Annex A

All meeting minutes, external correspondence, read out of phone calls or any
other documentation, including electronic communications and What's App
which relate to the Scottish Government being informed by the board of
CalMac Ferries Ltd (CalMac) or David MacBrayne Ltd about Robbie
Drummond's position as Chief Executive from April 3, 2024 to May 3, 2024

Document 1

From: [Redacted] On Behalf Of Minister for Agriculture and Connectivity 2023

Sent: Wednesday, April 3, 2024 1:05 PM

To: [Redacted]@transport.gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Gary Cox <Gary.Cox@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; Minister for Agriculture and Connectivity 2023
<MinisterAC@gov.scot>; [Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>;
[Redacted]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Kevin Pringle
<Kevin.Pringle@gov.scot>; Cabinet Secretary for Transport <CabSecTransport@gov.scot>
Subject: RE: CalMac CEO - lines for clearance

Hi [Redacted], [Redacted]
Mr Fairlie is content.

Many thanks
[Redacted]

[Redacted] — Private Secretary to Minister for Agriculture and Connectivity — Jim Fairlie MSP|
Scottish Government | St Andrew's House | Edinburgh | EH1 3DG |[Mob : [Redacted] |E:
MinisterAC@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private
Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot

From: [Redacted]@transport.gov.scot>

Sent: Wednesday, April 3, 2024 10:59 AM

To: Minister for Agriculture and Connectivity <MinisterAC@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Gary Cox <Gary.Cox@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
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[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; [Redacted]@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>; Cabinet Secretary
for Transport <CabSecTransport@gov.scot>

Subject: RE: CalMac CEO - lines for clearance

Apologies, [Redacted].

| think we need Ministerial clearance on this issue, so grateful if Mr Fairlie can
consider.

Thanks,
[Redacted]

From: [Redacted] On Behalf Of Cabinet Secretary for Transport

Sent: Wednesday, April 3, 2024 10:56 AM

To: [Redacted]@transport.gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Minister for Agriculture and Connectivity
<MinisterAC@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Gary Cox <Gary.Cox@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted] @transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted] @transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted] @transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted] @transport.gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; [Redacted]@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>

Subject: RE: CalMac CEO - lines for clearance

Hi [Redacted],

Thanks. The Cabinet Secretary is on leave this week so lines should be issued on
SpAds clearance please. If Ministerial sign-off is required then Mr Fairlie should be
asked to consider.

Thanks,
[Redacted]
[Redacted]| Deputy Private Secretary to the Cabinet Secretary for Transport

The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG
cabsectransport@gov.scot | [Redacted]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@transport.gov.scot>
Sent: Wednesday, April 3, 2024 10:47 AM



To: Cabinet Secretary for Transport <CabSecTransport@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Gary Cox <Gary.Cox@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; [Redacted]@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Kevin Pringle <Kevin.Pringle@gov.scot>; Minister for
Agriculture and Connectivity <MinisterAC@gov.scot>

Subject: CalMac CEO - lines for clearance

Hi PO,

CalMac CEO Robbie Drummond has been removed from his post this morning by
the DML board.

In advance of any media requests for comment, I'd be grateful for Ms Hyslop’s
clearance of the following suggested lines. Spads are content.

Thanks,

[Redacted].

A SG spokesperson said:

“We thank Robbie Drummond for his contribution to CalMac and wish him well for
the future.

“Decisions relating to the Chief Executive are for the Chair to make, in consultation
with the Board. We welcome the Chair’s decision to appoint an interim CEO
immediately and his intention to recruit a permanent Managing Director who can take
the business forward in the best interests of the communities that rely on it, and in a
way that maximises the benefits of the significant investment we continue to make in
ferry services.”

Background info:

e Ministers’ responsibilities for appointments concern the Chair and non-
Executive Directors only.

o Ministers and officials regularly discuss the performance of CalMac and the
future direction of the company with the Chair. This is the case for all public
bodies sponsored by Transport Scotland.

e The Chair formally advised TS officials of his intentions in relation to the
senior leadership of CalMac on Monday 25 March and Ministers were advised
later the same day.

e We understand that any settlement received by Mr Drummond is contractual
only.

[Redacted]
Strategic Communications Manager
Transport Scotland



Office: [Redacted]
Mobile: [Redacted]

[Redacted]
(’'m currently working from home)

Transport Scotland, Buchanan House, 58 Port Dundas Road, Glasgow, G4 OHF.



Document 2

From: [Redacted]@transport.gov.scot>

Sent: Monday, April 15, 2024 10:53 AM

To: Chief Executive Transport Scotland <ceo@transport.gov.scot>

Cc: zzzfirstminister24 <zzzfirstminister24@gov.scot>; zzzDeputy First Minister and
Cabinet Secretary for Finance <zzzDFMCSF@gov.scot>; Cabinet Secretary for
Transport <CabSecTransport@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>;
Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Gary Cox <Gary.Cox@transport.gov.scot>; Roddy
Macdonald <Roddy.Macdonald@transport.gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>

Subject: RE: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Morning [Redacted]

The Chair has confirmed that there will be an open recruitment process which he
hopes to conclude in around 6 months.

[Redacted]

[Redacted]

Head of Special Projects

Aviation, Freight, Maritime and Canals Directorate
Transport Scotland

TRANSPORT  Mon-Fri
SCOTLAND [Redacted]

MHDHAIL ALBA
transport.gov.scot

f v in @

From: [Redacted] On Behalf Of Chief Executive Transport Scotland

Sent: Monday, April 15, 2024 10:48 AM

To: [Redacted]@transport.gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
Leanne Dobson <Leanne.Dobson@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>

Subject: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Morning [Redacted],
Grateful if you can provide an update in Alison’s absence.

Many thanks
[Redacted]


https://www.facebook.com/Transcotland
https://twitter.com/transcotland
https://www.linkedin.com/company/transport-scotland/mycompany/
https://www.instagram.com/transportscotland/

Chief Executive Office
R TRANSPORT e 1 1

Transport Scotland, the national transport agency
Comhdhail Alba, buidheann naiseanta na comhdhail

From: [Redacted]On Behalf Of First Minister

Sent: Friday, April 12, 2024 3:43 PM

To: First Minister <FirstMinister@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>

Subject: RE: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Hi Alison,

Any update on the below Q? thanks
Many thanks,

[Redacted]

[Redacted]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be
found here.

> iii g O!‘,P:;‘f‘ of the F.r/'.r.'.fm. ster of Scotlar

4‘ ®. FirstMinister.gov.
\
a\lzs,

Priomh Mhinistear na h-Alba

ster of Scotland
scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

From: [Redacted] On Behalf Of First Minister

Sent: Thursday, April 4, 2024 9:59 AM

To: Chief Executive Transport Scotland <ceo@transport.gov.scot>; First Minister
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Roddy Macdonald
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http://www.lobbying.scot/
https://firstminister.gov.scot/

<Roddy.Macdonald@transport.gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>

Subject: RE: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Perfect thanks
Many thanks,
[Redacted]
[Redacted]

Deputy Private Secretary to the First Minister
Office of the First Minister
5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted]
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be

found here.

P fice of the First Minister of Scotland

U N

‘0‘\‘""‘;\ FirstMinister.gov.scot
|-$.é Priomh Mhinistear na h-Alba

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

From: Alison Irvine <Alison.Irvine@transport.gov.scot> On Behalf Of Chief
Executive Transport Scotland

Sent: Thursday, April 4, 2024 9:35 AM

To: First Minister <FirstMinister@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>

Subject: RE: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

[Redacted] — | don’t have the specific details yet but am due to speak to the Chair of
the Board this morning. | will come back to you after that
A

Alison Irvine

Interim Chief Executive
Transport Scotland
Mobile [Redacted]

All emails and attachments sent and received by CEO are not routinely stored.
If you require an official record of emails or attachments you must store them in your objective business area.


http://www.lobbying.scot/
https://firstminister.gov.scot/

From: [redacted] On Behalf Of First Minister

Sent: Thursday, April 4, 2024 9:31 AM

To: Chief Executive Transport Scotland <ceo@transport.gov.scot>; First Minister
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Kerry Twyman
<Kerry.Twyman@transport.gov.scot>

Subject: RE: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Morning Alison,

Thank you for the update | will pass this onto FM. On FMs specific ask on whether
the board will seek to take forward an open recruitment process, is it the case that
we do not yet know the answer to that and that is what will be confirmed in the
further updates you have mentioned? If this is the case do we have an indicative
timescale on when we expect to have details?

Many thanks,

[Redacted]

[Redacted]

Deputy Private Secretary to the First Minister

Office of the First Minister

5" Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be
found here.

i i he First Minister of Scotland
Z ". . ’ i
‘Q‘\‘",'Q;\ FirstMinister.gov.scot
.-g._é-| Priomh Mhinistear na h-Alba
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

ceoft

From: Alison Irvine <Alison.Irvine@transport.gov.scot> On Behalf Of Chief
Executive Transport Scotland

Sent: Wednesday, April 3, 2024 4:56 PM

To: First Minister <FirstMinister@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Roddy Macdonald
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http://www.lobbying.scot/
https://firstminister.gov.scot/

<Roddy.Macdonald@transport.gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>

Subject: RE: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

FMPO

Thanks for the feedback from the First Minister.

| have spoken today with the interim CEO, Duncan Mackison, and relayed the need
for assurance on the ability of CalMac to deliver the summer timetable for
passengers. The FM will be aware of the exceptionally challenging circumstances
regarding both vessel and port availability that CalMac are operating in. | also
emphasised the importance of him getting out and about on the network and building
relationships with the communities CalMac serves, as well as better planning now for
next winters major vessel overhaul programme. He has spent today speaking to the
senior executives in CalMac, most of whom he knows having worked with them just
18 months ago. He has also heard from the Board directly on their priorities for the
organisation.

We will continue to work very closely with Duncan and the CalMac team over the
coming weeks and months to support the delivery of the lifeline services and provide
support on the imminent recruitment for a new CEO. We will provide updates to
Ministers on that process as those discussions progress.

| hope this is helpful

Alison

Alison Irvine

Interim Chief Executive
Transport Scotland
Mobile [Redacted]

All emails and attachments sent and received by CEO are not routinely stored.
If you require an official record of emails or attachments you must store them in your objective business area.

From: [Redacted]> On Behalf Of First Minister

Sent: Tuesday, March 26, 2024 1:11 PM

To: Chief Executive Transport Scotland <ceo@transport.gov.scot>; First Minister
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>

Subject: RE: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Hi Alison,



FM has noted and states that as this will be at the beginning of the summer
timetable, assurances will have to be given about stability in the organisation. FM
asks if the Board will seek to take forward an open recruitment process?

Many thanks,

[Redacted]

[Redacted]

Private Secretary to the First Minister

Office of the First Minister

5% Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [Redacted]

The First Minister’s box closes at 1400hrs, Monday to Friday. Further details, including preferences, can be found here.
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private

Offices do not keep official records of such e-mails or attachments.
Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot for information.

From: Alison Irvine <Alison.Irvine@transport.gov.scot> On Behalf Of Chief
Executive Transport Scotland

Sent: Monday, March 25, 2024 5:29 PM

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>

Cc: Colin McAllister <Colin.McAllister@gov.scot>; Leanne Dobson
<Leanne.Dobson@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Roddy Macdonald
<Roddy.Macdonald@transport.gov.scot>; Kerry Twyman

<Kerry. Twyman@transport.gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>

Subject: Confidential : Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Importance: High

First Minister
Deputy First Minister
Cabinet Secretary for Transport

This note is to inform Ministers of a significant and imminent planned change in
relation to the leadership of Caledonian MacBrayne Ferries Ltd (Calmac).

The Chair Erik Ostegaard has indicated to Transport Scotland that the Board
considers it is time to make changes to the leadership of Calmac and have agreed to
terminate the contract of Robbie Drummond as CEO on 3 April 2024. They are of the
view that the organisation needs new leadership which better takes account of the
views of the island communities they serve and also to manage the operational
efficiency of the fleet that will be required over the coming years.

[Redacted — Regulation 10(4)(e)]. The general position within transport public bodies
is that Ministers appoint the Chair, and the Chair is responsible for making decisions
on the appointment of the CEO — we will confirm this specifically in relation to
Calmac as soon as possible. [Redacted — Regulation 10(4)(e)].
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The Chair is seeking to appoint Duncan Mackison as interim CEO for a period of
between 4 to 6 months. Mr Mackison was previously CEO of David MacBrayne
Limited which had oversight of Calmac and is therefore well placed to provide steady
leadership for the organisation whilst the recruitment of the permanent replacement
takes place. The intention is that Mr Drummond will be advised of the boards
position immediately prior to the planned board meeting on 3 April, that Mr
Mackison will then be asked to join the board and the senior management within
Calmac informed. That will be followed by a notice to Calmac staff and a press
release that same day. The chair will contact the chair of the Ferries Community
Board privately and advise him of the steps being taken before the press release is
issued. We will agree the content of that press release with the Board and also
suggest preparing a letter for issue to the NZet Committee

| ask that you note this advice, and that we will update on the progress as soon as
possible. | am happy to discuss if that’s helpful.

Regards
Alison

Alison Irvine
Interim Chief Executive
Transport Scotland

George House

2nd Floor

36 North Hanover Street
Glasgow

G1 2AD

Mobile [Redacted]

If you receive this email outside your standard working hours please do not feel obliged to
respond immediately
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Document 3

From: [Redacted] On Behalf Of Cabinet Secretary for Transport

Sent: Wednesday, April 3, 2024 10:53 AM

From: [Redacted] On Behalf Of Cabinet Secretary for Transport

Sent: Wednesday, April 3, 2024 10:53 AM

To: [Redacted]@transport.gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Minister for Agriculture and Connectivity 2023
<MinisterAC@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy
Macdonald <Roddy.Macdonald@transport.gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>;
Spads Admin <Spads_Admin@gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>

Subject: RE: Confidential: Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

This email is for the official record and confirms a Ministerial
Decision. This email must be placed in the official record (eRDM) by
your team in line with SG records management policy.

Hi [Redacted],
Please see attached now issued to Committee.
Thanks,

[Redacted]

[Redacted]| Deputy Private Secretary to the Cabinet Secretary for Transport
The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG
cabsectransport@gov.scot | [Redacted]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@transport.gov.scot>

Sent. Wednesday, April 3, 2024 9:45 AM

To: Cabinet Secretary for Transport <CabSecTransport@gov.scot>; Minister for
Agriculture and Connectivity <MinisterAC@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy
Macdonald <Roddy.Macdonald@transport.gov.scot>; Gary Cox
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<Gary.Cox@transport.gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>;
Spads Admin <Spads_Admin@gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>

Subject: RE: Confidential: Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Importance: High

PO/[Redacted]

An updated letter attached — some minor technical changes incorporated.
Letter can be issued from 10am.

Thanks

[Redacted]

From: [Redacted] On Behalf Of Cabinet Secretary for Transport

Sent: Wednesday, April 3, 2024 9:13 AM

To: [Redacted]@transport.gov.scot>; Cabinet Secretary for Transport
<CabSecTransport@gov.scot>; Minister for Agriculture and Connectivity
<MinisterAC@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy
Macdonald <Roddy.Macdonald@transport.gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>;
Spads Admin <Spads_Admin@gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]transport.gov.scot>;
[Redacted]@transport.gov.scot>

Subject: RE: Confidential: Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Thanks [Redacted] — adding Mr Fairlie’s PO back in.

[Redacted]

[Redacted]| Deputy Private Secretary to the Cabinet Secretary for Transport
The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG
cabsectransport@gov.scot | [Redacted]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying
(Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]@transport.gov.scot>
Sent. Wednesday, April 3, 2024 9:07 AM
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To: Cabinet Secretary for Transport <CabSecTransport@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy
Macdonald <Roddy.Macdonald@transport.gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; [Redacted]@gov.scot>; Spads Admin
<Spads_Admin@gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>

Subject: FW: Confidential: Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Importance: High

Cabinet Secretary/PO

Further to [Redacted] email below, | attach the draft letter that includes text cleared by
SpAds for the purpose of Ms Hyslop writing to the Convener of the Net Zero,
Transport and Energy Committee.

Please do not issue the letter until further notice is given to say it is okay to do
SO.

Kind regards
[Redacted]

From: [Redacted]

Sent: Tuesday, April 2, 2024 4:20 PM

To: Cabinet Secretary for Transport <CabSecTransport@gov.scot>

Cc: Chief Executive Transport Scotland <ceo@transport.gov.scot>; Roddy
Macdonald <Roddy.Macdonald@transport.gov.scot>; Gary Cox
<Gary.Cox@transport.gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>;
Spads Admin <Spads_Admin@gov.scot>; [Redacted]@transport.gov.scot>;
[Redacted]@transport.gov.scot>; [Redacted]@transport.gov.scot>

Subject: Confidential: Planned Changes to the CEO for Caledonian MacBrayne
Ferries Ltd

Cabinet Secretary/PO - to advise on arrangements for announcement by the Board
of David Macbrayne Ltd for the removal of current CEO of CalMac.

Alison Irvine’s email last week advised that Erik Ostergaard the Chair of DML group
had informed of the Board’s intention to replace the current CEO. This will be
actioned and announced tomorrow morning though the specific timing is not yet
known.

A routine DML/CFL Board meeting is scheduled for 9 am tomorrow morning and we
understand that the Board will relay its decision to Mr Drummond at that time and a
press release and staff announcement issued shortly thereafter. The Chair has
confirmed that any settlement agreement is contractual only. We have discussed
with Communications and agreed that this is a decision for the DML Board with no
Ministerial involvement, the draft lines reflect this. Comms colleagues will manage
any reactive press. Draft lines are set out below for review.
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e Decisions relating to the Chief Executive are for the Chair to make, in
consultation with the Board.

e (Ministers’ responsibilities for appointments concern the Chair and non-
Executive Directors only).

e Ministers and officials regularly discuss the performance of CalMac and the
future direction of the company with the Chair. This is the case for all public
bodies sponsored by Transport Scotland.

e The Chair formally advised TS officials of his intentions in relation to the
senior leadership of CalMac on Monday 25 March and Ministers were advised
later the same day.

e We thank Robbie Drummond for his contribution to CalMac and wish him well
for the future.

e We welcome the Chair’s decision to appoint an interim CEO immediately and
his intention to recruit a permanent MD who can take the business forward in
the best interests of the communities that rely on it, and in a way that
maximises the benefits of the significant investment we continue to make in
ferry services.

e We understand that any settlement received by Mr Drummond is contractual
only.

You also indicated that we should send a factual letter to the Chair of the NZET
Committee in your name to advise of this decision. We will liaise with PO to finalise
this, draft text is set out below for review.

‘Dear Edward

| am writing to let you know that | have been advised by the Board of David
Macbrayne Ltd that it has reviewed the executive leadership of the organisation to
ensure that it is best placed to deliver in the years ahead. As part of that review,
current CEO of CalMac, Robbie Drummond is stepping down with immediate effect.

Duncan Mackison, former CEO of CalMac Holding Company, David MacBrayne Ltd,
has been appointed interim CEO until a permanent successor is appointed.’

We will liaise with PO to set up an introductory call with you and Mr Mackison as
soon as is practicably possible.

[Redacted]

W [Redacted]
‘ Head of Special Projects
Aviation, Freight, Maritime and Canals Directorate

A Transport Scotland

TRANSPORT Mon-Fri
SCOTLAND

COMHDHAIL ALBA
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