FOI Request — Reference 202400400844 — Part 2 — Five year culture funding
commitment

Martin Whitfield: To ask the Scottish Government what discussions it has had with
Creative Scotland about funding for financial years 2023-24 and 2024-25. (S60-
02620)

| attended the Creative Scotland board on 27 September and discussed current and
future funding.

Scottish Government officials have regular formal discussions with officials in
Creative Scotland including regarding budgets as part of the normal sponsorship role
as Creative Scotland are a public body. These discussions include budgets for this
and next financial year.

My officials will discuss funding for next financial year with Creative Scotland as part
of the budget process.

Background Information
[redacted under FOISA section 25 information otherwise accessible]

CS supports arts, screen and cultural projects across Scotland through their funding,
including through funding with partners such as the Awards for All programme
(managed by National Lottery Community Fund). In some cases, rural areas are
priorities for their targeted programmes such as the Place Partnership Programme
funded through the National Lottery, to support the development of infrastructure and
capacity. CS have supported the development of the Rural Arts Network Scotland,
CHARTS, Creative Arts Business Network (Scottish Borders), DG Unlimited
(Dumfries and Galloway) and others. Many of the organisations CS supports are key
community assets, providing much more than cultural offer to communities —
supporting economic development, addressing social and wellbeing priorities and
contributing to sustainable communities.

Lines to take on announcement of £100m investment in culture

e Our nation’s culture is a reflection of who we are, and who we hope to be as a
people. Culture is one of Scotland’s key economic strengths and today’s
announcement signals our ambition for our culture sector.

e Our plan will see Scottish Government investment in arts and culture more
than double, so that in five years our investment will be £100 million higher
than it is now. This is a huge vote of confidence of our cultural sector and will
help to protect this treasured sector and the impact it makes on people’s lives.

e Through this increased investment we want to drive up opportunities for
participation in creative pursuits, support the production of new works, and
ensure that Scotland’s cultural output has platforms at home and abroad.

[redacted under FOISA section 30(b)(i) free and frank provision of advice]



Karen Adam: To ask the Scottish Government, in light of the announcement by the
First Minister that it will more than double investment in Scotland’s arts and culture
over the next five years, how it is ensuring that rural communities benefit from
current and future cultural investment. (S60-02617)

Our investment in culture and the arts is nationwide and our funding reflects the
diverse communities across the country.

The First Minister's announcement this week is a vote of confidence in Scotland’s
culture sector. The increase in funding for Culture and the Arts by £100m per year by
2029 will drive up opportunities for participation in creative pursuits, support the
production of new works, and ensure that Scotland's cultural output has platforms all
across Scotland and abroad.

Background Information

[redacted under FOISA section 30(b)(i) Free and frank provision of advice]

Creative Scotland Regularly Funded Organisations in Aberdeenshire and
Moray

Creative Scotland (CS) provide regular funding, using SG grant in aid to the following
organisations within the MSP’s constituency:

[redacted under FOISA section 25 information otherwise accessible]

CS support for arts in rural areas

CS supports many artists and creative organisations based in rural areas including
through funding with partners such as the Awards for All programme (managed by
National Lottery Community Fund). In some cases, rural areas are priorities for their
targeted programmes such as the Place Partnership Programme funded through the
National Lottery, to support the development of infrastructure and capacity.

Much of the creative work in rural areas is groundbreaking and contemporary, with
high quality international activity complemented by locally rooted work sustaining
Scotland’s traditional cultures and languages. Many of the organisations CS
supports, through Scottish Government and National Lottery funding, are key
community assets, providing much more than cultural offer to communities —
supporting economic development, addressing social and wellbeing priorities and
contributing to sustainable communities.

CS funding for cultural projects through Culture Collective and PLACE in
Aberdeenshire & Moray

The Culture Collective Programme has supported the following projects based in
Moray:

Dance North Scotland: £505,764


http://www.parliament.scot/parliamentarybusiness/28877.aspx?SearchType=Advance&ReferenceNumbers=S6O-02617

Findhorn Bay Arts Ltd: £516,000

In addition, the People’s Parish project from TRACS (Traditional Arts and Culture
Scotland) through their Culture Collective award has been active in 16 places across
Scotland, including Dufftown. TRACS is based in Edinburgh but is a national
organisation — their Culture Collective award (for all 16 projects) totalled

£345,290.

In Aberdeenshire, the Culture Collective programme supported Deveron Projects
with £468,740 to develop their programmes of “Room to Fail; Room to Grow; Room
to do anything you like”.

In 2015/16, CS and Highlands & Islands Enterprise, with support from a local
stakeholder group, launched the Moray Place Partnership. The Place Partnership is
a strategic programme designed to address local challenges and opportunities
through partnership and collaborative working, with a one-off investment from CS of
£200,000. This programme has, so far, supported various initiatives, including two
rounds of the Moray Artist Bursary programme, which provided small grants to artists
based in the Moray area. The programme has been put on hold during the Covid-19
pandemic, due to capacity within all stakeholders and focus on emergency support
and recovery. Partners will be looking to finalise the programme over the next year.
We are happy to provide further information on this programme, if required.

Creative Scotland’s Aberdeenshire Place Partnership, with partners Aberdeenshire
Council, began in 2012/13, with an investment of £200,000, matched locally by
Aberdeenshire Council. This Place Partnership is nearing completion — delayed due
to the impact of the pandemic. The Place Partnership has enabled various
developments in Aberdeenshire, including the establishment of Across the Grain -
Festival of Doric and Traditional Music, Skills development and networking
programme for the Cultural Sector - Creative Aberdeenshire Network and small
grants programmes.

Lines to take on announcement of £100m investment in culture

e Our nation’s culture is a reflection of who we are, and who we hope to be as a
people. Culture is one of Scotland’s key economic strengths and today’s
announcement signals our ambition for our culture sector.

e Our plan will see Scottish Government investment in arts and culture more than
double, so that in five years our investment will be £100 million higher than it is
now. This is a huge vote of confidence of our cultural sector and will help to
protect this treasured sector and the impact it makes on people’s lives.

e Through this increased investment we want to drive up opportunities for
participation in creative pursuits, support the production of new works, and
ensure that Scotland’s cultural output has platforms at home and abroad.

[redacted under FOISA section 30(b)(i) Free and frank provision of advice]



MiCase — 382467 — MR — AR — [redacted under FOISA section 38(1)(b) Personal
data] ask on Culture Sector Funding — Due PO 08.11.2023

MiCase - View Case 382467

From [redacted under FOISA section 38(1)(b) Personal data] to Cab Sec 25.10.2023
Dear Angus Robertson,

[redacted under FOISA section 38(1)(b) Personal data]

| am writing to you as your constituent to ask you to speak in support of culture
funding in the upcoming debate on culture in the parliamentary chamber this
Wednesday, and to support motion S6M-10691 'Keep Promise on Culture Sector
Funding.'

| am a member of the performing arts and entertainment trade union Equity, and |
regularly take work that depends on funding from Creative Scotland. This funding
cut, and the uncertainty over funding for the arts that this sudden u-turn by the
Scottish Government has created, has left my work feeling more precarious than
ever.

Recent data from the UK department for Digital, Culture, Media and Sport show that
there are currently 136,000 creative industry and culture sector jobs in Scotland,
accounting for 5.7% of total jobs in Scotland. These support many 1000s more in the
wider economy.

What’'s more — before the pandemic hit, the creative industries alone were credited
with supporting around £9bn of activity within the wider Scottish economy (according
to the Scottish Government's 2019 'Creative industries: policy statement' document)
and contributed around £5.5bn to Scottish Gross Domestic Product (GDP) in basic
prices. This represents about 4% of total Scottish GDP. It is one of the fastest
growing sectors in Scotland, with its contribution to the economy (GVA) having
grown 62% between 2008 and 2017.

On 21 February, the Scottish Government announced it would "provide an uplift of
£6.6 million for Creative Scotland for 2023-24 to ensure their accumulated lottery
funding reserves can supplement rather than replace grant funding” (letter from John
Swinney to Campaign for the Arts, 7 March 2023). By reversing this funding
commitment and attempting to cut funding again, the government is damaging
financial certainty in the sector, and putting the work of equity members in the sector
at risk.

My next contract may not happen in the producer thinks funding is at risk. This is
about jobs for people in an essential part of the Scottish economy.

| ask you, as your constituent, to stand up and speak in support of culture funding in
the debate this Wednesday and show your support for culture workers during this
difficult time.


http://saltire/integrations/micase/Pages/MiCase.aspx#/view/382467?_k=78j3mk

SUGGESTED RESPONSE 08.11.2023
Dear [redacted under FOISA section 38(1)(b) Personal data]

Thank you for your letter of 25 October regarding the recent decision taken by
Scottish Government on funding commitments for Creative Scotland.

Firstly, the Scottish Government values the importance of the arts, especially their
significant contribution to wellbeing and to the cultural, social and economic life in
communities across Scotland.

| recognise that this is an incredibly worrying time for the culture sector as a whole,
not least for those who work in it. Over the last five years, Scottish Government has
provided over £33m to Creative Scotland to compensate for a shortfall in National
Lottery funding. As a result of rising costs and pressure on budgets across
government, we are unable to make up the ongoing shortfall this year.

The Board of Creative Scotland has agreed to provide £6.6m this year from its
funding reserves which total £17m. This will mean that their Regularly Funded
Organisations will not receive reduced funding this financial year. Subject to the
usual Parliamentary processes, we will provide the National Lottery shortfall funding
of £6.6m to Creative Scotland in 2024/2025. Consideration of the National Lottery
shortfall funding in future years will be subject to the usual budget consideration
process.

The First Minister announced on 17 October that the Scottish Government’s
investment in arts and culture will more than double, so that in five years our
investment will be £100 million higher than it is now. This is a huge vote of
confidence of our cultural sector and will help to protect this treasured sector and the
impact it makes on people’s lives.

Through this increased investment we want to drive up opportunities for participation
in creative pursuits, support the production of new works, and ensure that Scotland’s
cultural output has platforms at home and abroad.

As we navigate through the current uncertainties and economic challenges , the
Scottish Government is committed to keep working with the culture sector as we
progress towards our shared goals for culture and the arts. We will also continue to
work across government to look at ways of responding to the very clear challenges
that exist for people and organisations in the culture sector at present.

MiCase — 382210 — MR — CM - Paul McLennan MSP ask on Culture Funding -
Due PO 07.11.2023

MiCase - View Case 382210

From Paul McLennan MSP to Minister CM - 23.10.2023


http://saltire/integrations/micase/Pages/MiCase.aspx#/view/382210?_k=sbxcbg

Dear Christina,

| have received an email from a constituent who is deeply concerned that the Arts in
Scotland are in crisis due to funding issues. The constituent wrote as follows:

"The Scottish Government is breaking its promise on arts funding and Scottish
culture is at risk.

Creative Scotland's 119 Regularly Funded Organisations (RFOs) directly employ
5,000 workers, support 25,500 individual artists and provide millions of opportunities
for people across Scotland to engage with the arts and culture. | am one of those
workers. Our industry contributes far more to Scotland's economy than it gets from
the Scottish Government - if you cripple our industry, you directly impact all the
people of Scotland.

In February, thousands joined our campaign against plans for a £6.6 million cut to
Creative Scotland, the public body responsible for investing in Scottish arts and
culture. Ministers responded by abandoning the cut and instead heralded a “£6.6
million uplift ... supporting the arts and cultural sector at this challenging time”.

But seven months on, the £6.6 million pledged to Creative Scotland hasn’t been
delivered. And now the Culture Secretary Angus Robertson [sic] has told them that it
won'’t be.

This extraordinary short-changing of Scottish culture midway through the year has
forced Creative Scotland to raid its limited reserves as a one-off, emergency
measure. Otherwise, regularly funded arts organisations in Scotland would have
seen their funding cut by as much as 40% as soon as this month.

This is absolutely no way to treat Scotland’s arts and culture, let alone in a perfect
storm of economic pressures and post-pandemic challenges. This ‘U-turn on a U-
turn’ puts treasured venues and companies, thousands of jobs and access to
Scottish culture at risk.

| urge the Culture Secretary Angus Robertson to:

- Honour the Scottish Government’s commitment in February to provide “an uplift of
£6.6 million for Creative Scotland for 2023-24

- Scrap any proposal to cut Creative Scotland funding from the 2023-24 Autumn
Budget Revision.

- Commit to maintaining and growing investment in arts and culture from 2024-5, for
the benefit of everybody in Scotland.

The SNP’s 2021 manifesto said “culture is central to who we are as a nation”, and
that “the pandemic has demonstrated more than ever how vital it is to our wellbeing,
mental health and sense of belonging”

But Scotland’s cultural sector has not fully recovered from the pandemic, during
which it was one of the hardest-hit sectors. For many, incomes have fallen and
reserves have dried up. Now, in the middle of a cost-of-living crisis, costs are rising



and uncertainty is rife. This is not the time to cut vital, core funding on which artists
and organisations depend.

Economic pressures have already led to the permanent closure of the Filmhouse
cinemas in Edinburgh and Aberdeen, the Blue Arrow Jazz Club in Glasgow and the
Nevis Ensemble, which worked across the country. We cannot afford to lose any
more arts organisations — or the benefits they bring to our lives, communities and
society.”

| would appreciate your comments on this issue.
Kind regards,

Paul

SUGGESTED RESPONSE 08.11.2023

Dear Paul,

Thank you for your letter of 23 October regarding the recent decision taken by
Scottish Government on funding commitments for Creative Scotland.

Firstly, the Scottish Government values the importance of the arts, especially their
significant contribution to wellbeing and to the cultural, social and economic life in
communities across Scotland.

| recognise that this is an incredibly worrying time for the culture sector as a whole,
not least for those who work in it. Over the last five years, Scottish Government has
provided over £33m to Creative Scotland to compensate for a shortfall in National
Lottery funding. As a result of rising costs and pressure on budgets across
government, we are unable to make up the ongoing shortfall this year.

The Board of Creative Scotland has agreed to provide £6.6m this year from its
funding reserves which total £17m. This will mean that their Regularly Funded
Organisations will not receive reduced funding this financial year. Subject to the
usual Parliamentary processes, we will provide the National Lottery shortfall funding
of £6.6m to Creative Scotland in 2024/2025. Consideration of the National Lottery
shortfall funding in future years will be subject to the usual budget consideration
process.

The First Minister announced on 17 October that the Scottish Government’s
investment in arts and culture will more than double, so that in five years our
investment will be £100 million higher than it is now. This is a huge vote of
confidence of our cultural sector and will help to protect this treasured sector and the
impact it makes on people’s lives.

Through this increased investment we want to drive up opportunities for participation
in creative pursuits, support the production of new works, and ensure that Scotland’s
cultural output has platforms at home and abroad.



As we navigate through the current uncertainties and economic challenges , the
Scottish Government is committed to keep working with the culture sector as we
progress towards our shared goals for culture and the arts. We will also continue to
work across government to look at ways of responding to the very clear challenges
that exist for people and organisations in the culture sector at present.

[redacted under FOISA section 30(b)(i) Free and frank provision of advice]

MiCase — 383744 — MR — AR — Nicola Sturgeon MSP — Creative Scotland Budget

MiCase - View Case 383744

From Irfan Rabbani to Cab Sec 5" November 2023
‘Dear Cabinet Secretary

We received the above response regarding the TV and Film Industry in the creative
industries following constituent enquiries. However, Nicola has a constituent who
would like a specific response for his enquiry as highlighted below, for the theatre
Industry.

[redacted under FOISA section 38(1)(b) Personal data]

| am aware of and welcome the Cabinet Secretary’s recent commitment that the
£6.5M cut imposed will be reinstated in next year’s budget, however his assertion
that this will have no detriment to Creative Scotland, as they will use their reserve to
ensure stability of funding for regularly funded organisations, is simply incorrect.
Creative Scotland had been prudently building reserves to build a pot of funds to
stabilise the transition for current regularly funded organisations into the next round
of multi-year funding, as it has been made clear that with skyrocketing costs,
dwindling real terms funding and demand for funding which always outstrips supply,
many organisations who are currently funded will lose their regular funding in the
near future. What was already likely to be a “bloodbath” will now be even more
painful for companies who will inevitably lose out on regular funding, as the funds
available to ease their transition have now been slashed by 40%.

[redacted under FOISA section 38(1)(b) Personal data]

The Scottish Creative Industry’s total exports were worth £4,045 Million to the
Scottish economy in 2018, 4.8% of total exports according to the Scottish
Government’s own Growth Sector statistics
(https://www.gov.scot/publications/growth-sector-statistics/). Despite that, the UK as
a whole lags behind massively in funding culture. In the European Union, the
average government spent 1% of its total budget on cultural funding. The UK lags
behind this, with just 0.6% of total government spend, and this does not take into
account cultural funding via local authorities, for which the UK has the lowest rates in
Europe. Recent news in North Lanarkshire makes for unhappy reading, and does not
bode well for the future of what little cultural provision is still provided by local
authorities.


http://saltire/integrations/micase/Pages/MiCase.aspx#/view/383744?_k=rlr7mu
https://www.gov.scot/publications/growth-sector-statistics/

[redacted under FOISA section 38(1)(b) Personal data]

| urge you to use every opportunity to have to call for increased funding for the arts.
We all know that times are tough, but the benefits provided by the sector far outstrip
the relatively small amount of funding it receives. Our sector is a huge “net
beneficiary” not only to the Scottish economy but also to the health, wellbeing,
happiness and sense of self of the country. We would all be poorer without it.”

SUGGESTED RESPONSE 14.11.2023
Dear Nicola,

Thank you for your email of 5 November regarding your constituent’s concerns about
culture funding.

Firstly, the Scottish Government values the importance of the arts and our creative
industries, especially their significant contribution to wellbeing and to the cultural,
social and economic life in communities across Scotland.

| recognise that this is an incredibly worrying time for the culture sector as a whole,
not least for those who work in it. Over the last five years, Scottish Government has
provided over £33m to Creative Scotland to compensate for a shortfall in National
Lottery funding. As a result of rising costs and pressure on budgets across
government, we are unable to make up the ongoing shortfall this year.

The Scottish Government already provides significant funding to Creative Scotland
each year and will continue to do so. In 2023/2024 financial year this includes £27m
to support Creative Scotland’s Regularly Funded Organisations; £5.77m for Creative
Scotland operating costs; £9.5m for the Youth Music Initiative; £7.25m for Screen
Scotland and £2.5m for festivals.

The Board of Creative Scotland has agreed to provide £6.6m this year from its
funding reserves which total £17m. This will mean that their Regularly Funded
Organisations will not receive reduced funding this financial year. Subject to the
usual Parliamentary processes, we will provide the National Lottery shortfall funding
of £6.6m to Creative Scotland in 2024/2025. Consideration of the National Lottery
shortfall funding in future years will be subject to the usual budget consideration
process.

The First Minister announced on 17 October that the Scottish Government’s
investment in arts and culture will more than double, so that in five years our
investment will be £100 million higher than it is now. This is a huge vote of
confidence of our cultural sector and will help to protect this treasured sector and the
impact it makes on people’s lives.

Through this increased investment we want to drive up opportunities for participation
in creative pursuits, support the production of new works, and ensure that Scotland’s
cultural output has platforms at home and abroad.



As we navigate through the current uncertainties and economic challenges the
Scottish Government is committed to keep working with the culture sector as we
progress towards our shared goals for culture and the arts. We will also continue to
work across government to look at ways of responding to the very clear challenges
that exist for people and organisations in the culture sector at present.

MiCase — 384871 — MR — AR — Councillor Cammy Day — Creative Scotland Budget

MiCase - View Case 384871

From Cammy Day to Cab Sec 07.11.2023
Dear Cabinet Secretary

| am writing to you as City Leader along with my colleague the Culture and
Communities Committee, ClIr Val Walker, to call on the Scottish Government to
honour your commitment in February 2023 and reinstate the £6.6 million in full to
Creative Scotland’s budget.

The City of Edinburgh Council believes the value that arts and cultural organisations
bring to the residents, communities, and economy of Edinburgh is significant and we
will keep striving to increase access to cultural events for our residents, support
creative practitioners, and celebrate diversity. The First Minister seemed to concur in
his Programme for Government letter to yourself, writing that, “The transformational
power of our culture is immense, from making Scotland a more desirable, diverse,
and dynamic place to live, to growing our economy and creating highly skilled jobs
and successful businesses, and supporting our communities to thrive working with
creatives, Local Government and the third sector.” It is unfortunate that when it
comes to funding the organisations undertaking this transformational work, this
sentiment is abandoned.

As the Scottish Government is aware, the cultural sector faces a myriad of ongoing
challenges including increased operational costs, high inflation and a cost-of-living
crisis, and the lasting impacts of the Covid-19 pandemic. Now, on the back of a
sustained standstill in funding the Scottish Government will make further cuts to
funding that many artists and organisations rely on. Regretfully, this decision will
force Creative Scotland to use up over a third of its National Lottery Reserves to
prevent the reduction from impacting the 119 cultural organisations supported
through Regular Funding. If this cut is sustained for 2024-25 the entire sector will be
significantly impacted, and Creative Scotland will have to drastically reduce the
number of organisations it supports.

While we were very pleased to hear that at the recent SNP conference the First
Minister pledged to increase arts and culture funding by £100 million over the next
five years, action must be taken swiftly and proactively before irreparable damage is
inflicted on the creative sector.

We urge you and the Scottish Government to stand by your commitments to the
cultural sector and re-instate the £6.6 million cut to Creative Scotland’s funding for


http://saltire/integrations/micase/Pages/MiCase.aspx#/view/384871?_k=br65ek

2023-24, and to increase, or at the least maintain, this level of funding for 2024-25.
Please listen to the people of Scotland who have made their voices heard and
garnered remarkable public support for reinstating funding earlier this year and again
in response to your recent decision, gaining over 15,000 signatures on the
Campaign for the Arts petition. While funding Creative Scotland takes up only 0.1%
of the Scottish Government’s budget, the impact on artists, organisations, and our
communities is immeasurable.

| look forward to hearing from you.

SUGGESTED RESPONSE 14.11.2023
Dear Mr. Day,

Thank you for your letter of 7 November regarding the recent decision taken by
Scottish Government on funding commitments for Creative Scotland.

The Scottish Government already provides significant funding to Creative Scotland
each year and will continue to do so. In 2023/2024 financial year this includes £27m
to support Creative Scotland’s Regularly Funded Organisations; £5.77m for Creative
Scotland operating costs; £9.5m for the Youth Music Initiative; £7.25m for Screen
Scotland and £2.5m for festivals.

The Board of Creative Scotland has agreed to provide £6.6m this year from its
funding reserves which total £17m. This will mean that their Regularly Funded
Organisations will not receive reduced funding this financial year.

| have committed that subject to the usual Parliamentary processes, we will provide
the National Lottery shortfall funding of £6.6m to Creative Scotland in 2024/2025.

Consideration of the National Lottery shortfall funding in future years will be subject

to the usual budget consideration process. The Scottish Government intends to
present the Draft Budget 2024-25 to Parliament on Tuesday 19 December 2023.

[redacted under FOISA section 30(b)(i) Free and frank provision of advice]

MiCase — 382752 — MR — AR — Jamie Stone MP — Creative Scotland Budget

MiCase - View Case 382752

From Jamie Stone MP to Cab Sec 23.10.2023
Dear Cabinet Secretary,
| am writing to express my concern regarding planned cuts to Creative Scotland

within the Constitution, External Affairs & Culture portfolio and ask you to reconsider
this proposal.


https://micase:8443/#/view/382752?_k=5w4dkw

As the public body responsible for investing in Scottish arts and culture, proceeding
with these cuts would seriously undermine the Scottish Government’s claims about
how much it values culture and renege on your previously stated commitment to
reinstate the cut earlier this year.

The positive and far-reaching impact of culture is widely acknowledged — with the
pandemic illustrating just how valued creative industries are for their positive impact
on people’s well-being. What’s more, these industries provide economic benefits
through tourism and employment, and serve to honour and distinguish Scotland’s
reputation on the world stage.

This is why it is distressing to learn of the proposal to cut £6.6 million from Creative
Scotland’s budget. Relative to the Scottish Government's overall budget, this is a
small portion of money which will have disproportionate consequences on Scotland’s
people, communities and economy.

These repercussions are compounded by the fact that businesses within the cultural
sector have been amongst the hardest hit by the pandemic and cost of living crisis.
Cutting their funding now would only worsen their ability to rebuild and survive.

We should value those who work tirelessly to keep our culture and heritage alive and
accessible, not punish them.

This is why | am writing to express my concern at this proposal and ask you to
reconsider. | look forward to receiving your response.

SUGGESTED RESPONSE 09.11.2023
Dear Mr Stone,

Thank you for your letter of 23 October regarding the recent decision taken by
Scottish Government on funding commitments for Creative Scotland.

Firstly, the Scottish Government values the importance of the arts, especially their
significant contribution to wellbeing and to the cultural, social and economic life in
communities across Scotland.

| recognise that this is an incredibly worrying time for the culture sector as a whole,
not least for those who work in it. Over the last five years, Scottish Government has
provided over £33m to Creative Scotland to compensate for a shortfall in National
Lottery funding. As a result of rising costs and pressure on budgets across
government, we are unable to make up the ongoing shortfall this year.

The Board of Creative Scotland has agreed to provide £6.6m this year from its
funding reserves which total £17m. This will mean that their Regularly Funded
Organisations will not receive reduced funding this financial year. Subject to the
usual Parliamentary processes, we will provide the National Lottery shortfall funding
of £6.6m to Creative Scotland in 2024/2025. Consideration of the National Lottery
shortfall funding in future years will be subject to the usual budget consideration
process.



The First Minister announced on 17 October that the Scottish Government’s
investment in arts and culture will more than double, so that in five years our
investment will be £100 million higher than it is now. This is a huge vote of
confidence of our cultural sector and will help to protect this treasured sector and the
impact it makes on people’s lives.

Through this increased investment we want to drive up opportunities for participation
in creative pursuits, support the production of new works, and ensure that Scotland’s
cultural output has platforms at home and abroad.

As we navigate through the current uncertainties and economic challenges , the
Scottish Government is committed to keep working with the culture sector as we
progress towards our shared goals for culture and the arts. We will also continue to
work across government to look at ways of responding to the very clear challenges
that exist for people and organisations in the culture sector at present.

[redacted under FOISA section 30(b)(i) Free and frank provision of advice]

CULTURE BUDGETS

Culture funding 2024/2025

e This is the most challenging Budget to be delivered under devolution.
Scotland already faced a precarious financial situation, caused in part
by the war in Ukraine and Brexit, with high inflation putting significant
pressure on households, the economy and public finances.

e This was compounded by an Autumn Statement that prioritised a tax
cut over providing the investment we need in services and
infrastructure, leaving Scotland’s finances in a worst-case scenario.

¢ We will increase funding to the culture sector by £15.8m next year to
£196.6m. This is the first step on the route to investing at least £100
million more in culture and the arts by 2028/29 and includes a £0.7m
increase for our National Performing Companies and £0.8 million to
the V&A Dundee. This commitment to additional funding despite the
challenging budget situation signals our ambition for the culture
sector.

e We will reinstate the £6.6m to Creative Scotland for their National
Lottery Shortfall funding and will provide a further £6.6m.

e We have moved the budget for Major Events into the DFM'’s portfolio
as this portfolio has responsibility for cross-government delivery and
outcomes and so the move reflects the broad range of policy
interests, costs, and benefits of these events.

Funding for culture public bodies




An efficiency saving has been applied to all of our public bodies’
budgets. This tough but necessary decision means we are able to
support a range of projects across the culture sector.

The collections bodies received an increase to enable them to make
their pay awards before applying an efficiency saving. Overall, they
have received an uplift.

Funding for Historic Environment Scotland increases

Historic Environment Scotland have received additional funding as
their commercial income continues to recover from the impact of Covid.
This budget settlement reflects that their commercial income has
rebounded quicker than anticipated but still below pre-pandemic levels.
This allocation also reflects new increased ability to retain the income
that they generate that will be in place in the next financial year.
Historic Environment Scotland are also developing their business
model to facilitate continued delivery of a good quality, sustainable and
equitable service. We expect that GIA as proportion of overall income
will continue to fall, over the next few years.

Funding beyond 2024/2025

Scottish Government’s investment will increase, so that in five years
our investment will be £100m higher than it is now. This is a huge
vote of confidence of our cultural sector and will help to protect this
treasured sector and the impact it makes on people’s lives.

Through this increased investment we want to drive up opportunities
for participation in creative pursuits, support the production of new
works, and ensure that Scotland’s cultural output has platforms at
home and abroad.

| absolutely understand organisations’ desire to have some sense of
the planning horizon. | remain keen to undertake some work on
multiyear funding, even if economic uncertainty means that the
figures for later years can be at most only indicative.

[redacted under FOISA section 30(b)(i) Free and frank provision of advice]

[redacted under FOISA section 30(b)(ii) Free and frank exchange of views]

[redacted under FOISA section 38(1)(b) Personal data]

Sent: Monday, December 18, 2023 2:27 PM

[redacted under FOISA section 38(1)(b) Personal data] Lisa Baird
<Lisa.Baird@gov.scot>; Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>;[redacted under FOISA section
38(1)(b) Personal data]
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Cc: [redacted under FOISA section 38(1)(b) Personal data]
[redacted under FOISA section 30(b)(i) Free and frank provision of advice]

Just copying in [redacted under FOISA section 38(1)(b) Personal dataland
confirming that’s been actioned in our document.

Cheers
[redacted under FOISA section 38(1)(b) Personal data]

Sent: Monday, December 18, 2023 1:46 PM

[redacted under FOISA section 38(1)(b) Personal data] Lisa Baird
<Lisa.Baird@gov.scot>; Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>; [redacted under FOISA section
38(1)(b) Personal data]

Cc: [redacted under FOISA section 38(1)(b) Personal data]

[redacted under FOISA — section 30(b)(i) Free and frank provision of advice]

Thanks [redacted under FOISA section 38(1)(b) Personal data] really appreciated. To
confirm I've removed “and heritage” and removed the bit in brackets.

Thanks

[redacted under FOISA section 38(1)(b) Personal data]

[redacted under FOISA section 30(b)(ii) Free and frank exchange of views]
[redacted under FOISA section 30(b)(1) free and frank provision of advice]
[redacted under FOISA section 30(b)(ii) Free and frank exchange of views]
[redacted under FOISA section 30(b)(1) free and frank provision of advice]
[redacted under FOISA section 30(b)(ii) Free and frank exchange of views]
[redacted under FOISA section 30(b)(1) free and frank provision of advice]

From: [redacted under FOISA section 38(1)(b) Personal Data> On Behalf Of
Minister for Parliamentary Business

Sent: Monday, October 23, 2023 7:07 PM

To: Cabinet Secretary for Constitution, External Affairs & Culture
<CabSecforCEAC@gov.scot>; Minister for Culture, Europe & International
Development <MinisterforCEID @gov.scot>

Cc: David Hutchison <David.Hutchison@gov.scot>; Gavin Corbett
<Gavin.Corbett@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
Colin McAllister <Colin.McAllister@gov.scot>; Spads Admin
<Spads_Admin@agov.scot>; Minister for Parliamentary Business
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<MinisterforPB@gov.scot>
Subject: RE: Scottish Labour Party Debate: Culture 251023

Hi

As discussed on the call, Mr Robertson will open the debate and Ms McKelvie will
close.

Thanks
[redacted under FOISA section 38(1)(b) Personal data]

Deputy Private Secretary to Minister for Parliamentary Business
E: MinisterforPB@gov.scot
The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1 3DG

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016.
See www.lobbying.scot.
All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision,

request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient.
Ministerial Private Offices do not keep official records of such e-mails or attachments.

From: [redacted under FOISA section 38(1)(b) Personal data] On Behalf Of Minister
for Parliamentary Business

Sent: 23 October 2023 17:54

To: Cabinet Secretary for Constitution, External Affairs & Culture
<CabSecforCEAC@gov.scot>; Minister for Culture, Europe & International
Development <MinisterforCEID@gov.scot>

Cc:

David Hutchison <David.Hutchison@gov.scot>; Gavin Corbett
<Gavin.Corbett@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>;
Colin McAllister <Colin.McAllister@gov.scot>; Spads Admin
<Spads_Admin@agov.scot>; Minister for Parliamentary Business
<MinisterforPB@gov.scot>

Subject: RE: Scottish Labour Party Debate: Culture 251023

Hi all
Please find below, a copy of the motion for debate on Wednesday 25 October.

*S6M-10917 Neil Bibby: Supporting Scotland’s Culture Sector—That the
Parliament values greatly the enormous contribution of the arts and culture sector to
Scotland’s national life and economy, noting that the creative industry is estimated to
be worth nearly £4.5 billion and 80,000 jobs; recognises what many in the sector
have described as a “perfect storm” of crisis in the sector, resulting from years of
underfunding as well as the ongoing effects of the COVID-19 pandemic and the cost
of living crisis; condemns the Scottish Government’s decision to break its promise to
the sector not to cut Creative Scotland’s budget by 10%, and notes the furious
reaction in response; notes the commitment from the Cabinet Secretary for the
Constitution, External Affairs and Culture that Creative Scotland’s funding will be
restored in 2024-25, but recognises with concern that Creative Scotland has stated
that up to a third of its regularly funded organisations are at serious risk of insolvency
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in the short term, and over half are financially weak, which will require redundancies
or other cost savings, and therefore considers that there is an urgent need for
funding now; further notes the announcement made by the First Minister on

17 October 2023 to more than double arts and culture funding over the next five
years, but believes that, in the current context, financial certainty for the sector is
crucial; calls, therefore, on the Scottish Government to reverse the 10% budget cut
to Creative Scotland with immediate effect; further calls on the Scottish Government
to set out full details for its proposed increase in the arts and culture budget,
including timescales for funding increases, and believes that it is essential that this is
clarified ahead of the publication of a refreshed Scottish Government Culture
Strategy.

Following the meeting this evening, please:
1. confirm who will open and close the debate immediately.

2. circulate a full draft amendment — agreed with the Scottish Green Party — to
respective Ministers and Special Advisers and the Minister for Parliamentary
Business no later than 9am on Tuesday, for discussion at Cabinet.

3. submit a final, cleared amendment — agreed with the Scottish Green Party —
to the Minister for Parliamentary Business no later than 3pm on Tuesday to
be lodged with parliament.

Thanks
[redacted under FOISA section 38(1)(b) Personal data]

Deputy Private Secretary to Minister for Parliamentary Business
E: MinisterforPB@gov.scot
The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1 3DG

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016.
See www.lobbying.scot.

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision,
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient.
Ministerial Private Offices do not keep official records of such e-mails or attachments.
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[redacted under FOISA section 30(b)(ii) Free and frank exchange of views]

[redacted under FOISA section 29(1)(a) the formulation or development of Scottish
Administration policy]

[redacted under FOISA section 30(b)(i) Free and frank provision of advice]
[redacted under FOISA section 25 information otherwise accessible]

[redacted under FOISA section 30(b)(i) Free and frank provision of advice]

From: [redacted under FOISA section 38(1)(b) Personal data]
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Sent: Tuesday, November 21, 2023 2:20 PM
To: Lisa Baird <Lisa.Baird@gov.scot>
Subject: RE: Additional money for culture

Thanks Lisa, much appreciated.

[redacted under FOISA section 38(1)(b) Personal data]

From: Lisa.Baird@gov.scot <Lisa.Baird@gov.scot>

Sent: Tuesday, November 21, 2023 2:11 PM

To: [redacted under FOISA section 38(1)(b) Personal data]

Cc: Directorofcultureandmajorevents@gov.scot; [redacted under FOISA section
38(1)(b) Personal data]Subject: RE: Additional money for culture

CAUTION: This e-mail originated from outside of The Scottish Parliament. Do not click links or open
attachments unless you recognise the sender and know the content is safe.

HI [redacted under FOISA section 38(1)(b) Personal data],

Thanks for your query. To answer your questions:

1.

This is the release of funding from within the 23/24 budget allocation which had
been held back until the portfolio budget could demonstrate a path to balance in
light of other budget pressures. This has now been achieved and we were very
pleased to be able to prioritise release this funding.

The £2.8m is to support year 1 of the national collections’ 2- year pay awards.
This will come from the collections’ budget lines with a small amount (£300K)
coming from “other arts”. This is broken down as follows:

NLS - £678,000

NMS - £1,100,000
NGS - £1,000,000
Total - £2,778,000

The £6.6m was not in CS 23/24 budget allocation. The government has been
“topping up” national lottery funding to CS since CS experienced a reduction in its
lottery funding in 2018 due to diminishing lottery ticket sales. We initially agreed
to provide £6.6m for 3 years but it was extended by a further 2. It was never part
of our core funding to CS and overall we have provided almost double the actual
amount of the shortfall over 5 years where the shortfall decreased settled to
c£3m.

The top up was not to be provided in 23/24 due to budgetary challenges,
however an agreement to provide it was made during the budget bill

process. The £6.6m was to be made available at ABR; however, the
government’s overall financial situation emerging throughout the year meant that
this was not affordable, and the Board of Creative Scotland agreed to use the
significant lottery reserves it has accumulated to avoid there being any shortfall in
funding to its regular funded organisations in 23/24. The Cabinet Secretary
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CEAC agreed CS would be provided the 23/24 £6.6m in CS’ 24/25 budget. No
promises were made to continue the top up funding going forwards — this will be
considered in the round with other budget planning as part of the budget process.

Best Wishes,
Lisa

Lisa Baird | Deputy Director, Cultural Access and Organisations [redacted under FOISA
section 38(1)(b) Personal data]

From: [redacted under FOISA section 38(1)(b) Personal data]
Sent: Thursday, November 16, 2023 2:39 PM

To: Lisa Baird <Lisa.Baird@gov.scot>

Subject: Additional money for culture

Hi Lisa,

| am a policy researcher in SPICe. | am looking for a little more detail on the Cab
Sec’s announcement yesterday about additional funding for culture. He said—

“Of the £6.68 million funding release to the culture sector that | have just
announced, £1.5 million will go to the culture collective programme, £2 million
to Screen Scotland, £250,000 to the platforms for creative excellence
programme, £130,000 to the national performing arts companies touring fund
and £2.8 million to fund public sector pay policy uplifts.”

When the time comes, | will be preparing a paper on the budget for the Constitution,
Europe, External Affairs and Culture Committee. It would be therefore helpful for a
little more detail on this announcement. | wonder if you or your colleagues could
shed a little more light on the following:

e | think most of the budget lines where this money is going is self-explanatory —
with the exception of the £2.8 million. Grateful if you could provide a
breakdown of where the money is going by level 4 lines and any additional
commentary which might be helpful.

e Compared to the budget as passed, is this new money eg has it come from
increased income through Barnets, or has it come from another budget line, if
so, which budget line?

On a slightly different topic, the Cab Sec said “we have given a commitment that the
£6.6 million that Creative Scotland is using from its reserves now will be reimbursed
next year.” This echoed what he said in Committee when the Cabinet Secretary
said, “It is absolutely my pledge that Creative Scotland will see the £6.6 million that it
is now releasing from its reserves restored to it.” One reading of this is that over-
and-above any budget settlement for Creative Scotland in 24-25 there will be an
additional £6.6m for CS to top up their reserves. | am not sure this is possible, but |
would be grateful if you could clarify whether the Cab Sec means this or simply that
CS’ budget will be £6.6m more than the 2023-24 budget as passed?
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There is no immediate rush. If you could get back to me by the end of the month,
that would be great.

Many thanks in advance,
[redacted under FOISA section 38(1)(b) Personal data]

Senior Researcher
Scottish Parliament Information Centre (SPICe)
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The Scottish Parliament: Making a positive difference to the lives of the people of Scotland
Parlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba

www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl

The information in this email may be confidential. If you think you have received this email in error
please delete it and do not share its contents.
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[redacted under FOISA section 30(b)(ii) free and frank exchange of views

[redacted under FOISA section 30(b)(i) free and frank provision of advice

Sharon Dowey:

To ask the Scottish Government what feedback it has received from arts and culture
stakeholders following its announcement of the Scottish Budget 2024-25.

Answer:

We announced on 19 December that, as a first step on the route to investing at least
£100m more in culture and the arts by 2028/29, culture sector funding will increase
by £15.8m next year to £196.6m.

The board of Creative Scotland welcomed the proposed settlement for Creative
Scotland of just over £68m in Grant in Aid funding for 2024/25, which compares to
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£55m for the current financial year, particularly given the continued pressure on
public finances.

| welcome views from other stakeholders as part of the Scottish Parliament budget
process over the forthcoming few weeks.

Background Information

[redacted under FOISA section 30(b)(i) Free and frank provision of advice
[redacted under FOISA section 25 information otherwise accessible]

From: Director of Culture and Major Events
<Directorofcultureandmajorevents@gov.scot>

Sent: Wednesday, February 14, 2024 3:18 PM

To: Lisa Baird <Lisa.Baird@gov.scot>

Cc: [redacted under FOISA section 38(1)(b) Personal data]

Subject: RE: Submission on £100m with comments by [redacted under FOISA
section 38(1)(b) Personal data]

Thans,

I've slightly amended [redacted under FOISA section 38(1)(b) Personal data]
addition, and removed a separate duplication.

| assume the date will be added just as it is sent.

| note your comments on [redacted under section 30(b)(i) free and frank exchange of
views] and, as discussed, | will raise this with Joe when he is back.

[redacted under FOISA section 38(1)(b) Personal data] has requested a meeting with
us both, and | will suggest that we leave this to [redacted under FOISA section
38(1)(b) Personal data] and the team as the lead sponsors.

Kind regards,

Penelope

Penelope Cooper | Director of Culture and Major Events | The Scottish Government

[redacted under FOISA section 38(1)(b) Personal data]

I am working a hybrid working pattern — please email, contact me on MS
Teams or phone my mobile.

[redacted under FOISA section 30(b)(free and frank provision of advice]

[redacted under section 25 information otherwise accessible]

From: [redacted under FOISA section 38(1)(b) Personal data] On Behalf Of Cabinet
Secretary for Constitution, External Affairs & Culture

Sent: Thursday, February 22, 2024 3:28 PM
To [redacted under FOISA section 38(1)(b) Personal data]; Cabinet Secretary for



Constitution, External Affairs & Culture <CabSecforCEAC@gov.scot>

Cc: Minister for Culture, Europe and International Development
<MinisterCEID@gov.scot>; DG Strategy and External Affairs <DGSEA@gov.scot>;
Director of Culture and Major Events <Directorofcultureandmajorevents@gov.scot>;
Lisa Baird <Lisa.Baird@gov.scot>;[redacted under FOISA section 38(1)(b) Personal
data]Communications Constitution, External Affairs and Culture
<CommunicationsConstitutionExternalAffairsandCulture@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>

Subject: RE: Submission on £100m additional funding for culture

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with
SG records management policy.

Hi [redacted under FOISA section 38(1)(b) Personal data]

Many thanks for your submission — Mr Robertson is content to approve the
recommendations.

Best,
[redacted under FOISA section 38(1)(b) Personal data]

Private Secretary
Office of Angus Robertson MSP, Cabinet Secretary for Constitution, External Affairs
and Culture CabSecforCEAC@gov.scot

From: [redacted under FOISA section 38(1)(b) Personal data]

Sent: Wednesday, February 14, 2024 4:25 PM

To: Cabinet Secretary for Constitution, External Affairs & Culture
<CabSecforCEAC@gov.scot>

Cc: Minister for Culture, Europe and International Development
<MinisterCEID@gov.scot>; DG Strategy and External Affairs <DGSEA@gov.scot>;
Director of Culture and Major Events <Directorofcultureandmajorevents@gov.scot>;
Lisa Baird <Lisa.Baird@gov.scot>; [redacted under FOISA section 38(1)(b) Personal
data]Communications Constitution, External Affairs and Culture
<CommunicationsConstitutionExternalAffairsandCulture@gov.scot>;

David Hutchison <David.Hutchison@gov.scot>

Subject: Submission on £100m additional funding for culture

Good Afternoon

Please find attached and at link below submission on

e Creative Scotland (CS) proposed use of the additional £6.6m in
2024/2025;

o likely recurring spend in 2025/2026; and
e forthcoming advice on the use of the £100m in future years.

https://erdm.scotland.qgov.uk/documents/A47118594/details
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Kind Regards
[redacted under FOISA section 38(1)(b) Personal data]
Team Leader Creative Scotland & Performing Arts | Cultural Access & Organisations

Division | Scottish Government [redacted under FOISA section 38(1)(b) Personal
data]

[redacted under FOISA section 30(b)(ii) Free and frank provision of advice]



