Q 3 All evaluations written about the peak times fare removal and
correspondence/briefings about whether it should go ahead?

BRIEFING PACK

[Briefing redacted under S29(1)(a)]

From: [Redacted]) <[Redacted]@transport.gov.scot>

Sent: 09 December 2022 15:41

To: Deputy First Minister and Cabinet Secretary for Covid Recovery
<[Redacted]@gov.scot>

Cc: Cabinet Secretary for Net Zero, Energy and Transport <[Redacted]@gov.scot>;
Minister for Transport <[Redacted]@gov.scot>; [Redacted]) <[Redacted]@gov.scot>;
[Redacted] (Special Adviser) <[Redacted]@gov.scot>; DG Net Zero
<[Redacted]@gov.scot>; DG Scottish Exchequer Mailbox <[Redacted]@gov.scot>;
Chief Executive Transport Scotland <[Redacted]@transport.gov.scot>; Chief
Financial Officer <[Redacted]@gov.scot>; Director of Budget and Public Spending
<[Redacted]@gov.scot>; [Redacted]) <[Redacted]@transport.gov.scot>; [Redacted])
<[Redacted]@transport.gov.scot>; Press Transport Scotland
<[Redacted]@transport.gov.scot>; Transport Scotland Directors
<[Redacted]@transport.gov.scot>; Transport Scotland Media
<[Redacted]@transport.gov.scot>; [Redacted]) <[Redacted]@transport.gov.scot>;
[Redacted]) <[Redacted]@transport.gov.scot>; [Redacted])
<[Redacted]@transport.gov.scot>; [Redacted]) (TS)
<[Redacted]@transport.gov.scot>; [Redacted]) <[Redacted]@transport.gov.scot>;
[Redacted]) <[Redacted]@gov.scot>; [Redacted]) <[Redacted]@transport.gov.scot>;
[Redacted]) (TS) <[Redacted]@transport.gov.scot>

Subject: Urgent Budget Request - removal of peak fares from rail

Importance: High

Deputy First Minister,

Please find attached urgent advice from Transport Scotland on the removal of peak
fares from rail services as requested.

Please note that this advice has been prepared at speed and as a result, we have
not had time to clear with our Minister and Cabinet Secretary in advance.

Regards,

[Redacted]

[Redacted]

[Note redacted under S29(1)(a)]

Director of Finance and Corporate Services
Transport Scotland
TRANSPORT SCOTLAND @ m 9‘,
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From: [Redacted] <[Redacted]@transport.gov.scot>

Sent: Friday, April 14, 2023 4:32 PM

To: First Minister <[Redacted]@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <[Redacted]@gov.scot>; Cabinet Secretary for Net Zero &
Just Transition <[Redacted]@gov.scot>; Minister for Transport 2023
<[Redacted]@gov.scot>

Cc: Permanent Secretary <[Redacted]@gov.scot>; [Redacted]<
[Redacted]@gov.scot>; DG Net Zero <[Redacted]@gov.scot>; [Redacted]<
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Chief Executive
Transport Scotland <[Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted] <[Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted] <[Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>

Subject: OFFICIAL - SENSITIVE: Peak Rail Fares Advice

First Minister’s Office, Private Offices,

As requested, please find attached advice regarding Rail Peak Fares from Transport
Scotland.

The teams involved are fully briefed and available for further advice if and as
necessary.

Annex A - Detail on Analysis of Costs

1. [Annex A redacted under S29(1)(a)]

Kind regards,
[Redacted]

[Redacted]|
[Redacted]@transport.gov.scot

| work a hybrid working pattern between St Andrew’s House, Victoria Quay, Atlantic
Quay and home. The fastest way to speak to me is through MS Teams, then email. |
do not currently have a work mobile but in an emergency | can be contacted on my
personal phone ([Redacted]). Thank you.
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Transport Scotland, the national transport agency
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Comhdhail Alba, buidheann naiseanta na comhdhail

From: [Redacted] <[Redacted]@gov.scot> On Behalf Of First Minister

Sent: Monday, April 17, 2023 10:30 AM

To: [Redacted]< [Redacted]@transport.gov.scot>; First Minister
<[Redacted]@gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<[Redacted]@gov.scot>; Cabinet Secretary for Net Zero & Just Transition
<[Redacted]@gov.scot>; Minister for Transport 2023 <[Redacted]@gov.scot>
Cc: Permanent Secretary <[Redacted]@gov.scot>; [Redacted]<
[Redacted]@gov.scot>; DG Net Zero <[Redacted]@gov.scot>; [Redacted]<
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Chief Executive
Transport Scotland <[Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>; Bill
Reeve <[Redacted]@transport.gov.scot>; [Redacted]
<[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@gov.scot>
Subject: RE: OFFICIAL - SENSITIVE: Peak Rail Fares Advice

Morning [Redacted]
The First Minister is content to agree a pilot from October.
Many thanks,

[Redacted]

Deputy Private Secretary to the First Minister

Office of the First Minister

5t Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [Redacted]|
[Redacted]
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All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a

Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted]

Sent: Monday, June 5, 2023 9:36 AM

To: Minister for Transport <[Redacted]@gov.scot>

Cc: Cabinet Secretary for Net Zero & Just Transition <[Redacted]@gov.scot>;
Permanent Secretary <[Redacted]@gov.scot>; Transport Scotland Ministerial
Submissions List <[Redacted]@gov.scot>; [Redacted]
<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>
Subject: Rail Policy - Fares - ScotRail Peak Fares Pilot - Submission - Transport
Minister - June 2023

Private Office,

Please find attached submission [Redacted, S29(1)(a)].
Officials are available to discuss with the Minister if he wishes.
[Submission redacted under S29(1)(a)]

Kind regards
[Redacted]

[Redacted])
| Rail | Transport Scotland
T: [Redacted] or via Teams

From: [Redacted]

Sent: Wednesday, June 7, 2023 12:17 PM

To: Cabinet Secretary for Net Zero & Just Transition <[Redacted]@gov.scot>
Cc: Minister for Transport <[Redacted]@gov.scot>; Permanent Secretary
<[Redacted]@gov.scot>; Transport Scotland Ministerial Submissions List



<[Redacted]@gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>; [Redacted]
<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted] <[Redacted]@transport.gov.scot>; [Redacted]
<[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]
<[Redacted]@transport.gov.scot>; [Redacted]

<[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>
Subject: FW: Rail Policy - Fares - ScotRail Peak Fares Pilot - Submission -
Transport Minister - June 2023

Cabinet Secretary for Net Zero and Just Transition Private Office,

[Redacted, S30(b)(i)]

It would be helpful to know the Cabinet Secretary’s views before officials
provide advice to the Deputy First Minister who commissioned this.

[Redacted])
| Rail | Transport Scotland
T: [Redacted] or via Teams

[Briefing redacted under S29(1)(a)]



From: [Redacted]

Sent: Tuesday, August 29, 2023 11:16 AM

To: Minister for Transport <[Redacted]@gov.scot>

Cc: First Minister <[Redacted]@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <[Redacted]@gov.scot>;Cabinet Secretary for Net Zero & Just
Transition <[Redacted]@gov.scot>; Permanent Secretary <[Redacted]@gov.scot>;
DG Net Zero <[Redacted]@gov.scot>; Transport Scotland Ministerial Submissions
List <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]
<[Redacted]@gov.scot>; Bill Reeve <[Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
Transport Scotland Legal Advisers <[Redacted]@gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted] <[Redacted]@transport.gov.scot>; [Redacted]
<[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>;[Redacted]
<[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; [Redacted]< [Redacted]@transport.gov.scot>;
[Redacted]< [Redacted]@transport.gov.scot>; [Redacted]<
[Redacted]@transport.gov.scot>; TS Rail Directorate Communications
<[Redacted]@transport.gov.scot>

Subject: Routine - Rail Policy - ScotRail Peak Fares Pilot - Ministerial submission -
Monitoring and Evaluation Plan - August 2023

Private Office,

Please find attached a submission which proposes how the ScotRail
Peak Fares Pilot will be monitored and evaluated. The submission
recommends that the Minister for Transport:
a) notes the draft monitoring and evaluation plan (Annex A);
b) approves the recommended evaluation decision criteria
(paragraph 7); and
c) approves Option A (paragraph 9-15) for the recommended
evaluation timeline

The submission is marked routine but will inform the communications
activity for the pilot. Further advice on that will be provided next week.

Regards

[Redacted]

[Briefing redacted under S29(1)(a)]



