
ANNEX A 

 
 
 

Cabinet Secretary for Finance  

Kate Forbes MSP 

Date Engagement 
Type 

Organisation/Individual met with Subject 

04/06/2020 Meeting Phone call - Benny Higgins, Chair of the Advisory Group  Economic Recovery 

18/06/2020 Meeting Phone call - Benny Higgins, Chair of the Advisory Group 
on Economic Recovery 

Economic Recovery 

 

Cabinet Secretary for Finance and Economy 

Kate Forbes MSP 

Date Engagement 
Type 

Organisation/Individual met with Subject 

02/07/2021 Meeting / 
Video 
Conference 

Benny Higgins, former Standard Life, Tesco Bank, Bank 
of Scotland and RBS executive 

Economic Recovery, Business Support 
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T: 01786 462923 
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Sistema Scotland 
A company limited by guarantee, No SC312903 

Registered as a Scottish charity, No SC039119 
 

Shona Robison MSP 
Deputy First Minister and Cabinet Secretary for Finance 
The Scottish Government  
St Andrew's House  
Edinburgh 
EH1 3DG 
 
By email: dfmcsf@gov.scot   
 
25 September 2023 
 
 
Dear Deputy First Minister,  
 
Appointment of new Sistema Scotland Chief Executive Officer 
 
I am delighted to update you that, following a rigorous selection process and a strong field of 
candidates, we are announcing today that Vicky Williams will be appointed as the new Chief 
Executive Officer of Sistema Scotland. 
 
Vicky is currently the Head of Centre for our Big Noise Raploch and Fallin programmes, and has 
built a wealth of experience in her 13 years with Sistema Scotland.  Vicky studied at the Royal 
Conservatoire of Scotland, receiving both a Bachelor’s and Master’s degree in Music.  As an 
accomplished trumpet player she has performed with many of Scotland’s leading orchestras and is 
also a member of the brass chamber group, Alba Brass. 
 
Over the coming weeks, we will be planning for Vicky’s transition into her new role (taking over 
from Maggie Cunningham, interim CEO) and for a new Head of Centre for Big Noise Raploch and 
Fallin. 
 
I am attaching for your information a copy of the press release which we are issuing today. 
 
While I write, I would like to reiterate our grateful thanks for the Scottish Government’s support for 
the transformational work of Sistema Scotland.  The Scottish Government’s increased investment 
of £2.6m in 2023/24 plays an essential part, together with significant private sector funding, in 
sustaining the vital work of the Big Noise programmes.  We are seeking discussions about the 
importance of maintaining this increased level of Scottish Government investment in a multi-year 
funding settlement for Sistema Scotland.  We greatly welcome the First Minister’s recent 
comments that the Government’s “support is resolute” for our work.  
 
Thank you for agreeing to visit a Big Noise centre and we look forward to welcoming you once a 
date has been finalised with your private office. 
 
With very best wishes. 
 
Yours sincerely, 

 
 
Benny Higgins 
Chairman 
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Minister for Culture, Europe and International
Development 
Christina McKelvie MSP/BPA a b c d
T : 0300 244 4000
E : scottish.ministers@gov.scot
 
Benny Higgins

@sistemascotland.org.uk
 
 
 
 
 
 
 
 
Our Reference: 202300379442
Your Reference: Sistema Scotland CEO announcement
 
6 October 2023
 
Dear Benny,
 
Thank you for your correspondence of 25 September to Scottish Ministers informing us of the
appointment of Vicky Williams as the new Chief Executive Officer at Sistema Scotland, thanking the
Scottish Government for our commitment to invest £2.6m in Sistema Scotland in 2023-24 and
requesting a meeting to discuss how your work fits into the Programme for Government and seeking
multi-year funding at the increased 2023-24 level.  I am responding as Minister for Culture, Europe and
International Development as these matters fall primarily, though not exclusively, within my portfolio.

I recognise the important role the Big Noise programmes play in supporting children, young people and
their families in the communities they serve. Sistema Scotland is a brilliant example of how lives can be
changed and enriched through culture and your work contributes to many Scottish Government policy
outcomes, especially our ambitions to tackle child poverty.

I welcome Vicky Williams as Chief Executive and look forward to continuing the positive relationship
that we have enjoyed with Nicola Killean, as founding Chief Executive, and with Maggie Cunningham, as
interim Chief Executive, more recently.

You raise the issue of the impact of your work on the Programme for Government.  Following the First
Minister’s visit to Douglas Big Noise in Dundee in June, I look forward to visiting Big Noise Govanhill
later this month to witness the work that you do.  I am also aware that planning is in train for the Minister
for Children, Young People and Keeping The Promise, Natalie Don MSP, to visit later this year.

You also mention your interest in receiving the same commitment of funding from Scottish Government
as you have been promised in 2023-24 on a multi-year basis in future.  
Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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We fully understand the need for stability and the opportunity for longer term planning and development.
We will continue to explore the extent to which multi-year funding could be secured within the
challenging economic context. The outlook, following the recent Autumn Statement by the UK
Government, is even more challenging for the later years of the Resource Spending Review period.
 Nevertheless, I know that multi-year figures would help the sector to plan ahead. Our Programme for
Government 2023 commits us to producing a Fairer Funding plan to deliver improvements, including
greater clarity and consistency of existing arrangements for the third sector, where culture organisations
are a key contributor.

I would be delighted to meet with you and Vicky Williams in the coming months to explore these issues
in more detail. I would ask that you please contact my private office at ministerforCEID@gov.scot to
make arrangements.
 
Yours sincerely,

 
CHRISTINA MCKELVIE

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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Kate Forbes MSP 
Cabinet Secretary for Finance and the Economy 
The Scottish Government 
St Andrew's House 
Regent Road 
Edinburgh 
EH1 3DG 
 
3 February 2022 
 
 
Dear Cabinet Secretary, 
 
Sistema Scotland: Improving Lives and Strengthening Communities 
 
I hope you are well, and it would be good to have a general catch-up at some point soon. 
 
I am writing to seek your support for increased Scottish Government investment in the work of 
Sistema Scotland and our Big Noise communities in 2022/23. 
 
Sistema Scotland supports children, families, and their communities to realise their potential, 
improve lives and strengthen communities through music and nurturing relationships.  Our Big Noise 
programmes in Raploch and Fallin, Govanhill, Torry and Douglas (and soon to be launched in Wester 
Hailes) are targeted and place-based to support children in poverty and communities in greatest 
need in Scotland.  We work with children and young people inclusively, and immersively over the 
long term. 
 
Our work has never been more important.  The Covid-19 pandemic is the biggest public health 
emergencies of our lifetimes, exposing and exacerbating existing inequalities across Scotland.  Our 
key purpose is to tackle these inequalities.  We are grateful that this essential role is well understood 
by the Scottish Government and that Sistema Scotland’s work is recognised both in the Programme 
for Government and the Covid Recovery Strategy. 
 
We have presented a detailed proposal for increased Scottish Government investment of £2.547m 
in 2022/23, and would be happy to provide you with a copy of this proposal. 
 
We enjoy excellent relationships with colleagues in the Culture Directorate, who have co-ordinated 
the Scottish Government’s investment in Sistema Scotland over a number of years.  However  
Big Noise is primarily a social and economic regeneration programme which strongly merits a cross-
portfolio investment approach.  Big Noise has been shown through independent evaluation to 
support a range of Scottish Government priorities and National Performance Framework outcomes 
across education, health, children and young people, youth justice, child poverty and communities 
amongst others. 
 
2022/23 is a critical year in securing the future of Sistema Scotland. We would greatly welcome your 
support to ensure an uplifted Scottish Government commitment to ensure we can continue to deliver 
on our commitment to our existing communities, and to look long term to do more for the most 
vulnerable children and families in Scotland.  
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We share the Scottish Government’s ambition to build a better, fairer future for our children, young 
people, and communities.  We want more children and young people to benefit from Big Noise and 
to broaden the impact of the organisation through partnerships. 
 

• In Stirling, we are testing an innovative new model to bring Big Noise to a second community 
(Fallin) in the local authority area. 

• In Aberdeen, we are partnering with the local authority and Children 1st to bring Big Noise 
expertise into new family well-being work. 

• Building on learning from the pandemic, we have created digital resources that we are now 
sharing more broadly with schools, initially across Stirling and Aberdeen. 

• In the coming months, we will launch our fifth Big Noise programme in the community of 
Wester Hailes in Edinburgh. 

 
Each of these expansion areas is targeted to address poverty and inequality, support children and 
young people’s learning and well-being, and ensure our organisation continues to use its expertise, 
resources and unique learning to benefit more of our most disadvantaged children and families. 
 
Scottish Government support at the level requested will allow us to move forward confidently with 
our plans, making best use of our unique ability to be on the ground, supporting disadvantaged 
communities in Scotland throughout this complex and challenging time. 
 
Needless to say, Nicola Killean, our Chief Executive, and I would be delighted to meet with you over 
the coming weeks if that would be helpful. 
 
With best regards. 
 
Yours sincerely 

 
Benny Higgins 
Chairman 
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Cabinet Secretary for Finance and the Economy 
Rùnaire a’ Chaibineit airson Ionmhas agus na h-
Eaconamaidh 
Kate Forbes BPA/MSP

a b c d
T : 0300 2444000
E : scottish.ministers@gov.scot
 
Benny Higgins

@gmail.com
 
 
 
 
 
 
 
 
Our Reference: 202200279012
Your Reference: Sistema Scotland
 
3 March 2022
 
Dear Benny,
 
Thank you for your letter of 3 February 2022, seeking my support for increased Scottish Government
investment in the work of Sistema Scotland and the Big Noise communities in 2022/23.

I was delighted to learn more about Sistema Scotland's response to the pandemic challenges and your
efforts and plans to continue supporting the children and communities that the Big Noise projects work
with. Sistema Scotland has continually provided a significantly positive impact on children, families, and
their local communities.

We recognize that Sistema Scotland’s outcomes extend far beyond culture and the organization is a
particularly good example of how a programme that uses culture contributes to many portfolio priorities.
It has an impressive track record of widening access to culture and on supporting a variety of outcomes
including children’s wellbeing, alongside its contributions to the development of the next generation of
Scotland’s creative and cultural workforce.

To that extent, and despite the very difficult public expenditure environment in the context of ongoing
economic challenges arising from COVID-19, we were able to maintain the Sistema Scotland budget to
£1.1 million (the same as 2021/22) in 2022/23. Additionally, officials have been working with other
policy teams to develop links between Sistema Scotland and other areas, and raise the organisation’s
profile and explore additional funding potential.  

Because of the current financial pressures within culture portfolio budgets, it is unlikely that we would be
able to meet the need for a further increase for 2022/2023 at this stage. However, you may be pleased
to know that the Scottish Government is currently undertaking a Resource Spending Review. The
Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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intention is to publish multi-year spending plans in May 2022 to provide stakeholders, delivery partners
and organisations and individuals across Scotland with more certainty on which to base their own
forward planning.  

The Resource Spending Review will build on the Capital Spending Review that we published last year.
Together these two spending reviews will give a comprehensive picture of Scotland’s public spending
multi-year plans.

On 9 December 2021, the Scottish Government published its Resource Spending Review Framework.
The Framework sets the scene for the development of these spending plans and opened a period of
public consultation until 27 March 2022. Consultation is open and we are keen to hear from
stakeholders, delivery partners, organisations and individuals. Here are links to the Framework and the
consultation.

In the meantime, I would urge you to continue to engage with the Culture Portfolio and I would
recommend that at this point, it would more beneficial to meet with the new Minister for Culture, Europe
and International Development, Neil Gray. I would also be happy to meet with you for a general catch-up
as suggested. Please contact my Private Office at CabSecFE@gov.scot to make further arrangements.

 
Yours sincerely

 
KATE FORBES

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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