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Q1: Could you supply the full costs of hosting the Cycling World Championships, 
including a full breakdown of costs and the original budget for it?  
 
Document 1 
 

2023 UCI Cycling World Championships 

 

Business Case 

Phase 2 

 

December 2018 

 

 
Document Control 
Document Information 

Document Title: 2023 UCI Cycling World Championships Business Case – Phase 2 

Document 

Owner:  

Robbie Clyde - EventScotland 

Information: This document incorporates and supersedes all Phase 1 versions 

 
Version History 

Version Date 

Released 

Originator Comments 

 

v.1  

 

30/10/18 

 

Robbie Clyde (RC) 

EventScotland 

Supersedes Phase 1 (last v.12). Includes 

more detailed budget, impact and benefits 

information based on work undertaken 

from August to October 2018 by all partner 

organisations 

v.2 1/12/2018 RC Includes feedback from BC and UKS. 

Updated Governance, Delivery and Risk 

Contents 

1. Executive Summary ...............................................................................................  

2. 2023 UCI Cycling World Championships ...............................................................  

3. Policy Context and Benefits Analysis ................... Error! Bookmark not defined. 

4. Financial Analysis ..................................................................................................  

5. Governance and Delivery Structure .......................................................................  

6. Heads of Terms / Contracting ................................................................................  

 
Redacted – Out Of Scope  
 
Redacted - Section 33(1)(b) 

 

Redacted - Section 33(1)(b) 
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Event / Venue costs for all disciplines 

Redacted - 

Section 33(1)(b) 

 

Central Operational costs 

Redacted - 

Section 33(1)(b) 

 

Inflation 2018-23 (5 years at 3% pa 

compound) 

Redacted - 

Section 33(1)(b) 

 

Contingency at 15% 

Redacted - 

Section 33(1)(b) 

 

Negotiated Rights fees  

Redacted - 

Section 33(1)(b) 

 

Total £45.75m + VAT 

 
1.1.1. Event / Venue Costs 

The event and venue costs are those costs directly related to the staging of each of 
the individual events in the venues and locations set out earlier. These costs include 
the overall production and staffing costs to deliver the event at each individual venue, 
but does not consider central costs such as marketing which are considered as part 
of the central operational costs below. 
 

1.1.2. Central Operational costs 

The central operational costs are those core budget lines which will be considered 
necessary to deliver the overall management and operational delivery of the whole 
event. This will include Marketing and PR, HR, Legal, Finance and Volunteer 
Programme. 

1.1.3. Inflation 

 
Inflation has been set at 3% compound per annum over 5 years from 2018 to 2023 as 
per current government inflation targets over the medium term.  
 

1.1.4. Contingency  

 
At this stage a contingency of 15% is included, which at a future detailed project 
planning phase would be reprofiled to encompass both optimism bias and 
contingency. At this time no cultural programme has been included in the budget 
projections as it was felt that no scope or objectives had been discussed by any 
partners, nor has the resource been available in the time allowed to adequately 
consider this as part of this work to assess the feasibility of the cycling championships. 
 
Redacted - Section 33(1)(b) 

 
1.2. Funding model 
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In order to identify an appropriate and affordable funding model to be able to deliver 
this event, a number of discussions have taken place with the range of partners as 
well as local authorities to understand their interest to support and/or be involved in 
the delivery of this event. While there will be also opportunities to generate some event 
income through commercial partnerships and ticket sales (section 4.4), it is important 
to recognise that the majority of event costs will need to be sourced from public sector 
partners. 
 
Funding to support this event will therefore be requested from: 

• Scottish Government; 

• UK Sport - from their Major Events Panel; 

• Local authorities, including Glasgow City Council, City of Edinburgh Council, 

Perth and Kinross Council, Stirling Council, Dundee City Council, Falkirk 

Council, Borders Council Highland Council & Highlands and Islands Enterprise, 

 
The UCI will require the event to be financially underwritten by one of the host partners. 
Given the scale of the event, and its spread across Scotland, and the potential scale 
of funding to be provided by the Scottish Government, it is assumed but should be 
confirmed that the Scottish Government will be prepared to make the required financial 
guarantees. 
 
The following considerations should also be recognised in determining the funding 
model to be utilised for this event: 
 

1.2.1. Spend Profile 2018-2023 

 
The event spending profile for an event of this scale is estimated to be 70% of total 
budget expenditure in the financial year of the event (2023/24), with 20% in the 
preceding year (2022/23) and the remaining 10% spread across the years building to 
the event (2019-2022), invariably growing each year as the activity levels and staffing 
numbers increase. 
 

1.2.2. VAT 

 
Another key consideration as the expenditure budget is developed in detail includes 
the treatment of VAT. Depending on the delivery model and organisation responsible 
for delivering this event, this will have an impact on how VAT can be treated or 
recovered. Variables such as this are further justification for the inclusion of significant 
contingency in this initial expenditure forecast. 
 

1.3.  Commercial Income and Revenue Potential 

 
While the main funders of the UCI Cycling World Championships will likely be the 
public sector partners, there is scope for building additional resilience into the 
budgeting process and reducing the financial burden on the partners, by securing 
additional revenue sources including commercial and ticketing income. However it 
should be noted that the scope for significant income in both cases is limited by the 
depressed sponsorship market and volume of ticketing opportunities associated with 
cycling events of this nature.  
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By undertaking some detailed modelling of potential income that could be generated, 
using for example individual events like the UCI Track World Championships in 
London 2016, we can provide some fairly accurate estimates of anticipated 
sponsorship, ticketing and other income which can be summarised briefly as follows. 
 

1.3.1. Sponsorship Income 

 

Redacted - Section 33(1)(b) 

 
1.3.2. Ticketing Income 

 
As stated previously, one of the main attractions of the event is its accessible nature 
for spectators, with the great majority of the sporting action being free to view at the 
roadside or in city centre locations. There will be some opportunities for ticketing which 
can be calculated once the “ticketable” venues are confirmed which are likely to be at 
Track cycling, Indoor, BMX and Mountain biking facilities.  
 
We know from recent experience that ‘mega’ events can attract large enthusiastic 
crowds and seating/tickets can be offered at a premium price especially for those 
sessions which include finals and medal ceremonies. This needs to be balanced with 
the need to make the events accessible and affordable for young people and families 
for other venues/sessions when appropriate. Based on capacity of venues and market 
rates for tickets from recent events we estimate that ticket income will achieve 
between; 
 

Realistic Revenue Projection = £1,394,000 
Pessimistic Revenue Projection = £775,000 
1.3.3. Entry Fees 

 
A number of the events taking place which involve amateur participants will generate 
entry fees to the event organiser. These events are the Gran Fondo, Mountain Bike 
Marathon, BMX Challenge and the Para Cycling. Projections for these fees based on 
recent events are as follows: 

Realistic Revenue Projection = £827,500 
Pessimistic Revenue Projection = £600,000 

 
 

1.3.4. Hospitality Packages 

 
There are opportunities to provide VIP / hospitality experiences for corporate partners 
or guests of the championships across a number of the events/venues, as well as 
premium ticketing opportunities. Similar opportunities, for example to be ‘track centre’ 
at the World Track Championships in 2016 have generated revenues of circa £75,000. 
Across the entire championships and multiple venues we could therefore reasonably 
expect to achieve hospitality income of; 

Realistic Revenue Projection = £150,000 
Pessimistic Revenue Projection = £50,000 

 
1.3.5. Accommodation Commission 
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Based on information from CSE combining the World Championships to include every 
cycling discipline in 2023 will bring with it athletes, coaches, support staff, officials, 
organisers and country delegations. Based on previous events we estimate that there 
could potentially be 50,000 bed nights with a commission taken from an appointed 
agency on each bed night sold. A reasonable estimate would be; 

Realistic Revenue Projection = £255,000 
Pessimistic Revenue Projection = £100,000 

 
1.3.6. Merchandising 

 
There may be opportunities to sell merchandise, although negotiations will need to be 
had with UCI on licensing and commission costs. After meeting supplier costs a fairly 
modest profit could be expected on merchandise. 
 

1.3.7. Summary of income 

 
Based on these calculations, modelled on real life recent example across major cycling 
events, we estimate that a range between £2.275m (Pessimistic) and £5.127m 
(Realistic) could be expected to be generated through sponsorship, ticket sales and 
other commercial activities.  
 
 

1.4. Other costs 

It is also understood and acknowledged that the additional policy benefits outline in 

section 3 will not be realised simply by hosting the event. The financial sections of this 

Business Case identify only the staging costs of the competition itself, and not the 

wider financial commitment that will be need to be made in order to deliver a truly 

transformational impact. Additional Investment will need to be aligned across 

government departments through bold and ambitious leadership, and cross-

government and multi-sectoral partnerships at all levels and across the whole of 

Scotland to achieve a funded and coordinated plan with clearly defined roles and areas 

of responsibility.  

 

Redacted – Out Of Scope  
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Q2: Could you supply all documentation held by the government about the costs of 
hosting the Cycling World Championships, including correspondence, policy notes, 
analysis, briefings and minutes/notes from meetings, from the past three months? 
 

Date Document 
Number 

Description  Decision 
(Release, 
partial 
release, 
withhold) 

Information withheld 

06/05/2024 Document 
2  

2023 Cycling 
World 
Championships 
Limited DRAFT 
Financial 
Statements 31 
March 2024 

Partial 
release 

Section 25 – 
Information otherwise 
accessible 

06/05/2024 Document 
3 

Draft CWC 
Financial 
Statements 23-
24 

Withhold Section 25 – 
Information otherwise 
accessible  
 
 

14/05/2024 Document 
4  

MoA National 
Agency 
Provision 

Partial 
release  

Section 38(1)(b) – 
Personal information  
 
Section 30(b)(i) free 
and frank provision of 
advice or exchange of 
views 
 

14/05/2024 Document 
5 

Purchase Order  Withhold  Section 33(1)(b) – 
Substantial prejudice 
to commercial 
interests 

15/05/2024 Document 
6 

Readout of 
Cycling Worlds 
finance catch up 
with Anne-Marie 
and Ken 

Partial 
release 

Section 38(1)(b) – 
Personal information  

Section 30(b)(i) free 
and frank provision of 
advice or exchange of 
views 

21/05/2024 Document 
7 

Pennine - 
Scottish 
Government 
view 

Partial 
release  

Section 38(1)(b) – 
Personal information  

Section 30(b)(i) free 
and frank provision of 
advice or exchange of 
views 

12/06/2024 Document 
8 

MoA National 
Agency 
Provision 

Partial 
release  

Section 38(1)(b) – 
Personal information  
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19/07/2024 Document 
9 

Cycling Update  
 

Partial 
release  

Section 38(1)(b) – 
Personal information  

Section 30(b)(i) free 
and frank provision of 
advice or exchange of 
views 

Out of Scope 
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Document 2  
06/05/2024 
 
2023 Cycling World Championships Limited DRAFT Financial Statements 31 
March 2024 - for your information only 
 
From: Redacted section 38(1)(b) @visitscotland.com 
 
(Issued Bcc for Data Protection Issues, circulation list: David Cameron, Alexandra 
Innes, Susan Ahern, Colin Edgar, Rachael Mckecknie and Paul Bush) 
 
Redacted section 25 - 2023 Cycling World Championships Limited Report and 
Financial Statements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://find-and-update.company-information.service.gov.uk/company/SC656048/filing-history
https://find-and-update.company-information.service.gov.uk/company/SC656048/filing-history


10 

 

 

Document 3 
06/05/2024 
 
Redacted section 25 - 2023 Cycling World Championships Limited Report and 
Financial Statements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://find-and-update.company-information.service.gov.uk/company/SC656048/filing-history
https://find-and-update.company-information.service.gov.uk/company/SC656048/filing-history
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Document 4 
14/05/2024 
 
RE: MoA National Agency Provision 
 
From: Redacted section 38(1)(b) @cyclingworldchamps.com> 
 
Good afternoon Redacted section38(1)(b)  
 
Further to the emails below you will now be in receipt of the attached PO for the 
costs that have been agreed to date. 
 
Redacted - Section 33(1)(b) 
 
Best regards, 
Redacted section 38(1)(b)  
 
From: Redacted section 38(1)(b)  
Sent: Thursday, May 2, 2024 2:08 PM 
To: Gillian Murray [0126] <Gillian.Murray@btp.police.uk>; Redacted section 38(1)(b)  
<@btp.police.uk> 
Cc: Redacted section38(1)(b) @Eventscotland.org>; Redacted section 38(1)(b)  
@btp.police.uk>; Redacted section 38(1)(b)  @visitscotland.com>; Rachael 
Mckechnie <rachael.mckechnie@gov.scot> 
Subject: RE: MoA National Agency Provision  
 
Good Afternoon All 
 
Gillian, 
 
Thanks for getting back to me and I note your position on this matter. I will review 
with colleagues and come back to you on this in due course. 
 
Regards, 
Redacted section 38(1)(b)  
 
From: Gillian Murray [0126] <Gillian.Murray@btp.police.uk>  
Sent: Thursday, May 2, 2024 12:35 PM 
To: Redacted section 38(1)(b)  Redacted section 38(1)(b)  <@btp.police.uk> 
Cc: Redacted section 38(1)(b) < @Eventscotland.org>; Redacted section 38(1)(b) < 
@btp.police.uk>; Redacted section 38(1)(b)  <@visitscotland.com>; Rachael 
Mckechnie <rachael.mckechnie@gov.scot> 
Subject: RE: MoA National Agency Provision  

 

OFFICIAL 

 
Dear Redacted section 38(1)(b)  
 
Apologies for my delayed response  
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Redacted – section 30(b)(i) 
 
Thank you and I look forward to you bringing this long standing matter to a close 
 
Gill 
 
Gill Murray 
Chief Superintendent 
 
British Transport Police, Scottish Divisional Headquarters,  
90 Cowcaddens Road, Glasgow, G4 0LU 
Mobile: Redacted section 38(1)(b)  
Email: gillian.murray@btp.police.uk 
 
From: Redacted section 38(1)(b) @cyclingworldchamps.com 
Sent: Wednesday, April 24, 2024 6:24 PM 
To: Gillian Murray [0126] <Gillian.Murray@btp.police.uk> 
Cc: Redacted section 38(1)(b) < @visitscotland.com>; Redacted section 38(1)(b)  < 
@btp.police.uk>; Redacted section 38(1)(b) <@btp.police.uk>; Redacted s38(1)(b) 
<@visitscotland.com>; Rachael Mckechnie <rachael.mckechnie@gov.scot> 
Subject: RE: MoA National Agency Provision  
 

OFFICIAL 

 
Good Evening All 
 
Gillian, 
 
Redacted – Section 30(b)(i) 
Best regards, 
Redacted section 38(1)(b)  
From: Redacted section 38(1)(b)  
Sent: Thursday, April 4, 2024 4:43 PM 
To: Gillian Murray [0126] <Gillian.Murray@btp.police.uk> 
Cc: Redacted section 38(1)(b) < @cyclingworldchamps.com>; Redacted section 
38(1)(b) < @btp.police.uk>; Redacted section 38(1)(b) < @btp.police.uk>;  Redacted 
section 38(1)(b) @visitscotgland.com; Rachael.Mckechnie@gov.scot 
Subject: RE: MoA National Agency Provision  
 
 
Good Afternoon All 
Gillian, 
 
Redacted – Sectiion 30(b)(i) 
Best regards, 
Redacted section 38(1)(b)  
From: Redacted section 38(1)(b)  
Sent: Wednesday, April 3, 2024 12:16 PM 
To: 'Gillian Murray [0126]' <Gillian.Murray@btp.police.uk>; Stuart Turner 
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<Stuart.Turner@CyclingWorldChamps.com> 
Cc: Redacted section 38(1)(b) < @cyclingworldchamps.com>; Redacted section 
38(1)(b) <@btp.police.uk>; Redacted section 38(1)(b) <@btp.police.uk>;  
@visitscotgland.com; Rachael.Mckechnie@gov.scot 
Subject: RE: MoA National Agency Provision  
 
Good Afternoon All 
 
Thanks for your email Gillian which we will review and revert on in a timeous 
manner. 
 
Best, 
Redacted section 38(1)(b)  
 
From: Gillian Murray [0126] <Gillian.Murray@btp.police.uk>  
Sent: Friday, March 29, 2024 4:20 PM 
To: Stuart Turner <Stuart.Turner@CyclingWorldChamps.com>; Redacted section 
38(1)(b) < @cyclingworldchamps.com> 
Cc: Redacted section 38(1)(b) < @cyclingworldchamps.com>; Redacted section 
38(1)(b) <r@btp.police.uk>; Redacted section 38(1)(b) <@btp.police.uk>;  Redacted 
section 38(1)(b) @visitscotgland.com; Rachael.Mckechnie@gov.scot 
Subject: MoA National Agency Provision  
  

OFFICIAL 

Afternoon Stuart and Redacted section 38(1)(b), 
  
Redacted – Section 30(b)(i) 
 
Redacted section 33(1)(b 
 
 
Thank you 
I look forward to your response  
  
Gill Murray 
Chief Superintendent 
British Transport Police, Scottish Divisional Headquarters,  
90 Cowcaddens Road, Glasgow, G4 0LU 
Mobile: Redacted section 38(1)(b)  
Email: gillian.murray@btp.police.uk 
 
 
 
 
 
 
 
 
 

mailto:gillian.murray@btp.police.uk
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Document 5 
14/05/2024 
 

 
 
Redacted - Section 33(1)(b) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PURCHASE ORDER 
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Document 6 
15/05/2024  
 
Readout of Cycling Worlds finance catch up with Redacted section 38(1)(b)  
 
From: Redacted section 38(1)(b)  
 
Hi Rachael 
 
Redacted – Out Of Scope  
 
Here’s a readout of the meeting with Redacted s38(1)(b) and Ken. There’s a point 
where your view is sought (even if it’s just a view of letting Cycling Worlds Ltd make 
a judgement call), and I’ve marked that with ‘Action’ in bold. 
 
Key topics and points: 
Redacted - Section 30(b)(i) 
 
Hope that’s helpful. Happy to discuss any of this. 
 
Thanks, 
Redacted section 38(1)(b)  
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Document 7 
 21/05/2024  
 
Pennine - Scottish Government view 
 
From: Redacted section 38(1)(b)  
 
Hi Redacted section 38(1)(b) and Ken 
 
Hope you’re both well. Redacted - Section 30(b)(i) 
 
Also, I’m aware that we don’t have any further finance catch ups in the diary. Would 
it be helpful if I put in place another meeting around 29th May (which would keep the 
drumbeat of fortnightly meetings) and possibly then again around 12th June? If yes, 
could you let me know of your availability please – either slots that suit or slots/days 
you’d rule out. 
 
Thanks, 
Redacted section 38(1)(b 
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Document 8 
12/06/2024 
 
RE: MoA National Agency Provision 
 
From: Redacted section 38(1)(b) @visitscotland.com> 
 
Afternoon Gillian 
 
Please see attached email correspondence to Redacted section 38(1)(b), following 
receipt of your email to myself dated 2 May 2024. 
 
Hope helpful and  Redacted section 38(1)(b)   if you require to discuss further please 
do not hesitate to contact me otherwise, we look forward to receiving your invoice in 
due course. 
 
Best regards, 
 
Redacted section 38(1)(b)  
 
From: Gillian Murray [0126] <Gillian.Murray@btp.police.uk>  
Sent: Wednesday, June 12, 2024 10:29 AM 
To: Redacted section 38(1)(b) @visitscotland.com>Cc: Redacted section 38(1)(b) 
<@btp.police.uk>; Redacted section 38(1)(b) < @Eventscotland.org>; Redacted 
section 38(1)(b) @visitscotgland.com; Rachael.Mckechnie@gov.scot 
Subject: FW: MoA National Agency Provision  
 

OFFICIAL 

 
Morning Redacted section 38(1)(b)  
 
Where are we with this please and can I ask you to update Redacted section 
38(1)(b) so we can close this before the year is out? 
 
Thank you kindly 
 
Gill  
 
Gill Murray 
Chief Superintendent 
British Transport Police, Scottish Divisional Headquarters,  
90 Cowcaddens Road, Glasgow, G4 0LU 
Mobile: Redacted section 38(1)(b)  
Email: gillian.murray@btp.police.uk 
 
FOR THE REST OF THE EMAIL CHAIN, PLEASE SEE DOCUMENT 4 FROM THE 
EMAIL DATED 14 MAY 2024.  
 
 

mailto:Matthew.Baker@btp.police.uk


18 

 

 

Document 9 
19/07/2024  
 
Cycling Update  
 
From: Redacted section 38(1)(b)  
 
Hi Rachael 
 
Redacted section 38(1)(b) 
I’m emailing to update you across various fronts on cycling. 
 
Finance 
 

Redacted - Section 33(1)(b) 

 
Redacted – Out Of Scope  
Hope that’s useful. Very happy to have a chat covering some or all of this. 
 
Thanks, 
 
Redacted section 38(1)(b)  
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Q5: Could you supply all documentation held by the government about Scottish 
Netball, including correspondence, policy notes, analysis, briefings and 
minutes/notes from meetings, from the past three months?  
 

Date Document 
Number 

Description  Decision 
(Release, 
partial 
release, 
withhold) 

Information withheld 

31 May 
2024  

1 In scope – 
Contains 
information 
relating to 
request.   

Partial 
release  

s.38(1)(b) -Third Party 
Personal Data. 

3 June 
2024  

2 In scope – 
Contains 
information 
relating to 
request.   

Partial 
release  

s.38(1)(b) -Third Party 
Personal Data. 

30 May 
2024  

3 In scope – 
Contains 
information 
relating to 
request.   

Partial 
release  

s.29(1)(a) Formulation 
or development of 
Scottish Government 
policy] 
 
s.38(1)(b) -Third Party 
Personal Data. 

5 June 
2024  

4 In scope – 
Contains 
information 
relating to 
request.   

Partial 
release  

s.38(1)(b) -Third Party 
Personal Data. 

30 May 
2024  

5 In scope – 
Contains 
information 
relating to 
request.   

Full 
release  

NA 

28 June 
2024 

6 In scope – 
Contains 
information 
relating to 
request.   

Full 
release  

NA 
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Document 1 
 
From: [redacted - s.38(1)(b) - personal information]@gov.scot>  
Sent: Friday, May 31, 2024 11:55 AM 
To: [redacted - s.38(1)(b) - personal information]@netballscotland.com> 
Cc: [redacted - s.38(1)(b) - personal information]@gov.scot> 
Subject: RE: World Netball Transgender Policy 
 
Hi [redacted - s.38(1)(b) - personal information] 
 
Not a problem, thanks for this update.  
 
Kind regards,  
[redacted - s.38(1)(b) - personal information] 
[redacted - s.38(1)(b) - personal information]Sport & Physical Activity Equalities & 
Participation Manager | Active Scotland | Scottish Government 
[redacted - s.38(1)(b) - personal information]@gov.scot  
 
To find out more about Active Scotland, please visit us on Twitter or on our 
Actify hub. 

 
 
From: [redacted - s.38(1)(b) - personal information]@netballscotland.com>  
Sent: Friday, May 31, 2024 9:45 AM 
To: [redacted - s.38(1)(b) - personal information]@gov.scot> 
Cc: [redacted - s.38(1)(b) - personal information]@gov.scot> 
Subject: Re: World Netball Transgender Policy 
 
HI [redacted - s.38(1)(b) - personal information] 
My apologies for the delay in replying to you - was sitting in my drafts!   
 
Essentially with the WN policy announcement, we are reviewing our Trans Policy, as 
all international elite netball, including our U17, u19, u21 age groups and Scottish 
Thistles will be governed by this policy. 
 
We will share our reviewed policy with you when it is agreed. 
 
Kind regards 
[redacted - s.38(1)(b) - personal information] 

[redacted - s.38(1)(b) - personal information]| Director of Development 

M: [redacted - s.38(1)(b) - personal information] 

5th Floor, Emirates Arena, 1000 London Road, Glasgow G40 3HY 

W: www.netballscotland.com 
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You can view our Privacy Statement with details of how we collect and what we do 
with personal information here 

 
Grow as an Individual. Develop as a Sport. Succeed As A Team. 
 
 

 
From: [redacted - s.38(1)(b) - personal information]@gov.scot <[redacted - 
s.38(1)(b) - personal information]@gov.scot> 
Sent: 10 April 2024 09:13 
To: [redacted - s.38(1)(b) - personal information]@netballscotland.com> 
Cc: [redacted - s.38(1)(b) - personal information]@netballscotland.com>; 
[redacted - s.38(1)(b) - personal information]@gov.scot <[redacted - s.38(1)(b) - 
personal information]@gov.scot> 
Subject: FW: World Netball Transgender Policy  
  

Hi [redacted - s.38(1)(b) - personal information 

I hope you are well. 

I am just forwarding on the below given [redacted - s.38(1)(b) - personal 
information] out of office message. Any update you could provide would be great, 
otherwise we are happy to wait to hear more from [redacted - s.38(1)(b) - personal 
information] once she has returned. 

Kind regards, 
[redacted - s.38(1)(b) - personal information] 

[redacted - s.38(1)(b) - personal information] Sport & Physical Activity Equalities & 
Participation Manager | Active Scotland | Scottish Government 

[redacted - s.38(1)(b) - personal information]@gov.scot 

To find out more about Active Scotland, please visit us on Twitter or on our 
Actify hub. 
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From: [redacted - s.38(1)(b) - personal information] 
Sent: Tuesday, April 9, 2024 3:26 PM 
To: [redacted - s.38(1)(b) - personal information]@netballscotland.com 
Cc: [redacted - s.38(1)(b) - personal information]@gov.scot> 
Subject: World Netball Transgender Policy 

Hi [redacted - s.38(1)(b) - personal information] 

I hope all is well on your end. 

I saw this morning that World Netball has banned transgender women from the 
international competition. I am just getting in touch to gauge Netball Scotland’s 
reaction to this news, including if it is likely to have an impact on Netball Scotland’s 
transgender policy moving forward? Any update you could provide would be really 
helpful for our awareness.  

Looking forward to hearing back. 

Kind regards, 
[redacted - s.38(1)(b) - personal information] 

[redacted - s.38(1)(b) - personal information]Sport & Physical Activity Equalities & 
Participation Manager | Active Scotland | Scottish Government 

[redacted - s.38(1)(b) - personal information]@gov.scot 

To find out more about Active Scotland, please visit us on Twitter or on our 
Actify hub. 

 

  

 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
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Document 2 
 
From: [redacted - s.38(1)(b) - personal information]@gov.scot>  
Sent: Monday, June 3, 2024 5:13 PM 
To: [redacted - s.38(1)(b) - personal information]@gov.scot> 
Subject: FW: Netball lines 
 
BTW this is what sportscotland sent me – but just on the back of a phone call – not 
the letter 
 
[redacted - s.38(1)(b) - personal information]Head of Delivery | Active Scotland  
)[redacted - s.38(1)(b) - personal information]| :[redacted - s.38(1)(b) - personal 
information]@gov.scot  
 
To find out more about Active Scotland, please visit us on Twitter or on our 
Actify hub. 
 
 
 

 
 

From: [redacted - s.38(1)(b) - personal 
information]@sportscotland.org.uk>  
Sent: Thursday, May 30, 2024 4:07 PM 
To: [redacted - s.38(1)(b) - personal information]@gov.scot> 
Cc: [redacted - s.38(1)(b) - personal information]@sportscotland.org.uk> 
Subject: Netball lines 
 
Hi [redacted - s.38(1)(b) - personal information], as discussed, attached 
are Netball Scotland’s statements and below are the lines we have. Very 
generic, it is ultimately a decision for the Governing Body. 
  
“We are aware that there won’t be a team from Scotland in the new Netball 
Super League. As the governing body, Netball Scotland worked closely with a 
range of partners to find a financially viable model, but it was not possible at 
this time. 
  
“Netball Scotland are renewing their focus on strengthening the performance 
pathway in Scotland to provide more opportunities for talented players to 
reach their full potential, as well as continuing to grow the grassroots game.  
  
“We will continue to support the sport through targeted investment and 
expertise through the sportscotland institute of sport as they deliver on their 
strategic plan to develop the sport in Scotland.”  
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You’ll also see in their statement that they are announcing a new National 
Coach next week which is a really positive appointment for the sport in 
Scotland. 
  
Let me know if you need anything else. 
  
Thanks 
  
[redacted - s.38(1)(b) - personal information]  
[redacted - s.38(1)(b) - personal information]| Communications Manager 
(Media & Public Affairs) | sportscotland 
Doges | Templeton on the Green | 62 Templeton Street | Glasgow | G40 1DA 
 
m: [redacted - s.38(1)(b) - personal information] 
w: www.sportscotland.org.uk  
 
sportscotland – sport for life 
Follow us on twitter - http://twitter.com/sportscotland  and Like us on 
facebook 
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Document 3  
 
Email Chain 3 
 
From[redacted - s.38(1)(b) - personal information]@gov.scot>  
Sent: Thursday, May 30, 2024 8:09 PM 
To: Minister for Social Care, Mental Wellbeing and Sport 2024 
<MinisterforSCMWS@gov.scot> 
Cc: [redacted - s.38(1)(b) - personal information]@gov.scot>; [redacted - 
s.38(1)(b) - personal information]@gov.scot>; [redacted - s.38(1)(b) - personal 
information]@gov.scot[redacted - s.38(1)(b) - personal information]@gov.scot>; 
[redacted - s.38(1)(b) - personal information]@gov.scot>; [redacted - s.38(1)(b) - 
personal information]@gov.scot>; [redacted - s.38(1)(b) - personal 
information]@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information]@gov.scot>; 
@gov.scot>; [redacted - s.38(1)(b) - personal information]@@gov.scot>; 
[redacted - s.38(1)(b) - personal information]@@gov.scot>; [redacted - 
s.38(1)(b) - personal information]@@gov.scot>; [redacted - s.38(1)(b) - personal 
information]@@gov.scot> 
Subject: RE: TO CLEAR - Strathclyde Sirens Funding shortfall - Daily Mail/Annie 
Wells MSP 
 
Thanks, [redacted - s.38(1)(b) - personal information] 
 
I will issue now. 
 
[redacted - s.38(1)(b) - personal information] 
Duty comms 
 
From: [redacted - s.38(1)(b) - personal information] 
@gov.scot> On Behalf Of Minister for Social Care, Mental Wellbeing and Sport 
2024 
Sent: Thursday, May 30, 2024 8:03 PM 
To: [redacted - s.38(1)(b) - personal information] 
@gov.scot>; Minister for Social Care, Mental Wellbeing and Sport 2024 
<MinisterforSCMWS@gov.scot> 
Cc: [redacted - s.38(1)(b) - personal information] 
@gov.scot[redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot[redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot[redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
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@gov.scot> 
Subject: RE: TO CLEAR - Strathclyde Sirens Funding shortfall - Daily Mail/Annie 
Wells MSP 
 
Hi [redacted - s.38(1)(b) - personal information] 
 
Ms Todd is content. 
 
Thanks 
 
[redacted - s.38(1)(b) - personal information] 
 
Deputy Private Secretary to the Cabinet Secretary for Health and Social Care – 
Neil Gray MSP 
 
The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 
3DG | E: MinisterSBITT@gov.scot | T: [redacted - s.38(1)(b) - personal 
information] 
 
All emails and attachments sent by a Ministerial Private Office to any other official on 
behalf of a Minister relating to a decision, request or comment made by a Minister, or 
a note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
Office do not keep official records of such emails or attachments. Scottish Ministers, 
Special advisers and the Permanent Secretary are covered by the terms of the 
Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
From: [redacted - s.38(1)(b) - personal information] 
@gov.scot>  
Sent: Thursday, May 30, 2024 7:33 PM 
To: Minister for Social Care, Mental Wellbeing and Sport 2024 
<MinisterforSCMWS@gov.scot> 
Cc: [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot>; [redacted - s.38(1)(b) - personal information] 
@gov.scot> 
 
Subject: TO CLEAR - Strathclyde Sirens Funding shortfall - Daily Mail/Annie Wells 
MSP 
 
PO Minister for Social Care, Mental Wellbeing and Sport, 
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The Daily Mail have contacted us in regards to a letter below sent by Annie Wells 
MSP to the Minister regarding the Strathclyde Sirens decision to pull out of the 
Netball Super League 2.0, outlining a £500,000 funding shortfall. In her letter Ms. 
Wells asks for the Scottish Government to help. 
 
They are planning to run a story on this in tomorrow’s Daily Mail and came to us with 
a late query on it.  
 
I’d be grateful if you could confirm whether the Minister is content to clear the lines 
as soon as possible, please. 
 
Many thanks, 
 
[redacted - s.38(1)(b) - personal information] 
Duty comms 
 
RESPONSE 
 
Sports Minister Maree Todd said: 
 
“This is understandably a disappointing development for all concerned. 
 
“Netball Scotland have indicated they are focusing on a strategy to ensure players at 
every level can fulfil their potential, as well as continuing to support and grow the 
grassroots game.   
 
“I am sure our national side, the Scottish Thistles, will also continue to inspire players 
up and down the country.” 
 
STATEMENT FROM ANNIE WELLS MSP ISSUED TO DAILY MAIL: 
  
“This is an extremely depressing development, on a number of levels. 
  
“The games which took place at the Emirates Arena were fantastic occasions, 
bringing a hugely enjoyable experience on a regular basis to people across Glasgow 
and beyond, especially women and girls. 
  
“Across Scotland, the Sirens acted as a pinnacle for netball clubs, something to get 
behind and come together to support. 
  
“With today’s announcement, all that now seems lost. 
  
“This will also have a devastating long-term impact on grassroots netball, which is so 
important for health, fitness, mental health and community. 
  
“Women and girls who love netball will reach one conclusion: had this been football, 
it just wouldn’t be allowed to happen. 
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“We must come together and do our best to force this decision to be reconsidered, 
and to ensure that netball in Scotland has a brighter future, not a bleak one.” 
 
Email Chain 2 – [redacted - s.29(1)(a) Formulation or development of Scottish 
Government policy]  
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Document 4  
 
From: [redacted - s.38(1)(b) - personal information] 
@sportscotland.org.uk>  
Sent: Wednesday, June 5, 2024 9:53 AM 
To: [redacted - s.38(1)(b) - personal information] 
@gov.scot> 
Cc: [redacted - s.38(1)(b) - personal information] 
@sportscotland.org.uk> 
Subject: FW: MiCase: Strathclyde Sirens/Netball Super League 
 
Hi [redacted - s.38(1)(b) - personal information] 
 
  
I’ve attached Netball Scotland’s statements for awareness and I’ve provided 
sportscotland’s lines below. This includes lines on sportscotland’s focus 
(grassroots/community sport) and lines that we shared with [redacted - s.38(1)(b) - 
personal information] 
 last week. 
  

• As the national agency for sport, sportscotland’s role is to make sure sport 
plays its part in a thriving Scotland. It does this by influencing, informing and 
investing in the organisations and people who deliver sport and physical 
activity. sportscotland has limited financial resources, however, with the 
majority of its funding supporting grassroots participation. This includes 
working in partnerships with Scottish Governing Bodies (SGBs) of sport, local 
authorities, leisure trusts, sports clubs and community organisations, schools, 
colleges and universities to provide opportunities for all to participate in sport.  

• While sportscotland supports many aspects of the sporting system, it does 
not have a remit for professional sport and does not routinely provide funding 
to professional sports clubs. 

  
(Lines shared with [redacted - s.38(1)(b) - personal information]) 

• We are aware that there won’t be a team from Scotland in the new Netball 
Super League. As the governing body, Netball Scotland worked closely with a 
range of partners to find a financially viable model, but it was not possible at 
this time.  

• Netball Scotland are renewing their focus on strengthening the performance 
pathway in Scotland to provide more opportunities for talented players to 
reach their full potential, as well as continuing to grow the grassroots game.  

• We will continue to support the sport through targeted investment and 
expertise through the sportscotland institute of sport as they deliver on their 
strategic plan to develop the sport in Scotland. 
  

Let me know if you need anything further. 
  
Thanks, 
[redacted - s.38(1)(b) - personal information] 
_______________________________________________________________ 
[redacted - s.38(1)(b) - personal information]| Government Liaison Officer | 
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sportscotland 
Doges | Templeton on the Green | 62 Templeton Street | Glasgow | G40 1DA 
 
m: [redacted - s.38(1)(b) - personal information] 

 
w: www.sportscotland.org.uk  
 
Follow us on twitter and facebook 

sportscotland – the national agency for sport  
spòrsalba - am buidheann nàiseanta airson spòrs 
 
Awarding funds from The National Lottery 
  
From: [redacted - s.38(1)(b) - personal information] 
@gov.scot <[redacted - s.38(1)(b) - personal information] 
@gov.scot>  
Sent: Monday, June 3, 2024 2:36 PM 
To: [redacted - s.38(1)(b) - personal information] 
@sportscotland.org.uk> 
Cc: [redacted - s.38(1)(b) - personal information] 
@sportscotland.org.uk>; [redacted - s.38(1)(b) - personal information] 
@sportscotland.org.uk>; [redacted - s.38(1)(b) - personal information] 
@sportscotland.org.uk> 
Subject: [EXTERNAL] MiCase: Strathclyde Sirens/Netball Super League 
  
CAUTION: This email originated from outside of the organization. Do not click links 
or open attachments unless you recognize the sender and know the content is safe. 
Hi [redacted - s.38(1)(b) - personal information] 
 
  
I’ve received the attached correspondence relating to the Strathclyde Sirens being 
priced out of the Netball Super League.  [redacted - s.38(1)(b) - personal 
information] has dealt with a media query on this last week, I know she spoke to 
you Annie Wells statement, the final response we issued is copied below. Do you 
have any additional contributions for our response to the full letter? This is a 
ministerial response, so the deadline is 12 June.  
  
  
Sports Minister Maree Todd said: 
  
“This is understandably a disappointing development for all concerned. 
  
“Netball Scotland have indicated they are focusing on a strategy to ensure players at 
every level can fulfil their potential, as well as continuing to support and grow the 
grassroots game.   
  
“I am sure our national side, the Scottish Thistles, will also continue to inspire players 
up and down the country.” 
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Thanks 

[redacted - s.38(1)(b) - personal information] 
[redacted - s.38(1)(b) - personal information]| Equalities in Sport Policy Officer | 
Active Scotland | Scottish Government | St Andrew’s House | Edinburgh | EH1 3DG | 
[redacted - s.38(1)(b) - personal information] 
 

  

To find out more about Active Scotland, please visit us on Twitter or on our 
Actify hub. 
  
From: [redacted - s.38(1)(b) - personal information] 
@gov.scot> On Behalf Of Minister for Social Care, Mental Wellbeing and Sport 
2024 
Sent: Thursday, May 30, 2024 11:48 AM 
To: Central Correspondence Unit <CentralCorrespondenceUnit@gov.scot> 
Cc: Minister for Social Care, Mental Wellbeing and Sport 2024 
<MinisterforSCMWS@gov.scot> 
Subject: FW: Netball Team 
  
For MR, please. 
  
Thanks, 
  
[redacted - s.38(1)(b) - personal information] 
  
[redacted - s.38(1)(b) - personal information] 
(she/her) 
Assistant Private Secretary to Cabinet Secretary for Health and Social Care – Neil 
Gray MSP 
The Scottish Government 
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  
Email: CabSecHSC@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient.  Private Offices do not keep official records of such e-mails or attachments.  
  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
  
From: [redacted - s.38(1)(b) - personal information] 
@Parliament.scot>  
Sent: Thursday, May 30, 2024 11:11 AM 
To: Minister for Social Care, Mental Wellbeing and Sport 2024 
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<MinisterforSCMWS@gov.scot> 
Subject:  
  
Dear Ms. Todd, 
  
I am contacting you from the office of Annie Wells MSP. Please find her letter 
attached in this email. Thank you.  
**********************************************************************  

The Scottish Parliament: Making a positive difference to the lives of the people of 
Scotland  
Pàrlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba 

www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl 
 
The information in this email may be confidential. If you think you have received this 
email in error please delete it and do not share its contents. 

**********************************************************************  
  
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
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Document 5  
 
Letter from Annie Wells MSP – Separate PDF 
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Document 6  
 
Letter from Maree Todd – Separate PDF 







Minister for Social Care, Mental Wellbeing and
Sport 
Ministear airson Cùram Sòisealta, Sunnd Inntinn is Spòrs
Maree Todd MSP/BPA

a b c d
T : 0300 244 4000
E : scottish.ministers@gov.scot
 
Annie Wells MSP
Annie.Wells.msp@parliament.scot
 
 
 
 
 
 
 
 
Our Reference: 202400416942
Your Reference: Netball Team
 
28 June 2024
 
Dear Annie,
 
Thank you for your email of 30 May 2024 about the Strathclyde Sirens and the Netball Super League. I
am responding as the Minister for Social Care, Mental Wellbeing and Sport.
 
Whilst I recognise this is an issue for Netball Scotland, it is understandably a disappointing
development for all concerned.
 
In Scotland, we recognise the pivotal role of sport and physical activity. The Scottish Government is a
strong supporter of women in sport and understand how important sport and physical activity is for the
physical, mental, and social health of women and girls in Scotland, and increasing participation remains
a priority for the Scottish Government.    
 
As far as I'm aware, Netball Scotland worked closely with a range of partners to find a financially viable
model, but it was not possible at this time. Netball Scotland are renewing their focus on strengthening
the performance pathway in Scotland to provide more opportunities for talented players to reach their
full potential, as well as continuing to grow the grassroots game.
 
As the national agency for sport, sportscotland have a role to ensure sport plays its part in a thriving
Scotland. It does this by influencing, informing and investing in the organisations and people who
deliver sport and physical activity. sportscotland has limited financial resources, however, with the
majority of their funding supporting grassroots participation. This includes working in partnerships with
Scottish Governing Bodies (SGBs) of sport, local authorities, leisure trusts, sports clubs and community
organisations, schools, colleges and universities to provide opportunities for all to participate in sport.
 
Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

Tha Ministearanna h-Alba, an luchd-comhairleachaidh sònraichte agus Rùnaire Maireannach fo chumhachan Achd Coiteachaidh (Alba)
2016. Faicibh www.lobbying.scot

St Andrew's House, Regent Road, Edinburgh EH1
3DG
www.gov.scot



sportscotland will continue to support Netball Scotland through targeted investment and expertise
through the sportscotland institute of sport as they deliver on their strategic plan to develop the sport in
Scotland. While sportscotland supports many aspects of the sporting system, it does not have a remit
for professional sport and does not routinely provide funding to professional sports clubs.
 
I hope this information is of some help.
 
Yours sincerely,

 
MAREE TODD

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

Tha Ministearanna h-Alba, an luchd-comhairleachaidh sònraichte agus Rùnaire Maireannach fo chumhachan Achd Coiteachaidh (Alba)
2016. Faicibh www.lobbying.scot

St Andrew's House, Regent Road, Edinburgh EH1
3DG
www.gov.scot
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