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progress reports provided by CMAL to the Scottish Government in relation to 
801/802 please.   
 
Thanks very much 

 
 

 
Strategic Commercial Assets Division 

@gov.scot 
 

 
 
 
******************************************************************
****  
This e-mail (and any files or other attachments transmitted with it) is intended 
solely for the attention of the addressee(s). Unauthorised use, disclosure, storage, 
copying or distribution of any part of this e-mail is not permitted. If you are not the 
intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect 
those of the Scottish Government. 
******************************************************************
**** 
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From:  Kate Hall 
Deputy Director 

Strategic Commercial Assets Division  
      28 June 2023 

 

FIRST MINISTER 

DEPUTY FIRST MINISTER 

CABINET SECRETARY FOR WELLBEING ECONOMY, FAIR WORK AND ENERGY  

 
Ferguson Marine Port Glasgow (FPMG)– UPDATE 
 
Priority and Purpose 
 

 
1. Immediate. By the end of June, the CEO of Ferguson Marine Port Glasgow 

(FMPG) is due to provide his regular quarterly update to the NZET Committee.  In 
preparing that submission, two key issues have emerged:  
 

•  
 

 
• The potential consequence of a safety decision taken last week by the 

Marine Coastguard Agency (MCA) which could result in either 801 not 
entering service until early Summer 2024 or, if agreed by the MCA, the 
vessel entering service as planned (end 2023) but initially with a reduced 
capacity until the equipment is available to carry out the new work 
(estimated 6-9 month delivery timetable) 

 
 

Recommendation 
 

2. Ministers are asked to note the projected cost increase of £40 million for the 
delivery of vessels 801 and 802 and potential further delays in the delivery of 801 
due to safety issues stemming from the original design.  Ministers are also asked 
to note that the CEO of FMPG is due to submit a quarterly update to the NZET 
Committee by the end of this week.  Discussions are taking place currently about 
the content of this letter but it is recommended that it describes and provides an 
accurate current assessment of the impact of both issues.     
 

Context and Issues 
 
Financial Situation for 2024/2025  
 
3. The CEOs projected total cost to complete (TCTC) both vessels was assessed in 

September 2022 as £202.6m from the point of public ownership.  This led to a 
process of due diligence that concluded that whilst all Accountable Officer tests 
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had been passed in respect of 801, the value for money test had not been 
passed in respect of 802 and that therefore a Written Authority was required.   
.  

4. FMPG has continued to state publicly that the TCTC would remain “largely at 
September costs”.  At its Board meeting in May, FMPG described a worst case 
scenario which revised estimates up to , but these were said to be draft 
numbers and were not cleared for release.   In public, the CEO has, until this 
point, continued to stand behind the numbers he provided in September, albeit 
that has not ruled out the possibility of further increases.     
 

5. As part of the due diligence, our advisors estimated the costs as being at least 
 with a risk that this could increase further given inflationary pressures and 

increased contingency to manage design changes. These higher numbers were 
used within the value for money assessment,  

 
  
6. We are still working to resolve a continuing lack of clarity from FMPG about the 

precise causes of these cost increases.  However, given the information now 
provided and our commitments to be as transparent as possible to Parliament, it 
would not be credible for the CEO’s quarterly update not to report these 
developments and the CEO agrees with this approach.  

 
Maritime Coastguard Agency (MCA) compliance Certification for Glen Sannox 
(801)  

 
7. The CEO of FMPG wrote to Scottish Ministers on 2 March, setting out the revised 

handover plans for vessels 801 and 802. At this time the company were aware 
that the passages and stairwells providing exit from levels 6 and 7 on the vessel 
were not compliant but were working on a contingency plan that would have 
added an additional staircase and passage ways to access the escape route on 
level 5 of the vessel. There was a degree of confidence around the acceptability 
of this solution because FMPG had been discussing with the local representative 
of the MCA. 

 
8. On 26 June, the CEO advised Scottish Government that on Friday 23 June the 

MCA, at a national level, had rejected the proposed contingency plan on safety 
grounds.   

 
9. A possible solution is to add two additional 2 Marine Evacuation Chutes (MECs) 

(similar to those that one would use for evacuating an aircraft) on deck 7.  Whilst 
this is relatively simple to achieve from a build perspective, the chutes need to be 
ordered and current indications are that there will be a lead time of circa 6 
months.   

 
10. FMPG are discussing whether the vessel could be approved and undergo sea 

trials and initial operations without these MECs, but with a reduced passenger 
capacity If this is acceptable 
from a safety perspective, the additional MECs would then require to be 
retrofitted at a later date, incurring a short withdrawal from operations for the 
work.  
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11. The timescale for this retrofitting has yet to be confirmed.  However, the cost of 

each slide is anticipated to be in the region of  to the 
TCTC and additional cost in terms of disruption to the service. 

 
12. FMPG are currently costing and seeking approval from the MCA with regard to 

this proposed solution, and have undertaken to update the Scottish Government 
once the position is confirmed. The CEO argues that the issue relates to the 
original design inherited by FMPG design and that the company has worked 
closely with MCA throughout the build to develop acceptable remedial solutions.   

 
Options Considered and Advice 
 
13. Ministers will be aware from the recent submission on 5th May that the 

Accountable Office assessment carried out on the two vessels indicated that 
whilst both vessels met the tests of propriety and regularity, only the proposed 
investment in 801 met the value for money test.  A Written Authority was 
therefore required and issued to enable the completion of Vessel 802. 

 
14. Whilst the due diligence underpinning this assessment related to the costs 

provided by FMPG in September 2022, our external advisors identified a series of 
reasons why these might understate the final position.  

 
 

 

 
Timing 
 

 
 

 
 

 
   Scottish Government has continued to 

maintain the position that it is for the CEO of FMPG to confirm the costs of the 
vessels in the first instance.   

 
17. The CEO of Ferguson Marine Port Glasgow (FMPG) is due to provide his regular 

quarterly update to the NZET Committee at the end of this month.  This is the 
point at which cost increases should be declared to Parliament
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18.  
 

 
 

 
19. A more detailed handling plan will be provided to support the publication of this 

letter once we have further clarity on the costs and the likely delay window for 
801.  
 

Bute House Agreement Implications 
 
20. There are no Bute House implications. 
 

 

 

 
    

 
Sensitivities 
 
23. Cost increases and potential delays to delivery will generate high levels of 

criticism given the continuing public and Parliamentary interest in the delivery of 
the vessels and ferry services more generally.   

  
 

 
  

 
 

 
 

   
 

  
 

 
 

 
 

 
 
 

   
 

26. At the meeting with the First Minister and the CEO of FMPG on 17 May, the 
Cabinet Secretary was clear  with his request to the CEO of FMPG that he must 
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From:  Kate Hall 
Deputy Director 

Strategic Commercial Assets Division 
12 July 2023 

 
 
 
First Minister 
Deputy First Minister and Cabinet Secretary for Finance 
Cabinet Secretary for Wellbeing Economy, Fair Work and Energy 
 
FERGUSON MARINE PORT GLASGOW – RESPONSE TO LETTER FROM FMPG AND 
LETTER OF COMFORT  
 
Priority and Purpose 
 
 

1. Urgent. On 22 June the CEO and Board of FMPG wrote to DG Economy requesting 
a Letter of Comfort be provided to satisfy the requirements of S714(3) of the 
Companies Act 2006 and enable closing of accounts to March 2023. This relates to 
assurances needed by the CEO as FMPG Accountable Officer and to FMPG 
Directors in relation to FMPG’s status with respect to their obligations to provide a 
statement of “going concern” to Companies House. This submission sets out the 
proposed response with a draft copy of the Letter of Comfort to be sent from the 
Director General Economy as the Portfolio Accountable Officer at ANNEX A.  

 
Recommendation  
 

2. We recommend that the letter of comfort at Annex A is sent to FMPG by DG Economy 
following a request from the CEO and seek the Cabinet Secretary’s agreement to 
this.   

 
Background - FMPG Going Concern  
 

 
3. Ferguson Marine Port Glasgow Limited accounts are due to be submitted, along with 

the three subsidiary companies, Ferguson Marine (801 – 802) Ltd, Ferguson Marine 
(803 – 805) Ltd and Ferguson Marine (Port Glasgow) Holdings Ltd, to Companies 
House. 
 

4.  When filing annual accounts the Companies Act 2006 requires the directors to make 
a statement that the company trades as a “going concern”. By making this statement 
they confirm that on the date of approval of accounts as accurate, they have made a 
full inquiry into the affairs and prospects of the company, there will be no grounds on 
which the company could then be found unable to pay its debts, and will be able to 
continue to carry on business as a going concern (i.e. it is able to pay its debts as 
they fall due) throughout the following 12 months, (the Support Period). 

 
5. The CEO and Board of FMPG are seeking a Letter of Comfort to support them in the 

preparation of their 2022/23 annual accounts and to make the relevant statement that 
the company will be able to continue to carry on business as a “going concern”.  
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6. Whilst FMPG have budget cover based on the CEO’s cost to complete both vessels 
as at Sept 2022 the current budget allocated in year (23-24) of £57,6m will be 
insufficient to complete vessel 802 and will require funds beyond the 23-24 financial 
year. Budgets for 24-25 will not be set with Parliament until later this current year. As 
a consequence, the Directors cannot be fully assured of the next 12 months funding 
(to July 24 and beyond) until that Budget process is complete. Whilst the letter of 
comfort provides no future guarantee of funding, it states the policy intent to support 
the yard with the noted objectives, and therefore acts as one of several assurances 
which Directors will seek to make the required statement. 

 
7. The issuing of a letter of comfort to a public body to support its annual accounts is 

not an uncommon practice, however we are satisfied that it is necessary and 
appropriate in this instance.  
 

8. The terms of the letter of comfort is not intended to be legally binding. The letter only 
confirms the Scottish Ministers present policy, (subject to the Public Finance and 
Accountability Scotland Act 2000, Scottish Public Finance Manual, Scottish 
Parliament, applicable laws and within agreed budgets) within the Support Period to 
support FMPG to: 

• complete and deliver vessels 801 and 802; 
• secure a sustainable future for the yard, and  
• ensure that FMPG as a group is managed (in as far as it is within the gift of 

the Scottish Ministers) so that it maintains adequate financial resources, and 
is in a position to meet its obligations.  

  
9. A similar request by the CEO of FMPG last year, the previous Deputy First Minister 

approved a Letter of Comfort (attached at ANNEX B).  
 

 
 
Legal Advice 
 

10. The draft letter at ANNEX A has been approved by SGLD. 
 

11. The Ministers may wish to note that: 
• a going concern is an accounting requirement imposed by the Companies Act 

2006 and used in preparing financial statements. The going concern statement 
assumes that a company will continue in operation and that it is not intended 
or required to liquidate the company or cease trading during the following 12 
months. This means the company will be able to continue to carry on business 
as a going concern (and will accordingly be able to pay its debts as they fall 
due) throughout that year. If that is not the case, it will not be a going concern; 
and 

• a comfort letter is a written assurance often issued by a party that is typically 
the principal’s parent company but can also, in exceptional circumstances, be 
a bank or a shareholder as is the case in this instance. A comfort letter is 
intended to offer "comfort" to another party as to the principal's ability or 
willingness to perform its obligations in relation to the ability of the comfort 
provider to procure that the principal will perform its obligations. Comfort letters 
may be, but are not usually intended to, give rise to legally binding obligations 
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which is also the reason for its content to be wide in scope and non-committal 
in nature or limited to predetermined conditions only. 

 
Financial considerations 
 

12. There are no new financial considerations arising directly from this letter, as it states 
only the current policy position and gives no legal guarantee in terms of direct or 
indirect financial support. 

 
Sensitivities 
 

13.  FMPG continues to attract significant media and political interest. This approach is 
consistent with the evidence given by the  Cabinet Secretary to the Public Audit 
Committee on 22 June 2023 confirming that he remained committed to supporting a 
sustainable future for Ferguson Marine, confirmed the Scottish Government’s 
intention to deliver vessel 802 at the yard and provide a platform on which future 
success can be built. 
 

14. The issuing of the letter of comfort is one of the components which the Directors will 
use to satisfy themselves of the going concern position, and given the current 
sensitivity around the future of the yard, will be seen as a reinforcing the SG’s  
commitment to seeking to secure a sustainable future. 

 
 
Quality Assurance 

 
15. This submission has been agreed with the DG Economy.  
 
Conclusion and next steps 
 
16. The Cabinet Secretary is asked to confirm if he is content with the draft Letter of 

Comfort at Annex A and we would also welcome any comments from the FM and 
DFM.  

 
 

Kate Hall 
Deputy Director 
Strategic Commercial Assets Division 
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Draft Letter of Comfort DGE to FMPG   ANNEX A 
 
Director-General Economy 
Gregor Irwin  
 
T: 0
E: DGEconomy@gov.scot  
 
The Board of Directors 
Ferguson Marine Port Glasgow (Holdings) Limited 
Ferguson Marine Newark Works Castle Road Port Glasgow Scotland 
PA14 5NG 
 
  
 
 
 
xx August 2023    
 
Dear Sirs 
 
Ferguson Marine Port Glasgow (Holdings) Limited (‘FMPG (Holdings) Limited’) and its 
subsidiaries (collectively, "the Group")  
 
Confirmation of Scottish Government financial support – SPFM 
 
The Scottish Government is required to act in accordance with the Public Finance and 
Accountability (Scotland) Act 2000 (‘PFA Act’) and in line with the Scottish Public Finance 
Manual (‘SPFM’), to ensure at all times that actions proposed or taken satisfy the 
Accountable Officer requirements of regularity, propriety and value for money. All financial 
support provided by the Scottish Government is subject to proportionate due diligence to 
ensure that any support complies with the requirements of the PFA Act, the SPFM, as well 
as any other applicable law, such as on subsidy control. The confirmations provided below 
are given only to the extent we are satisfied (or, as regards future decisions, may be 
satisfied) that these requirements are or can be met. 
 
Confirmation of continuing support to the Group 
 
It is our present policy, subject to the approval of the Scottish Parliament and in so far as 
permitted by applicable laws and within agreed budgets for at least a period of 12 months 
from the date of approval of the 2022/23 annual report and accounts (Support Period), to 
support the Group to complete and deliver vessels 801 and 802 and securing a sustainable 
future for the yard, whilst ensuring that Ferguson Marine Port Glasgow (Holdings) Limited 
and its group of companies are managed (in as far as it is within the gift of the Scottish 
Ministers) so that it maintains adequate financial resources, and is in a position to meet its 
obligations.  
 
The Scottish Government is encouraged by the commitment of the group’s board in 
developing its five year business plan. The support by the Scottish Government in respect 
of the business plan has been and will remain subject to due diligence to ensure this satisfies 
the requirements of the SPFM and complies with applicable law. 
 

[REDACTED]



FERGUSON MARINE PORT GLASGOW – IN YEAR FUNDING 
OFFICIAL SENSITIVE - COMMERCIAL 

 

6 
 

This letter is intended to confirm only the Scottish Government’s policy as regards the 
Support Period. It is not to be construed as constituting a promise or warranty as to future 
conduct in that period or otherwise, or as imposing on Scottish Ministers any obligation 
beyond the Framework Agreement, or in conflict with, the requirements of the SPFM or any 
applicable law. 
 
 
We undertake to inform you immediately in the event that circumstances change. Yours 
sincerely, 
 
 
 
Director General Economy Scottish Government 
 
 
Cc : Colin Cook 
Director Economic Development 
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Letter of Comfort (Director to Auditors) Dec 2022 ANNEX B 
 
The Board of Directors 
Ferguson Marine Port Glasgow (Holdings) Limited 
Ferguson Marine 
Newark Works 
Castle Road 
Port Glasgow 
Scotland  
PA14 5NG  
  
15 December 2022 
 
Dear Sirs  
 
 
Ferguson Marine Port Glasgow (Holdings) Limited (‘FMPG (Holdings) Limited’) 
 
Scottish Government financial support – SPFM 
 
The Scottish Government is required to act in accordance with the Public Finance and 
Accountability (Scotland) Act 2000 (‘PFA Act’) and in line with the Scottish Public Finance 
Manual (‘SPFM’), to ensure at all times that actions proposed or taken satisfy the 
Accountable Officer requirements of regularity, propriety and value for money. All financial 
support provided by the Scottish Government is subject to proportionate due diligence to 
ensure that any support complies with the requirements of the PFA Act, the SPFM, as well 
as any other applicable law, such as on subsidy control. The confirmations provided below 
are given only to the extent we are satisfied (or, as regards future decisions, may be 
satisfied) that these requirements are or can be met.  
 
Confirmation of continuing support  
 
We confirm that we intend, subject to parliamentary approval, to support FMPG (Holdings) 
Limited financially for at least a period of 12 months from the date of signing the 2021/22 
annual report and accounts. As a minimum this would be to January 2024 (Support Period). 
Financial support is intended to be given to FMPG (Holdings) Limited to meet its liabilities 
as they fall due within the Support Period. This includes all costs in the Support Period 
incurred by FMPG (Holdings) Limited under the terms of the contracts for the completion 
and delivery of vessels 801 and 802 between FMPG (Holdings) Limited and Scottish 
Ministers.  
 
In providing this letter of continuing support we confirm: 
 

• The policy of the Scottish Government as at the date of this letter remains to complete 
and deliver vessels 801 and 802 and support the yard in securing a sustainable 
future. The additional funding request in relation to 801 and 802 is subject to due 
diligence and all decisions taken by the Scottish Government in that respect will 
require to be compliant with the requirements of the SPFM as set-out at the beginning 
of this letter.  
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• The ongoing review commissioned by Scottish Government, into certain FMPG 

(Holdings) Limited future options, does not impact upon the Scottish Government’s 
intention to support FMPG (Holdings) Limited in meeting its liabilities as they fall due 
within the Support Period, including those in relation to the contracts for delivery of 
801 and 802.  

  
The Scottish Government will work with FMPG (Holdings) Limited’s Board as it develops its 
business plan. Any financial support from the Scottish Government in respect of the 
business plan will be subject to due diligence to ensure this satisfies the requirements of the 
SPFM and complies with applicable law. Any proposed business plan must be agreed 
between Scottish Ministers and the Board of FMPG (Holdings) Limited as provided for by 
the Framework Agreement.  
 
This letter is intended to confirm the Scottish Government’s policy as regards the Support 
Period. It is not to be construed as constituting a promise or warranty as to future conduct 
in that period or otherwise, or as imposing on Scottish Ministers any obligation beyond the 
Framework Agreement, or in conflict with, the requirements of the SPFM or any applicable 
law.  
 
Without prejudice to that generality, this letter does not promise or guarantee anything that 
would not, in the assessment of the Scottish Government’s Principal Accountable Officer, 
be consistent with the requirements of the SPFM, including the need to achieve regularity, 
propriety and value for money as regards Scottish Government finances.  
 
We undertake to inform you immediately in the event that circumstances change.  
 
Yours faithfully 
  
Director of Economic Development  
Scottish Government 
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improvement from previous units fitted. These new improved units will 
be implemented onto 801 in June. 

 

• ISSUES – Oil spills, some into water. New equipment arrived for prevention 
BOOM Containment. 

Progress • had distributed slide pack to CMAL, request was then made to circulate to 
CalMac. This to be actioned. 

 

•  asked to talk through the slide show with progress updates –  
 

• There were numerous questions raised with regards to the current programme. 
Main risks for the delivery date in relation to the level “0” high level programme 
was touched on. 

  

• advised that he expects to see the “Big Risks” clearly communicated 
regarding the delivery of the vessel. Such as piping, owners’ observations, LNG 
etc. 

 

• asked delivery date of December this year, would this be achievable, and 
could all risks be tackled – is December a realistic date for delivery?  

 

•  asked do we have enough of a window for challenges stated that clarity 
would be required to provide greater visibility and confidence to all parties, 
would be essential. 

 

• DT acknowledged that there were numerous challenges, but all endeavours 
were being made and actions in place focused on delivery in December 2023. 
 

• again stated his reservations as to December 23 delivery being achievable 
based on his experience.  
He sighted such requirements as closing out of OOR’s, Certification, Lloyds 
Surveys, Sea Trials and MCA inspections and the issue of a passenger 
certificate for the vessel as key elements that are yet to be encountered. 

   

• DT advised that significant progress has been made and this needs to be 
acknowledged. He reiterated that the vessel completion date remained 
December 23. 

 

• advised that the programming of the vessel delivery date was 
significant regarding CalMac recruitment plan for crew to support Glen Sannox 
and that any slippage in programme would mean crew available but not fully 
utilised highlighted that this would have the effect of incurring increased 
cost to the project. 
 

• highlighted that the project was already incurring cost as a result of crew 
currently on site at the yard at this point, which would not be the norm. 
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• Following further discussion stated that CalMac would expect a realistic 
delivery date to be presented by the end of July. Considering all previous 
discussions on challenges faced. This would allow for effective crewing 
recruitment to suite the delivery date of the vessel. DT again emphasised that 
FMPG was contracted for a delivery date by 31st Dec ’23 and did not expect to 
change this unless specific matters arose that justified a change and would be 
reviewed agreed collectively if this arose.  DT commented it was for TS and 
associated stakeholders, CMAL, Calmac to make their own collective risk 
assessment and separate decisions about crew mobilisation and commitments 
to the start date of passenger services. 

 
 

 
 
 

OOR’s  

• EP advised that OOR’s were now reaching end of the journey regarding 
engineering solutions. Any additional issues would be addressed accordingly. 

 

• advised that CMAL were not getting sight of OOR’s advising that he needs 
visibility. 
 

•  advised that these were being shared with CMAL site team, however agreed 
that more communication and visibility may be necessary in this regard; and at 
a higher level of reporting. JG advised that there was an active tracker and 
scheduling document which he would make available. 
 

• will share OOR plan across the board. 
 
 

 
EP 
 
 
 
 
 
 

Sea Trials Crew 
 
 
 
 
 
 
 
LNG Bunkering 
& Sea Trials 
Crew 
 
 
 
Deployment and 
crewing for 
demonstration 
of the MES 
(MARINE 
ESCAPE 
SYSTEM) 
 

 

• A slide was presented showing the outline approach from FMPG to crewing for 
sea trials personnel, with CalMac providing 1st officer cover; and proposal 
without reiterated CalMac position that they would not be providing 
personnel in active roles and would only be in attendance as observers
again highlighted that he believed that this was a missed opportunity for the 
crew to gain firsthand experience of handling the vessel. 
   

• touched briefly on the need for support with certified crew for LNG 
Bunkering of the vessel and associated sea trials support. It was indicated that 
this to be discussed at a later point in the programme. 
 
 
 

• Discussion followed as to how CalMac crew would gain training on deployment 
of the Marine Escape System and in doing so satisfy MCA as to competency if 
the same approach to crewing for sea trials was taken would take this 
away for further discussion.  
 

• suggested that this was a FMPG deliverable as part of the contract for the 
ship to be delivered with a passenger certificate advised that this was not 
his understanding as it related to allocation of suitably qualified CalMac staff. 
It was agreed that further discussion would also be required. 

 
 

 
 
 
 
 
 
ALL Parties 
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Crew Training 

 
CalMac requested a timetable for all crew training based on the proposed 
December 23 delivery for Glen Sannox advised that first stage training 
regarding propulsion systems had been delivered and second stage on board 
training would now be considered and proposed. to make proposals and 
structure as to how this will be delivered.  

 

 
 

 
Manuals 

 
 
 
 
 
 
 
 

Spares 
 
 
 
 
 
 
 

 

• asked when they could expect to see a full set of ships equipment manuals. 
advised that this was in progress and the currently available 

nts where being shared with CMAL / CalMac. This list would continue 
to be populated highlighted that this would be a requirement for the 
delivery of the vessel asked in what format would these be presented
advised that the specification covered both hard and soft copies as 
deliverables. 

 
 

• highlighted that a full list of spares needs to be collated and the transfer to 
CalMac managed. advised that this was already underway for major 
equipment continued that it was all equipment not just major that needed 
to be reviewed for CalMac to identify areas of deficiency.  
 

• The omission of LNG spares within the contract identified as one particular 
concern with funding by SG to be discussed. 
 

 
 

/EP 
 
 

 
 
 
 
 

 
 
 

 
Equipment 

Certification 
 
 
 

 

• touched on the requirement for all equipment / components / material 
certification (soft deliverables) to be in place prior to vessel handover
advised that this was underway. 

 
 

 

 
AOB 

 
 
 
 

 

• raised several actions from the previous meeting of the group. 
 

• CalMac crew on site and possible disruption to the production programme.
advised that this had been resolved and that the CalMac personnel on site were 
working well with both CMAL and Fergusons. 
 

• Extended warranty, CalMac asked if any clarification on extended warranty for 
equipment which would normally have this, had been established. An example 
of electrical equipment with a three-year makers warranty being highlighted 
(Domestic appliances, TV’s etc). FMPG to investigate and respond. 
 

• Warranty costs following successful handover of the vessel. CalMac asked how 
this would be managed suggested that this would be a discussion which 
would need to take place between all parties Scottish Government, CalMac, 
CMAL, FMPG with DT to lead on. 
 

• Guarantee Engineer and support after handover, CalMac asked how FMPG 
proposed to address this. FMPG advised that this would be addressed by DT 

 
 
 

Closed 
 
 
 
EP/DT 
 
 
 
 
DT 
 
 
 
 
DT 
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along with the plan for in service support for the vessel through to guarantee 
drydocking. 
 

• Post meeting note from DT – FMPG are planning resources to support the 
warranty obligations under the build contract and expect SG to confirm the 
budget needed for this later in the year. At present FMPG does not have any 
funds to support warranty under the build contract budgets agreed with SG and 
SG have confirmed this will need to be separate. 
 

• LNG Bunkering requested clarification on proposed location for first 
bunker of LNG and would this be Troon suggested that a separate meeting.  
 

• Question raised “How often should the group meet” it was suggested that this 
should be monthly. All parties to confirm availability. 
 

• requested that next meeting must also focus on Vessel 802 programme to 
delivery and level of confidence. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
All Parties 
 
 
 
DT/FMPG 
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Annex B 
 

Newark Works 
Castle Road 

Port Glasgow 
Renfrewshire, PA14 5NG 

T. +44 (0) 1475
E. info@fergusonmar

www.fergusonmarine.com 
Edward Mountain 
Convenor 
Net Zero, Energy & Transport Committee 
Scottish Parliament 
EH99 1SP 
22 August, 2023 
 
Dear Mr Mountain, 
 
Update on Glen Sannox, Hull 801 & Hull 802 
 
In my letter to you 30th June I mentioned some emerging issues with the Maritime and Coastguard 
Agency and the deferral of dry-docking plans for Glen Sannox to late December. I am aware that the 
press has picked up these issues and write to you now to provide further information. 
 
The MCA have reassessed the application of ‘cargo ship’ rules to the crew spaces of passenger 
ferries (on a broader basis than just Ferguson and Glen Sannox/802) and for the last 2 months we 
have been working to close the impacts of this and some other approvals issues. We have been 
designing and planning the necessary modifications to some doorways in crew corridors and three 
additional staircases between decks 5, 6 & 7. We have one issue to finalise and hope to reach final 
agreement with the MCA within the next 2 weeks so that we can carry out all the modifications 
before Glen Sannox moves to the dry-dock just before Xmas 
 
However, this will mean that sea-trials will move into the first quarter of the new year and the 
commissioning of the LNG systems at Troon (which must be done after dry-docking) will also move 
to after Xmas. We now meet weekly with key individuals from Scottish Government, Transport 
Scotland, CMAL and Calmac to jointly monitor the commissioning, trials and handover programme, 
and how this best works with the subsequent mobilisation of crew and the start of Calmac’s 
passenger operations. 
 
We will need to maintain some flexibility for Glen Sannox to operate from the quayside at the 
shipyard during January and February and with this in mind, we will defer the launch of 802 to the 
next high tide window towards the end of February, perhaps early March. 
 
From March we plan for 802 to use the FMPG quayside and Glen Sannox to complete trials and 
handover further down the river. 
 
I will provide a further update on costs and delivery dates for both vessels in my quarterly report at 
the end of September. 
 
There has also been media coverage of some safety issues on site, and I am pleased to advise that 
following a constructive and positive meeting with the HSE last week, the HSE confirmed the 
appropriateness of our engineering and administration controls, particularly for electrical safety. 

[REDACTED]
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Cabinet Secretary for Wellbeing Economy, Fair 
Work and Energy  
Rùnaire a’ Chaibineit airson Eaconamaidh do 
Mhath Dhaoine, Obair Chothromach is Cumhachd 
Neil Gray MSP 
Niall Gray BPA 
 
 


 

 
 
Convenors 
Net Zero and Transport and Energy Committee 
Public Audit Committee 
 
 
 

 

 
 
 
Convenors, 
 
You will be aware the CEO of Ferguson Marine has provided an interim update to Net Zero and 
Transport and Energy Committee which sets out delays to the handover of 801 and notes that this 
could also impact on the handover date of 802.   
 
This interim update and confirmation of further delay is extremely disappointing, and I have again 
impressed upon the CEO the significant impact which this will have on our island communities.  
Scottish Government leads weekly meetings of all parties involved in the operationalisation of the 
vessel and I have made it clear that I expect the continuing and full cooperation of FMPG in these 
meetings in order to provide the required scrutiny and challenge of any proposed changes to 
delivery timeframes or costs.   
 
The value for money assessment which was carried out earlier this year remains a constant 
benchmark against which the cost and impact of delay are being evaluated.  I will provide the 
committee with further information on this when the reforecast costs are received from Ferguson 
Marine in late September. 
 
 

«SIGNATURE» 
 
 
 NEIL GRAY 

 




