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Main Aims & Principles

- Pathways for equipment and adaptation provision work effectively, promoting
prevention, early intervention and self-management, and providing responsive
solutions to peoples needs;

* There are no barriers in the pathways for the assessment and provision of equipment
and adaptations, and a wide range of staff & professions from different services and
agencies, can easily assess and provide equipment, and adaptations, in line with their
service provision;

* There is clear evidence of integrated and joint working arrangements with all relevant
agencies including Housing, Education, Prisons, and the third sector;

* There Is robust strategic and operational governance, and equipment and adaptation
services are effectively funded to meet wider strategic service objectives.
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Key Actions - Store Service Model\

- Store service arrangements should be designed and resourced to effectively meet the partner objectives,
ensurlnlg that the equipment service is strategically aligned across all relevant services to help deliver key
aims related to supporting hospital discharge, and effectively maintaining people in the community.

- Store services should be resourced by partners with a funding ‘pot’ which allows the Service to procure
equipment into the service, according to demand, throughout the year, with all equipment funded equally
from this arrangement. Costs for the use of the equipment shouldthen be charged to partners according to
use by their services, rather than by type.

* Funding model should allow the store service to procure a wide range of standardised core equipment for
people of all ages and needs (e.g. including equipment assessed for by all relevant Allied Health
rofessionals AHP’sz, nurses, care staff, staff working in Sensory services etc.), with an annually agreed
udget which guarantees appropriate levels of funding throughout the year.

« Operational and strategic managers should be clearly accountable for overall expenditure and actively
support the store service managers to achieve business efficiencies, as well as providing a responsive and
effective operational service.

- Partnerships should utilise the Good practice guide for the provision of community equipment, and
the new self-assessment tool attached to this Guidance, to assess current services and ensure their
arrangements are in line with the aims of the national guidance.
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Key Actions - Recycling

- Store services will have in place arrangements which ensure the
robust cleaning, and refurbishment of all equipment returned to the
Stores service.

 Partnerships and their equipment and adaptation service providers
should ensure they maximise the potential benefits from recycling of
all equipment and relevant adaptations, and record and monitor the
recycling benefits they deliver, as this information can be used to
evidence savings and efficiencies as part of wider budgetary
discussions.
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Key Actions - Hospital Discharge\

- Health & social care partnerships should utilise the hospital discharge
equment‘prowslon good practice guide, to support improvements In the
provision of equipment for-discharge.

- Health & social care partnerships should ensure that a range of staff within the
hospital can assess and order directly, equipment for ‘safe discharge’.

- Health & social care partnerships should ensure that clear pathways are Iin
place to allow hospital staff to refer to relevant community staff for the
assessment and ordering of equipment for more complex, ongoing needs.

« All services should avoid over-prescription for patients with standard needs, and
agree simple solutions, to ensure a seamless, and safe discharge.

 Services should exglore_the opportunities to implement a Planned Date of
Plsaharrg];e approach, to improve forward planning for the provision of equipment
or discharge.
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https://consult.gov.scot/mental-health-
unit/equipment-and-adaptions-guidance-review/

Closes 6 June 2022
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