ANNEX A

Section 25 — information otherwise accessible

Under section 25(1) of FOISA, we do not have to give you information which is already
reasonably accessible to you. An exemption under section 25 of FOISA (information otherwise
accessible) applies to some of the information requested because the Audit Scotland report
on the NHS in Scotland is accessible online at Home | Audit Scotland.

This exemption is subject to the ‘public interest test’. Therefore, taking account of all the
circumstances of this case, we have considered if the public interest in disclosing the
information outweighs the public interest in applying the exemption. We have found that, on
balance, the public interest lies in favour of upholding the exemption. We recognise that there
is some public interest in release because. However, this is outweighed by the public interest
in.

Section 30(b)(i) — the free and frank provision of advice

An exemption under section 30(b)(i) of FOISA (free and frank provision of advice) applies to
some of the information requested. This exemption applies because disclosure would, or
would be likely to, inhibit substantially the provision of free and frank advice for the purposes
of deliberation. This exemption recognises the need for officials to have a private space within
which to provide free and frank advice to Ministers and other officials before the Scottish
Government reaches a settled public view.

This exemption is subject to the ‘public interest test’. Therefore, taking account of all the
circumstances of this case, we have considered if the public interest in disclosing the
information outweighs the public interest in applying the exemption. We have found that, on
balance, the public interest lies in favour of upholding the exemption. We recognise that there
is a public interest in disclosing information as part of open, transparent and accountable
government, and to inform public debate. However, on this occasion, there is a greater public
interest in allowing Ministers and officials a private space within which policy positions can be
explored and refined, until the Government as a whole can adopt policies that are sound and
likely to be effective. This private thinking space also allows for all options to be properly
considered, so that good decisions can be taken. Premature disclosure is likely to undermine
the full and frank discussion of issues between Ministers and officials, which in turn will
undermine the quality of the decision-making process, which would not be in the public
interest.

An exemption applies — section 38(1)(b) — personal data relating to third party

An exemption under section 38(1)(b) of FOISA (personal information) applies to some of the
information requested because it is personal data of a third party, i.e. names of individuals, and
disclosing it would contravene the data protection principles in Article 5(1) of the General Data
Protection Regulation and in section 34(1) of the Data Protection Act 2018. This exemption is
not subject to the ‘public interest test’, so we are not required to consider if the public interest
in disclosing the information outweighs the public interest in applying the exemption.
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MENTAL HEALTH DOCUMENT 1

Ministerial Responsibility: Minister for Social Care, Mental Wellbeing & Sport

Mental Health and Wellbeing Strategy

e The Strategy was published jointly with COSLA in June 2023, and
accompanying Delivery Plan and Workforce Action Plan in November 2023.
e Evidence-based, informed by lived experience, and underpinned by equality and
human rights, this is the first cross-Government Mental Health Strategy, reflecting
the key roles other portfolios need to play to improve mental health and wellbeing.
e It's Vision is “of a Scotland, free from stigma and inequality, where everyone fulfils
their right to achieve the best mental health and wellbeing possible.”
e |t sets out what we think a high-functioning system of support should look like and
changes required in the short, medium and long term. Three key areas of focus:
o Promote positive mental health and wellbeing for the whole population,
improving understanding and tackling stigma, inequality and discrimination;
o Prevent mental health issues occurring or escalating and tackle underlying
causes, adversities and inequalities wherever possible; and
o Provide mental health and wellbeing support and care, ensuring people and
communities can access the right information, skills, services and
opportunities in the right place at the right time, using a person-centred
approach.
e Accompanying Delivery Plan sets out initial actions (18 months) to enable progress

towards the Strategy’s Outcomes, and in turn its Vision. Refresh due mid 2025.

e A delivery programme is being put in place for the key transformative aspects,

(areas of cross-cutting challenge) including:

e Increasing access to and increasing the volume of high-quality care and support
via primary care, community, digital and NHS24, ensuring equitable
experience. This will ensure better outcomes for particularly vulnerable groups.

e Ensure equitable access to assessment and support for those with
neurodevelopmental conditions. This will include a review of the current legal
framework, development of a clear policy, and a national quality care standard.

e Improving outcomes for people with multiple disadvantage/complex care needs

e We expect the forthcoming Strategy Leadership Group to hold its first meeting in

June 2024.

[redacted:s.30(b)(i)]

Challenge: CAMHS and Psychological Therapies (PT) Waiting Lists

¢ We remain committed to supporting Boards to meet the standard that 90% of
patients start treatment within 18 weeks of referral, but this has not yet been met.

e Performance still varies across Health Boards, and we continue to direct tailored
support to those Boards not on track.

e 12 of the 14 Boards have provided trajectories for meeting the standard. Progress
against these to be reviewed by March 24
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13 out of 14 CAMHS Services have now effectively eliminated their long waits
(where 3% or fewer of all waits are over one year). Children waiting over 52
weeks has decreased by 88% since end September 2022 — a reduction of 1,105.
76% of CAMHS patients started treatment within 18 weeks, an improvement from
74% in the previous quarter and from 68% in the same quarter the previous year.
9 out of 14 Boards have effectively eliminated long waits for PT in the last year
(where 5% or fewer of all waits are over one year).

79% started PT treatment within 18 weeks of referral, an improvement from 79%
in the previous quarter but a decrease from 81% in same quarter the previous year.

Achievements — shifting balance of care to more upstream support and

provision of quality services

In the first half of 2023 alone, more than 58,000 children, young people and
their family members accessed community-based mental health support.

Over the last 3 years, our Mental Health and Wellbeing Fund for adults has
provided early interventions and other non-clinical supports in communities
across Scotland, which benefitted over 1400 grassroots projects in 22/23 alone,

Our total investment in community-based supports — for children, young people
and adults - is over £100m since 2020.

Scottish Government and COSLA have published the world’s first dedicated
Self-Harm Strategy and Action Plan, backed by £1.5m investment.

We have ensured access to counselling services in all secondary schools,
and continue to support local authorities with £16m a year.

We have invested £26m in perinatal and infant mental health programmes
from 2019-2023, including up to £1m per year for the third sector.

The Distress Brief Interventions programme is live locally in 25 of the 31 Health
and Social Care Partnership areas, with preparations for roll out well advanced in
others. Over 56,600 people have now been referred to the programme which
offers timely, compassionate support to people in distress

Following our record-breaking investments in CAMHS, the latest statistics show
that 75.6% of patients started treatment within 18 weeks of referral. This is the
second highest achieved since the quarter ending June 2017.

CAMHS staffing has more than doubled under this Government (+126.8%
since 2007).

We’ve exceeded our commitment to fund over 800 additional mental health
workers in A&E departments, GP practices, police custody suites, and prisons.

Since NHS 24’s Mental Health Hub started providing 24/7 support in 2020, they
have responded to over 300,000 calls.
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From: Strategic Briefing Insight Unit
Strategic Briefing and Insights Unit, Health and Social Care
9 February 2024
Cabinet Secretary for NHS Recovery, Health and Social Care
CC: Minister for Public Health & Women’s Health
Minister for Social Care, Mental Wellbeing and Sport
Minister for Drugs & Alcohol Policy
BRIEFING NOTE - AUDIT SCOTLAND "NHS IN SCOTLAND" REPORT
Priority and Purpose
1. Routine. To brief you on the upcoming “NHS in Scotland” report due to be
published by Audit Scotland on 22 February 2024, and set out an approach to
handling and proposed next steps for your consideration.
Recommendation
[redacted:s.30(b)(i)]
Engagement with Audit Scotland to date
[redacted:s.30(b)(i)]
Report Analysis
[redacted:s.25(1)]
Handling Approach
[redacted:s.30(b)(i)]
Next Steps
2. If the Cabinet Secretary is content, officials will work to ensure that:

[redacted:s.30(b)(i)]

Strategic Briefing and Insights Unit, Health and Social Care
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Cabinet Secretary for NHS X
Recovery, Health and Social

Care

X
Minister for Public Health &
Women’s Health

X
Minister for Social Care,
Mental Wellbeing and Sport

X

Minister for Drugs & Alcohol
Policy

«text»

«text»

Director General, Health and Social Care
Richard McCallum

HSC Directors

[Redacted s.38(1)(b]

[Redacted s.38(1)(b]

[Redacted s.38(1)(b]

[Redacted s.38(1)(b]

[Redacted s.38(1)(b]

[Redacted s.38(1)(b]

HSC Communications

[Redacted s.38(1)(b]

Cabinet Secretariat

Strategic Briefing and Insights Unit
(SBUHealth@gov.scot)
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ANNEX A — DRAFT SCANCE NOTE AND SPEAKING NOTE

SCANCE CONTRIBUTION

Audit Scotland will publish their NHS in Scotland 2023 report on Thursday 22
February.

[redacted:s.30(b)(i)]

SPEAKING NOTE

| [redacted:s.30(b)(i)]

ANNEX B — DRAFT NOTE TO FM OUTLINING REPORT CONTENTS

To: First Minister
From: The Cabinet Secretary for Health and Sport

AUDIT SCOTLAND — NHS IN SCOTLAND 2023 REPORT

Audit Scotland will publish the “NHS in Scotland 2023” report on Thursday 22
February at 0001hrs. This is the annual report that Audit Scotland conducts on the
NHS, which has returned to offering a whole-system view of the NHS in Scotland.
[redacted:s.30(b)(i)]

Next Steps

[redacted:s.30(b)(i)]

ANNEX C — TIMETABLE FOR NEXT STEPS

[redacted:s.30(b)(i)]
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