Supplementary Staffing Task and Project Team
Finish Group Email NSS.SSTFG@nhs.scot

Date 19/03/2024

Enquiries to NSS.SSTFG@nhs.scot
Direct Line [redacted]

Email [redacted]@nhs.scot
Dear Colleagues
Supplementary Staffing Task and Finish Group — Agency Usage Reduction

The Supplementary Staffing Task & Finish Group (SSTFG) continues to aim to reduce
reliance on agency staff for the provision of nursing services.

Given the current financial challenges facing NHS Boards, the Task & Finish Group were
asked to develop plans to target the usage of all types of agency for the provision of nursing
roles. SSTFG subsequently took a set of proposals to the meeting of Board Chief Executives
(BCEs) on 12 March 2024. At this meeting, BCEs agreed that the following proposals and
timelines should be taken forward:

April 2024
¢ No new agency workers will be added to lists without Executive sign-off.
Reasons for addition to lists would be to ensure a need for a required skillset can
be fulfilled, and to add staff at a more preferential rate than is currently available
for a particular skillset.
June 2024:
¢ No block bookings without Executive sign-off.
¢ No agency usage without sign off by an appropriate delegate for the Executive
responsible.
¢ No agency requests to be accepted more than 72 hours in advance of a shift,
with this timeframe being kept under review.
October 2024:
e Agency usage should be by exception only, exceptions being the prevention of
service failure and ensuring patient safety.

It is acknowledged that this work is supported by and dependent on a range of other work
streams for successful delivery, especially efforts to reduce levels of demand and excess
beds.

It is proposed that Boards look to prepare plans for the implementation of these measures in
line with the above timelines and flag any issues they would have with the above proposal at
the earliest opportunity.

Yours sincerely,

Alex McMahon — Chief Nursing Officer, Scottish Government
Calum Campbell — Chief Executive, NHS Lothian

Co-chairs of the Supplementary Staffing Task and Finish Group



Supplementary Staffing Task Project Team
F Email NSS.SSTFG@nhs.scot
and Finish Group

Date 24/05/2024

Enquiries to NSS.SSTFG@nhs.scot

Dear Colleagues
Supplementary Staffing Task and Finish Group — Agency Usage Reduction

The Supplementary Staffing Task & Finish Group (SSTFG) continues to aim to reduce
reliance on agency staff for the provision of nursing services. We would like to thank you and
your staff for your continued commitment and support in achieving this aim.

Following the SSTFG co-chair letter issued to Health Boards on 04 April 2024, requesting
that no new agency workers be added to lists without Executive sign-off, this letter outlines
the next phase of measures which Boards should seek to implement from 1 June 2024, as
well as the subsequent measures for October, agreed by Board Chief Executives on 12
March.

June 2024:
No block bookings without Executive sign-off.
No agency usage without sign-off by an appropriate delegate for the Executive
responsible.
No agency requests to be accepted more than 72 hours in advance of a shift (with
the exception of Island Boards). This timeframe will be kept under review.

October 2024:
Agency usage should be by exception only, exceptions being the prevention of
service failure and ensuring patient safety.

The group continue to acknowledge that this work is supported by and dependent on a
range of other workstreams for successful delivery, especially efforts to reduce levels of
demand and excess beds.

Health Boards should get in touch at the earliest opportunity to advise of any potential issues
associated with implementing these measures.

As part of the work of the Supplementary Staffing Task & Finish Group, we are also now
seeking progress updates from Boards in relation to the recommendation shared with Health
Boards on 18 December 2023 which advised that Boards should operate a single bank for
all staffing groups. An update on steps taken to implement the best practice recruitment
checkilist for bank staff produced on behalf of SSTFG would also be welcome.

Please get in touch with [redacted]@gov.scot by 28 June to advise what progress has
been made in relation to the recommendation to rationalise local bank structures.

Yours sincerely,
Anne Armstrong — Interim Chief Nursing Officer, Scottish Government
Adam Coldwells — Interim Chief Executive, NHS Grampian

Co-chairs of the Supplementary Staffing Task and Finish Group



