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Enclosure 01 – Scottish Government Officials-stakeholder meeting 
 
SAWC Aquaculture  
Work Group Meeting with Mowi  
Friday 3rd May 2024 – 13:00 (held virtually) 
 
Attendees 
 
Mowi 
Dougie Hunter 
Hervé Migaud 
 
Commission Members 
[REDACTED – Regulation 11(2)] 
[REDACTED – Regulation 11(2)] 
 
Scottish Government 
[REDACTED – Regulation 11(2)], Marine Directorate 
[REDACTED – Regulation 11(2)], SAWC Secretariat 
 
Apologies 
[REDACTED – Regulation 11(2)], SAWC Member 
Professor Jimmy Turnbull, University of Stirling 
[REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)] 
[REDACTED – Regulation 11(2)], Marine Directorate 
 
Introductions 
 
This meeting was arranged to discuss the management and welfare surrounding the 
use of cleanerfish in Scotland. 
 
[REDACTED – Regulation 11(2)] welcomed Dougie Hunter and Hérve Migaud of 
Mowi Scotland Ltd to the meeting, and introductions were shared. 
 
Dougie is Technical Director at Mowi, and Hervé is Director of Health, Welfare and 
Biology. 
 
[REDACTED – Regulation 11(2)] gave a brief overview of SAWC and the 
Aquaculture Working Group, the group’s previous project looking at acoustic 
deterrent devices in salmon farming, and its current focus on cleanerfish. 
 
Discussion 
 
Issues covered during the subsequent discussion included: 
 

• The use of lumpfish, ballen wrasse and wild ballen wrasse 

• The use of several species of wild wrasse, which have all sown to be effective, 
and the benefits of having a mix of species 

• The distribution of numbers: 
o Farmed ballen wrasse – 450,000 



o Wild ballen wrasse – 650,000 
o Lumpfish – 1.6 million (wild sourced eggs, from Norway) 

• Seasonality and deployment of species at different times – i.e wrasse like it 
warm, lumpfish like it cold 

• How they are looked after: 
o Hides, artificial kelp, feeding blocks, acclimation pens 

• Cleanerfish do a fantastic job on many farms, but sometimes can be 
overwhelmed, depending on: 
o Whether wild or farmed 
o The acclimation before being deployed 
o The transportation 
o Deployment itself into pens 
o Weather changes 
o Husbandry throughout 

• Effectiveness of farmed wrasse even without acclimation in cleaning up sea lice 

• Use of cleanerfish at end of salmon cycle: 
o Lumpfish cannot be reused as they get too large, and no longer prioritise sea 

lice 
o Wrasse can be reused, up to 2 cycles, according to regulations 

• Regular monitoring, welfare and health screenings 

• Vaccines and diseases 

• Levels of black loss and causes 

• The huge investment in seal lice control, farming and catching, training, logistics, 
technologies 

 
Members thanked Dougie and Hervé for sharing all their knowledge and expertise 
and said they might be in touch with further questions.   
 
Action 
 
[REDACTED – Regulation 11(2)] – Contact Hervé to ask for names of relevant 
vaccinations and diseases  
 
End of meeting 
 
  



Enclosure 02 – Scottish Government Officials-stakeholder meeting 
 
[REDACTED – Out of scope] 
 
From: [REDACTED – Regulation 11(2)] <[REDACTED – Regulation 
11(2)]@salmonscotland.co.uk>  
Sent: Friday, May 3, 2024 3:10 PM 
To: [REDACTED – Regulation 11(2)] <[REDACTED – Regulation 
11(2)]@defra.gov.uk>; [REDACTED – Regulation 11(2)] <[REDACTED – Regulation 
11(2)]@gov.scot>; [REDACTED – Regulation 11(2)] <[REDACTED – Regulation 
11(2)]@bakkafrost.com>; [REDACTED – Regulation 11(2)] <[REDACTED – 
Regulation 11(2)]@defra.gov.uk>; [REDACTED – Regulation 11(2)] <[REDACTED – 
Regulation 11(2)]@navigare.fo> 
Cc: Tavish Scott <tavish@salmonscotland.co.uk>; [REDACTED – Regulation 11(2)] 
<[REDACTED – Regulation 11(2)]@salmonscotland.co.uk> 
Subject: Bakkafrost BCP Round Table Discussion 

 
Dear All,  
 
Thanks for the useful session this afternoon, it is validating to have each of the 
stakeholders in the room and able to share feedback and understanding.  
 
My brief understanding following the discussion: 

• Advice from ScotGov is for a physical “touch & turn around” at a registered 
and available BCP (Invergordon), although there is an admission this advice 
is based on a principle and is in this case perhaps illogical given that:  

a) Documents will be checked online  
b) No member of the LA will be available at the port  
c) Additional implications of cost, carbon impact, time etc 

• However, this is based on the understanding that shipments must “be 
available” for checks by local authorities. 

• The law as written will be followed by parties, but understanding interpretation 
is key to ensure a fair and pragmatic reading.  

• Each LA should not have to get specific advice based on their lawyers 
reading, because this will create disparity across different authorities 

• Govt – Scottish and UK – provision of guidance would support LA’s 

• DEFRA have indicated that it is not necessary to “stop” at a BCP unless a 
requirement for additional checks (Email shared on the 3rd May) 

 
Thus, there are the following questions. 

1. What is the definition of passing “through” a BCP and what is the definition of 
“point of entry”. Is there a requirement to be at a BCP physically at any time  

a. To be considered – There is no requirement to “stop”, so any 
requirement would be fleeting 

b. To be considered – “availability”. What does available mean? Is it 
measured in a distance? A time to shore? Contractability?  
@[REDACTED – Regulation 11(2)]@gov.scot to follow up with Scot 
Gov lawyers 
Is a brief document from the sector useful here?  



2. When APHA audit the LA, they will need to be aligned on the approach, and it 
is vital that LA not be non-compliant in the fulfilment of a pragmatic 
interpretation 

@[REDACTED – Regulation 11(2)] to discuss w/ APHA colleagues to 
understand how we can ensure that the LA is in a safe and confident 
space when they operate 

 
We (speaking broadly here as a sector) are looking for guidance promptly, and whilst 
we appreciate that members of the round table are busy – and often beholden on 
other to support them meeting deadlines – we are reassured by the promises of 
urgency from Government today.  
 
Aquaculture UK is in around 10 days and will represent an opportunity for MD’s to 
share any frustrations. Notable actions/ results ahead of this conference would 
secure some momentum and be seen very positively.  
 
Apologies if I have forgotten anything in my minutes, please feel free to suggest any 
additions or corrections.  
 
Thank you again for the engagement!  
 
All the best,  
[REDACTED – Out of scope] 
 
M [REDACTED – Regulation 11(2)] 
E [REDACTED – Regulation 11(2)]@salmonscotland.co.uk  

  

  

Salmon SCOTLAND 3rd Floor, Venue Studios, 21 Calton Road, Edinburgh, EH8 8DL  

T +44 (0) 131 202 6621  

  

       

  

www.salmonscotland.co.uk  
  

http://www.salmonscotland.co.uk/


Enclosure 03 – Scottish Government Officials-stakeholder meeting 
 
SAVED Project meeting @ 10.30 on the 7th May 2024 

 
Attendees: [REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)], 
[REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)], [REDACTED – 

Regulation 11(2)], [REDACTED – Regulation 11(2)], [REDACTED – Regulation 

11(2)], [REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)], 
[REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)], [REDACTED – 

Regulation 11(2)] 

Apologies:  [REDACTED – Regulation 11(2)] 

Actions from last meeting ([REDACTED – Regulation 11(2)]): 

o Data dictionary can be hosted by Marine Directorate if required (URLs 

will be stable)  - Completed 

Minutes: ([REDACTED – Regulation 11(2)]) 

[REDACTED – Regulation 11(2)] updated us on pipeline progress, [REDACTED – 
Regulation 11(2)] working on the temporal separation of his model outputs, More 
Scottish data coming from both [REDACTED – Regulation 11(2)] and [REDACTED – 
Regulation 11(2)]. Decision taken to work through the full process after the next 
merge  
 
Finance spreadsheet is  due to SAIC, [REDACTED – Regulation 11(2)] will circulate 
spreadsheet for everyone to fill in 
 
AOB: Ask for the meeting to be moved to either a Wednesday or a Tues afternoon 
due to conflict for a team member. 
 
Actions: 
Move regular meeting to Tuesdays @ 15.00-16.00 (done) 
 
  



Enclosure 04 – Scottish Government Officials-stakeholder meeting 
 

Consenting Task Group Advisory Group (CTG-AG)  
7 May 2024  
14:00 – 1500 

 
Held On Microsoft Teams 

 
ATTENDEES:  
 
Other organisations: 

• Professor Russel Griggs, Independent 

• Anne Anderson – Scottish Sea Farms (SSF) 

• Dave Cockerill – Bakkafrost 

• Douglas Hunter – Mowi 

• Ben Johnson – Cooke Aquaculture Scotland  

• [REDACTED – Regulation 11(2)] - Scottish Environment Protection Agency 
(SEPA) 

• [REDACTED – Regulation 11(2)] - Scottish Environment Protection Agency 
(SEPA) 

• [REDACTED – Regulation 11(2)] Shetlands Islands Council 
 
Scottish Government 

• [REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)] (Chair) 

• [REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)] 

• [REDACTED – Regulation 11(2)] - [REDACTED – Regulation 11(2)] 

• [REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)] 
 

 
Apologies  

• [REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)] 

• [REDACTED – Regulation 11(2)] – Shetland Islands Council 

• [REDACTED – Regulation 11(2)] – Highland Council 

• Malcolm Pentland - Deputy Director, Marine Economy and Communities, 
Scottish Government 

• [REDACTED – Regulation 11(2)] - [REDACTED – Regulation 11(2)], Scottish 
Government 

 
An Agenda was issued by email to members on 1 May by [REDACTED – Regulation 
11(2)]. 
 
Items and Actions 
 
Introduction 
 
Chair welcomed all and thanked those in attendance. 
 
Update on Pilots 
 



Learning points that were identified in the first pilot such as data sharing, email 
communication, and the pre-application form format have been addressed which has 
informed the other pilot sites.  
 
There was an update on the 4 pilots currently underway in Highland and Shetland 
areas.    
 
[REDACTED – Regulation 10(5)(e)] 
 
SEPA  
Environmental Reports for all 4 pilots are expected shortly.  SEPA is considering 
accessibility of their Reports, and this may mean slight variations.  Additional steps 
taken in the first pilot pre-application where consultees were given a copy of the 
SEPA draft report will not be done going forward, which will reduce timescales.  
SEPA are also considering reducing the 28-day consultation period to 21 days in 
order to speed up the process. 
 
Environmental Impact Assessment (EIA)  
The EIA process and the issues of duplication was also raised. The volume, length 
and scale of reports for an EIA can be challenging and time consuming.  It was 
agreed to explore the statutory requirements, the process, and the potential to avoid 
duplication.   
 
ACTION: Sottish Government Marine Directorate to consider an EIA workshop 
(following publication of SEPA Reports for the first 4 Pilots) to explore issues 
and opportunities for streamlining within the SEPA environmental risk 
screening and assessment and Local Authority EIA processes.   
 
 
Evaluation 
 
The Provision of Independent Evaluation of Aquaculture Fish Farm Consenting Pilot 
Sites had gone out to tender in March.  The contract to the winning bid will be 
awarded shortly.  The consultants will begin work later this month, starting with a 
stakeholder engagement plan. A final report is expected by end of the year. 
 
 
 
 
 
Chair 
 
Due to pressure of work, Dickon Howell has stepped down as Chair of the 
Consenting Task Group.  Members agreed to a Scottish Government Chair of the 
CTG.  
 
Next Steps 
 



At the meeting there was discussion about several areas for action in order to 
continue pilots in Shetland and Highland and work to a process which covers start to 
finish before seeking to test in other areas.  
 

o That there should be a workshop regarding EIA (and HRA) to look at common 
issues being experienced in the pilots, with a view to ensuring that EIA takes 
a targeted approach.  The workshop would bring in EIA/HRA specialists.  

o There should be an in-person workshop to look at the next steps for the CTG. 
This should work through arrangements for alignment of SEPA and planning 
application process.  

o We should have a further meeting on the main CTG with an extended invite to 
include wider stakeholders.  

 
 
ACTION: Scottish Government Marine Directorate to write to group setting out 
the Next Steps for discussion and agreement with members.  
 
ACTION:  Scottish Government Marine Directorate to consider and arrange 
further exploratory session covering the environmental regulatory framework 
and impact of aquaculture (ideally on same day as EIA workshop mentioned 
above)  
 
 
Close 
 
The date of the next CTG-AG has yet to be confirmed.  This will follow the CTG-Main 
Group meeting that is anticipated to take place June/July and that meeting will be 
extended to other stakeholders. 
 
 
 
 
CTG -AG Secretariat 
Marine Directorate 
Scottish Government 
May 2024 
 
  



Enclosure 05 – Scottish Government Officials-stakeholder meeting 
 
From: [REDACTED – Regulation 11(2)] <[REDACTED – Regulation 
11(2)]@gov.scot>  
Sent: Thursday, May 16, 2024 5:27 PM 
To: Director of Marine <directormarine@gov.scot> 
Cc: [REDACTED – Regulation 11(2)] <[REDACTED – Regulation 11(2)]@gov.scot>; 
Malcolm Pentland <Malcolm.Pentland@gov.scot> 
Subject: High level actions from Annabel's meetings at Aquaculture UK 
 
Hi Annabel 
 
I promised a v high level list of actions from meetings on Tuesday – hope helpful.  
  
[REDACTED – Out of scope] 
 
Sector meeting – Anne Anderson, Dougie Hunter, Dave Cockerill and Ben Johnson  

- In response to Dave’s useful summary of the value of SAIC and his future 
priorities around innovation work, I provided an update on discussions at the 
FFHF around innovation projects and the plan to document the pipeline. I will 
follow up further when minutes are written and a draft plan on paper for 
discussion, around both the structure/function of FFHF and the work plan. I 
also gave a brief summary of the emerging plan to engage collaboratively with 
the sector to review options for aquaculture innovation post SAIC transition, 
and will draw all those around the table into discussions there. 

- Anne asked for Annabel to help reconvene discussions that she indicated 
have reached a bit of an impasse at CTG on the definition of significant 
adverse impact. (This was followed later by indications from Tavish that 
Salmon Scotland will engage with those on the task group to prioritise asks of 
that group as effectively as possible; Iain Berrill rang me this morning to say 
essentially the same.) 

- The other SEPA related ask, around data and confidentiality, was similarly 
about reconvening parties to solve the issue, and Annabel suggested the 
sector reach out to Dave S as SEPA sits in his purview. 

 
[REDACTED – Out of scope] 
 
Tavish/Atholl 

- Salmon Scotland indicated they will work with the sector to prioritise their asks 
in the consenting task group (see above) 

- A visit for FM was discussed, either to SalScot offices or, (better) to a site 
somewhere – possibly Orkney if FM is visiting in the summer. @[REDACTED 
– Regulation 11(2)] @Malcolm tba, think the action is with Tavish atm but 
likely to draw us in too. 

 
[REDACTED – Out of scope] 
 
[REDACTED – Regulation 11(2)] 
 
[REDACTED – Regulation 11(2)] ([REDACTED – Regulation 11(2)]) 



[REDACTED – Regulation 11(2)] 
Marine Economy and Communities, Marine Directorate 
Scottish Government | Victoria Quay |  Edinburgh | EH6 6QQ | [REDACTED – 
Regulation 11(2)]  
My normal working hours are [REDACTED – Regulation 11(2)] 
 
  



Enclosure 06 – Scottish Government Officials-stakeholder meeting 
 

Meeting note - AQUACULTURE UK 
 

Aviemore, Macdonald’s resort: Tuesday 14 May 2024, 10:00 – 11:30h 
 

Attendees 
 
Tom Arthur MSP – Minister for Employment and Investment  
[REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)] 
[REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)], Marine 
Directorate 
[REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)], Marine 
Directorate 
[REDACTED – Regulation 11(2)], [REDACTED – Regulation 11(2)], Marine 
Directorate  
 
Additional for Watermoon Scotland meeting:  
Annabel Turpie, Director, Marine Directorate  
 
[REDACTED – Out of scope] 
 
Meeting with a trade mission of 20 Chilean aquaculture companies attending 
Aquaculture UK (discussion primarily with [REDACTED – Regulation 11(2)]) 
10:30 – 10:50 
An informal meeting of Mr Arthur and the Chilean delegates to the trade show and 
conference building on Ms Gougeon’s recent official visit to Chile and attendance at 
AquaSur. 
 
Actions: 
 

• Officials to continue to support collaboration and knowledge sharing with 
Chilean aquaculture  

 
Key points: 
 

• Company representatives with [REDACTED – Regulation 11(2)] explained 
about the Santiago British Embassy’s Blue Bridge programme which funded 
travel and attendance of some of the companies, and their trade mission 
generally. 

• The delegates were showcasing new technologies with a focus on 
aquaculture production and water treatment solutions, including Recirculating 
Aquacultural Systems (RAS) and sea production.  

• The Minister queried whether the members of the delegation had experienced 
any barriers in bringing to their products to market in Scotland. They stated 
that they were in the early stages of exploring opportunities in Scotland and 
had not yet experienced any significant barriers. [REDACTED – Regulation 
11(2)] noted that Scotland Development International and Highland’s and 
Island’s Enterprise can help provide support to new entrants into the Scottish 



market, and that questions related to relevant authorisations could also be 
directed to the relevant regulator to provide clarity. 

• The delegation noted that there were shared challenges in aquaculture 
production in Scotland and Chile and that it was important that there was 
strategic knowledge sharing and collaboration. [REDACTED – Regulation 
11(2)] agreed that promoting collaboration was important at multiple levels, 
including industry and research; also noting that SG was keen to develop a 
new memorandum of understanding with Chile. The Minister asked that SG 
Officials continue to support collaboration with Chile.  

 
 
Meeting with Watermoon Scotland 
11:00 – 11:30 
This meeting was requested by [REDACTED – Regulation 11(2)], Northern Light 
Consulting, on behalf of Watermoon Scotland. The company is seeking to raise its 
profile before progressing salmon farm development proposals. Two representatives 
of Watermoon’s parent company attended the meeting. 
 
Actions: 

• Marine Directorate officials and Watermoon representatives committed to 
continue engagement and to share a note with Cab Sec RALRI. 

• Watermoon will be engaging with NatureScot and local authority planners. 
 
Key points 
 

• Watermoon Scotland is a new entity and is owned by Eide Fjordbruck Holdings of 
Norway. [REDACTED – Regulation 10(5)(e)] and is seen as an excellent site for 
investment with strong supply chain, proximity to Norway and supportive financial 
circumstances. 

• Eide Fjordbruck (EFB) are new entrants to Scotland who have been farming in 
Norway for 50 years where they have 11 farms producing mainly salmon but also 
some trout. EFB have a strong commitment to sustainability and innovation and 
are one of the only salmon companies to be certified as carbon neutral. 

• The Scottish proposal is for [REDACTED – Regulation 10(5)(e)] salmon farms in 
the [REDACTED – Regulation 10(5)(e)] area utilising new submersible closed 
containment farms. This is a technological first in Scottish waters with the 
potential to reduce environmental and visual impacts while enhancing fish health 
and welfare.  

• The development of the design and various technical characteristics were 
discussed including noting that 95% of waste is expected to be extracted to the 
shore. 

• Each unit would be approximately 70 metres in height and be fully submerged 
during normal operations. Current operations in Norway of a trial unit are 
delivering exceptionally low mortalities and very high welfare outcomes but with 
an energy use, per kilo of fish, that is only slightly higher than open net pens.  

• Crown Estate Scotland has agreed 3 lease options with Watermoon Scotland. 
Each farm will be between [REDACTED – Regulation 10(5)(e)] and [REDACTED 
– Regulation 10(5)(e)] tonnes at an estimated investment of [REDACTED – 
Regulation 10(5)(e)] each for a total investment of [REDACTED – Regulation 
10(5)(e)]. Assuming that all [REDACTED – Regulation 10(5)(e)] farms receive 



final consents [REDACTED – Regulation 10(5)(e)] to [REDACTED – Regulation 
10(5)(e)] jobs are expected to be created across production, sales and operations 
functions. 

• Additional project locations are under investigation and total investment and 
production could be much higher if plans are successful. 

• The company will not create its own processing facilities and plans to embed 
itself in existing Scottish supply chains.  

• Mr Arthur noted the project proposal represents exactly the kind of innovation 
anticipated in the Vision for Sustainable Aquaculture having the potential to 
reduce environmental impacts while increasing production and offering improved 
fish health and welfare. 

• Mr Arthur asked that officials follow up with Watermoon to ensure appropriate 
introductions are made to relevant enterprise agencies. 

 
 [REDACTED – Out of scope] 
 
  



Enclosure 07 – Scottish Government Officials-stakeholder meeting 
 
[See Meeting with Watermoon Scotland in Enclosure 06] 
 
  



Enclosure 08 – Scottish Government Officials-stakeholder meeting 
 
[See “Tavish/Atholl” in Enclosure 05] 
 
 


