
From: Sheila Voas 
Sent: 13 December 2022 17:51 
To: 'Holdsworth, David' 
Cc: [redacted] 
Subject: RE: APHA SCS announcements 
 
Thanks for sharing David 
These all sound like excellent appointments to me, and I too look forward to working 
closely together with you and all going forwards 
Sheila  
 
Sheila M Voas, BVM&S, ARAgS, FRCVS, 
Chief Veterinary Officer (Scotland)  
Animal Health and Welfare Division, 
Scottish Government,  
Spur P, Saughton House, Broomhouse Drive, 
Edinburgh, EH11 3XD 
 
Phone: [redacted] 
 
Email: sheila.voas@gov.scot 
   
 
From: Holdsworth, David <David.Holdsworth@apha.gov.uk>   
Sent: 13 December 2022 15:51  
To: Voas S (Sheila) <Sheila.Voas@gov.scot>  
Cc: [redacted]  
Subject: APHA SCS announcements 
 
Hi Sheila 
 
As you know I have been running with a few colleagues in interim SCS posts in the 
Service Delivery space in APHA. It has been one of my main focuses’ since joining 
the Agency to bring some stability and get these posts filled substantively. Later 
today I will be announcing those who have been successful but wanted to give you 
early sight of the outcome.  
 
Service Delivery Director: [redacted] 
Strategy Planning and Innovation Director: [redacted] 
Scientific Services Director: [redacted] 
 
Especially important is the role [redacted] has assumed as the Service Delivery 
Director. This role will be responsible for all day-to-day leadership of APHA’s 
operational service delivery for animal, plant, and bee health and I have asked 
[redacted] to be the day to day interlocuter with the Scottish government and your 
team. This does not negate my involvement with the devolved administrations but I 
see it as complementing the partnership. I am clear that the Service Delivery Director 
role is one that drive cross Agency collaboration and serves the three nations of GB 
equally. I therefore have been clear that I expect the Service Delivery Director to 



follow my example and be visible, accessible and spend time in all three nations of 
GB including Scotland.  
 
You have already met [redacted] who will take up the new position of Strategy 
Planning and Innovation Director in the new year. In part her role will oversee the 
finalisation of our refreshed strategy and start to look at how we best organise the 
Agency to deliver that strategy. You will all also have a role in this development. 
 
I look forward to continuing the great working relationship with you and Scottish 
Government moving forward with a stable and strong leadership team at APHA. 
Thank you again for you invaluable support and advice since my taking up post.  
 
 
David Holdsworth 
Chief Executive Officer  
 
Animal and Plant Health Agency (APHA) 
Address: APHA Weybridge, Woodham Lane, New Haw, Addlestone, Surrey, KT15 
3NB 
Website: www.gov.uk/apha | Twitter: @APHAgovuk | Facebook: APHAGov | 
LinkedIn 
 
 
This message has been sent using TLS 1.2  
 
Department for Environment, Food and Rural Affairs (Defra) This email and any 
attachments is intended for the named recipient only. If you have received it in error 
you have no authority to use, disclose, store or copy any of its contents and you 
should destroy it and inform the sender. Whilst this email and associated 
attachments will have been checked for known viruses whilst within Defra systems 
we can accept no responsibility once it has left our systems. Communications on 
Defra's computer systems may be monitored and/or recorded to secure the effective 
operation of the system and for other lawful purposes. 



From: Sheila Voas 
Sent: 17 March 2023 16:49 
To: 'Holdsworth, David' 
Cc: [redacted] 
Subject: RE: 360 Feedback 
 
Hi David 
I was trying to complete your 360’ feedback but have to confess I am stumped by the  
free text boxes. So far I seem to have been able to add another couple of questions  
(without text) and could edit the questions you have asked, but cannot fathom how to  
type in the box to answer. I’m certain it will be me doing something wrong, but just in  
case I have been sent the wrong link can you have a look at it and let me know how 
to proceed. 
 
I’m on leave next week (skiing in Wengen YIPPEE) but will get to it on my return 
which should still meet your deadline. 
 
Sheila  
 
Sheila M Voas, BVM&S, ARAgS, FRCVS, 
Chief Veterinary Officer (Scotland)  
Animal Health and Welfare Division, 
Scottish Government,  
Spur P, Saughton House, Broomhouse Drive, 
Edinburgh, EH11 3XD 
 
Phone: [redacted] 
 
Email: sheila.voas@gov.scot 
   
 
From: Holdsworth, David <David.Holdsworth@apha.gov.uk>   
Sent: 13 March 2023 14:44  
To: Voas S (Sheila) <Sheila.Voas@gov.scot>  
Subject: 360 Feedback 
 
Hi, 
 
As part of the performance management process, I am seeking feedback from a 
number of people I have worked with over the past year to obtain different views 
about my performance. I would be very grateful if you could provide some feedback 
using the questions in the form below.  
 
Please note that you are only being asked to comment on the actions / behaviours 
that you have directly observed. Below is the link to the form  
 
It will really help me if you can be as honest as possible in your feedback, providing 
constructive comments and specific examples where viable by Monday 3rd April  
 
 



 
[redacted] 
 
 
David Holdsworth 
Chief Executive Officer  
 
Animal and Plant Health Agency (APHA) 
 
Senior Personal Secretary; [redacted]; Telephone:[redacted] |  
Email:David.holdsworth@apha.gov.uk  
Address: APHA Weybridge, Woodham Lane, New Haw, Addlestone, Surrey, KT15 
3NB 
Website: www.gov.uk/apha | Twitter: @APHAgovuk | Facebook: APHAGov | 
LinkedIn 
 
 
This message has been sent using TLS 1.2  
 
Department for Environment, Food and Rural Affairs (Defra) This email and any 
attachments is intended for the named recipient only. If you have received it in error 
you have no authority to use, disclose, store or copy any of its contents and you 
should destroy it and inform the sender. Whilst this email and associated 
attachments will have been checked for known viruses whilst within Defra systems 
we can accept no responsibility once it has left our systems. Communications on 
Defra's computer systems may be monitored and/or recorded to secure the effective 
operation of the system and for other lawful purposes. 



From: Sheila Voas 
Sent: 26 July 2023 16:57 
To: Holdsworth, David 
Cc: Director of Agriculture and Rural Economy 
Subject: RE: SVS - Additional Roles Scotland 
 
Hi David – many thanks for this, and yes it was good to have some time at RHS. 
How is the jacket? 
 
It would be good to understand more about what is proposed and what your 
timescales are. It is an interesting proposition but I imagine you will need to act quite 
quickly even with the new TOM timetable. Meantime I don’t have a clear way forward 
on SVS yet and I’m not sure when I will be able to update more fully. I’m also going 
on leave from tomorrow, so I have copied in George, my boss, in case this develops 
in my absence. 
 
Hope you are having a good summer 
 
Sheila  
 
Sheila M Voas, BVM&S, ARAgS, hon DVM&S, FRCVS, 
Chief Veterinary Officer (Scotland)  
Animal Health and Welfare Division, 
Scottish Government,  
Spur P, Saughton House, Broomhouse Drive, 
Edinburgh, EH11 3XD 
 
Phone: [redacted] 
 
Email: sheila.voas@gov.scot 
   
 
From: Holdsworth, David <David.Holdsworth@apha.gov.uk>   
Sent: 21 July 2023 12:19  
To: Sheila Voas <Sheila.Voas@gov.scot>  
Subject: SVS - Additional Roles Scotland 
 
Dear Sheila, 
 
I hope all is well and was great to catch up at the RHS.  
 
I just wanted to flag a consideration with you and with Minister Gougeon with regards 
SVS and wider implications. Following engagement with the SoS, APHA is to take on 
the role in the coming months for two new areas ; 
 
* Windsor Framework 
* Forrest Risk Commodities  
 
These areas are complimentary to the current work of APHA on import / export 
checks and are UK wide but are also self-contained. My current thinking is Scotland 



could be a location for these new units and would add to current career opportunities 
for APHA staff in Scotland outside of field technical roles. These roles would number 
between 50 – 90 and are funded by UK gov.  
 
This approach would work with current senior capacity and structure with APHA in 
Scotland but wouldn’t be feasible under an SVS model as there wouldn’t be the 
economies of scale for it to be absorbed.  
 
Happy to discuss further or send a formal note if that would be best? 
 
David 
 
 
David Holdsworth 
Chief Executive Officer  
 
Animal and Plant Health Agency (APHA) 
 
Senior Personal Secretary; [redacted]; Telephone: [redacted] |  
Email:David.holdsworth@apha.gov.uk  
Address: APHA Weybridge, Woodham Lane, New Haw, Addlestone, Surrey, KT15 
3NB 
Website: www.gov.uk/apha | Twitter: @APHAgovuk | Facebook: APHAGov | 
LinkedIn 
 
 
This message has been sent using TLS 1.2  
 
Department for Environment, Food and Rural Affairs (Defra) This email and any 
attachments is intended for the named recipient only. If you have received it in error 
you have no authority to use, disclose, store or copy any of its contents and you 
should destroy it and inform the sender. Whilst this email and associated 
attachments will have been checked for known viruses whilst within Defra systems 
we can accept no responsibility once it has left our systems. Communications on 
Defra's computer systems may be monitored and/or recorded to secure the effective 
operation of the system and for other lawful 



From: Sheila Voas 
Sent: 27 September 2023 15:02 
To: Holdsworth, David 
Subject: RE: Thanks 
 
And a huge thank you to you too 
I actually popped a thank you in the post this morning for dinner which will arrive  
sometime ( though our local postbox only has pickups when the postie feels like it ie 
when its not raining) 
 
Sheila  
 
Sheila M Voas, BVM&S, ARAgS, hon DVM&S, FRCVS, 
Chief Veterinary Officer (Scotland)  
Animal Health and Welfare Division, 
Scottish Government,  
Spur P, Saughton House, Broomhouse Drive, 
Edinburgh, EH11 3XD 
 
Phone: [redacted] 
 
Email: sheila.voas@gov.scot 
 
My normal working pattern is Monday to Friday 9am to 6pm. 
 
 
 
From: Holdsworth, David <David.Holdsworth@apha.gov.uk>   
Sent: 27 September 2023 09:52  
To: Sheila Voas <Sheila.Voas@gov.scot>  
Subject: Thanks 
 
Hi Sheila, 
 
 
It was great to be in Edinburgh with your team for the Op London Plane exercise! 
Was good to catch up and as always appreciated the discussion. 
 
Speak soon 
David 
 
 
David Holdsworth 
Chief Executive Officer  
 
Animal and Plant Health Agency (APHA) 
 
Senior Personal Secretary; [redacted]; Telephone:[redacted] |  
Email:David.holdsworth@apha.gov.uk  



Address: APHA Weybridge, Woodham Lane, New Haw, Addlestone, Surrey, KT15 
3NB 
Website: www.gov.uk/apha | Twitter: @APHAgovuk | Facebook: APHAGov | 
LinkedIn 
 
 
This message has been sent using TLS 1.2  
 
Department for Environment, Food and Rural Affairs (Defra) This email and any 
attachments is intended for the named recipient only. If you have received it in error 
you have no authority to use, disclose, store or copy any of its contents and you 
should destroy it and inform the sender. Whilst this email and associated 
attachments will have been checked for known viruses whilst within Defra systems 
we can accept no responsibility once it has left our systems. Communications on 
Defra's computer systems may be monitored and/or recorded to secure the effective 
operation of the system and for other lawful purposes. 



From: Holdsworth, David <David.Holdsworth@apha.gov.uk> 
Sent: 29 June 2023 22:10 
To: Sheila Voas 
Subject: RE: Contacts from RHS 
 
Sheila, 
 
Thank you so much once again for your hospitality , expertise and generosity of time 
at the Royal Highland Show. I really enjoyed the day and it was so useful to meet 
some of the contacts and think there’s more we can do to join up with many of them 
moving forward! 
 
It was also good to walk 17KM on the day as it did wonders for my weekly step 
count!  
 
Look forward to seeing you again soon 
 
Best 
David 
 
 
David Holdsworth 
Chief Executive Officer  
  
Animal and Plant Health Agency (APHA) 
 
Senior Personal Secretary; [redacted]; Telephone: [redacted] |  
Email:David.holdsworth@apha.gov.uk  
Address: APHA Weybridge, Woodham Lane, New Haw, Addlestone, Surrey, KT15 
3NB 
Website: www.gov.uk/apha | Twitter: @APHAgovuk | Facebook: APHAGov | 
LinkedIn 
 
From: [redacted]@gov.scot <[redacted]@gov.scot> On Behalf Of 
Sheila.Voas@gov.scot  
Sent: 28 June 2023 15:42  
To: Holdsworth, David <David.Holdsworth@apha.gov.uk>  
Subject: Contacts from RHS 
 
Hi David, 
 
Am forwarding on contact details from those you met at RHS.  Meant to do it on 
Monday but my day was invaded by sea eagles!  It was really good to spend time 
with you and hope we can do again sometime. 
 
S 
 
Roy Brannan, DG Net Zero - dgnetzero@gov.scot 
Geoff Ogle CEO FSS – [redacted]@fss.scot  
John Davidson NFUS CEO – [redacted]@NFUS.org.uk 



[redacted] (talked about animal inputs to NetZero Targets) – 
[redacted]@moredun.ac.uk 
[redacted], SRUC (spoke about surveillance and the vet school) – 
[redacted]@sruc.ac.uk 
[redacted] Scot EID (spoke about livestock identification and traceability - briefly) -  
[redacted]@saos.coop 
 
 
 
Sheila M Voas, BVM&S, ARAgS, FRCVS, 
Chief Veterinary Officer (Scotland)  
Animal Health and Welfare Division, 
Scottish Government,  
Spur P, Saughton House, Broomhouse Drive, 
Edinburgh, EH11 3XD 
 
Phone: [redacted] 
 
Email: sheila.voas@gov.scot 
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