
DOCUMENT 1 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
<Richard.McCallum@gov.scot> 
Sent: Fri 08/12/2023 17:54 
To: claire.burden@aapct.scot.nhs.uk; ralph.roberts@borders.scot.nhs.uk; jeffrey.ace@nhs.scot; 
carol.potter@nhs.scot; fv.chief.executive@nhs.scot; gram.grampianchiefexecutive@nhs.scot; 
jane.grant@ggc.scot.nhs.uk; Pamela Dudek <pamela.dudek@nhs.scot>; Gardner, Jann 
<Jann.gardner@lanarkshire.scot.nhs.uk>; chiefexecutive@nhslothian.scot.nhs.uk; laura.skaife-
knight@nhs.scot; brian.chittick@nhs.scot; chiefexec.tayside@nhs.scot; 
gordon.jamieson@nhs.scot; robbie.pearson@nhs.scot; jim.miller@nhs24.scot.nhs.uk; 
karen.reid9@nhs.scot; Gordon.james2@gjnh.scot.nhs.uk; mary.morgan@nhs.scot; 
Paul.Johnston3@phs.scot; Michael.dickson6@nhs.scot; Gary Jenkins 
<gary.jenkins5@nhs.scot>; SaMacleod@aberdeencity.gov.uk; 
ACHSCPChiefOfficer@aberdeencity.gov.uk; pamela.milliken@aberdeenshire.gov.uk; 
Gail.Smith2@nhs.scot; fiona.davies5 <fiona.davies5@nhs.scot>; pat.togher@edinburgh.gov.uk; 
david.williams4@nhs.scot; julie.white2@nhs.scot; vicky.irons@dundeecity.gov.uk; 
craig.mcarthur <Craig.McArthur@east-ayrshire.gov.uk>; Caroline.Sinclair2@ggc.scot.nhs.uk; 
Fiona.wilson@nhslothian.scot.nhs.uk; Julie.Murray@eastrenfrewshire.gov.uk; 
patricia.cassidy@falkirk.gov.uk; Nicky.Connor@nhs.scot; Susanne.Millar@glasgow.gov.uk; 
pamela.cremin2@nhs.scot; Kate.Rocks@inverclyde.gov.uk; 
Morag.Barrow@nhslothian.scot.nhs.uk; hscmchiefofficer@moray.gov.uk; 
CarolineCameron@north-ayrshire.gov.uk; McGuffie, Ross 
<Ross.McGuffie@lanarkshire.scot.nhs.uk>; stephen.brown3@nhs.scot; jpepper@pkc.gov.uk; 
tay.chiefofficerpkhscp@nhs.scot; Christine.Laverty@renfrewshire.gov.uk; 
Chris.Myers1@borders.scot.nhs.uk; jo.robinson@shetland.gov.uk; tim.eltringham 
<tim.eltringham@south-ayrshire.gov.uk>; Soumen.sengupta@southlanarkshire.gov.uk; 
beth.culshaw@ggc.scot.nhs.uk; Alison.White@westlothian.gov.uk; nick.fayers@nhs.scot 
Cc: [Redacted: Section 38(1)(b)]@aberdeencity.gov.uk; [Redacted: Section 
38(1)(b)]@aberdeenshire.gov.uk; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 
38(1)(b)]@argyll-bute.gov.uk; [Redacted: Section 38(1)(b)]@nhs.scot; katy.kerr@nhs.scot; 
[Redacted: Section 38(1)(b)]@dumgal.gov.uk; [Redacted: Section 
38(1)(b)]@dundeecity.gov.uk>; [Redacted: Section 38(1)(b)]@east-ayrshire.gov.uk; [Redacted: 
Section 38(1)(b)]@ggc.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhslothian.scot.nhs.uk; 
[Redacted: Section 38(1)(b)]@eastrenfrewshire.gov.uk; [Redacted: Section 
38(1)(b)]@nhslothian.scot.nhs.uk>; debbie.bozkurt@nhs.scot; [Redacted: Section 
38(1)(b)]@falkirk.gov.uk; [Redacted: Section 38(1)(b)]@fife.gov.uk; [Redacted: Section 
38(1)(b)]@glasgow.gov.uk; [Redacted: Section 38(1)(b)]@glasgow.gov.uk; [Redacted: Section 
38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@inverclyde.gov.uk; [Redacted: Section 
38(1)(b)]@nhslothian.scot.nhs.uk; [Redacted: Section 38(1)(b)]@moray.gov.uk; [Redacted: 
Section 38(1)(b)]@north-ayrshire.gov.uk; [Redacted: Section 38(1)(b)]@northlan.gov.uk; 
[Redacted: Section 38(1)(b)]@orkney.gov.uk; [Redacted: Section 38(1)(b)]@pkc.gov.uk; 
[Redacted: Section 38(1)(b)]@renfrewshire.gov.uk; [Redacted: Section 
38(1)(b)]@borders.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 
38(1)(b)]@south-ayrshire.gov.uk; [Redacted: Section 38(1)(b)]@southlanarkshire.gov.uk; 
[Redacted: Section 38(1)(b)]@ggc.scot.nhs.uk; [Redacted: Section 
38(1)(b)]@nhslothian.scot.nhs.uk; derek.lindsay <derek.lindsay@aapct.scot.nhs.uk>; 
andrew.bone@borders.scot.nhs.uk; margo.mcgurk@nhs.scot; scott.urquhart@nhs.scot; 
alex.stephen@nhs.scot; colin.neil@ggc.scot.nhs.uk; heledd.cooper@nhs.scot; 
laura.ace@lanarkshire.scot.nhs.uk; Craig.Marriott@nhslothian.scot.nhs.uk; 
mark.doyle@nhs.scot; [Redacted: Section 38(1)(b)]@nhs.scot; colin.marsland@nhs.scot; 
stuart.lyall@nhs.scot; Michael.Breen2@gjnh.scot.nhs.uk; [Redacted: Section 
38(1)(b)]@nhs.scot>; angela.moodie@nhs.scot; John Gebbie (NHS 24) 
<john.gebbie@nhs24.scot.nhs.uk>; Jim.Boyle@nhs.scot; carolyn.low@nhs.scot; 
michael.kellet@phs.scot; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 
38(1)(b)]@nhs.scot; MCNAUGHT, Robin (NHS STATE HOSPITALS BOARD FOR SCOTLAND) 



<robin.mcnaught@nhs.scot>; [Redacted: Section 38(1)(b)]@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; [Redacted: Section 38(1)(b)]@gov.scot> 
 
2023-24 – Further Workforce and Pay Award Funding to NHS Boards - letter to CEs and IJB 
COs - 08 Dec 23 
 
 
 
NHS Board Chief Executives 
IJB Chief Officers 
 
cc 
NHS Board Directors of Finance  
IJB Chief Finance Officers 
 
Please find attached a letter from Richard relating to the above subject. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
PA to Richard McCallum, Director of Health and Social Care Finance, Digital and Governance 

BR 
St. Andrew’s House 
Regent Road 
Edinburgh 
EH1 3DG 
0131 244 3475 

[Redacted: Section 38(1)(b)]@gov.scot   
 
  

mailto:david.anderson2@gov.scot


Health and Social Care Finance, Governance and  

Digital Directorate 

   

Richard McCallum, Director  
  

  

E: Richard.McCallum@gov.scot   

  

To: NHS Board Chief Executives   

       IJB Chief Officers  
CC: NHS Boards Directors of Finance   
       IJB Chief Finance Officers  
  

8th December, 2023  
  

Dear Colleagues  
  

2023-24 – Further Workforce and Pay Award Funding to NHS Boards  

  

I am writing to confirm the funding being provided to support the Medical and Dental (M&D) 
and Doctors and Dentists in Training (DDIT) and Executive and Senior Management Pay 
Awards and the new Speciality and Specialist contract costs.  Details of this funding are set 
out in Annex A.   
  

1.1 Medical and Dental and Doctors and Dentists in Training   
My letter of 6 July 2023 set out that further funding would be provided following the 
conclusions of negotiation for the M&D and DDiT Pay Awards.   
  

We have been working closely with your finance teams to assess the total financial impact of 
the Pay Awards and residual funding requirement to support this pressure for the below 
uplifts (beyond the 2% initial uplift):  

- 6% to Medical and Dental staff   

- 12.4% to Doctors and Dentists in Training   

  

As a result of this, a further £122million is being allocated on a recurrent basis to NHS 
Boards to address this gap in NHS Boards’ baseline budgets.  This funding is provided based 
on the total cost pressures reported by NHS Boards.   
  

This funding is distributed on the basis of reported budgetary increases, adjusted to account 
for Service Level Agreement uplifts.  
  

1.2 Executive and Senior Management  
NHS Boards have provided the budgetary impacts of the uplift of £3,755, or 6.5%, as 
appropriate, awarded to Executive and Senior Management for 2023-24.  To support this 
cost, £1.9 million is to be provided to NHS Boards on a recurrent basis.   
  

Furthermore, the cost of the one-off non-consolidated payment of £939 will be provided to 
NHS Boards in 2023-24, also based on the figures provided by NHS Boards.   
  

1.3 Speciality and Specialist (SaS) Doctors contracts   
  

With regards to the 2022 Specialty and Specialist (SaS) Contract, we committed to fund the 
additional costs of those eligible transferring to the new arrangement in 2023-24.  Based on  



   

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG   
www.gov.scot     

  

information reported by NHS Boards on the impact of the uplift in basic salary in 2023-24, I 
have provided funding on a recurrent basis of £5.0 million to meet these costs.  

  

If you have any queries in relation to the content of this letter, please contact [Redacted: 
Section 38(1)(b)] [Redacted: Section 38(1)(b)]@gov.scot).   
  

Yours sincerely  
  

  
Richard McCallum  
Director of Health and Social Care Finance, Digital & Governance  
 
   

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG   
www.gov.scot     

  



  

Annex A – Funding Detail   
  

Board  

Medical and Dental and Doctors 

and Dentists in Training  

Senior and Executive 

Staff one-off payment  

Senior and Executive 

Staff   

Specialty and Specialist (SaS)  

Total  Recurrent  Non-recurrent  Recurrent  Recurrent  

£000s  £000s  £000s  £000s  £000s  

NHS Ayrshire & Arran   5,318    12    56    466    5,851   

NHS Borders   1,829    11    16    47    1,903   

NHS Dumfries & Galloway   2,151    5    30    255    2,441   

NHS Fife   4,387    13    61    250    4,711   

NHS Forth Valley   3,984    20    82    107    4,193   

NHS Grampian   9,531    28    131    525    10,215   

NHS Greater Glasgow & Clyde   18,362    60    600    998    20,020   

NHS Highland   6,074    27    99    143    6,343   

NHS Lanarkshire   9,219    36    138    535    9,928   

NHS Lothian   12,666    54    256    586    13,562   

NHS Orkney   470    10    20    190    690   

NHS Shetland   643    5    25    2    675   

NHS Tayside   6,249    33    192    360    6,834   

NHS Western Isles   585    -      8    176    769   

NHS National Services Scotland   283    16    71    128    498   

Scottish Ambulance Service   174    5    25    -      205   

NHS Education for Scotland   38,224    6    11    -      38,242   

NHS 24   32    9    35    -      76   



NHS Golden Jubilee   1,796    18    41    226    2,081   

The State Hospital   118    5    22    14    159   

Public Health Scotland   223    6    30    -      260   

Healthcare Improvement Scotland   23    -      -      -      23   

Total    122,341    380    1,949    5,008    129,678   

  

   

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG   
www.gov.scot     

  
 

 
  



DOCUMENT 2 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: claire.burden@aapct.scot.nhs.uk 
Cc: DG Health & Social Care <DGHSC@gov.scot>; Richard McCallum 
<Richard.McCallum@gov.scot>; derek.lindsay <derek.lindsay@aapct.scot.nhs.uk>; 
lesley.bowie@aapct.scot.nhs.uk; [Redacted: Section 38(1)(b)]@aapct.scot.nhs.uk 
 
NHS Ayrshire and Arran – 2023-24 financial position 
 
 
 
Dear Claire 
 
Please see the attached letter from Richard McCallum. 
 
Regards, 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
  
  

mailto:Richard.McCallum@gov.scot
mailto:claire.burden@aapct.scot.nhs.uk
mailto:margaret.weir2@aapct.scot.nhs.uk


 
  



 
  



DOCUMENT 3 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: ralph.roberts@borders.scot.nhs.uk 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; karen.hamilton@borders.scot.nhs.uk; 
andrew.bone@borders.scot.nhs.uk 
 
NHS Borders – 2024-25 financial plans and 15 box grid 
 
 
 
Dear Ralph 
 
Please see the attached letter from Richard McCallum. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 
 
  

mailto:Richard.McCallum@gov.scot
mailto:ralph.roberts@borders.scot.nhs.uk
mailto:andrew.bone@borders.scot.nhs.uk


Health and Social Care Finance, Digital and  

Governance   

Richard McCallum, Director    
  

  

T: 0131-244 3475   
E: richard.mccallum@gov.scot   

  

    

Ralph Roberts  
Chief Executive   
NHS Borders  
  

Cc: Karen Hamilton, Chair  
Andrew Bone, Director of Finance  
  

via email  
  

13 December 2023  
  

Dear Ralph,  
  

NHS Borders – 2024-25 financial plans and 15 box grid  

  

We recently issued three year financial plan guidance for 2024/25 – 2026/27 
alongside Annual Delivery Plan (ADP) guidance with a joint commissioning letter 
sent on 4 December. This makes it clear ADPs and Finance Plans must be more 
closely linked, and recognition the ADPs will have to reflect the financial environment 
we are operating in, as discussed with Chief Executives on 12 December..   
  

As you will be aware, we reviewed the revised NHS Scotland Support and 
Intervention Framework.  All Boards have been assessed against this for finance, 
and we notified you that NHS Borders at level three of this framework due to the 
relative scale of deficit in 202324 being reported and rising cumulative brokerage 
requirement.  
  

For Boards at level three of the framework, in 2024/25 we will be capping the 
brokerage available, for NHS Borders this will be a very maximum of £17 million, with 
the cap reducing in future years.  Where possible, I would like to understand what 
would be required to improve beyond the £17 million deficit.  At the end of this 
financial year and based on the revised finance plan, NHS Borders will have 
accumulated repayable brokerage of £42.5 million and is now at a level which is 
unsustainable for Scottish Government to continue to support.  We understand this 
will have an impact on ADPs and workforce plans and encourage early engagement 
once local assessment has taken place.  
  



I have been clear on expectations for 2024-25 plans, these expectations are that all 
NHS Board will set out:   
  

• a clear programme of work and supporting actions to achieve the target of 3% 

recurring savings on baseline budgets, a template will be provided for this; 

and   

• an improved forecast outturn position compared to your forecast outturn 

position reported at the start of 2023-24.   

  

   

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG    
www.gov.scot     

  

We hope that by setting our expectations at an early stage this will allow the Board to 
progress its planning for next year.  
  

15 box grid   

  

Board Chief Executives agreed, on 14 November, a 15-box list focussing on ways to 
improve operational and financial performance and, in turn, improve sustainability. 
Opportunities are sectioned into prescribing, workforce and productivity/other. They 
are presented as tactical actions that will have an impact in the short to medium 
term, to support 3% savings at a local level in 2024-25 and increase productivity. 
These 15 opportunities will be considered alongside medium to long term 
transformational options.   
  

Prescribing   Workforce  Productivity / Other  

1. Transition to regional formularies  6. Further agency reduction / bank 

optimisation   
11. Theatre optimisation – to agree 

approach to investment and roll out  

2. Digital prescribing to be 

accelerated  
7. Clear reduction in sickness absence 

by end of 24/25   
12. Remote outpatient apportionments – 

to agree national targets  

3. To establish targets to complete 

a number of polypharmacy reviews 

by end of 24/25 using a person 

centred approach   

8. Review of national cost of pay 

protection and options on changes to 

this – to be completed by March 24  

13. Review of integration schemes – to set 

out review process and what common 

changes could be considered  

4. All Boards to work to reduce 

medicines of low clinical value  

9. Agreed trajectory of decreasing 

headcount in administrative and support 

services job family as part of wider work 

on business systems transformation   

14. Procedures of low clinical value – 

agree how to work with SG to reduce 

spend for these areas  

5. Further work on affordability of 

new medicines  

10. Medical locums – to provide similar 

support to that of nurse agency to drive 

down high cost locums   

15. PLICS – to work across Boards to 

update costing data through PLICS or 

similar to allow better decision making 

and identifying variation   

  



Boards progress against this work will be regularly reported through the BCE 
meetings and NHS Scotland Planning and Delivery Board. A slide pack will be 
circulated giving further details on the landscape of each of the areas including 
current work of the FDU, Director of Finance actions and further documents and 
data.   
  

The team in the Finance Delivery Unit will continue to work with you as plans 
develop.  
  

Yours sincerely,  
  

  

  
  

Richard McCallum  
Director of Health and Social Care Finance, Digital and Governance  
  

  

   

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG    
www.gov.scot     

  
  



DOCUMENT 4 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: jeffrey.ace@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; nick.morris@nhs.scot; katy.kerr@nhs.scot 
 
NHS Dumfries and Galloway – 2024-25 financial plans and 15 box grid 
 
 
 
Dear Jeff 
 
Please see the attached letter from Richard McCallum. 
 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 
  

mailto:Richard.McCallum@gov.scot
mailto:jeffrey.ace@nhs.scot
mailto:katy.kerr@nhs.scot


 
  



 
  



DOCUMENT 5  
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: carol.potter@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; margo.mcgurk@nhs.scot; [Redacted: Section 
38(1)(b)]@nhs.scot 
 
NHS Fife –2024-25 financial plans and 15 box grid 
 
 
 
Dear Carol 
 
Please see the attached letter from Richard McCallum. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 

  

mailto:Richard.McCallum@gov.scot
mailto:carol.potter@nhs.scot
mailto:Alistair.morris4@nhs.scot
mailto:Alistair.morris4@nhs.scot


 
  



 
  



DOCUMENT 6 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: fv.chief.executive@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; janie.mccusker@nhs.scot; scott.urquhart@nhs.scot 
 
NHS Forth Valley – 2024-25 financial plans and 15 box grid 
 
 
 
Dear Amanda 
 
Please see the attached letter from Richard McCallum. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 
  

mailto:Richard.McCallum@gov.scot
mailto:fv.chief.executive@nhs.scot
mailto:scott.urquhart@nhs.scot


 
  



 
 

  



DOCUMENT 7 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: gram.grampianchiefexecutive@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; gram.grampianchair@nhs.scot; alex.stephen@nhs.scot 
 
NHS Grampian – financial recovery plan and 15 box grid 
 
 
 
Dear Adam 
 
Please see the attached letter from Richard McCallum. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 

  

mailto:Richard.McCallum@gov.scot
mailto:gram.grampianchiefexecutive@nhs.scot
mailto:alex.stephen@nhs.scot


 
  



 
  



DOCUMENT 8 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: jane.grant@ggc.scot.nhs.uk 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; Lesley.Thomson8@ggc.scot.nhs.uk; 
colin.neil@ggc.scot.nhs.uk 
 
NHS Greater Glasgow and Clyde – 2024-25 financial plans and 15 box grid 
 
 
 
Dear Jane 
 
Please see the attached letter from Richard McCallum. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 

  

mailto:Richard.McCallum@gov.scot
mailto:jane.grant@ggc.scot.nhs.uk
mailto:colin.neil@ggc.scot.nhs.uk


 
  



 
  



DOCUMENT 9 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: Pamela Dudek Pamela.Dudek@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; carolynn.lawrie2@nhs.scot; chair.nhshighland@nhs.scot; 
heledd.cooper@nhs.scot; David.Park1@nhs.scot 
 
 
 
Dear Pam 
 
Please see the attached letter from Richard McCallum. 
 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 

  

mailto:Richard.McCallum@gov.scot
mailto:Pamela.Dudek@nhs.scot
mailto:David.Park1@nhs.scot


 
  



 
  



 
  



DOCUMENT 10 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: Jann.gardner@lanarkshire.scot.nhs.uk 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; martin.hill@lanarkshire.scot.nhs.uk; 
laura.ace@lanarkshire.scot.nhs.uk 
 
NHS Lanarkshire – 2024-25 financial plans and 15 box grid 
 
 
 
Dear Jann 
 
Please see the attached letter from Richard McCallum. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 

  

mailto:Richard.McCallum@gov.scot
mailto:Jann.gardner@lanarkshire.scot.nhs.uk
mailto:laura.ace@lanarkshire.scot.nhs.uk


 
  



 
  



DOCUMENT 11 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: chiefexecutive@nhslothian.scot.nhs.uk 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; john.connaghan@nhslothian.scot.nhs.uk; 
Craig.Marriott@nhslothian.scot.nhs.uk 
 
NHS Lothian – 2024-25 financial plans 15 box grid 
 
 
 
Dear Calum 
 
Please see the attached letter from Richard McCallum. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
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DOCUMENT 12 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: laura.skaife-knight@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; meghan.mcewen@nhs.scot; mark.doyle@nhs.scot 
 
NHS Orkney– 2024-25 financial plans and 15 box grid 
 
 
 
Dear Laura 
 
Please see the attached letter from Richard McCallum. 
 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 

  

mailto:Richard.McCallum@gov.scot
mailto:laura.skaife-knight@nhs.scot
mailto:mark.doyle@nhs.scot


 



  



DOCUMENT 13 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: brian.chittick@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; gary.robinson1@nhs.scot; colin.marsland@nhs.scot 
 
NHS Shetland – 2024-25 financial plans and 15 box grid 
 
 
 
Dear Brian 
 
Please see the attached letter from Richard McCallum. 
 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 

  

mailto:Richard.McCallum@gov.scot
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DOCUMENT 14 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
Richard.McCallum@gov.scot 
To: chiefexec.tayside@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; chairman.tayside@nhs.scot; stuart.lyall@nhs.scot 
 
NHS Tayside – financial recovery plan and 15 box grid 
 
 
 
Dear Caroline 
 
Please see the attached letter from Richard McCallum. 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
 
  

mailto:Richard.McCallum@gov.scot
mailto:chiefexec.tayside@nhs.scot
mailto:stuart.lyall@nhs.scot


 
  



 
  



DOCUMENT 15 
 
From: Stuart Aitken <Stuart.Aitken@gov.scot>; on behalf of; Richard McCallum 
<Richard.McCallum@gov.scot> 
To: gordon.jamieson@nhs.scot 
Cc: Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: Section 
38(1)(b)]@gov.scot>; wi.chair@nhs.scot; debbie.bozkurt@nhs.scot 
 
NHS Western Isles– 2024-25 financial plans and 15 box grid 
 
 
 
Dear Gordon 
 
Please see the attached letter from Richard McCallum. 
 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805 
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DOCUMENT 16 
 
From: [Redacted: Section 38(1)(b)]@gov.scot>; on behalf of; Richard McCallum 
<Richard.McCallum@gov.scot> 
To: ralph.roberts@borders.scot.nhs.uk; jeffrey.ace@nhs.scot; carol.potter@nhs.scot; 
fv.chief.executive@nhs.scot; gram.grampianchiefexecutive@nhs.scot; 
jane.grant@ggc.scot.nhs.uk; Pamela Dudek <Pamela.Dudek@nhs.scot>; 
Jann.gardner@lanarkshire.scot.nhs.uk; chiefexecutive@nhslothian.scot.nhs.uk; 
laura.skaife-knight@nhs.scot; brian.chittick@nhs.scot; chiefexec.tayside@nhs.scot; 
gordon.jamieson@nhs.scot; robbie.pearson@nhs.scot; 
jim.miller@nhs24.scot.nhs.uk; karen.reid9@nhs.scot; 
Gordon.james2@gjnh.scot.nhs.uk; mary.morgan@nhs.scot; 
Paul.Johnston3@phs.scot; Michael.dickson6@nhs.scot; Gary Jenkins 
<gary.jenkins5@nhs.scot> 
Cc: [Redacted: Section 38(1)(b)]@aapct.scot.nhs.uk; [Redacted: Section 
38(1)(b)]@borders.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: 
Section 38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: 
Section 38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: 
Section 38(1)(b)]@ggc.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhs.scot; 
[Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 
38(1)(b)]@lanarkshire.scot.nhs.uk; [Redacted: Section 
38(1)(b)]@nhslothian.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhs.scot; 
[Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@nhs.scot; 
[Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 
38(1)(b)]@gjnh.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: 
Section 38(1)(b)]@nhs24.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhs.scot; 
[Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@phs.scot; 
[Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@nhs.scot; 
[Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@nhs.scot; 
derek.lindsay <derek.lindsay@aapct.scot.nhs.uk>; 
andrew.bone@borders.scot.nhs.uk; katy.kerr@nhs.scot; margo.mcgurk@nhs.scot; 
Scott.urquhart@nhs.scot; alex.stephen@nhs.scot; colin.neil@ggc.scot.nhs.uk; 
heledd.cooper@nhs.scot; laura.ace@lanarkshire.scot.nhs.uk; 
Craig.Marriott@nhslothian.scot.nhs.uk; mark.doyle@nhs.scot; [Redacted: Section 
38(1)(b)]@nhs.scot; colin.marsland@nhs.scot; stuart.lyall@nhs.scot; 
debbie.bozkurt@nhs.scot; [Redacted: Section 38(1)(b)]@gjnh.scot.nhs.uk; 
[Redacted: Section 38(1)(b)]@nhs.scot; John Gebbie (NHS 24) 
<John.Gebbie@nhs24.scot.nhs.uk>; Jim.Boyle@nhs.scot; carolyn.low@nhs.scot; 
michael.kellet@phs.scot; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: 
Section 38(1)(b)]@nhs.scot; robin.mcnaught@nhs.scot; [Redacted: Section 
38(1)(b)]@aberdeencity.gov.uk; [Redacted: Section 38(1)(b)]@aberdeencity.gov.uk; 
[Redacted: Section 38(1)(b)]@aberdeenshire.gov.uk; [Redacted: Section 
38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@nhs.scot>; [Redacted: Section 
38(1)(b)]@edinburgh.gov.uk; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: 
Section 38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@dundeecity.gov.uk; 
[Redacted: Section 38(1)(b)]@east-ayrshire.gov.uk>; [Redacted: Section 
38(1)(b)]@ggc.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhslothian.scot.nhs.uk; 
[Redacted: Section 38(1)(b)]@eastrenfrewshire.gov.uk; [Redacted: Section 
38(1)(b)]@falkirk.gov.uk; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 
38(1)(b)]@glasgow.gov.uk; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: 

mailto:michael.kellet@phs.scot


Section 38(1)(b)]@inverclyde.gov.uk; [Redacted: Section 
38(1)(b)]@nhslothian.scot.nhs.uk; [Redacted: Section 38(1)(b)]r@moray.gov.uk; 
[Redacted: Section 38(1)(b)]@north-ayrshire.gov.uk; [Redacted: Section 
38(1)(b)]@lanarkshire.scot.nhs.uk>; [Redacted: Section 38(1)(b)]@nhs.scot; 
[Redacted: Section 38(1)(b)]@pkc.gov.uk; [Redacted: Section 38(1)(b)]p@nhs.scot; 
[Redacted: Section 38(1)(b)]@renfrewshire.gov.uk; [Redacted: Section 
38(1)(b)]@borders.scot.nhs.uk; [Redacted: Section 38(1)(b)]@shetland.gov.uk; 
[Redacted: Section 38(1)(b)]@south-ayrshire.gov.uk>; [Redacted: Section 
38(1)(b)]@southlanarkshire.gov.uk; [Redacted: Section 38(1)(b)]@ggc.scot.nhs.uk; 
[Redacted: Section 38(1)(b)]@westlothian.gov.uk; [Redacted: Section 
38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@aberdeencity.gov.uk; [Redacted: 
Section 38(1)(b)]@aberdeenshire.gov.uk; [Redacted: Section 38(1)(b)]@nhs.scot; 
[Redacted: Section 38(1)(b)]@argyll-bute.gov.uk; [Redacted: Section 
38(1)(b)]@nhs.scot; [Redacted: Section 38(1)(b)]@dumgal.gov.uk; [Redacted: 
Section 38(1)(b)]@dundeecity.gov.uk>; [Redacted: Section 38(1)(b)]@east-
ayrshire.gov.uk; [Redacted: Section 38(1)(b)]@ggc.scot.nhs.uk; [Redacted: Section 
38(1)(b)]@nhslothian.scot.nhs.uk; [Redacted: Section 
38(1)(b)]@eastrenfrewshire.gov.uk; Moira Pringle [Redacted: Section 
38(1)(b)]@nhslothian.scot.nhs.uk>; [Redacted: Section 38(1)(b)]@falkirk.gov.uk; 
[Redacted: Section 38(1)(b)]@fife.gov.uk; [Redacted: Section 
38(1)(b)]@glasgow.gov.uk; [Redacted: Section 38(1)(b)]@glasgow.gov.uk; 
[Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: Section 
38(1)(b)]@inverclyde.gov.uk; [Redacted: Section 38(1)(b)]@nhslothian.scot.nhs.uk; 
[Redacted: Section 38(1)(b)]@moray.gov.uk; [Redacted: Section 38(1)(b)]@north-
ayrshire.gov.uk; [Redacted: Section 38(1)(b)]@northlan.gov.uk; [Redacted: Section 
38(1)(b)]@orkney.gov.uk; [Redacted: Section 38(1)(b)]@pkc.gov.uk; [Redacted: 
Section 38(1)(b)]@renfrewshire.gov.uk; [Redacted: Section 
38(1)(b)]@borders.scot.nhs.uk; [Redacted: Section 38(1)(b)]@nhs.scot; [Redacted: 
Section 38(1)(b)]@south-ayrshire.gov.uk; [Redacted: Section 
38(1)(b)]@southlanarkshire.gov.uk; [Redacted: Section 38(1)(b)]@ggc.scot.nhs.uk; 
[Redacted: Section 38(1)(b)]@nhslothian.scot.nhs.uk; [Redacted: Section 
38(1)(b)]@gov.scot>; Richard McCallum <Richard.McCallum@gov.scot>; [Redacted: 
Section 38(1)(b)]@gov.scot> 
 
Scottish Government Budget 2024 25 
 
 
Dear Chief Executives, NHS Scotland 
 
Please see the attached letter from Richard McCallum, SG Director of Health and 
Social Finance, Digital and Governance. 
 
Regards, 
 
[Redacted: Section 38(1)(b)] 
 
[Redacted: Section 38(1)(b)] 
Business Manager | Directorate for Health and Social Care Finance, Digital and 
Governance | Scottish Government | Basement Rear, St Andrews House | Regent 
Road | Edinburgh | EH1 3DG | Mobile: 07721 120 805  



 
  



 
  



 
  



 
  



 


