Appendix i

Phase 3 Criteria Flowchart

Has the LA provided a local Learning Estate Strategy (or equivalent)
which aligns with the 2019 Learning Estate Strategy and its 10 Guiding
Principles?
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Has the LA identified a priority project(s) for investment? If the LA has
identified multiple projects, are these ranked in priority order?
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Does the project(s) have a clearly articulated vision, supported by a set
of well-defined strategic outcomes and objectives sought?
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Has the LA evidenced political and financial commitment for the
project(s) at committee level?
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Does the project(s) address Condition needs? If there are no Condition
needs to address, does the project(s) address Growth?
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Has the LA agreed to implement the LEIP Metrics, Terms & Conditions
and Funding Outcomes (updated June 22)? Has the LA demonstrated
implementation of equivalent on Phase 1/2 project(s) (if applicable)?
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Has the LA outlined the approach it intends to take to deliver a Quality
project(s) in terms of briefing, design, and construction?
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Has the LA outlined the approach it intends to take to maintain the
Condition of the project(s) over its life?
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Has the LA outlined the project(s)’s readiness to deliver including
proposed development programme, key risks, and resourcing?

\4

/\.
@ @

Has the LA identified lessons learned from earlier investment,
articulated a strategy for implementing those lessons, and expressed
a willingness to work collaboratively with SG/SFT/Other LAs to share
learning from previous and current projects across the LEIP

\4

YES NO

programme?

Project(s) to be considered for Phase 3 investment

Project(s) not considered for Phase 3 investment
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Shirley-Anne Sommerville
Cabinet Secretary for Education and Skills
Scottish Government

By email
Thursday, 23" December 2021

Dear Cabinet Secretary,
LEIP Phase 3 — Western Gateway, Dundee

We write further to Government Initiated Question S6W-05436, in which you advised
that the Scottish Government intends to announce the successful projects for Phase
3 of the Learning Estate Investment Programme within twelve months.

Dundee City Council has agreed that they will make a bid to Phase 3 for a new primary
school at the Western Gateway, a new-build community where children currently have
to travel to catchment schools that are around 5 miles away and there is currently no
public transport available.

We are committed to doing everything that we can to deliver the new primary school
for the community by August 2025, which is also a policy position adopted by Dundee
City Council at Committee, with cross-party support.

Dundee City Council officers have advised us that in order to deliver a school by that
deadline, they would need to know if their application to the LEIP has been approved
by around June 2022. Therefore, the completed bid would likely need to be submitted
perhaps two months prior to this, around April 2022. Council officers advise that they
have been working on the bid and are ready to submit it as soon as applications open.

We would be very grateful if you could provide additional clarity on when you expect
that applications will open, in order that a decision can be reached by the Scottish
Government in sufficient time to enable Dundee City Council to meet its aspiration for
the new school to be ready for August 2025.

Yours Sincerely,
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Joe FitzPatrick MSP Councillor Stewart Hunter
Member of the Scottish Parliament for Conven_er of Children a_nd Familie_zs
Dundee City West Constituency Committee, Dundee City Council

joe.fitzpatrick. msp@parliament.scot stewart.hunter@dundeecity.gov.uk
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Shirley-Anne Somerville BPA/MSP gov.scot

T:0300 244 4000
E : scottish.ministers@gov.scot

Joe Fizpatrick MSP

37 Dock Street

Dundee

DD1 3DR

joe fitzpatrick. msp@parliament.scot

Our Reference: 202100269014
Your Reference: JO492

8 February 2022
Dear Joe,

Thank you for your letter of 23 December regarding Phase 3 of the Learning Estate Investment
Programme (LEIP) and the Western Gateway school project. | apologise for the delay in responding to
you.

On 23 December 2021, we confirmed that Phase 3 of the LEIP will open to local authorities in 2022,
and successful projects will be announced before the end of 2022.

Scottish Government officials will continue to work with local authorities, including Dundee City Council,
regarding which projects may be suitable for Scottish Government support within Phase 3 of the LEIP.
Any bid for funding, through Phase 3 of the LEIP, from Dundee City Council in relation to the Western
Gateway school project will be given careful consideration.

| hope that this information is helpful.

Yours sincerely

Clazal g

SHIRLEY-ANNE SOMERVILLE

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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FOI 202300387677

From: [REDACTED - s.38(1)(b)]

Sent: Tuesday, October 31, 2023 10:35 AM

To: Cabinet Secretary for Education & Skills <CabSecforES@gov.scot>

Subject: From Councillor John Alexander & Councillor Stewart Hunter, Dundee City
Council

Good morning,

As you will be aware Dundee City Council was unsuccessful with our bid for funding
for a new Primary School in the Western Gateway when you announced the latest
LEIP funding projects yesterday.

While we appreciate that the Scottish Government has supported a number of our
funding bids for new schools in Dundee including recently with our East End Campus
we would be grateful if we could meet with you at your earliest convenience to
discuss the reasons behind the decision and any future opportunities for funding
school building projects in the city.

Joe FitzPatrick MSP, whose constituency includes the Western Gateway community,
would also be present as he has worked tirelessly with the Community to deliver a
Primary School and wants to ensure that his constituent’s interests are covered in
the meeting.

We look forward to meeting with you.

Kind regards

Councillor John Alexander, Leader of Dundee City Council and Councillor Stewart
Hunter, Convener of Children, Families and Communities
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Cabinet Secretary for Education and Skills |Al

Runaire a’ Chaibineit airson Foghlam agus Sgilean
Jenny Gilruth MSP/BPA

T:0300 244 4000
E : scottish.ministers@gov.scot

Councillor John Alexander and Councillor Stewart Hunter
dawn.clarke@dundeecity.gov.uk

Our Reference: 202300383515
27 November 2023
Dear Councillor Alexander and Councillor Hunter,

Thank you for your email of 31st October regarding Phase 3 of the Learning Estate Investment
Programme (LEIP) to the Cabinet Secretary for Education and Skills, Jenny Gilruth MSP.

Ms Gilruth has asked me to convey that she understands Dundee City Council’s disappointment that
their priority project, Western Gateway Primary School, was not included for selection in what was a
very competitive and heavily over-subscribed Phase 3.

However, she assures you that the Scottish Government remains committed to working alongside
COSLA, partners in local government and Scottish Futures Trust to explore how we can deliver further
improvements in the school estate, as well as ensuring provision in those areas experiencing population
growth.

She would welcome the opportunity to meet with you and Joe FitzPatrick MSP. Please contact her
office at cabsecfores@gov.scot who will be able to arrange this meeting.

She hopes that this information is of use.

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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Yours sincerely,

[REDACTED — s.38(1)(b)]

Private Secretary

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

Tha Ministearanna h-Alba, an luchd-comhairleachaidh sonraichte agus Runaire Maireannach fo chumhachan Achd Coiteachaidh (Alba)
2016. Faicibh www.lobbying.scot

St Andrew's House, Regent Road, Edinburgh EH1
3DG
WWW.goV.scot

disability
confident
LEADER

INVESTORS IN PEC:PLE" |B2

We invest in people Silver




	FOI 202300387677 - Information Released - Enclosure 1
	FOI 202300387677 - Information Released - Enclosure 2
	FOI 202300387677 - Information Released - Enclosure 3
	FOI 202300387677 - Information Released - Enclosure 4
	FOI 202300387677 - Information Released - Enclosure 5



