confidentiality of all participants by not sharing
personal details in accordance with data protection and privacy laws

(i.e. GDPR).

For online meetings and events, participants should observe good practice,
such as muting microphones when not speaking to minimise unnecessary
noise. If using video, participants should be mindful of any visible background
and ensure it is appropriate. Use of any chat function should adhere to the
expected behaviours outlined above. The “hand raise” function should be
used if a participant wishes to contribute.

Participants should mute any ringers or otherwise disrupting devices while in
meeting rooms or online.

Participants should respect the rules and policies of a meeting venue.

Unacceptable behaviour

Harassment, intimidation, or discrimination n in any form will not be tolerated.
Examples of unacceptable behaviour include but are not limited to: verbal or
written comments or non-verbal expressions related to race, religion, ethnicity,
gender, gender identity or expression, national origin, or ancestry, physical or
mental disability, physical appearance, medical condition, partner status, age,
sexual orientation, or any other characteristic protected by law.

Sustained disruption of presentations or other events.

Sharing the online meeting link with members who are not part of the TF.
Sharing of third-party content, e.g. presentations by non-TF members and
material that we have used (with permission) but do not have permission to
share with third parties e.g. data, presentations.

Retaliation against anyone reporting prohibited conduct.

Any other conduct deemed inappropriate and/or that may jeopardise the
success of the meeting or related event, TF’s reputation, or the positive
experience of any other attendee.

Anyone requested to cease unacceptable behaviour will be expected to comply
immediately


https://gdpr-info.eu/

Annex C — Terms of Reference

Role

To oversee the implementation of the Framework for Pain Management Service
Delivery in Scotland. Utilising programme and risk management methodologies to
ensure successful delivery and prioritisation of the aims whilst keeping all
stakeholders involved and informed.

Key Tasks

Programme manage the implementation of the Framework for Pain Management
Service Delivery, considering the wider financial and policy landscape of Scottish
Government’s Clinical Priorities unit; including monitoring of the performance of
the governance structure, risk management and communication frameworks /
strategies:

Develop and maintain a programme timetable and rolling action plan to oversee
implementation of the framework.

Develop and maintain a risk register for the Task Force to ensure that strengths /
weaknesses and opportunities/threats to the implementation are recorded and
mitigated as far as is reasonably practical, and risks exceeding the risk appetite
are escalated as appropriate to the Clinical Priorities Unit Register.

Develop and monitor delivery of a communications framework to ensure
stakeholders are involved and informed throughout the implementation.
Consider and make recommendations to the Scottish Government on the
utilisation of the chronic pain budget to support implementation of the framework,
ie: Centre for Sustainable Delivery; NHS Education Scotland, service level
agreements.

Direct, monitor and advise Short Life Working Group activities that drive
implementation:

Receive and comment on progress reports from the working groups set up to
progress the 4 aims of the framework. This should include reports from groups
progressing work independent of the SLWGs e.g. SIGN, NRS. These reports will
provide progress on delivery, risks for escalation, stakeholder consultation and
engagement.

Advise on membership of the Short Life Working Groups to support the delivery
of the aims, providing strategic input where barriers to action have been identified
by the Short Life Working Groups.

Receive performance reports on the governance of the Short Life Working
Groups set up to forward the 4 aims of the framework.

Monitor stakeholder involvement, including that of lived experience, in the
implementation of the framework:

Receive updates from the National Networks: Medics, Psychology, AHP, Nursing,
Pharmacy, Service Management, Third Sector.

Contribute advice towards wider policy areas that impact on people with ongoing
pain.

To approve the minutes of the meeting and ensure these are published on the
Scottish Government website.
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