Fol 202400399489 — Question 1 of 4
ANNEX B

1. All correspondence between the Scottish Government and the Institute for Fiscal
Studies about the budget, including internal correspondence, notes, briefings and
minutes from any meetings, between December 1 2023 and the date of this FOI [16
February 2024].

Document 1

From: [redacted]@gov.scot>

Sent: Monday, January 22, 2024 7:49 PM

To: Alison Cumming <Alison.Cumming@gov.scot>

Cc: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; Scottish Budget Unit
<ScottishBudgetUnit@gov.scot>

Subject: RE: Scottish Budget - Upcoming IFS publications

Thanks very much for the heads up and yes we can factor in the first report for the
Stage 1 debate.

Regards [redacted]

[redacted]

Budget, Pay & Pensions Division

[redacted]

From: Alison Cumming <Alison.Cumming@gov.scot>
Sent: 22 January 2024 17:26

To: Scottish Budget Unit <ScottishBudgetUnit@gov.scot>
Cc: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>
Subject: Scottish Budget - Upcoming IFS publications

Hello Budget Unit

| had a call with colleagues from the IFS this afternoon ([redacted] and [redacted]
also joined as they had some detailed funding questions). David Phillips shared the
IFS’ plans for further publications on the Scottish Budget. I'll share details below and
very grateful if briefing for Ministers on these can be factored into future work plans,
noting in particular likely proximity of first publication to the Stage 1 debate!
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e The IFS is planning to publish three further reports on its scrutiny of the
Scottish Budget 2024-25.
e These are expected to cover:
o 2024-25 tax and spending decisions and medium-term outlook
o Health budget — pressures across the system and medium-term
outlook
o Higher education — either budget / funding treatment focus or trends in
participation
e The first report is likely to be published on Tuesday 6 February, so we can
expect it to be very topical at the time of the Stage 1 debate. [redacted] — can
you please reflect that expected publication date in next week’s budget sit
rep?
e |FS will share a copy of the reports under embargo with us at the same time
as they go to the media, likely the day before publication — I've said to send to
my Director box and we’ll send on from there.

Thanks very much and please give me a shout if you have any questions
Alison

Alison Cumming

Director, Budget and Public Spending

Scottish Government

Telephone: [redacted]

Email: alison.cumming@agqov.scot
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Document 2

From: David Phillips <david_p@ifs.org.uk>

Sent: Friday, January 19, 2024 4:21 PM

To: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted]|@ifs.org.uk;
[redacted]@gov.scot>; [redacted]@gov.scot>; [redacted]|@ifs.org.uk>
Subject: Re: FW: Scottish budget - IFS and Higher Education - Introductions

Thank you so much Alison.

[redacted] and [redacted] - I'll leave you in [redacted] capable hands for any specific questions and
for a call if thats possible/helpful. But by way of background, we're still trying to work out exactly
what the focus of Budget Report chapter on HE will be. However, we are likely to want to cover
issues related to funding arrangements - with teaching grants and maintenance grants funded via
regular fiscal RDEL, but loans funded by separate ring-fenced grants. [redacted] also been building a
version of our HE finance model (Student finance calculator | Institute for Fiscal Studies (ifs.org.uk))
for Scotland, which could be used as part of the analysis to look at how different funding reforms
could change things.

best wishes
David

On 19/01/2024 14:57, Directorofbudgetandpublicspending@gov.scot wrote:
Hi David

Think the last outstanding item | was to come back to you on was to make
introductions with colleagues who lead on Higher Education funding and budgeting
(but please keep me right if I've missed anything!).

This email is to introduce you and [redacted] to [redacted], who is the Senior Finance
Business Partner for Education and Justice and who leads on treatment of funding
and expenditure on HE, and [redacted], who is the lead for finance and funding
issues in our Lifelong Learning and Skills Directorate.

[redacted] / [redacted] — the email below provides some further background to David
and [redacted] interest in Scottish HE funding arrangements.

Look forward to catching up on Monday.


https://ifs.org.uk/student-finance-calculator

Best wishes

Alison

Alison Cumming

Director, Budget and Public Spending

Scottish Government

Telephone: [redacted]

Email: alison.cumming@gov.scot

From: David Phillips <david_p@ifs.org.uk>

Sent: Wednesday, January 17, 2024 1:28 PM

To: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; Alison Cumming
<Alison.Cumming@gov.scot>; [redacted]@ifs.org.uk; [redacted]@ifs.org.uk
Cc: Shiree Donnelly <Shiree.Donnelly@gov.scot>

Subject: Re: Scottish budget - some questions on Health and LG funding

Hi Alison and Shiree,
Thanks for getting back to us on this.

That is really helpful context, but it might be useful to have a chat with Shiree. [redacted] so if its
possible to speak to Shiree on Monday that'd be very helpful I'm sure (a similar chat with [redacted]
on LG cleared up a couple of issues for me!). If there's a colleague in health that could be ccd so |
could try to get a call arranged in advance for Monday that might be helpful? (I can imagine Shiree
may have lots of emails to deal with on their return).

It may also be helpful to have a call either on Friday or Monday about the overall
funding/spending situation and outlook. Could do 10-11 or after 2 on Friday, or before 12:30 or
after 3 on Monday.

Some key things we're trying to understand:

- how much funding is still to allocate in 2023-24 (it looks like it could be £700m or so given the SFC's
estimate of latest funding position and what was allocated in ABR). If there is any public information
about where this money may go that we may not have seen (e.g. announcements of winter top-ups

for NHS, etc), that'd also be helpful.


mailto:alison.cumming@gov.scot

- assumptions underlying the medium-term funding projections in the SFC's publication - while the
SFC has its own tax and social security forecasts, | believe the figures for block grant and other
funding come from Scottish Govt.

I've also ccd my colleague [redacted] who will be writing a chapter on Higher Education and may
have some questions about financial rules and treatment of HE funding under different regimes.
She's got a lot on this week and next so probably won't be looking to chat until after 29th Jan. But
perhaps there are colleagues in HE/education finance team she could talk to?

Thanks again for engaging with us on this - | appreciate how busy you must be. But | think these
discussions do help us avoid any misunderstandings or confusion in our analysis; and | hope our
analysis also helps with understanding and quality of debate around budget issues.

best wishes

David

David Phillips

Associate Director - Local and Devolved Finance and TaxDev Centre
Institute for Fiscal Studies

7 Ridgmount Street, London, WC1lE 7AE

Tel: [redacted]



Document 3

From: David Phillips <david_p@ifs.org.uk>

Sent: Thursday, January 18, 2024 1:43 PM

To: Alison Cumming <Alison.Cumming@gov.scot>; Director of Budget and Public
Spending <Directorofbudgetandpublicspending@gov.scot>; [redacted]@ifs.org.uk;
[redacted]@gov.scot>; [redacted]@gov.scot>

Cc: Jennie Barugh <Jennie.Barugh@gov.scot>

Subject: Re: Scottish Budget and IFRS 2016

Hi Alison and colleagues.
Thanks so much for all your help on this, really appreciate it.
| look forward to a call on Monday at 4pm.

One other issue to mention. We're trying to produce figures for how Scottish funding
has changed compared to England for "comparable spending”. The difference was
about 29% in 2020-21 (excluding COVID

funding) and the Barnett squeeze will have reduced that, but movements in net tax
position will have offset some of that. I've done most of the number crunching on it
but might be useful to check with SG in case you've done similar analysis.

cheers
David

On 18/01/2024 12:53, Alison.Cumming@gov.scot wrote:

> /\ Caution! This message was sent from outside your organisation.

>

> Hi David

>

> Just linking this chain up with your email to me yesterday on the following funding
issues:

>

> - how much funding is still to allocate in 2023-24 (it looks like it could be £700m or
so given the SFC's estimate of latest funding position and what was allocated in
ABR). If there is any public information about where this money may go that we may
not have seen (e.g. announcements of winter top-ups for NHS, etc), that'd also be
helpful.

>

> - assumptions underlying the medium-term funding projections in the SFC's
publication - while the SFC has its own tax and social security forecasts, | believe the
figures for block grant and other funding come from Scottish Govt.

>

> Subject to any response that [redacted] and [redacted] are able to provide on the
above and the IFRS 16 adjustments, | suggest we pop a Teams call in for Monday
after 3 pm (as per your availability from your email yesterday) so we can discuss
these points and any other budget questions that you have. [redacted] in my team
will be in touch with you to double check you and [redacted] availability once we've
lined up SG attendees.



>

> Best wishes

>

> Alison

>

> Alison Cumming

> Director, Budget and Public Spending
> Scottish Government

>

> Telephone: [redacted]

> Email: alison.cumming@gov.scot

>

> From: David Phillips <david_p@ifs.org.uk>

> Sent: Thursday, January 18, 2024 12:09 PM

> To: Director of Budget and Public Spending

> <Directorofbudgetandpublicspending@gov.scot>; Alison Cumming

> <Alison.Cumming@gov.scot>; [redacted]|@ifs.org.uk; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@ifs.org.uk>

> Subject: Scottish Budget and IFRS 2016

>

> Hi Alison, [redacted], and [redacted],

>

> | hope you're all well. Alison kindly said we should get in touch if | had any further
guestions about the Scottish Budget and a slightly tricky one has come up about
IFRS-16.

>

> In this year's Budget report one of the things we're aiming to do is make
comparisons between spending plans in the Spending Review 2022 and the latest
Budget document. We think showing how the funding available for different services
has changed since SR2022 will help show how both the improved tax revenue
position, and higher than expected inflation have impacted funding availability.

>

> To make this comparison though, we need to adjust for IFRS 16

> accounting

> changes: it would be great to check if you have a series of long-run resource and
capital spending by department excluding IFRS-16 accounting changes, or anything
similar.

>

> Without that, we can subtract IFRS changes by department listed in the budget
revisions since the 2022 Spending Review. Are we right in saying that we don't have
information on IFRS changes for 2024-25 spending totals, since it's usually
published in the budget revisions? If not, would you be able to point us to where that
information is? Otherwise we won't be able to make these comparisons accurately.
>

> |f it's possible to send over any spending series or information on IFRS changes,
or have an email exchange or zoom/teams call or call in the next few days, that
would be incredibly helpful.

>



> Thanks very much,

> David Phillips and [redacted]

>

> -

> -

> David Phillips

> Associate Director - Local and Devolved Finance and TaxDev Centre
> |nstitute for Fiscal Studies

> 7 Ridgmount Street, London, WC1E 7AE

> Tel: [redacted]



Document 4

From: [redacted]@gov.scot> On Behalf Of Richard McCallum
Sent: Thursday, January 18, 2024 12:51 PM

To: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>

Subject: RE: Health Budget - Conversation with David Phillips, IFS

Thank you, Alison, leave with me.

[redacted]

PA to Richard McCallum, Director of Health and Social Care Finance, Digital and
Governance

BR

St. Andrew’s House
Regent Road
Edinburgh

EH1 3DG
[redacted]
[redacted]

From: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>

Sent: Thursday, January 18, 2024 12:29 PM

To: David Phillips <david_p@ifs.org.uk>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; Alison Cumming
<Alison.Cumming@gov.scot>; [redacted]@ifs.org.uk; [redacted]@ifs.org.uk; Richard
McCallum <Richard.McCallum@gov.scot>

Cc: Shiree Donnelly <Shiree.Donnelly@gov.scot>

Subject: Health Budget - Conversation with [redacted], IFS

Hi David

Thanks very much for your reply.

I'll come back separately on some different points, but purpose of this email is to link

you up with Richard McCallum’s office on health. Richard is the director responsible
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for the Health budgets and his office will be able to advise who is best placed to
speak with you in Shiree’s absence.

([redacted] — thanks in advance for your help with this — I've highlighted the relevant
bits of the email chain in yellow below).

Emails to follow in relation to funding discussion and HE introductions.

Best wishes

Alison

Alison Cumming

Director, Budget and Public Spending

Scottish Government

Telephone: [redacted]

Email: alison.cumming@gqov.scot

From: David Phillips <david_p@ifs.org.uk>

Sent: Wednesday, January 17, 2024 1:28 PM

To: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; Alison Cumming
<Alison.Cumming@gov.scot>; [redacted]@ifs.org.uk; [redacted]@ifs.org.uk
Cc: Shiree Donnelly <Shiree.Donnelly@gov.scot>

Subject: Re: Scottish budget - some questions on Health and LG funding

Hi Alison and Shiree,
Thanks for getting back to us on this.
That is really helpful context, but it might be useful to have a chat with Shiree. [redacted] so if its

possible to speak to Shiree on Monday that'd be very helpful I'm sure (a similar chat with [redacted]
on LG cleared up a couple of issues for me!). If there's a colleague in health that could be ccd so |
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could try to get a call arranged in advance for Monday that might be helpful? (I can imagine Shiree
may have lots of emails to deal with on their return).

It may also be helpful to have a call either on Friday or Monday about the overall
funding/spending situation and outlook. Could do 10-11 or after 2 on Friday, or before 12:30 or
after 3 on Monday.

Some key things we're trying to understand:

- how much funding is still to allocate in 2023-24 (it looks like it could be £700m or so given the SFC's
estimate of latest funding position and what was allocated in ABR). If there is any public information
about where this money may go that we may not have seen (e.g. announcements of winter top-ups

for NHS, etc), that'd also be helpful.

- assumptions underlying the medium-term funding projections in the SFC's publication - while the
SFC has its own tax and social security forecasts, | believe the figures for block grant and other
funding come from Scottish Govt.

I've also ccd my colleague [redacted] who will be writing a chapter on Higher Education and may
have some questions about financial rules and treatment of HE funding under different regimes.
She's got a lot on this week and next so probably won't be looking to chat until after 29th Jan. But
perhaps there are colleagues in HE/education finance team she could talk to?

Thanks again for engaging with us on this - | appreciate how busy you must be. But | think these
discussions do help us avoid any misunderstandings or confusion in our analysis; and | hope our
analysis also helps with understanding and quality of debate around budget issues.

best wishes

David

On 17/01/2024 11:36, Directorofbudgetandpublicspending@gov.scot wrote:
Hi David

Really sorry for the delay in coming back to you on your question on the health
budget. I've been in touch with colleagues in the Health finance team and they’ve
advised the following:

1. Budget has been reprofiled to reflect anticipated ongoing costs for Covid-19 and
other expenditure alongside updated income forecasts and efficiency requirements.

2. The majority of this movement reflects the updated ongoing costs for covid-19
alongside the re-categorisation of research funding. Additionally, in line with the wider
reform of public services internal SG Directorates will be required to identify

efficiencies.
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The recategorisation of research funding refers to a reclassification of some health
spend on research from the resource to capital budget in recent years, in line with
the treatment adopted by other portfolios.

I've copied my colleague in Health Finance, Shiree Donnelly, who provided the
information in case you want to follow up further with her. | know Shiree is now out
of the office until Monday but if it would be helpful to speak on this before then | can
pick up with other Health colleagues. I'm also very happy to speak more generally
about the overall budget position if you'd find that helpful.

Best wishes

Alison

Alison Cumming

Director, Budget and Public Spending

Scottish Government

Telephone: [redacted]

Email: alison.cumming@gov.scot

From: David Phillips <david_p@ifs.org.uk>

Sent: Monday, January 8, 2024 6:02 PM

To: Alison Cumming <Alison.Cumming@gov.scot>; [redacted]@gov.scot>;
[redacted]@ifs.org.uk

Cc: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>

Subject: Re: Scottish budget - some questions on Health and LG funding

Hi Alison,

[redacted]
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One issue we may come back on is HE finance/spending - we're planning to follow up on the short
piece we put out just before Xmas (https://ifs.org.uk/articles/scottish-universities-and-students-are-

under-pressure-and-so-scottish-budget).

best wishes

David

On 08/01/2024 16:03, Alison.Cumming@gov.scot wrote:
Hi David

[redacted]

[redacted] and I'll come back to you on the Health point as soon as | can. | know
[redacted] is on leave until tomorrow and I'm sure will be back in touch with you on
his return.

Please give me a shout if any other points come up that it would be helpful to clarify.

Best wishes

Alison

Alison Cumming

Director, Budget and Public Spending

Scottish Government

Telephone: [redacted]

Email: alison.cumming@agqov.scot

From: David Phillips <david_p@ifs.org.uk>
Sent: Friday, January 5, 2024 2:00 PM
To: Alison Cumming <Alison.Cumming@gov.scot>; [redacted]>;
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[redacted]@ifs.org.uk>
Subject: Scottish budget - some questions on Health and LG funding

Hi Alison and [redacted],
[redacted]

Now we're in 2024, I'm starting to put together our fuller Scottish Budget report with colleagues. We
plan to look in more detail at a couple of areas, including health and local government. Given some
of the complicated changes in funding for these areas, | wanted to reach out to check some things
and avoid any misunderstandings on my part - that could cause confusion elsewhere if they get into
our publication.

For health, the overall increase is being dragged down a fair bit by the "Other Board Services and
Miscellaneous Income" line in the level 4 tables. This was -103m in the 2022-23 budget, +157m in
the 2023-24 budget and -214m in the 2024-25 budget. That swing of £371 million is around 2% of
the overall RDEL for the department. So it makes the real-terms increase for the department look
quite a lot smaller than it otherwise would. But its not clear what this line is or how the things within
it relate to what might be considered the "frontline NHS" component of the overall health and social
care budget. I was wondering if there is further info on this "Other Board Services and
Miscellaneous Income" line and if its worth a chat about?

For local government, there are a couple of issues I'm trying to understand:

a) Table A2.16 highlights how some grants have been rolled into the General Revenue Grant and so
this grant has been restated for 2022-23 and 2023-24. However, there are then some very similar
sounding grants listed in 2024-25 (e.g. Free School Meals intervention, 2024-25 Free Personal and
Nursing Care, Living Wage). | wanted to check whether this was because (i) extra money on top of
that rolled in has been provided for these purposes in 2024-25? Or (ii) the grants were only rolled
in in previous years and remain separate in 2024-25? | think its probably (i) rather than (ii) but
wanted to be sure.

b) What 'new burdens' there are for councils in 2024-25? Last year for example they had to find
funding for the empty properties business rates relief if they wished to continue it after it was
"devolved". Some funding was also for expansion of free school meals and free personal and nursing
care. | think it is important to adjust for genuinely new burdens, but you'll be aware that COSLA likes
to include a whole raft of things in this - including funding for pay, etc. Perhaps its worth a chat
about what is and isn't a genuine 'new burden'?

Hope this all sounds ok - and look forward to hearing from you.
cheers

David

David Phillips

Associate Director - Local and Devolved Finance and TaxDev Centre
Institute for Fiscal Studies

7 Ridgmount Street, London, WClE 7AE

Tel: [redacted]
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Document 9
Extracts from briefing note — IFS 2024-25 Budget Report

6 Feb 2024: IFS releases report on 2024-25 Budget stating that real
terms funding increases set out in the Budget document are
overstated (focusing on Health and Local Government).

e The IFS compares 2023-24 budget after in-year funding changes to
2024-25 opening budget.
e Whereas the Scottish Budget document compares opening budget
to opening budget.
The report also highlights continued inflationary pressures in the next
financial year and estimates public spending will only increase by 1%
per annum up to 2028-29.

[redacted]

In fact, the IFS report also notes the real terms increase when comparing on
a budget-to-budget basis.

This IFS report clearly underlines how important additional in-year funding
is to maintain that real terms growth — funding that is directly dependent on
the UK prioritising additional funding for Health over the course of the year

[redacted]

[redacted]

[redacted]

[redacted]

[redacted]

As the IFS note: “The funding available to the Scottish Government in
2024-25 for day-to-day public service spending is now around £1.7
billion higher than was expected in December 2022, and £2.6 billion
higher than was expected in May 2022 when the Scottish
Government’s multi-year Resource Spending Review was published.
Much-higher-than-expected inflation over this period means this cash-
terms boost of 6.7% only translates into a real-terms boost of 0.7%."

[redacted]
[redacted]

[redacted]
[redacted]
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Document 10
[DFM 20 February Budget Stage 2 briefing — 76 pages]

Extract from Page 11:

e While we do not agree with the IFS analysis of our budget-to-budget comparisons,
their report confirms the real terms increase for Local Government when comparing
on a budget-budget basis.

e This IFS report clearly underlines how important additional in-year funding is to
maintain that real terms growth — funding that is directly dependent on UK spending
priorities.

Extract from page 27:
IFS BUDGET REPORT

6 Feb 2024: IFS releases report on 2024-25 Budget stating that real terms funding
increases set out in the Budget document are overstated (focusing on Health and
Local Government)

e The IFS compares 2023-24 budget after in-year funding changes to 2024-25 opening
budget.
e Whereas the Scottish Budget document compares opening budget to opening budget.

The report also highlights continued inflationary pressures in the next financial year
and estimates public spending will only increase by 1% per annum up to 2028-29.

Extract from page 28:

e In fact, the IFS report also notes the real terms increase when comparing on a
budget-to-budget basis.

e This IFS report clearly underlines how important additional in-year funding is to
maintain that real terms growth — funding that is directly dependent on the UK
prioritising additional funding for Health over the course of the year.

Extract from page 42:

e |t is important to note — as the IFS report sets out — that our financial planning is
limited by the extent of the information available from the UK Government, and with
uncertainly on levels of block grant and tax receipts.

Extract from page 47:

o We respectfully disagree with the IFS analysis of budget-to-budget comparisons
but their analysis still shows that revenue funding for local Government increases
by 3.5% in cash terms and by 1.8% in real terms.
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Document 11

From: [redacted]@gov.scot> On Behalf Of Richard McCallum
Sent: Thursday, January 18, 2024 3:40 PM

To: David Phillips <david_p@ifs.org.uk>

Cc: [redacted]@ifs.org.uk; [redacted]@ifs.org.uk; Shiree Donnelly
<Shiree.Donnelly@gov.scot>

Subject: RE: Health Budget - Conversation with David Phillips, IFS

Thank you, David, calendar request to follow shortly-ish.

As you’ve used the word we’re in your email below, I'll add the two IFS recipients in
the ‘cc’ field above to the calendar request and feel free to forward onto anyone else
you wish to join the meeting.

[redacted]

[redacted]

PA to Richard McCallum, Director of Health and Social Care Finance, Digital and
Governance

BR

St. Andrew’s House
Regent Road
Edinburgh

EH1 3DG
[redacted]
[redacted]

From: David Phillips <david_p@ifs.org.uk>

Sent: Thursday, January 18, 2024 1:40 PM

To: Richard McCallum <Richard.McCallum@gov.scot>

Cc: [redacted]@ifs.org.uk; [redacted]@ifs.org.uk; Shiree Donnelly
<Shiree.Donnelly@gov.scot>

Subject: Re: Health Budget - Conversation with David Phillips, IFS

Hi [redacted],
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| think we're having another SG call at 16:00 about general budget issues so 15:30 might work well
to talk about health.

cheers

David P

On 18/01/2024 13:20, Richard.McCallum@gov.scot wrote:

Hello (again) David

Richard’s advised that as Shiree will be back from hols on Monday she’d be the best
person for you to speak with.

As she’s out this week, and as she has no PA of her own, to secure the Mon time slot
in her calendar now I've listed some time slots below when she can be available for
a call on Monday. Grateful if you could let me know if any of the slots would be
suitable for you and I'll issue the meeting request from my own calendar (though
won’t be joining the meeting):

1. half hour slot between 11:00 and 13:00:;
2. 15:30 - 16:00.

Grateful if you could let me know if anyone apart from you should also be added to
the meeting request.

[redacted]

[redacted]

PA to Richard McCallum, Director of Health and Social Care Finance, Digital and
Governance

BR

St. Andrew’s House
Regent Road
Edinburgh

EH1 3DG
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[redacted]
[redacted]

From: [redacted]On Behalf Of Richard McCallum

Sent: Thursday, January 18, 2024 12:52 PM

To: David Phillips <david_p@ifs.org.uk>

Cc: [redacted]@ifs.org.uk[redacted]@ifs.org.uk

Subject: RE: Health Budget - Conversation with [redacted], IFS

Hello David

I'll check who would be best placed to speak with you and update the chain once |
have a name.

[redacted]

[redacted]

PA to Richard McCallum, Director of Health and Social Care Finance, Digital and
Governance

BR

St. Andrew’s House
Regent Road
Edinburgh

EH1 3DG
[redacted]
[redacted]

From: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>

Sent: Thursday, January 18, 2024 12:29 PM

To: David Phillips <david_p@ifs.org.uk>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; Alison Cumming
<Alison.Cumming@gov.scot>; [redacted]@ifs.org.uk; [redacted]@ifs.org.uk; Richard
McCallum <Richard.McCallum@gov.scot>
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Cc: Shiree Donnelly <Shiree.Donnelly@gov.scot>
Subject: Health Budget - Conversation with David Phillips, IFS

Hi David

Thanks very much for your reply.

I'll come back separately on some different points, but purpose of this email is to link
you up with Richard McCallum’s office on health. Richard is the director responsible
for the Health budgets and his office will be able to advise who is best placed to
speak with you in Shiree’s absence.

([redacted] — thanks in advance for your help with this — I've highlighted the relevant
bits of the email chain in yellow below).

Emails to follow in relation to funding discussion and HE introductions.

Best wishes

Alison

Alison Cumming

Director, Budget and Public Spending

Scottish Government

Telephone: [redacted]

Email: alison.cumming@agqov.scot

From: David Phillips <david_p@ifs.org.uk>

Sent: Wednesday, January 17, 2024 1:28 PM

To: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; Alison Cumming
<Alison.Cumming@gov.scot>; [redacted]@ifs.org.uk; [redacted]@ifs.org.uk
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Cc: Shiree Donnelly <Shiree.Donnelly@gov.scot>
Subject: Re: Scottish budget - some questions on Health and LG funding

Hi Alison and Shiree,
Thanks for getting back to us on this.

That is really helpful context, but it might be useful to have a chat with Shiree. [redacted] so if its
possible to speak to Shiree on Monday that'd be very helpful I'm sure (a similar chat with [redacted]
on LG cleared up a couple of issues for me!). If there's a colleague in health that could be ccd so |
could try to get a call arranged in advance for Monday that might be helpful? (I can imagine Shiree
may have lots of emails to deal with on their return).

It may also be helpful to have a call either on Friday or Monday about the overall
funding/spending situation and outlook. Could do 10-11 or after 2 on Friday, or before 12:30 or
after 3 on Monday.

Some key things we're trying to understand:

- how much funding is still to allocate in 2023-24 (it looks like it could be £700m or so given the SFC's
estimate of latest funding position and what was allocated in ABR). If there is any public information
about where this money may go that we may not have seen (e.g. announcements of winter top-ups

for NHS, etc), that'd also be helpful.

- assumptions underlying the medium-term funding projections in the SFC's publication - while the
SFC has its own tax and social security forecasts, | believe the figures for block grant and other
funding come from Scottish Govt.

I've also ccd my colleague [redacted] who will be writing a chapter on Higher Education and may
have some questions about financial rules and treatment of HE funding under different regimes.
She's got a lot on this week and next so probably won't be looking to chat until after 29th Jan. But
perhaps there are colleagues in HE/education finance team she could talk to?

Thanks again for engaging with us on this - | appreciate how busy you must be. But | think these
discussions do help us avoid any misunderstandings or confusion in our analysis; and | hope our
analysis also helps with understanding and quality of debate around budget issues.

best wishes

David

On 17/01/2024 11:36, Directorofbudgetandpublicspending@gov.scot wrote:
Hi David
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Really sorry for the delay in coming back to you on your question on the health
budget. I've been in touch with colleagues in the Health finance team and they’ve
advised the following:

1. Budget has been reprofiled to reflect anticipated ongoing costs for Covid-19 and
other expenditure alongside updated income forecasts and efficiency requirements.

2. The majority of this movement reflects the updated ongoing costs for covid-19
alongside the re-categorisation of research funding. Additionally, in line with the wider
reform of public services internal SG Directorates will be required to identify

efficiencies.

The recategorisation of research funding refers to a reclassification of some health
spend on research from the resource to capital budget in recent years, in line with
the treatment adopted by other portfolios.

I've copied my colleague in Health Finance, Shiree Donnelly, who provided the
information in case you want to follow up further with her. | know Shiree is now out
of the office until Monday but if it would be helpful to speak on this before then | can
pick up with other Health colleagues. I’'m also very happy to speak more generally
about the overall budget position if you'd find that helpful.

Best wishes

Alison

Alison Cumming

Director, Budget and Public Spending

Scottish Government

Telephone: [redacted]

Email: alison.cumming@agqov.scot

From: David Phillips <david_p@ifs.org.uk>
Sent: Monday, January 8, 2024 6:02 PM
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To: Alison Cumming <Alison.Cumming@gov.scot>; [redacted]
[redacted]@gov.scot>; [redacted]@ifs.org.uk

Cc: Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>

Subject: Re: Scottish budget - some questions on Health and LG funding

Hi Alison,
[redacted]

One issue we may come back on is HE finance/spending - we're planning to follow up on the short
piece we put out just before Xmas (https://ifs.org.uk/articles/scottish-universities-and-students-are-

under-pressure-and-so-scottish-budget).

best wishes

David

On 08/01/2024 16:03, Alison.Cumming@gov.scot wrote:
Hi David

[redacted]

[redacted] and I'll come back to you on the Health point as soon as | can. | know
[redacted] is on leave until tomorrow and I'm sure will be back in touch with you on
his return.

Please give me a shout if any other points come up that it would be helpful to clarify.

Best wishes

Alison

Alison Cumming

Director, Budget and Public Spending

Scottish Government
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Telephone: [redacted]

Email: alison.cumming@agqov.scot

From: David Phillips <david_p@ifs.org.uk>

Sent: Friday, January 5, 2024 2:00 PM

To: Alison Cumming <Alison.Cumming@gov.scot>; [redacted]@gov.scot>;
[redacted]@ifs.org.uk>

Subject: Scottish budget - some questions on Health and LG funding

Hi Alison and [redacted],
[redacted]

Now we're in 2024, I'm starting to put together our fuller Scottish Budget report with colleagues. We
plan to look in more detail at a couple of areas, including health and local government. Given some
of the complicated changes in funding for these areas, | wanted to reach out to check some things
and avoid any misunderstandings on my part - that could cause confusion elsewhere if they get into
our publication.

For health, the overall increase is being dragged down a fair bit by the "Other Board Services and
Miscellaneous Income" line in the level 4 tables. This was -103m in the 2022-23 budget, +157m in
the 2023-24 budget and -214m in the 2024-25 budget. That swing of £371 million is around 2% of
the overall RDEL for the department. So it makes the real-terms increase for the department look
quite a lot smaller than it otherwise would. But its not clear what this line is or how the things within
it relate to what might be considered the "frontline NHS" component of the overall health and social
care budget. I was wondering if there is further info on this "Other Board Services and
Miscellaneous Income" line and if its worth a chat about?

For local government, there are a couple of issues I'm trying to understand:

a) Table A2.16 highlights how some grants have been rolled into the General Revenue Grant and so
this grant has been restated for 2022-23 and 2023-24. However, there are then some very similar
sounding grants listed in 2024-25 (e.g. Free School Meals intervention, 2024-25 Free Personal and
Nursing Care, Living Wage). | wanted to check whether this was because (i) extra money on top of
that rolled in has been provided for these purposes in 2024-25? Or (ii) the grants were only rolled
in in previous years and remain separate in 2024-25? | think its probably (i) rather than (ii) but
wanted to be sure.

b) What 'new burdens' there are for councils in 2024-25? Last year for example they had to find
funding for the empty properties business rates relief if they wished to continue it after it was
"devolved". Some funding was also for expansion of free school meals and free personal and nursing
care. | think it is important to adjust for genuinely new burdens, but you'll be aware that COSLA likes
to include a whole raft of things in this - including funding for pay, etc. Perhaps its worth a chat
about what is and isn't a genuine 'new burden'?
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Hope this all sounds ok - and look forward to hearing from you.
cheers

David

David Phillips

Associate Director - Local and Devolved Finance and TaxDev Centre
Institute for Fiscal Studies

7 Ridgmount Street, London, WC1lE 7AE

Tel: [redacted]
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Fol 202400399489 — Question 2 of 4
ANNEX B

2. All correspondence received and sent by the Scottish Government, including
internal correspondence, notes, briefings and minutes from any meetings, about the
resignation of Elena Whitham, from between February 1 2024 and the date of this
FOI [16 February 2024].

Document 001

Extract from note:

MPO - FM accepted the resignation of Elena Whitham from her role as drugs and alcohol
minister this week. Ms Whitham regretfully departed government citing health
pressures and she leaves with the First Minister’s best wishes and admiration for

Chris Mackie her work.

[redacted]




Document 002

From: [redacted]@gov.scot> On Behalf Of Deputy First Minister and Cabinet
Secretary for Finance

Sent: Thursday, February 8, 2024 1:23 PM

To: Niamh O'Connor <Niamh.O'Connor@gov.scot>; Jennie Gollan
<Jennie.Gollan@gov.scot>; [redacted]@gov.scot>; Cabinet Secretary for NHS
Recovery, Health and Social Care <CabSecNRHSC@gov.scot>; Deputy First
Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: John Nicholson <John.Nicholson@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Director of Population Health
<Directorofpopulationhealth@gov.scot>; [redacted]@gov.scot>

Subject: RE: Draft Statement & Letter to committee- Mr Matheson - Minimum Unit
Pricing - 8 February 2024

Niambh,

[redacted] Cleared version attached for your records.

Thanks

[redacted]
[redacted]

Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [redacted]| M: [redacted] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot
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From: Niamh O'Connor <Niamh.O'Connor@gov.scot>

Sent: Thursday, February 8, 2024 12:17 PM

To: Jennie Gollan <Jennie.Gollan@gov.scot>; [redacted]@gov.scot>; Cabinet
Secretary for NHS Recovery, Health and Social Care <CabSecNRHSC@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>
Cc: John Nicholson <John.Nicholson@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Director of Population Health
<Directorofpopulationhealth@gov.scot>; [redacted]@gov.scot>

Subject: RE: Draft Statement & Letter to committee- Mr Matheson - Minimum Unit
Pricing - 8 February 2024

Thanks Jennie

[redacted]

Best wishes,

Niamh

Niamh O’Connor | Deputy Director - Population Health Strategy & Improvement

Directorate of Population Health | Scottish Government | 07557 848701

From: Jennie Gollan <Jennie.Gollan@gov.scot>

Sent: Thursday, February 8, 2024 11:59 AM

To: Niamh O'Connor <Niamh.O'Connor@gov.scot>; [redacted]@gov.scot>; Cabinet
Secretary for NHS Recovery, Health and Social Care <CabSecNRHSC@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: John Nicholson <John.Nicholson@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; Director of Population Health
<Directorofpopulationhealth@gov.scot>

Subject: RE: Draft Statement & Letter to committee- Mr Matheson - Minimum Unit
Pricing - 8 February 2024

Thanks Niamh. [redacted]

Jennie
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From: Niamh O'Connor <Niamh.O'Connor@gov.scot>

Sent: Thursday, February 8, 2024 11:45 AM

To: [redacted]@gov.scot>; Cabinet Secretary for NHS Recovery, Health and Social
Care <CabSecNRHSC@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>

Cc: John Nicholson <John.Nicholson@gov.scot>; Jennie Gollan
<Jennie.Gollan@gov.scot>; [redacted]@gov.scot[redacted]@gov.scot>;
[redacted]@gov.scot>; Director of Population Health
<Directorofpopulationhealth@gov.scot>

Subject: RE: Draft Statement & Letter to committee- Mr Matheson - Minimum Unit
Pricing - 8 February 2024

Importance: High

PO,

Updated statement on Minimum Unit Pricing attached that refers to DFM taking
through MUP on its introduction.

Also updated letter to Committee (only change is replacing MM at bottom of letter
with SR).

Happy to make any other changes required.

Neither document as currently drafted makes any reference to Mr Matheson
resignation.

Best wishes,

Niamh

Niamh O’Connor | Deputy Director - Population Health Strategy & Improvement

Directorate of Population Health | Scottish Government | [redacted]

From: [redacted]@gov.scot>

Sent: Wednesday, February 7, 2024 12:56 PM

To: Cabinet Secretary for NHS Recovery, Health and Social Care
<CabSecNRHSC@gov.scot>

Cc: John Nicholson <John.Nicholson@gov.scot>; Niamh O'Connor
<Niamh.O'Connor@gov.scot>; Jennie Gollan <Jennie.Gollan@gov.scot>;
[redacted]@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>
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Subject: Draft Statement & Letter to committee- Mr Matheson - Minimum Unit
Pricing - 8 February 2024

Good afternoon PO,

Please find attached an updated Statement and letter to Health and Social Care and
Sport Committee.

Both have minor revisions to reflect the resignation of Ms Whitham.

Let me know if you need anything else.

Kind regards,
[redacted]

[redacted] | Alcohol Harm Prevention Team | Population Health Directorate | Scottish
Government



Document E004

LINK - DG Staff Session — 8 February 2024 — DRAFT note extract

Caroline Lamb, Director-General Health and Social Care and Chief Executive NHS Scotland;
Richard McCallum, Director of Health and Social Care Finance, Digital and Governance;
Richard Foggo, Co-Director of Population Health; and

John Burns, Chief Operating Officer, NHS Scotland.

The Director-General thanked everyone for taking the time to join the session.

Reflecting on the news story that the Cabinet Secretary for NHS Recovery, Health
and Social Care had tendered his resignation, Caroline advised that she had spoken
with Mr Matheson that morning, and that he had asked her to pass on his thanks to
staff for their support to him during his time as Cabinet Secretary. It was also
acknowledged that Ms Whitham, the Minister for Drugs and Alcohol Policy had
resigned that week. Mr Matheson and Ms Whitham had both felt well supported in
their roles.



Document E005
From: [redacted]@gov.scot> On Behalf Of Minister for Drugs and Alcohol Policy

Sent: Monday, February 12, 2024 3:55 PM

To: [redacted]@gov.scot>; [redacted]@gov.scot>; Minister for Drugs and Alcohol Policy
<MinisterDAP@gov.scot>

Cc: [redacted]@gov.scot>

Subject: RE: NES/SACC webinar -advice please - MiCase 202300388085

[redacted],

Resending to the new Ministerial mailbox.

[redacted]

Similar to her predecessor the Minister will be undertaking weekly portfolio meetings
and it was agreed an updated forward look and stakeholder engagement plan would
be prepared for the first meeting next week so perhaps this can be picked up then.

To note the Minister is on leave this week.

Many thanks,

[redacted]

[redacted]

Deputy Private Secretary

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [redacted]

[redacted]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private
Offices do not keep official records of such e-mails or attachments.

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot for information.
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From: [redacted]@gov.scot>

Sent: Monday, February 12, 2024 11:13 AM

To: [redacted]@gov.scot>; Minister for Drugs & Alcohol Policy <MinisterforDAP @gov.scot>
Cc: [redacted]@gov.scot>

Subject: RE: NES/SACC webinar -advice please - MiCase 202300388085

Just to note that to coincide with publication of drug-related death stats comms are
looking at a potential media viist that morning

[redacted]
Senior Media Manager
Communications Health and Social Care

Scottish Government

M: [redacted]

From: [redacted]@gov.scot>
Sent: Monday, February 12, 2024 11:10 AM

To: Minister for Drugs & Alcohol Policy <MinisterforDAP @gov.scot>
Cc: [redacted]@gov.scot>; [redacted]@gov.scot>
Subject: FW: NES/SACC webinar -advice please - MiCase 202300388085

Good morning,

Following the resignation of Elena Whitham as the minister for Drugs and Alcohol
policy. The planning group from the Scottish Alcohol Counselling Consortium (SACC)
have noted the following:

“The webinar planning group noted the resignation of Elena Whitham and the
appointment of the new Minister. As it will be a very busy time for the new Minister,
and time is getting short to send invite etc., the planning group are thinking that it
might not be appropriate to expect Minister input at the webinar. Hopefully with an
opportunity for us to invite her to a future event.”

| am checking if Ms McKelvie still would like to attend and speak at the online
conference on the 12 March? Or given she is new to the role she may wish to forgo
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the meeting on the 12 March and attend a future event with SACC? We note that no
longer attending the event on the 12 March should not damage stakeholder
relations.

The initial context MiCase - View Case 388085 noted SACC alongside NHS
Education Scotland (NES) are asking the minister to provide a short input on the
national perspective on alcohol and other substance use at the start of the seminar.

As part of the webinar conference they want to look at psychosocial interventions
and get attendees to reflect on what they are doing already which may be
considered psychosocial interventions.

Best regards,

[redacted]

[redacted]

Policy Officer

Alcohol Treatment Team
Healthy Living Unit
Population Health Directorate
The Scottish Government
St Andrew’s House
Regent Road

Edinburgh

EH1 3DG

[redacted]
[redacted]

From: [redacted]@scotacc.org>

Sent: Monday, February 12, 2024 9:46 AM

To: [redacted]@gov.scot>; [redacted]@gov.scot>
Subject: NES/SACC webinar -advice please

Good morning,



| know you will have quite a lot to think about at the moment -but wondered if you
have time to please advise.

The webinar planning group noted the resignation of Elena Whitham and the
appointment of the new Minister. As it will be a very busy time for the new Minister,
and time is getting short to send invite etc., the planning group are thinking that it
might not be appropriate to expect Minister input at the webinar. Hopefully with an
opportunity for us to invite her to a future event.

Can you please advise.
Kind regards
[redacted]

[redacted]
SACC Co-ordinator
[redacted]
Mob : [redacted]

Scottish
Alcohol
! Counselling
s . Consortium

SCIO  SC044817

https://www.scotacc.org/
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Document E006
From: [redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business

Sent: Thursday, February 15, 2024 3:25 PM

To: [redacted]@gov.scot>; Minister for Parliamentary Business
<MinisterforPB@gov.scot>

Subject: RE: Notification from FM on resignations for Michael Matheson and Elena
Whitham

This email is for the official record and confirms a Ministerial Decision. This email must be
placed in the official record (eRDM) by your team in line with SG records management
policy.

Hi [redacted],

Thanks for this. Mr Adam has cleared the letter. Issued letter attached for your
records.

[redacted]
[redacted]

Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [redacted]| M: [redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted]@gov.scot>

Sent: Thursday, February 15, 2024 11:09 AM

To: Minister for Parliamentary Business <MinisterforPB@gov.scot>

Subject: RE: Notification from FM on resignations for Michael Matheson and Elena
Whitham

Here you go — apologies!

[redacted]
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From: [redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Thursday, February 15, 2024 10:53 AM

To: [redacted]@gov.scot>; Minister for Parliamentary Business
<MinisterforPB@gov.scot>

Subject: RE: Notification from FM on resignations for Michael Matheson and Elena
Whitham

Grand!

Thanks,
[redacted]

From: [redacted]@gov.scot>

Sent: Thursday, February 15, 2024 10:40 AM

To: Minister for Parliamentary Business <MinisterforPB@gov.scot>

Subject: RE: Notification from FM on resignations for Michael Matheson and Elena
Whitham

No its from GA

From: [redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Thursday, February 15, 2024 10:35 AM

To: [redacted]@gov.scot>; Minister for Parliamentary Business
<MinisterforPB@gov.scot>

Subject: RE: Notification from FM on resignations for Michael Matheson and Elena
Whitham

Thanks [redacted] — does the letter need to be from FM?

Thanks,
[redacted]

From: [redacted]@gov.scot>

Sent: Thursday, February 15, 2024 10:34 AM

To: Minister for Parliamentary Business <MinisterforPB@gov.scot>

Subject: RE: Notification from FM on resignations for Michael Matheson and Elena
Whitham

[redacted]
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They are quite right (). I'll prepare something now which can go from your office |
think. | have a meeting with [redacted] shortly and will raise with him too.

[redacted]

From: [redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Thursday, February 15, 2024 10:30 AM

To: [redacted]@gov.scot>

Cc: Minister for Parliamentary Business <MinisterforPB@gov.scot>

Subject: FW: Notification from FM on resignations for Michael Matheson and Elena
Whitham

Hi [redacted],

Please see below from the Business Team.

Sorry as I'm just catching up a little bit today after being off, but has a letter to the PO
been drafted about the resignations and when will they be issued?

Thanks,
[redacted]

[redacted]

Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [redacted] | M: [redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Business Team <Business.Team@parliament.scot>
Sent: Thursday, February 15, 2024 10:25 AM
To: Minister for Parliamentary Business <MinisterForPB@gov.scot>

13


mailto:MinisterforPB@gov.scot
mailto:MinisterforPB@gov.scot
http://www.lobbying.scot/

Subject: Notification from FM on resignations for Michael Matheson and Elena
Whitham

Morning folks

Apologies for the short notice but we have realised that Standing Orders Rule 4.8.2
and Rule 17.3.1 (below for your info) requires the Presiding Officer to announce the
resignations of Scottish Ministers.

Rule 4.8 Resignation of Ministers

1. If the First Minister tenders resignation from that office to His Majesty under
section 45(2), the Presiding Officer shall, if the resignation is accepted by His
Majesty, notify the Parliament.

2. Where any other member of the Scottish Government or a junior Scottish
Minister resigns, the Presiding Officer shall notify the resignation to the
Parliament.

Rule 17.3 Notice to members

1. Where these Rules impose a requirement to notify the Parliament or
members of any matter, notification shall normally be given in the Business
Bulletin.

2. Where the Parliament is in recess, notice shall be given in whatever form is
considered by the person giving that notice to be sufficient.

3. Where notice is given in accordance with paragraph 1 or 2, that notice shall
also be made public.

The Presiding Officer requires formal notification of the resignations from the First
Minister to enable her to make these announcements.

| would be grateful if you would arrange for the FM to write to the PO to confirm that
Michael Matheson and Elena Whitham have resigned, we were hoping to put the
announcement in tomorrow’s BB so if we could have by 4pm tomorrow that would be
most appreciated (and if you cannot get this to us tomorrow can you let me know, |
will take the announcements out of the BB).

Apologies again for the short notice

14



Best
[redacted]

[redacted]

[redacted]

Support Manager

Parliamentary Business Team | Room T1.03 | The Scottish Parliament | Edinburgh
| EH99 1SP | 0131 34(85180)
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Document 006

From: [redacted]@icloud.com>

Sent: Wednesday, February 7, 2024 1:55 PM

To: First Minister <FirstMinister@gov.scot>

Cc: info@snp.org; [redacted]@thenational.scot

Subject: SNP drugs and alcohol minister stands down due to 'post traumatic stress'

Dear Humza,

| am sorry to learn about the poor mental health of Elena Whitham the Scottish
Drugs and Alcohol Policy minister. | trust she is well enough to fulfill her constituency
work as an MSP.

Thank you,

[redacted]
https://www.scottishdailyexpress.co.uk/news/politics/snp-drugs-alcohol-minister-
stands-32062743
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Document 012
Permanent Secretary

John-Paul Marks
T: 0131-244-4026

E: permanentsecretary@gov.scot

PERSONAL - BY EMAIL
Elena.Whitham.msp@parliament.scot
Elena Whitham MSP

The Scottish Parliament
EDINBURGH

EH99 1SP

8 February 2024
Dear Ms Whitham,

In light of your resignation on 6 February 2024 as Minister for Drugs and Alcohol
Policy, you may find it helpful to have an explanation of the procedures for accessing
official papers and taking up business appointments in the future. There will also be
information provided to you separately by the Scottish Parliament on the salary and
pension implications of your departure.

ACCESS TO OFFICIAL PAPERS

By convention, former Ministers are allowed reasonable access to papers which they
saw when they were in office. We would therefore be able to arrange for you to
inspect those papers that you would have seen, should the need arise. Please
contact me about the practical arrangements for doing so if required in the future.

You should note that such access is limited to you personally. The use of the papers
made available to you for inspection is limited, as mentioned in paragraph 2.29 of the
Scottish Ministerial Code (Scottish Ministerial Code: 2023 Edition - gov.scot
(www.gov.scot)) in particular by the "Radcliffe Rules" governing the publication by
former Ministers of memoirs and other works relating to their experience as
Ministers. More generally their use is limited by the need to ensure that the
conventions about confidentiality of exchanges between Ministers and civil servants’
advice to Ministers are not breached.

Separate arrangements are being made to supply access to relevant papers and
other support in connection with the ongoing public inquiries into the handling of the
Covid-19 Pandemic. Please contact Claire Tynte-Irvine, Interim Director for Covid
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Inquiries Response if you have questions about any aspect of these arrangements.
Claire can be contacted by email at: claire.tynte-irvine@gov.scot.

BUSINESS APPOINTMENTS

Under the Business Appointment Rules for former Ministers, you will be prohibited
from lobbying Government for two years after leaving office.

You should seek advice from the independent Advisory Committee on Business
Appointments (ACOBA) about any appointments or employment, including any
proposal to undertake consultancy work, which you wish to take up within two years
of leaving office. Former Ministers must abide by the advice of the Committee and
must ensure that no new appointments are announced, or taken up, before the
Committee has been able to provide them with its advice. You may find it useful to
visit the ACOBA website: https://www.gov.uk/government/organisations/advisory-
committee-on-business-appointments.

Although it is in the public interest that former Ministers should be able to move into
business or other areas of public life, it is equally important that there should be no
cause for any suspicion of impropriety about a particular appointment. If therefore
the Advisory Committee considers that an appointment could lead to public concern
that the statements and decisions of the Minister, when in the office, have been
influenced by the hope or expectation of future employment with the company or
organisation concerned, or that an employer could make improper use of official
information to which a former Minister has had access, it may recommend a delay of
up to 2 years before the appointment is taken up. Alternatively, it may recommend
that for a similar period the former Minister should stand aside from certain activities
of the employer.

The independent Advisory Committee on Business Appointments will separately
send you a letter and guidance outlining their remit and procedures. They will also
include the necessary form and a copy of the Business Appointment Rules for
Former Ministers. The form asks for details of the prospective employer and an
outline of any dealings you may have had with the prospective employer and its
competitors. All approaches to the Advisory Committee are considered in strict
confidence and will remain confidential if the appointment is not taken up. Should
you take up a post which the Advisory Committee have scrutinised, the Committee's
advice will be available for publication in their annual report and on their website.

OFFICE EQUIPMENT

| should be grateful if all Scottish Government papers and equipment e.g. mobile
phones, tablets and laptops as well as any official passes and keys could be
returned to your Private Secretary as soon as possible on demitting office.

If you have any questions about the issues covered here Andrew Bruce, Director of
Communications and Ministerial Support will be able to assist. Andrew can be
contacted by e-mail at andrew.bruce@gov.scot. Alternatively, if | can be of
assistance then please do not hesitate to call me.

Best wishes,
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JP Marks

Permanent Secretary to the Scottish Government
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Document 014

From: [redacted]@parliament.scot>

Sent: Wednesday, February 7, 2024 9:55 AM

To: [redacted]@gov.scot>; [redacted]@gov.scot>
Cc: [redacted]@Parliament.scot>

Subject: RE: Elena Whitham Ministerial Resignation

That’s great, many thanks for the confirmation. We will make our arrangements
based on this date.

[redacted]

[redacted]

Head of Payroll and Pensions Office

Pay & Pensions Office
The Scottish Parliament
Edinburgh

EH99 1SP

Telephone: [redacted]
Payroll Enquiries: [redacted]

Text Relay: [redacted]

From: [redacted]@gov.scot <[redacted]@gov.scot>
Sent: 07 February 2024 09:54

To: [redacted]@parliament.scot>; [redacted]@gov.scot
Cc: [redacted]@Parliament.scot>

Subject: RE: Elena Whitham Ministerial Resignation

Hi [redacted],

Yes, Ms Whitham's resignation letter to the First Minister is dated 6 February, as is
the First Minister’s response, so | think that means 6 February is her leave date.
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Thanks,

[redacted]

[redacted]
Head of Cabinet Business and Governance | Cabinet Secretariat

Cabinet, Parliament and Governance Division | Communications and Ministerial Support
Directorate

Email: [redacted]@gov.scot | Mobile: [redacted]

Please copy e-mails which concern Cabinet business to the Cabinet Secretariat Inbox

From: [redacted]@parliament.scot>

Sent: Wednesday, February 7, 2024 9:43 AM
To: [redacted]@gov.scot>; [redacted]@gov.scot>
Cc: [redacted]@Parliament.scot>

Subject: Elena Whitham Ministerial Resignation

Hi,

| believe Elena has resigned from her ministerial post. Can you please confirm the
leave date so we can update the salary records? To confirm, as previously agreed,
SP will issue the letter regarding office holder resettlement grant payment.

Thanks,
[redacted]
[redacted]

Head of Payroll and Pensions Office

Pay & Pensions Office
The Scottish Parliament

Edinburgh
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EH99 1SP

Telephone: [redacted]
Payroll Enquiries: [redacted]

Text Relay: [redacted]
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Document 015

From: [redacted]@gov.scot>

Sent: Thursday, February 8, 2024 3:12 PM

To: Acoba Mailbox <acoba@acoba.gov.uk>
Subject: Scottish Ministers leaving Government

Hello

We have today written o two of our Scottish Government Ministers who have
resigned this week. Both have been advised that you will be in touch with them to
provide further guidance on the Business Appointments rules process.

They are:

e Elena Whitham MSP (Elena.Whitham.msp@parliament.scot) former Minister
for Drugs and Alcohol Policy who resigned on 6 February 2024

e Michael Matheson MSP (Michael.Matheson.msp@parliament.scot) former
Cabinet Secretary for NHS Recovery, Health and Social Care who resigned
on 8 February 2024.

Please let me know if you need any more information from me.

Kind regards
[redacted]

[redacted]
Resourcing Partner
The Scottish Government, Senior Resourcing and Staffing, People Directorate

| [redacted]| E: ([redacted]

23


mailto:Elena.Whitham.msp@parliament.scot
mailto:Michael.Matheson.msp@parliament.scot

Document 029
Strategic Briefing and Insights Unit

NHS Recovery, Health and Social Care

Hot Topics - 09 February 2024

Ministerial changes - This week, the Cabinet Secretary for NHS Recovery,
Health and Social Care Michael Matheson and Drugs and Alcohol policy
minister Elena Whitham tendered their resignation to the First Minister.
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Document 054

From: Julie Grant <Julie.Grant@gov.scot>

Sent: Wednesday, February 7, 2024 10:03 AM

To: Website (gov.scot) <WEBSITE@gov.scot>

Cc: [redacted]@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>

Subject: RE: Update to Drugs Minister on gov.scot

Much appreciated, thank you

From: [redacted]@gov.scot> On Behalf Of Website (gov.scot)

Sent: Wednesday, February 7, 2024 10:00 AM

To: Julie Grant <Julie.Grant@gov.scot>; Website (gov.scot) <WEBSITE@gov.scot>
Cc: [redacted]@gov.scot>; [redacted]@gov.scot>; [redacted]@gov.scot>;
[redacted]@gov.scot>

Subject: RE: Update to Drugs Minister on gov.scot

Good morning

The requested change has been made (although the internal search results will take
some time to update).

Thanks

[redacted]

[redacted] | Senior Content Manager | Digital Communications

Scottish Government | 3W St Andrew’s House | Regent Road | Edinburgh EH1 3DG
www.gov.scot | [redacted]| [redacted] (mobile)
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From: Julie Grant <Julie.Grant@gov.scot>

Sent: Wednesday, February 7, 2024 8:48 AM

To: Website (gov.scot) <WEBSITE@gov.scot>

Cc: [redacted]@gov.scot>; [redacted]@gov.scot>; [redacted] gov.scot>;
[redacted]@gov.scot>

Subject: Update to Drugs Minister on gov.scot

Good morning,

Following the resignation of MS Whitham last night, can the drugs minister page
please be updated to say pending appointment?

Any issues let me know.

Thanks

Julie

Julie Grant | Deputy Director News & Digital
Scottish Government, St Andrew's House

e: julie.grant@gov.scot

m: [redacted]
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Document 057

From: John-Paul Marks <John-Paul.Marks@gov.scot>

Sent: Tuesday, February 6, 2024 6:05 PM

To: First Minister <FirstMinister@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>; First Minister <FirstMinister@gov.scot>

Subject: Re: Letter from Elena Whitham MSP

Thank you. JP

From: [redacted]@gov.scot> On Behalf Of First Minister

Sent: Tuesday, February 6, 2024 5:56 PM

To: John-Paul Marks <John-Paul.Marks@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>

Cc: Cabinet Secretariat Inbox <[redacted]@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>; First Minister <FirstMinister@gov.scot>
Subject: RE: Letter from Elena Whitham MSP

Thanks, Perm Sec. And to confirm, the First Minister has now responded to Ms
Whitham and SG Comms have issued a news release.

[redacted]

[redacted]
Private Secretary to the First Minister
5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

[redacted] | FirstMinister@gov.scot

From: John-Paul Marks <John-Paul.Marks@gov.scot>

Sent: Tuesday, February 6, 2024 12:34 PM

To: First Minister <FirstMinister@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>

Subject: RE: Letter from Elena Whitham MSP

Thank you [redacted] for sharing this letter, | am sorry to read this and want to put on
record our appreciation to the former Minister for Community Safety and latterly the
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Minister for Drug and Alcohol Policy for her leadership, determination and
contribution to the Scottish Government. | have informed the DG by phone and plans
are in place to welcome a successor. | will therefore not cascade this letter more
widely. Best wishes, JP

From: [redacted]@gov.scot> On Behalf Of First Minister

Sent: Tuesday, February 6, 2024 12:28 PM

To: Permanent Secretary <PermanentSecretary@gov.scot>; John-Paul Marks
<John-Paul.Marks@gov.scot>

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>; First Minister <FirstMinister@gov.scot>

Subject: FW: Letter from Elena Whitham MSP

Permanent Secretary,

To be aware: the First Minster has received a letter of resignation from Ms Whitham
in relation to her ministerial post — please find attached.

| would be grateful if this could please be cascaded to the relevant colleagues. The
FM will confirm plans for her replacement in due course.

Thanks,

[redacted]

[redacted]

Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

[redacted] | FirstMinister@gov.scot

From: Whitham E (Elena), MSP <Elena.Whitham.MSP@Parliament.scot>
Sent: Tuesday, February 6, 2024 12:10 PM

To: First Minister <firstminister@gov.scot>

Cc: Colin McAllister <colin.mcallister@gov.scot>

Subject: Letter from Elena Whitham MSP

Good afternoon First Minister,
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Please find attached a letter for your attention. Many thanks.

Kind regards,

Elena
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Document 060

From: [redacted]@gov.scot>

Sent: Wednesday, February 7, 2024 9:50 AM

To: [redacted]@gov.scot>; [redacted]@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>
Subject: RE: Elena Whitham Ministerial Resignation

Drugs and Alcohol Minister steps down - gov.scot (www.gov.scot)

From: [redacted]@gov.scot>

Sent: Wednesday, February 7, 2024 9:49 AM

To: [redacted]@gov.scot>; Helen Webster <Helen.\Webster@gov.scot>;
[redacted]@gov.scot>

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>
Subject: RE: Elena Whitham Ministerial Resignation

Has anyone had sight of her letter and its wording? Yesterday’s BBC report Drugs
minister Elena Whitham quits due to post-traumatic stress - BBC News implies letter
confirmed resignation and FM’s acceptance of same.

[redacted]

From: [redacted]@gov.scot>

Sent: Wednesday, February 7, 2024 9:45 AM

To: [redacted]@gov.scot>; Helen Webster <Helen.\Webster@gov.scot>;
[redacted]@gov.scot>

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>
Subject: FW: Elena Whitham Ministerial Resignation

Can | confirm 6 February as the leave date to the Scottish Parliament?

[redacted]

[redacted]

Head of Cabinet Business and Governance | Cabinet Secretariat
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Cabinet, Parliament and Governance Division | Communications and Ministerial Support
Directorate

Email: [redacted]@gov.scot | Mobile: [redacted]

Please copy e-mails which concern Cabinet business to the Cabinet Secretariat Inbox

From: [redacted]@parliament.scot>

Sent: Wednesday, February 7, 2024 9:43 AM
To: [redacted]@gov.scot>; [redacted]@gov.scot>
Cc: [redacted]@Parliament.scot>

Subject: Elena Whitham Ministerial Resignation

Hi,

| believe Elena has resigned from her ministerial post. Can you please confirm the
leave date so we can update the salary records? To confirm, as previously agreed,
SP will issue the letter regarding office holder resettlement grant payment.

Thanks,

[redacted]

[redacted]

Head of Payroll and Pensions Office
Pay & Pensions Office

The Scottish Parliament

Edinburgh

EH99 1SP

Telephone: [redacted]

Payroll Enquiries: [redacted]

Text Relay: [redacted]
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Fol 202400399489 — Question 3 of 4
ANNEX B

3. All correspondence received and sent by the Scottish Government, including
internal correspondence, notes, briefings and minutes from any meetings, about
Humza Yousaf's mini reshuffle, from between February 1 2024 and the date of this
FOI [16 February 2024].

Document 1

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 4:52 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Logistics for Departing Ministers KIT COLLECTION - notes for contact
with departing Ministers at 12 February 2024

Thank you both, and thanks also for the constituency confirmation — if they are
happy to unpack that helps us. We will update SP colleagues on that when we triple
check everything tomorrow afternoon.

This is all really helpful for the departing ministers: the details around ‘leaving well’ is
an important part of our support for staff and colleagues moving on from office, or
posts. All best, [Redacted].

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 3:58 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Logistics for Departing Ministers KIT COLLECTION - notes for contact
with departing Ministers at 12 February 2024

Importance: High

Thans [Redacted], — all arranged.

Thanks



[Redacted]

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 3:57 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot[Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Logistics for Departing Ministers KIT COLLECTION - notes for contact
with departing Ministers at 12 February 2024

Thanks [Redacted],
10:00 suits for Mr Matheson.

Thanks,
[Redacted]

[Redacted]

Private Secretary to the Cabinet Secretary for NHS Recovery, Health and Social Care — Neil Gray

Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
CabSecforNRHSC@gov.scot

[Redacted]

-« |gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private
Offices do not keep official records of such e-mails or attachments.

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 3:49 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>



Subject: RE: Logistics for Departing Ministers KIT COLLECTION - notes for contact
with departing Ministers at 12 February 2024
Importance: High

Thanks [Redacted], Monday works for us and yes, it'll be [Redacted]. What time
should we arrange — say 10:007?

Thanks

[Redacted]

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 3:46 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot[Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Logistics for Departing Ministers KIT COLLECTION - notes for contact
with departing Ministers at 12 February 2024

Thanks [Redacted],

As per other chain, [Redacted] all packed up and [Redacted] has advised the items
will be moved on Wednesday for his office to unpack.

Mr Matheson is available on Monday for kit collection if that’s doable. Is it possible
for [Redacted] to do the pick up?

Thanks,
[Redacted]

[Redacted]
Private Secretary to the Cabinet Secretary for NHS Recovery, Health and Social Care — Neil Gray

Scottish Government



St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

CabSecforNRHSC@gov.scot
[Redacted]

p-d|gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private
Offices do not keep official records of such e-mails or attachments.

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 1:12 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: Logistics for Departing Ministers KIT COLLECTION - notes for contact with
departing Ministers at 12 February 2024

Hello [Redacted] and [Redacted],

Logistics for Departing Ministers KIT COLLECTION - notes for contact with
departing Ministers at 12 February 2024

Please can you liaise with the departed ministers (Mr Mathieson and Ms Whitham)
and ask what day this week would suit them for a GCS driver to visit them to pick up
their kit. They should prepare for collection:

SG laptop

SG phone

SG printer

SG passes

Any other IT kit that they were issued with — e.g. mifi or ipad. For Mr
Mathieson he can also hand in anything that would fall into the ‘not sure
about’ category, as he may have items he has accumulated over the years.

e Any government papers they have — they should not be worried about
disposing of materials — we can provide bags for them to drop materials into
that GCS can take with them. They should not be worried about volume. We
can pass in bags for them to pack up if they don’t have bags and the driver
can wait.

e Their Cabinet Folders — the Cabinet Secretary may have a folder, and Ms
Whitham may have one in error. These also need to be handed back and
should not be retained for sentimental reasons (with an appreciation this is
something that would be nice to keep — they cost over £100 each).
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e Anything else they have that they would prefer SG process and disposes of;
and again anything else that falls into the ‘not sure about’ category.

For their SP offices please let them know:

e Our teams will pack up their SP offices; and will also unpack them when we
have confirmation of their new MSP room. The Parliament will let them know
timescales for that, and we will also update.

e PSs will double check no gifts under the value of £140 or other personal items
have been left in SAH. If there are any personal items or correspondence (for
example) the GCS driver can drop those off to the former ministers.
[Redacted]and [Redacted]: please can you double check the SAH office
spaces so we are certain on that point.

e We have already picked up the single gift on display from Mr Mathieson’s
office that was over the value of £140.

They do not need to make a decision today, however, we would like GCS to come
out this week during recess to collect their items. If they need any PS back up on
what to pull together to return, you should feel confident about speaking to them. We
want to support them in this being an easy process for them at what may be a
stressful personal time. If for whatever reason they are not picking up phones we
can liaise with them.

Please can MPO admin also double check that their SCOTS accounts are now
disabled.

Please can all of the above collected kit be driven to SAH where a member of our
BMT will meet the GCS driver to unpack at an agreed time.

If there is anything | have not thought of, please check in.

Thanks, [Redacted].

[Redacted]

Ministerial Private Offices Division: SMT

St Andrews House (4N.08)
Regent Road

Edinburgh

EH1 3DG

Landline: [Redacted]

samsung: [Redacted]



Document 2

From: [Redacted]@gov.scot>

Sent: Friday, February 16, 2024 11:00 AM

To: Cabinet Secretary for Wellbeing Economy, Net Zero and Energy
<CabSecWENZE@gov.scot>; Cabinet Secretary for NHS Recovery, Health and
Social Care <CabSecforNRHSC@gov.scot>; Cabinet Secretary for Education &
Skills <CabSecforES@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform
and Islands <CabSecRALRI@gov.scot>; Cabinet Secretary for Social Justice
<CabSecSJ@gov.scot>; Cabinet Secretary for Constitution, External Affairs &
Culture <CabSecforCEAC@gov.scot>; Cabinet Secretary for Justice & Home Affairs
<CabSecJHA@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; First Minister <FirstMinister@gov.scot>; Spads
Admin <Spads_Admin@gov.scot>; Minister for Small Business, Innovation, Tourism
and Trade <MinisterSBITT@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>; Minister for Community
Wealth & Public Finance <MinisterCWPF@gov.scot>; Minister for Parliamentary
Business <MinisterforPB@gov.scot>; Minister for Public Health & Women's Health
<MinisterPHWH@gov.scot>; Minister for Social Care, Mental Wellbeing & Sport
<MinisterSCMWS@gov.scot>; Minister for Independence
<Ministerforindy@gov.scot>; Minister for Higher Education, Further Education, and
Veterans <MinisterHEFEV@gov.scot>; Minister for Children, Young People &
Keeping the Promise <MinisterCYPKP@gov.scot>; Minister for Equalities, Migration
& Refugees <MinisterEMR@gov.scot>; Minister for Housing
<MinisterHousing@gov.scot>; Minister for Culture, Europe and International
Development <MinisterCEID@gov.scot>; Minister for Victims & Community Safety
<MinisterVCS@gov.scot>; Minister for Agriculture and Connectivity
<MinisterAC@gov.scot>; Minister for Zero Carbon Buildings, Active Travel & Tenants’
Rights <MinisterforZCBATTR@gov.scot>; Minister for Drugs and Alcohol Policy
<MinisterDAP@gov.scot>; Minister for Green Skills, Circular Economy and
Biodiversity <MinisterforGSCEB@gov.scot>; Minister for Energy, Just Transition and
Fair Work <MinisterEJTFW@gov.scot>; Minister for Energy, Just Transition and Fair
Work <MinisterEJTFW@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; MPO Admin
<MPOAdmin@gov.scot>

Subject: Parliament - Room and Private Office Allocations

Hi all



Please find attached the updated 3™ & 4t floor parliament plans following the recent
Ministerial reshuffle. This details the updated Ministerial room allocations as well as
private office desk allocations.

Changes are minimal and some of the PO desk reallocations have been made in
consultation with the teams. A copy of these plans will be kept on the MPO
sharepoint page Ministerial Private Office Division - Home (sharepoint.com) for
anyone wishing to access them.

Thanks

[Redacted]
[Redacted]| Logistics Manager | [Redacted] | [Redacted]

People and Logistics Unit | Ministerial Private Office



Document 3

From: Christopher Mackie <Christopher.Mackie@gov.scot>

Sent: Friday, February 9, 2024 5:40 PM

To: COMMS : MINISTERIAL PRIVATE OFFICES <DL_MPO_D@gov.scot>
Subject: People survey follow up

Good afternoon all,
[Redacted]

| also wanted to acknowledge the challenge that many of you across the division
now have in the coming weeks following the mini-reshuffle yesterday. Clearly the
circumstances of the ministerial changes were unwelcome, but the FM has
expressed his confidence in the new ministerial team, which has made some
significant changes to emphasis within the government. | am grateful for all the work
ongoing to support ministers in new positions as well as first-time ministers. | hope
the forthcoming recess gives some breathing space to ensure those ministers are up
to speed.

[Redacted]
Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

‘Q‘\é‘?,i’ ;\ FlrstMlnlstér éoQ scot

“| riomh | istear na h-Albx
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be
found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot


http://www.firstminister.gov.scot/

Document 4

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for NHS Recovery,
Health and Social Care

Sent: Thursday, February 15, 2024 9:52 AM

To: Neil Gray <Neil.Gray@gov.scot>

Subject: FW: Ministerial responsibilities - grid updated 13 Feb

Cab Sec — content with health responsibilities split? No responsibilities have
changed for health from last year.

Thanks,
[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Tuesday, February 13, 2024 9:33 AM

To: Cabinet Secretary for Wellbeing Economy, Net Zero and Energy
<CabSecWENZE@gov.scot>; Cabinet Secretary for NHS Recovery, Health and
Social Care <CabSecforNRHSC@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform
and Islands <CabSecRALRI@gov.scot>; Minister for Culture, Europe and
International Development <MinisterCEID@gov.scot>; Minister for Agriculture and
Connectivity <MinisterAC@gov.scot>; Minister for Energy, Just Transition and Fair
Work <MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: Ministerial responsibilities - grid updated 13 Feb

POs

Please see attached the current version of the Ministerial responsibilities table,
reflecting the changes in portfolio responsibilities from 8 February.

Once Ministers are content, we will liaise with the web team to upload the
information onto the web pages.

| will be out of the office for the rest of today, Tues 13 February, so happy to pick up
any queries tomorrow.

Thanks very much,

Helen

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance | Directorate for
Communications and Ministerial Support | Scottish Government



E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on MS Teams, email or mobile.
Please note I'm working flexibly and do not usually work on Friday afternoons. If you receive this outwith normal
working hours please do not feel you need to pick this up outside of your own working pattern.
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Document 5

From: Christopher Mackie <Christopher.Mackie@gov.scot>

Sent: Thursday, February 8, 2024 11:33 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: FW: The list

See below meetings FM needs to take.
[Redacted]

Thanks

Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

fice of the First Minister of Scotland

Uiy,
Q‘ ®. FirstMinister.gov.scot
RN

;-&ﬂ Priomh Mhinistear na h-Alba

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be
found here.
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating

to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

From: Colin McAllister <Colin.McAllister@gov.scot>
Sent: Thursday, February 8, 2024 11:27 AM

To: Christopher Mackie <Christopher.Mackie@gov.scot>
Subject: The list

1


http://www.firstminister.gov.scot/

[Redacted]
Regards
Colin McAllister

[Redacted]
[Redacted]

P« |gov.scot

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.
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Document 6

From: Christopher Mackie <Christopher.Mackie@gov.scot>
Sent: Thursday, February 8, 2024 1:28 PM

To: [Redacted]@gov.scot>

Subject: Re: Staffing plan

To confirm via e-email that the meetings are taking place in SAH.

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 1:10:29 PM

To: Christopher Mackie <Christopher.Mackie@gov.scot>
Subject: RE: Staffing plan

[Redacted]

From: Christopher Mackie <Christopher.Mackie@gov.scot>
Sent: Thursday, February 8, 2024 12:40 PM

To: [Redacted]@gov.scot>

Subject: RE: Staffing plan

Thanks, [Redacted] — | am happy with this.

Is [Redacted] in and with you?

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

Q‘ ®. FirstMinister.gov.scot
|/=$\‘L,'ég\| Priomh Mhinistear na h-Alba

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a
decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 12:35 PM

To: Christopher Mackie <Christopher.Mackie@gov.scot>
Subject: Staffing plan
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Chris — plan for offices — ta [Redacted]
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Document 7

From: [Redacted]@gov.scot> On Behalf Of Minister for Culture, Europe and
International Development

Sent: Friday, February 9, 2024 1:00 PM

To: DG Corporate <dgcorporate@gov.scot>; Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>; Scott Wightman
<Scott.Wightman@gov.scot>; [Redacted]@gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>;
Deputy Director European Relations <DeputyDirectorEuropeanRelations@gov.scot>;
Martin Johnson <Martin.Johnson@gov.scot>; John Primrose
<John.Primrose@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Russell Bain
<Russell.Bain@gov.scot>; John Webster <John.Webster@gov.scot>;
[Redacted]@gov.scot>; Communications Constitution, External Affairs and Culture
<CommunicationsConstitutionExternalAffairsAndCulture@gov.scot>

Cc: Minister for Culture, Europe and International Development
<MinisterCEID@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Spads Admin <Spads_Admin@gov.scot>;
Cabinet Secretary for Constitution, External Affairs & Culture
<CabSecforCEAC@gov.scot>

Subject: New ministerial inbox CEID

Hi all

Just a quick email to update everyone that the new CEID ministerial inbox is now
active and is as follows:

MinisterCEID@gov.scot

The old inbox does have an auto-response to prompt that it's no longer in use but if
you could please share this amongst your teams to make sure this is used from now
on that would be much appreciated.

| will be in touch soon to make arrangements for introductory meetings and I'm
aware that there will be new Minister briefing in preparation within the directorates for
Ms Stewart to familiarise her with the new portfolio. I'm still sorting out some IT and
access at the moment but will be in touch soon, however if there is anything in the
meantime | can assist with please drop me a message.

Also just to flag to those who might not have been in copy to [Redacted] earlier
email, [Redacted].

Thanks

15



[Redacted]
[Redacted] | Private Secretary,

Office of Minister for Culture, Europe and International Development, Christina
McKelvie

[Redacted] | www.gov.scot | [Redacted]

*** PLEASE READ DISCLAIMER ***

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 8

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 9:16 AM

To: ERDM RMT Team <RMT_ERDM_Team@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Changes to MPO File plan

Thank you for actioning so quickly.

Much appreciated as always.

[Redacted]

[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]
Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG

From: [Redacted]@gov.scot> On Behalf Of ERDM RMT Team

Sent: Tuesday, February 13, 2024 4:57 PM

To: [Redacted]@gov.scot>; ERDM RMT Team <RMT_ERDM_Team@gov.scot>
Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Changes to MPO File plan

Hi [Redacted],

Thanks, everything has been done now.

The ‘Minister for Agriculture and Connectivity’ files have been created with the
restrictions based on similar files.

17



[Redacted]

Regards,

[Redacted]

Senior eRDM Records Management Team Support Officer
ERDM RMT Team

M1 Spur

Saughton House

[Redacted]

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 4:16 PM

To: ERDM RMT Team <RMT_ERDM_Team@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Changes to MPO File plan

Hi [Redacted],

In our general file structure, junior ministers sit under the relevant Cabinet Secretary.

[Redacted]
All best,

[Redacted]

[Redacted]

Business Support Manager

Ministerial Private Offices

18



[Redacted]
Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG

From: [Redacted]@gov.scot> On Behalf Of ERDM RMT Team

Sent: Tuesday, February 13, 2024 3:31 PM

To: [Redacted]@gov.scot>; ERDM RMT Team <RMT_ERDM_Team@gov.scot>
Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Changes to MPO File plan

Hi [Redacted],

[Redacted]

Regards,

[Redacted]

Senior eRDM Records Management Team Support Officer

ERDM RMT Team

M1 Spur

Saughton House

[Redacted]

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 2:51 PM

To: ERDM RMT Team <RMT_ERDM_Team@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Changes to MPO File plan

Thanks [Redacted],
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Please find below what is required in terms of amendments to names and additional
folders. To confirm there are no additional Level 4 folders to be requested, only
amendments or additional level 5.

Can | please ask for a series of changes, mainly to titles of folders, all noted below:

[Redacted]

Many thanks
[Redacted]

[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG

From: [Redacted]@gov.scot> On Behalf Of ERDM RMT Team

Sent: Tuesday, February 13, 2024 2:37 PM

To: [Redacted]@gov.scot>; ERDM RMT Team <RMT_ERDM_Team@gov.scot>
Subject: RE: Changes to MPO File plan

Hi [Redacted],

Only our Team can rename files, so if you can send links to the three files, and state
what you want them renamed to, we can do it.

If you require a new Level 4 Folder to be created, you will need to state what you
want it to be named, where it should sit in the SG File plan, what it is to be used for,
and why none of the existing Level 4 Folders are sufficient.
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As regards any new files to be created, you would need to submit file request
workflows. If the new files are to sit in the new Level 4 Folder, you will obviously
need to wait until it has been created.

Regards,

[Redacted]

Senior eRDM Records Management Team Support Officer
ERDM RMT Team

M1 Spur

Saughton House

[Redacted]

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 11:44 AM

To: ERDM RMT Team <RMT_ERDM_Team@gov.scot>
Subject: Changes to MPO File plan

Hello team

Hoping you can help — we have some changes to be made to our naming
conventions and some additional folders to be added given the small ministerial
reshuffle that happened at the end of last week.

What is the best way for us to make these changes? The main ones are 3 name
changes, and two additional level 4/5 folders to be set up. Would we be able to send
over a list of what is required or is there an easier way for to do this?

As IMSO | will ensure when the folders are set up that all the staffing is correct in
each ad-hoc group.

Many thanks,
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[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG
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Document 9

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 12:39 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>
Subject: eRDM files - one stop update

Hi both,

Just sharing an update on all things eRDM since the mini reshuffle.

[Redacted]; from what | gather, the only change required relates to Minister
for Agriculture and Connectivity. You're both copied in to all the mail so you
will also see when this is complete

All relevant files on eRDM have been updated to replicate any changes to
ministerial titles, the main ones are Cabinet Secretary for Transport, Cabinet
Secretary for Wellbeing Economy, Net Zero and Energy and Minister for
Energy, Just Transition and Fair work

Minister for Agriculture and Connectivity eRDM files have been created under
“Cabinet Secretary for Transport”

All ad-hoc groups across the board are up-to-date and therefore each
individual in MPO should have correct access to the respective ministers files

MPO File Plan has been updated and latest version available here —
[Redacted] I'm not sure if this lives anywhere else (OneNote?) but if you know
of where | can update also - [Redacted]

For IMSO purposes — the name of each ad-hoc group applied to the folders is
also saved here for any future staffing amendments - [Redacted]

[Redacted]

If you need anything else let me know.

All the best,

[Redacted]

Business Support Manager
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Ministerial Private Offices
[Redacted]
Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG
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Document 10

From: ParlyClerk Scotland <ParlyClerkScotland@gov.scot>

Sent: Thursday, February 22, 2024 4:51 PM

To: DL All Scottish Government Ministers <DLMPOPALLSGMIN@gov.scot>
Cc: Spads Admin <Spads_Admin@gov.scot>

Subject: Revised Portfolio Questions Rota

Following the recent Cabinet reshuffle, the portfolio questions rota has been revised
to reflect the changes. Here is the link - also attached for ease of reference.

[Redacted]

Parlyclerk for Scotland
Scottish Government
T4.01

Scottish Parliament HQ

[Redacted]
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Document 023 - Attachment

Portfolio Questions rota

Week Portfolio 1 Portfolio 2 Portfolio 3
Commencing (Wednesday) (Wednesday) (Thursday)
04 March 2024 Wellbeing Finance and Transport

Economy, Net Parliamentary

Zero and Business

Energy

11 March 2024

Rural Affairs,

NHS Recovery,

Social Justice

Land Reform and Health and
Islands Social Care

18 March 2024 Constitution, Justice and Home Education and
External Affairs Affairs Skills
and Culture

25 March 2024 Wellbeing Finance and Transport
Economy, Net Parliamentary
Zero and Business
Energy

Easter recess

Week Portfolio 1 Portfolio 2 Portfolio 3

Commencing (Wednesday) (Wednesday) (Thursday)

15 April 2024 Rural Affairs, NHS Recovery, Social Justice
Land Reform and Health and
Islands Social Care

22 April 2024 Constitution, Justice and Home Education and
External Affairs Affairs Skills
and Culture

29 April 2024 Wellbeing Finance and Transport
Economy, Net Parliamentary
Zero and Business
Energy

06 May 2024 Rural Affairs, NHS Recovery, Social Justice
Land Reform and Health and
Islands Social Care

13 May 2024 Constitution, Justice and Home Education and
External Affairs Affairs Skills
and Culture

20 May 2024 Wellbeing Finance and Transport
Economy, Net Parliamentary
Zero and Energy Business

27 May 2024 Rural Affairs, NHS Recovery, Social Justice
Land Reform and Health and
Islands Social Care
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03 June 2024 Constitution, Justice and Home Education and
External Affairs Affairs Skills
and Culture

10 June 2024 Wellbeing Finance and Transport
Economy, Net Parliamentary
Zero and Business
Energy

17 June 2024

Rural Affairs,
Land Reform and
Islands

NHS Recovery,
Health and
Social Care

Social Justice

24 June 2024

Constitution,
External Affairs
and Culture

Justice and Home
Affairs

Education and
Skills
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Document 11

From: [Redacted]@gov.scot>

Sent: Wednesday, February 21, 2024 3:18 PM

To: Minister for Culture, Europe and International Development
<MinisterCEID@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Cc: [Redacted]@gov.scot>; Website (gov.scot) <WEBSITE@gov.scot>
Subject: RE: Decision - New ministerial inbox CEID

| have published bio and waiting for Ms Hyslop’s formal oath to complete and will
update all 3 ministers (as per Helen’s advice).

[Redacted]
Head of Online Comms

From: [Redacted]@gov.scot> On Behalf Of Minister for Culture, Europe and
International Development

Sent: Wednesday, February 21, 2024 3:17 PM

To: [Redacted]@gov.scot>; Minister for Culture, Europe and International
Development <MinisterCEID@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; Website (gov.scot) <WEBSITE@gov.scot>
Subject: RE: Decision - New ministerial inbox CEID

Hi [Redacted]

Content from our perspective but happy to take a view from Commes.

[Redacted]

From: [Redacted]@gov.scot>

Sent: Wednesday, February 21, 2024 11:27 AM

To: Minister for Culture, Europe and International Development
<MinisterCEID@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Cc: [Redacted]@gov.scot>; Website (gov.scot) <WEBSITE@gov.scot>
Subject: RE: Decision - New ministerial inbox CEID
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Is this confirmation to publish bio and remove (designate) from Ministers and Cab
Sec?

[Redacted]
Head of Online Comms

From: [Redacted]@gov.scot> On Behalf Of Minister for Culture, Europe and
International Development

Sent: Wednesday, February 21, 2024 10:58 AM

To: [Redacted]@gov.scot>; Minister for Culture, Europe and International
Development <MinisterCEID@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; Website (gov.scot)
<WEBSITE@gov.scot>

Subject: RE: Decision - New ministerial inbox CEID

Thanks all!

From: [Redacted]@gov.scot>

Sent: Wednesday, February 21, 2024 10:58 AM

To: Minister for Culture, Europe and International Development
<MinisterCEID@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; Website (gov.scot)
<WEBSITE@gov.scot>

Subject: RE: Decision - New ministerial inbox CEID

Thanks [Redacted]. Copying web team inbox for when they are updating the
Ministerial biogs. They will also remove ‘designate’ from Ms Stewart’s title on the SG
website.

Best,

[Redacted]
[Redacted]

News | Communications Team Leader

29



Constitution, External Affairs and Culture Communications

The Scottish Government, St Andrew's House, Edinburgh
Mobile: [Redacted] | Portfolio media enquiries: 0300 244 9029

WWWw.gov.scot/news

¥in 0 o)

From: [Redacted]@gov.scot> On Behalf Of Minister for Culture, Europe and
International Development

Sent: Wednesday, February 21, 2024 10:22 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; Minister for Culture, Europe and
International Development <MinisterCEID@gov.scot>

Subject: Decision - New ministerial inbox CEID

Hi [Redacted], [Redacted],

Apologies for the delay in getting this to you. Please find below a slightly updated
version of the bio. Let me know if that looks ok for you and the team?

Kaukab Stewart

Kaukab Stewart was born in Pakistan and moved to the UK when she was six
years old. She attended Bellahouston Academy in Glasgow, Moray House
School of Education in Edinburgh and Napier University. Before being elected,
she worked as a primary school teacher for nearly 30 years. She was elected
to represent Glasgow Kelvin at the 2021 Scottish Parliament election. She
was Vice Convenor of the Education, Children and Young People’s Committee
before becoming Convenor of the Equalities, Human Rights and Civil Justice
Committee. She is the first woman of colour in the Scottish Government.

Read more about Kaukab Stewart on the Scottish Parliament website.

Kind regards,
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[Redacted]

[Redacted] | Private Secretary,

Office of Minister for Culture, Europe and International Development, Kaukab
Stewart

[Redacted] | www.gov.scot | [Redacted]

*** PLEASE READ DISCLAIMER ***

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 3:02 PM

To: Minister for Culture, Europe and International Development
<MinisterCEID@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: New ministerial inbox CEID

Hi [Redacted],

Thanks for flagging — we have a draft bio of Ms Stewart to upload to gov.scot, if
you’re able to run this past her so we can update the Cabinet and Ministers page?
Cabinet and Ministers - gov.scot (www.gov.scot)

Thanks,
[Redacted]
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[Redacted]

[Redacted]
News | Senior Media Manager
Constitution, External Affairs and Culture Communications

The Scottish Government, St Andrew's House, Edinburgh
Mobile: [Redacted] | Portfolio Media inquiries: 0300 244 9029

gov.scot/news
¥ in fO 0

From: [Redacted]@gov.scot> On Behalf Of Minister for Culture, Europe and
International Development

Sent: Friday, February 9, 2024 1:00 PM

To: DG Corporate <dgcorporate@gov.scot>; Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>; Scott Wightman
<Scott.Wightman@gov.scot>; [Redacted]@gov.scot>; Lisa Baird
<Lisa.Baird@gov.scot>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>;
Deputy Director European Relations <DeputyDirectorEuropeanRelations@gov.scot>;
Martin Johnson <Martin.Johnson@gov.scot>; John Primrose
<John.Primrose@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Russell Bain
<Russell.Bain@gov.scot>; John Webster <John.Webster@gov.scot>;
[Redacted]@gov.scot>; Communications Constitution, External Affairs and Culture
<CommunicationsConstitutionExternal AffairsandCulture@gov.scot>

Cc: Minister for Culture, Europe and International Development
<MinisterCEID@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Spads Admin <Spads_Admin@gov.scot>;
Cabinet Secretary for Constitution, External Affairs & Culture
<CabSecforCEAC@gov.scot>

Subject: New ministerial inbox CEID

Hi all

Just a quick email to update everyone that the new CEID ministerial inbox is now
active and is as follows:
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MinisterCEID@gov.scot

The old inbox does have an auto-response to prompt that it's no longer in use but if
you could please share this amongst your teams to make sure this is used from now
on that would be much appreciated.

| will be in touch soon to make arrangements for introductory meetings and I'm
aware that there will be new Minister briefing in preparation within the directorates for
Ms Stewart to familiarise her with the new portfolio. I'm still sorting out some IT and
access at the moment but will be in touch soon, however if there is anything in the
meantime | can assist with please drop me a message.

Also just to flag to those who might not have been in copy to [Redacted] earlier
email, [Redacted].

Thanks

[Redacted]

[Redacted] | Private Secretary,

Office of Minister for Culture, Europe and International Development, Christina
McKelvie

[Redacted] | www.gov.scot | [Redacted]

*** PLEASE READ DISCLAIMER ***

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 12

From: [Redacted]@parliament.scot>

Sent: Friday, February 9, 2024 9:22 AM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@Parliament.scot>; Cabinet Secretariat
Inbox <CabinetSecretariat@gov.scot>

Subject: RE: Cabinet Reshuffle

Fantastic, thanks [Redacted]

[Redacted]

[Redacted]

Head of Payroll and Pensions Office

Pay & Pensions Office
The Scottish Parliament
Edinburgh

EH99 1SP

Telephone: [Redacted]
Payroll Enquiries: [Redacted]
Text Relay: [Redacted]

[Redacted]

From: [Redacted]@gov.scot <[Redacted]@gov.scot>
Sent: 09 February 2024 09:21

To: [Redacted]@parliament.scot>

Cc: [Redacted]@gov.scot; [Redacted]@Parliament.scot>;
CabinetSecretariat@gov.scot

Subject: RE: Cabinet Reshuffle
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CAUTION: This e-mail originated from outside of The Scottish Parliament. Do not click links or open
attachments unless you recognise the sender and know the content is safe.

Hi [Redacted],

Yes, but there is a further Ministerial appointment — I've added below.

Thanks,

[Redacted]

[Redacted]
Head of Cabinet Business and Governance | Cabinet Secretariat

Cabinet, Parliament and Governance Division | Communications and Ministerial Support
Directorate

Email: [Redacted]@gov.scot | Mobile: [Redacted]

Please copy e-mails which concern Cabinet business to the Cabinet Secretariat Inbox

From: [Redacted]@parliament.scot>

Sent: Friday, February 9, 2024 8:57 AM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@Parliament.scot>
Subject: Cabinet Reshuffle

Hi [Redacted],

Can | please confirm we have the correct information to allow us to take forward the
required actions:

Elena Whitham — minister resignation 06/02/2024
Michael Matheson — cab sec resignation 08/02/2024
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Fiona Hyslop — cab sec 08/02/2024
Kaukab Stewart — minster 08/02/2024
Jim Fairlie — minister 08/02/2024

Many thanks,
[Redacted]

[Redacted]

Head of Payroll and Pensions Office

Pay & Pensions Office
The Scottish Parliament
Edinburgh

EH99 1SP

Telephone: [Redacted]
Payroll Enquiries: [Redacted]
Text Relay: [Redacted]

[Redacted]

kkkkkkkkkkhkkkkkkkhkhhhhhhhhhhkhkkhkkkkkkhhhhhhhhhkhkkkkkkkkkkkkkkkkkkkkkkk

The Scottish Parliament: Making a positive difference to the lives of the people of Scotland
Parlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba

www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl

The information in this email may be confidential. If you think you have received this email in error
please delete it and do not share its contents.
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Document 13

From: [Redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Thursday, February 15, 2024 1:06 PM

To: Minister for Parliamentary Business <MinisterforPB@gov.scot>; First Minister
<FirstMinister@gov.scot>

Subject: RE: Appointment of Ministers

Sorry [Redacted], | should have also confirmed that our office will organise and lodge
the necessary motions in the FMs name.

Any issues or questions on this, let us know.

Thanks,
[Redacted]

[Redacted]

Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [Redacted]| M: [Redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Thursday, February 15, 2024 11:09 AM

To: First Minister <FirstMinister@gov.scot>; Minister for Parliamentary Business
<MinisterforPB@gov.scot>

Subject: RE: Appointment of Ministers

Thanks [Redacted], that’s great.

We’'ll put those timings forward for Cabinet/Bureau approval.
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The vote will be straight afterwards.

Thanks,
[Redacted]

[Redacted]
Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [Redacted] | M: [Redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@gov.scot> On Behalf Of First Minister

Sent: Thursday, February 15, 2024 11:09 AM

To: Minister for Parliamentary Business <MinisterforPB@gov.scot>; First Minister
<FirstMinister@gov.scot>

Subject: RE: Appointment of Ministers

Hi [Redacted],

We’'ve cleared the afternoon so following topicals would be fine.

Will the vote be straight afterwards or at DT?

Many thanks,

[Redacted]
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[Redacted]

Private Secretary to the First Minister

Office of the First Minister

5" Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [Redacted]

The First Minister’s box closes at 1400hrs, Monday to Friday. Further details, including preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private
Offices do not keep official records of such e-mails or attachments.

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot for information.

From: [Redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Thursday, February 15, 2024 11:07 AM

To: First Minister <FirstMinister@gov.scot>

Cc: Minister for Parliamentary Business <MinisterforPB@gov.scot>

Subject: Appointment of Ministers

Hi [Redacted],

Just wondering if there is an update on when we can schedule the appointment of
Ministers slot next week? We’d normally schedule it as soon as possible which
would be following Topicals on Tuesday 20 Feb (1420-1435).

Can you confirm if this timing would be suitable?

Thanks,
[Redacted]

[Redacted]
Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [Redacted] | M: [Redacted] | E: MinisterforPB@gov.scot
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All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial

meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 14

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 3:29 PM

To: Minister for Parliamentary Business <MinisterforPB@gov.scot>;
[Redacted]@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Ministerial Appointment steps

Hi [Redacted],

I’'ve attached a checklist from Cabinet Secretariat which covers all of the tasks
required. There are a few for MfPB PO but hopefully they are easy to identify.

[Redacted] is happy to discuss if you would find it useful to talk through any elements
of the list.

Many thanks,
[Redacted]

[Redacted]
Parliament and Legislation Unit
Scottish Government

St Andrew’s House, Edinburgh, EH1 3DG

From: [Redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Friday, February 9, 2024 3:12 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: Minister for Parliamentary Business <MinisterforPB@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Subject: Ministerial Appointment steps

Hi both,
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Would you be able to advise if there are any additional steps that our office/Mr Adam
should be taking in relation to the Ministerial appointments and changes in terms of
parliamentary handling?

I’'m aware of the need to lodge a motion to appoint a new Minister which I'm in
discussion with FMPO about, but wondered if there is anything else in relation to the
Presiding Officer/Bureau more widely that will need to be actioned.

Thanks,
[Redacted]

[Redacted]
Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [Redacted] | M: [Redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 15

From: George Adam <George.Adam@gov.scot>

Sent: Tuesday, February 13, 2024 3:22 PM

To: Minister for Parliamentary Business <MinisterforPB@gov.scot>
Subject: RE: TO NOTE: MINISTERIAL RESHUFFLE - EXERCISE OF
MINISTERIAL FUNCTIONS AND RESPONSIBILITIES

Hi [Redacted],

Noted.

Thanks,

Geo

From: [Redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Monday, February 12, 2024 11:55 AM

To: George Adam <George.Adam@gov.scot>

Subject: TO NOTE: MINISTERIAL RESHUFFLE - EXERCISE OF MINISTERIAL
FUNCTIONS AND RESPONSIBILITIES

To note the attached note regarding the exercise of ministerial functions and
responsibilities following the recent announcements by the First Minister of his
proposed Ministerial team.

[Redacted]
Deputy Private Secretary to Minister for Parliamentary Business — George Adam MSP
The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

T: [Redacted] M: [Redacted] Email: ministerforpb@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient.
Ministerial Private Offices do not keep official records of such e-mails or attachments.
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Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016.
See www.lobbying.scot.

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretariat Inbox

Sent: Monday, February 12, 2024 10:05 AM

To: DL Cabinet Secretaries <DLMPOPCABSEC@gov.scot>; DL Ministers
<DLMPOPMIN@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; ParlyClerk Scotland <ParlyClerkScotland@gov.scot>; DL
SPADS Admin <DLSPADSAdmin@gov.scot>; DL SPADS <DLSPADS@gov.scot>;
Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; DL for Communications People and Business Team
<DLSAOPCPBT@gov.scot>; Directors (SST) <DLPSECPDIRSST@gov.scot>; DG
Net Zero <DGNetZero@gov.scot>; DG Strategy and External Affairs
<DGSEA@gov.scot>

Subject: MINISTERIAL RESHUFFLE - EXERCISE OF MINISTERIAL FUNCTIONS
AND RESPONSIBILITIES

DG Offices
PS/Cabinet Secretaries

PS/Ministers

MINISTERIAL RESHUFFLE - EXERCISE OF MINISTERIAL FUNCTIONS AND
RESPONSIBILITIES

Please see attached note concerning the above.

Kind regards

[Redacted]

Cabinet Secretariat
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Document 16

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 3:20 PM

To: Cabinet Secretary for NHS Recovery, Health and Social Care
<CabSecforNRHSC@gov.scot>; Minister for Public Health & Women's Health
<MinisterPHWH@gov.scot>; Minister for Drugs & Alcohol Policy
<MinisterforDAP@gov.scot>; Minister for Social Care, Mental Wellbeing & Sport
<MinisterSCMWS@gov.scot>

Cc: Strategic Briefing Unit for Health <SBUHealth@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Alison Strath
<Alison.Strath@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Anna Kynaston
<Anna.Kynaston@gov.scot>; Deputy Director of Leadership, Culture and Wellbeing
<DeputyDirectorofLeadershipCultureandWellbeing@gov.scot>;
[Redacted]@gov.scot>; Daniel Kleinberg <Daniel.Kleinberg@gov.scot>;
[Redacted]@gov.scot>; Derek Grieve <Derek.Grieve@gov.scot>;
[Redacted]@gov.scot>; Elizabeth Sadler <Elizabeth.Sadler@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Greig Chalmers <Greig.Chalmers@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot[Redacted]@gov.scot>;
[Redacted]@gov.scot>; John Nicholson <John.Nicholson@gov.scot>; Jonathan
Cameron <Jonathan.Cameron@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Lorna Gibbs <Lorna.Gibbs@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; Niamh
O'Connor <Niamh.O'Connor@gov.scot>; Orlando Heijmer-mason <Orlando.Heijmer-
Mason@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; Simon Cuthbert-
Kerr <Simon.Cuthbert-Kerr@gov.scot>; Deputy Director of Health Workforce,
Planning and Development <DeputyDirectorHWPD@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Deputy Director of Health Workforce Pay, Practice and
Information Governance <Deputydirectorhwppi@gov.scot>; [Redacted]@gov.scot>;
Head of HSCA <HeadofHSCA@gov.scot>; Susan Gallacher
<Susan.Gallacher@gov.scot>; [Redacted]@gov.scot[Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Health and Social Care Directors
<DLHSCPHSCD@gov.scot>; Health and Social Care Deputy Directors
<HealthandSocialCareDeputyDirectors@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; OCENHS Mailbox <OCENHS@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
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[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; DL for COVID-19 Vaccinations
Parliament and Briefing <DLforCOVID-
19VaccinationsParliamentandBriefing@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; Office of the
Chief Operating Officer, NHS Scotland <COO@gov.scot>; Shiree Donnelly
<Shiree.Donnelly@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
DeputyDirectorNHS24andSASSponsorship
<DeputyDirectorNHS24andSASSponsorship@gov.scot>; Deputy Director of Health
Workforce Pay, Practice and Information Governance
<Deputydirectorhwppi@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
NHSScotland Corporate Communications <NHSScotCorpComms@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot[Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Social Care Response and Improvement PSBU
<PSBU@gov.scot>; [Redacted]@gov.scot[Redacted]@gov.scot>

Subject: NHS Recovery, Health & Social Care - Hot Topics

[Extract from]

Strategic Briefing and Insights Unit
NHS Recovery, Health and Social Care
Hot Topics - 09 February 2024

Emerging and upcoming issues for the weekend of 10-11 February 2024

e Ministerial changes - This week, the Cabinet Secretary for NHS Recovery,
Health and Social Care Michael Matheson and Drugs and Alcohol policy
minister Elena Whitham tendered their resignation to the First Minister.
Setting out portfolio changes to the Scottish Government, the First Minister
Humza Yousaf subsequently appointed Neil Gray as Cabinet Secretary for
NHS Recovery, Health and Social Care. The First Minister said: “As Economy
Secretary, Neil Gray has been widely praised for resetting the relationship
with business. Now at the helm of the NHS - our most precious institution -
and social care, Neil will be charged with continuing its recovery from
Covid, driving down waiting times, and reforming the service to improve
outcomes for patients.” In addition, Christina McKelvie MSP has been
appointed as Minister for Drugs and Alcohol Policy.
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Document 17

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 12:39 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>
Subject: eRDM files - one stop update

Hi both,
Just sharing an update on all things eRDM since the mini reshuffle.

e [Redacted] is currently working on the Ministerial Decisions rules; from what | gather,
the only change required relates to Minister for Agriculture and Connectivity. You're
both copied in to all the mail so you will also see when this is complete

e All relevant files on eRDM have been updated to replicate any changes to ministerial
titles, the main ones are Cabinet Secretary for Transport, Cabinet Secretary for
Wellbeing Economy, Net Zero and Energy and Minister for Energy, Just Transition
and Fair work

e Minister for Agriculture and Connectivity eRDM files have been created under
“Cabinet Secretary for Transport”

e All ad-hoc groups across the board are up-to-date and therefore each individual in
MPO should have correct access to the respective ministers files

¢ MPO File Plan has been updated and latest version available here — [Redacted]

e For IMSO purposes — the name of each ad-hoc group applied to the folders is also
saved here for any future staffing amendments - [Redacted]

¢ Minutes of Meetings — Tabs have been amended, and additional one added for
Minister for A&C, I've also updated teams and added a line to Minister for Transport
tab to ensure no further entries are added past 9" Feb.

If you need anything else let me know.
All the best,

[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG
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From: [Redacted]@gov.scot> On Behalf Of MPO Admin

Sent: Tuesday, February 13, 2024 8:19 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Not Urgent - Mailbox Access

Hi [Redacted],
Thanks for sending over the below email.

I've reviewed the DL lists which manages access to the mailboxes and can see you
have not been included on the list which would give you access to the
CabSecWEFWE@gov.scot. | have now rectified this and your access should be
reinstated overnight.

Can you confirm if you can access the mailbox in the morning?

If you have any questions, or wish to discuss, please do let me know.

Many thanks
[Redacted]

[Redacted]
Ministerial Private Offices | Mobile: [Redacted]

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 5:34 PM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>
Subject: Not Urgent - Mailbox Access

Hi [Redacted],

Apologies for the email at 17:30 on Tuesday, this isn’'t urgent but it would be helpful if
it could be resolved tomorrow.

Following the mini-reshuffle | have added the new Cab Sec Wellbeing Economy, Net
Zero and Energy mailbox, this was functioning fine up until this afternoon. Both this
mailbox and the previous Cab Sec Mailbox (CabSecWEFWE@gov.scot) are not
working, | can see the mailbox in my outlook but they will not expand whenever | try
click on them.

I've tried re-starting my laptop twice and done various and tried the map my drives
etc but it doesn’t seem to have fixed it. Could you see if there’s anything you can do
so | can access both boxes if possible.

Thanks,
[Redacted]
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[Redacted]

Private Secretary to Minister for Energy, Just Transition and Fair Work - Gillian
Martin MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

T: [Redacted] | M: [Redacted] | Email: MinisterEJTFW@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
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From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 7:53 AM

To: [Redacted]@gov.scot>; iTECS Events Mailbox <itecsevents@gov.scot>
Subject: RE: DL lists for reuse

[Redacted],

Thanks for this, we managed to save a lot of time and hassle by re using these. We
will start to rename them today.

Many Thanks,
[Redacted]

IT Service Delivery Manager | IT Support Services | iTECS | Scottish Government |
M1 Spur | Saughton House | Edinburgh | EH11 3XD | [Redacted]

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 6:09 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>; [Redacted]@gov.scot>
Subject: DL lists for reuse

[Redacted]

As discussed please see a list of the current DL lists and proposed renaming. On
reflection | think all can be reused

Mailbox Previous Reuse New title

Minister for Energy, Just DL for

Transition and Fair Work MinisterEE 2023 | Yes DL for MinisterEJTFW 2024
DL for

Minister for Drugs and MinisterDAP

Alcohol Policy 2023 Yes DL for MinisterDAP 2024

Minister for Culture, Europe | DL for

and International MinisterCEID

Development 2023 Yes DL for MinisterCEID 2024

Minister for Agriculture and DL for
Connectivity MinisterFT 2023 | Yes DL for MinisterAC 2024

Cabinet Secretary for NHS DL for
Recovery, Health and Social | CabSecNRHSC

Care 2023 Yes DL for CabSecNRHSC 2024
Cabinet Secretary for DL for

Wellbeing Economy, Net CabSecWEFWE

Zero and Energy 2023 Yes DL for CabSecWENZE 2024
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DI

Cabinet Secretary for CabSecTNZJT

Transport 2023 Yes DL for CabSecTransport 2024
Cheers
[Redacted]
[Redacted]

Ministerial Private Offices | Mobile: [Redacted]
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:33 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>

Subject: RE: iFix ticket R838100 - Mailbox creation - Minister for Energy, Just
Transition and Fair Work

From: iTECS Events Mailbox <itecsevents@gov.scot>

Sent: Thursday, February 8, 2024 6:49 PM

To: [Redacted]@gov.scot>

Subject: FW: iFix ticket R838100 - Mailbox creation - Minister for Energy, Just
Transition and Fair Work

Many Thanks,
[Redacted]

IT Service Delivery Manager | IT Support Services | ITECS | Scottish Government |
M1 Spur | Saughton House | Edinburgh | EH11 3XD | [Redacted]

From: iTECS Events Mailbox <itecsevents@gov.scot>

Sent: Thursday, February 8, 2024 5:45 PM

To: iITECS Events Mailbox <itecsevents@gov.scot>

Subject: FW: iFix ticket R838100 - Mailbox creation - Minister for Energy, Just
Transition and Fair Work

Use [Redacted] as the PS not [Redacted].
Many Thanks,
[Redacted]

IT Service Delivery Manager | IT Support Services | iTECS | Scottish Government |
M1 Spur | Saughton House | Edinburgh | EH11 3XD | [Redacted]

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:36 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <financempo@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: iFix ticket R838100 - Mailbox creation - Minister for Energy, Just Transition
and Fair Work

Hello

Mailbox for creation

Ministerial Title Minister for Energy, Just Transition and
Fair Work
Post holders name Gillian Martin
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SCOTS account

Does the post holder require a new
SCOTS account?

No

SCOTS Device

device

Does the post holder require a new SG | No
device? If yes, see below

Type of device required No

Team Leader contact for delivery of [Redacted]

Individual mailbox

Does a new individual mailbox need to
be created? If yes, see below

No

New Mailbox name

Minister for Energy, Just Transition and
Fair Work

Account Number

ITECS to supply

Email address

MinisterEJTFW@gov.scot

DL to be used

DL for MinisterEE 2023

Many thanks
[Redacted]

[Redacted]

Ministerial Private Offices | Mobile: [Redacted]
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Excel Document (Information Extracted)

Titled: Mailbox Creation — Minister for Energy and Fair Work

Tab 1 — New mailbox

New Mailbox

Minister for Energy, Just Transition and
Fair Work

Account Number

[Redacted]

Email Address

MinisterEJTFW@gov.scot

Full Access via private DL

DL for MinisterEE 2023

Owner Private DL

DL for MPO DL Managers

Full Access Individual PMM

[Redacted]

SoB Permission

DL for MinisterEJTFW 2024

To see private items

*[Redacted] team to advise mailbox
owner to action

Staff in DL for MinisterEJTFW 2024

Add Group Membership to

DL Cabinet Secretaries
Media Summaries

Media Digest

Weekly Note

Weekly Note - Scotland in
Europe

DL for Daily Indicators List
Group

Should the run sent items script be
processed to ensure copy appears in
shared mailbox sent items

Yes

Tab 2 — Mailbox Hidden Retired

New Mailbox

Minister for Energy and the
Environment

Account Number

[Redacted]

Email Address

MinisterEE@gov.scot
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:27 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>

Subject: iFix ticket R838100 - Mailbox creation - Cabinet Secretary for Transport -
COMPLETED ([Redacted])

[Redacted]

IT Support Analyst

Scottish Government | Information and Technology Services
iTECS: Technical Support Services

External Tel No: [Redacted]

5% Floor | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Have an IT related issue or request? Please report any issues or raise your request
using the online iFix Portal.

Please check the FAQs > Scots Guidance for common fixes and guides
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Excel Document (Information extracted)

Titled: Mailbox Creation — Cab Sec for Transport

Tab 1 — New mailbox

New Mailbox

Cabinet Secretary for Transport

Account Number

[Redacted]

Email Address

CabSecTransport@gov.scot

Full Access via private DL DL for CabSecTNZJT 2023
Owner Private DL DL for MPO DL Managers
Full Access Individual PMM [Redacted]

SoB Permission DL for CabSecTNZJT 2023

To see private items

*[Redacted] team to advise mailbox
owner to action

Staff in DL for CabSecTransport 2024

Add Group Membership to

DL Cabinet Secretaries
Media Summaries

Media Digest

Weekly Note

Weekly Note - Scotland in
Europe

DL for Daily Indicators List
Group

Should the run sent items script be
processed to ensure copy appears in
shared mailbox sent items

Not yet (iTECS Systems Man to
complete)

Tab 2 — Mailbox Hidden Retired

New Mailbox

Cabinet Secretary for Transport, Net
Zero and Just Transition

Account Number

[Redacted]

Email Address

CabSecTNZJT@gov.scot
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:24 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>

Subject: iFix ticket R838100 - Mailbox creation - Minister for Drugs and Alcohol
Policy - COMPLETED ([Redacted])

[Redacted]

IT Support Analyst

Scottish Government | Information and Technology Services
iTECS: Technical Support Services

External Tel No: [Redacted]

5% Floor | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Have an IT related issue or request? Please report any issues or raise your request

using the online iFix Portal.

Please check the FAQs > Scots Guidance for common fixes and guides
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Excel Document (Information extracted)

Titled: Mailbox Creation — Minister for Drugs and Alcohol Policy

Tab 1 — New mailbox

New Mailbox

Minister for Drugs and Alcohol Policy

Account Number

[Redacted]

Email Address

MinisterDAP@gov.scot

Full Access via private DL

DL for MinisterDAP 2023

Owner Private DL DL for MPO DL Managers
Full Access Individual PMM [Redacted]
SoB Permission DL for MinisterDAP 2023

To see private items

*[Redacted] team to advise mailbox
owner to action

Staff in DL for MinisterDAP 2024

Add Group Membership to

DL Cabinet Secretaries
Media Summaries

Media Digest

Weekly Note

Weekly Note - Scotland in
Europe

DL for Daily Indicators List
Group

Should the run sent items script be
processed to ensure copy appears in
shared mailbox sent items

Not yet (iTECS Systems Man to
complete)

Tab 2 — Mailbox Hidden Retired

New Mailbox

Minister for Drugs and Alcohol Policy

Account Number

[Redacted]

Email Address

MinisterforDAP@gov.scot
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:07 PM
To: ITECS Events Mailbox <itecsevents@gov.scot>
Subject: RE: iFix ticket R838100 - Mailbox creation - Minister for Agriculture and

Connectivity

From: iTECS Events Mailbox <itecsevents@gov.scot>
Sent: Thursday, February 8, 2024 5:38 PM

To: [Redacted]@gov.scot>

Subject: FW: iFix ticket R838100 - Mailbox creation - Minister for Agriculture and

Connectivity
Many Thanks,
[Redacted]

IT Service Delivery Manager | IT Support Services | ITECS | Scottish Government |
M1 Spur | Saughton House | Edinburgh | EH11 3XD | [Redacted]

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:36 PM

To: iITECS Events Mailbox <itecsevents@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <financempo@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: iFix ticket R838100 - Mailbox creation - Minister for Agriculture and

Connectivity

Hello

Mailbox for creation and account for creation

Ministerial Title

Minister for Agriculture and Connectivity

Post holders name

Jim Fairlie

SCOTS

account

Does the post holder require a new
SCOTS account?

YES, [Redacted]

SCOTS Device

device

Does the post holder require a new SG | YES
device? If yes, see below

Type of device required HP Laptop
Team Leader contact for delivery of [Redacted]

Individual mailbox

59




Does a new individual mailbox needto | YES
be created? If yes, see below
New Mailbox name Minister for Agriculture and Connectivity
Account Number ITECS to supply
Email address MinisterAC@gov.scot
DL to be used DL for MinisterAC 2024
Many thanks
[Redacted]
[Redacted]

Ministerial Private Offices | Mobile: [Redacted]
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Excel Document (Information extracted)

Titled: Mailbox Creation — Minister for Agriculture and Connectivity

Tab 1 — New mailbox

New Mailbox

Minister for Agriculture and Connectivity

Account Number

[Redacted]

Email Address

MinisterAC@gov.scot

Full Access via private DL

DL for MinisterFT 2023

Owner Private DL DL for MPO DL Managers
Full Access Individual PMM [Redacted]
SoB Permission DL for MinisterAC 2024

To see private items

*[Redacted] team to advise mailbox
owner to action

Staff in DL for MinisterAC 2024

Add Group Membership to

DL Cabinet Secretaries
Media Summaries

Media Digest

Weekly Note

Weekly Note - Scotland in
Europe

DL for Daily Indicators List
Group

Should the run sent items script be
processed to ensure copy appears in
shared mailbox sent items

Yes

Tab 2 — Mailbox Hidden Retired

New Mailbox

Minister for Transport

Account Number

[Redacted]

Email Address

MinisterFT@gov.scot
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:04 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>

Subject: RE: iFix ticket R838100 - Mailbox creation - Minister for Drugs and Alcohol
Policy

From: iTECS Events Mailbox <itecsevents@gov.scot>

Sent: Thursday, February 8, 2024 5:38 PM

To: [Redacted]@gov.scot>

Subject: FW: iFix ticket R838100 - Mailbox creation - Minister for Drugs and Alcohol
Policy

Many Thanks,
[Redacted].

IT Service Delivery Manager | IT Support Services | ITECS | Scottish Government |
M1 Spur | Saughton House | Edinburgh | EH11 3XD | [Redacted]

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:36 PM

To: iITECS Events Mailbox <itecsevents@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <financempo@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: iFix ticket R838100 - Mailbox creation - Minister for Drugs and Alcohol
Policy

Hello

Mailbox for creation and account for creation

Ministerial Title Minister for Culture, Europe and
International Development

Post holders name Kaukab Stewart
SCOTS account
Does the post holder require a new YES, [Redacted]

SCOTS account?

SCOTS Device

Does the post holder require a new SG | YES
device? If yes, see below

Type of device required HP Laptop
Team Leader contact for delivery of [Redacted]
device
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Individual mailbox

Does a new individual mailbox needto | YES
be created? If yes, see below

New Mailbox name Minister for Culture, Europe and
International Development

Account Number ITECS to supply
Email address MinisterCEID@gov.scot
DL to be used DL for MinisterCEID 2024
Many thanks
[Redacted]
[Redacted]

Ministerial Private Offices | Mobile: [Redacted]
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Excel Document (Information extracted)

Titled: Mailbox Creation — Minister for Culture, Europe and international

Development

Tab 1 — New mailbox

New Mailbox

Minister for Culture, Europe and
International Development

Account Number

[Redacted]

Email Address

MinisterCEID@gov.scot

Full Access via private DL DL for MinisterCEID 2023
Owner Private DL DL for MPO DL Managers
Full Access Individual PMM [Redacted]

SoB Permission

DL for MinisterCEID 2024

To see private items

*[Redacted] team to advise mailbox
owner to action

Staff in DL for MinisterCEID 2024

Add Group Membership to

DL Cabinet Secretaries
Media Summaries

Media Digest

Weekly Note

Weekly Note - Scotland in
Europe

DL for Daily Indicators List
Group

Should the run sent items script be
processed to ensure copy appears in
shared mailbox sent items

Yes

Tab 2 — Mailbox Hidden Retired

New Mailbox

Account Number

[Redacted]

Email Address

MinisterforCEID@gov.scot
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:04 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>

Subject: RE: iFix ticket R838100 - Mailbox creation - Cabinet Secretary for Wellbeing
Economy, Net Zero and Energy

Thats now done!!

[Redacted]

Scottish Government | Information and Technology Services
ITECS: Technical Support Services

[Redacted] | [Redacted]@gov.scot

From: ITECS Events Mailbox <itecsevents@gov.scot>

Sent: Thursday, February 8, 2024 6:20 PM

To: [Redacted]@gov.scot>

Subject: FW: iFix ticket R838100 - Mailbox creation - Cabinet Secretary for
Wellbeing Economy, Net Zero and Energy

Many Thanks,
[Redacted]

IT Service Delivery Manager | IT Support Services | iTECS | Scottish Government |
M1 Spur | Saughton House | Edinburgh | EH11 3XD | [Redacted]

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:36 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <financempo@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subiject: iFix ticket R838100 - Mailbox creation - Cabinet Secretary for Wellbeing
Economy, Net Zero and Energy

Hello

Mailbox for creation

Ministerial Title

Cabinet Secretary for Wellbeing Economy, Net Zero and Energy

Post holders name

Mairi McAllan

SCOTS account
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Does the post holder require a new SCOTS account?

No

SCOTS Device

Does the post holder require a new SG device? If yes, see below
No

Type of device required

N/A

Team Leader contact for delivery of device

[Redacted]

Individual mailbox

Does a new individual mailbox need to be created? If yes, see below
No

New Mailbox name

Cabinet Secretary for Wellbeing Economy, Net Zero and Energy
Account Number

ITECS to supply

Email address

CabSecWENZE@gov.scot

DL to be used

DL for CabSecWEFWE 2023

Many thanks

[Redacted]

[Redacted]
Ministerial Private Offices | Mobile: [Redacted]
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Excel Document (Information extracted)

Titled: Mailbox Creation — Cabinet Secretary for Wellbeing Economy, Net Zero

and Energy

Tab 1 — New mailbox

New Mailbox

Cabinet Secretary for Wellbeing
Economy, Net Zero and Energy

Account Number [Redacted]

Email Address CabSecWENZE@gov.scot
Full Access via private DL DL for CabSecWEFWE 2023
Owner Private DL DL for MPO DL Managers
Full Access Individual PMM [Redacted]

SoB Permission

DL for CabSecWENZE 2024

To see private items

*[Redacted] team to advise mailbox
owner to action

Staff in DL for CabSecWENZE 2024

Add Group Membership to

DL Cabinet Secretaries
Media Summaries

Media Digest

Weekly Note

Weekly Note - Scotland in
Europe

DL for Daily Indicators List
Group

Should the run sent items script be
processed to ensure copy appears in
shared mailbox sent items

Yes

Tab 2 — Mailbox Hidden Retired

New Mailbox

Cabinet Secretary for Wellbeing
Economy, Fair Work and Energy

Account Number

[Redacted]

Email Address

CabSecWEFWE@gov.scot
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:01 PM

To: ITECS Events Mailbox <itecsevents@gov.scot>

Subject: Mailbox Creation - Cabinet Secretary for NHS Recovery Health and Social

Care.xlsx

Complete
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Excel Document (Information extracted)

Titled: Mailbox Creation — Cabinet Secretary for NHS Recovery, Health and

Social Care

Tab 1 — New mailbox

New Mailbox

Cabinet Secretary for NHS Recovery,
Health and Social Care

Account Number [Redacted]

Email Address CabSecforNRHSC@gov.scot
Full Access via private DL DL for CabSecNRHSC 2023
Owner Private DL DL for MPO DL Managers
Full Access Individual PMM [Redacted]

SoB Permission

DL for CabSecforNRHSC 2024

To see private items

*[Redacted] team to advise mailbox
owner to action

Staff in DL for CabSecfor NRHSC 2024

Add Group Membership to

DL Cabinet Secretaries
Media Summaries

Media Digest

Weekly Note

Weekly Note - Scotland in
Europe

DL for Daily Indicators List
Group

Should the run sent items script be
processed to ensure copy appears in
shared mailbox sent items

Yes

Tab 2 — Mailbox Hidden Retired

New Mailbox

Cabinet Secretary for Cabinet Secretary
for NHS Recovery, Health and Social
Care

Account Number

[Redacted]

Email Address

CabSecNRHSC@gov.scot
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From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 11:58 AM

To: [Redacted]@gov.scot>

Cc: ITECS Events Mailbox <itecsevents@gov.scot>; [Redacted]@gov.scot>
Subject: New Ministers Feb 2024.xIsx

Good morning [Redacted],

In the attached spreadsheet, Sheet2, contains the details for the new ministerial
posts etc.

Im going to send this to ITECS System Man to process the access to PMM and run
the Sent Items copy script.

[Redacted] tells me | have to rename the old private DLs to the new name as follows:
Renaming of private DLs

From:

To:

Cabinet Secretary for NHS Recovery, Health and Social Care
DL for CabSecNRHSC 2023

DL for CabSecNRHSC 2024

Minister for Culture, Europe and International Development

DL for MinisterCEID 2023

DL for MinisterCEID 2024

Cabinet Secretary for Transport

DL for CabSecTNZJT 2023

DL for CabSecTransport 2024

Minister for Agriculture and Connectivity

DL for MinisterFT 2023

DL for MinisterAC 2024

Cabinet Secretary for Wellbeing Economy, Net Zero and Energy

DL for CabSecWEFWE 2023
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DL for CabSecWENZE 2024

Minister for Drugs and Alcohol Policy

DL for MinisterDAP 2023

DL for MinisterDAP 2024

Minister for Energy, Just Transition and Fair Work
DL for MinisterEE 2023

DL for MinisterEJTFW 2024

When do you want me to rename the existing DLs?
Regards

[Redacted]

[Redacted]

IT Support Analyst

Scottish Government | Information and Technology Services
iITECS: Technical Support Services

External Tel No: [Redacted]

5th Floor | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Have an IT related issue or request? Please report any issues or raise your request
using the online iFix Portal.

Please check the FAQs > Scots Guidance for common fixes and guides
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samaccountname displayname description accountexpires

[Redacted] Cabinet Secretary for NHS Recovery, Health and Social R838100

Care
[Redacted] Minister for Culture, Europe and International R838100

Development
[Redacted] Cabinet Secretary for Transport R838100
[Redacted] Minister for Agriculture and Connectivity R838100
[Redacted] Cabinet Secretary for Wellbeing Economy, Net Zero and R838100

Energy
[Redacted] Minister for Drugs and Alcohol Policy R838100
[Redacted] Minister for Energy, Just Transition and Fair Work R838100
Mailbox Previous Reuse New title
Minister for Energy, Just Transition and Fair Work DL for MinisterEE 2023 Yes DL for MinisterEJTFW

2024
Minister for Drugs and Alcohol Policy DL for MinisterDAP 2023 Yes DL for MinisterDAP 2024
Minister for Culture, Europe and International DL for MinisterCEID 2023 Yes DL for MinisterCEID 2024
Development
Minister for Agriculture and Connectivity DL for MinisterFT 2023 Yes DL for MinisterAC 2024
Cabinet Secretary for NHS Recovery, Health and Social DL for CabSecNRHSC 2023 Yes DL for CabSecNRHSC
Care 2024
Cabinet Secretary for Wellbeing Economy, Net Zero and DL for CabSecWEFWE 2023 Yes DL for CabSecWENZE
Energy 2024
Cabinet Secretary for Transport DL for CabSecTNZJT 2023 Yes DL for CabSecTransport
2024
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Run sent items script
to be processed to

Post Post Z number | Minister I 2 0l e v Pul gEses ensure copy appears
number private DL Individual PMM in shared mailbox
sent items
Cabinet Secretary for NHS [Redacted] Gray N (Neil) [Redacted] DL for [Redacted] iITECS Systems Man
Recovery, Health and Social Care CabSecNRHSC to complete
2023
Minister for Culture, Europe and [Redacted] Kaukab Stewart Account not DL for [Redacted] iITECS Systems Man
International Development created as yet | MinisterCEID 2023 to complete
Cabinet Secretary for Transport [Redacted] Hyslop F (Fiona) [Redacted] DI CabSecTNZJT [Redacted] iITECS Systems Man
(Minister) 2023 to complete
Minister for Agriculture and [Redacted] Jim Fairlie Account not DL for MinisterFT [Redacted] iITECS Systems Man
Connectivity created as yet | 2023 to complete
Cabinet Secretary for Wellbeing [Redacted] McAllan M (Mairi) [Redacted] DL for [Redacted] iTECS Systems Man
Economy, Net Zero and Energy CabSecWEFWE to complete
2023
Minister for Drugs and Alcohol [Redacted] McKelvie C [Redacted] DL for MinisterDAP | [Redacted] iTECS Systems Man
Policy (Christina) 2023 to complete
Minister for Energy, Just Transition [Redacted] Martin G (Gillian) [Redacted] DL for MinisterEE [Redacted] iTECS Systems Man

and Fair Work

2023

to complete
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:36 PM

To: iITECS Events Mailbox <itecsevents@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: iFix ticket R838100 - Mailbox creation - Cabinet Secretary for NHS

Recovery, Health and Social Care
Hello

Mailbox for creation

Ministerial Title

Cabinet Secretary for NHS Recovery,
Health and Social Care

SCOTS account?

Post holders name Neil Gray
SCOTS account
Does the post holder require a new No

SCOTS Device

device

Does the post holder require a new SG | No
device? If yes, see below

Type of device required

Team Leader contact for delivery of [Redacted]

Individual mailbox

Does a new individual mailbox need to
be created? If yes, see below

No

New Mailbox name

Cabinet Secretary for NHS Recovery,
Health and Social Care

Account Number

ITECS to supply

Email address

CabSecforNRHSC@gov.scot

DL to be used

DL for CabSecforNRHSC 2024

Many thanks
[Redacted]
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[Redacted]
Ministerial Private Offices | Mobile: [Redacted]
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Document 37

Excel Document (Information extracted)

Titled: Mailbox Creation — Cabinet Secretary for NHS Recovery, Health and

Social Care

Tab 1 — New mailbox

New Mailbox

Cabinet Secretary for NHS Recovery,
Health and Social Care

Account Number

Itecs to supply

Email Address

CabSecforNRHSC@gov.scot

Full Access via private DL

DL for CabSecforNRHSC 2024

Owner Private DL

DL for MPO DL Managers

Full Access Individual PMM

[Redacted]

SoB Permission

DL for CabSecforNRHSC 2024

To see private items

*[Redacted] team to advise mailbox
owner to action

Staff in DL for CabSecfor NRHSC 2024

Add Group Membership to

DL Cabinet Secretaries
Media Summaries

Media Digest

Weekly Note

Weekly Note - Scotland in
Europe

DL for Daily Indicators List
Group

Should the run sent items script be
processed to ensure copy appears in
shared mailbox sent items

Yes

Tab 2 — Mailbox Hidden Retired

New Mailbox

Cabinet Secretary for Cabinet Secretary
for NHS Recovery, Health and Social
Care

Account Number

[Redacted]

Email Address

CabSecNRHSC@gov.scot
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Document 38

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 2:08 PM
To: [Redacted]@gov.scot>

Subject: RE: New Ministers Feb 2024 .xIsx

Thanks [Redacted], much appreciated.
[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 1:54 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: New Ministers Feb 2024 .xIsx

Hi [Redacted],

PMM configured as per spreadsheet details. Have also enabled the messagecopy
option for sent items on each of the new mailboxes.

Cheers,
[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 12:32 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: New Ministers Feb 2024 .xIsx

Good afternoon [Redacted] & [Redacted],

Following the changes as a result of the ministerial re-shuffle yesterday | have been
asked by [Redacted] to send you the attached spreadsheet.

In Sheet2, the new ministerial mailboxes have been created already but we require
the PMM to be processed for the individual named in Column F and also the script to
copy the sent items into the shared mailbox has to be run as well.

This iFix for all this work is R838100 should you require.
Any queries please let me know.

Regards

[Redacted]

[Redacted]

IT Support Analyst

Scottish Government | Information and Technology Services
iTECS: Technical Support Services

External Tel No: [Redacted]

5t Floor | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU
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Have an IT related issue or request? Please report any issues or raise your request
using the online iFix Portal.

Please check the FAQs > Scots Guidance for common fixes and guides
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Document 39

From: [Redacted]@gov.scot>

Sent: Monday, March 4, 2024 2:53 PM

To: iITECS SLT BMU <iTECSBMU@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: FW: Ministerial Reshuffle - Archive Decision Folders

Apologies, nearly nil from Innovation — no 365 changes, but there was the below.

Shout out to [Redacted] for reminding me that [Redacted] had been working with
Ministerial on the eRDM/decision filing piece — below is what was requested of him
and the changes he made.

Cheers,
[Redacted]

[Redacted] | Technical Delivery Manager | Innovation Team | iTECS | Scottish
Government | V Spur | Saughton House | Edinburgh | EH11 3XD | [Redacted]

From: [Redacted]@gov.scot>

Sent: Monday, March 4, 2024 2:51 PM

To: [Redacted]@gov.scot>

Subject: FW: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted],

This covers the entire email change from [Redacted] initial request through to my
final email to [Redacted]indicating that all the changes had been made.

Regards

[Redacted]

[Redacted] | Associate Workstream Delivery Manager | Innovation Team | iTECS
|Scottish Government

Area W SPUR | Saughton House|Broomhouse Drive|Edinburgh|EH11 3XD |
[Redacted]| [Redacted]@gov.scot |

MS Teams Help & Support: Please visit the MS Teams Learning Pathways site or
MS Teams Yammer Community

From: [Redacted]@gov.scot>

Sent: Thursday, February 15, 2024 9:39 AM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted],

Thanks for the info, always better to be safe than sorry when it comes to any

changes.
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Fortunately the rules only use the name of the mailbox so that particular change
won't affect them working.

Regards

[Redacted]

[Redacted] | Associate Workstream Delivery Manager | Innovation Team | iTECS
|Scottish Government

Area W SPUR | Saughton House|Broomhouse Drive|Edinburgh|EH11 3XD |
[Redacted]| [Redacted]@gov.scot |

MS Teams Help & Support: Please visit the MS Teams Learning Pathways site or
MS Teams Yammer Community

From: [Redacted]@gov.scot>

Sent: Thursday, February 15, 2024 8:26 AM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Morning [Redacted]

I've just been made aware of another change - Cabinet Secretary for NHS Recovery,
Health and Social Care CabSecNRHSC@gov.scot now has the associated email as
cabsecfornrhsc@gov.scot, I'm not sure if this changes anything on your side but
thought I'd let you know.

Many thanks
[Redacted]

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 5:43 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

HI [Redacted]

Thanks very much for all your help — the only name amendments are those three
noted below, so all should be in hand and sorted.

Thanks again — it's always appreciated.
All the best
[Redacted]

[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG
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From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 3:51 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted],

| have set up the new link for the Minister for Agriculture and Connectivity file and set
up a rule for it.

With regards to the name changes, | have also updated the rules for the ones you
mentioned in the email. If the name of a Ministerial mailbox ever changes, | need to
update its rule to recognise the new name.

If any others have changed in the reshuffle, please let me know what they were
before and what they’ve changed to and I'll update those too.

For the next week or so, I'll keep an eye on the mailbox on a daily basis to make
sure all the rules are running correctly.

Regards

[Redacted]

[Redacted] | Associate Workstream Delivery Manager | Innovation Team | iTECS
|Scottish Government

Area W SPUR | Saughton House|Broomhouse Drive|Edinburgh|EH11 3XD |
[Redacted]| [Redacted]@gov.scot |

MS Teams Help & Support: Please visit the MS Teams Learning Pathways site or
MS Teams Yammer Community

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 9:47 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Thanks David

That’s v helpful. All necessary changes have been made to the eRDM folders so id’
be grateful if you can set up the relevant rules/links to files. I've noted the changes
below, but based on what you mentioned before | think all that will be required is the
rule to be set up for the additional files “Minister for Agriculture and Connectivity”, let
me know if you need anything else.

Amendments to naming conventions:

- Level 4 Cabinet Secretary for Transport, Net Zero and Just Transition (fA853774) a
all files are now renamed to Cabinet Secretary for Transport

81



- Level 4 Cabinet Secretary for Wellbeing Economy, Fair Work and Energy (fA853776)
a all files are now renamed Cabinet Secretary for Wellbeing Economy, Net Zero and
Energy

- Level 5 folders for Minister for Energy and the Environment a all files are now
renamed to Minister for Energy, Just Transition and Fair Work

Additional folders:

- Three new folders have been set up in Cabinet Secretary for Transport for “Minister
for Agriculture and Connectivity”, all noted below:
o Minister for Agriculture and Connectivity: Office Administration: 2024
o Minister for Agriculture and Connectivity: Correspondence: 2024
o Minister for Agriculture and Connectivity: Private Office Decisions Archive:
2023-2028
Many thanks

[Redacted]

[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 1:09 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted],

The relevant eRDM files need to be set up by that team and they need to add the
correct permissions for the Ministerial Decision Filing mailbox. | don’t have any
access to the Objective ECM admin panels that are used to do these things.

My role in this process is to log into the Ministerial Decision Filing account and set up
the links to the file and the rules to send the emails there. | can only do this once the
eRDM files are live and the permissions have been set.

Regards

[Redacted]

[Redacted] | Associate Workstream Delivery Manager | Innovation Team | iTECS
|Scottish Government

Area W SPUR | Saughton House|Broomhouse Drive|Edinburgh|EH11 3XD |
[Redacted]| [Redacted]@gov.scot |

MS Teams Help & Support: Please visit the MS Teams Learning Pathways site or
MS Teams Yammer Community

From: [Redacted]@gov.scot>
Sent: Tuesday, February 13, 2024 12:43 PM
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To: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Thanks [Redacted], as ever.

And one final Q — when submitting a request to open new file for the decisions
archive e.g. Minister for Agriculture and Connectivity: Private Office Decisions
Archive: 2023-2028

for a new minister, do | need to request the file or is this something you do
automatically on your end?

Many thanks
[Redacted]

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 12:22 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted],

There won’t be any difference for users of the macro as the email address that the
button sends bcc emails to won’t change.

With regards to naming, the only thing I'd ask is that if possible you avoid symbols in
the mailbox name (particularly & or ) The reason for this is that the rules work best
with mailbox names using letters and numbers only. | can get it to work with symbols
the rules are bit trickier.

Don’t let that put you off using symbols if that's what the Ministers want. At the end of
the day its not something we change frequently so it's better to have a little extra
work up front to give people what they want rather than save a few minutes and
leave them with something they’re not entirely happy with.

Regards

[Redacted]

[Redacted] | Associate Workstream Delivery Manager | Innovation Team | iTECS
|Scottish Government

Area W SPUR | Saughton House|Broomhouse Drive|Edinburgh|EH11 3XD |
[Redacted]| [Redacted]@gov.scot |

MS Teams Help & Support: Please visit the MS Teams Learning Pathways site or
MS Teams Yammer Community

From: [Redacted]@gov.scot>
Sent: Tuesday, February 13, 2024 12:09 PM
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To: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted]

I’'m just working on making amendments to our erdm file plan now — before we go
ahead and make some decisions | have a quick question.

We currently have “Cabinet Secretary for Transport, Net Zero and Just Transition in
our file plan” we are toing and froing if we should just open a new folder for “Cabinet
Secretary for Transport” or amend the naming conventions of the file. If we go with
the latter and just change the naming conventions, will this impact the ministerial
decision button linking up with the files? | know you do some background work on
archives and various other elements so if easier for this purpose and it won’t confuse
the ministerial decisions aspect we are happy to open new folders.

We have the same problem with Cabinet Secretary for Wellbeing Economy, Fair
Work and Energy — this is now “Cabinet Secretary for Wellbeing Economy, Net Zero
and Energy” so we were just going to make the amendment, of the name, but not
sure of its impact.

If you can let me know whats better on your side and I'll do the necessary.
Thanks
[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 2:36 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; ERDM RMT Team
<RMT_ERDM_Team@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Thank you [Redacted], | am sure | always ask you this same question.
We will be in touch next week.
[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 2:31 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted],
If new files are created in eRDM then | will need to update the rules on the Ministerial
Decision Filing mailbox to send the relevant emails to those new files.
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Ideally having the details of any new files before they go live would give me some
extra time to prepare for the changes, but it can also be done afterwards if that’s
what is required.

Regards

[Redacted]

[Redacted] | Associate Workstream Delivery Manager | Innovation Team | iTECS
|Scottish Government

Area W SPUR | Saughton House| Broomhouse Drive| Edinburgh| EH11 3XD |
[Redacted]| [Redacted]@gov.scot |

MS Teams Help & Support: Please visit the MS Teams Learning Pathways site or
MS Teams Yammer Community

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 2:14 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: Ministerial Reshuffle - Archive Decision Folders

Hello

Looking for your advice please following the Ministerial reshuffle yesterday and the
consequences for the archive decision folders.

BMT will be in touch next week about a file plan to represent the new Ministerial
team. Will the archive folders and the automatic capture of emails automatically
follow on from that?

Thanks
[Redacted]

[Redacted]

Unit Head: Wellbeing Economy, Fair Work & Energy; Transport, Net Zero & Just
Transition; Rural Affairs, Land Reform & Islands

Ministerial Private Office Division | Scottish Government

When working remotely | can be contacted by mobile [Redacted], on Teams, or
email.
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Document 40

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 1:37 PM

To: [Redacted]@gov.scot>; Andrew Bruce <Andrew.Bruce@gov.scot>; Pauline
Aylesbury <Pauline.Aylesbury@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Kevin
Pringle <Kevin.Pringle@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>

Cc: Internal Communications <InternalCommunications@gov.scot>; Saltire (Intranet)
<Saltire_{Intranet}@gov.scot>; [Redacted]@gov.scot>

Subject: RE: For approval - Saltire news - Cabinet reshuffle - 09 Feb

This is fine thanks but not sure why it would say this as SpAd responsibilities aren’t
changing and this implies they are/might be:

Further information about the new portfolios and responsibilities, including Special
Adviser responsibilities, is being drafted

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 12:46 PM

To: Andrew Bruce <Andrew.Bruce@gov.scot>; Pauline Aylesbury
<Pauline.Aylesbury@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Colin
McAllister <Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>

Cc: Internal Communications <InternalCommunications@gov.scot>; Saltire (Intranet)
<Saltire_{Intranet}@gov.scot>; [Redacted]@gov.scot>

Subject: For approval - Saltire news - Cabinet reshuffle - 09 Feb

Hi all,

Please see below draft wording to be published on Saltire regarding the recent
cabinet changes, we’d like to publish as soon as possible and would be grateful for
any comments before 2pm.

Many thanks and apologies for the tight turnaround,
Rebecca

The First Minister has set out changes to his Cabinet and ministerial team. The new
Cabinet of ten will include Mairi McAllan as Cabinet Secretary for the new portfolio of
Wellbeing Economy, Net Zero and Energy; and Neil Gray as Cabinet Secretary for
NHS Recovery, Health and Social Care. In addition, Transport been made a
standalone portfolio at Cabinet level, with Fiona Hyslop to be appointed as Cabinet
Secretary.

Changes to the ministerial team include Kaukab Stewart entering the government as

Minister for Culture, Europe and International Development; and Jim Fairlie joining
as Minister for Agriculture and Connectivity. Christina McKelvie will move from her

86



previous post, now taken up by Ms Stewart, to become Minister for Drugs and
Alcohol Policy.

Parliament will be asked to approve the appointments of Ms Hyslop, Ms Stewart and
Mr Fairlie after recess.

Further information about the new portfolios and responsibilities, including Special
Adviser responsibilities, is currently being drafted and will be available shortly.
Guidance about ministerial preferences is also in the process of being updated.

First Minister - Humza Yousaf

Deputy First Minister and Cabinet Secretary for Finance - Shona Robison

Cabinet Secretary for NHS Recovery, Health and Social Care - Neil Gray

Cabinet Secretary for Education and Skills - Jenny Gilruth

Cabinet Secretary for Wellbeing Economy, Net Zero and Energy - Mairi

McAllan

Cabinet Secretary for Rural Affairs, Land Reform and Islands - Mairi Gougeon

e Cabinet Secretary for Constitution, External Affairs and Culture - Angus
Robertson

e Cabinet Secretary for Social Justice - Shirley-Anne Somerville

e Cabinet Secretary for Justice and Home Affairs - Angela Constance

e Cabinet Secretary for Transport — Fiona Hyslop

[Redacted]

Senior Internal Communications Manager

Marketing, Insight, Brand Scotland and Internal Communications | Scottish
Government
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Document 41

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:14 PM

To: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; Colin
McAllister <Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
Emily Mackintosh <Emily.Mackintosh@gov.scot>; Tom Thomson
<Tom.Thomson@gov.scot>; Christopher Mackie <Christopher.Mackie@gov.scot>
Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Subject: For SpAds view: Health Secretary Announcement Draft social media

Apologies Tom, SpAds, this is ready for your view.

Please let me know if this can issue on SpAds clearance as soon as possible.
Best wishes.

[Redacted].

Post Copy 1:

First Minister @HumzaYousaf has announced the new Scottish Cabinet.

The reshaped Cabinet of ten will include seven women, believed to be the highest
proportion of any government in the world.

Read more: [Link to news release]

Graphic 2:
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Neil Gray

Cabinet Secretary for NHS Recovery,
Health and Social Care

Post Copy 2:

@NeilCGray has been appointed as Cabinet Secretary for NHS Recovery, Health
and Social Care.

Graphic 3:

Mairi McAllan

Cabinet Secretary for Wellbeing Economy,
Net Zero and Energy

Post Copy 3:

@MairiMcAllan has been appointed as Cabinet Secretary for Wellbeing Economy,
Net Zero and Energy.
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Graphic 4:

!

Fiona Hyslop

Cabinet Secretary for Transport

Post Copy 4:

@FionaHyslop has been appointed as Cabinet Secretary (Designate) for Transport,
subject to parliamentary agreement.

Graphic 5:

Post Copy 5:

@KaukabStewart has been appointed as Minister (Designate) for Culture, Europe
and International Development, subject to parliamentary agreement. She will be the
first ever woman of colour in government in Scotland.

Graphic 6:
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Christina McKelvie

Minister for Drugs and Alcohol Policy

Post Copy 6:
@ChristinaSNP has been appointed as Minister for Drugs and Alcohol Policy.

Graphic 7:

Jim Fairlie

Minister for Agriculture and Connectivity

gov.scot

Post Copy 7:

@JimFairlieLogie has been appointed as Minister (Designate) for Agriculture and
Connectivity, subject to parliamentary agreement.

Graphic 8:
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Gillian Martin

Minister for Energy, Just Transition
and Fair Work

Post Copy 8:

@GillianMSP will see her title change to Minister for Energy, Just Transition and Fair
Work.

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:04 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Tom
Thomson <Tom.Thomson@gov.scot>; Helen Webster <Helen.Webster@gov.scot>;
Christopher Mackie <Christopher.Mackie@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: For urgent clearance: Health Secretary Announcement

Apologies [Redacted],

[Redacted] is on a separate chat group with [Redacted] and let him know that the
pictures went live on Flickr around 30 minutes ago.

Scottish Government | Flickr
[Redacted]

[Redacted]

92



The Scottish Government
Communications Directorate
Head of Corporate Broadcasting

Tel: [Redacted]
Mob: [Redacted]

po«|gov.scot

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Thursday, February 8, 2024 6:12 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Tom
Thomson <Tom.Thomson@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>
Subject: RE: For urgent clearance: Health Secretary Announcement

Thanks [Redacted]
[Redacted]
H

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 6:04 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; Colin
McAllister <Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
Emily Mackintosh <Emily.Mackintosh@gov.scot>; Tom Thomson
<Tom.Thomson@gov.scot>; Helen Webster <Helen.Webster@gov.scot>;
Christopher Mackie <Christopher.Mackie@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: For urgent clearance: Health Secretary Announcement

Expanding to include Spads, Chris and Helen for views.
Chris, Helen - [Redacted]

[Redacted]

[Redacted]
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From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:53 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: For urgent clearance: Health Secretary Announcement

Hi all,

Please see below draft social media content on the Cabinet reshuffle to be posted on
main ScotGov channels ASAP.

We would appreciate factual policy views on the messaging as soon as possible.
Please flag if anyone else needs to be looped into clearance on this.

Note that the social media content:

* Meets our legal accessibility requirements
* Follows our branding and tone of voice
» Adheres to Twitter’'s 280 character limit

[Redacted] | Social Media Manager
Email: [Redacted]@gov.scot | Phone: [Redacted]

Graphic 1: TBC (will be ‘family photo’)

Post Copy 1:

First Minister @HumzaYousaf has announced the new Scottish Cabinet.

The reshaped Cabinet of ten will include seven women, believed to be the highest
proportion of any government in the world.

Read more: [Link to news release]

Graphic 2:
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Neil Gray

Cabinet Secretary for NHS Recovery,
Health and Social Care

Post Copy 2:

@NeilCGray has been appointed as Scotland's new health secretary.

Graphic 3:

W ETRY T ET

Cabinet Secretary for Wellbeing Economy,
Net Zero and Energy

Post Copy 3:

@MairiMcAllan has been appointed as Cabinet Secretary for Wellbeing Economy,
Net Zero and Energy.

Graphic 4:
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Fiona Hyslop

Cabinet Secretary for Transport

Post Copy 4:

@FionaHyslop has been appointed as Cabinet Secretary for Transport, subject to
parliament approval.

Graphic 5:

Kaukub Stewart

Minister for Culture, Europe and
International Development

Post Copy 5:

@KaukabStewart will become Minister for Culture, Europe and International
Development, subject to parliament approval. She will be the first ever woman of
colour in government in Scotland.

Graphic 6:
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Christina McKelvie

Minister for Drugs and Alcohol Policy

Post Copy 6:
@ChristinaSNP will take over as Minister for Drugs and Alcohol Policy.

Graphic 7:

Jim Fairlie

Minister for Agriculture and Connectivity E

Post Copy 7:

@JimFairlieLogie will join the government as the Minister for Agriculture and
Connectivity, subject to parliament approval.

Graphic 8:
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Gillian Martin

Minister for Energy, Just Transition X
and Fair Work

Post Copy 8:

@GillianMSP will see her title change to Minister for Energy, Just Transition and Fair
Work.
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Document 42

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Wednesday, February 14, 2024 8:33 AM

To: Helen Webster <Helen.Webster@gov.scot>

Subject: FW: Patrick reporting

Importance: High

Hi Helen,
[Redacted]
Thanks

JC
[Redacted]

[Redacted]

Thanks
JC

Jeanette Campbell

Special Aaviser to the First Minister
Scottish Government

Tel: [Redacted]

P>« gov.scot

Scottish Ministers, Special Advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.
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Document 43

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 2:24 PM

To: [Redacted]@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>
Subject: PORTFOLIO CHANGE LETTERS
Importance: High

[Redacted]

| have prepared draft letters for FM to send to those ministers whose portfolios are
changing. Grateful for a second eye!

[Redacted]
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Document 44

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 8:56 AM

To: Cabinet Secretary for Wellbeing Economy, Fair Work & Energy
<CabSecWEFWE@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Callum
McCaig <Callum.Mccaig@gov.scot>

Cc: Andrew Bruce <Andrew.Bruce@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Christopher Mackie <Christopher.Mackie@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Cab Sec WENZE responsibilities

We are double checking through this later this morning.
[Redacted]

Thanks

JC

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Wellbeing
Economy, Fair Work & Energy

Sent: Friday, February 9, 2024 8:50 AM

To: Spads Admin <Spads_Admin@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>
Cc: Andrew Bruce <Andrew.Bruce@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Christopher Mackie <Christopher.Mackie@gov.scot>;
[Redacted]@gov.scot>; Cabinet Secretary for Wellbeing Economy, Fair Work &
Energy <CabSecWEFWE@gov.scot>

Subject: Cab Sec WENZE responsibilities

Hello all,

Cab Sec would like to see her responsibilities before theyre published please — is
there a draft | can share?

Thanks v much
[Redacted]

Private Secretary to the Cabinet Secretary for Wellbeing Economy, Fair Work and
Energy — Neil Gray MSP

Scottish Government | St Andrews House Edinburgh EH1 3DG | [Redacted] |
CabSecWEFWE@gov.scot

W Scottish Government %ﬁ
Riaghaltas na h-Alba &<,
. | gov.scot &K

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
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https://www.gov.scot/
https://nationalperformance.gov.scot/

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 45

From: Director of Economic Development <DirectorDED@gov.scot>
Sent: Thursday, February 15, 2024 8:47 AM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Cc: Stephen O'Neill <Stephen.O'Neill@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Really helpful
[Redacted]
Colin

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Tuesday, February 13, 2024 11:15 AM

To: DG Net Zero <DGNetZero@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Tuesday, February 13, 2024 11:08 AM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Thanks Jeanette
Be good if could engage with Kate Higgins and with Cab Sec RALRI, [Redacted]

[Redacted]
Senior Private Secretary to DG Net Zero
Monday — Friday Full Time

Inthe service

of Scotland B

Scottish Government

gov.scot

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.
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From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Tuesday, February 13, 2024 9:44 AM

To: Helen Webster <Helen.Webster@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>

Cc: Stephen O'Neill <Stephen.O'Neill@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]
Thanks

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Tuesday, February 13, 2024 8:59 AM

To: Director of Economic Development <DirectorDED@gov.scot>
Cc: Stephen O'Neill <Stephen.O'Neill@gov.scot>; Jeanette Campbell
<Jeanette.Campbell@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Thanks Colin

Jeanette — unless you object | will make these changes now and send revised lists to
Ministers for clearance

Thanks
H

From: Director of Economic Development <DirectorDED@gov.scot>
Sent: Monday, February 12, 2024 6:43 PM

To: Kersti Berge <Kersti.Berge@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Cc: Stephen O'Neill <Stephen.O'Neill@gov.scot>

Subject: RE: current version of ministerial responsibilities table

A few things
[Redacted]

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 3:27 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Ok — thanks
k

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Monday, February 12, 2024 3:24 PM

104



To: Kersti Berge <Kersti.Berge@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 3:19 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Jeanette/Helen - can | check the answer to my question in yellow below
- [Redacted]

Thanks,
k

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Monday, February 12, 2024 3:08 PM

To: DG Net Zero <DGNetZero@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Helen is picking up again later.
[Redacted]

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Monday, February 12, 2024 2:32 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Hello

| got out of office for Helen so using this copy list, Couple of comments on the
responsibilities for new Ministers for Net Zero

[Redacted]
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Hope that’s helpful.

[Redacted]
Senior Private Secretary to DG Net Zero
Monday — Friday Full Time

Scottish Government

In the service
of Scotland B

gov.scot

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 2:26 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Thanks Jeanette

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Monday, February 12, 2024 2:21 PM

To: Kersti Berge <Kersti.Berge@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 2:11 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Monday, February 12, 2024 2:06 PM
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To: Kersti Berge <Kersti.Berge@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 2:05 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: RE: current version of ministerial responsibilities table

Importance: High

[Redacted]
Thanks
Kersti

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 1:40 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>

Subject: FW: current version of ministerial responsibilities table

[Redacted]

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 1:26 PM

To: Director of Economic Development <DirectorDED@gov.scot>
Subject: FW: current version of ministerial responsibilities table

Colin, FYI — current version of ministerial responsibilities. Pls get back to Helen if any
issues

k

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretariat Inbox
Sent: Monday, February 12, 2024 1:05 PM

To: Kersti Berge <Kersti.Berge@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: [Redacted]@transport.gov.scot>

Subject: RE: current version of ministerial responsibilities table

Hi Kersti
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Please find attached the current draft of the Ministerial responsibilities
table. Highlighted lines are pending resolution from policy colleagues.

Once the table has been finalised it will issue to Private Offices for Ministerial
clearance/sign-off, ahead of updating on the web.

Many thanks, [Redacted]

[Redacted] | Scottish Government | Cabinet, Parliament and Governance
Division | Tel: [Redacted] | email: [Redacted]@gov.scot

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 12:41 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Kersti Berge <Kersti.Berge@gov.scot>; [Redacted]@transport.gov.scot>
Subject: current version of ministerial responsibilities table

Importance: High

Hi Helen/Cabinet Secretariat mailbox — can someone send me the current version of
the ministerial responsibilities table as hard to take a call on some of the below
without sight of it. And can | check — the plan is to publish the table today?

Thanks
k

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 12:36 PM

To: Director of Economic Development <DirectorDED@gov.scot>; Richard Rollison
<Richard.Rollison@gov.scot>

Cc: [Redacted]@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; DG
Economy <DGEconomy@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

Importance: High

Colin, Richard,
Cc DGE office

Please can you urgently check/respond to questions in yellow below for the
ministerial responsibilities table which will be published soon. [Redacted]

Thanks
k

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 1:17 PM

To: [Redacted]@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
Director of Economic Development <DirectorDED@gov.scot>; Philip Raines
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<Philip.Raines@gov.scot>; Catriona Laing <Catriona.Laing@gov.scot>; DG
Economy <DGEconomy@gov.scot>
Subject: FW: Reshuffle DG Net Zero Responsibilities

[Redacted]/Helen — responses in yellow below. Some of this sits with DG Economy
with Colin (ccd in the lead)

Thanks,
k

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Monday, February 12, 2024 11:58 AM

To: Helen Webster <Helen.Webster@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>
Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Hi Helen,

| believe all below questions would be for Kersti Berge to answer.
Kersti — grateful if you could advise?

Many Thanks

[Redacted]
Private Secretary to DG Net Zero
Monday — Friday Full Time

Scottish Government

In the service
of Scotland ’:3

gov.scot

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.

From: Helen Webster <Helen.Webster@gov.scot>
Sent: Monday, February 12, 2024 11:54 AM

To: DG Net Zero <DGNetZero@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities
Importance: High

Hi Dg NZ team

Could you please advise which Director/SCS needs to review these specific
questions on [Redacted] refs? Keen to resolve today if possible

Thanks,
Helen
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[Redacted]

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Monday, February 12, 2024 9:46 AM

To: Helen Webster <Helen.Webster@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>
Sent: Monday, February 12, 2024 9:11 AM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Morning

Are you ok to pick that up with Ms Gougeon and Ms McAllan to confirm they’re
content?

Thanks
H

From: Director of Marine <directormarine@gov.scot>

Sent: Sunday, February 11, 2024 3:49 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; DG Net Zero <DGNetZero@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Offshore Wind <DirectorOSW@gov.scot>;
Kerry Twyman <Kerry. Twyman@transport.gov.scot>; Kersti Berge
<Kersti.Berge@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

Hi Helen, Jeanette,

[Redacted]

Thanks,

Dave Signorini

Interim Director of Marine, Scottish Government
M: [Redacted]

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 6:09 PM

To: DG Net Zero <DGNetZero@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>
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Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Friday, February 9, 2024 6:02 PM

To: DG Net Zero <DGNetZero@gov.scot>; Jeanette Campbell
<Jeanette.Campbell@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Anna
Kynaston <Anna.Kynaston@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

Hi Jeanette,

With thanks for engaging with directors on some of the below, | wondered if it would
be possible to get any clarity on some of the below questions related to Environment
responsibilities.

[Redacted]

Again | appreciate some of this may still be getting worked out.
Many Thanks

[Redacted]
Private Secretary to DG Net Zero
Monday — Friday Full Time

Scottish Government

In the service __
of Scotland B

gov.scot

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.
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From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 5:45 PM

To: Helen Webster <Helen.Webster@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 9, 2024 5:34 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Ok, amended asks below for ease:

[Redacted]

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 5:28 PM

To: Helen Webster <Helen.Webster@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]
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From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 9, 2024 5:18 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <kersti.berge@gov.scot> ;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Hi all

Jeanette and | discussed this earlier. Some queries/proposals from us/Ministers
below in red for policy views please.

[Redacted]

Many thanks
H

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance
| Directorate for Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on
MS Teams, email or mobile. Please note I’'m working flexibly and do not usually
work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 5:18 PM

To: Chief Executive Transport Scotland <ceo@transport.gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Anna
Kynaston <Anna.Kynaston@gov.scot>

Cc: [Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]
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From: Alison Irvine <Alison.Irvine@transport.gov.scot> On Behalf Of Chief
Executive Transport Scotland

Sent: Friday, February 9, 2024 5:10 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Chief Executive Transport
Scotland <ceo@transport.gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Helen
Webster <Helen.Webster@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>
Cc: [Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]
A

Alison Irvine

Interim Chief Executive
Transport Scotland
Mobile [Redacted]

If you receive this email outside your standard working hours please do not
feel obliged to respond immediately

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 4:33 PM

To: Chief Executive Transport Scotland <ceo@transport.gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Anna
Kynaston <Anna.Kynaston@gov.scot>

Cc: [Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]

From: Alison Irvine <Alison.Irvine@transport.gov.scot> On Behalf Of Chief
Executive Transport Scotland

Sent: Friday, February 9, 2024 3:21 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Anna
Kynaston <Anna.Kynaston@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
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<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

Jeanette, Helen

We had a discussion with Cab Sec Transport earlier today about the responsibilities
list. [Redacted]

Happy to discuss
Alison

Alison Irvine

Interim Chief Executive

Transport Scotland

Mobile [Redacted]

If you receive this email outside your standard working hours please do not
feel obliged to respond immediately

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 1:19 PM

To: DG Net Zero <DGNetZero@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>
Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

There is no change to Mr Harvie’s responsibilities. Helen will send the
responsibilities around later

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Friday, February 9, 2024 12:51 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment &
Forestry <director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>;
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Director of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Hi Jeanette,

Thank you for the below. [Redacted]

Many Thanks

[Redacted]
Private Secretary to DG Net Zero
Monday — Friday Full Time

Scottish Government

In the service
of Scotland >:3

gov.scot

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 12:19 PM

To: Helen Webster <Helen.Webster@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 9, 2024 12:11 PM

To: DG Net Zero <DGNetZero@gov.scot>; Anna Kynaston
<Anna.Kynaston@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Thanks James
Jeanette — to see. Content?
H

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance
| Directorate for Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on
MS Teams, email or mobile. Please note I’'m working flexibly and do not usually
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work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Friday, February 9, 2024 10:46 AM

To: Anna Kynaston <Anna.Kynaston@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Cc: DG Net Zero <DGNetZero@gov.scot>

Subject: Reshuffle DG Net Zero Responsibilities

Good morning Helen and Anna,

We appreciate that the responsibilities following the reshuffle are still being
discussed however we had some early thoughts from directors .

Grateful if these could be passed on and considered.
[Redacted]

Many Thanks

[Redacted]
Private Secretary to DG Net Zero
Monday — Friday Full Time

Scottish Government

In the service __
of Scotland F:S

gov.scot

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.
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Document 46

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 3:12 PM

To: Helen Webster <Helen.Webster@gov.scot>
Cc: [Redacted]@gov.scot>

Subject: RE: DESIGNATE LETTERS

[Redacted]

From: [Redacted]

Sent: Thursday, February 8, 2024 3:10 PM

To: Helen Webster <Helen.Webster@gov.scot>
Cc: [Redacted]@gov.scot>

Subject: RE: DESIGNATE LETTERS

[Redacted]
[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>
Sent: Thursday, February 8, 2024 2:55 PM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: DESIGNATE LETTERS

Many thanks [Redacted]

These look good. If we can get hold of the missing detail from [Redacted] that would
be handy but if not | can share these in hard copy in draft and we can follow up
electronically.

[Redacted]
H

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 1:55 PM

To: Helen Webster <Helen.Webster@gov.scot>
Cc: [Redacted]@gov.scot>

Subject: DESIGNATE LETTERS

Importance: High

Helen

As discussed, we anticipate administrative action today extending solely to your
handing the relevant individuals their ‘designate’ letters. Drafts of same are
attached for your consideration.

[Redacted]

I’'m not clear what activity has been taken by [Redacted] as regards the logistical
matters in Annex B. | am happy to approach [Redacted] direct or you may have
already discussed same with him — just let me know.
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[Redacted]
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Document 47

From: [Redacted]@gov.scot> On Behalf Of First Minister

Sent: Monday, February 12, 2024 9:53 AM

To: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; First Minister
<FirstMinister@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>; Minister for
Parliamentary Business <MinisterforPB@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Christopher Mackie <Christopher.Mackie@gov.scot>;
[Redacted]@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Minister for Energy, Just Transition and Fair Work
<MinisterEJTFW@gov.scot>; Minister for Agriculture and Connectivity
<MinisterAC@gov.scot>

Subject: RE: DRAFT LETTERS - MINISTERS CHANGING PORTFOLIOS

[Redacted],

My apologies the First Minister is now on annual leave — we’ll make sure these are
prioritised on his return (Friday).

Many thanks,

[Redacted]

[Redacted]

Deputy Private Secretary

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [Redacted]
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the
Scottish Government are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot for information.

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretariat Inbox

Sent: Monday, February 12, 2024 8:34 AM

To: First Minister <FirstMinister@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>; Minister for Parliamentary
Business <MinisterforPB@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
Christopher Mackie <Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>;
Cabinet Secretary for Transport <CabSecTransport@gov.scot>; Minister for Energy,
Just Transition and Fair Work <MinisterEJTFW@gov.scot>; Minister for Agriculture
and Connectivity <MinisterAC@gov.scot>

120



Subject: DRAFT LETTERS - MINISTERS CHANGING PORTFOLIOS
Importance: High

[Redacted]/ [Redacted]
DRAFT LETTERS - MINISTERS CHANGING PORTFOLIOS

| attach draft letters for the FM to issue to those Ministers who have moved to new
portfolios. These should issue as soon as possible.

[Redacted]

Happy to discuss.

[Redacted]
Cabinet Secretariat
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Document 48

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Transport
Sent: Friday, February 16, 2024 5:26 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>
Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Many thanks Helen.

To confirm, the Cab Sec is content with regards to Callum’s first point on Active
Travel.

[Redacted]
Thanks,

[Redacted]

[Redacted] | Deputy Private Secretary to the Cabinet Secretary for Transport
The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG
cabsectransport@gov.scot | [Redacted]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 16, 2024 2:36 PM

To: Cabinet Secretary for Transport <CabSecTransport@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>
Subject: RE: Ministerial responsibilities - grid updated 13 Feb

[Redacted]

Also just to confirm in response to the first query re TS sign off, that Alison Irvine was
sighted on the list before it came back to Cab Sec, and confirmed that she/TS were
content.

Many thanks
Helen

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Transport
Sent: Friday, February 16, 2024 2:33 PM

To: Callum McCaig <Callum.Mccaig@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Helen Webster <Helen.Webster@gov.scot>

122



Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>
Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Thanks Callum.

Helen — just to confirm that | have sought Ms Hyslop’s views on the below and will
update ASAP.

[Redacted]
[Redacted] | Deputy Private Secretary to the Cabinet Secretary for Transport
The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG

cabsectransport@gov.scot | [Redacted]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@gov.scot> On Behalf Of Minister for Agriculture and Connectivity
Sent: Friday, February 16, 2024 1:19 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform
and Islands <CabSecRALRI@gov.scot>; Minister for Agriculture and Connectivity
<MinisterAC@gov.scot>; Minister for Energy, Just Transition and Fair Work
<MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>;
Leanne Dobson <Leanne.Dobson@gov.scot>; Cabinet Secretary for NHS Recovery,
Health and Social Care <CabSecforNRHSC@gov.scot>; Cabinet Secretary for
Wellbeing Economy, Net Zero and Energy <CabSecWENZE@gov.scot>; Minister for
Culture, Europe and International Development <MinisterCEID@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Hi Helen,
Apologies for the delay, Mr Fairlie is content for his interests.
Many thanks,

[Redacted]

Private Secretary to Minister for Agriculture and Connectivity — Jim Fairlie MSP
The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Email: MinisterAC@gov.scot
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From: Callum McCaig <Callum.Mccaig@gov.scot>

Sent: Friday, February 16, 2024 9:07 AM

To: Cabinet Secretary for Transport <CabSecTransport@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>
Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Hi Helen/[Redacted],
[Redacted]

Thanks,

Callum

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs,
Land Reform and Islands

Sent: Thursday, February 15, 2024 8:10 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform
and Islands <CabSecRALRI@gov.scot>; Minister for Agriculture and Connectivity
<MinisterAC@gov.scot>; Minister for Energy, Just Transition and Fair Work
<MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>;
Leanne Dobson <Leanne.Dobson@gov.scot>; Cabinet Secretary for NHS Recovery,
Health and Social Care <CabSecforNRHSC@gov.scot>; Cabinet Secretary for
Wellbeing Economy, Net Zero and Energy <CabSecWENZE@gov.scot>; Minister for
Culture, Europe and International Development <MinisterCEID@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Hi Helen,
Many thanks for this.

Cab Sec has been sighted on the various changes made [Redacted]. Unfortunately
Cab Sec is now unavailable until Monday so | won’t be able to get you a response
before then.

Sincere apologies for this; | have flagged this as a priority for Cab Sec on her return.
Thanks and take care,

[Redacted]

[Redacted] | Private Secretary

CabSecRALRI@gov.scot | [Redacted]

All e-mails and attachments sent by a Ministerial Private Office to another official on
behalf of a Minister relating to a decision, request or comment made by a Minister, or
a note of a Ministerial meeting, must be filed appropriately by the primary recipient.
Ministerial Private Offices do not keep official records of such e-mails or
attachments.
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Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Transport
Sent: Thursday, February 15, 2024 5:38 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>;
Leanne Dobson <Leanne.Dobson@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Hi Helen,

Reducing the copy list.

Apologies for the delay in getting back to you.
[Redacted]

| would be grateful for your and SpAds’ consideration of the above and please let me
know if anything is unclear.

Many thanks

[Redacted]

[Redacted] | Deputy Private Secretary to the Cabinet Secretary for Transport
The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG
cabsectransport@gov.scot | [Redacted]

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Thursday, February 15, 2024 5:02 PM

To: Cabinet Secretary for Transport <CabSecTransport@gov.scot>; Cabinet
Secretary for Rural Affairs, Land Reform and Islands <CabSecRALRI@gov.scot>;
Minister for Agriculture and Connectivity <MinisterAC@gov.scot>; Minister for
Energy, Just Transition and Fair Work <MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>;
Leanne Dobson <Leanne.Dobson@gov.scot>; Cabinet Secretary for NHS Recovery,
Health and Social Care <CabSecforNRHSC@gov.scot>; Cabinet Secretary for
Wellbeing Economy, Net Zero and Energy <CabSecWENZE@gov.scot>; Minister for
Culture, Europe and International Development <MinisterCEID@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb
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Thanks [Redacted]. [Redacted]
Thanks again everyone
Helen

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance
| Directorate for Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on
MS Teams, email or mobile. Please note I’'m working flexibly and do not usually
work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Wellbeing
Economy, Net Zero and Energy

Sent: Thursday, February 15, 2024 8:53 AM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretary for Wellbeing
Economy, Net Zero and Energy <CabSecWENZE@gov.scot>; Cabinet Secretary for
Transport <CabSecTransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform and Islands <CabSecRALRI@gov.scot>; Minister for Culture, Europe and
International Development <MinisterCEID@gov.scot>; Minister for Agriculture and
Connectivity <MinisterAC@gov.scot>; Minister for Energy, Just Transition and Fair
Work <MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>;
Leanne Dobson <Leanne.Dobson@gov.scot>; Cabinet Secretary for NHS Recovery,
Health and Social Care <CabSecforNRHSC@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Thanks Helen. [Redacted]
Thank you
[Redacted]

Private Secretary to the Cabinet Secretary for Wellbeing Economy, Net Zero and
Energy — Mairi McAllan MSP

Scottish Government | St Andrews House Edinburgh EH1 3DG | [Redacted] |
CabSecWENZE@gov.scot

P 4 | Scottish Government ¢ @
> < Riaghaltas na h-Alba &<,
. | gov.scot S

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Wednesday, February 14, 2024 4:.07 PM

To: Cabinet Secretary for Wellbeing Economy, Net Zero and Energy
<CabSecWENZE@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform
and Islands <CabSecRALRI@gov.scot>; Minister for Culture, Europe and
International Development <MinisterCEID@gov.scot>; Minister for Agriculture and
Connectivity <MinisterAC@gov.scot>; Minister for Energy, Just Transition and Fair
Work <MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>;
Leanne Dobson <Leanne.Dobson@gov.scot>; Cabinet Secretary for NHS Recovery,
Health and Social Care <CabSecforNRHSC@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

[Redacted]
Many thanks.

| have discussed this with SpAds, and some comments below and as reflected in
updated grid:

[Redacted]

| was thinking that it would be preferable to be in a position to have a list agreed for
the purposes of updating online by cop this week, to be in place before the close of
recess. | would therefore be grateful for any further queries, comments, or
confirmations Ministers are content by Friday morning please.

With many thanks
Helen

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance
| Directorate for Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on
MS Teams, email or mobile. Please note I’'m working flexibly and do not usually
work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.

From: Callum McCaig <Callum.Mccaig@gov.scot>
Sent: Wednesday, February 14, 2024 2:08 PM
To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
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<Helen.Webster@gov.scot>
Subject: RE: Ministerial responsibilities - grid updated 13 Feb

[Redacted]

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Wednesday, February 14, 2024 12:38 PM

To: Callum McCaig <Callum.Mccaig@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

[Redacted]
JC

From: Callum McCaig <Callum.Mccaig@gov.scot>

Sent: Wednesday, February 14, 2024 12:37 PM

To: Helen Webster <Helen.Webster@gov.scot>; Jeanette Campbell
<Jeanette.Campbell@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Wednesday, February 14, 2024 10:50 AM

To: Callum McCaig <Callum.Mccaig@gov.scot>; Jeanette Campbell
<Jeanette.Campbell@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Wednesday, February 14, 2024 10:49 AM

To: Callum McCaig <Callum.Mccaig@gov.scot>; Jeanette Campbell
<Jeanette.Campbell@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Ta
[Redacted]
H

From: Callum McCaig <Callum.Mccaig@gov.scot>

Sent: Wednesday, February 14, 2024 10:10 AM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

[Redacted]

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Wednesday, February 14, 2024 10:08 AM
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To: Helen Webster <Helen.Webster@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>
Subject: RE: Ministerial responsibilities - grid updated 13 Feb

[Redacted]

From: Callum McCaig <Callum.Mccaig@gov.scot>

Sent: Wednesday, February 14, 2024 10:09 AM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: FW: Ministerial responsibilities - grid updated 13 Feb

[Redacted]

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for NHS Recovery,
Health and Social Care

Sent: Tuesday, February 13, 2024 9:52 AM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretary for Wellbeing
Economy, Net Zero and Energy <CabSecWENZE@gov.scot>; Cabinet Secretary for
NHS Recovery, Health and Social Care <CabSecforNRHSC@gov.scot>; Cabinet
Secretary for Transport <CabSecTransport@gov.scot>; Cabinet Secretary for Rural
Affairs, Land Reform and Islands <CabSecRALRI@gov.scot>; Minister for Culture,
Europe and International Development <MinisterCEID@gov.scot>; Minister for
Agriculture and Connectivity <MinisterAC@gov.scot>; Minister for Energy, Just
Transition and Fair Work <MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Hi
Mr Gray is content, thanks.
Kind regards,

[Redacted]

[Redacted]

Deputy Private Secretary - Cabinet Secretary for NHS Recovery, Health and Social
Care, Neil Gray MSP

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG

Tel: [Redacted]

E-mail: CabSecforNRHSC@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Wellbeing
Economy, Net Zero and Energy
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Sent: Wednesday, February 14, 2024 9:28 AM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretary for Wellbeing
Economy, Net Zero and Energy <CabSecWENZE@gov.scot>; Cabinet Secretary for
NHS Recovery, Health and Social Care <CabSecforNRHSC@gov.scot>; Cabinet
Secretary for Transport <CabSecTransport@gov.scot>; Cabinet Secretary for Rural
Affairs, Land Reform and Islands <CabSecRALRI@gov.scot>; Minister for Culture,
Europe and International Development <MinisterCEID@gov.scot>; Minister for
Agriculture and Connectivity <MinisterAC@gov.scot>; Minister for Energy, Just
Transition and Fair Work <MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>;
Leanne Dobson <Leanne.Dobson@gov.scot>

Subject: RE: Ministerial responsibilities - grid updated 13 Feb

Hiya Helen
[Redacted]

[Redacted]

Private Secretary to the Cabinet Secretary for Wellbeing Economy, Net Zero and
Energy — Mairi McAllan MSP

Scottish Government | St Andrews House Edinburgh EH1 3DG | [Redacted] |
CabSecWENZE@gov.scot

P 4 | Scottish Government ¢ @
> 4 Riaghaltas na h-Alba &<,
. | gov.scot s

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Tuesday, February 13, 2024 9:33 AM

To: Cabinet Secretary for Wellbeing Economy, Net Zero and Energy
<CabSecWENZE@gov.scot>; Cabinet Secretary for NHS Recovery, Health and
Social Care <CabSecforNRHSC@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform
and Islands <CabSecRALRI@gov.scot>; Minister for Culture, Europe and
International Development <MinisterCEID@gov.scot>; Minister for Agriculture and
Connectivity <MinisterAC@gov.scot>; Minister for Energy, Just Transition and Fair
Work <MinisterEJTFW@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Cabinet Secretariat Inbox
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<CabinetSecretariat@gov.scot>
Subject: Ministerial responsibilities - grid updated 13 Feb

POs

Please see attached the current version of the Ministerial responsibilities table,
reflecting the changes in portfolio responsibilities from 8 February.

Once Ministers are content, we will liaise with the web team to upload the
information onto the web pages.

| will be out of the office for the rest of today, Tues 13 February, so happy to pick up
any queries tomorrow.

Thanks very much,
Helen

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance
| Directorate for Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on
MS Teams, email or mobile. Please note I'm working flexibly and do not usually
work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.

131



Document 49
From: [Redacted] <[Redacted]@gov.scot> On Behalf Of Cabinet Secretariat Inbox

Sent: Monday, February 12, 2024 3:50 PM

To: [Redacted]@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Portfolio changes

Hi [Redacted]

| think Helen will be back on line later on today to finalise the table. In the meantime
please attached the current draft of the Ministerial responsibilities
table. Highlighted lines are pending resolution from policy colleagues.

Many thanks, Suzanne

[Redacted] | Scottish Government | Cabinet, Parliament and Governance
Division | Tel: [Redacted] | email: [Redacted]@gov.scot

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 3:45 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Portfolio changes

Hi Helen

Sorry to be a pest but any update gratefully appreciated
Many thanks

[Redacted]

[Redacted]

Budget Programme Manager
Scottish Government
[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>
Sent: Monday, February 12, 2024 11:51 AM

To: [Redacted]@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Portfolio changes

Hi [Redacted]
Yes, give me half an hour and I'll send you latest position. Almost finalised.

H
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From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 11:49 AM

To: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: Portfolio changes

Hello team,

Hope you are well. Are there any specific details available — even on confidential
basis at this stage — on the recent portfolio changes? We need to begin to work
through what this means for portfolio Budgets and if possible we’d like to have clarity
for DFM before she appears at FPAC for Stage 2 of the Bill on Tues 20 Feb.

Thanks very much,
[Redacted]

[Redacted] | Budget Programme Manager | Budget, Pay and Pensions | Directorate
for Budget and Public Spending | The Scottish Government | Victoria Quay
Edinburgh EH6 6QQ | Tel: [Redacted]
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Document 50

From: [Redacted]@gov.scot> On Behalf Of Director for Equality, Inclusion and
Human Rights

Sent: Wednesday, February 14, 2024 12:42 PM

To: Helen Webster <Helen.Webster@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Director for Equality,
Inclusion and Human Rights <DirectorforEIHR@gov.scot>

Subject: RE: Queries on refs in Ministerial portfolio splits

Hi Helen

Alison is on annual leave this week — can this wait for Alison’s return?
Kind regards

[Redacted]

[Redacted] — PA to Alison Byrne

Director for Equality, Inclusion and Human Rights (Interim)
Scottish Government | Victoria Quay, Edinburgh, EH6 6QQ.
M: [Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 9, 2024 5:40 PM

To: Director for Equality, Inclusion and Human Rights <DirectorforEIHR@gov.scot>
Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Subject: Queries on refs in Ministerial portfolio splits

Alyson, team
[Redacted]
Many thanks,

Helen

[Redacted]

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance
| Directorate for Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on
MS Teams, email or mobile. Please note I’'m working flexibly and do not usually
work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.
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Document 51

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 9:29 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>

Subject: RE: Quick qu re appointment of new Ministers - when do they "come into
force"

That'’s really helpful, thanks so much [Redacted]. I've passed on to others here too.
[Redacted]

Head of International Development Team
International Division

Scottish Government

Mobile (direct): [Redacted]

[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 9:21 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>

Subject: RE: Quick qu re appointment of new Ministers - when do they "come into
force"

Morning [Redacted].
[Redacted]
Cheers

[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 8:51 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: Quick qu re appointment of new Ministers - when do they "come into force"

Morning all,
[Redacted]
Thanks

[Redacted]

Kaukab Stewart becomes the first Woman of Colour to enter the Scottish
Government as Minister for Culture, Europe and International Development, in place
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of Christina McKelvie, who has been appointed as Minister for Drugs and Alcohol
Policy.

Parliament will be asked to approve the new appointments of Fiona Hyslop, Kaukab
Stewart and Jim Fairlie after recess.

[Redacted]

Head of International Development Team
International Division

Scottish Government

Mobile (direct): [Redacted]

[Redacted]
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Document 52

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 9:29 AM

To: [Redacted]@gov.scot>; Helen Webster <Helen.Webster@gov.scot>;
[Redacted]@gov.scot>

Subject: Re: Quick query

Agree with [Redacted]and [Redacted]. [Redacted]
[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 9:08:15 AM

To: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Quick query

Morning

[Redacted]

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 9, 2024 8:58 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: Quick query

Hi all

[Redacted]

H

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance
| Directorate for Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]
Working from home and from SG offices and the Scottish parliament. Available on
MS Teams, email or mobile. Please note I'm working flexibly and do not usually

work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.
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Document 53

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 6:17 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>

Subject: RE: TO CLEAR: News release - New government appointments

Thanks [Redacted] — confirming this has been issued.
[Redacted]

From: [Redacted]@gov.scot> On Behalf Of First Minister

Sent: Thursday, February 8, 2024 6:08 PM

To: [Redacted]@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>

Subject: RE: TO CLEAR: News release - New government appointments

Hi [Redacted],
Amended below:
First Minister confirms new government appointments
Reshuffle combines Economy, Net Zero and Energy in a new portfolio.

Unleashing Scotland’s renewable potential and building Scotland’s economy
will be overseen by a single portfolio headed by Mairi McAllan as Cabinet
Secretary for Wellbeing Economy, Net Zero and Energy.

Setting out portfolio changes to the Scottish Government, the First Minister
appointed Neil Gray as Cabinet Secretary for NHS Recovery, Health and
Social Care, while Transport becomes a standalone portfolio at Cabinet level,
with Fiona Hyslop as Cabinet Secretary.

The reshaped Cabinet of ten — the same number as before — will include
seven women, believed to be the highest proportion of any government in the
world.

Kaukab Stewart becomes the first Woman of Colour to enter the Scottish
Government as Minister for Culture, Europe and International Development, in
place of Christina McKelvie, who has been appointed as Minister for Drugs
and Alcohol Policy.
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Jim Fairlie will also join the government as Minister for Agriculture and
Connectivity.

Parliament will be asked to approve the new appointments of Fiona Hyslop,
Kaukab Stewart and Jim Fairlie after recess.

The First Minister said:

“The new, green economy is a massive economic opportunity for Scotland. If
we grasp it, we can help the world tackle climate change while delivering well-
paid jobs and sustainable growth in Scotland for generations to come. That’s
why we will now bring these two portfolios together, and Mairi McAllan is the
right person to drive it forward.

“As Economy Secretary, Neil Gray has been widely praised for resetting the

relationship with business. Now at the helm of the NHS — our most precious

institution — and social care, Neil will be charged with continuing its recovery
from Covid, driving down waiting times, and reforming the service to improve
outcomes for patients.

‘I am elevating Transport to a Cabinet level post in its own right, given the
importance of the issues within this portfolio. Fiona Hyslop is one of the most
experienced and accomplished ministers in government. | am deeply proud of
the fact this means Cabinet will become world-leading with seven out of ten
women in it

‘I am proud to bring the first ever Woman of Colour into government in
Scotland — | believe another sign of the progress we are making as a nation,
with the appointment of Kaukab Stewart as Minister for Culture, Europe and
International Development. Kaukab takes this role on from Christina McKelvie,
who will now report directly to me as Minister for Drugs and Alcohol Policy.

“And | am delighted to welcome Jim Fairlie to government, who brings a
wealth of business and rural knowledge to his new role as Minister for
Agriculture and Connectivity.”

“These new appointments reflect this government’s priorities and the missions
that drive them — equality, opportunity and community — and | look forward to
working with them as we continue to deliver for the people of Scotland.”

Background

Fiona Hyslop will be Cabinet Secretary-designate and Kaukab Stewart and
Jim Fairlie Ministers-designate until their appointments are formally agreed to
by Parliament and approved by His Majesty King Charles III.

Many thanks,
[Redacted]
[Redacted]

Private Secretary to the First Minister
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Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [Redacted]

The First Minister’s box closes at 1400hrs, Monday to Friday. Further details,
including preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the
Scottish Government are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot for information.

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:30 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>

Subject: TO CLEAR: News release - New government appointments

FMPO,
Please see draft news release below, which has been agreed with Colin McAllister.
Grateful for confirmation the FM is content for this to issue.
Thanks,
[Redacted]
[Redacted]
[Redacted]
News | Senior Media Manager
Constitution, External Affairs and Culture Communications

The Scottish Government, St Andrew's House, Edinburgh
Mobile: [Redacted] | Portfolio Media inquiries: 0300 244 9029

gov.scot/news

v in] £l0)]-+]o

140


https://twitter.com/scotgov
https://www.linkedin.com/company/thescottishgovernment
https://www.facebook.com/TheScottishGovernment
https://www.instagram.com/scotgov/
https://www.flickr.com/photos/scottishgovernment/
https://www.youtube.com/user/scottishgovernment

Document 54

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Monday, February 12, 2024 12:20 PM

To: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>
Subject: Updated Ministerial resps

Hello

Just fyi, I've updated attached. Highlighted lines still pending resolution from policy
colleagues, then the aim is to get this to POs for Ministerial clearance/sign off, ahead
of sharing with web team to update.

https://ferdm.scotland.gov.uk/documents/A43451802/details
Not for any action, just sharing for awareness and in case anyone asks.
H

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance
| Directorate for Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on
MS Teams, email or mobile. Please note I’'m working flexibly and do not usually
work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.
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Document 55

From: [Redacted]@gov.scot> On Behalf Of Communications MMU

Sent: Monday, February 26, 2024 10:27 AM

To: Media Digest <DLSEAPMD@gov.scot>

Cc: 'Shirley-Anne Somerville MSP ([Redacted]@ parliament.scot)'
<[Redacted]@parliament.scot>; 'Jenny.Gilruth.msp@parliament.scot'
<Jenny.Gilruth.msp@parliament.scot>; Patrick Harvie <Patrick.Harvie@gov.scot>;
'mairi.mcallan.msp@parliament.scot' <mairi.mcallan.msp@parliament.scot>;
'Humza.Yousaf.msp@parliament.scot' <Humza.Yousaf.msp@parliament.scot>
Subject: Media Digest - Monday 26 February 2024 - UPDATED

Please do not reply to this email. For any questions related to the Media Digest
mailing list, please email communicationsmmu@gov.scot

Please find below a summary of this morning’s press coverage. Due to an on-
going technical issue with our contractor’s production system, please note
that a number of relevant articles may not have been captured in the summary.

26/02/2024

Times (Scotland) McAllan: I'll be back... after taking on mother of all jobs She
was promoted to cabinet secretary for wellbeing economy, net zero and energy
earlier this month in Humza Yousaf's first cabinet reshuffle. "There was only so much
longer | could hold in my stomach at work before letting people know. We are nearly
five months on so there is not long to go before the baby is with us," McAllan told
The Sunday Mail.

Times (Scotland) 7 McAllan: I'll be back.. after taking on mother of all jobs She
was promoted to cabinet secretary for wellbeing economy, net zero and energy
earlier this month in Humza Yousaf's first cabinet reshuffle. "There was only so much
longer | could hold in my stomach at work before letting people know. We are nearly
five months on so there is not long to go before the baby is with us," McAllan told
The Sunday Mail.
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Document 56
Extract from document

Communications

Media Monitoring Unit
This Lunchtime’s News
Friday 09 February 2024

STV News website

Neil Gray replaces Matheson as health secretary in Yousaf reshuffle
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Document 57
Extract from document

Communications

Media Monitoring Unit

This Lunchtime’s News
Thursday 08 February 2024

Mediapoint

Yousaf in Cabinet reshuffle after health secretary quits over iPad charges row
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Document 58

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 1:53 PM

To: Helen Webster <Helen.Webster@gov.scot>; Andrew Bruce
<Andrew.Bruce@gov.scot>; Pauline Aylesbury <Pauline.Aylesbury@gov.scot>; Colin
McAllister <Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>

Cc: Internal Communications <InternalCommunications@gov.scot>; Saltire (Intranet)
<Saltire_{Intranet}@gov.scot>; [Redacted]@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: RE: For approval - Saltire news - Cabinet reshuffle - 09 Feb

Thanks Helen — I'll action all of this.

@Jeanette Campbell I'll also remove the mention of SpAds.

Thanks all for reviewing, we’ll aim to publish in the next 30 mins or so.

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 9, 2024 1:37 PM

To: [Redacted]@gov.scot>; Andrew Bruce <Andrew.Bruce@gov.scot>; Pauline
Aylesbury <Pauline.Aylesbury@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>

Cc: Internal Communications <InternalCommunications@gov.scot>; Saltire (Intranet)
<Saltire_{Intranet}@gov.scot>; [Redacted]@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: RE: For approval - Saltire news - Cabinet reshuffle - 09 Feb

Thanks [Redacted]

I've suggested changes below (my highlights):
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Helen

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance | Directorate for
Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 12:46 PM

To: Andrew Bruce <Andrew.Bruce@gov.scot>; Pauline Aylesbury
<Pauline.Aylesbury@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Colin
McAllister <Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>

Cc: Internal Communications <InternalCommunications@gov.scot>; Saltire (Intranet)
<Saltire_{Intranet}@gov.scot>; [Redacted]@gov.scot>

Subject: For approval - Saltire news - Cabinet reshuffle - 09 Feb

Hi all,

Please see below draft wording to be published on Saltire regarding the recent
cabinet changes, we’d like to publish as soon as possible and would be grateful for
any comments before 2pm.

Many thanks and apologies for the tight turnaround,

[Redacted]

The First Minister has set out changes to his Cabinet and ministerial team. [insert
hyperlink? https://www.gov.scot/about/who-runs-government/cabinet-and-ministers/ |
The new Cabinet of ten will include Mairi McAllan as Cabinet Secretary for the new
portfolio of Wellbeing Economy, Net Zero and Energy; and Neil Gray as Cabinet
Secretary for NHS Recovery, Health and Social Care. In addition, Transport has
been made a standalone portfolio at Cabinet level, with Fiona Hyslop te-be

appointed as Cabinet Secretary.

Changes to the ministerial team include Kaukab Stewart entering the government as
Minister for Culture, Europe and International Development; in place of Christina
McKelvie, who has been appointed as Minister for Drugs and Alcohol Policy. Jim
Fairlie joins as Minister for Agriculture and Connectivity.
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Parliament will be asked to approve the appointments of Ms Hyslop, Ms Stewart and
Mr Fairlie after recess. They remain Cabinet Secretary-designate and Ministers-
designate respectively until their appointments are formally agreed to by Parliament
and approved by His Majesty King Charles lll. Further advice on designate status
has been developed by Cabinet Secretariat and shared with Ministerial Private
Offices and DG offices. Please contact Cabinet Secretariat if you have specific
guestions.

Further information about the new portfolios and responsibilities, including Special
Adviser responsibilities, will be available shortly. Guidance about ministerial
preferences is also in the process of being updated.

e First Minister - Humza Yousaf

o Deputy First Minister and Cabinet Secretary for Finance - Shona
Robison

o Cabinet Secretary for NHS Recovery, Health and Social Care - Neil
Gray

o Cabinet Secretary for Education and Skills - Jenny Gilruth

o Cabinet Secretary for Wellbeing Economy, Net Zero and Energy - Mairi

McAllan

o Cabinet Secretary for Rural Affairs, Land Reform and Islands - Mairi
Gougeon

o Cabinet Secretary for Constitution, External Affairs and Culture - Angus
Robertson

o Cabinet Secretary for Social Justice - Shirley-Anne Somerville
o Cabinet Secretary for Justice and Home Affairs - Angela Constance
o Cabinet Secretary for Transport — Fiona Hyslop

[Redacted]
Senior Internal Communications Manager

Marketing, Insight, Brand Scotland and Internal Communications | Scottish
Government
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Document 59
Extract from document

Communications

Media Monitoring Unit
This Morning’s News
Friday 09 February 2024

GMS Good Morning Britain Reporting Scotland
Neil Gray replaces Neil Gray replaces Matheson | Neil Gray replaces Matheson as
Matheson as health as health secretary health secretary
secretary
BBC website

Neil Gray replaces Matheson as health secretary

STV: Scotland Today

Neil Gray replaces Matheson as health secretary in Yousaf shuffle

Mediapoint

New Scottish Health Secretary taking on ‘tough job’, Humza Yousaf warns

Broadcast summaries

BBC Scotland

Neil Gray replaces Matheson as health secretary The Cabinet Secretary Neil
Gray faces his first full day in charge of the health service after Michael Matheson’s
resignation from government yesterday. As he gets to grips with his new department
as it recovers from the pandemic, the Institute for Fiscal Studies says the NHS is
handling fewer patients yet costing more. The Scottish Government said it
recognises some people are waiting too long and remains committed to reducing
waits for planned and [Redacted]gency care.

Good Morning Britain

Neil Gray replaces Matheson as health secretary As the new Health Secretary
begins his first day in the job, he’s facing a critical report from the Institute for Fiscal
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Studies which says the NHS is treating fewer patients now than before the Covid
pandemic. Neil Gray replaced Michael Matheson who resigned yesterday following a
backlash over his data bill on his official government iPad.

Kaye Adams

e What should be the new health secretary’s first priority in the job?
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Document 60

From: [Redacted]@gov.scot> On Behalf Of Communications MMU

Sent: Thursday, February 15, 2024 10:36 AM

To: Communications MMU <CommunicationsMMU@gov.scot>; Media Digest
<DLSEAPMD@gov.scot>

Cc: 'Shirley-Anne Somerville MSP ([Redacted]@ parliament.scot)'
<[Redacted]@parliament.scot>; 'Jenny.Gilruth.msp@parliament.scot'
<Jenny.Gilruth.msp@parliament.scot>; Patrick Harvie <Patrick.Harvie@gov.scot>;
'mairi.mcallan.msp@parliament.scot' <mairi.mcallan.msp@parliament.scot>;
'Humza.Yousaf.msp@parliament.scot’' <Humza.Yousaf.msp@parliament.scot>
Subject: Media Digest - Thursday 15 February 2024

Please do not reply to this email. For any questions related to the Media Digest
mailing list, please email communicationsmmu@gov.scot

Please find attached and below a summary of today’s press coverage. Please note
that this is a temporary solution until the supplier’s technical issue is resolved and
may not represent the full coverage.

Best wishes,

[Redacted]
[Redacted]

Media Monitor | Media Monitoring Unit

Scottish Government, St Andrew's House, Edinburgh, EH1 3DG
e: [Redacted]@gov.scot

DATE 15.02.2024

1. FIRST MINISTER

Scottish Daily Express (online) Kate Forbes 'wasn’'t considered' by Humza
Yousaf in cabinet reshuffle, Shona Robison confirms Kate Forbes wasn't
even considered for a role in Humza Yousaf’s cabinet during last week's
reshuffle, it has been confirmed. Shona Robison admitted the former finance
secretary had not been spoken to in the aftermath of Michael Matheson's
resignation. Ms Robison also confirmed her boss Mr Yousaf had plans in place
ahead of Mr Matheson's quitting as health ... competency to the cabinet while it
would also have cooled the civil war within the party. But asked on BBC
Scotland's Good Morning Scotland show on Wednesday if she had been
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approached, Ms Robison said: "I'm not aware of Kate being offered a position in
the cabinet. No." Asked why, the deputy first minister said: "Well, these are
decisions that have been made ultimately by the First Minister in terms of who is
best placed to take on the position, particularly of the health brief and he of
course has asked Neil Gray who is a very competent cabinet secretary, with a
great deal of experience and was able to move quickly into that position. You
need someone who was able to do that and get to grips with the very challenging
issues that are in the health brief, | know first-hand what those are, and it
required someone to take up the reigns very quickly and Neil Gray is absolutely
the right person to do that job."

Daily Record online New Health secretary Neil Grey prioritising NHS recovery
post-Covid Neil Gray says he is focusing on “a continued recovery of health and
social care services post-Covid” as he begins his new role as Health Secretary.
He says he is honoured to take up the post, and that he now will be working
along with NHS staff and trade unions as they face up to a “challenging funding
situation”. He said: “My first priority is to see a continued recovery of health and
social care services — we've seen the impact the pandemic has had, not just on
people and services here in Scotland but across the UK and beyond. | will be
working with and listening to our incredible staff and their trade union
representatives to consider the best way of delivering that recovery within the
most challenging funding situation we have faced; | will obviously also be doing
that informed by the conversations | have had across Airdrie & Shotts since
becoming a parliamentarian here almost nine years ago.” He added: He added:
“I'm extremely proud to have been asked by the First Minister to take on this
hugely important role. It is such an honour to serve the people, what greater
challenge than to do your best for a service that is so cherished by people across
the country and touches us all from beginning to end?” Also, Airdrie &Coatbridge
Advertiser online; Edinburgh Evening News.

Scottish Daily Express online Michael Matheson’s health failures exposed as
72 targets missed while he had eye on iPad scandal The NHS in Scotland
missed an “astonishing” 72 crucial targets while Michael Matheson was health
secretary, it has [Redacted]ged. Analysis by the Scottish Conservatives has now
laid bare the failures he presided over while in charge of the under-pressure
health service. He was handed the role by his friend First Minister Humza Yousaf
with his title even boosted to include "NHS recovery". But the Tories pointed out
that the Scottish Government own target of seeing A&E patients within four hours
95% of the time was missed 54 times either on weekly or monthly basis during
his tenure. Scottish Conservative deputy health spokesperson Tess White urged
Mr Matheson's successor Neil Gray to back Tory plans to save the crippled
service. Ms White said: "This damning analysis fully exposes that Michael
Matheson was never up to the job of running Scotland’s NHS. During the last few
months of his tenure, he was completely distracted and discredited due to his
£11,000 iPad bill and it was shameful that Humza Yousaf stood by him, and that
he took so long to do the right thing and resign. Even before his focus was
elsewhere, Michael Matheson’s record as health secretary was scandalous.”
Also, The Courier (Tayside and Fife) online.
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Scottish Daily Express (online) Kate Forbes 'wasn’t considered' by Humza
Yousaf in cabinet reshuffle, Shona Robison confirms Kate Forbes wasn't
even considered for a role in Humza Yousaf's cabinet during last week's
reshuffle, it has been confirmed. Shona Robison admitted the former finance
secretary had not been spoken to in the aftermath of Michael Matheson's
resignation. Ms Robison also confirmed her boss Mr Yousaf had plans in place
ahead of Mr Matheson's quitting as health ... competency to the cabinet while it
would also have cooled the civil war within the party. But asked on BBC
Scotland's Good Morning Scotland show on Wednesday if she had been
approached, Ms Robison said: "I'm not aware of Kate being offered a position in
the cabinet. No." Asked why, the deputy first minister said: "Well, these are
decisions that have been made ultimately by the First Minister in terms of who is
best placed to take on the position, particularly of the health brief and he of
course has asked Neil Gray who is a very competent cabinet secretary, with a
great deal of experience and was able to move quickly into that position. You
need someone who was able to do that and get to grips with the very challenging
issues that are in the health brief, | know first-hand what those are, and it
required someone to take up the reigns very quickly and Neil Gray is absolutely
the right person to do that job."

5. NHS RECOVERY, HEALTH AND SOCIAL CARE

Daily Record online New Health secretary Neil Grey prioritising NHS recovery
post-Covid Neil Gray says he is focusing on “a continued recovery of health and
social care services post-Covid” as he begins his new role as Health Secretary.
He says he is honoured to take up the post, and that he now will be working
along with NHS staff and trade unions as they face up to a “challenging funding
situation”. He said: “My first priority is to see a continued recovery of health and
social care services — we've seen the impact the pandemic has had, not just on
people and services here in Scotland but across the UK and beyond. | will be
working with and listening to our incredible staff and their trade union
representatives to consider the best way of delivering that recovery within the
most challenging funding situation we have faced; | will obviously also be doing
that informed by the conversations | have had across Airdrie & Shotts since
becoming a parliamentarian here almost nine years ago.” He added: He added:
“I'm extremely proud to have been asked by the First Minister to take on this
hugely important role. It is such an honour to serve the people, what greater
challenge than to do your best for a service that is so cherished by people across
the country and touches us all from beginning to end?” Also, Airdrie &Coatbridge
Advertiser online; Edinburgh Evening News.

Press & Journal Wait times my priority says Gray Scotland’s new health
secretary has declared tackling long waits for treatment in the NHS will be one of
his “overriding priorities”. Neil Gray made the pledge yesterday as he carried out
his first hospital visit since taking on the job last Thursday, in a rapid reshuffle
prompted by the resignation of Michael Matheson.

Courier Gray: Tackling long NHS waits for treatment ‘one of overriding

priorities’ Scotland’s new health secretary has declared tackling long waits for
treatment in the NHS will be one of his “overriding priorities”. Neil Gray made the
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pledge as he carried out his first hospital visit since taking on the job last
Thursday, in a rapid reshuffle prompted by the resignation of Michael Matheson.

Scottish Daily Express (online) Kate Forbes 'wasn't considered' by Humza
Yousaf in cabinet reshuffle, Shona Robison confirms Kate Forbes wasn't
even considered for a role in Humza Yousaf’s cabinet during last week's
reshuffle, it has been confirmed. Shona Robison admitted the former finance
secretary had not been spoken to in the aftermath of Michael Matheson's
resignation. Ms Robison also confirmed her boss Mr Yousaf had plans in place
ahead of Mr Matheson's quitting as health ... competency to the cabinet while it
would also have cooled the civil war within the party. But asked on BBC
Scotland's Good Morning Scotland show on Wednesday if she had been
approached, Ms Robison said: "I'm not aware of Kate being offered a position in
the cabinet. No." Asked why, the deputy first minister said: "Well, these are
decisions that have been made ultimately by the First Minister in terms of who is
best placed to take on the position, particularly of the health brief and he of
course has asked Neil Gray who is a very competent cabinet secretary, with a
great deal of experience and was able to move quickly into that position. You
need someone who was able to do that and get to grips with the very challenging
issues that are in the health brief, | know first-hand what those are, and it
required someone to take up the reigns very quickly and Neil Gray is absolutely
the right person to do that job."

153



Document 61

From: [Redacted]@gov.scot>

Sent: Friday, February 16, 2024 11:26 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; Russell Bain
<Russell.Bain@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted] @gov.scot>

Cc: Pauline Aylesbury <Pauline.Aylesbury@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Brand Scotland update

Good morning!
Please see below the update from DEXA.

Weekly Update from International Communications and Brand Scotland Policy
Team - Week ending Friday 16th February

Cabinet Reshuffle

The latest reshuffle has affected DEXA, as Ms Stewart (Kaukab Stewart | Scottish
Parliament Website) is nominated as Minister for Culture, Europe and International
Development in succession to Ms McKelvie who moves on to a new role as Drugs
and Alcohol Policy Minister. Ms Stewart will remain Minister-designate until after she
is confirmed as Minister in an Act of Parliament on Tuesday, 20 February. Mr
Robertson’s position as Cabinet Secretary for Constitution and External Affairs
remains unchanged.

Best wishes,

[Redacted]

[Redacted]

[Redacted]

Brand Scotland Policy and Business Support Officer
International Communications & Brand Scotland Policy
Scottish Government | Victoria Quay | Edinburgh | EH6 6QQ
<: [Redacted]@gov.scot [Redacted]
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Document 62

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 4:43 PM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Comms handling for cabinet reshuffle

Looping off SpAds and FMPO

For comms colleagues’ awareness, social content plans are:

e Lead with the ‘family photo’ on @scotgov, with a list of all new appointments,
linking to press release

e Follow with individual photo posts on @scotgov detailing the appointments
one-by-one

e Further follow-up as required on portfolio channels tomorrow (Canva
templates can be provided).

We’'re expecting a handful of new portraits from [Redacted] team, and will use these
in combination with existing portraits for the individual appointment posts.

The design is going to be a simplified version of our previous appointment template.
This is to make the design process speedier.

Thanks

[Redacted]

[Redacted] | Head of Social Content
[Redacted]@gov.scot | [Redacted]

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 4:29 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; Jack Middleton
<Jack.Middleton@gov.scot>; Tom Thomson <Tom.Thomson@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
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[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;

[Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: Comms handling for cabinet reshuffle

FMPO, SPADs,

Please see a note on media arrangements for this afternoon.

BID NOTE - Cabinet reshuffle

WHAT First Minister’s Cabinet reshuffle
WHERE Interviews will take place inside St Andrew’s House
DATE Thursday 8 February
TIME 16:45-17:20
MEDIA e A news release will be issued on the back of the Cabinet reshuffle
HANDLING to announce appointments
o Media will be invited to take undertake interviews with the First
Minister in St Andrews House
o Broadcast media will be prioritised, followed by a short huddle with
radio and PA
e Broadcast and photography to get access for family shot
o SG photographers to capture SG images
AGENDA 16:30: Media arrive at SAH

16:45: Broadcast interviews (2 questions each) in the autocue
room on 3" floor of SAH

e STV — [Redacted]
e BBC — [Redacted]
e Sky — [Redacted]

17:10: Radio and wire interviews (on camera)

e | BC — [Redacted]
e Bauer — [Redacted]
e PA — [Redacted]

17:20: FM departs, end of interviews
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17:30: Cabinet will assemble in the autocue room on 3 floor of
SAH

for family photo with broadcast media and photographers

TOPICS Cabinet reshuffle and new Ministerial appointments

COMMS Redacted]
SUPPORT

Thanks,
[Redacted]
[Redacted]

News | First Minister’s Communications Team Leader
The Scottish Government, St Andrew's House, Edinburgh

Mobile: [Redacted] | Portfolio Media inquiries: 0300 244 9029

WWW.gOV.SCOt/I’]EWS
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Document 63

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 10:35 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; Communications NHS Recovery, Health and Social
Care <CommunicationsNHSRecoveryHealthAndSocialCare@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Health/reshuffle bids

Thanks [Redacted]

[Redacted]

Team Leader Communications Health and Social Care
Scottish Government

[Redacted]

[Redacted]@gov.scot

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 10:15 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; Communications NHS Recovery, Health and Social
Care <CommunicationsNHSRecoveryHealthandSocialCare@gov.scot>;
[Redacted]@gov.scot>

Subject: Health/reshuffle bids

Hi [Redacted]- and [Redacted],

Please see below for bids received in relation to Health.

Would you be able to take these forward please? I've added both to the bid grid.

Thanks,
[Redacted]
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WHO | OUTLET | TIME
Health | BBC 10 -
Cab Sunday | 10.30
Sec/FM | Show
Any SG | BBC 10
Ministe | Lunchti | mins
r me Live
n 13:05
and
13:15
[Redacted]

Media Manager

Scottish Government

[Redacted]

LIVE/PRE-REC

Live (tbc)

Live (remote —
Zoom/Facetime/Whats

betwee | App)

INTERVIEW
ER

[Redacte
d]

[Redacte
d]
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TOPIC[S] RECOMMENDATI

ON

IFS report | Tbc
on NHS,
Conservativ

es paper

on health,

Mr

Matheson

resignation

Reshuffle/l | Thc

FS Report

MIS



Document 64

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 2:21 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: MEDIA INVITES

Suggested amends

ST ANDREWS HOUSE

Cabinet reshuffle

**For operational purposes only, not for publication**

First Minister Humza Yousaf will appoint new Cabinet Secretaries and Ministers at St
Andrew’s House, Edinburgh today (Thursday 8 February).

Camera crews and photographers are welcome to locate outside of St Andrew’s
House.

Full details of the appointments will be issued in a news release.

Cabinet will assemble for a group photo at XXXX outside the main door of St
Andrew’s House/ inside St Andrew’s House

The First Minister will be available for interview regarding the appointments at XXXX.
Details

Date: Wednesday 8 February

Time:

e Footage: The media pen will open from XX:XX onwards
e Interviews: Reporters should arrive at XX:XX for interviews from XX:XX

Address: St Andrew’s House, Regent Road, Edinburgh

Additional information: We are unable to facilitate parking. ID must be shown by
those entering St Andrew’s House.

Contact: [Redacted], [Redacted], [Redacted]@gov.scot

*%*

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 1:32 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: MEDIA INVITES
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Draft invites below.
As you know a lot of variables..

[Redacted]

News | First Minister Communications

The Scottish Government, St Andrew's House, Edinburgh
Mobile: [Redacted]| Portfolio Media inquiries: 0300 244 9029

www.gov.scot/news

¥ in] {]O]--]o

BUTE HOUSE - BIDS INSIDE AND FOOTAGE OUTSIDE
Cabinet reshuffle
**For operational purposes only, not for publication**

First Minister Humza Yousaf will appoint a/new Cabinet Secretary/ies at Bute House,
Edinburgh today (Thursday 8 February).

The First Minister will be available for bids regarding the appointment/s at XX:XX.

A media pen will also be available from XX:XX hours onwards for camera crews and
photographers outside of Bute House.

Full details of the Cabinet announcement/s will be issued in a news release-

The/Newly appointed member/s of the Cabinet will assemble on the steps at the
front of Bute House for a group photo, weather permitting/in the Drawing Room of
Bute House.

Details
Date: Wednesday 8 February
Time:
e Footage: The media pen will open from XX:XX onwards

e Interviews: Reporters should arrive at XX:XX for interviews from XX:XX.
Attendance for interviews must be confirmed in advance.
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https://twitter.com/scotgov
https://www.linkedin.com/company/thescottishgovernment
https://www.facebook.com/TheScottishGovernment
https://www.instagram.com/scotgov/
https://www.flickr.com/photos/scottishgovernment/
https://www.youtube.com/user/scottishgovernment

Address: Bute House, Charlotte Square, Edinburgh

Additional information: We are unable to facilitate parking on Charlotte Square.
Pooled indoor photography will be facilitated should there be inclement weather. 1D
must be shown by those entering Bute House.

Contact: [Redacted], [Redacted], [Redacted]@gov.scot
ST ANDREWS HOUSE

Cabinet reshuffle

**For operational purposes only, not for publication**

First Minister Humza Yousaf will appoint a/new Cabinet Secretary/ies at St Andrew’s
House, Edinburgh today (Thursday 8 February).

The First Minister will be available for bids regarding the appointment/s at XX:XX.

A media pen will also be available from XX:XX hours onwards for camera crews and
photographers outside of St Andrew’s House.

Full details of the Cabinet announcement/s will be issued in a news release-

The/Newly appointed member/s of the Cabinet will assemble outside the main door
of St Andrew’s House/somewhere inside St Andrew’s House for a group photo.

Details
Date: Wednesday 8 February
Time:

e Footage: The media pen will open from XX:XX onwards
e Interviews: Reporters should arrive at XX:XX for interviews from XX:XX

Address: St Andrew’s House, Regent Road, Edinburgh

Additional information: We are unable to facilitate parking. ID must be shown by
those entering St Andrew’s House.

Contact: [Redacted], [Redacted], [Redacted]@gov.scot

*%
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Document 65

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: Tuesday, February 13, 2024 5:45 PM

To: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Subject: RE: current version of ministerial responsibilities table

11.30 ok?

[Redacted]

Kate Higgins

Special Advisor to the First Minister

Rural Affairs, Land Reform and Islands

[Redacted]

Scottish Government
St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Sent: Tuesday, February 13, 2024 5:28 PM

To: Kate Higgins <Kate.Higgins@gov.scot>; Director of Agriculture and Rural
Economy <DirectorARE@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

Conscious that our call yesterday got truncated when the Teams call dropped. Do
you want to pick up tomorrow where we left off?

George

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: Tuesday, February 13, 2024 5:12 PM

To: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Subject: RE: current version of ministerial responsibilities table
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Highlight removed where fine, otherwise comments added

[Redacted]

Kate Higgins

Special Advisor to the First Minister

Rural Affairs, Land Reform and Islands

[Redacted]

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Sent: Tuesday, February 13, 2024 5:07 PM

To: Kate Higgins <Kate.Higgins@gov.scot>; Director of Agriculture and Rural
Economy <DirectorARE@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Some quick comments highlighted.

From: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Sent: Tuesday, February 13, 2024 3:22 PM

To: Kate Higgins <Kate.Higgins@gov.scot>

Subject: FW: current version of ministerial responsibilities table

Kate
[Redacted]

George

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Tuesday, February 13, 2024 2:08 PM

To: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Subject: FW: current version of ministerial responsibilities table
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George — see below from Jeanette. Might be worth picking up with Kate maybe?

[Redacted]
Senior Private Secretary to DG Net Zero

Monday — Friday Full Time

Scottish Government
Riaghaltas na h-Alba
gov.scot

In the service
of Scotland E:{

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Tuesday, February 13, 2024 11:15 AM

To: DG Net Zero <DGNetZero@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Tuesday, February 13, 2024 11:08 AM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Thanks Jeanette

[Redacted]

[Redacted]
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Senior Private Secretary to DG Net Zero

Monday — Friday Full Time

Scottish Government
Riaghaltas na h-Alba
gowv.scot

Inthe service
of Scotland >:i

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Monday, February 12, 2024 3:08 PM

To: DG Net Zero <DGNetZero@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Monday, February 12, 2024 2:32 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

Hello

| got out of office for Helen so using this copy list, Couple of comments on the
responsibilities for new Ministers for Net Zero

[Redacted]

Hope that’s helpful.
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[Redacted]
Senior Private Secretary to DG Net Zero

Monday — Friday Full Time

Scottish Government
Riaghaltas na h-Alba
gov.scot

Inthe service
of Scotland F:‘

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Sent: Monday, February 12, 2024 2:06 PM

To: Kersti Berge <Kersti.Berge@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: current version of ministerial responsibilities table

[Redacted]

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 2:05 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Catriona Laing <Catriona.Laing@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: RE: current version of ministerial responsibilities table

Importance: High

[Redacted]
Thanks
Kersti

From: Kersti Berge <Kersti.Berge@gov.scot>
Sent: Monday, February 12, 2024 1:40 PM
To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
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<CabinetSecretariat@gov.scot>
Cc: Catriona Laing <Catriona.Laing@gov.scot>
Subject: FW: current version of ministerial responsibilities table

[Redacted]

From: [Redacted] <[Redacted]@gov.scot> On Behalf Of Cabinet Secretariat Inbox
Sent: Monday, February 12, 2024 1:05 PM

To: Kersti Berge <Kersti.Berge@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: [Redacted]@transport.gov.scot>

Subject: RE: current version of ministerial responsibilities table

Hi Kersti

Please find attached the current draft of the Ministerial responsibilities table. Highlighted lines are
pending resolution from policy colleagues.

Once the table has been finalised it will issue to Private Offices for Ministerial clearance/sign-off,
ahead of updating on the web.

Many thanks,
[Redacted]

[Redacted] | Scottish Government | Cabinet, Parliament and Governance Division | Tel: [Redacted] | email:
[Redacted]@gov.scot

From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 12:41 PM

To: Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Cc: Kersti Berge <Kersti.Berge@gov.scot>; [Redacted]@transport.gov.scot>
Subject: current version of ministerial responsibilities table

Importance: High

Hi Helen/Cabinet Secretariat mailbox — can someone send me the current version of
the ministerial responsibilities table as hard to take a call on some of the below
without sight of it. And can | check — the plan is to publish the table today?

Thanks
k
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From: Kersti Berge <Kersti.Berge@gov.scot>

Sent: Monday, February 12, 2024 12:36 PM

To: Director of Economic Development <DirectorDED@gov.scot>; Richard Rollison
<Richard.Rollison@gov.scot>

Cc: [Redacted]@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; DG
Economy <DGEconomy@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

Importance: High

Colin, Richard,
Cc DGE office
[Redacted]
Thanks

k

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Monday, February 12, 2024 11:58 AM

To: Helen Webster <Helen.Webster@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>
Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Hi Helen,

[Redacted]

Many Thanks

[Redacted]

Private Secretary to DG Net Zero
Monday — Friday Full Time

In the service —— W Scottish Government
of Scotland NP .

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.

From: Helen Webster <Helen.Webster@gov.scot>
Sent: Monday, February 12, 2024 11:54 AM

To: DG Net Zero <DGNetZero@gov.scot>

Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>
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Subject: RE: Reshuffle DG Net Zero Responsibilities
Importance: High

Hi Dg NZ team

Could you please advise which Director/SCS needs to review these specific
questions on Just transition refs? Keen to resolve today if possible

Thanks,

Helen

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 9, 2024 5:18 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Hi all

Jeanette and | discussed this earlier. [Redacted]
Many thanks

H

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance | Directorate for
Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on MS Teams, email or mobile.
Please note I'm working flexibly and do not usually work on Friday afternoons. If you receive this outwith normal
working hours please do not feel you need to pick this up outside of your own working pattern.

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 1:19 PM

To: DG Net Zero <DGNetZero@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Environment & Forestry
<director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>; Director
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of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

There is no change to Mr Harvie’s responsibilities. Helen will send the
responsibilities around later

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Friday, February 9, 2024 12:51 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted]@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment &
Forestry <director.enfor@gov.scot>; Director of Marine <directormarine@gov.scot>;
Director of Offshore Wind <DirectorOSW@gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Reshuffle DG Net Zero Responsibilities

Hi Jeanette,

[Redacted]

Many Thanks

[Redacted]

Private Secretary to DG Net Zero
Monday — Friday Full Time

In the service S""{ Scottish Government
of Scotland PN P

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.
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From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Friday, February 9, 2024 12:19 PM

To: Helen Webster <Helen.Webster@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

[Redacted]

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Friday, February 9, 2024 12:11 PM

To: DG Net Zero <DGNetZero@gov.scot>; Anna Kynaston
<Anna.Kynaston@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>
Subject: RE: Reshuffle DG Net Zero Responsibilities

Thanks James
Jeanette — to see. Content?

H

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance | Directorate for
Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on MS Teams, email or mobile.
Please note I’'m working flexibly and do not usually work on Friday afternoons. If you receive this outwith normal
working hours please do not feel you need to pick this up outside of your own working pattern.

From: [Redacted]@gov.scot> On Behalf Of DG Net Zero

Sent: Friday, February 9, 2024 10:46 AM

To: Anna Kynaston <Anna.Kynaston@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Cc: DG Net Zero <DGNetZero@gov.scot>

Subject: Reshuffle DG Net Zero Responsibilities

Good morning Helen and Anna,

We appreciate that the responsibilities following the reshuffle are still being
discussed however we had some early thoughts from directors .

Grateful if these could be passed on and considered.

[Redacted]
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Many Thanks

[Redacted]

Private Secretary to DG Net Zero
Monday — Friday Full Time

Inthe service —___

P, | Scottish Government
O'f SCO'"aI'Id >-‘ g&?;gtmsna h-Alba

All emails and attachments sent and received by DG NetZero are not routinely
stored.

If you require an official record of emails or attachments you must store them in your
objective business area.
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Document 66

From: Christopher Mackie <Christopher.Mackie@gov.scot>

Sent: Friday, February 9, 2024 5:31 PM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: OFFICIAL SENSITIVE: Changes to the ministerial team

Sorry [Redacted] — just picking this up. [Redacted]
Thanks
Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

iii Office of the First Minister of Scotland
““",,5&‘\ FirstMinister.gov.scot
_:‘é-l Priomh Mhinistear na h-Alba
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be
found here.
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating

to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 1:04 PM

To: Christopher Mackie <Christopher.Mackie@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: OFFICIAL SENSITIVE: Changes to the ministerial team

Hi Chris
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[Redacted]

Thanks
[Redacted]

From: Christopher Mackie <Christopher.Mackie@gov.scot>

Sent: Thursday, February 8, 2024 5:58 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: OFFICIAL SENSITIVE: Changes to the ministerial team

[Redacted]
Thanks
Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

ce of the First Minister of Scotland

,é‘g?,;/:&‘\ ;;i‘rstMinister.gov.scot

' Priomh Mhinistear na h-Alba

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be
found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot
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From: Christopher Mackie

Sent: Thursday, February 8, 2024 5:24 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: FW: OFFICIAL SENSITIVE: Changes to the ministerial team
Importance: High

Hi all,
See below confirmation of changes made to the ministerial team today.

[Redacted]
[Redacted]

| am grateful for any support offered to the affected teams today — | appreciate this is
a fast-moving and uncertain time, so ensuring teams feel well support is extremely
important.

Thanks again for your help,
Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

Office of the First Minister of Scotiand

,éf:\:‘i"}&‘\ FirstMinister.gov.scot

4‘| Priomh Mhinistear na h-Alba

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be
found here.
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All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

From: Christopher Mackie

Sent: Thursday, February 8, 2024 5:11 PM

To: Permanent Secretary <PermanentSecretary@gov.scot>

Cc: John-Paul Marks <John-Paul.Marks@gov.scot>; Anna Kynaston
<Anna.Kynaston@gov.scot>; Andrew Bruce <Andrew.Bruce@gov.scot>; Helen
Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; Colin
McAllister <Colin.McAllister@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jeanette Campbell <Jeanette.Campbell@gov.scot>; [Redacted]@gov.scot>
Subject: OFFICIAL SENSITIVE: Changes to the ministerial team
Importance: High

Permanent Secretary,

| am pleased to confirm that the First Minister has this afternoon made the following
appointments to the Cabinet and ministerial team. Given this is shortly due to be
announced publicly, this can be cascaded as appropriate.

Please note that some of the job titles have changed. Please also note the First
Minister’s intention to move the Transport portfolio to Cabinet status.

Special Adviser colleagues will confirm revised portfolio splits in due course.

[Redacted] Cabinet Secretariat will brief relevant individuals on restrictions that come
with the minister designate status.

Cabinet appointments

Cabinet Secretary for NHS Recovery, Health and Social Care — Neil Gray MSP

Cabinet Secretary for Wellbeing Economy, Net Zero and Energy — Mairi McAllan
MSP

Cabinet Secretary for Transport — Fiona Hyslop MSP

Ministerial appointments
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Minister for Agriculture and Connectivity — Jim Fairlie MSP (reports to Ms Hyslop
and Ms Gougeon)

Minister for Culture, Europe and International Development — Kaukab Stewart
MSP

Minister for Drugs and Alcohol Policy — Christina McKelvie MSP

Please also note the change to the following ministerial title and a change to the
reporting line.

Minister for Energy, Just Transition and Fair Work — Gillian Martin MSP (reports
solely to Ms McAllan)

| hope this is helpful. Please let me know if there are any questions or points of
clarification.

Thanks
Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

égi?,’:&‘\ FlrstMmlstergovscot

Priomh Mhinistear na h-Alba

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be
found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot
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Document — 67

From: [Redacted]@gov.scot>

Sent: Thursday, February 15, 2024 12:14 PM

To: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: List of New Ministers names and replacement label requirements for SAH
footprint

We have overlooked in our reshuffle check list sending the House Team the new list
of Minister’s names and specifics on room label change requirements.

Please can we coordinate that list and get that to [Redacted] and [Redacted] as soon
as possible.

[Redacted] might be coming back to SAH after SP so we can check in then also.

Thanks, [Redacted].

[Redacted]

Ministerial Private Offices Division: SMT

St Andrews House (4N.08)
Regent Road

Edinburgh

EH1 3DG

Landline: [Redacted]

Samsung: [Redacted]
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Document 68

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 5:13 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: The To Do list

[Redacted]

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 5:04 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: The To Do list

[Redacted]

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 2:54 PM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: The To Do list

Hi [Redacted]

Can you prioritise the staff directory [Redacted] on your return on Tuesday
please. [Redacted]

| will be in around lunchtime.

Thanks
[Redacted]
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From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 5:29 PM
To: [Redacted]@gov.scot>

Subject: The To Do list

[Redacted]
Busy day today!
Completed

- PEU advised of changes.

- Parly Clerks advised of changes

- ITECS made aware of changes for Word templates

- Minister SG personal accounts unhidden for purposes of e-box access
[Redacted]

- Cabinet Secretary organogram updated and saved to eRDM. Only question, |
think, who Patrick Harvie sits under now, elements with MM, FH and SAS
- Staff organogram (SharePoint version) updated and sent separately to you
and [Redacted]
[Redacted]

To be done

- Staff Directory — spread sheet in eRDM from FM transition. [Redacted] picking
that up next week

- Ministerial Preferences — Team will send to POs, most will be copy and paste

- eRDM files — [Redacted] and [Redacted] will pick up next week

NB

- slight issue with new accounts for JF and KS. [Redacted] All sorted. PS’s
have laptops and details
- A couple of issues accessing mailboxes but sorted now | understand
[Redacted]

[Redacted]
[REDACTED]
Ministerial Private Offices | Mobile: [Redacted]
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Document 69

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 12:07 PM

To: MPO Admin <MPOAdmin@gov.scot>

Cc: [Redacted]@gov.scot>; Reception Security SAH <SSAHR@gov.scot>
Subject: New Ministerial Team organogram (and DGs sheet) A3 print outs for SAH
reception security

Hello MPO admin, please can you print out the updated sheets and take down to the
house team and email this electronically also. Also the DGs updated sheet. I'm in
this afternoon and can print out depending on who is in from the admin team. Thanks
v.much, [Redacted].

From: [Redacted]@gov.scot> On Behalf Of Reception Security SAH
Sent: Monday, February 12, 2024 8:36 AM

To: [Redacted]@gov.scot>

Subject: Ministerial photos

Morning [Redacted]

A few months ago you very kindly gave us up to date photographs of all the Ministers
and DG’s, which was hugely appreciated, | wondered if that is something that you
wouldn’t mind doing for us again as you have had a bit of a change.

Many thanks
[Redacted]
Reception SAH
[Redacted]
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Document 70

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 4:20 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@parliament.scot>

Subject: RE: Practical pack up and office move logistics and coordination for
changes to ministerial team - at Thursday at 20:00

Thank you both: | am going to log off soon for the week, and we can regroup on
Monday on confirming crates and see who needs help packing up and when. Thanks
again to everyone for flexibility and support. All best, [Redacted].

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 4:15 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@parliament.scot>

Subject: RE: Practical pack up and office move logistics and coordination for
changes to ministerial team - at Thursday at 20:00

Hi [Redacted]

That was impressively quick, well done. | am content for Private Offices to be
informed as soon as practicable.

Many thanks

[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 4:11 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@parliament.scot>
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Subject: RE: Practical pack up and office move logistics and coordination for
changes to ministerial team - at Thursday at 20:00

Hi all,

Mr Adam has now agreed the final room allocations as attached.

So the key movements are:

[Redacted]

I've spoken to all PSs affected by the changes, so they’re aware that they’ll need to
make someone available to pack/unpack as needed. Ms Stewart and Mr Fairlie’s
teams are also aware that they need to liaise with constituency counterparts to
discuss packing up their Members’ block rooms for transferring items over to here or
to constituency offices/homes as needed. They will also check whether either have
any workplace adjustments.

I'll also issue this to Private Offices today, assuming mailboxes are now all sorted?

Thanks,
[Redacted]

[Redacted]
Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [Redacted] | M: [Redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot
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From: [Redacted]@parliament.scot>

Sent: Thursday, February 8, 2024 8:52 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Practical pack up and office move logistics and coordination for
changes to ministerial team - at Thursday at 20:00

Hi All

| will arrange to get crates up tomorrow morning — if you need any extra please give
me a shout.

We are not intending on carrying out any moves until we know the new permanent
office rooms — there will be furniture to move as various Ministers’ have different set
ups and so it will move with them. How quickly we can set up the new rooms will
depend on how quickly we receive the final room numbers. We would hope to have
the moves completed by Wednesday afternoon which will give you the Thursday to
unpack. We have to also await room numbers for the MSP block from the SNP
whip. We also need to rely on our BIT team to patch numbers and swap docking
stations etc and it will depend on their resources given next week is recess.

We should have bubble wrap but | will check.

| am in the building tomorrow, Monday , Wednesday and Thursday next week.

[Redacted]

[Redacted]

Space Planning Manager
Mobile: [Redacted]
[Redacted]@parliament.scot

From: [Redacted]@gov.scot>

Sent: 08 February 2024 20:05

To: [Redacted]@gov.scot; [Redacted]@gov.scot; [Redacted]@parliament.scot>;
[Redacted]@gov.scot; [Redacted]@gov.scot

Cc: [Redacted]@gov.scot; [Redacted]@gov.scot; [Redacted]@gov.scot

Subject: Practical pack up and office move logistics and coordination for changes to
ministerial team - at Thursday at 20:00

CAUTION: This e-mail originated from outside of The Scottish Parliament. Do not click links or open
attachments unless you recognise the sender and know the content is safe.
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Hello [Redacted] and [Redacted], and [Redacted], [Redacted]will be leading on this,
however, to bring us up to speed for this evening (and with a caveat it has been a
long day and so there may be typos or errors):

We will want to update our PSs on packing up tomorrow. For departing ministers:

e [Redacted] has already packed up Ms Whitman'’s office to go to the MSP
block room.

e Please can [Redacted]drop off crates for [Redacted] to organise a Mr
Mathieson pack up — tomorrow if possible, or Monday is also okay.

For new ministers:

e We would like Mr Fairlie’s constituency team to pack up his MSP office - they
need to think about what is to go back to the constituency office and what he
wants to come to his ministerial office. SP will provide crates for things moving
within Parliament. The constituency team need to make decisions about
anything to go to the constituency office or home — if they have things to be
sent to the constituency office it would be best if those were in bankers boxes
(which we can provide). It would be helpful if they can do that tomorrow
afternoon or Monday morning.

e The same applies to Ms Stewart’s constituency team. Again — clearing items
to go to the constituency office, and thinking about what to bring over to his
ministerial office. If they need bankers boxes for items to go to the
constituency office we can provide those.

For both: for pictures moving within SP those are generally safe to be moved simply
stacked in a crate. If they need bubble wrap we can bring that down for them.

SP colleagues ([Redacted] will confirm) can drop crates at their MSP rooms, and it
would be ideal if they can pack up tomorrow or on Monday. If for whatever reason
they are not able to do that, we can assist on Monday and pack up for them — this
can’t wait until later in the week or after recess. PSs will unpack their offices for
them when their crates are in their new ministerial offices.

For the ministerial changeovers, MfPB will be able to make a decision on room
allocation. Two ministers will have to share MfPB will update them.

If it was straight swapping:

e Ms Hyslop would remain in position
e Mr Gray would move to Mr Mathieson’s room
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e Ms McAllan would move to Mr Gray’s room
e Ms McKelvie would move from her own room to room share with Ms Brown
e Ms Stewart would move to Ms McKelvie’s room

Ministers will all have views on this. If MfPB can let us know what his final
decision is we can ask relevant teams to pack up; and ask [Redacted] to drop off
crates for a pack up on Friday afternoon or Monday morning. Again if [Redacted]
does not have bubble wrap we can provide bubble wrap for loose wrapping.

When all the moves are agreed, we will ask volunteers from the PS teams to attend
promptly as soon as crates are moved to unpack — | would like this to be by
Thursday next week and/or we can f[Redacted]fe unpack on the Friday. We also
need to think about who has rise and fall desks and any specific kit or desk
requirements.

We will also ask PS volunteers to unpack the departing minister’s kit in their new
MSP office so that it makes the departure as smooth as possible, and so [Redacted]
crates are unpacked promptly and the ministers feel settled in their new MSP rooms.

| have a meeting at BH tomorrow morning and will follow up with you all in the
afternoon.

For SAH we have no room changes and will simply update names.

Thank you, [Redacted].

[Redacted]
Ministerial Private Offices Division: SMT

St Andrews House (4N.08)
Regent Road

Edinburgh

EH1 3DG

Landline: [Redacted]

Samsung: [Redacted]
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Document 71

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:58 PM

To: COMMS : MINISTERIAL PRIVATE OFFICES <DL_MPO_D@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: Changes to the ministerial team - updates on IT and logistics coming later
this evening and tomorrow

You will all be following the news regarding changes to the ministerial team.

We are waiting for the final outcome of changes and then will send out information to
teams on changes to the teams and any associated changes for mailboxes.
Colleagues from ITECS may be able to work with us this evening to make changes
to mailboxes, and this process is likely to continue into the morning. Tomorrow
morning Kevin and team will be working with ITECS: please remember to follow the
instructions on points of detail around closing outlook for a confirmed synch, for
example.

Unit Heads are keeping in touch with teams who will be impacted by the changes to
the ministerial team. [Redacted] is at Parliament, [Redacted], [Redacted] and
[Redacted] are all still in SAH. | am also here with [Redacted] and [Redacted] and
team members. If anyone would like to talk to us in person, or is feeling unsettled by
the events of the day, please feel free to stop by on your way home; give us a call;
and/or ask to have a chat tomorrow with a team leader or unit head, or me or
[Redacted].

Thank you again for flexibility today and we will confirm the final outcome of changes
as and when we know — hopefully in the course of the evening. | am at Bute House
in the morning and then will send logistics updates about Parliament offices in the
afternoon — practical information on who needs to pack up what and when (we are in
collaboration with our SP colleagues and MfPB and their team on all this).

All best, [Redacted].

[Redacted]
Ministerial Private Offices Division: SMT

St Andrews House (4N.08)
Regent Road

Edinburgh

EH1 3DG

Landline: [Redacted]

Samsung: [Redacted]
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Document 72

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 4:17 PM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: OT offer for this evening working to set up mailboxes

Hello [Redacted],
[Redacted]

Cost centre is [Redacted] and | or [Redacted] can approve on the system — you can
change the approver when claiming.

We can wait and see who is available this evening. If staff are not available this
evening, we can work through in the morning.

We are hoping that we may have a full list of changes to the ministerial team at
18:00, possibly earlier.

Thank you,

[Redacted].

[Redacted]
Ministerial Private Offices Division: SMT

St Andrews House (4N.08)
Regent Road

Edinburgh

EH1 3DG

Landline: [Redacted]

Samsung: [Redacted]
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Document 73

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 7:57 AM
To: [Redacted]@gov.scot>

Subject: RE: Ministerial Appointment steps

Hello.

Yes for PLU read “[Redacted]’!! PLU action would be very much in terms of
considering implications for primary/secondary legislation and dealing with any
queries from SP clerking teams on the mapping of portfolios to committee

remits. On the latter | normally looked to encourage clerks to thrash that out with
CLOs or relevant private offices although it is for the SP to decide how to scrutinise
the SG.

Fair to say that clerks would look to define each and every aspect but | would push
back and say that issues would, in some circumstances, have to be allocated on a
case by case basis (Standing Orders recognising that committees would, on
occasion need to work collaboratively).

The appointments guidance needs a revamp — much has changed over the
years. Need an ‘app’ as opposed to a textbook!

[Redacted]

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 4:58 PM
To: [Redacted]@gov.scot>

Subject: RE: Ministerial Appointment steps

Hi [Redacted],

| see there is an action for PLU on the check list, just wanted to check if | should be
taking that forward or is that something you are taking forward within Cabinet
Secretariat now?

Thanks,

[Redacted]

[Redacted]

Parliament and Legislation Unit

Scottish Government
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St Andrew’s House, Edinburgh, EH1 3DG

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 3:29 PM

To: Minister for Parliamentary Business <MinisterforPB@gov.scot>;
[Redacted]@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>
Subject: RE: Ministerial Appointment steps

Hi [Redacted],

I’'ve attached a checklist from Cabinet Secretariat which covers all of the tasks
required. There are a few for MfPB PO but hopefully they are easy to identify.

[Redacted] is happy to discuss if you would find it useful to talk through any elements
of the list.

Many thanks,
[Redacted]

[Redacted]
Parliament and Legislation Unit
Scottish Government

St Andrew’s House, Edinburgh, EH1 3DG

From: [Redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Friday, February 9, 2024 3:12 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: Minister for Parliamentary Business <MinisterforPB@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Subject: Ministerial Appointment steps

Hi both,
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Would you be able to advise if there are any additional steps that our office/Mr Adam
should be taking in relation to the Ministerial appointments and changes in terms of
parliamentary handling?

I’m aware of the need to lodge a motion to appoint a new Minister which I’'m in
discussion with FMPO about, but wondered if there is anything else in relation to the
Presiding Officer/Bureau more widely that will need to be actioned.

Thanks,
[Redacted]

[Redacted]
Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [Redacted] | M: [Redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 74

From: [Redacted]@gov.scot>

Sent: Friday, February 16, 2024 2:00 PM

To: [Redacted]@scotcourts.gov.uk>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

Yes of course. | will factor that in if at all possible.

[Redacted]

From: [Redacted]@scotcourts.gov.uk>

Sent: Friday, February 16, 2024 1:01 PM

To: [Redacted]@gov.scot>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

[Redacted]

Preference is always for 10am, but 2pm on Wednesday is available.

Whichever time is chosen, would Ms Hyslop be available to meet with the LP approx.
20 minutes before the ceremony for tea/coffee?

[Redacted]

From: [Redacted]@gov.scot>

Sent: 16 February 2024 12:22

To: [Redacted]@scotcourts.gov.uk>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

CAUTION: This email is from an external sender, please take extra care to consider its context,
intent and veracity before clicking on links or opening attachments.

Apologies, there is that possibility [Redacted]. | don’t want to leave too much
uncertainty, but if you are happy to keep Wed 10am and 2pm open for now that
would be great. Otherwise we could narrow it to 10am on Wed or Friday?

[Redacted]
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From: [Redacted]@scotcourts.gov.uk>

Sent: Friday, February 16, 2024 12:17 PM

To: [Redacted]@gov.scot>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

[Redacted] The only flexibility in timing on Wednesday would be either 10am or
2pm. To work outside of these times causes too much of a knock on to other
commitments.

Regards.

[Redacted]

From: [Redacted]@gov.scot>

Sent: 16 February 2024 12:13

To: [Redacted]@scotcourts.gov.uk>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

CAUTION: This email is from an external sender, please take extra care to consider its context,
intent and veracity before clicking on links or opening attachments.

| was thinking it would be at 10am, but is there any flex in that?

From: [Redacted]@scotcourts.gov.uk>

Sent: Friday, February 16, 2024 11:28 AM

To: [Redacted]@gov.scot>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

Thanks for the additional information [Redacted].

If the ceremony is to take place on Wednesday morning, what sort of time are you
thinking?

There are no major changes at this end. Sending over the guest list; need for
parking; will Ms Hyslop take oath or declaration; all at your earliest opportunity
would, as always be appreciated.
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You'll appreciate, due to the short notice, that the usual attendees within the
courtroom may not be available to attend the ceremony (law officers, representatives
from Faculty, Law Society, WS Society and SSC.

As there is only one cabinet secretary to be sworn in the LP will be joined by 2
judicial wingers and the Principal Clerk will be joined in the well of court by only one
clerk.

I'll pass on what you have advised to the LPs office for his information.
| look forward to hearing from you as soon as you are able.

Regards.

[Redacted]

From: [Redacted]@gov.scot>

Sent: 16 February 2024 11:20

To: [Redacted]@scotcourts.gov.uk>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

CAUTION: This email is from an external sender, please take extra care to consider its context,
intent and veracity before clicking on links or opening attachments.

Hi [Redacted]

Just to offer a minor update, in terms that | understand (please for you/LP only) that
the parliamentary vote on ministerial appointments will take place on Tuesday (circa
14.45). As mentioned we would look to proceed at pace, [Redacted]. On that basis,
and subject to your views, it would be useful to keep open the possibility of Ms
Hyslop’s ceremony taking place on Wednesday morning, with the fallback of Friday if
required. | should have a better idea of how things will play by close of play on
Monday.

In terms of admin, | was going to look out previous logistical and procedural material
you had supplied but | also want to take heed of any procedural changes in place at
your end? We don'’t anticipate any Comms activity, but will check that with Ms
Hyslop’s office when we ask about her guests, transport arrangements etc.

Kind regards

[Redacted]

Cabinet Secretariat
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Scottish Government

From: [Redacted]@scotcourts.gov.uk>

Sent: Monday, February 12, 2024 10:18 AM

To: [Redacted]@gov.scot>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

[Redacted],

Regarding dates and times for this ceremony, I've been advised of a preference here
for Wednesday 21 of Friday 23. The LP has a meeting at Parliament with

Angela Constance already in the diary for 9.30am on Thursday 22, so would not be
available before approx. 11.30am that day.

Regards.

[Redacted]

From: [Redacted]@gov.scot>

Sent: 12 February 2024 09:38

To: [Redacted]@scotcourts.gov.uk>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

CAUTION: This email is from an external sender, please take extra care to consider its context,
intent and veracity before clicking on links or opening attachments.

[Redacted]

[Redacted]

[Redacted]

From: [Redacted]@scotcourts.gov.uk>

Sent: Monday, February 12, 2024 9:28 AM

To: [Redacted]@gov.scot>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

[Redacted],
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[Redacted]

Many thanks.

[Redacted]

From: [Redacted]@gov.scot>

Sent: 12 February 2024 09:18

To: [Redacted]@scotcourts.gov.uk>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

CAUTION: This email is from an external sender, please take extra care to consider its context,
intent and veracity before clicking on links or opening attachments.

Great [Redacted] — thanks. [Redacted]

[Redacted]

From: [Redacted]@scotcourts.gov.uk>

Sent: Monday, February 12, 2024 9:12 AM

To: [Redacted]@assured.systems.gov.scot>

Subject: RE: MINISTERIAL RESHUFFLE - FEB 2024

HI [Redacted],

[Redacted]

| did mention to the Principal Clerk that contact would be fairly imminent.

Let me contact the LP’s office to find out his availability over the window of time you
have indicated. | should be able to get back to you later today.

Kind regards.

[Redacted]
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[Redacted]
[Redacted]

Supreme Courts

11 Parliament Square
Edinburgh

EH1 1RQ

Tel: [Redacted]

From: [Redacted]@assured.systems.gov.scot
<[Redacted]@assured.systems.gov.scot>

Sent: 12 February 2024 09:08

To: [Redacted]@scotcourts.gov.uk>

Cc: [Redacted]@scotcourts.gov.uk; Helen.Webster@assured.systems.gov.scot
Subject: MINISTERIAL RESHUFFLE - FEB 2024

CAUTION: This email is from an external sender, please take extra care to consider its context,
intent and veracity before clicking on links or opening attachments.

[Redacted]

[Redacted]

| had meant to get in touch on Friday in consequence of the announcement of
ministerial changes. As we know, the only change that would require business for
the Court is the appointment of Fiona Hyslop as Cabinet Secretary. We are
currently working on the assumption that Parliamentary agreement to the new
appointments would be scheduled for Tuesday 20 February and, if that agreement is
secured, [Redacted]. That would suggest it prudent to consider that swearing-in take
place on Thursday 22 or Friday 23 February (albeit not rule out Wed 21 Feb
completely).

Grateful, as always, for your assistance in ascertaining the availability of the Lord
President and the scheduling of Court time.

Kind regards

[Redacted]
Cabinet Secretariat

Scottish Government
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This e-mail (and any files or other attachments transmitted with it) is intended
solely for the attention of the addressee(s). Unauthorised use, disclosure, storage,
copying or distribution of any part of this e-mail is not permitted. If you are not the
intended recipient please destroy the email, remove any copies from your system
and inform the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect
those of the Scottish Government.
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Protect the environment...please don't print this e-mail unless you really need to

E-MAIL DISCLAIMER

This e-mail, and any files transmitted with it, are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this e-mail in error please
notify your local Court. Contact details for each Court location can be found on our website at
https://www.scotcourts.gov.uk

Please note that any views or opinions presented in this e-mail are solely those of the author and do
not necessarily represent those of the Scottish Courts and Tribunals Service (SCTS). Finally, the

recipients should check this e-mail and any attachments for the presence of viruses. The SCTS
accepts no liability for any damage caused by any virus transmitted by this e-mail.

https://www.scotcourtstribunals.gov.uk
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Document 75

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Transport

Sent: Friday, February 16, 2024 2:24 PM

To: [Redacted]@gov.scot>; Cabinet Secretary for Transport <CabSecTransport@gov.scot>

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; First Minister
<FirstMinister@gov.scot>; [Redacted]@gov.scot>; Helen Webster <Helen.Webster@gov.scot>
Subject: RE: Ms Hyslop's Oath/Affirmation Ceremony at Court of Session

[Redacted],

Thanks for your email and the call just now. We will get back to you on the below points as soon
as possible, hopefully by Monday.

On the timings, Ms Hyslop is speaking at a conference at 1000 on Wednesday morning, so the
1400 slot would be preferable if that were possible. If this did need to take place on Friday, | think
1000 would be fine.

Thanks,

[Redacted]

[Redacted] | Deputy Private Secretary to the Cabinet Secretary for Transport
The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG

cabsectransport@gov.scot | [Redacted]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@gov.scot>

Sent: Friday, February 16, 2024 12:31 PM

To: Cabinet Secretary for Transport <CabSecTransport@gov.scot>

Cc: Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; First Minister
<FirstMinister@gov.scot>; [Redacted]@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>

Subject: Ms Hyslop's Oath/Affirmation Ceremony at Court of Session
Importance: High
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[Redacted]
Ms Hyslop's Oath/Affirmation Ceremony at Court of Session

As you may be aware Ms Hyslop, as part of her appointment to Cabinet Secretary
status, is required to be sworn-in at the Court of Session. This happens asap after
her appointment is agreed by Parliament (on Tuesday), approved by His Majesty
and she is formally appointed by the First Minister (by letter).

Timin

Cabinet Secretariat is liaising with FMPO with the intention of the FM being in a
position to sign off Ms Hyslop’s appointment by cop on Tuesday 20 February (if at all
possible). That would pave the way for Ms Hyslop to attend the Court on
Wednesday 21 Feb (either at 10am or 2pm). If things don’t go to plan we have
arranged a fallback of the ceremony being held on Friday 23 Feb (at

10am). Grateful if these slots (45 mins tops) could be held in Ms Hyslop’s diary
meantime. | will hopefully be able to provide an update by cop Monday.

On the day

Turning to the ceremony itself, | will provide briefing idc. It would be very useful to
determine the following:

e Whether Ms Hyslop would wish to take the Official Oath or make a solemn
affirmation — I think it would be the latter?

e Whether Ms Hyslop would intend to bring any guests (max 3)?

e How Ms Hyslop would intend to travel to the Court (i.e. by private car, GCS or
other). If by private car the Court would be grateful for info on the make,
colour and registration.

e Lastly, would Ms Hyslop wish any Comms activity on the day?

Many thanks in advance

[Redacted]

Cabinet Secretariat
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Document 76

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 2:08 PM

To: Permanent Secretary <PermanentSecretary@gov.scot>

Subject: FW: MINISTERIAL RESHUFFLE - EXERCISE OF MINISTERIAL
FUNCTIONS AND RESPONSIBILITIES

Hi [Redacted]

[Redacted]

Grateful indeed if signed copies of the letters could be sent back on [Redacted]’s
copy list.

Thanks again

[Redacted]

From: [Redacted] On Behalf Of Cabinet Secretariat Inbox

Sent: Monday, February 12, 2024 10:05 AM

To: DL Cabinet Secretaries <DLMPOPCABSEC@gov.scot>; DL Ministers
<DLMPOPMIN@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; ParlyClerk Scotland <ParlyClerkScotland@gov.scot>; DL
SPADS Admin <DLSPADSAdmin@gov.scot>; DL SPADS <DLSPADS@gov.scot>;
Helen Webster <Helen.Webster@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>; DL for Communications People and Business Team
<DLSAOPCPBT@gov.scot>; Directors (SST) <DLPSECPDIRSST@gov.scot>; DG
Net Zero <DGNetZero@gov.scot>; DG Strategy and External Affairs
<DGSEA@gov.scot>

Subject: MINISTERIAL RESHUFFLE - EXERCISE OF MINISTERIAL FUNCTIONS
AND RESPONSIBILITIES

DG Offices
PS/Cabinet Secretaries

PS/Ministers
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MINISTERIAL RESHUFFLE - EXERCISE OF MINISTERIAL FUNCTIONS AND
RESPONSIBILITIES

Please see attached note concerning the above.

Kind regards

[Redacted]

Cabinet Secretariat
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Document 77

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 3:21 PM
To: [Redacted]@gov.scot>

Subject: RE: Ministerial Appointment steps

Hi [Redacted]

The attached full checklist covers tasks across the organisation. Ones for MfPB’s
office are identified but please send [Redacted] my way if she wants to discuss.

[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 3:15 PM
To: [Redacted]@gov.scot>

Subject: FW: Ministerial Appointment steps

Hi Al

| know motions are all that we need to sort under the Standing Orders but is there
anything else that would usually happen as a courtesy?

Thanks,
[Redacted]

[Redacted]
Parliament and Legislation Unit
Scottish Government

St Andrew’s House, Edinburgh, EH1 3DG

From: [Redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Friday, February 9, 2024 3:12 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: Minister for Parliamentary Business <MinisterforPB@gov.scot>; Helen Webster
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<Helen.Webster@gov.scot>
Subject: Ministerial Appointment steps

Hi both,

Would you be able to advise if there are any additional steps that our office/Mr Adam
should be taking in relation to the Ministerial appointments and changes in terms of
parliamentary handling?

I’'m aware of the need to lodge a motion to appoint a new Minister which I'm in
discussion with FMPO about, but wondered if there is anything else in relation to the
Presiding Officer/Bureau more widely that will need to be actioned.

Thanks,
[Redacted]

[Redacted]
Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [Redacted] | M: [Redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 78

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 11:56 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: Useful Information Post Reshuffle

Morning All

Please see attached document that provides you with some useful information post
reshuffle. | appreciate most of you will already have this in hand so this can be used
as a reminder or a useful guide if you’ve never been through a reshuffle before.

Can you please cascade and share with your teams as appropriate.

Many thanks
[Redacted]

[Redacted]

Unit Head: Wellbeing Economy, Fair Work & Energy; Transport, Net Zero & Just Transition; Rural
Affairs, Land Reform & Islands

Ministerial Private Office Division | Scottish Government

When working remotely | can be contacted by mobile [Redacted], on Teams, or email.
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Document 79

From: [Redacted]@gov.scot> On Behalf Of MPO Admin
Sent: Friday, February 16, 2024 11:54 AM

To: [Redacted]@gov.scot>

Subject: FW: Useful Information Post Reshuffle

Hi [Redacted],

Just in relation to proactive release and ministerial engagement database, as you
can only be assigned to one minister at a time, | will be updating the database after
the 23" of February to allow time for all engagements to be updated for previous
ministers first then will be switching to new ministers after that. Let me know if you
have any questions.

Many thanks

[Redacted]

Assistant Private Secretary
Business Management Team
Ministerial Private Offices

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG
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Document 80

From: [Redacted]@gov.scot> On Behalf Of MPO Admin

Sent: Tuesday, February 13, 2024 2:58 PM

To: [Redacted]@gov.scot>; MPO Admin <MPOAdmin@gov.scot>
Subject: RE: Parliamentary Room Allocations

Thanks [Redacted]

Was not aware — knew you would be on top of it. There is no rush, nobody asking for
it, just trying to work out people may ask for!

Thanks,
[Redacted]

[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 2:54 PM
To: MPO Admin <MPOAdmin@gov.scot>
Subject: RE: Parliamentary Room Allocations

Hi [Redacted]

[Redacted]
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Depending what the outcome is potentially has implications for the PO desk
allocation. As soon as | get confirmation on the updated room allocation | will update
the plans and pass you on a copy for adding onto sharepoint.

Thanks

[Redacted]
[Redacted] | Logistics Manager | [Redacted] | [Redacted]

People and Logistics Unit | Ministerial Private Office

From: [Redacted]@gov.scot> On Behalf Of MPO Admin
Sent: Tuesday, February 13, 2024 2:44 PM

To: [Redacted]@gov.scot>

Subject: FW: Parliamentary Room Allocations

Hi [Redacted]

With regards to the word doc attached — is there a simple way we can update the
two PDF documents that are available on SharePoint available (also attached) or
shall | just upload the word version that Mr Adam'’s office have provided?

Many thanks
[Redacted]

From: [Redacted]@gov.scot> On Behalf Of Minister for Parliamentary Business
Sent: Friday, February 9, 2024 4:46 PM

To: Cabinet Secretary for Constitution, External Affairs & Culture
<CabSecforCEAC@gov.scot>; Cabinet Secretary for Education & Skills
<CabSecforES@gov.scot>; Cabinet Secretary for Justice & Home Affairs
<CabSecJHA@gov.scot>; Cabinet Secretary for NHS Recovery, Health and Social
Care <CabSecforNRHSC@gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform and Islands <CabSecRALRI@gov.scot>; Cabinet Secretary for Social
Justice <CabSecSJ@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Cabinet Secretary for Wellbeing Economy, Net Zero
and Energy <CabSecWENZE@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; First Minister
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<FirstMinister@gov.scot>; Lord Advocate <LordAdvocate@gov.scot>; Minister for
Agriculture and Connectivity <MinisterAC@gov.scot>; Minister for Culture, Europe
and International Development <MinisterCEID@gov.scot>; Minister for Drugs and
Alcohol Policy <MinisterDAP@gov.scot>; Minister for Energy, Just Transition and
Fair Work <MinisterEJTFW@gov.scot>; Minister for Parliamentary Business
<MinisterforPB@gov.scot>; Minister for Children, Young People & Keeping the
Promise <MinisterCYPKP@gov.scot>; Minister for Community Wealth & Public
Finance <MinisterCWPF@gov.scot>; Minister for Equalities, Migration & Refugees
<MinisterEMR@gov.scot>; Minister for Green Skills, Circular Economy and
Biodiversity <MinisterforGSCEB@gov.scot>; Minister for Higher Education, Further
Education, and Veterans <MinisterHEFEV@gov.scot>; Minister for Housing
<MinisterHousing@gov.scot>; Minister for Independence
<MinisterforIndy@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; Minister for Parliamentary Business
<MinisterforPB@gov.scot>; Minister for Public Health & Women's Health
<MinisterPHWH@gov.scot>; Minister for Small Business, Innovation, Tourism and
Trade <MinisterSBITT@gov.scot>; Minister for Social Care, Mental Wellbeing &
Sport <MinisterSCMWS@gov.scot>; Minister for Victims & Community Safety
<MinisterVCS@gov.scot>; Minister for Zero Carbon Buildings, Active Travel &
Tenants’ Rights <MinisterforZCBATTR@gov.scot>; Solicitor General
<SolicitorGeneral@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: DL SPADS Admin <DLSPADSAdmin@gov.scot>; DL SPADS Admin
<DLSPADSAdmin@gov.scot>; ParlyClerk Scotland <ParlyClerkScotland@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; Christopher
Mackie <Christopher.Mackie@gov.scot>

Subject: Parliamentary Room Allocations

Hi All,

Following the Ministerial changes yesterday, Mr Adam has now agreed the final room
allocations attached. The Minister has tried to keep the amount of room movements
to a minimum, whilst also factoring in the proximity of Cabinet Secretaries to their
Junior Ministers and Private Office teams. We understand that this might not work
out perfectly in all cases, but given the number of rooms we have available to us, it
does mean we are limited in what we can do. The Minister is grateful in advance for
everyone’s flexibility and understanding with the changes that have been made.

If anyone has any questions about their move or room setups more generally, please
let me know.

210



Parliament colleagues will have crates ready and available from the start of next
week, for those who need it. More details are likely to follow on that front.

Thanks,
[Redacted]

[Redacted]

Private Secretary to the Minister for Parliamentary Business — George Adam MSP

T: [Redacted] | M: [Redacted] | E: MinisterforPB@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Document 81

From: [Redacted]@gov.scot> On Behalf Of MPO Admin
Sent: Wednesday, February 14, 2024 1:41 PM

To: [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>

Subject: RE: Parliamentary Room Allocations

Thanks [Redacted] v much

Is there such a thing for SAH?

All best,
[Redacted]

[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 1:04 PM
To: MPO Admin <MPOAdmin@gov.scot>
Subject: RE: Parliamentary Room Allocations

Hi [Redacted]

Updated Ministerial room and private office desk allocations. Grateful if these could
be added to sharepoint.

I'll also issue this out to all PO’s shortly.

Thanks
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[Redacted]

[Redacted] | Logistics Manager | [Redacted] | [Redacted]

People and Logistics Unit | Ministerial Private Office

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 3:04 PM
To: MPO Admin <MPOAdmin@gov.scot>
Subject: RE: Parliamentary Room Allocations

No worries [Redacted]. Once we have confirmation | will also issue the updated
plans around all private offices.

The other thing | am seeking clarity on is whether Jim Fairlie (Minister for Agriculture
and Connectivity) will sit under the Rural or Transport portfolio. It might be both but
would be keen to get a definitive answer on that.

Thanks

[Redacted]

[Redacted] | Logistics Manager | [Redacted] | [Redacted]

People and Logistics Unit | Ministerial Private Office
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Document 82

From: [Redacted]@gov.scot>

Sent: Friday, February 16, 2024 9:27 AM

To: [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Staff Directory Update for Ministerial Private Office

Thank you [Redacted]

All looks correct and in order,

Thanks for all the help!

[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 16, 2024 8:07 AM

To: [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Staff Directory Update for Ministerial Private Office

Morning [Redacted],

All the MPO changes you requested have now been applied to the Staff Directory.

Please check the pages and let me know if they are all correct.

Thanks
[Redacted]
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[Redacted] | Application Group Manager | Scottish Government | iTECS
Corporate Systems

W Spur | Saughton House | Broomhouse Drive | Edinburgh | EH11 3XD | =&:
[Redacted]

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 5:00 PM

To: [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Staff Directory Update for Ministerial Private Office

Thanks [Redacted], it's most appreciated.

[Redacted]

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 4:35 PM

To: [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Staff Directory Update for Ministerial Private Office

Hi [Redacted],

Thanks for sending over the staff changes to the MPO division. | have analysed
your list against what is currently held in the Staff Directory and | am now in a
position to apply the changes.

| will also apply the Ministerial changes to the Ministers page on the Staff Directory
with the titles you have supplied.

It is my intention to apply all the changes tomorrow..
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Thanks
[Redacted]

[Redacted] | Application Group Manager | Scottish Government | iTECS
Corporate Systems

W Spur | Saughton House | Broomhouse Drive | Edinburgh | EH11 3XD | &:
[Redacted]

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 10:28 AM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: Staff Directory Update for Ministerial Private Office

Hello all,

With apologies for springing this on you — we have had a slight ministerial reshuffle
as you will know which has impacted our staffing arrangements quite heavily. Please
see attached a revised staff directory structure for the MPO division following this
change last week, I'd be grateful if you can assist in updating the staff directory to
reflect these changes and match the attached doc.

If you need anything further or have any questions please do let me know.
Many thanks,
[Redacted]

[Redacted]

Business Support Manager

Ministerial Private Offices

[Redacted]

Scottish Government | St Andrew’s House | 2 Regent Road | Edinburgh | EH1 3DG
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Document 83

From: [Redacted]@gov.scot>

Sent: Wednesday, February 21, 2024 1:46 PM
To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Staff Directory/e.HR Ministerial Titles

Thanks [Redacted], again much appreciated, and apologies for any confusion

[Redacted]

[REDACTED]
Ministerial Private Offices | Mobile: [Redacted]

From: [Redacted]@gov.scot>

Sent: Wednesday, February 21, 2024 11:47 AM
To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>

Subject: RE: Staff Directory/e.HR Ministerial Titles

Hi [Redacted],

Sorry about that, | removed the “Land Reform and Islands” part from the title
because that was the name provided by [Redacted].

| have re-instated the old name again and applied the changes to Staff Directory and
e-HR.

Cheers
[Redacted]

[Redacted] | Application Group Manager | Scottish Government | iTECS
Corporate Systems

W Spur | Saughton House | Broomhouse Drive | Edinburgh | EH11 3XD | &:
[Redacted]

217



From: [Redacted]@gov.scot>

Sent: Wednesday, February 21, 2024 10:21 AM
To: [Redacted]@gov.scot>

Subject: RE: Staff Directory/e.HR Ministerial Titles

Hi [Redacted]

Just looking at the staff directory again and noticed the Rural Affairs title isn’t quite
complete. IT should read “Cabinet Secretary for Rural Affairs, Land Reform and
Islands”

Would it be possible to update it on staff directory and eHR?

Many thanks

[Redacted]

[REDACTED]
Ministerial Private Offices | Mobile: [Redacted]

From: [Redacted]@gov.scot>

Sent: Wednesday, February 21, 2024 7:56 AM

To: [Redacted]@gov.scot>

Subject: RE: Staff Directory/e.HR Ministerial Titles

Hi [Redacted],

| have updated the MPOs in e-HR to reflect the recent title changes.

Apologies for the confusion, but everyone should now see the correct names in both
e-HR and the Staff Directory.

Cheers
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[Redacted]

[Redacted] | Application Group Manager | Scottish Government | iTECS
Corporate Systems

)

W Spur | Saughton House | Broomhouse Drive | Edinburgh | EH11 3XD | &:
[Redacted]

From: [Redacted]@gov.scot>

Sent: Tuesday, February 20, 2024 3:34 PM

To: [Redacted]@gov.scot>

Subject: FW: Staff Directory/e.HR Ministerial Titles

Hi [Redacted]

As discussed, grateful if you would be able to have a look at this for us. As
[Redacted] suggests below everyone is correct on staff directory but still appear in
their previous team in eHR and from the drop down only the older versions are
available.

Many thanks

[Redacted]

[REDACTED]
Ministerial Private Offices | Mobile: [Redacted]

From: [Redacted]@gov.scot>

Sent: Monday, February 19, 2024 1:37 PM

To: [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: Staff Directory/e.HR Ministerial Titles

Hi [Redacted]
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| can see that the staff directory has been updated to reflect the new Ministerial
structure and titles but this is not pulling through to the part of e.HR where staff can
update their organisation. For example [Redacted] and the team are still sitting under
Cab Sec for Wellbeing Economy, Fair Work and Energy on e.HR but the staff
directory has Cabinet Secretary for Wellbeing Economy, Net Zero and Energy. It is
the same for [Redacted] and his team under Cabinet Secretary for Transport.

Is there anything that you can do to help resolve?
Thanks
[Redacted]

earch and Select: Organisation Name

Search

To find your item, select a filter item in the pulldown list and enter a value in the text field, then select the "Go" button.

Search By [Department Name V| |cabinet Go

Results

elect Quick Select Department Name

> CABINET SECRETARY FOR CONSTITUTION, EXTERNAL AFFAIRS AND CULTURE
2 CABINET SECRETARY FOR EDUCATION AND SKILLS

* CABIMET SECRETARY FOR FINAMCE AND ECONOMY

id CABINET SECRETARY FOR INFRASTRUCTURE AND CAPITAL INVESTMENT

> CABINET SECRETARY FOR INFRASTRUCTURE AND CAPITAL INVESTMENT PRIVATE OFFICE
2 CABINET SECRETARY FOR JUSTICE AND HOME AFFAIRS

+ CABIMET SECRETARY FOR NHS RECOVERY, HEALTH AND SOCIAL CARE

* CABIMNET SECRETARY FOR RURAL AFFAIRS, LAND REFORM AND ISLANDS

£ CABINET SECRETARY FOR SOCIAL JUSTICE

> CABINET SECRETARY FOR TRANSPORT, NET ZERO AND JUST TRANSITION

2 CABINET SECRETARY FOR WELLBEING ECONOMY, FAIR WORK AND ENERGY

About this Page

[Redacted]
Unit Head: Wellbeing Economy, Net Zero & Energy; Transport; Rural Affairs, Land Reform & Islands
Ministerial Private Office Division | Scottish Government

When working remotely | can be contacted by mobile [Redacted], on Teams, or email.
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Document 84

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Constitution,
External Affairs & Culture

Sent: Monday, February 12, 2024 2:46 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>
Subject: FW: Update following reshuffle

fyi

From: [Redacted]@gov.scot> On Behalf Of Minister for Culture, Europe and
International Development

Sent: Monday, February 12, 2024 2:28 PM

To: Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>; Scott Wightman
<Scott.Wightman@gov.scot>; Martin Johnson <Martin.Johnson@gov.scot>; Dominic
Munro <Dominic.Munro@gov.scot>; DG Strategy and External Affairs
<DGSEA@gov.scot>

Cc: Communications Constitution, External Affairs and Culture
<CommunicationsConstitutionExternalAffairsandCulture@gov.scot>; Minister for
Culture, Europe and International Development <MinisterCEID@gov.scot>; Cabinet
Secretary for Constitution, External Affairs & Culture <CabSecforCEAC@gov.scot>
Subject: RE: Update following reshuffle

Hi all

Ms Stewart has confirmed that she is returning to the UK earlier than expected. In
light of this | would be grateful for an indication as to when we will receive
introductory briefings for the Minister Designate please, if possible | would be
grateful for these by Wednesday afternoon.

[Redacted]

Many thanks,

[Redacted]

[Redacted] | Private Secretary,

221



Office of Minister for Culture, Europe and International Development, Kaukab
Stewart

[Redacted] | www.gov.scot | [Redacted]

*** PLEASE READ DISCLAIMER ***

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Constitution,
External Affairs & Culture

Sent: Friday, February 9, 2024 1:11 PM

To: Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>; Cabinet Secretary for Constitution,
External Affairs & Culture <CabSecforCEAC@gov.scot>; Wightman S (Scott)
<Scott.Wightman@gov.scot>; Johnson M (Martin) <Martin.Johnson@gov.scot>;
Munro D (Dominic) <Dominic.Munro@gov.scot>; DG Strategy and External Affairs
<DGSEA@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; Communications Constitution,
External Affairs and Culture
<CommunicationsConstitutionExternalAffairsAndCulture@gov.scot>; Minister for
Culture, Europe and International Development <MinisterCEID@gov.scot>
Subject: RE: Update following reshuffle

Thanks Penelope.

All — just to ensure we have caught everyone, please see [Redacted] latest email
attached, and apologies to those who now get it twice.

Private Secretary
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Office of Angus Robertson MSP, Cabinet Secretary for Constitution, External Affairs
and Culture CabSecforCEAC@gov.scot

From: Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>

Sent: Friday, February 9, 2024 10:50 AM

To: Cabinet Secretary for Constitution, External Affairs & Culture
<CabSecforCEAC@gov.scot>; Scott Wightman <Scott.Wightman@gov.scot>; Martin
Johnson <Martin.Johnson@gov.scot>; Dominic Munro <Dominic.Munro@gov.scot>;
DG Strategy and External Affairs <DGSEA@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; Communications Constitution,
External Affairs and Culture
<CommunicationsConstitutionExternalAffairsandCulture@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Update following reshuffle

Many thanks Kate,

We will work with [Redacted]to set up our induction meetings once Ms Stewart is
back.

Kind regards,

Penelope

Penelope Cooper | Director of Culture and Major Events | The Scottish Government Mob:[Redacted]

(she/her)

I am working a hybrid working pattern — please email, contact me on MS
Teams or phone my mobile.

From: [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Constitution,
External Affairs & Culture

Sent: Friday, February 9, 2024 10:47 AM

To: Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>; Scott Wightman
<Scott.Wightman@gov.scot>; Martin Johnson <Martin.Johnson@gov.scot>; Dominic
Munro <Dominic.Munro@gov.scot>; DG Strategy and External Affairs
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<DGSEA@gov.scot>

Cc: Cabinet Secretary for Constitution, External Affairs & Culture
<CabSecforCEAC@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
Communications Constitution, External Affairs and Culture
<CommunicationsConstitutionExternalAffairsandCulture@gov.scot>;
[Redacted]@gov.scot>

Subject: Update following reshuffle

Hi all,

| wanted to send a quick update following yesterday’s reshuffle. You will have seen
that Ms McKelvie was offered and has accepted the Drugs and Alcohol portfolio, and
that Kaukab Stewart MSP will be replacing her as Minister for Culture, Europe and
International Development.

[Redacted]

Many thanks in advance for your support over the coming weeks getting Ms Stewart
up to speed, and a particular thank you to [Redacted] and Broadcasting/Screen
colleagues for their flexibility yesterday evening with a parliamentary reception which
Kaukab Stewart MSP was hosting and Ms McKelvie was due to be the minister
speaking at!

Please do circulate this update on to directorates if helpful.

Best wishes,

[Redacted]

Private Secretary

Office of Angus Robertson MSP, Cabinet Secretary for Constitution, External Affairs
and Culture CabSecforCEAC@gov.scot
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Document 85

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 8:58 AM

To: First Minister <FirstMinister@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>; Minister for
Parliamentary Business <MinisterforPB@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Christopher Mackie <Christopher.Mackie@gov.scot>;
[Redacted]@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: RESHUFFLE FEB 2024 - INTEL from COURT OF SESSION

[Redacted]/ [Redacted]

Just to update on initial exchanges with the Court of Session on the scheduling of
Ms Hyslop’s official affirmation ceremony.

[Redacted]

[Redacted]

Cabinet Secretariat

From: [Redacted] On Behalf Of Cabinet Secretariat Inbox

Sent: Monday, February 12, 2024 8:34 AM

To: First Minister <FirstMinister@gov.scot>

Cc: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>; Minister for Parliamentary
Business <MinisterforPB@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
Christopher Mackie <Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>;
Cabinet Secretary for Transport <CabSecTransport@gov.scot>; Minister for Energy,
Just Transition and Fair Work <MinisterEJTFW@gov.scot>; Minister for Agriculture
and Connectivity <MinisterAC@gov.scot>

Subject: DRAFT LETTERS - MINISTERS CHANGING PORTFOLIOS
Importance: High

[Redacted]/ [Redacted]

225



DRAFT LETTERS - MINISTERS CHANGING PORTFOLIOS

| attach draft letters for the FM to issue to those Ministers who have moved to new
portfolios. These should issue as soon as possible.

[Redacted]

Happy to discuss.

[Redacted]

Cabinet Secretariat
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Document 86

From: Christopher Mackie <Christopher.Mackie@gov.scot>

Sent: Thursday, February 8, 2024 5:37 PM

To: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>
Cc: Julie Grant <Julie.Grant@gov.scot>

Subject: RE: Internal comms - ministerial/cabinet changes

[Redacted] — changes as per the attached. SG news release imminent, which will
give you more.

Thanks
Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

Office of the First Minister of Scotiand

‘é‘:\g‘?z’b&‘ FirstMinister.gov.scot

-éﬂ Priomh Mhinistear na h-Alba
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be

found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot
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http://www.firstminister.gov.scot/

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Thursday, February 8, 2024 2:30 PM

To: [Redacted]@gov.scot>

Cc: Julie Grant <Julie.Grant@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>

Subject: RE: Internal comms - ministerial/cabinet changes

Thanks [Redacted]

Changes to the Ministerial team are currently being managed by MPO. When any
appointment(s) are made, Chris Mackie will confirm to a select copylist the confirmed
position(s). That will include cabinet secretariat, Perm Sec, News colleagues and
MPO colleagues to ensure relevant logistical plans can be taken forward.

As soon as we know more I'll let you know, also adding Julie and Chris here.

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance | Directorate for
Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on MS Teams, email or
mobile. Please note I’'m working flexibly and do not usually work on Friday afternoons. If you receive this outwith
normal working hours please do not feel you need to pick this up outside of your own working pattern.

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 2:11 PM

To: Helen Webster <Helen.Webster@gov.scot>
Subject: Internal comms - ministerial/cabinet changes

Hi Helen,
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I'm new to the internal comms team and my portfolio of work includes any
ministerial/cabinet changes. Given today's news re Mr Matheson I'd be grateful to be
kept in the loop if you have any updates. For now, we have updated the ‘need to
know’ app on the Saltire homepage and plan to include a short update in next week’s
News in Brief and Leadership Brief.

Also happy to have quick catch-up/hello if you'd like!

Thanks,

[Redacted]

[Redacted]

Senior Internal Communications Manager

Marketing, Insight, Brand Scotland and Internal Communications | Scottish
Government

;"‘i Scottish Government
= N
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Document 87

Permanent Secretary,

| am pleased to confirm that the First Minister has this afternoon made the following
appointments to the Cabinet and ministerial team. Given this is shortly due to be
announced publicly, this can be cascaded as appropriate.

Please note that some of the job titles have changed. Please also note the First
Minister’s intention to move the Transport portfolio to Cabinet status.

Special Adviser colleagues will confirm revised portfolio splits in due course.

[Redacted] Cabinet Secretariat will brief relevant individuals on restrictions that come
with the minister designate status.

Cabinet appointments

Cabinet Secretary for NHS Recovery, Health and Social Care — Neil Gray MSP

Cabinet Secretary for Wellbeing Economy, Net Zero and Energy — Mairi McAllan
MSP

Cabinet Secretary for Transport — Fiona Hyslop MSP

Ministerial appointments

Minister for Agriculture and Connectivity — Jim Fairlie MSP (reports to Ms Hyslop
and Ms Gougeon)

Minister for Culture, Europe and International Development — Kaukab Stewart
MSP

Minister for Drugs and Alcohol Policy — Christina McKelvie MSP

Please also note the change to the following ministerial title and a change to the
reporting line.

Minister for Energy, Just Transition and Fair Work — Gillian Martin MSP (reports
solely to Ms McAllan)

| hope this is helpful. Please let me know if there are any questions or points of
clarification.

Thanks
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Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]

ii' Office of the First Minister of Scotiand
? "'b% FirstMinister.gov.scot
i~

\\‘491 Priomh Mhinistear na h-Alba

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be

found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying

(Scotland) Act 2016. See www.lobbying.scot
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Document 88

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 8:15 PM

To: [Redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Helen
Webster <Helen.Webster@gov.scot>; Jeanette Campbell
<Jeanette.Campbell@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>
Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: RE: Website changes

Many thanks all.

Cabinet and Ministers - gov.scot (www.gov.scot)

[Redacted] | Deputy head of News, Scottish Government | [Redacted

—————————— The Scottish Government - gov.scot (www.gov.scot) -----------

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 8:12 PM

To: Colin McAllister <Colin.McAllister@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; [Redacted]@gov.scot>; Jeanette Campbell
<Jeanette.Campbell@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>
Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: RE: Website changes

All changes now live

232



[Redacted]
Head of Online Comms

From: Colin McAllister <Colin.McAllister@gov.scot>

Sent: Thursday, February 8, 2024 8:06 PM

To: Helen Webster <Helen.Webster@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
Christopher Mackie <Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>; Kevin
Pringle <Kevin.Pringle@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>
Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: Re: Website changes

Happy

From: Helen Webster <Helen.Webster@gov.scot>

Sent: Thursday, February 8, 2024 7:33:37 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; Jeanette Campbell
<Jeanette.Campbell@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: RE: Website changes

Thanks [Redacted]
Agree with [Redacted] suggestion below and otherwise content from my perspective.

Helen

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance | Directorate for
Communications and Ministerial Support | Scottish Government
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E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on MS Teams, email or mobile. Please note
I’m working flexibly and do not usually work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:25 PM

To: [Redacted]@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Christopher Mackie <Christopher.Mackie@gov.scot>;
[Redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Subject: RE: Website changes

Thanks [Redacted] - have changed that.

[Redacted]
Head of Online Comms

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:22 PM

To: [Redacted]@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster
<Helen.Webster@gov.scot>; Christopher Mackie <Christopher.Mackie@gov.scot>;
[Redacted]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted] @gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Subject: RE: Website changes

Thanks [Redacted],
[Redacted]
Thx,

[Redacted]

[Redacted] | Deputy head of News, Scottish Government | [Redacted
—————————— The Scottish Government - gov.scot (www.gov.scot) -----------

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:13 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster <Helen.Webster@gov.scot>;
Christopher Mackie <Christopher.Mackie@gov.scot>; [Redacted] @gov.scot>; Colin McAllister
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<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Subject: RE: Website changes

Copying in [Redacted].

[Redacted]
Head of Online Comms

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 7:11 PM

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Helen Webster <Helen.Webster@gov.scot>;
Christopher Mackie <Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Subject: RE: Website changes

Here is a preview of changes:

[Redacted]

Thanks,

[Redacted]
Head of Online Comms

From: Jeanette Campbell <Jeanette.Campbell@gov.scot>

Sent: Thursday, February 8, 2024 6:25 PM

To: Helen Webster <Helen.Webster@gov.scot>; Christopher Mackie
<Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted] @gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Cabinet
Secretariat Inbox <CabinetSecretariat@gov.scot>

Subject: RE: Website changes

thanks

From: Helen Webster <Helen.Webster@gov.scot>
Sent: Thursday, February 8, 2024 6:07 PM
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To: Christopher Mackie <Christopher.Mackie@gov.scot>; [Redacted]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; Cabinet Secretariat Inbox
<CabinetSecretariat@gov.scot>

Subject: RE: Website changes

Thanks both

[Redacted]

Many thanks,
Helen

Helen Webster (she/her) | Deputy Director for Cabinet, Parliament and Governance | Directorate for
Communications and Ministerial Support | Scottish Government

E: Helen.Webster@gov.scot | Mob: [Redacted]

Working from home and from SG offices and the Scottish parliament. Available on MS Teams, email or mobile. Please note
I’m working flexibly and do not usually work on Friday afternoons. If you receive this outwith normal working hours please
do not feel you need to pick this up outside of your own working pattern.

From: Christopher Mackie <Christopher.Mackie@gov.scot>

Sent: Thursday, February 8, 2024 5:41 PM

To: [Redacted]@gov.scot>; Helen Webster <Helen.Webster@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted] @gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>

Subject: RE: Website changes

Thanks, [Redacted] — [Redacted]

Thanks

Chris

Chris Mackie

Principal Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted]| M: [Redacted]
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p iiis \'. { the ‘.'-r.v‘-‘ nister of Scotland
Q‘ ®. FirstMinister.gov.scot
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The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a
decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot

From: [Redacted]@gov.scot>

Sent: Thursday, February 8, 2024 5:39 PM

To: Helen Webster <Helen.Webster@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Kevin
Pringle <Kevin.Pringle@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>;
[Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; Christopher Mackie <Christopher.Mackie@gov.scot>
Subject: Website changes

Helen, spads
Following your email and recalling the experience last time on updating the website:

[Redacted]

Let us know preference please.

[Redacted]
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Document 89

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 12:43 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Thanks [Redacted], as ever.

And one final Q — when submitting a request to open new file for the decisions
archive e.g. Minister for Agriculture and Connectivity: Private Office Decisions
Archive: 2023-2028

for a new minister, do | need to request the file or is this something you do
automatically on your end?

Many thanks
[Redacted]

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 12:22 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted],

There won’t be any difference for users of the macro as the email address that the
button sends bcc emails to won’t change.

With regards to naming, the only thing I'd ask is that if possible you avoid symbols in
the mailbox name (particularly & or ‘) The reason for this is that the rules work best
with mailbox names using letters and numbers only. | can get it to work with symbols
the rules are bit trickier.
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Don'’t let that put you off using symbols if that's what the Ministers want. At the end
of the day its not something we change frequently so it’s better to have a little extra
work up front to give people what they want rather than save a few minutes and
leave them with something they’re not entirely happy with.

Regards
[Redacted]

[Redacted] | Associate Workstream Delivery Manager | Innovation Team | iTECS
|Scottish Government

Area W SPUR | Saughton House|Broomhouse Drive|Edinburgh|EH11 3XD |
[Redacted]| [Redacted]@gov.scot |

MS Teams Help & Support: Please visit the MS Teams Learning Pathways site or
MS Teams Yammer Community

From: [Redacted]@gov.scot>

Sent: Tuesday, February 13, 2024 12:09 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted]

I’'m just working on making amendments to our erdm file plan now — before we go
ahead and make some decisions | have a quick question.

[Redacted]

If you can let me know whats better on your side and I'll do the necessary.

Thanks
[Redacted]

239



From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 2:36 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>; ERDM RMT Team
<RMT_ERDM_Team@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Thank you [Redacted], | am sure | always ask you this same question.

We will be in touch next week.

[Redacted]

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 2:31 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: RE: Ministerial Reshuffle - Archive Decision Folders

Hi [Redacted],

[Redacted]

Ideally having the details of any new files before they go live would give me some
extra time to prepare for the changes, but it can also be done afterwards if that’s
what is required.

Regards
[Redacted]

[Redacted] | Associate Workstream Delivery Manager | Innovation Team | iTECS
|Scottish Government

Area W SPUR | Saughton House|Broomhouse Drive|Edinburgh|EH11 3XD |
[Redacted]| [Redacted]@gov.scot |
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MS Teams Help & Support: Please visit the MS Teams Learning Pathways site or
MS Teams Yammer Community

From: [Redacted]@gov.scot>

Sent: Friday, February 9, 2024 2:14 PM

To: [Redacted]@gov.scot>; [Redacted]@gov.scot>

Cc: MPO Admin <MPOAdmin@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>

Subject: Ministerial Reshuffle - Archive Decision Folders

Hello

Looking for your advice please following the Ministerial reshuffle yesterday and the
consequences for the archive decision folders.

BMT will be in touch next week about a file plan to represent the new Ministerial
team. Will the archive folders and the automatic capture of emails automatically
follow on from that?

Thanks
[Redacted]

[Redacted]

Unit Head: Wellbeing Economy, Fair Work & Energy; Transport, Net Zero & Just Transition; Rural
Affairs, Land Reform & Islands

Ministerial Private Office Division | Scottish Government

When working remotely | can be contacted by mobile [Redacted], on Teams, or email.
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ANNEX B

4. All correspondence received and sent by the Scottish Government, including
internal correspondence, notes, briefings and minutes from any meetings, about
Humza Yousaf's trip to Qatar from February 9 onwards, between January 1 2024 and
the date of this FOI [16 February 2024].

-How much money was spent on this trip?

Document 1

From: Kevin Pringle <Kevin.Pringle@gov.scot>

Sent: Wednesday, February 14, 2024 4:04 PM

To: [Redacted]@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>
Subject: Re: For consideration: The Herald, FM on flight to Qatar

Fine, thanks

From: [Redacted]@gov.scot>

Sent: Wednesday, February 14, 2024 4:03:00 PM

To: Kevin Pringle <Kevin.Pringle@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; [Redacted]@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>
Subject: RE: For consideration: The Herald, FM on flight to Qatar

Hi Kevin,

GB News have also asked for lines on this. I'll reissue shortly, any problems let me
know.

Thanks,

[Redacted]

From: Kevin Pringle <Kevin.Pringle @gov.scot>

Sent: Monday, February 12, 2024 1:06 PM

To: [Redacted]@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Communications First Minister <CommunicationsFirstMinister@gov.scot>;
Callum McCaig <Callum.Mccaig@gov.scot>

Subject: RE: For consideration: The Herald, FM on flight to Qatar

Yes, ok, copying Callum for info.
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From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 1:05 PM

To: Kevin Pringle <Kevin.Pringle@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [Redacted] @gov.scot>;
[Redacted]@gov.scot[Redacted]@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>

Subject: RE: For consideration: The Herald, FM on flight to Qatar

Thanks Kevin. Content to send to DFM for awareness and issue I'll send this
afternoon?

[Redacted]

From: Kevin Pringle <Kevin.Pringle@gov.scot>

Sent: Monday, February 12, 2024 12:57 PM

To: [Redacted]@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Communications First Minister <CommunicationsFirstMinister@gov.scot>
Subject: RE: For consideration: The Herald, FM on flight to Qatar

Thanks [Redacted]

| think best to send the below as background, with one suggested addition . .

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 12:53 PM

To: Kevin Pringle <Kevin.Pringle@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Communications First Minister <CommunicationsFirstMinister@gov.scot>
Subject: For consideration: The Herald, FM on flight to Qatar

Hi Kevin,

Copying FMPO for awareness.

I've had a look at the system and it doesn’t seem whether we’ve been asked if FM is
away in recent years. (Although from memory, FFM did mention it at a visit she
partook the day before she left for leave in summer 2022).

I’d suggest a background line along the below (or calling [Redacted]to deliver
verbally). Grateful for your thoughts.

Thanks,

[Redacted]

[Redacted]

News | First Minister's Communications Media Manager

The Scottish Government, St Andrew's House, Edinburgh

Mobile: [Redacted]| Portfolio Media inquiries: 0300 244 9020

WWW.Z0oV.scot/news

For information

The First Minister is on leave during the parliamentary recess this week, with the
Deputy First Minister covering his duties. For security reasons, the First Minister's
travel arrangements are not made public.

From: Kevin Pringle <Kevin.Pringle@gov.scot>

Sent: Monday, February 12, 2024 12:32 PM

To: [Redacted]@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>
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Cc: Callum McCaig <Callum.Mccaig@gov.scot>
Subject: Herald / FM

Hi, I've had the following message from [Redacted] at The Herald.

“I've heard that Humza Yousaf and his wife flew out to Qatar on Saturday from
Edinburgh.

“Can you confirm if this? Is he on holiday or is it a business trip?”

Kevin Pringle

Special Adviser

Room 5N.01 St Andrew’s House

Regent Road, Edinburgh EH1 3DG

Tel: [Redacted]

Kevin.Pringle@gov.scot

Please note Scottish Ministers, Special advisers and the
Permanent Secretary to the Scottish Government are
covered by the terms of the Lobbying (Scotland) Act 2016.
See www.lobbying.scot for information.
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Document 2

From: [Redacted]@gov.scot>

Sent: Monday, February 12, 2024 1:13 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>
Cc: First Minister <FirstMinister@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; [Redacted]@gov.scot>; [Redacted]@gov.scot>;
[Redacted]@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>

Subject: For awareness: The Herald, FM at Edinburgh Airport

Good afternoon DFMPO,
Including FMPO for awareness.

The Herald have got in touch after they received reports the FM boarded a flight to
Qatar at the weekend. We'll respond with the below background information, and
sharing for the DFM’s awareness.

Many thanks,
[Redacted]
[Redacted]

News | First Minister’s Communications Media Manager
The Scottish Government, St Andrew's House, Edinburgh

Mobile: [Redacted]| Portfolio Media inquiries: 0300 244 9020

WWW.EZ0V.scot/news

For information

The First Minister is on leave during the parliamentary recess this week, with the
Deputy First Minister covering his duties. For security reasons, the First Minister’s
travel arrangements are not made public.

Query
Hi, I've had the following message from [Redacted] at The Herald.

f&e heard that Humza Yousaf and his wife flew out to Qatar on Saturday from
Edinburgh.

fiCan you confirm if this? Is he on holiday or is it a business trip?0

Kevin Pringle

Special Adviser


www.gov.scot/news

Document 3

From: Central Correspondence Unit <CentralCorrespondenceUnit@gov.scot>
Sent: Wednesday, February 14, 2024 8:11 AM

To: First Minister <FirstMinister@gov.scot>

Subject: FW: Qatar

Hi PO,

Something you want to handle directly?
Thanks,

[Redacted]

From: [Redacted]@gmail.com>

Sent: Tuesday, February 13, 2024 5:09 PM

To: Central Correspondence Unit <ceu@gov.scot>
Subject: Qatar

Who is Hamza meeting in Qatar?


mailto:ceu@gov.scot

Document 4

From: [Redacted]@gov.scot>

Sent: Wednesday, February 7, 2024 3:17 PM

To: [Redacted]@fcdo.gov.uk>

Cc: [Redacted]@fcdo.gov.uk>; [Redacted]@fcdo.gov.uk>;
[Redacted]@fcdo.gov.uk>; [Redacted]@gov.scot>; [Redacted]@fcdo.gov.uk>
Subject: RE: IN CONF: First Minister visiting Doha

Hi [Redacted]

That’s a kind offer for which the First Minister was very grateful. He asked me to
pass on that he won’t prevail on the Ambassador on this occasion as he’s taking a
family holiday, but asked me to convey his best wishes and thanks.

All the best,

[Redacted]
[Redacted]

[Redacted]

From: [Redacted]@fcdo.gov.uk>

Sent: Wednesday, February 7, 2024 10:38 AM

To: [Redacted]@gov.scot>

Cc: [Redacted]@fcdo.gov.uk>; [Redacted]@fcdo.gov.uk>;
[Redacted]@fcdo.gov.uk>; [Redacted]@gov.scot>; [Redacted]@fcdo.gov.uk>
Subject: RE: IN CONF: First Minister visiting Doha

OFFICIAL
Hi [Redacted]

HMA would like to offer a briefing meeting while the First Minister while he is in Doha.
Please do let us know if of interest, and [Redacted], in copy, can arrange.

Thanks

[Redacted]
OFFICIAL



OFFICIAL

From: [Redacted]@gov.scot>

Sent: Tuesday, February 6, 2024 4:44:29 PM

To: [Redacted]@fcdo.gov.uk>

Cc: [Redacted]@fcdo.gov.uk>; [Redacted]@gov.scot [Redacted]@gov.scot>
Subject: IN CONF: First Minister visiting Doha

Dear [Redacted]

| hope you're well. | work in International Relations team at the Scottish
Government. The First Minister, Humza Yousaf, will visit Doha on a private visit with
his family from 10-15 February, arriving and departing on the Edinburgh

flights. There’s no official element to his visit and he isn’t asking for any contact with
or support from the Embassy, but thought you should be aware he’d be on your
patch.

All the best,
[Redacted]

[Redacted]
[Redacted]
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This e-mail (and any files or other attachments transmitted with it) is intended
solely for the attention of the addressee(s). Unauthorised use, disclosure, storage,
copying or distribution of any part of this e-mail is not permitted. If you are not the
intended recipient please destroy the email, remove any copies from your system
and inform the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect
those of the Scottish Government.
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Follow us online: www.gov.uk/fcdo

This email is intended for the addressee(s) only: All messages sent and received by the Foreign,
Commonwealth & Development Office may be monitored in line with relevant UK legislation
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