


 
 

The Scottish Government, St Andrew's House, Edinburgh 
Mobile: [redacted]| Portfolio media enquiries: 0300 244 9029 
  
www.gov.scot/news 

      

  
From: [redacted] 
Sent: Thursday, December 21, 2023 12:43 PM 
To: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; Brian Dornan <Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot> 
Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot> 
Subject: RE: For review by 17:00 BANS script 
  

Hi [redacted] – grateful for an update on this please – keen to get the posts around 
to clear. 
  

[redacted] 

News | [redacted] 
Constitution, External Affairs and Culture Communications 

The Scottish Government, St Andrew's House, Edinburgh 
Mobile: [redacted]| Portfolio media enquiries: 0300 244 9029 
  
www.gov.scot/news 

      

  
From: [redacted] <[redacted]@gov.scot> 
Sent: Wednesday, December 20, 2023 3:54 PM 
To: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; Brian Dornan <Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot> 
Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot> 
Subject: RE: For review by 17:00 BANS script 
  

Taking some soundings on the Net Zero one [redacted] given work ongoing to 
develop position on oil and gas an assemble evidence for NZ paper 

  
[redacted] 
  

From: [redacted] <[redacted]@gov.scot> 

Sent: Wednesday, December 20, 2023 3:44 PM 

To: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; Brian Dornan 

<Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 



 
 

[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 

<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot> 

Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 

<[redacted]@gov.scot> 

Subject: RE: For review by 17:00 BANS script 

  

Thanks [redacted]. I’ll take a look at Tom’s edits before considering yours. The tweet 
itself mentions a few of the other papers – but the suggestion you’ve made will add 
another 20 or so seconds to the video – which is already running at over a minute 
and a half. So we need to be mindful that people won’t usually watch a video that is 
more than a minute – so we want to keep it as short and concise as possible. 
  
I’d welcome views on the tweets before we start to take them through clearance. I’ll 
be sharing them with our DD for views too. 
  
As I mentioned – for most of the tweets, we’re reusing previously published content. 
But we have created a few new ones using language from papers and press 
releases. 
  

[redacted] 

News | [redacted] 
Constitution, External Affairs and Culture Communications 

The Scottish Government, St Andrew's House, Edinburgh 
Mobile: [redacted]| Portfolio media enquiries: 0300 244 9029 
  
www.gov.scot/news 

      

  
From: [redacted] <[redacted]@gov.scot> 
Sent: Wednesday, December 20, 2023 11:21 AM 
To: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; Brian Dornan 
<Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot> 
Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot> 
Subject: RE: For review by 17:00 BANS script 
  

[redacted] 
  
Hi [redacted] 
  
Apologies for missing your deadline last night. 
  
I know SpAds are coming back on the spad clearance thread with their own 
comments on the script. Just to say that it looks fine to me, my only suggestion was 
that the opening description of the papers doesn’t necessarily focus on the big hitters 
– it currently says: 





 
 

  

[redacted] 

News | [redacted] 
Constitution, External Affairs and Culture Communications 

The Scottish Government, St Andrew's House, Edinburgh 
Mobile: [redacted]| Portfolio media enquiries: 0300 244 9029 
  
www.gov.scot/news 

      
  
  



 
 

Document 2 

From:                                         [redacted] 
Sent:                                           22 December 2023 13:19 
To:                                               Emily Mackintosh 
Subject:                                     RE: BY 14:00 - SPAD VIEW - BANS tweets 
  

Hi Emily, 
  
Thanks for this. Just to flag it went to Tom on Monday afternoon. Then it went to 
Tom, Jack and Ewan on Tuesday. 
  
Appreciate you looking at it quickly. 
  
Best, 
  
[redacted] 
  

[redacted] 

News | [redacted] 
Constitution, External Affairs and Culture Communications 

The Scottish Government, St Andrew's House, Edinburgh 
Mobile: [redacted]| Portfolio media enquiries: 0300 244 9029 
  
www.gov.scot/news 

      

  
From: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Sent: Friday, December 22, 2023 1:17 PM 
To: [redacted] <[redacted]@gov.scot>; Tom Thomson <Tom.Thomson@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot> 
Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; Brian Dornan <Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; Communications Constitution, External 
Affairs and Culture <CommunicationsConstitutionExternalAffairsAndCulture@gov.scot> 
Subject: RE: BY 14:00 - SPAD VIEW - BANS tweets 
  
Hi [redacted], 
  
I’m content – but just to note for the future that it would have been good to have this a bit earlier in 
the week as not great to only have a couple of hours to review. 
  
Thanks, 
Emily 
  



 
 

From: [redacted] <[redacted]@gov.scot> 
Sent: Friday, December 22, 2023 1:13 PM 
To: Tom Thomson <Tom.Thomson@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 
Jack Middleton <Jack.Middleton@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; Spads 
Admin <Spads_Admin@gov.scot> 
Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; Brian Dornan <Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; Communications Constitution, External 
Affairs and Culture <CommunicationsConstitutionExternalAffairsAndCulture@gov.scot> 
Subject: RE: BY 14:00 - SPAD VIEW - BANS tweets 
  

Hi SpAds, 
  
Just wanted to check if someone is reviewing this ahead of 2pm? 
  
Thanks, 
  
[redacted] 
  

[redacted] 

News | [redacted] 
Constitution, External Affairs and Culture Communications 

The Scottish Government, St Andrew's House, Edinburgh 
Mobile: [redacted]| Portfolio media enquiries: 0300 244 9029 
  
www.gov.scot/news 

      

  
From: [redacted] 
Sent: Friday, December 22, 2023 11:36 AM 
To: Tom Thomson <Tom.Thomson@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 
Jack Middleton <Jack.Middleton@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; Spads 
Admin <Spads_Admin@gov.scot> 
Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; Brian Dornan <Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; Communications Constitution, External 
Affairs and Culture <CommunicationsConstitutionExternalAffairsandCulture@gov.scot> 
Subject: BY 14:00 - SPAD VIEW - BANS tweets 
  

Morning all, 
  





 
 

Document 3 

From:                                         [redacted] 
Sent:                                           22 December 2023 15:42 
To:                                               Minister for Independence 
Cc:                                               DL Cabinet Secretaries; DL Ministers; Permanent Secretary; Andrew 

Bruce; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; Jack Middleton; Ewan Crawford; Spads Admin; 
[redacted]; [redacted]; [redacted]; Brian Dornan; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; Communications Constitution, External Affairs and 
Culture; Communications Justice and Home Affairs; Communications Net 
Zero & Rural Affairs; Communications Education & Skills; Communications 
Social Justice; Communications NHS Recovery, Health and Social Care; 
Communications Wellbeing Economy, Fair Work and Energy; 
Communications DFM & Finance; Communications First Minister; Tom 
Thomson; Emily Mackintosh 

Subject:                                     RE: FOR AWARENESS: Social media comms plan - BANS series 
  

Thanks [redacted]. 
  
Cab Sec and Ministerial PO are copied into this and will see the request from the 
Minister. 
  

[redacted] 

News | [redacted] 
Constitution, External Affairs and Culture Communications 

The Scottish Government, St Andrew's House, Edinburgh 
Mobile: [redacted]| Portfolio media enquiries: 0300 244 9029 
  
www.gov.scot/news 

      

  
From: [redacted] <[redacted]@gov.scot> On Behalf Of Minister for Independence 
Sent: Friday, December 22, 2023 3:24 PM 
To: [redacted] <[redacted]@gov.scot> 
Cc: DL Cabinet Secretaries <DLMPOPCABSEC@gov.scot>; DL Ministers <DLMPOPMIN@gov.scot>; 
Permanent Secretary <PermanentSecretary@gov.scot>; Andrew Bruce <Andrew.Bruce@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]2@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]2@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot>; Ewan Crawford 
<Ewan.Crawford@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
Brian Dornan <Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 



 
 

[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; Communications Constitution, External Affairs and Culture 
<CommunicationsConstitutionExternalAffairsAndCulture@gov.scot>; Communications Justice and 
Home Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications Net Zero & 
Rural Affairs <CommunicationsNetZeroandRuralAffairs@gov.scot>; Communications Education & 
Skills <CommunicationsEducationandSkills@gov.scot>; Communications Social Justice 
<CommunicationsSocialJustice@gov.scot>; Communications NHS Recovery, Health and Social Care 
<CommunicationsNHSRecoveryHealthAndSocialCare@gov.scot>; Communications Wellbeing 
Economy, Fair Work and Energy 
<CommunicationsWellbeingEconomyFairWorkAndenergy@gov.scot>; Communications DFM & 
Finance <CommunicationsDFMandFinance@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot> 
Subject: Re: FOR AWARENESS: Social media comms plan - BANS series 
  
[redacted]  
  
Mr Hepburn has said this is good stuff but has said we need to make sure that Ministers are being 
prompted to retweet. 
  
Thanks  
  
  

 
From: [redacted] <[redacted]@gov.scot> 
Sent: Friday, December 22, 2023 2:47:56 PM 
To: Minister for Independence <MinisterforIndy@gov.scot> 
Cc: DL Cabinet Secretaries <DLMPOPCABSEC@gov.scot>; DL Ministers <DLMPOPMIN@gov.scot>; 
Permanent Secretary <PermanentSecretary@gov.scot>; Andrew Bruce <Andrew.Bruce@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]2@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]2@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot>; Ewan Crawford 
<Ewan.Crawford@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
Brian Dornan <Brian.Dornan@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] 
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; 
[redacted] <[redacted]@gov.scot>; Communications Constitution, External Affairs and Culture 
<CommunicationsConstitutionExternalAffairsAndCulture@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications Net Zero & Rural Affairs 
<CommunicationsNetZeroandRuralAffairs@gov.scot>; Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>; Communications Social Justice 
<CommunicationsSocialJustice@gov.scot>; Communications NHS Recovery, Health and Social Care 
<CommunicationsNHSRecoveryHealthAndSocialCare@gov.scot>; Communications Wellbeing 
Economy, Fair Work and Energy 
<CommunicationsWellbeingEconomyFairWorkAndenergy@gov.scot>; Communications DFM & 



 
 

Finance <CommunicationsDFMandFinance@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot> 
Subject: FOR AWARENESS: Social media comms plan - BANS series 
  

PO/ Minister for Independence 
  
CC 
Cabinet Secretaries and Ministers for info 

Permanent Secretary 
as above 
  
For Mr Hepburn’s awareness, we’ve pulled together a suite of social media posts to 
issue across SG portfolio channels over the festive period. As we previously 
discussed with the Minister, the aim of the posts is to pull out relevant key messages 
across all portfolios from the published BANS papers. 
  
The posts have been drafted from previously issued and cleared content (news 
releases, X posts and the papers themselves). Officials and SpAds are content and 
we’ll start to schedule the content now. 
  
We’ll be in touch in January to set up some time for recording the video from Mr 
Hepburn setting out some background information on the BANS series. 
  
Best, 
  
[redacted] 
 




