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Dear Mr McAdam

Thank you for your letters dated 25 November 2017 to myself and to the First Minister and
for the kind invitation you extended to me to meet with you and your colleagues.

| would welcome the opportunity to meet with your team to learn more about Children's
Hearings Scotland’s vital role. | would be grateful if you could contact my office to make
suitable arrangements; Ministercey@gov.scot

It is widely recognised that the work delivered by Children’s Hearings Scotland (CHS) and
the Scottish Children’s Reporter Administration (SCRA) is invaluable to the children and
young people of Scotland, as reflected by the First Minister in her Kilbrandon lecture. The
value of the joint working you deliver with SCRA, and Neil Hunter in particular, is widely
acknowledged by many other organisations, and your leadership role in the CHIP
partnership will be critical moving forward.

As you are aware the Scottish Government budget is reviewed on a regular basis and there
are often pressures which must take priority when allocations are made. It is important that
we all work together to maximise the resources available and my officials stand ready to
assist you. | acknowledge the points you make about funding and the context in which they
are made and, am pleased that further resource has been set out in the draft budget 2018 -
19 to enable CHS to progress in the future.

| look forward to meeting and working with you soon, and to working with you in the months

fo come.
MAREE TODD
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13 April 2020
Dear Gamry

1 am writing to thank you for the CHS Corporate Plan for 2020-23, which was finalised at
your Board meeting on 17 March. | am very happy to approve that plan for the relevant
period. | also note with approval the supplementary cover note of 7 April, outlining how the
organisation plans to respond to the current Coronavirnus pandemic.

Itis clear from the breadth and quality of your Corporate Plan that you have consulted
effectively with a range of people and organisations. | was also encouraged to leam about
the activity you undertook to ensure the fullest possible alignment with the findings of the
Independent Care Review.

Thank you for your continued work with your Board colleagues, the National Convener, staff
team and your valued volunteers to improve the experiences and outcomes for young people
and families served by the system.

Yours sincerely

e TOOd

MAREE TODD

Tha Ministearan na h-Alba, an luchd-comhairieachaiah sonraichte agus an Ronaire
Maireannach fo chumhachan Achd Coiteachaidh (Alba) 2016, Faicibh WwWWw.lobbying scot

Scottish Minésters, specal advisers and the Permanent Secretary are covered
by the terms of the Lobbying (Scotiznd) Act 2015, See WWW.lobbying scot
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