
6 month period

Food Purchase (£20 per box) 100 boxes per week £48,000
FACILITIES :

FRIDGE/FREEZER £2,000
Food Delivery VAN £10,000

Building Usage (Utilities) £12,000
Building Hire (storage, office space) 10000
TRAINING £5,000

 (videos, quadlingual, Facebook ads, whatsapp communications, website development) £20,000
EXPENSES food bank 

(PPE for drivers, packers, shoppers, travel expenses, subsistence allowance) 15000 shared across key regions: west end, southside, east ren, paisley, east, central,edinburgh, aberdeen 
STAFF Food Bank  

PROJECT Co-ordinator £15,000
PROJECT Worker £12,500

HOT MEALS (cooks and chefs)
cooks/chefs £10,000

SPECIALISTS -
 HELPLINE, agents in the community, quadlingual, mental health, doctors 43200

Systems
DIGITAL CRM SYSTEM £6,000

CLOUD-BASED FILE SYSTEM £100
Stock Management (labels, stationery, MS Office, inventory) £500

Communications Hardware & Software £3,000
Charity Organisation - Project Management & Evaluation (8%) £16,000

TOTAL £212,300

BUDGET REQUIREMENTS 

COMMUNICATIONS (upfront)
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As part of the ongoing response to cost of living issues in our communities, there is 
the potential for a sum of Scottish Government money to be made available to assist 
people (we anticipate the share to faith and belief communities may possibly be in the 
region £40,000 to £50,000 in total).  We are scoping if there is a clear route for 
distributing the money to vulnerable individuals promptly and effectively, and if 
you/your organisation could assist with this.  Please give brief responses, but include 
key detail.   
 
 
 
Outline your proposal for how your organisation would use this money to alleviate the 
cost of living pressures for vulnerable people – either by service provision or direct 
payments: 
 

- Sikhs in Scotland (SiS) operates The Sikh Food Bank, our community-led solution 

to tackle food poverty, we have provided over 250,000 meals and have access to 

thousands of individuals who are registered with us from various backgrounds and 

communities. We have also developed a multi-lingual Helpline Advisory Service over 

the last 12 months to provide advice, support, guidance and signposting in response 

to the cost of living crisis.  

- This application is requesting grant funding for the following three focus areas: 

1. Extending Food Bank Support to new service users requiring urgent crisis 

support. This will include a weekly food parcel with a choice between “dry” 

“hot” or “cold” food parcel depending on availability of storage/cooking/kitchen 

facilities. This is a new choice-based food parcel option in direct response to 

the cost of living crisis.  

2. Winter Emergency Grant: we will use this funding to add a new 

discretionary service. We have already completed a survey with our service 

users who have told us they expect the need for winter support to increase 

dramatically. The following areas have been identified as priorities: utilities 

vouchers, blankets, contribution to paying bills or clothing eg winter 

coat/gloves for children, draught blockers.  

▪ We have researched criteria for these types of grants and are open to 

working with Scottish Government to agree this but we would 

recommend a local eligibility framework and approach with a focus on 

local knowledge, discretionary approach and as few barriers as 

possible to service users.  

▪ At the moment, we do not intend on “advertising” the grant as demand 

will be high so the intention would be to provide “extended” support 

through the helpline and to those requiring food bank services.  

3. Helpline Service: expansion of helpline advisory service to increase the 

number of specialists available to field, record and signpost enquiries. This 

service is multi-lingual and is an existing service provided by SiS and requires 

expansion to manage the demand in enquiries.  
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Please provide a breakdown of costs (we anticipate that it is likely that the maximum 
amount available to a single organisation would be £10,000) to deliver the project 
you’ve just outlined:    
 

 ITEM  COST OUTCOME PEOPLE SUPPORTED 
(Estimated based on 
previous experience) 

1. Food Parcels £4,000 Provision of up to 250 food 
parcels 

750 – 1000 individuals  

2.  Winter Emergency 
Grant 

£3,000 One-off grants between £50 - 
£100, priority to service users 
with children & elderly 

Between 60 – 100 
households (on average, the 
households we support are 
families so likely to support 
up to 350 individuals) 

3. Helpline Service £3,000 On-boarding new volunteers, 
additional devices, training to 
increase capacity of helpline 
support by 40%  

An additional 50 – 60 hours 
of helpline support per month   

 
 
 
Explain how you will identify groups that are most vulnerable to the cost of living 
pressures, that you are trying to support:  
 
Approach: 

- Our approach underscores our commitment to dignity, cultural sensitivities, and 

inclusion. Our charity prides itself on developing community-led solutions with 

meaningful community engagement, and implementing services through our BME 

experts, volunteers and community partners.  

Who we will Support: 
- Our services are currently in operation and are regularly taking calls and enquiries 

from those seeking support, particularly for food support and money/debt advice. We 

have a tried and tested approach to engaging with service users and supporting 

them.   

- We will support low-income families with children, single parents, individuals in 

low-income jobs and BME communities. This will focus on those that are 

unemployed / experiencing poverty / hardship because of the cost of living crisis.   

- These groups are particularly vulnerable and research has shown the above groups 

are likely to be in zero hours contracts or low-paid insecure jobs, have low cash 

savings, difficulty in managing budgets and some groups eg BME communities are 

less likely to seek support from agencies.  

- Specifically for this project funding, we will identify those that need support through 

the following processes: 

1. Continue to use telephone, email, social media, WhatsApp to field and 

receive support enquiries.  

2. Recording of home address & postcode and aligning with SIMD index 

mapping to identify poverty data (https://simd.scot/#/simd2020/BTTTFTT/14/-

4.2575/55.8537/)  

3. Recording of welfare / social security status 

4. Recording of whether other support has been utilised (this is an important 

indicator as some services are one-time only instead of repeat as a result of 

funding cuts to community services and increase in demand) 

https://simd.scot/#/simd2020/BTTTFTT/14/-4.2575/55.8537/
https://simd.scot/#/simd2020/BTTTFTT/14/-4.2575/55.8537/
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Outline your previous experience in delivering the programme or activity you have 
outlined above:  
 
Sikhs in Scotland has a track record of delivering this type of support and has been 
recognised and awarded nationally by First Minister of Scotland, UK Prime Minister, Pride of 
Scotland Awards, Queen’s New Years Honours List and others.  
 
The outline below provides evidence-based and outcomes-based experience: 
 

- Delivery of Food Parcels:  

1. SiS has delivered over 250,000 meals through its food parcel and food 

support services. This has been delivered in partnership with Scottish 

Government through the pandemic where funding was received through the 

Immediate Priorities Fund of £70,000. A Project Completion & Evaluation 

Report was submitted and accepted by Scottish Government.  

2. Despite Scottish Government ending its available funds, we have fundraised 

locally to continue these services at a reduced scale. We continue to work 

with agencies and partners to provide food parcels such as Scottish Refugee 

Council; housing associations; third sector networks eg GCVS, SEIN; 

referrals from local politicians; poverty campaign groups and others. 

- Helpline Support: we setup an Advisory Helpline service with multi-lingual 

specialists to field enquiries, signpost services, provide specific advice on issues eg 

money advice, food support, available grants. This helpline is managed by 

experienced volunteers with expertise in “social” and “community” support services. 

Since August 2021, this helpline has registered over 1,500 hours of helpline support 

(approximately 30 hours per week). As the crisis worsens, this is increasing and we 

require more support so we can additional volunteers. This service was developed 

through grant funding provided by Coalition of Racial Equality Rights which has now 

ended and no additional funding is available.  

Infrastructure:  
SiS has the local, physical and digital infrastructure to immediately begin delivering these 
services. For example:  

- We have premises with all the required facilities including storage 

- We have a network of 100+ volunteers  

- We have a secure and GDPR-compliant database and CRM system for logging and 

tracking enquiries  

- We have a recognized, trusted and credible service which community groups and 

service users can rely on and trust   

 
Explain how you would use your relevant networks and reach to deliver a successful 
programme:   
 
SiS has robust relationships and networks which are currently active. We will communicate 
any expanded service through our network of community partners, specialists, existing 
service users, volunteers and marketing/social media channels.  
 
In addition, SiS takes part in a range of community network calls and meetings where we 
share best practice, identify local issues and trends and maximise our respective resources, 
support and expertise. We intend on continuing our participation in these networks to ensure 
successful delivery of this initiative and ensuring support is provided as widely as possible.  
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Are there other organisations / faith communities you could partner with to help 
deliver this project?   
Yes. SiS has a strong track record of partnership working with associations and faith 
communities. In the past we have worked with: 

- Central Mosque to refer enquiries and fulfil food parcel deliveries 

- Edinburgh Interfaith Association to fulfil requests and share best practice 

- Interfaith Scotland to promote our services  

We have continued to work with agencies and partners to provide food parcels and helpline 
advisory support including but not limited to Scottish Refugee Council; housing associations; 
third sector networks eg GCVS, SEIN; referrals from local politicians; poverty campaign 
groups; citizens advice bureau and others.  
 
We are committed to continuing our partnership working and welcome any opportunity that 
exists to collaborate.  
 
ABOUT SIKHS IN SCOTLAND: 
Sikhs in Scotland is a Scottish based charity founded in 2009 and is a BME-led organisation 
which specialises in supporting vulnerable communities in Scotland.   
 
Our work aims to provide support to communities and support individuals to secure better life 
opportunities. Our values are inspired by the Sikh faith of equality and justice and our 
services are available and open to any individual from any background, faith and protected 
characteristic.  
 
Our key priorities are: 
 

- To support the welfare and wellbeing of communities by tackling food security, 

poverty reduction and access to welfare support services. 

- To improve the life chances of individuals by providing employment support, skills 

building opportunities.  

- To promote the contribution of under-represented communities to foster community 

inclusion and safer communities. 

- Sikhs in Scotland is an award-winning charity and has been awarded the Prime 

Minister’s Points of Light Award 2020 and Pride of Scotland Award 2020 for our work 

in addressing food poverty, food security and welfare support. The charity was also 

recognised in the Queen’s New Years Honours List 2020/21 for its services to 

community and charity. 

 



 

DRAFT PROPOSAL FOR SCOTTISH GOVERNMENT  

FOR INTENDED RECIPIENTS ONLY  

MARCH 2020  

 

About This Proposal: outlines the community support services 

provided by The Sikh Food Bank. We are looking for urgent 

support from the Scottish Government to scale our services in 

order to respond to the increasing demand from our service 

users, in the context of Covid19.  

  



 

 

 

ABOUT THE 
ORGANISATION  
 

Sikhs in Scotland is a national advocacy and community support 
organisation, inspired by the values of equality, selfless service and 
humanity. Sikhs in Scotland is a registered charity (SC040871).  

ABOUT THE 
SIKH FOOD 
BANK 
 

The Sikh Food Bank is a grassroots project focused on providing 
welfare support, essential food items and building community 
resilience, in response to the unique Coronavirus Pandemic. It is a 
collective of individuals with experience of delivering food aid e.g. 
through the Langar system and serving homeless on the streets of 
Glasgow and Edinburgh 

OUR 
ACTIVITIES 

The Sikh Food Bank provides three core activities: 

• Food Supply  

• Welfare & Wellbeing Helpline  

• Community Resilience through Information, Advice & Guidance  

OUR SERVICE 
USERS 
 

As a principle, The Sikh Food Bank supports any individual in Scotland 
who requires our services. Our core service users are: 

1. Elderly: individuals who are isolated from the community, have 
underlying health conditions, little or no family 
support/connections.  

2. Families: single parent/one worker families, families on 
welfare support benefits, no private transport for shopping, no 
childcare/childminding support. 

3. Unemployed: individuals who have become suddenly 
unemployed, particularly from zero hours contracts/at-risk 
sectors.  

4. Vulnerable Communities: particularly ethnic minorities, 
homeless and people with underlying health conditions.  

THE NEEDS WE 
HAVE 
IDENTIFIED 
 

The Priority Needs we have identified through our nationwide network 
of community specialists are as follows.  

• Food Supply: increasing demand to ensure the elderly, 
vulnerable and families receive regular food parcels & essential 
items to reduce food insecurity and impact on health and 
wellbeing.  

• Isolation: clear need to address the harms of community 
isolation and impact on mental health.  

• Information, Advice & Guidance: factual & real-time 
information on latest health & Government advice, combatting 
the prevalent fake news in the community 
 

WHAT WE 
WILL DO 

FOOD SUPPLY: 
1. Food Parcels: Provide a supply of non-perishable food, weekly 

to users in need, whilst maintaining a stock for “on-demand” 
service.  

2. Cooked Meals: Provide a nutritious cooked meal on a needs-
assessed basis.  

WELFARE & WELLBEING HELPLINE SUPPORT SERVICE: 
1. Helpline: a helpline service will provide support to service 

users. The helpline will focus on cascading official information 



related to Covid19 and signposting enquiries to relevant 
support agencies.  

2. Welfare Support: we will provide easy to understand 
information on the welfare rights and welfare support available 
to service users, connecting them with the appropriate 
agencies in Scotland/UK, acting as a pipeline. This will also 
include sharing grants support available to business 
owners/self-employed.  

3. Wellbeing Support: we will provide a friendly check-in call 
with service users, with a focus on the elderly and isolated to 
support their mental health.  

 
INFORMATION, ADVICE & GUIDANCE: 

1. Updates: we will provide an update directly to the community 
in a bi-lingual format with content sourced directly from 
official sources eg Scottish Government, NHS Scotland.  

2. Digital First: adopt a digital strategy through our digital 
platforms and communications, ensuring communication is 
regular, consistent and “shareable.”  

WHAT WE 
NEED 

INFRASTRUCTURE: 
Context: The Sikh community operates a network of Sikh Gurdwaras 
across Scotland (8 Gurdwara in 5 cities). The Covid19 Guidance has 
restricted and reduced our standard community services due to social 
isolation. We have quickly adapted our services and created The Sikh 
Food Bank. We now need quick support from the Scottish Government 
with the following: 
 
Facilities Support: we will utilise, in a managed way, the facilities at 
existing Sikh Gurdwaras to store and pack food parcels, cook food and 
collect food donations. We require additional facilities support as 
follows: 

o One large Fridge / Freezer for storage  
o One medium-sized van for transportation, food 

collections and deliveries 
o Resource to cover additional utilities and building hire 

costs related to the Sikh Food Bank service 
 
HELPLINE SERVICE & COMMUNICATIONS CAMPAIGN: 
Context: each of the Sikh Gurdwaras acted as a community hub where 
service users would share information, cascade key 
announcements/current affairs and provide a social support service. 
As a result of Covid19, the community has no physical or online space 
where information can be sourced or help can be requested. This is 
presenting big challenges for the community, particularly for those 
individuals with little or no access to social media. We still maintain 
our key community assets eg. Community databases, language 
expertise and our institutional trust to provide a 
helpline/communications service. We now need quick support from 
the Scottish Government with the following: 
 

• CRM / Digital Support: establishing a digital CRM to support the 
helpline service and record enquiries & support delivered. 

• Hardware: we require communications hardware for our key 
community specialists to run and operate the helpline service.  



• Digital Communications Campaign: we will run a multi-lingual 
campaign to promote official Covid19 guidance directly to the 
mobile phones, with a focus on the South-Asian community.  

 
CORE SUPPORT FOR ALL ACTIVITIES: 
We require core funding for the following elements that will underpin 
the full service we will deliver: 
 

• Network of Community Specialists: to access the service users 
quickly and immediately, we will deploy the use of our 
Network of Community Specialists who will act as the trusted 
sources to promote the services and on-board service users to 
each of the services. Each specialist will be drawn from each 
community partner and will identify vulnerable/at-risk people 
to enable targeted support. 

 

• Project Co-Ordinator & Project Worker: to manage and 
coordinate the day to day running of the project we will hire a 
project coordinator and project worker to ensure 
deliverables/outcomes are managed, with appropriate 
contingency plans put in place.  

 

OUR 
COMMUNITY 
PARTNERS 

Our network of community partners will provide a range of critical 
community assets including Community Contacts & Databases, 
marketing & mobilisation, financial donations and referrals. They 
include: 
 

• Glasgow Association of Mental Health  

• Third Sector Interface Network  

• Mel-Milaap Elderly Day Care Centre, Glasgow: 

• Central Gurdwara, Glasgow  

• Guru Nanak Sikh Gurdwara, Glasgow 

• Dundee Sikh Gurdwraa 

• Edinburgh Sikh Gurdwara 

• Aberdeen Sikh Gurdwara  
 

OUR VALUE-
ADD 

• Direct access to the South-Asian community  

• Accessible network of elderly, isolated, vulnerable and families  

• Experience of project delivery and supporting communities 

• Existing volunteer network & service user database  

• Institutional credibility & trust in the ethnic minority 
community  

OUTPUTS FOOD SECURITY  

• Deliver 100 parcels a week directly from Community Databases 
to the elderly  

• Successfully fulfil 80% of referrals from external sources and 
community partners 

 
WELFARE & WELLBEING HELPLINE SUPPORT SERVICE: 

• Fully serviced helpline with bi-lingual experts, 7 days a week. 
 
 
 



INFORMATION, ADVICE & GUIDANCE: 

• Publish Updates to all service users & community ambassadors 
to combat fake news related to Covid19 

• Deliver a communications campaign across WhatsApp, Facebook, 
Twitter & Instagram and traditional media specifically to 
promote official health advice and government guidance 

 

OUR 
STRENGTHS 

• We have managed grants and projects in excess of £100,000 with 
partners including Heritage Lottery Fund, Scottish Government, 
National Museums of Scotland, Interfaith Scotland and the Big 
Lottery Fund.  

• Sikh community has physical infrastructure through the 
Gurdwaras and a wealth of human resource talent. Significant 
experience in catering and community work allow us to deliver 
this project successfully. 

 

 

 

 

 

 


	FOI Response - 202400412510 - Budget - Draft Funding Proposal
	FOI Response - 202400412510 - Faith and Belief - Possible Cost of Living funding
	FOI Response - 202400412510 - THE SIKH FOOD BANK - DRAFT PROPOSAL

