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Minute 
Programme Co–Ordination Group 

Tuesday 18 April 11:00 – 12:00 
AQ4 

 
Attendees: 
 
[redacted] (chair)  Colin MacBean (CM) 
[redacted]   [redacted] 
[redacted]   [redacted] 
[redacted]   [redacted]  
[redacted]   [redacted] 
[redacted]   [redacted] 
[redacted]   [redacted] 
[redacted]  
 
Apologies: None 
 
Item 1: Minutes from PCG held on Tuesday 14 March 2023 would be circulated 
separately for approval as still to be reviewed.   
 
Action Point 1 – Previous minutes to be circulated for approval. 
 
It was also noted that this PCG meeting would be a shorter more focussed meeting 
to reflect on end-year position.  
 
Colin MacBean noted that this was [redacted] last PCG meeting and wanted to note 
on record his thanks for [redacted] work and support.  
 
Item 2: Programme 2022-23 
 
[redacted] provided the following AHSP update to PCG members: 
 
Spend – provisional end of year spend is sitting at £[redacted] million; these figures 
should be finalised next week.  
 
Homes – there were 6,431 approvals, 7,001 site stats and 10,457 completions.  
Compared to last year approvals are down by 1,389, site starts are down by 1,226, 
however, completions have increased by 700.  
 
[redacted] noted that [redacted] out of [redacted] local authorities exceeded their 
RPAs, however, [redacted] underachieved.  [redacted] local authorities exceeded 
and [redacted] met their approval targets, while [redacted] fell short.  [redacted] local 
authorities exceeded and [redacted] met their site starts targets, while [redacted] fell 
short.  [redacted] local authorities exceeded and [redacted] met their completion 
targets, while [redacted] fell short.  There are some small updates to the final HOSF 
spend and final receipts figure still to be confirmed, as receipts are slightly higher 
than expected.  The number of end of year accruals has been much smaller 
compared to previous years 
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Input from Area Team Leads 
 
[redacted] 
[redacted] noted overall the team were pleasantly surprised with the final position, 
especially the [redacted] spend figure.  Issues with [redacted] spend included a lack 
of understanding of the HARP claims process.  However, the final position of over 
£[redacted] million was encouraging, as too was the final position on approvals and 
completions.  [redacted] achieved some unexpected off the shelf purchases, 
however, questions were asked as to why these were left until year end.  [redacted] 
noted that going forward  the pressure on technical assessment due to constrained 
resources was unsustainable.  [redacted] had reached expectations, however, the 
programme was challenging given the number of small projects.      
 
[redacted] 
[redacted] noted that spend was slightly over RPA, however, each local authority 
painted a varied picture with one local authority spending [redacted]% of their RPA 
and one only spending [redacted]% of theirs.  [redacted] claims increased the final 
spend position, however, the process was difficult.    [redacted] struggled with 
delivery and the HARP system.  [redacted] spend was positive.  This local authority 
struggled in previous years, however, they were well organised this year with a large 
number of smaller projects.  [redacted] progress was disappointing, due to lack of 
capacity.  Staffing issues, with high turnover were apparent across all areas.  
[redacted] and [redacted] provided intensive help and support with HARP to 
[redacted] and [redacted] Council.      
 
[redacted] 
[redacted] noted that [redacted], [redacted] and [redacted] have very high Block A 
figures for 2023-24 and noted the additional capacity provided at year end was very 
useful in helping reduce it.  [redacted] spend of £[redacted] million from a RPA of 
£[redacted] million was extremely impressive.  [redacted] managed to spend RPA 
and take further capital.  [redacted] managed to spend an additional £[redacted] 
million.  Approvals were slightly under target, with [redacted] and [redacted] both 
under target.  Starts and completions both reached target with [redacted] providing 
additional completions and spend.       
        
[redacted] 
[redacted] noted that overall progress with delivery of homes was positive, 
completions were very good.  Spend had been an issue from the start with projects 
falling out of the programme, [redacted] pausing delivery and staffing issues in all 
areas had an impact.  [redacted] and [redacted] delivered very little this year. 
[redacted] progress was better than expected even with staffing issues.  [redacted] 
lost [redacted] or [redacted] projects, however, these should hopefully return in the 
future.  RSLs in the area have been dropping out of the programme impacting 
delivery.  Large portions of delivery have been Council projects.  [redacted] looked 
for extra funding for the first time, hopes are that this may continue.  No [redacted] 
projects in [redacted], staffing issues and issues with HARP experience hampered 
delivery here  Estimated £[redacted] in [redacted] due to pausing of programme.     
 
 



3 
 

[redacted] 
[redacted] noted the RPA target set from the start would not have been reached.  
[redacted] RPA set at 60% over what was achieved.  An acquisition of £[redacted] 
million fell through at year end.  Overall [redacted] lacked an efficient development 
programme.  [redacted] performed better than expected, however, their focus was 
based on a Council delivery programme.  [redacted] underspent for the second year 
in a row.     
 
Action Point 2 – Teams to confirm their final out-turn position.   
 
Item 3: Other Updates 
 
KH noted that the following updates.  
 
The 2023-24 profiling exercise was due to complete in May.  This will allow the 
central teams to identify possible moves and extra capacity as well as meet other 
top-sliced funding commitments.  
 
The Housing Minister is due to meet [redacted], CM and [redacted] next Tuesday 
[25th April] to discuss the programme.  Sean Neill, [redacted] and [redacted] all met 
with the Minister last week.  
 
Discussions will also take place on the 19th April following the Capital Commission, 
[redacted].    
 
[redacted] made PCG members aware of the First Minister’s policy prospectus, 
involving the £25 million for affordable homes in rural areas through the purchase of 
empty homes.  the five year,  £25 million initiative will sit separately and will  be 
demand led and, the homes delivered will  be for key workers .  Stakeholders will be 
expected to  include proposals for these homes in their SHIPs.  This initiative is to be 
announced today [18th] and will be funded from within the Affordable Housing Supply 
Programme budget.       
 
Item 4: AOCB    
 
[redacted] noted the updated process and procedures guidance should be 
published shortly, aiming for end of April or early May.  A submission for the Minister 
including the uprated investment benchmarks is being finalised. 
 
Item 5: Future dates 
 
16 May   11:00 – 12:30 Tuesday 
15 June  11:00 – 12:30 Thursday  
 
 
PCG Actions 
 
Action Point 1 – Previous minutes to be circulated for approval. 
 
Action Point 2 – Teams to confirm their final out-turn position.   
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Minute 
Programme Co–Ordination Group 
Thursday 17 August 11:00 – 12:30 

Microsoft Teams Meeting 
 

Attendees: 
 
[redacted] (chair)   [redacted]   
[redacted])    [redacted] 
[redacted]   [redacted]  
[redacted]   [redacted] 
[redacted]   [redacted]   
[redacted]   [redacted] 
[redacted]   [redacted] 
[redacted]   [redacted](Part) 
    
Apologies: Colin MacBean  
 
Item 1: Minutes and Actions from Tuesday 15 June: 
 
Action point 1 – [redacted] to forward on details relating to costs reflected in HTRs 
particularly for Section 75 projects to [redacted] and copy in all team leads. – 
COMPLETE  
 
Action Point 2 – [redacted] to add further detail to next PCG report Notes on 
Concerns tab relating to amber spend issues in[redacted] – COMPLETE    
 
Action Point 3 – Team leads to flag to CM and Sean Neil any emerging patterns of 
delivery issues for them to raise with strategic partners – ONGOING 
 
Action Point 4 – [redacted] to circulate link to 2021-22 AHSP Outturn Report once 
online.  
Post Meeting Note – Completed  
 
[redacted] flagged the issue of receivership relating to an Ongoing Action.  
[redacted] mentioned to [redacted] that due to press coverage of the project in 
[redacted], [redacted], with [redacted], a potential minute would need to be issued to 
the Minister.   
 
Action point 1 – [redacted] to speak with [redacted] regarding [redacted] projects 
and update Central and Technical teams as required.   
 
Item 2: Ukraine 
 
[redacted] provided the following update to PCG members. 
 

• 1,200 homes have been approved in the programme, with a further grant offer 
to be issued to [redacted].  

• Project ongoing in [redacted], [redacted] and, with [redacted]. 
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• Projects ongoing in [redacted], with a site visit with the Minister next week 
[week beginning 21 August] in [redacted]. 

• In [redacted], [redacted] tower block demolition project plans now to be 
adjusted.   

o Two projects in [redacted] going through technical appraisal. 
o One buyback proposal submitted, first of its type. [redacted].  

• Ukraine new arrivals remain low, hotel estate reducing.  

• 500 homes coming through in [redacted], however, other pressures on 
resources such as schools, doctor surgeries etc. becoming apparent.  

• Miriam Craven meeting today [17 August] with CEC to discuss applications.  

• Budget review being undertaken by [redacted]. 
 
Action Point 2 – [redacted] to share with [redacted] details of upcoming Ministerial 
site visit in [redacted]. 
 
Action Point 3 – [redacted] to update [redacted] following ULTRF budget review.  
 
Item 3: Fair Work First (FWF) 
 
[redacted] provided the following update to PCG members. 
 

• The Real Living Wage clause in the FWF only applies to the grant recipient.  
Guidance notes updated to reflect this.  

• [redacted] 

• [redacted]  

• Area Teams have been checking that updated conditionality is met by grant 
applicant. 

• [redacted]  

• [redacted]  
 
[redacted] 
 
[redacted] noted that zero hour contracts were not a mandatory clause but were not 
to be used inappropriately.  [redacted] would forward on details of mandatory and 
non-mandatory clauses.  
 
Action Point 4 – [redacted]  
 
Action Point 5 – [redacted] to forward further details relating to mandatory and non-
mandatory requirements of FWF to [redacted]. 
 
Action Point 6 – [redacted] to setup meeting with relevant PCG members and Joe 
Brown to discuss [redacted] 
 
Item 4: Programme Update 2023-24 
 
[redacted] provided the following update to PCG Members. 
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Spend – There was £[redacted] million spent during July, bringing the total spend to  
£[redacted] million, which is £[redacted] million ahead of profile.  Spend is also 
£[redacted] million more compared to the same point in 2022-23.  To date during 
August a further £[redacted] million has been spent. 
 
Homes – During July there were [redacted] approvals, [redacted] starts and 
[redacted] completions.  Total homes are now [redacted] approvals, [redacted] site 
starts and [redacted] completions.  At the same point in 2022-23 there were 1,200 
approvals, 1,507 site starts and 1,688 completions.  To date during August there 
have been a further [redacted] approvals, [redacted] site starts and [redacted] 
completions.  The expected social / affordable outturn percentage is sitting at 73% 
social. 
       
Area Team Leads Update 
 
[redacted] 
[redacted] noted figures were as reported, with no major changes since last PCG.  
Risk associated with spend in [redacted].  Expected outturn associated with 
[redacted] to [redacted] acquisitions, still on track but amber.  Slightly behind on 
profiles overall due to delays, but will catch up.  Project in [redacted] now approved 
but 6 weeks behind schedule, with potential for 6 more similar projects.  High costs 
schemes in [redacted] also expected and will require technical appraisal.   
 
[redacted] 
[redacted] noted figures ahead of profile for July and, to date figures for approvals, 
completions and spend all already ahead of profile for August.    Low carryforward in 
[redacted], [redacted], [redacted] and [redacted], with new activity relied upon for 
spend.  [redacted]  will not meet RPA, figures updated to reflect this.  Limited 
capacity to absorb slippage across the area.  Changes to personnel in [redacted]  
have potential to impact delivery.  Light programme in [redacted]; reliant on land and 
home acquisitions and still proving difficult to get information from [redacted].  
Challenges for future plans in [redacted] due to ongoing delays at [redacted]  with a 
risk of slippage, figures still to be confirmed.  High cost project from [redacted] to go 
to technical.  
 
Action Point 7 – [redacted] to update Central Team with further details as soon as 
known.  
 
[redacted] 
[redacted] noted the programme was moving forward, even with other pressures.  
Currently on profile, however, position could change.  Low spend in [redacted], 
however, project approved and spend due to pick up.  [redacted] are increasingly 
saying they will likely pause programme moving forward.  Recent meeting with 
[redacted] director discussed the potential to pause programme for some years, due 
to cost factors.  Completions progressing well with approximately 50% of target 
complete.  Approvals moving more slowly due to high costs.         
 
[redacted] 
[redacted] noted spend was ahead of profile but approvals, starts and completions 
were all behind profile.  Completions will catch up.  Approximately 100 to 120 
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approvals soon to be submitted, some to go to technical due to high costs.  
[redacted].  [redacted] in [redacted] are reducing their delivery numbers and so more 
reliant on [redacted] to deliver.  [redacted] reducing delivery numbers due to financial 
concerns.  [redacted] all challenging, all with risks to expected spend.  [redacted] - 
potential for zero approvals with some planning issues taking up to 2 years.  
Shetland Council approved HIF spend of £19 million which will help to progress the 
next 5 to 10 years of delivery.  Minister visiting next week, press coverage expected.         
 
[redacted] 
[redacted] noted completions were progressing well with nearly 40% of expected 
completions already delivered.  Starts were ongoing.  To date in August there were 
100 further approvals.  Charitable Donation money keeping approvals progressing.  
To date £[redacted] million August, spend continuing well.    [redacted] have both 
spent 75% of RPA to date.  Potential to reach expected outturn by November.  
Potential additional capacity now at £[redated] million. Overall position is good.    
 
[redacted] noted that following PCG an updated position regarding Charitable 
Donations would be available, to assist with delivery.  
 
Item 5: National Acquisition Programme (NAP) 
 
[redacted] noted the following updates:  
 

• [redacted], [redacted] and [redacted] have been working on the programme 
and [redacted] has drafted a policy statement/high level information on the 
National Acquisition Programme (NAP).   

• Previous meeting with Joe Brown and John Mills (ALACHO) to discuss 
programme and recommendations from Task and Finish group. 

• 4 steps to NAP: 
o Strategic and operational guidance – high level detail route to 

acquisitions.  A draft to be issued to Joe Brown by next week, which 
should all hopefully conclude by end of September.  

o Promotion – letters will be sent from Minister to stakeholders to 
promote programme 

o Learning Network – aware that some LAs and RSLs aren’t participating 
in acquisitions, ALACHO want to encourage the sharing of skills and 
experience to develop the programme.   

o Data capture/ analysis – a wider discussion needed with ALACHO.  Up 
to landlords to capture information on programmes impact on 
temporary accommodation numbers. 

• Area Teams will be kept posted on progress of NAP and offered an 
opportunity to comment on draft advice. 

• [redacted] noted that [redacted] was looking at advice provided in June. 
[redacted] will also look at draft promotion letters.  

• [redacted] also noted that a consistent message was needed for external 
partners. 

 
Discussions were had between PCG members. 
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Action point 8 – Area Teams to raise the acquisition programme with partners in 
programme meetings and to ensure, where possible, that non-active [redacted] are 
made aware of this option.   
 
Action point 9 – Central Team to provide progress update on National Acquisition 
Programme at future PCG meetings. 
 
Item 6: Corporate Updates  
 
Due to time constraints it was agreed that any corporate updates would be 
forwarded following the meeting. 
 
Item 7: AOCB 
 
[redacted] updated PCG members on progress of the Remote, Rural and Island 
Housing Action Plan. 

• Minister has completed engagements with reasonably positive feedback. 

• Meeting with Minister and Kate Higgins yesterday [16 August] to provide 
reflections and points to be taken forward in plan. 

• Publication due end of September, with date for Minister sign off by 5 
September.    

• No discussion yet for announcement/ launching of action plan. PCG 
members asked for potential suggestions no later than 27 September for 
engagements in rural areas. 

 
Action Point 10 – PCG members asked to provide potential engagement 
ideas/locations in rural settings before 27th September to [redacted] team for the 
launch of the Remote, Rural and Island Housing Action Plan.  
 
Item 8: Future meeting dates 
 
14 September 11:00 – 12:30 Thursday 
19 October  11:00 – 12:30 Thursday 
16 November 11:00 – 12:30 Thursday 
14 December 11:00 – 12:30 Thursday   
 
PCG Actions 
 
Action point 1 – [redacted] to speak with [redacted] regarding [redacted] projects 
and update Central and Technical teams as required.   
 
Action Point 2 – [redacted] to share with [redacted] details of upcoming Ministerial 
site visit in [redacted]. 
 
Action Point 3 – [redacted] to update [redacted] following ULTRF budget review.  
 
Action Point 4 – [redacted] and FWF [redacted]to Joe Brown.  
Post meeting note - completed. 
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Action Point 5 – [redacted] to forward further details relating to mandatory and non-
mandatory requirements of FWF to [redacted].  
Post meeting note - completed. 
 
Action Point 6 – [redacted]  
Post meeting note - completed. 
 
Action Point 7 – [redacted] to update Central Team with further details as soon as 
known relating to potential slippage. 
 
Action point 8 – Area Teams to raise the acquisition programme with partners in 
programme meetings and to ensure, where possible, that non-active RSLs are made 
aware of this option.   
 
Action point 9 – Central Team to provide progress update on National Acquisition 
Programme at future PCG meetings. 
 
Action Point 10 – PCG members asked to provide potential engagement 
ideas/locations in rural settings before 27th September to [redacted] team for the 
launch of the Remote, Rural and Island Housing Action Plan.  
 
Ongoing PCG Actions 
 
Action Point – [redacted] asked PCG members to flag any upcoming potential 
technical input, provide feedback on any technical work already carried out and to 
flag the tender expiration date when submitting projects to technical.  
 
Action Point – Area Teams to continue to provide feedback on rural issues to 
[redacted]and [redacted]. 
 
Action Point – Area teams to flag projects with energy connection issues to the 
Central Team to be feedback to energy colleagues. 
 
Action Point – Area Teams to continue to flag to RSLs that Charitable Bond 
programme is up and running again.  
 
Action Point – Area Teams to provide to Central Team, where possible, 
information regarding off the shelf homes relating to; time taken to let property and, 
how many are ex right-to-buy homes and how many are private sector buy backs. 
 
Action Point – [redacted] to provide an update to Central Team regarding issues 
surrounding the installation of fire suppression systems in the Islands. 
 
Action Point – Central Team to create recording sheet for PCG members to flag 
issues involving public sector partners such as: NHS, Scottish Water, SEPA and 
Transport Scotland.  
 
Action Point – PCG Members to forward on any queries relating to the £25 million 
Key Workers fund to [redacted], [redacted] and [redacted]. 
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Action Point – PCG Members to forward any details of sites where contractors 
have gone into liquidation/receivership to Central Team. 
 
Action Point – Team leads to flag to CM and Sean Neil any emerging patterns of 
delivery issues for them to raise with strategic partners 
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Minute 
Programme Co–Ordination Group 

Tuesday 15 June 11:00 – 12:30 
Microsoft Teams Meeting 

 
Attendees: 
 
[redacted] (chair)   [redacted]  
[redacted]   [redacted]  
[redacted]   [redacted] 
[redacted]   [redacted]   
Colin MacBean (CM) [redacted] 
[redacted]   [redacted] 
    
Apologies: [redacted], [redacted], [redacted], [redacted], [redacted] and [redacted]  
 
Item 1: Minutes and Actions from Tuesday 16 May: 
 
HR noted the following update to May’s PCG Minutes: 
 
Original Line: 
[redacted] noted the Minister was content with a recent updated guidance 
submission.  Criteria was missing relating to PRS purchases, Colin MacBean to 
confirm whether guidance can progress without this information.   
    
Updated Line:   
[redacted] noted the Minister was content with a recent updated guidance 
submission. 
 
Action point 1 – [redacted] to forward information relating to [redacted] decision to 
increase Developer Contribution to Central Team, [redacted] and [redacted].  
Post Meeting Note – Complete 
 
Action Point 2 – [redacted] to speak with [redacted] to discuss management of 
additional capacity. – Complete  
 
Action Point 3 – Central Team to create recording sheet for PCG members to flag 
issues involving public sector partners such as: NHS, Scottish Water, SEPA and 
Transport Scotland. – Ongoing   
 
Action Point 4 –[redacted] and [redacted] to discuss implications of PfP Capital 
shared equity policy. – COMPLETE 
Post Meeting Note – Complete 
 
Action Point 5 – PCG Members to forward on any queries relating to the £25 
million Key Workers fund to [redacted], [redacted] and [redacted]. – Ongoing  
 
Action Point 6 – PCG Members to forward any details of sites where contractors 
have gone into liquidation/receivership to Central Team. – Ongoing 
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Action Point 1 – [redacted] to forward on details relating to costs reflected in HTRs 
particularly for Section 75 projects to [redacted] and copy in all team leads. 
 
Item 2: Programme 2022-23 
 
[redacted] provided the following AHSP update to PCG members: 
 
Spend – £[redacted] million spent during May.  Spend is £[redacted] million more 
than the same point in 2022-23.  Total Spend to end of May is £[redacted] million.  
To date a further £[redacted] million has been spent.      
 
Homes – During May there were 211 approvals, 547 starts and 503 completions.  
Total homes are now 346 approvals, 705 starts and 939 completions.  At the same 
point in 2022-23 there were 777 approvals, 572 site starts and 698 completions.  To 
date there have been a further 43 approvals, 146 starts and 92 completions.  
 
[redacted] noted spend was progressing well.  Work will be required to manage 
[redacted].  Charitable Bond donations are available, however, there are also 
potential added pressures from the [redacted] and [redacted] initiative.  
Communication will be key this year to manage slippage.  [redacted] the programme 
will require to be closely managed at year end. 
 
[redacted] noted the second Charitable bond had been issued and will update when 
necessary.     
       
[redacted] 
 
[redacted] 
[redacted] noted likely underspend in [redacted] of over £[redacted] million already 
declared.  £6.5 million of expected outturn in[redacted] relates to site acquisitions, 
with £4 million specifically [redacted] sites.  Any future programme in [redacted] 
dependent on settlement of sites.  [redacted] outturn could possibly reduce to 
£[redated] million.  [redacted] spend dependant on Council decisions including legal, 
estates and planning.  [redacted] has indicated potential for extra capacity. 
[redacted] offer was issued 14 June.   
 
Action Point 2 – [redacted] to add further detail to next PCG report Notes on 
Concerns tab relating to amber spend issues in [redacted] and [redacted].   
 
[redacted] 
[redacted] noted to date they were ahead of their [redacted] profiles already.  SHIPs 
were healthy.  [redacted] may not spend RPA, however, this slippage would be 
absorbed internally.  [redacted] profiled above RPA.  [redacted] may be slightly 
under RPA but no concerns.  
 
[redacted] 
[redacted] noted that the team had already given up £[redacted] million.  Challenges 
in [redacted] surrounding expensive projects In [redacted] consultants are supporting 
work on the LHS/SHIP. [redacted] project remains the most pressing issue in 
[redacted] as reliant on it to deliver programme.  Minister recently met with 
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[redacted].  [redacted] unlikely to meet RPA.  [redacted] may have potential 
additional capacity but dependent on timescales of site starts. Not expecting any 
further slippage in programme.     
 
[redacted] 
[redacted] noted £[redacted] million had already been given up.  Slow progress 
being made in [redacted].  To date, starts have increased by 147 and completions by 
410 homes.  Overall, figures look comfortable.  [redacted] projects in [redacted] not 
progressing, issues involving Scottish Water.  [redacted] spend of £[redacted] to 
£[redacted] million progressing in [redacted].  
 
[redacted] 
[redacted] noted a further £5 million has been spent from end June to date.  Overall, 
spend was progressing very quickly.  [redacted] has spent 56% of their RPA and 
[redacted] has spent 38% of their RPA already, both expected to be spent out by 
Christmas.  Additional approvals will progress through the use of Charitable Bonds.  
Further extra capacity is also available.  [redacted] offer issued to [redacted] 
yesterday [14 June].  Claims expected by the end of the month and associated 
approvals by July.  Positive feedback received following the publication of the new 
benchmarks. 
 
Action Point 3 – Team leads to flag to CM and Sean Neil any emerging patterns of 
delivery issues for them to raise with strategic partners. 
 
Item 3: Other Updates 
 
[redacted] noted the following updates:  

• Update to Best Start, Bright Future (Child Poverty Action Plan) to be 
published shortly.  

• Work continuing on a National Acquisition Plan to put proposals to Ministers 
to allow a response to Task and Finish Group. 

• [redacted] circulated papers to members relating to Cost Pressures Group 
meeting with Homes for Scotland and SFHA, which may require a follow-up.  

o [redacted] noted she was meeting [redacted] and [redacted] this 
afternoon.  

• Minister formally met with SFHA for the first time on 1 June.  Short meeting 
flagging three key priorities: 

o Delivering Homes 
o Poverty and Inequality 
o Energy and Net Zero Carbon 

• 2021-22 Outturn Report expected to be published today. 

• The next set of official Stats will be published 27 June. 
 
[redacted] noted that the updated Process and Procedures guidance was published 
on 8 June and this also included an update to Fair Work First approach from 1 July.  
There will also be an updated Grant Offer Letter as soon as possible. 
 
Action Point 4 – [redacted] to circulate link to 2021-22 AHSP Outturn Report once 
online.   
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Item 4: AOCB    
 
Colin noted that at recent Ministerial meeting the Minister expressed he was happy 
with support he was receiving from More Homes Division. 
 
Item 5: Future meeting dates 
17 August  11:00 – 12:30 Thursday 
14 September 11:00 – 12:30 Thursday 
19 October  11:00 – 12:30 Thursday 
16 November 11:00 – 12:30 Thursday 
14 December 11:00 – 12:30 Thursday   
 
PCG Actions 
 
Action point 1 – [redacted] to forward on details relating to costs reflected in HTRs 
particularly for Section 75 projects to [redacted] and copy in all team leads. 
 
Action Point 2 – [redacted] to add further detail to next PCG report Notes on 
Concerns tab relating to amber spend issues in [redacted].   
 
Action Point 3 – Team leads to flag to CM and Sean Neil any emerging patterns of 
delivery issues for them to raise with strategic partners. 
 
Action Point 4 – [redacted] to circulate link to 2021-22 AHSP Outturn Report once 
online.  
Post Meeting Note – Completed  
 
Ongoing PCG Actions 
 
Action Point – [redacted] asked PCG members to flag any upcoming potential 
technical input, provide feedback on any technical work already carried out and to 
flag the tender expiration date when submitting projects to technical.  
 
Action Point – Area Teams to continue to provide feedback on rural issues to 
[redacted] and [redacted]. 
 
Action Point – Area teams to flag projects with energy connection issues to the 
Central Team to be feedback to energy colleagues. 
 
Action Point – Area Teams to continue to flag to RSLs that Charitable Bond 
programme is up and running again.  
 
Action Point – Area Teams to provide to Central Team, where possible, 
information regarding off the shelf homes relating to; time taken to let property and, 
how many are ex right-to-buy homes and how many are private sector buy backs. 
 
Action Point – [redacted] to provide an update to Central Team regarding issues 
surrounding the installation of fire suppression systems in the Islands. 
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Action Point – Central Team to create recording sheet for PCG members to flag 
issues involving public sector partners such as: NHS, Scottish Water, SEPA and 
Transport Scotland.  
 
Action Point – PCG Members to forward on any queries relating to the £25 million 
Key Workers fund to [redacted], [redacted] and [redacted]. 
 
Action Point – PCG Members to forward any details of sites where contractors 
have gone into liquidation/receivership to Central Team. 
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Minute 
Programme Co–Ordination Group 

Tuesday 16 May 11:00 – 12:30 
Microsoft Teams Meeting 

 
Attendees: 
 
[redacted] (chair)     [redacted]  
[redacted]     [redacted] 
[redacted]     [redacted] 
[redacted]     [redacted]   
[redacted]     [redacted] 
[redacted]     [redacted] 
    
Apologies: [redacted], Colin MacBean, [redacted] and [redacted]  
 
Item 1: Minutes and Actions from Tuesday 18 April: 
 
[redacted] noted the following update to April’s PCG Minutes: 
Original Line: 
[redacted] and [redacted] provided help and support with HARP to those who 
required it.     
Updated Line:   
[redacted] and [redacted] provided intensive help and support with HARP to 
[redacted] and [redacted].      
 
[redacted] noted the following update to April’s PCG Minutes: 
Original Line: 
Approvals were slightly under target, with [redacted] and [redacted] both under 
target; [redacted] suffered from staffing issues 
Updated Line: 
Approvals were slightly under target, with [redacted] and [redacted] both under 
target. 
 
Action Point 1 – Previous minutes to be circulated for approval. – COMPLETE  
 
Action Point 2 – Teams to confirm their final out-turn position. – COMPLETE    
 
Item 2: Programme 2022-23 
 
[redacted] provided the following AHSP update to PCG members: 
 
Spend – £[redacted] million spent during April.  Spend is £[redacted] million more 
than the same point in 2022-23.   
 
Homes – During April there were: 135 approvals, 158 starts and 436 completions.  
At the same point in 2022-23 there were 337 approvals, 238 starts and 295 
completions.  
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[redacted] noted that from end April to date spend had increased by £[redacted] 
million and a further £[redacted] million of claims were waiting to be processed. 
There had also been a further 25 approvals, 152 starts and 20 completions. 
       
Area Team Leads Update 
 
[redacted] 
[redacted] noted still to complete the profiling exercise.  Capacity identified at 
[redacted], however, expensive [redacted] projects awaiting approval.  Project at 
[redacted] ongoing, however, unsure over timeline for approval, regular meetings 
ongoing between [redacted] and [redacted].  Carryforward at 45%.  Large 
carryforward noted with [redacted] but projects have stalled and more detail required.  
Healthy carryforward in [redacted], [redacted] and [redacted].  Low level carryforward 
in [redacted] but healthy planned Block B.  [redacted] only 13% carryforward, some 
concerns as high Block B required to deliver programme, estimating 200 approvals.  
[redacted] - 24% carryforward with [redacted] slowing down [redacted]. [redacted] 
also paring back.     
 
[redacted] 
[redacted] noted [redacted] and [redacted] would reach RPA, [redacted] will 
struggle.  Decision needed from Colin MacBean and Sean Neil on [redacted] 
project in [redacted].  [redacted] project has now fallen out as associated NHS 
funding not available.  [redacted] has increased developer contributions per home to 
cover increased education contributions.  [redacted] development capacity is 
reducing, however, [redacted] may be able to step in to some of the gaps .   
 
Action point 1 – [redacted] to forward information relating to [redacted] decision to 
increase Developer Contribution to Central Team, [redacted] and [redacted]  
Post Meeting Note – Complete 
 
[redacted] 
[redacted] noted spend to date was £4 million.  Very large Block A across the area.  
No problems affecting delivery.  Potential extra capacity of up-to £[redacted] million.  
The exception being [redacted], as they have more limited capacity.     
 
Action Point 2 – [redacted] to speak with [redacted] to discuss management of 
additional capacity. 
        
[redacted] 
[redacted] noted her team were currently in the middle of programme meetings.  
[redacted] reliant on [redacted] and [redacted] for delivery.  Paused [redacted] 
project not yet restarted.  Potential for slippage of up-to £[redacted] million, however, 
both [redacted] and [redacted] have extra capacity to offset this.  [redacted] will be as 
close to RPA as possible, while [redacted] will be slightly under.  [redacted] will not 
spend RPA.  final phase of [redacted] facing delays.  Meeting [redacted] on 
Thursday.  Minister met with Housing Convener and Councillors to discuss a range 
of issues.  Minister looking for further information.  [redacted] Strategy may have 
implications for TMDF budget but not yet known.         
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[redacted] 
[redacted] noted that programme meetings were ongoing.  To date profiles suggest 
a reduction in unit figures compared to 2022-23, however, spend looks likely to 
increase.  Many [redacted] pausing or withdrawing from programme and therefore  
becoming increasingly difficult to develop in the area.  [redacted] are picking up 
some developments as are [redacted].  [redacted] and [redacted] and [redacted] all 
will struggle to meet RPA.  [redacted] may possibly exceed.  Meetings being held 
between [redacted] and [redacted] to discuss ongoing issues. 
 
Action Point 3 – Central Team to create recording sheet for PCG members to flag 
issues involving public sector partners such as: NHS, Scottish Water, SEPA and 
Transport Scotland to allow collation and escalation as required.  
 
Action Point 4 – [redacted] and [redacted] to discuss implications of [redacted] 
Capital shared equity policy.  
  
Item 3: Other Updates 
 
[redacted] noted the following updates:  
 

• Minister appearing at LGHP Committee 30 May to discuss building 
safety/cladding.  [redacted] noted Building Standards officials are pulling together 
briefing for this.  [redacted] noted the use of Clerk of Works in affordable housing 
projects and PCG members agreed they were used, although, ultimately it is for 
LAs and RSLs to decide.  

• Minster attending LGHP Planning day on 5 June at Stirling University. 

• Minister attending SFHA Development Conference on 6 June and giving opening 
speech.  [redacted] inputting to briefing which is being coordinated by Better 
Homes. 

• Area Teams asked for suggestions for Minister’s Summer Tour .  

• Area Teams asked to ensure they utilise the new coding of Larger Families on 
HARP as this will form part of reporting in the 2023-24 Outturn Report.  

• The 2021-22 Outturn Report is due to be published shortly. 

• Official Statistics relating to end of Q4 2022-23 to be published 27 June. 

• [redacted] noted the Minister was content with a recent updated guidance 
submission.  Criteria was missing relating to PRS purchases, Colin MacBean to 
confirm whether guidance can progress without this information.   

 
Item 4: AOCB    
 
Action Point 5 – PCG Members to forward on any queries relating to the £25 
million Key Workers fund to [redacted], [redacted] and [redacted]. 
 
Action Point 6 – PCG Members to forward any details of sites where contractors 
have gone into liquidation/receivership to Central Team. 
 
Item 5: Future meeting dates 
15 June  11:00 – 12:30 Thursday  
17 August  11:00 – 12:30 Thursday 
14 September 11:00 – 12:30 Thursday 
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19 October  11:00 – 12:30 Thursday 
16 November 11:00 – 12:30 Thursday 
14 December 11:00 – 12:30 Thursday   
 
PCG Actions 
 
Action point 1 – [redacted] to forward information relating to [redacted] decision to 
increase Developer Contribution to Central Team, [redacted] and [redacted].  
Post Meeting Note – Complete 
 
Action Point 2 – [redacted] to speak with [redacted] to discuss management of 
additional capacity. 
 
Action Point 3 – Central Team to create recording sheet for PCG members to flag 
issues involving public sector partners such as: NHS, Scottish Water, SEPA and 
Transport Scotland.  
 
Action Point 4 – [redacted] and [redacted] to discuss implications of [redacted] 
Capital shared equity policy. – COMPLETE 
Post Meeting Note – Complete 
 
Action Point 5 – PCG Members to forward on any queries relating to the £25 
million Key Workers fund to [redacted] [redacted] and [redacted]. 
 
Action Point 6 – PCG Members to forward any details of sites where contractors 
have gone into liquidation/receivership to Central Team. 
 
Ongoing PCG Actions 
 
Action Point – AMT asked PCG members to flag any upcoming potential technical 
input, provide feedback on any technical work already carried out and to flag the 
tender expiration date when submitting projects to technical.  
 
Action Point –Area Teams to continue to provide feedback on rural issues to 
[redacted] and [redacted]. 
 
Action Point: Area teams to flag projects with energy connection issues to the 
Central Team to be feedback to energy colleagues. 
 
Action Point –Area Teams to continue to flag to RSLs that Charitable Bond 
programme is up and running again.  
 
Action Point – Area Teams to provide to Central Team, where possible, 
information regarding off the shelf homes relating to; time taken to let property and, 
how many are ex right-to-buy homes and how many are private sector buy backs. 
 
Action Point – [redacted] to provide an update to Central Team regarding issues 
surrounding the installation of fire suppression systems in the Islands. 
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